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MEMORANDUM OF UNDERSTANDI NG
Village Center Subarea

March 15,2018

The Town of Mountain Village, Telluride Mountain Village Owners Association, and
Telluride Ski and Golf, which representatives from each of the organizations will serve
as members of an oversight committee for the Village Center Subarea (VCS) planning
process (the "Principals").

The Principals desire to implement the existing Village Center Comprehensive Plan
values and actions, provide recommendations to Town Council regarding
Comprehensive Plan or Community Development Code amendments, promote and
enhance vibrancy, and address long-term infrastructure, management of future build
out and optimal use of the Village Center.

lmplementation of the Village Center 201 1 Comprehensive Plan Principals Policies and
Actions, specifically the following key land use values and vision statements:
. Vibrant Centers

o Enhance the visitor, second homeowner and year-round resident experience
o Provide exceptional year-round commercial services including restaurants

and retail uses
o lmplement placemaking, landscaping, plaza activation, pedestrianization

and management of the Village Center plazas
. Connectivity
. Appropriateness and Fit of Land Uses
. Alpine Character Preservation
. lncentivize employee and primary resident housing in the Village Center
. lncentivize Hot Bed Development
o Mountain Village is a friendly, customer service-oriented community

o Provide a sketch-up model of the Village Center for planning purposes
o Address short and long{erm Village Center roof tile and design issues

Gaining alignment on strategy for gathering owner, public and stakeholders input for
Village Center Subarea
Compile and update (as needed) existing conditions data regarding the Village
Center, including but not limited to uses, use ratios, hot-bed analysis (to include
grey market), economic models, deed restrictions, sales tax revenue data, and
vehicle circulation and parking, and pedestrian and skier connectivity
Define and identify data gaps and engage required research or studies to gain
necessary information for decision making
Evaluate Village Center vibrancy, engage the community and implement meaningful
solutions which could include: placemaking, landscaping, and plaza activation
Provide recommendations to Town Councilto amend the Community Development
Code to conform with vibrancy, design and use outcomes as needed.

The Committee will function as an advisory committee that provides recommendations
to the Mountain Village Town Council. The Committee will strive to reach consensus
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