
Æcom Town of Mountain Village
31 August 20'16

EXHIBIT A

SERVIGES

Services: The detailed scope of work is provided below

Kick Off Meeting

TASK 1.1 Meeting #1 {WebEx)
Consultant shall host, facilitate, and attend a WebEx Kick Off meeting with the Town Hall Subarea Committee to
introduce the team, confirm the project scope, schedule, and present the approach to developing the Subarea Plan. The
meetings and workshops will be discussed and tentatively scheduled. Consultant will subsequently distribute Meeting
Minutes and Project Schedule to the team and Client.

Data Gathering & Public Particlpation Kick Off Workshop

TASK 2.1 Data Gathering

Consultant shall identify, compile, and review guidelines, policies, plans, manuals, and other documents.

TASK 2.2 Meeting #2 {WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with the Town Hall Subarea Committee to confirm
understanding of Committee practices and policies, as well as solicit further input from the Client. Consultant will
subsequently diskibute Meeling Minutes and Project Schedule to the team and Client.

TASK 2.3 AECOM Engage Website Launch

Consultant will develop initial information content and prepare assoc¡ated graphlcs for the Client's revlew. Consultant will
coordinate with the Town of Mountain Village to connêct with associated Client's hyperlink on the Town of Mountain
Village website. Final version will be posted after written approval has been received from Client following Meeting #3
(below).

TASK 2,4 lnformational Flyer#l
Consultant will develop initial information flyer content and prepare graphic layout for the Client's review. Consultant will
coordinate with the Town of Mountain Village to provide digital (pdf) version for the Client's use and distribution, as well
as posting a printable línk on the project website. Final version will be provided and posted afrer written approval has
been received from Client following Meeting #3 (below).

TASK 2.5 Meeting #3 (WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with the Town Hall Subarea Committee to confirm content
for website launch and informationAl llfer. Êonéultant will subsequently distribute Meeting Minutes and Workshop #2
Schedule to the team and Client.

TASK 2.6 Meeting fl4 (WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with the Town Hall Subarea Committee to confirm logistics
and plan for Workshop #1 . Consultant will subsequently distribute Meeting Minutes and Project Schedule to the team
and Client.

TASK 2.7 Workshop #1 (TRIP #1: Consultant Team)

TASK 1.0

TASK 2.0
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Workshop #1 will consist of a presenlatlon on the purpose and need of the project, project timeline, opportunities for
involvement, and will gather input from the commun¡ty. Facilitators of the public workshop will participate in assessing
present and future opportunities of the Town Hall Center Subarea Plan. lnformation gathered at the workshop, along
with concurrent data gathering activities done outside of the community workshop will be used to develop altematives.

TASK 2.7.a llYorkshop #1 Preparation and Overall Responsibilities

Consultant will be responsible for providing meeting content, including agendas, presentations, and workshop
materials. Consultant will also track attendance.

Client will be responsible for securing a venue, scheduling meetings, and issuing invitations to participants.

TASK 2.7.b Workshop #l Committea Synthesis Meeting

Consultant shall facilitate and attsnd a meeting wíth the Town Hall Subarea Committee at the Mountain Village
Town Hall to overview of Workshop #1 schedule of events and activities. Consultant will receive and address
feedback from the Client, including any concerns and/or recommendations.

TASK 2.7.c Workshop #1 Focus Group Meetings

Focus Group breakout sessions (up to 5) will be conducted by the Consultant during Workshop #1

Consultant will:

1) review and finalize the focus group list with any additional participants.

2l develop a narrative for the Client's use.

3) prepare content, including background materials, agendas, and the development of questions to
structure focus group discussions

4't prepare a summary of key issues and opportunities from each focus group session.

Client will:

5) receive narrative, format, use, and distribute to invited stakeholders. .

6) identify initial organizalions and individuals to participate.

7, schedule the focus groups, issue invitations to selected attendees, and track participant
attendance with Consultanfs support.

8) be responsible for any language assistance services that might be required.

TASK 2.7.d Workshop #1 Stakeholder lnterviews

Consultant will:

1) secure and organize consultant participation.

2) prepare a logistics plan for the event and all materials, including presenlations, questions, and
applicable activities.

3) facilitate up to twelve (12) sessions

4l develop a nanative for the Client's use.

5) propare a summary of key issues, opportuníties, and challenges identified during interviews.

Client will:

6) receive nanative, format, use, and distribute to invited stakeholders. .

7t providerefreshments.

8) schedule the event, secure the venue, issue invitations to selected atlendees, and track participant
attendance with Consultant's support.

9) be responsible for any language assistance services that might be required.

Town of Mountain Village
31 August 2016
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TASK 2.7.e Workshop #1 Conclusion Open House (Public Invited)

Consultant shall facilitate and attend a meeting with the ïown Hall Subarea Committee at the Mountain Mllage
Town Hall to overview outcomes of Workshop #1 . Consultant will receive and address feedback from the Client
and the Public, including any concems and/or recommendations. Consultant will subseguently distribute
Meeting Minutes and Project Schedule to the team and Client.

Data Synthesis

TASK 3.1 Data Synthesis

Consultant shall identify, compile, and review outcomes from Workshop #1 and integrate into prefered strategies to the
Town Hall Center Subarea Plan.

TASK 3.2 Meeting #5 (WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with the Town Hall Subarea Committee to provide progress
materials generated during Data Synthesis efforls, as well as solicit further input from the Client. Consultant will
subsequently distribute Meeting Minutes.

TASK 3.3 AECOM Engage Website Launch

Consultant update project website when written approval has been received from Client following Meeting #2.

Alternative Development & Charretle

TASK 4.1 Alternatlve Development

Consultant shall identiff, compile, and review outcomes from Workshop #1 and integrate into preferred strategies to the
Town Hall Center Subarea Plan.

TASK 4.2 Meeting #6 (WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with the Town Hall Subarea Committee to confirm logistics
and plan for Chanette. Consultant will subsequently distribute Meeting Minutes and Project Schedule to the team and
Clienl.

TASK 4.3 Gharrette with Glient. (TRIP #2: Consultant Team)

TASK 4.2.a Charrette with Client

Consultant shall facilitate and attend a design charrette with the Town Hall Subarea Committee to provide
alternative planning design options, as well as solicit further input from the Client. Client will be responsible for
providing venue and refreshments. Consultant will subsequently distribute meeting minutes.

TASK 4,2.b Gharrette Follow-Up Open House (Public lnvited)

Consultant shall facilitate and attend a meeting with the Town Hall Subarea Committee at the Mounlain Village
Town Hall to overview outcomes of Workshop #1 . Consultant will receive and address feedback from the Client
and public, including any concerns and/or recommendations. Client will be responsible for providing venue and
refreshmenls. Client will schedule the event, secure the venue, issue invitations to selected attendees, and
track participant attendance with Consultant's support. Consultant will subsequently distribute Meeting Minutes.

TASK 4.4 AECOM Engage Website Launch

Consultanl update project website when written approval has been received from Client following Meeting #6.

TASK 3,0

TASK 4.0
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Æcoi Town of Mountain Village
31 August 2016

Preferred Alternative Development & Workshop

TASK 5.1 Preferred Alternative Development

Consultant shall identifo, compile, and review outcomes from Workshop #1 and inlegrate into preferred strategies to the
Town Hall Center Subarea Plan.

TASK 5.2 Meeting #7 (WebEx)

Consultant shall host, facilitate, and attend a WebEx mseting with the Town Hall Subarea Committee update the Client
on design progress, development of the preferred altemative, and to confirm logistics and plan for Workshop #2.
Gonsultant will subsequently distribute Meeting Minutes and Workshop #2 Schedule to the team and Client.

TASK 5.3 lnformational Flyer#2

Consultant will develop flyer content and prepare graphic layout for the Client's review. Consultant will coordinate with
the Town of Mountain Village to provide digital (pd| version for the Client's use and dislribution, as well as posting a
printable link on the project website. Final version will be provided and posted after written approval has been rece¡ved
from Client following Meeting #7.

TASK 5.4 Workshop #2 - (TRIP #3: NP, DW, JM)

Workshop #2 will consist of a presentation of the integration of outcomes from Workshop #1 into a developed preferred
alternative. Feedback will be received from the client, stakeholders, and input from the community. Facilitators of the
public workshop will participate ¡n assessing present and future strategies and opportunities províded in the preferred
alternative for the Town Hall Center Subarea Plan. lnformation gathered at the workshop, along with concurrent data
gathering activities done outside of the community workshop will be used to update the linal plan.

TASK 5.4.a Workshop #2 Preparalion and Overall Responsibilitles

Consultant will be responsible for providing meeting content, including agendas, presentations, and workshop
materials. Consultant will also track attendance.

Client will be responsible for securing a venue, scheduling meetings, and issuing invitations to participants

TASK 5.4.b Workshop #2 Committee Synthesis Meeting

Consultant shall facilitate and attend a meeting with the Town Hall Subarea Committee at the Mountain Village
Town Hall to overview of Workshop #2 schedule of events and activities. Consultant will receive and address
feedback from the Client, including any concems and/or recommendations.

TASK 5.4.c Workshop #2 Stakeholder lnterviews

Consultant will:

1) secure and organize consultant participation.

2l prepare a logistics plan for lhe event and all materials, including presentations, questions, and
applicable activities.

3) facilitate three (3) sessions.

4) develop a narrative for the Client's use.

5) prepare a summary of key issues, opportunities, and challenges identified during interviews.

Client will:

6) receive narrative, format, use, and distribute to invited stakeholders. .

7) providerefreshments.

S) schedule the event, secure the venue, issue invitations to selected attendees, and track participant
attendance with Consultant's support.

9) be responsible for any language assislance services that might be required.
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TASK 5.4.d Workshop #2 Conclusion Open House - Public lnvited

Consultant shall facalitate and att€nd a meeting with the Town Hall Subarea Committee at the Mountain Vilfage
Town Hall to overview outcomes of Workshop #2. Client shall be responsible for hosting public to attend and
listen to the meeting. Consultant will receive and address feedback from the Client and public, including any
concerns and/or recommendat¡ons. Consultant will subsequently distribute Meeting Minutes to the team and
Client.

Documentation

Consultant will provide ongoing documentatlon and planníng altemalive studies to contribute to the meetings and
workshops, to result in a final recommended Town Hall Center Subarea Plan.

TASK 6.1 Master Planning, Urban Design, and Architectural Servlces

Consultant will provide planning and urban design recommendations for the Town Hall Center Subarea. Services will
include participation and attendance in all meetings and presentations outlined in this schedule of tasks, as well as
development of the altematives and final development of lhe Town Hall Center Subarea Plan. A maximum of three (3)
alternatives is anticipated to be developed. Evaluation and development of altematives will consider input and
recommendations received from the consultant team (Architecture, Market Analysis, Transportation and Parking
Analysis), the Client (Mountain Village Town Hall Subarea Committee), the Stakeholders, and the Public. Such
recommendations are anticipated to be received in meetings and workshops as outlined above.

Architectural services províded will include urban design support through building massing studies in 3D SketchUp
modeling software. Archilecture services will also include participation in Workshop #1, Workshop #2, and the Meeting
#6 Ðesign Charrette.

TASK 6.2 Public Participation Workshops

Consultant shall provide preparation, facilitation, and attendance in a series of meetings and workshops as outlined
above. The goals of public participation for the project are as follows:

Engage a diverse group of people representing a cross-section of perspectives and leverage this effort to create
opportunities for focused input from the community on master planning, urban design, landscape architecture,
architecture, traffic, parking, and other planning aspects to inform the development of strategies, policles, and
recommendations.

Provide opportunities for communig input on the project's goals, alternatives, and implementation through
public meetings/workshops, an interactive website, and planning charrette for the Town Hall Subarea.

Consider stakeholder and community input during development of the Town Hall Subarea Plan concepls to
encourage a plan that reflects the vision of the Town of Mountain Víllage, Telluride Ski and Golf, lnc., Telluride
Mountain Village Owners Association, and users of the facilitíes.

Ensure the coordination of the Town Hall Subarea Plan process with the existing studies and ongoing planning
efforls in the area, such as the wayfinding study, gondola extension to the Meadows, and the lift improvements

TASK 6.3 Land Use Gonfirmatíon and Right-Sizing of Facilities

AECOM will review potential land usçs (such as medical, workforce housing, ski school, hotel, retail, commercial, etc) for
three land use alternat¡ves. Recommendations for the amount of square footage will be provided ín order to right-size
the facilities to complement the existing and proposed uses in the core of Mountain Village. Recommendations wíll be
provided for the preferred land use plan with regard to land uses and facility sizes. An evaluation of comparable industry
precedents such as ski school, medical facilities etc. will be provided. The information will be provided in PowerPoint
report and final recommendations will be included in the Townhall subarea chapter of the comprehensive plan.

TASK 6.4 Transportation and Parking Analysis

The AECOM team will evaluate traffic and circulation impacts of the various development alternatives. A maximum of
three (3) alternatives is anticipated. This evaluation will include recommendations for vehicular circulation, access,

a

o

a

a

ÏASK 6.0
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Town of Mounlain Village
3'l August 2016

pedestr¡an and bicycle access and mobility needs in the area. This high level analysis will include recommendations for
anival by car, pick-up and drop-off at the gondola, parking demand by use (under each alternative), and the relative
traffic volumes anticipated under each alternative.

TASK 6.5 Engage Project Website

The AECOM team will develop and maintain both Extemal and lntemal websites for the project. These websites will be
hosted on AËCOM's cloud-based servers maintained by AECOM lT and the Engage Team.

The Extemal, public-facing project website will be visible to the public and allow for sharing of relevant project
information. The website is lntended to be accessed via a link from the Town of Mountain Village website. The website
is configurable to contiain commenUfeedback forms, event registration, and online surveys to support the Public
Participation tasks of the project.

The lntenal project website will be password-protected and available only to authorized personnel related to the project.
The internal website allows users to upload and share documents, view the intemal calendar, and view project updates.

Project Management

Consultant shall provide ongoing project management, including providing team coordination, maintaining proJect

schedules, managing travel coordination, providing WebEx meeting facilitation, providing Workshop logistics
coordination, hosting conference calls, providing meeting minutes, and providing contracts/invoicing.

TASK 7.0
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Additional Services:
The following OptionalAdditional Services are outlined below. Additional Services are not considered part of
this contract until officially negotiated, mutually agreed, and executed by change order form (Exhibit C).

Presentation Renderings - OPTIONAL SERVICE

Consultant shall coordinate and produce two (2) illustrative renderings that depict the final preferred alternative in
perspective format. Up to two sets of revisions to the illustratives are assumed.

TASK 8.1 Meeting #8 (WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with lhe Town Hall Subarea Committee to discuss and
select the views and content to provide in the two illustrative renderings. Comments and recommendations from the
Client will be received and discussed. Consultant will subsequently distribute Meeting Minutes to the team and Client.

TASK 8.2 Meeting #9 (WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with the Town Hall Subarea Committee to discuss lhe
progress of presentation renderings and receive final comments on graphics/content for incorporation. Consultant will
subsequently distribute Meeting Minutes to the team and Client.

TASK 8.3 Presentation Renderings

Consultant will provide the final two (2) illustrative renderings in jpeg format at24"x36" at 300dpi resolution. Only two
rounds of comments and revisions are anticipated, represented by tasks 8.1 and 8.2 above.

Presentatlon of Flnal Town Hall Cenler Subarea Plan - OPTIONAL SERVICE

Consultant shall facilitate and attend a kick off meeting with Oepartment staff to introduce the team, confirm the project
scope, schedule, and present the approach to developing the Guidelines. The meetings and workshops will be discussed
and tentatively scheduled.

TASK 9.1 Meeting #10 (WebEx)

Consultant shall host, facilitate, and attend a WebEx meeting with the Town Hall Subarea Committee to discuss the final
Subarea Plan presentation to be presented to the Design Review Board. Meeting will also confirm strategy and logistics
for the Design Review Board Presentation (Meeting #9). Consultant will subsequenlly distribute Meeting Minutes to the
team and Client.

T^er. o , Meeting #11 : Presentatlon to Town of Mountain Village Design Review Board
(TRIP #.f: Nathan Pepple Only)

Meeting #1 1 will cons¡st of a trip by lhe project manager only to present the final Town Hall Genter Subarea Plan
preferred alternative to lhe Town of Mountain Village Design Review Board and Town Council. The objective of this
meeting is to receive and answer questions from the Board and Council prior to the Client's official presentation of the
final deliverable. No revisions or refinemenls are anticipated after the meeting with the Design Review Board.
Consultant will subsequently distribute Meeting Minutes to the tearn and Client.

OPTIONAL ADDITIONAL SERVICES

TASK 8,0

TASK 9.0
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Schedule:
The following Schedule is associated wíth Tasks described in the above scope of work under "Services"

Kick Off Meeting

TASK 1.1 Meeting #1
(WebEx)

September 2, 2016

Data Gathering & Public Participation Kick Off Workshop

Town of Mountain Village
31 August 2016

TASK 2.1

TASK 2.2

TASK 2.3

TASK 2.4

TASK 2.5

TASK 2.6

TASK 2.7

TASK 3.1

TASK 3.2

TASK 3.3

TASK 4.2

TASK 4.3

TASK 4.4

Data Gathering

Meetlng #2
(WebEx)

AECOM Engage Website Launch

lnformational Flyer #1

Meeting #3
(WebEx)

Meeting lf4
(WebEx)

Workshop #1 - TRIP #l Gonsultant Team
(Mountain Village, GO)

Data Synthesis

Data Synthesis

Meeting #5
(WebEx)

AECOM Engage Website Update

September 9, 2016

SeptembertS, 2016

September 15, 2016

September 13,2016

September 15,2016

September l9-21, 2016

October 12,2016

October 14,20'16

November 15, 2016

December 27-29,2016

Alternative Development & Charrette

TASK 4.1 Alternative Development

Meeting f6
(WebEx)

Charretle wlth Client - TRIP #2
(Consultant Team) (Mountain Village, CO)

AECOM Engage Website Update

Preferred Alternative Development & Workshop

TASK 2.0

TASK 3.0

TASK 4.0

TASK 5.0
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Town of Mountain Village
31 August 2016

TASK 5.I

TASK 5.2

TASK 5.3

TASK 5,4

Preferred Alternative Development

Meeting #7
(WebEx)

lnformational Flyet #2

Workshop #2 - TR¡P #3 (NP, DW JM)
(Mountain Village, CO)

February 2017

February 2017

March 2017

September 2016 - lllarch 2017

ongoing per task

February 2017

March 2017

March 20'17

ongoing pertask

Documentation

TASK 6 Deliverables:

A. ProjectWebsite

B. Presentation and Meeting Materials (as outlined in previous tasks)

C. Draft Report

D. Pre-Final Report

E. Final Report

ProJect Management

TASK 6.0

TASK 7.0
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Deliverables:
The following Deliverables are associated with Tasks described in the above scope of work under "Services"

TASK 1 Deliverables:

A. Meeting #1 : Kick Off Meeting with Town Hall Subarea Committee (WebEx)
B. Meeting Minutes
C. Project Schedule

TASK 2 Deliverables:

A. Meeting #2: Meeting with Town Hall Subarea Committee (WebEx)
B. AECOM Engage Website Launch - lnitial Content
C. lnformational Flyer #1
D" Meeting #3: Meeting with Town Hall Subarea Committee (WebEx)
E. Meeting #4: Meeting with Town Hall Subarea Çommittee {WebEx)
F. Workshop #1 : Public Participation Kick Off (at Mountain Village Town Hall)
G. PresentationExhibits
H. Meeting Minutes

TASK 3 Deliverables:

A. Meeting #5: Meeting with Town Hall Subarea Committee (WebEx)
B. Meeting Minutes
C. AECOM Engage Website Progress Update

TASK 4 Deliverables:

A. Meeting #6: Meeting with Town Hall Subarea Committee (WebEx)
B. Charrette with Town Hall Subarea Committee (at Mountain Village Town Hall)
C. Meeting Minutes
D. AECOM Engage Website Progress Update

TASK 5 Deliverables:

A. Meeting #7; Meeting with Town Hall Subarea Committee (WebEx)
B. lnformational Flyer #2
C. Workshop #2: Public Participation Kick Off (at Mountain Village Town Hall)
D. Meeting Minutes
E. AECOM Engage Weþsite Progress Update

TASK 6 Delíverables:

F. Project Website
G, Presentation and Meeting Materials (as outlined in previous tasks)
H. Draft Report
l. Pre-Final Report
J. Final Report

TASK 7 Deliverables:

A. Meeting Minutes
B. Project Status Updates
C. Project Schedules
D. Contracts and lnvoíces
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Assumotions;
The following Assumpt¡ons are associated with Tasks described in the above scope of work under
"Services".

1. AECOM assumes the project schedule will begin with a Kickoff Meeting (WebEx) on August 29,2016 and ends
March 31 ,2017. ln the event that the schedule extends, additional services will be requested of the Client.

2. AECOM assumes up to seven (7) WebEx Conference Calls with the Cllent,

3. AECOM assumes up to three {3) trips to the Town of Mountain Village, as identifled in the above scope of work

a. Attendees for Trip #1 (Task 2.7) will be:
¡. AECOM {Jacinta McCann, Deanna Weber, Nick VanderKwaak, Nathan Pepple, Micah Giardetti)
¡¡. OZ Architecture (Rob Rydel)
ii¡. Logan Simpson (Bruce Meighen)
iv. Pro Forma LLC (Bob Chickering)

b" Attendees for Trip #2 (Task 4.3) will be:
i. AECOM (Jacinta McCann, Deanna Weber, Nathan Peppte, Micah Giardetti)
ii. OZ Architecture (Rob Rydel)

c" Attendees for Trip #3 (Task 5.4) will be:
i. AECOM (Jacinta McCann, Deanna Weber, Nathan Pepple, Micah Giardetti)

4. AECOM assumes the Client will assist in securing venues, scheduling meetings, and issuing invitations to
participants of lhe Workshops and Charrette.

5. AECOM assumes the Client will be responsible for items as identified for the Client in the above scope of work.

6. AECOM assumes transportation and market services will be limited to High-Level Analysis of Traffic,
Transportation, Parking, and Land-Use AssessmenURight-Sizing as oullined in the above Scope of Work.

7. AECOM assumes that architectural services provided by OZ architecture wíll be limited to massing studies
developed in Sketchup software, without balconies, fenestrations, or other intricate detailing. Final deliverable
will provide imagery boards to represent arch¡tectural character.

8. AECOM assumes services and final deliverable will be at a Master planning and Urban Planning level of detail,
and will not be Conskuction or Design Documentation including Concept or Schematic Design.

9. AECOM assumes Master planning and Urban Planning services will not include a cost estimate. AECOM will
provide a high-level cost matrix identifying major components (including major utility impacts) of each alternative
that are of low, medium, or high cost implications.

10. AECOM assumes that traffic modeling will be not be underlaken as part of this effort. The traffic impact analysis
and parking needs will be calculated through readily available ITE trip generation models/values and associated
tools for mixed use development.

11. AECOM assumes the Client will provide all existing data and drawings representing existing condit¡ons to the
team for use. These materials include but are not limited to:

â. aerial photographs of the full project site

b. scaled, surveyed plan information in CAD format

c. utility information

d. parking data, as collected through previous efforts

Existing conditions in the Mountain Village Core, as available, including but not limited to:

i. Lodging facilities: market positioning (star rating), mix of business {i.e. independent travelers,
groups, meetings, weddings), number of rooms, average daily rates by season, occupancies by
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season, Room inventory: the eslimated inventory of rooms and rental residences by season

ii. Commercial retail and restaurant space: list of tenants and space occup¡ed, range of lease rates

¡ii. List and sizing of existing skí school facilities

iv. List and sizing of existing healthcare and urgent care facil¡ties.

12. AECOM assumes up to five (5) website updates and assumes the Client can update the website. AECOM wlll
allow the website to be accessed by the client to edit and upload information, if they so choose durìng the
project.

13. AECOM will develop and provide a list of survey questions to be considered by the Client, who will then
wordsmith and select the final survey questions to be hosted through the website, if a survey will be used

14. AECOM assumes the client will be provided one round of review of the final deliverable. The client will then
provide one issuance of adjudicated, coordinated, and consolidated comments from which AECOM is
anticipated to make revisions to graphic content only. AECOM assumes the Client will be responsible for all
non-graphic (text or otherwise) revisions related to comments on the final deliverable.

15. AECOM assumes the final deliverable for the project will be an additional chapter to be inserted by the Client
into the existing Comprehensive Plan, to be provided in Adobe PDF and Microsoft Word format.

16. AECOM will endeavor to perform services that answer or address items as noted by AECOM comments upon
the February 12,2016 Memorandum of Understanding between Mountain Village, Telluride Mountain Village
Owners Association and Telluride Ski and Golf, lnc, attached as Exhibit D.

17. As an optional additional service, AECOM assumes the Project Manager solely will attend one final trip,
assumed to be meeting with the Committee, Design Review Board and Town Council as a briefing of the near-
final plan that will be presented formally to the Design Review Board and Town Council later by only the
Committee. The main intent is for any very last comments to be received prior to their formal presentation by
the Committee to Council as outlined in Task 9.
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Budqet:
The following Budget is associated with Tasks described in the above scope of work under'Services" and
"Additíonal Services'.

AECOM Plannlng and Urban Planning
Planning, Graphics,

Public Participation,

Project Management
$ 63,000

AECOM Transportalion Transportation/Parking Analysis $ 20,000

Logan Simpson Public Outreach Participation $ 12,000

Pro Forma LLC Land Use Right-Sizíng $ 15,000

OZ Archltecture Architectural Services $ 33,000

Brand New Box Engage Website Services $ 7,ooo

SUBTOTAL $ 150,000

ODC Costs {Travel and Reimbursables) 15o/ø ol Subtotal $ 22,500

TOTAL $ 172,500

BUDGET BY DTSCTPLTNE (TASKS 1 - 7)

oPTtoNAL ADDTTTONAL SERVICE #1 (TASK 8)

AECOM Planning and Urban Plannlng $ 15,000

2 Perspective Renderings

OZ Architecture $ 2s,000

TOTAL {OPTTONAL SERVTCE #1) $ 40,000

opTroNAL ADDTTTONAL SERVTCE #2 (TASK 9)

AECOM Planning and Urban Planning
1 Additional Presentations to

Design Review Board

& Town Council
$ 5,ooo

TOTAL (OPTTONAL SERVTCE #2) $ 5,750

ODC Costs (Travel and Reimbursables)
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AECOM Proiect Manaqer

Client Project Manaoer

Town of Mountain Village
31 August 2016

Name Nathan O. Pepple

Title
Department Manager - Design, Planning + Ëconomics
Buidlings + Places - Denver Metro

Address
6200 South Quebec Street
Greenwood Village, CO 80111, USA

Phone Number 303-357-4128

EmailAddress nathan.pepple@aecom.com

Name Glen Van Nimwegen

Title Director of Planning and Development Services

Address
Town of Moutain Village
455 Mountain Village Blvd. Suite A
Mountain Village, CO 81435

Phone Number 970-369-8250

EmailAddress GVan N imwege n@mtnvillage.org

(End of page)
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EXHIBIT B

COMPENSATION AND PAYMENT

I COMPENSAT¡ON The Services set forth in EXHIBIT A will be compensated on the following basis

t X I Advance retainer of THIRTY THOUSAND DOLLARS ($ 3O,OOO¡. The advance retainer is to be
applied to the final invoice. Any remainder will be returned to Client within 30 days of receipt of final
payment.

tl Time & Malerial - See Section 2.1 far Hourly Labor Rates

tl Time and Materials with a Noþto-Exceed ('NTE") amount of _ 0. The Hourly Labor Rates (jf
applicable) are as in Section 2.1 below. Reimbursable expenses are included in the overall NTE
cap.

t x I Lump Sum [$]:

MilestoneiDeliverable & Date Pavment Amount
Final Report of the Town Hall Center
Subarea Plan for inclusion into
Comprehensive Plan

March 31 .2017

$ 172,500

t¡ Cost Plus Fixed Fee: lCost $ _ and Fee $

Other:I]

2. RATE SCHEDULE Compensation shall be based on the following Hourly Labor Rate Schedule:

HOURLY LABOR RATË SCHEDULE2.1

Proiect Manaqer $

Principal-ln-Charqe / Planner $
Strateqic Advisor / Planner $
Economist / Market Stratesist s
Architect s
Public Outreach Planner $

Transoortation Planner $

Desiqner $
Web Desiqner $

$

$
s

2.2 OTHER HOURLY LABOR RATE CATAGORIES lf additionallabor categories are authorized during
the performance of this Agreement, compensation for each additional category will be negotiated at the tirne
the additional Services are authorized.
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2.3 ANNUAL HOURLY LABOR RATE ADJUSTMENTS The Hourly Labor Rate Schedule is adjusted
each calendar year to reflect updated labor cost categories. Labor cost of Services authorized in
subsequent câlendar years will be based on the applicable Hourly Labor Rate Schedule for those years.

3. REIMBURSEABLE EXPENSES Reimbursable expenses are expenditures made by AECOM for
goods, travel expenses and vendor servíces in support of the pedormance of the Services. Such
expenditures will be billed at the actual cost to AECOM plus ten percent (10%) to cover related
administrative costs.

4. CHANGE ORDERS The Parties may at any time and by written agreement make changes in the
Seruices, Project Schedule, Deliverables, Compensation or other terms and conditions in this Agreement.
The Parties shall effect such change through the use of a written Change Order. EXHIBIT C is the preferred
form for such use.

5. INVOICING AECOM will invoice Client on a monthly basis unless otherwise set forth herein. lf Client
disagrees with any portion of an invoice, it shall notify AECOM in writing of the amount in dispute and the
specific reason for Clienfs objection within TEN (10) days of receipt of invoice. Client shall pay the
undisputed portion of the invoice as set forth below. Documentation supporting the invoice will be made
available upon request.

6 PAYMENT

[.ll¡6.1 Timely payment is a material term of this Agreement. Client shall pay all undisputed portions of
AECOM's invoices within THIRTY (30) days of receipt without holdback or retention. Amounts remaining
unpaid THIRTY (30) days after the invoice date shall bear interest at the rate of 1.5% per month on the
unpaid balance and AECOM may suspend the Services pending receipt of such payment. ln addition,
AECOM retains its unrestricted rights under Article 17 (Termination) of the Agreement. The Town shall
process the payment under this agreement with TSG and TMVOA reimbursing the Town within ten (10) days
of the Town making payment to AECOM.

6.2 lf the Project is suspended by Client for more than THIRTY (30) days, AECOM shall be paid for all
Services performed prior to the effective date of suspension within THIRTY (30) days of such suspensíon.
Upon resumption of the Project, AECOM shall be entitled to an equitable adjustment in cost and schedule to
compensate AECOM for expenses incurred as a result of the interruption and resumption of the Services.

6.3 To the extent that completion of the Services is delayed beyond the original scheduled completion
date and such delay is not the fault of AECOM, an equitable adjustment shall be made to AECOM's
Compensation and Project Schedule.

6.4 Except as otherwise specifìcally provided herein, Client shall pay or reimburse AECOM, as
appropriate, for all categories of taxes other than income tax, including without limitation, sales, consumer,
use, value added, gross receipts, privilege, and local license taxes related to the Services,

6.5

ô.5.1

Client shall make payments to AECOM using one of the following methods

AECOM LOCKBOX:

AECOM Technical Services, lnc.
1178 Paysphere Circle
Chicago, lL ô0674

6.5.2 ELECTRONIC FUNDS TRANSFERYACH PAYMENT

Account Name: AECOM Technical Services, lnc.
Bank Name: Bank of America
Addressl: Building D
Address2: 2000 Clayton Road
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Clty/State/Zip: Concord, CA 54520-2425
Account Number: 5800937020
ABA Routing Number: 071 000039

6.5.3 WIRE TRANSFER:

Account Name: AECOM Technlcal Services, lnc.
Bank Name: Bank of America
Address: 100 West 33rd St
City/State/Zip: New York, NY 10001
Account Number: 5800937020
ABA Routing Number: 026009593
SWIFT Code: BOFAUS3N

6.5.4 Questions related to payment can be sent to:

AECOM Cash Applications Supervisor by phone at (804) 515-8490 or by email at
cashaposremittance@aecom.com

(End of page)

Town of Mountain Village
31 August 2016
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AECOM Project Name: Town Of Mountain Village Town Hall Cênter Subarea Plan
AECOM Project No.: 60515066

Change Order No.:

EXHIBIT C

CHANGE ORDER FORM

ln accordance with the Consulting Serv¡ces Agreement daled _ of August, 2A- between Mountain
Village Town Hall Subarea Planning Committee ("Client'), and AECOM Technical Services, lnc., a

Calífornia corporation, ("AECOM"), this Change Order, with an effective date of
zD_modifies that Agreement as follows:

1. Changes to the Services:

2. Ghange to Deliverables:

3. Ghange in Project Schedule (attach schedule if appropriate):

4. Change in CONSULTANT's Compensation:

The Services set forth in this Change Order will be compensated on the following basis:

t I No change to Compensation

t I Time & Material (See Exhiblt B for the Hourly Labor Rate Schedule)

I I Time and Materials with a Noþ to-Exceed amount of ($ Numerical Amount). The Hourly Labor Rate
Schedule is set forth in EXHIBIT B (if applicable). Reimbursable expenses are included in the overall Not to
Exceed cap.

t I Lump Sum l$ NumerìcalAmounfl

Milestone/Deliverable & Date P Amount

t I Cost Plus Fixed Fee: [Cost $ Numerical Amount and Fee $ Numerícal Amounl

Therefore, the total authorized Compensation, inclusive of this Change Order is $ Numenbal Amount

5. Project lmpact:
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ô. Other Changes (including terms and conditions):

Town of Mountain Village
Ðale

7. All other terms and conditions of the Agreement remain unchanged

8. Each Party represents that the person executing this Change Order has the necessary legal authority
to do so on behalf of the respective Party.

AECOM Technical Services, lnc. GLIENT:
Mountain Village Town Hall Subarea
Planning Committee

Signature Signature

John O'Connor
Printed Name

Vice President
Denver Metro Area Delivery Excellence Lead
Printed Title

AECOM Technical Services, lnc.
6200 South Quebec Street
Greenwood Village, CO 80111

Glen Van Nimwegen
fftnßo r.tarne

Director of Planning and Development Services
Printed Title

Town of Moutain Village
455 Mountain Village Blvd. Suite A
Mountain Village, CO 81435

[End of Agreement]
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