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INTRODUCTION 

In June of 2000, the Town of Mountain Village, Mountain 
Village Metropolitan Services, Inc., and the Mountain Village 
Metropolitan Distliictj0intly iNitiated a master plaNning process 
designed to evaluate current conditions in the Town OF 
Mountain Village and identifY opportunities for improvement. 

The first step of the master planning process was an analysis 
of existing conditions in Mountain Village as well as an 
analysis of regul,atOFY controls. PulDlic input was solicited 
both througll individual interviews and a public work session 
designed to solicit the ideas OF residents, property and business 
OWlilers, and guests of Mountain ViHage. The results ohhe 
first step are summarized in The Existing Conditions Report 
completed on November 10, 2000, copies of which are 
available in the TOWN of Mountain Village office. 

The second phase of the planning process has been the 
plieparation of conceptual design recommendatiolils for dealiNg 
with vbe issues identified within the analysis of existing 
conditions. These recommendations have been developed by 
the consulltalilt team alild were pliesented to the Plannililg 
Advisory Committee work session on November 21 and to 
the general pl!lblic in a public meeting held on November 
29th. ApJi)roxilililately 100 peoJi)le attended the pl!lblic meeting, 
listening to the consultant's presentation of the 
recommendations and offering their impl!lt. 

The purpose of this report is to summarize the conceptual 
recommendati0ns. Next, priorities for the imJi)lementation of 
recommendations willI be reviewed by the Planning Advisory 
Group and finalized by the Town Council, Metropolitan 
District Board an<d Metropolitan Services Boali d. 



GOVERNING PRINCIPLES 

The consultant team has developed a set of "goveFning 
principles" that set forth the overall broad goals of the 
master plam update. They have been developed as a result 
of the findings in the analysis of existing conditions. 

These governiJilg principles are as foMows: 

Enhance, over time (in five years .. . ), the economic, cultural, 
recreational, envirommeJiltal and social mean~ng of the TOWN 
of Mountain Village by: 

1. Sharpening the distinction and strengthening the linkages 
between the Town of Mountain Village and the Town of 
Teltluride in a way that benefits both. 

2. Enhancing the livability and legibillity (i.e., clarifying the 
image) ofTMV. 

• "Put the 'village' back into the TMV". 
• Maintain the quietude and ~I:lality of the TMV setting. 

3. Making the TMV more resident/merchant/visitor functional . 

4. Broadening the defiNition of the TMV beyond skiing. 
• More things to do. 
• Richer selection of cultural activities. 

5. Expanding and strengthening commerce in TMV. 
• Increase visitation, especially in the summer. 
• Increase "dwell time" in the winter. 

6. Create "the braNd" for Mountain Village. 

It is important that each recommended program or activity 
uNdertaken as a part ohhe master plaN update be constantly 
evaluated against these governing principles. 

RECOMMENDATIONS 

The recommenrlations that foillow have been developed as a 
result of the findings and ideas generated within the analysis 
of existing conditions. The recommendations are intended 
to carry out the objectives stated within the "Governjng 
Principles" and can be grouped into the fo}i}owing four general 
categories: 

1. Commercial and Business Strategies/Retail Stimulation 

2. Regulatory Recommendations 

3. LaNd Use, Circulation, Environmental Image and Character 
Recommendations 

4. Public Facilities RecommeJildation 

COMMERCIAL AND BUSINESS 
DEVELOPMENT STRATEGIES 

The Town of Mountain Village has struggled to maintailN a 
viable and engaging commercial base. The consul~ant team 
sl!lTVeyed Mountain Village land uses and estimated that in 
the Fall of2000, the Mountain Village had approxirmately the 
following allocations of commercial space: 

USE SQ. FT. 

Restaurant 32,000 

Retail 32,000 

Office 51,000 

VacaNt 33,0@@ 

Skier Services 1,500 

The above counts include all ground floor space, retail and 
restaurant uses in the Peaks Lodge and dispersed seCONd 
tloor commercial uses throughout the village. By December 
of 2000 some of the vacant spaee had been absorbed, but 
reportedly at significantly discounted lease rates. The Town 
of Telluride is reported to have about 220,000 square feet 
of retail and restaorant space. Telluride vacancy rates are 
low. In sum, although the town of Telluride has a visitor 
bed base and local popUlation that is roughly twice the size 
of Mountain Village, Telluride supports nearly four times 
as much restaurant and general retail space. 

Mountain Village's challenges in sapporting commercial 
business are also reflected in seasonal sales tax treNds (See 
Existing Conditions Report, October 2000), which indicate 
very modest retail sales levels and slow growth rates, 
particularly if short-term accommodations sales are removed 
from the data. One conclusion of the existing conditions 
analysis is that the unique gondola connection between the 
two towns has reinforced Telluride 's role as a commercial 
center and Mountain Village's role as a residential center. 
Convenient access to Telluride has generally weakened 
Mountain Village's ability to support restaurant and general 
retail activity. Case studies of other similar resort situations, 
support the observation that it is difficult to sustain two retail 
centers. 

Finally, as part of the analytical process, the consultal1!ts 
projected overall retail demand for build out of the Telluride 
region which indicated that future retail/restaurant growth in 
both communities is unlikely to exceed a combined 250,000 
square feet (new space). Thus, retail development and growth 
opportunities exist, but Mountain Village should acknowledge 
practical limiltations to substantial future retail expansion. 

The following are recommendations for immediate retail 
stimulation and long- term retail stability: 
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Figure 1: The existing ground level plan reveals a scattered pattern of retail use/activity. 
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REGULATORY RECOMMENDATIONS 
Regulatory recommendations center around the two primary 
existing documents which regulate land use, zoning, and design 
within Mountain Village: the Land Use Ordinance (LUO) and 
the Design Regulations. Changes to these documents will 
serve to implement the various land use and design 
recommendations as well as facilitate the physical improvemeflts 
that are recommended in this report. 

Regulatory Recommendation #1-"Transitional Uses": 
Modify the Land Use Ordinance (L UO) to aNow ground level 
space around the peliiphery oftNe Village Core to be occupied 
by offiee or residential use as a transitional use. These areas, 
whioh do not occupy prime retail frontage, could be utilized 
as "transitional" space until such time as sutficient retail demand 
exists in these locations that supports a future conversion of 
the space to retail. These areas are indicated as "Transitional 
Use" on Figure 2, Recommended Land Use Plan - Ground 
Level. 

Regulatory Recommendation #2 - PUO Section: 
Modify the LUO to include a Planned Unit Development 
(PUD) section to pwvide for the coordinated development of 
m.ultiple lots (such as Lots 50/51138). The goal is to alJow for 
a comprehensive development plan with flexible development 
standards designed to achieve various public goals such as 
public parking and loading facilities, and ground level public 
recreational amenities. A PUD approach will specify a review 
process and submittal requirements for multiple lot development 
plans. 

Regulatory Recommendation #3 - Zoning Changes: 
Initiate appropriate zoning changes required to accommodate 
recommended improvements. Specific improvements contained 
within the Master Plan Update which may require zoning 
modifications need to be identified. These modifications will 
require close coordination and planning with the various 
propeFty owners upon which the planned improvements are 
located and also sunrounding property owners and residents. 

Regulatory Recommendation #4 - Building Height 
Modifications: 
Review the current definition and calculation of "buiMing 
height" to make certain that current building styles and types 

with higN ceilings can be appropriately constructed within the 
Village Core area. 

Regulatory Recommendation #5 - Revisions To 
Design Regulations: 
Modify the Design Regulations and Commercial Ground Level 
and Plaza Guidelines to comect several design issues within the 
V ilIage Core. Section and page numbers used refer to the section 
and page mumbers ofthe existing Design Guidelines: 

3-103, p. 12, 13, "Design Theme": 
The Second Level of perception, "MountaiL1 Village streets and 
malls" mainly discusses buildings as objects rather than the 
relationship between buildings, especially those relationships 
that occur at the first floor. While consideration ofthe spaces 
that occur between buildimgs imtroduces new complexities into 
the design review process, it is not unreasonable to assume that 
more sl!lccessfully proportioned public spaces can be encouraged 
by allowing flexibility in the location onhe building footprint 
similar to that discussed in section 5-203-2, p 24. 
We suggest that more successful plioportions aIild arrangememts 
of vililage spaces be ili}ustrated and discussed in ~he design 
guidelines. Sections 5-203-1, p. 23 and 8-301-1, p. 38 also 
alltmile to this issue and could be expanded to meet the goal of 
creating more intimate and clear public space relationships. 

3-104, p. 13, "Design Theme": 
Wh.ile the authors of tlile design regulations may want to 
discourage "high technology, glass and aluminum detailing" in 
the residential component of the architectural detailing, the same 
should not necessarily be said for the retail and restaurant 
storefronts. Indeed, these frontages should be aHowed to be 
more assertive and contemporary in an attempt to pliovide yet 
another opportunity to activate the Village Core. Instead, 
provided the interveliling building arrchitecture (columns, piers, 
lobby entry elements, etc.) provide adequate presence, the retail 
and restauramt storefronts th.at emerge between th.ese architectural 
elements can provide a more interesting and exciting 
prresentation than only storefronts that con orm to tNe existing 
architectural theme. This issue is also mentioned in th.e review 
of the CommeFcial Ground Level & Plaza Gaidelines. 

5-102-3, p. 21, "Site Plan Layout": 
SNOW shedding requiFements must not preclude pedestrian 

circulation and/or outdoor restaurant seating against buildings 
in the Village core. Seotion 8-203-3, p 37 also alludes to this 
issue. 

8-301-2, p. 38, "Exterior Wall Form": 
Add clarity to this paragraph: "~he form of exterior walls within 
the Village Core should respond to the public spaces they 
confine ... "Emphasis should be placed on the relationships 
between the restaurant/retail spaces and the public ways and 
plazas they border. 

8-302-1, p. 38, "Exterior Wall Material": 
Add a specification requiring a hierarchy of stone sizes, beginNing 
with noticeably larger stones at the base of a form or wall which 
are of a scale appropriate to the size ofthe building form; (also, 
specify that stones "tum the comer". Stones of all the same 
size should not be allowed, because this kind oflayout appears 
amificial. 

8-401, p. 40, "Color": 
A palette of colors should be developed from which the architects 
or owners select. This should result in the use of more 
sophisticated colors in Mountain ViJIlage. There should be a 
palette for stucco; a palette for painted surfaces; a palette for 
stained wood; a f>alette for window trim, etc. 

8-503-2, p. 42, "Windows-Village Core": 
It should be reinforced here that exceptions will be considered 
that allow the restaurant and retail storefronts to be more 
contemporary, provided the design is of a sophisticated quality. 

9-102, p. 44, "Landscape": 
This section encourages the developer to link "the development 
to th.e native landscape of the area. Through effective use of 
planting, the architectural elements can be softened and blended 
into the land-forms and vegetation of the site." This section 
should be clarified with regard to its application to development 
within the commercial aliea of the Village Core. We suggest 
that the guidelines--most probably the Commercial Ground 
Level & Plaza Guidelines be revised to disallow laNdscap>e 
elements, gracile changes, site walls, planters, and plant materials 
that impede easy and convenient visual access to as well as 
pedestrian access past existing and potential retail storefronts. 
Similarly, tihese elements sh<mld NOt be aHowed to preempt 

locations for outdoor restaurant seating. 



COMMERCIAL GROUND LEVEL & PLAZA 
DESIGN GUIDELINES 

"Storefront Design": 

We suggest that the first two paragraphs be examined for 
clarity of message to the developer. In addition to creating 
"an identity for the activity witlilin the commercial space'" 
the primary objective of commercial frontages is to effectively 
reveal the products, ambience and activities within to passers
by in a way that invites, engages, and facilitates easy entry. 

While "pedestrian inteliest within the Core is created through 
the articulation of architectural features such as bay windows, 
balconies, arcades, and dormers, " these elements are of 
peripheral interest to ~he typical visitor. Rather, most visitors 
are interested in tme products, offerings, and activities presented 
by the retail and restaurant venues. 

We suggest am reasonable steps be allowed to encourage the 
successful accommodation, presentation and easy access to 
the commercial teNants within the Village Core, including 
the addition of weI[ designed, contemp0rary storefronts. 
Contemporary storefronts which present themselves in the 
context of traditional milieus are the rule rather ~han the 
exception in tlile European models that appear to have inspiued 
the Town of Mountain Village. The inclusion of this storefront 
type can help add needed variety and interest to the Village 
Core. 

Issues such as transparency, accessibility (physical and visual), 
identity, and legibihty should be disclJlssed as specific items, 
using precise language, within the storefront guidelines. The 
use of imprecise language, such as "rich and intefesting," 
great care and attention" is hard to avoid when providing 
guidelines for an endeavor as subjective as design. However, 
we suggest this kind of language be limited and replaced with 
photographic examples. Piotures of exemplary design will 
not only more easily and effectively communicate the 
guiddines' spirit to the developer and tenants, but can inspire 
better results as weIll (See FiglJlres 3 and 4). 

Mme assertive reta~l and restaurant windows slJlch as bow 
and bay wiNdows should be encouraged in these guidelines. 

"Lighting" : 

We suggest the color temperatures of interior ambient as well 
as display lighting be specified numerically. 

"Paths and Walkways": 

The sectiON on secondary walkways should include a disoussion 
of how they can enhance or detract from the success of the 
Core retail. We suggest that these walkways not be allowed 
to separate the retail and restaurant frontages from the main 
pedestrian flow, ~hliough the use of grade changes, planters, 
constFicted arcades, recessive n00ks or other sec~mdary routes 
oftravel that, while proximate, nonetheless isolate them from 
the main flow of pedestrian traffic. 

"Grapbics and Signage": 

We suggest the language oftme graphics aNd signage section 
become more specific, while including photographic images 
of exemplary design of sign types that will project the 
appFopriate character for the ViHage Cme. Included in the 
more specific language should be a discussion of sign body 
materials, whether painted surfaces are acceptable (on other 
than wall signs) and which approaches to lighting the signs 
are allow and disallowed. 

Figure 3: Many existing retail store fronts within the Village Core are uninviting. 

Figure 4: Design improvements can Cfeate more retail vitality and accessibility within 
the Village Core. 



LAND USE / CIRCULA TION AND 
ENVIRONMENTAL IMAGE AND 
CHARACTER RECOMMENDATIONS: 

The recommendations that are included within this section 
of the report are comprised of various improvements that can 
be made to respond to various deficiencies that have been 
identified with regard to the overall environmental image and 
character of Mountain Village, wayfinding, identity, and 
social focus, and various land use and ciliculation issues. 
These issues have been identified and discussed withJn tHe 
Existing Conditions Report. It is important to note that the 
sketches that have been prepared in order to illustrate the 
various areas of potential improvement are conceptual and 
wiU need to be further refined and modilfied as the planning 
process moves forward. They are simply concepts at this 
point solely intended to illustrate the ideas. 

Land Use / Design Recommendation #1 - Society 
Turn: 

Participate with Colorado Department of Transportation and 
the Town of Telluride in planning and design efforts to 
enhance the appearance and function of the Society Turn 
intersection. Improvements that are desirable are beautification 
to create a more pleasing entrance to the region, as weill as 
lighting, signage, and traffic circulation improvements. A 
round-about with a landscaped "island" area is recommendecl 
as one option to achieve these goals. 

Land Use / Design Recommendation #2 - Station 
Telluride: 

Participate with the Town of Telluride and the Gondola TraJilsit 
Co. to improve and enhance the Station Telluride portal for 
better identification and way-finding. Improvements should 
include better sigJllage amd lighting and enhancea visiltor 
infonnation. Directional signage within the Town of Telluride 
to the Station Telluride Gondola terminal should be improvecl. 

Figure 5: 
Existing conditions at Society Turn include poor 
landscaping and directional signage. 

Figure 6: 
Directional signage to the Stati0n Telluride Gondola 
tevminal sh0uld be improved. 
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Land Use / Design Recommendation #3 - Highway 
Entry: 

Improve the main highway entrance to the Town of Mountain 
Village at Mountain Village Boulevard. Improvements 
recommended include improved landscaping, signage, lightimg, 
and visitor direction and information. Consideration should 
be given to constliUcting a visitor information center in this 
location to help identify Mountain Village as a Town having 
a commercial center and ski base village beyond the entry 
point. Remove the exi1sting abandoned guardhouse. 
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Figure 8: This sketch depicts potential improvements of the highway entry area. 

"~,, 'S P. j1'mu,.' ~ 

W 
\ T 

( 

, ,. \ 

~c i1Ac~ nlS'T WAU\, 
LI bHT "1 A HIPtS f 4 UAf2t) H tM~ 
It-\DIVlO~'\r'D ~ SI\\IIu... 
PL~i W"M~.Jl(..fIJ ~ ( 

IfH)I) ~ J1 r1-'-tl~ 
HI(, I'f ~~ 
e, A~ 

o N 

T ~R$rS 0 
"':-~- D I~ TA,. T rnE~ 
rb C/Lf}llE" ~TI1~ 
p~. ,,~S\ 11)'\ ~~ 

~. 
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Land Use / Design Recommendation #4 - South 
Portal: 

Enhance and improve the "South Portal" area located on the 
southern edge of the Village Core adjacent to Lost Creek 
Lane and the Blue Mesa and Granita Buildings. Improvements 
should include improved visibility, signage, lighting and 
circulation. Possible entry icons could be added and the bus 
stop replaced with a portal element containing radiant heat, 
dir;ectional signage, and lighting. A retail presence should 
be encouraged along the southwest corner of the Blue Mesa 
building. 
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Land Use / Design Recommendation #5 
- North Portal: 

Similar to the South Portal area this location near the 
Conference Center entrance, Centrum, and Palmyra should 
be improved with. an improved drop off location, landscape 
enhancemerot, and lighting and signage improvements. Tfue 
portal roof should replace the bus shelter. A possible alternate 
chapel site could be located on ~he west side of Mmmtain 
Village Boulevard, across tirom the North. Portal (See 
RecommeRdation #9), 

A sliglilt realignmeNt of Mountain ViHage Boulevard to the 
west could create more area for drop-off and other 
improvements on the east side of the road. 





Land Use / Design Recommendation #6 - "Front 
Door Entry": 

A main entry point needs to be developed for vehicular arrival 
to the Village Core. Tlile area along Mountain Village 
Boulevard adjacent to Lot 129 and Lot 50 is appropriate for 
this purpose and provides ~he opportunity to be the major 
gateway/portal/arrival point into the ViUage (See Figures n 
and 14). A number of functions should take place in this 
location including drop-off/valet parking, public parking 
garage entrance, a€cess to loading and delivery berth, and 
main pedestrian entry and connection to the multi-use publie 
facility to the west of Mountain Village BoulevaIid (See Public 
Facility Recommendation #1). 

'Fhis improvement area needs to be plalllliled in conjutlction 
with the development plans for Lots 50/51 and CONsider 
circulation for pedestrians, parking, truck loading and delivery 
and passenger dIio~-offivalet parking. In additiON, coordination 
with the development plans for Lot 129 and a possible 
recreation/multi-use facility will be important in order to 
implement these improvements. 

It is recommended that a design prooess and discussions in 
order to complete an entry design and improvements that caN 
be integrated into the various development plans and be 
constructed conourrently with those projects. 

Figure 13: 
Existing Main Entry, 

Figure 14: 
Main Entuy Concepti Sketch 



Land Use I Desigll .R..ee&mmflldaijoB #7 -
Il'e eie,mellt ol;too S8, 51 and L(!)t 38: -

E~ly ~m in tIll M~~er Plata l!1p<i&te, pro€€ s tl\ite oonsl:lkat1Lts 
recommend: tJ that til 0wrae . h~ of Lot SiJ iii> btoagllt Ullld ~ 
tlie oontr01 of the pl1bH~ enHties ill' ore . to $lIiIQ~ ~ p.ote.ntial 
f'Of tlke mtegrEliti@.fl Qftt design itld deve10pment 0fLot 50 

ith tlte adjacent Lot 51 mId p tentiaHy Let 3:8. is has 
OC.tllttred with th purcllase of Lot SQ. These k)ts com.bined 
rep~cqt the peate f s:i~g~Jilar ,t1eveJopme;ot oPll ttu~ iN 
the ViiUage Core filai 0mfI ~estrl~ in an ~FOVed' 0i;JJ()'mlaltiQ3'!l~ 
appearan:ec, an.\l:d fltl!le~(\)n o't1llJl C@re Area. 

1 t is b Hevecl that a coordinated dey t pment plan tbF the e 
parcel can a~i0 le tl$~ folklWilt'lg ( ee 1 igLJlli " 15): 

• C<iJlil tf1!ltate prim ret~ ~ntag a~ol1g ~ear¥t IiWdestriw 
w,adik;ways. 

• Clarify W1l i sit)! the prlmrury p~aestrri_ 'G)w0ulattitilm 
withi1tt tl~ Oor A.llw~. 

• Create a new Ilftomt d @,T" entry See Reeo-mrti!en"'acron 116 
ab(l)"¥e~. 

• Pro ide behi)w grflde pub! ie parking i'th tilt Core AI a, 
illelacdi.tl.g::pel designed tror valet pmltiDg amd sh , (t term 
parldqg for tlr0 e sh0Ji'pin~ aJild ~in;g w:itmm the C6>~e. 

• frol:'iide a Qentl1a1 truek loacling Ma ;cleli~ery atea I@! Gore 
bu in ses. 

, • Create' p']·aza level t!llllenit),( t@ euJaoo:®:e the .(f}eial f0el'lS 
and acti it _ tt leI GU th pl~Rt (c@m& pt14a'l!y indicated 8lS 

alJil tee sk~ '11~ ri:n1 th:at cctl:lld' he ull:il.ized k m.l!1It'ti'pf 
pmilJ@se$J. 

• lPlitN:iae m6id:@,rat~ly pri~<t J}rQt l £'0'(S)1nS tofitsJip faeID)Jtaw , 
eOliJi1~~lc0 Gelltter Dusm WIld 'create a D)i@W, de jr~~e 
e;,:wiX0'fwQlM to, gm!l'L1]l In~cting, busioos . 

• 'mvi~e ~ grocc:ry/deJi 0Wc»rt&ltili'iy wit~ the CQre Are~ (this 
c>pp-ortlllai:ty needs to 11 GaiefiJU~ OO'll>Jld:itn'alood witL'l P'UibliG 
P~o.ifjtj R o0f:1:tmtyndmi&iGn #3 the n}a~k~t W be,pgnelltJa:1J'y 
l@catedt1lt the iUTerc pt paOODg lot' in onier to provitle al1l 

eeonomicafly ¥iabl solutien). 

U0 nl;l;neI'ltld m 01vement in till pr~jee1 will n ed to include 
prE>~ecling all ~llvith p)~ and Q ign wi 1 theprQ ·peative 
~0 d0p'0;f of this sjt.e, ptenutiJ:lg a deve10pment agreeFlitellt 
iml~t'W~ tlIie abo¥! s~GJ pttll>.14IQ oo}:n~fiofs ~d elemef1ts, Qf11d 
S'W~t}tt:lring.atl agr00llll0.1<lt £011ih¢ @plimtioJil ne vn.~dC 
ol'thti public 00mp De ts. 

~ l!etOFlflflrerl'1iied f}t(i)te. to f01'tlw tbr th Fev'few ma(f ~pli0va. 
of1llis' pr~Ject woal G1 be a Plarured Unit Devel0Wlli."fiJ:t pr@re 
~8:t w@u) d re\~iew a wofdJr.tall0O d ,lo;pmetat plan (QIl L its 
5.0/51/38, 011 @ llhe pl!lbl~e im . @Vet_l.<i and pwli1li~ ~eneftts 
to he i1'toh:tdecl, both tmdetigmuncl ,aiICl at th p~aza Ie e), it IS 
eJGU fe~ that ul]l1~ea km rtilII 0mrend11y aUowaJM 9lJJ1Waltg 
~~~ wifllit.-e rectum-edt. 
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Land Use / Design Recommendation #8 - Heritage 
Plaza: 

Heritage Plaza occupies a significant area within the Village 
Cafe with close proximity to the ski base area and Gondola 
and the "crossroads" of several important pedestrian walkways. 
Currently the Heritage Plaza area, while attractive, lacks any 
social focus and opportunities for interaction and spatially 
results in a large space that feels more rural in nature than a 
part of a vibrant commercial core (See Figure 16). 

The recommendation for Heritage Plaza is to create a structure 
or buildililg within the plaza that creates activity and aN 
opportunity for social interaction while at the same time 
clarifying and compressing the pedestrian walkway into a 
more pleasing experience. Also important willI be the creati011l 
of a more direct link from Heritage Plaza to the Gondola 
Plaza. A new set of stairs should be coordinated with the 
development of Lot 161 to provide this direct connection. 

Figures ] 5 and 17 depict one concept for the Heritage Plaza 
re-development and is titled the "Community Hearth". These 
sketches depict a very transparent structure capable of being 
opeNed up to the outdoOt's. Such a facility cOldd be utilized 
for a variety of uses such as dining and drinkiNg, 
performances/meetings, community gatherings, 
demONstrations, trade shows/display of goods/merchandise, 
etc. 

Our recommendation is that the redevelopment of Heritage 
Plaza be pursued and concepts for the Plaza be refined and 
finalized. 

Figure 16: Heritage Plaza-Existing Conditions. 



A 
figure 17; Community Hearth Concept 
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Land Use/Design Recommendation #9 - Town 
Park / Ch~pel: 

Similar to Heritage Plaza, the Town Park Plaza located between 
the Conference Center, Centrum, Klammer Lodge, and Village 
Pond lacks significant s0cial focus and interaction and the 
space between buildings lacks the proper scale. 

This sketch depicts the possible location of a small chapel 
within this plaza which could be an opportunity to provide 
an active, important l!1se at this location. Weddings are a 
popular activity wi~hin resort settings and a Chapel within 
this location could take advantage of the adjacent Conference 
Celilter as well as Village restaurants for receptions throughout 
the year. Regular services for various religious denominations 
in the Chapel could provide a site for both visitor's and 
resident worship. 

It is recommencled that this CONcept be refined and revised as 
necessary. Inf>ut from thle Fire Department regarding the fire 
lane and surrouncling property owners should be included in 
the site design. 



Land Use / Design Recommendation #10· ''Village 
Connections' ': 

Figure 21 represents a recommended improvement to connect 
the Town Square and Gondola Plaza areas via a pedestrian 
way along the ski base (see the phot0s of existing conditions, 
Figures 19 and 20). This chalilige would he accomplished by 
recon:figuring Vhe skier bridge and pedestrian bridge area 
between the Chondola terminal and the Gorrono lift. This 
would permit a continuous pedestrian connection along the 
ski pedestrian base from the north end of the Core Area near 
the Gondola to the sou~hern termilllus of the COI;e Area near 
Vhe Blue Mesa building. 

In conjunctiolll with these bridge and grade changes an 
opportunity exists to pFovide an infill of commercial 
development along the pedestrian walkway. 

Figure 19: E~sting conditions in area of the Town Squar:e and G0ndola Plaza. 

Figure 20: Existing conditions in area of the Town Square and G0ndola Pla!la. 
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Land Use / Desi.gn Recommenda,lion #]1- Station 
Mountain Village Gondola 'Ferminal: 

Currently ~he Gondola Plaza area lacks the qualities desired 
for a main arrival point to Mountain Village. Figures 24 and 
25 depicts several impliovements tlilat coul<il be made to the 
area including the pessible enclosure of tlile area in order to 
stage various activities, and the possible addition of a cleck 
or porch area on the west side im order to take advantage of 
the great solar exposure and views to the ski base area. Any 
improvememts will nee<il to be closely coordinated with rthe 
Telluride GONdola Transit Co., Telski, and the adjacent 
development of Lot ~ 61. It is recommended that cliscussions 
begin with the property owner aJild owners of Lot 161 in oFder 
to explore various improvemelilt 0pp0ftulilities including a 
direct Hilk via a stairway or escalator to Hedtage Plaza. 

Figure 22: 
Existing c0nditions at Gond0la Plaza. 

Figure 23: 
Existing conditions at Gond01a Plaza. 
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Figure 25 



PUBLJiC FACILITY RECOMMENDATIONS: 
Several public facilities have beell identified by the Town as 
desirable additions to nh.e Town as it continues to grow, MaNY 
of these facilities bave been discl!lssed as recemmendations 
contained withiN the previous section of this report and include: 

- Interfaith Chapel 
- Public Parking in the Core Area 
-Truck loading aNd delivery in the Core Area, 
- Outdoor ice rink 

The following recommendations ilil.ch!lde additioNal public 
facility improvements, 

Recreation / Multi-Use Center 
In a growing community S1l1e1~ as Mountain Village, recreational 
facilities play an important role for residents and visitGlrs 
alike, Figure 27 indicates a proposed Recreation/Multi-Use 
concept located in the area oftlhe curlient tennis courts sOlllnh 
of The Peaks and Iilorth of the Chondola alignment. This 
fa~ility eAcompasses a large area 8lild could potentially support 
a buildimg or chlster of buildings containing an indoor ice 
surface, recreational center including tennis COHrtS, gynmasium 
and swimming pool, indoor climbing wall, skateboard facilities 
ami other similar recreational uses, In addiltion the facilities 
could be designed to accommodate a wide range of educational, 
social, and cultural uses, This is also one of the potential 
sites for an outdoor am~hitheater, The site is adjacent to the 
Meadows Ski Run amd the Village Core and ChGlndola making 
i,t extremely accessible from all parts of the Village COlie, 
"SnQw-play" activities adjacent to tine facility could liound 
out the recreational experience in this location, 

The first steps OIl implementing tinis reconulilero.datiom alie to 
<!levelep a <!letailed progranl for the facility, develop a financial 
lil10del aNd test the economic feasihlility of the project. 

Since planning, design, aNd construction of this fadity will 
most likely take some time, it is also rec0llumelilded that 
interim facilities, such as a temporary covered ice rink, be 
considered for location on other sl!litable sites when possible, 

Outd1oor Amphitheater 

It is recommended Vhat an outdoor amphitheater be located 
adjacent to the Village Core on the east next to Lift #4, This 
summer use facility would need to be designed in a manner 
that blends into the natural ski slope terrain with portions 
capable of being removed during ski season, As an alternative 
amphitheater site, the Recreation/Multi-Use Center location 
shol!lld also be considered. 

Figure 26: A Recreation/Muhi-Use center could include a workout area and olimbing wall 
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Figure 28: Commllllity Center Concept Plan. 
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