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INTRODUCTION

In June of 2000, the Town of Mountain Village, Mountain
Village Metropolitan Services, Inc., and the Mountain Village
Metropolitan District jointly initiated a master planning process
designed to evaluate current conditions in the Town of
Mountain Village and identify opportunities for improvement.

The first step of the master planning process was an analysis
of existing conditions in Mountain Village as well as an
analysis of regulatory controls. Public input was solicited
both through individual mterviews and a public work session
designed to solicit the ideas of residents, property and business
owners, and guests of Mountain Village. The resuits of the
first step are summarized in The Existing Conditions Report
completed on November 10, 2000, copies of which are
available in the Town of Mountain Village office.

The second phase of the planning process has been the
preparation of conceptual design recommendations for dealing
with the issues identified within the analysis of existing
conditions. These recommendations have been developed by
the consultant team and were presented to the Planning
Advisory Committee work session on November 21 and to
the general public in a public meeting held on November
29th. Approximately 100 people attended the public meeting,
listening to the consultant's presentation of the
recommendations and offering their input.

The purpose of this report is to summarize the conceptual
recommendations. Next, priorities for the implementation of
recommendations will be reviewed by the Planning Advisory
Group and finalized by the Town Council, Metropolitan
District Board and Metropolitan Services Board.
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COMMERCIAL GROUND LEVEL & PLAZA
DESIGN GUIDELINES

""Storefront Design'':

We suggest that the first two paragraphs be examined for
clarity of message to the developer. In addition to creating
"an identity for the activity within the commercial space”,
the primary objective of commercial frontages is to effectively
reveal the products, ambience and activities within to passers-
by in a way that invites, engages, and facilitates easy entry.

While "pedestrian interest within the Core is created through
the articulation of architectural features such as bay windows,
balconies, arcades, and dormers, " these elements are of
peripheral interest to the typical visitor. Rather, most visitors
are interested in the products, offerings, and activities presented
by the retail and restaurant venues.

We suggest all reasonable steps be allowed to encourage the
successful accommodation, presentation and easy access to
the commercial tenants within the Village Core, including
the addition of well designed, contemporary storefronts.
Contemporary storefronts which present themselves in the
context of traditional milieus are the rule rather than the
exception in the European models that appear to have inspired
the Town of Mountain Village. The inclusion of this storefront
type can help add needed variety and interest to the Village
Core.

Issues such as transparency, accessibility (physical and visual),
identity, and legibility should be discussed as specific items,
using precise language, within the storefront guidelines. The
use of imprecise language, such as "rich and interesting,"
great care and attention” is hard to avoid when providing
guidelines for an endeavor as subjective as design. However,
we suggest this kind of language be limited and replaced with
photographic examples. Pictures of exemplary design will
not only more easily and effectively communicate the
guidelines' spirit to the developer and tenants, but can inspire
better results as well (See Figures 3 and 4).

More assertive retail and restaurant windows such as bow
and bay windows should be encouraged in these guidelines.

"Lighting':

We suggest the color temperatures of interior ambient as well
as display lighting be specified numerically.

""Paths and Walkways'':

The section on secondary walkways should include a discussion
of how they can enhance or detract from the success of the
Core retail. We suggest that these walkways not be allowed
to separate the retail and restaurant frontages from the main
pedestrian flow, through the use of grade changes, planters,
constricted arcades, recessive nooks or other secondary routes
of travel that, while proximate, nonetheless isolate them from
the main flow of pedestrian traffic.

"Graphics and Signage'':

We suggest the language of the graphics and signage section
become more specific, while including photographic images
of exemplary design of sign types that will project the
appropriate character for the Village Core. Included in the
more specific language should be a discussion of sign body
materials, whether painted surfaces are acceptable (on other
than wall signs) and which approaches to lighting the signs
are allow and disallowed.

Figure 4: Design improvements can create more retail vitality and accessibility within
the Village Core.




LLAND USE / CIRCULATION AND
ENVIRONMENTAL IMAGE AND
CHARACTER RECOMMENDATIONS:

The recommendations that are included within this section
of the report are comprised of various improvements that can
be made to respond to various deficiencies that have been
identified with regard to the overall environmental image and
character of Mountain Village, wayfinding, identity, and
social focus, and various land use and circulation issues.
These issues have been identified and discussed within the
Existing Conditions Report. It is important to note that the
sketches that have been prepared in order to illustrate the
various areas of potential improvement are conceptual and
will need to be further refined and modified as the planning
process moves forward. They are simply concepts at this
point solely intended to illustrate the ideas.

Land Use / Design Recommendation #1 - Society
Turn:

Participate with Colorado Department of Transportation and
the Town of Telluride in planning and design efforts to
enhance the appearance and function of the Society Turn
intersection. Improvements that are desirable are beautification
to create a more pleasing entrance to the region, as well as
lighting, signage, and traffic circulation improvements. A
round-about with a landscaped "island" area is recommended
as one option to achieve these goals.

Land Use / Design Recommendation #2 - Station
Telluride:

Participate with the Town of Telluride and the Gondola Transit
Co. to improve and enhance the Station Telluride portal for
better identification and way-finding. Improvements should
include better signage and lighting and enhanced visitor
information. Directional signage within the Town of Telluride
to the Station Telluride Gondola terminal should be improved.

Figure 5:
Existing conditions at Society Turn include poor
landscaping and directional signage.

Figure 6:
Directional signage to the Station Telluride Gondola
terminal should be improved.
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Land Use / Design Recommendation #:
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I.and Use / Design Recommendation #8 - Heritage
Plaza:

Heritage Plaza occupies a significant area within the Village
core with close proximity to the ski base area and Gondola
and the "crossroads" of several important pedestrian walkways.
Currently the Heritage Plaza area, while attractive, lacks any
social focus and opportunities for interaction and spatially
results in a large space that feels more rural in nature than a
part of a vibrant commercial core (See Figure 16).

The recommendation for Heritage Plaza is to create a structure
or building within the plaza that creates activity and an
opportunity for social interaction while at the same time
clarifying and compressing the pedestrian walkway into a
more pleasing experience. Also important will be the creation
of a more direct link from Heritage Plaza to the Gondola
Plaza. A new set of stairs should be coordinated with the
development of Lot 161 to provide this direct connection.

Figures 15 and 17 depict one concept for the Heritage Plaza
re-development and is titled the "Community Hearth". These
sketches depict a very transparent structure capable of being
opened up to the outdoors. Such a facility could be utilized
for a variety of uses such as dining and drinking,
performances/meetings, community gatherings,
demonstrations, trade shows/display of goods/merchandise,
etc.

Our recommendation is that the redevelopment of Heritage
Plaza be pursued and concepts for the Plaza be refined and
finalized.

Figure 16: Heritage Plaza-Existing Conditions.
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Land Use / Design Recommendation #10 - *“Village
Connections’”;

Figure 21 represents a recommended improvement to connect
the Town Square and Gondola Plaza areas via a pedestrian
way along the ski base (see the photos of existing conditions,
Figures 19 and 20). This change would be accomplished by
reconfiguring the skier bridge and pedestrian bridge area
between the Chondola terminal and the Gorrono lift. This
would permit a continuous pedestrian connection along the
ski pedestrian base from the north end of the Core Area near
the Gondola to the southern terminus of the Core Area near
the Blue Mesa building.

In conjunction with these bridge and grade changes an
opportunity exists to provide an infill of commercial
development along the pedestrian walkway.

Figure 19: Existing conditions in area of the Town Square and Gondola Plaza.

Figure 2

0: Existing conditions in area of the Town Square and Gondola Plaza.
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PUBLIC FACILITY RECOMMENDATIONS: Outdoor Amphitheater
several public facilities have been dentified by the Town as
desirable additions to the Town as it continues to erow. Many 't 1s recommended that an uJu!;f,,lx.u'u";ml{j-\'lumif"

of these facilities have been discussed as recommendations adjacent to the Village Core on the east next to Lift #4. This

ontained within the previous section of this report and include: summer use facility would need to be designed in a manner
that blends into the natural ski slope terrain with portions

- Intertaith C ‘:-;‘“,':“ capable of beine removed =:‘jninnvm("|";:x| season. As an alternative

. Public Parkir o 1n the Core Area amphitheater site, the Recreation/Multi-Use Center location

‘ruck loading and delivery in the Core ca hould also be ynsiaered. y § o4 . Nt

utdoor i1ce rink

I'he following recommendations include additional |{.1||1Mial

[A( :||,":v. "{.»|‘.i{' vVements

Recreation / Multi-Use Center
n a erowing community such as Mountamn f‘f":‘“@,!;f;, recreational
facilities play an important role for residents and visitors
alike. F Ore 7 indicates 4 ]!Jfru:;gsv"}wi,\ji,|§"x
outh
and north of the Chondola alignment This
Tacility e COMPAass ] large area and ¢ ,-1%l:riI“l?:aii;a’;;iil,l,filll-Tf;,*1L.m@»‘;.a;4i
a building or cluster of buildings containing an indoor ice
urface. recreational center including tennis courts, eymnasium

nd swimming pool. indoor climbing wall, skateboard facilities

nd other similar recreational uses. In addition the facilities
eS1 | {0 accommodate a wide range ot egucational.

nd cultural use [hi1s 1S also one of the potential

or an outdoor ':|~n|1{.'lil'ilfnf'.::h-:: The site 1 |r;|15':1v"f,:n|,| to the

ki Run and the Vi Core and Chondola making

iccessible from 5i|[“‘|l}2.’nl“l\ of the ~"«|‘|!l[f‘;':li core
ctivities adjacent to the facility could round

creational experience in this location

[he first steps on implementing this recommendation are to

(e "“\",l;gv a detailied program (he tacility, develop a financial

model and test the economic feasibility of the project

DINCE ‘l];;n‘hu‘it'zt desien. and construction of Nni1s rac ‘,l[‘EL“‘H»"x:ia,l‘f!']

most likely take it 1s also recommended that

mnterim il*}'l'l‘t"il‘u,”.i'j; such as a temporary covered 1ce rink. be

sonsidered for location on other suitable sites wher [f.rn}‘};?!,ﬂf:—' Figure 26: A Recreation/Multi-Use could include a workout area and climbing wall




Tunnel
under
roadway

Existing skiway

.‘ sunmd SPORTS'
AsummER, WINTE,‘

3 . Tunndfo
=00 N . N roadwa
Flgure 27: Recreation/Multi-Use Center Concept Plan <3 & A/

\EE .\ l' 1 ") M .3 'U ll lL ’.) l "J f‘f”fj

- h'Mill! 5C




|
|
1
J
|
.:
|

Abandon split roadwa

Two-way drive-through
parking for 50

Figure 28: Community Center Concept Plan.

Not to scal

Screen
parking

. o S‘Eﬁ,"-..
=

/GROCERY
000 SF

COMMUNITY CENTER at the

|

T

|

NTERCEPT AREA

. ,Make gondola building
/ more transparent, move |
/ circulation to sides

-stablish access to
- existing roadway

— Preserve existing hill




Front Door Entry
Heritage Plaza

South Portal

v

; Community Center/
“ ® Services

B

Town of Mountain Village Master Plan Improvements
Village Core
November 29, 2000
Seale: NTS

/) P <+

CONSULTING




