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(970) 369-6411
Item No. 19

TO:

Town Council

FROM:

Kim Montgomery, Town Manager and Finn Kjome, Public Works Director

DATE:

August 5, 2019

RE:

Update on Mountain Village Center Pond Dredging Project

INTRODUCTION
The Village Center Pond is scheduled and budgeted to be dredged October 2019 to improve the
health of the wetland, overall appearance and odor in that area (see attached plan that has
received an Army Corps permit to proceed). The pond has become so over-silted and filled with
cattails and algae that it needs maintenance to restore its depth and health as well as improving
its appearance and smell. While we were embarking on the dredging project, it was agreed that
it would be useful to determine what other improvements may need to be made so that anything
that would need to be installed while the pond is empty be done in conjunction with the dredging
project. One example would be if we need to pour concrete piers in the bottom of the pond for a
future board walk/dock type of area. However, any additional work beyond the dredging project
was not included in the approved 2019 budget.
Our wetlands consultant, Western Stream Works, stated that in his latest conversation with the
Army Corps and EPA, they are not willing to consider any additional work within the scope of
the Town’s existing maintenance permit for dredging the pond. They desire to see this project
completed and assess its’ success before they will entertain any further improvements within
the delineated wetland. These additional improvements would require another permit from the
Army Corps. Given this latest information, the project will be limited to the original scope of
dredging the pond including the installation of an aerator. Western Stream Works also indicated
that partially or fully draining the pond in future years is not a costly or time-consuming process
so delaying this infrastructure at this time will not have a material effect on making those
improvements in the future.
The Town and TMVOA worked together through a bid process to have a landscape architect,
MWRM, help us with design improvements to the overall area of the pond and adjacent plazas.
TMVOA agreed to engage and pay MWRM, as well as partnering in some expenditures for the
additional improvements. MWRM continues to work on developing the overall plan and breaking
it down into phasing for both scope and cost which can then be rolled out to Council during the
budget process to determine your appetite for taking on any of these improvements in future
years.
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