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TOWN OF MOUNTAIN VILI-AGE
MINUTES OF THE OCTOBERI9,à0I7

REGULAR TOWN COUNCIL MEETING

The meeting of the Town Council was called to order by Mayor Laila Benitez at 8:30 a.m. on Thursday,
Octobet 79,201,7 in the Mountain Village Town Hall,,455 Mountain Village Boulevard, Mountain Village,
Colotado.

Attendance:
The following Town Council members were present and acting:
LailaBenttez,Mayor
Dan Caton, Mayor Pro Tem
Jack Gilbride
Bruce Maclntire
Patrick Berry (atrived t8:46 arr')
Natalie Binder

The following Town Council memberc were absent:
DanJansen

Also in attendance wete:
I(im Montgomery, Town Managet

Jackie l(ennefick, Di¡ector of AdministtattonfTown Clerk
Chris tina Lambert, Administrative S ervices Cootdinatot
David Reed, Town Attomey
Jim Mahoney, Assistant Town Attorney
Chris Broady, Police Chief
I(evin Swain, Finance Director
Michelle Haynes, Directot of Planning & Development Services
Sam Starr, Planner
Bill lÕght, Marketing & Business Development Directot
Danielle DeRobetts, Marketing Coordinatot
Sue I(unz, Director of Human Resources
Dave Bangert, Sr. Planner
JD \X/ise, Plaza Services Managet
Randy I(ee, Building Inspector
Jim Loebe, Director of Transit & Recreation

Tony IGlyk
Sally Field
Heidi Lautetbach
Justin Cdado
Riley Mclntyte
Cady Shaw
TimJohnson
BillJensen
Robert Stenhammer
Anton Betitez
Doug Tooley

Public Comment on Non-Agenda Items (2)
There was no public comment.

Executive Session for the Purpose of Receiving Legal Advice Putsuant to C.R.S. 24-6-402(b), and fot
the Purpose of Negotiations Purcuant to C.R.S. 24-6-402(4)e (3)
On a MOTION by Dan Caton and seconded by Bruce Maclntire, Council voted unanimously to enter into
Executive Session for the purpose of receiving legal advice pursuant to C.R.S. 24-6-402þ), and fot the
purpose of negotiations prrsuant to C.R.S. 24-6-402(4)e at 8: 32 a.m.

Council returned to regular session at9:77 a.m.

Council took a bteak ftom 9:18 a.m. to 9:24 a.m. (4)
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On a MOTION
agenda to add the

by Dan Caton and seconded byJack Gilbride, Council voted unanimously to amend the
following items:

1,. Conftmation of Natalie Binder's appointment to Council.
2. Considetation of aLetter of Support for SMC's GOCO grant

Motion to Confirm the Appointment of Natalie Binder as the New Town Council Member
Town Âttorney David Reed explained that the Motion is needed to confrm the vote taken by paper ballot at
the September meeting. On a MOTION byJack Gilbride and seconded by Bruce Maclntire, Council voted
unanimously to conftm the appointment of Natalie Binder to the open Town Council seat as voted on at the
September 21 Council meeting but no motion had been made. The Mayot stated that going forward all votes
will be verbal in otdet to be transparent and to prevent any future communication issues.

Consideration of a Letter of Suppot fot San Miguel County's Gteat Outdoors Colorado (GOCO)
gfant application
Director of AdministtationJackie l{ennefick ptesented the item stating that the deadline for the gtant
application is ptiot to the next Council meeting, and a request wâs submitted to add this to the Council
agenda today. On a MOTION byJack Gilbride and seconded by Bruce Maclntìre, Council voted
un¿nimously to approve the draft letter of support fot the San Mþel County's GOCO grant application.

Liouot Licensing Authoritv: l5l
Consideration of a Special Event Liquot Permit Application by Telluride Mountain Club in
Coniunction with Wagnet Custom Skis for an Event on Novembet 3. 2017 Qu¿s¡'-rludr'cr¿,1
Patrick Bery recused himself as his employet (ISG) owns the space that'VØagnet Skis leases. Natalie Binder
also recused herself as Pete \üTagnet is her sigqificant othet. Jackie I(ennefick presented the application
stating that it is for an event on November 3'o. \ùØagnet Skis and The Telludde Mountain Club are working
togethet to put on this small event. Heidi Lautetbach reptesenting both entities also addressed Council.
There was rìo public comment. On a MOTION by Dan Caton and seconded byJack Gilbdde, Council
voted 4-0 (with Patrick Berry and Nat¿lie Binder abstaining) to approve an apphcation for a Special Event
Liquor Permit by Telluride Mountain Club in conjunction with Wagner Custom Skis for an event on
November 3,20L7.

Consideration of Approval of Minutes: (6)
a. Septembet 21,2017 Regulat Council Meeting Minutes

Jackie I(ennefick presented the above item. On a MOTION by Pattick Berry and seconded by Dan Caton,
Council voted unanimously to adopt the September 21.,2017 Regular Town Council meeting minutes as

presented.
b. Octobet 5, 2017 Joint Council and Design Review Board Meeting

Jackie I{ennefick ptesented the above item. On a MOTION by Dan Caton and seconded by Bruce
Maclntire, Council voted unanimously to adopt the October 5,2077 Joint Council and Design Review Board
meeting minutes as presented.

Considetation of a Proclamation Decladng October 2017 Domestic Violence Awareness Month (7)
Rley Mclntyre ftom the San Mþel Resource Center thanked the town fot their ongoing support and
mentioned events happening this month in recognition of Domestic Violence Awareness. Natalie Bindet
andLatla Benitez read the Proclamation. Ms. Binder noted that she has recently stepped down from the
Bo¿rd in ordet not to ovetextend her commitments but that it is a great orgatizaton and highly recommends
going through the training they offet. On a MOTION by Dan Caton and seconded byJack Gilbride,
Council voted unanimously to approve a Ptoclamation declaring October 2017 Domestic Violence
A.wateness Month. Dan Caton asked to get the information on events in advance.

Finance: (8)
a. Presentation of the September 30. 2017 Business & Govemment Activity Repot (BAGAR)

Ditector of Finance I(evin Swain presented the BAGAR noting that there were no Financials to be presented
this month. He noted some indicators on the BAGAR such as Planning and Building fee revenues are way
up. Council discussion ensued.
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First Readins. Settins of a Public Heatins and Council Vote on an Ordinance Amendins Section
3.04.020 of the Municipal Code Amending the Sales Tax Definitions to Adopt Statewide Standardized
Sales Taxes Definitions (9)
Assistant Town AttotneyJim Mahoney and I(evin Swain ptesented the Ordinance. Since the Town has have
been self-collecting we have seen more compliance, better collection and more timely payments. CML
(Colorado Municþal League) has been working with municipalities on this issue as all jurisdictions âre
different. The primary reason to do this is to assist in a state-wide effort to standatdize. Some larger
jurisdictions such as Aurora and Fort Collins have adopted the definitions. The Ordinance is neuftal in
terms of taxability. Taxes will not increase ot decrease. There is a movement that wants to eliminate the
abiJity of municipalities to self-collect. This is something that would be bad for local governments and
standardizing should help alleviate concern. Council discussion ensued. Staff v/ill get word out to the
Merchants' Association and utilize othet avenues of communication to ensure the information is
disseminated appropriately. The definitions will have a presence on the Town website. It will be business as

usual for most merchants. On a MOTION by Bruce Maclntire and seconded by Pattick Betry, Council
voted unanimously to approve on ftst reading an Ordinance amending section 3.04.020 of the Municipal
Code amending the sales tax definitions to adopt statewide standardtzed sales tax definitions and set the
second reading, public headng and Council vote for November 1,6,201,7 . Council directed staff to bring a
communication plan to the second reading.

Council moved to staff repotts and some Council Boards and Commissions updates due to being ahead of
schedule.

Town Hall Subarea: (L0)
a. Consideration of a Town Hall Subatea Draft MOU (Memorandum of

Understandins)
Director of tllu..i.g 

"rd 
O"r."lopñrt Services Michelle Haynes stated that more vetting is needed before

presenting an MOU. The Town Hall Subarea Committee will futhet discuss processes and develop a
Memorandum of Understanding (and bylaws if required) tobe ftnahzed and brought to Town Council at the
next meeting on November 76,201.7. She noted that the committee may not need to meet monthly but
rather when the group needs to make decisions. TMVOA Executive Director,\nton Benitez stated that the
goal is to determine high level cote objectives and gatn alignment on next steps. Ms. Haynes and Mr. Benttez
wili put togethet the notes ftom the meeting with the objectives being:

1. Clearþ define development areas
2.Clarify and discuss priorities
3.,{,naþsis and pre-desþ - costing, feasibility, phasing, high level funding framework for each

development parcel and determine who pays for what.
Michelle Haynes stated that the ovetall costs could be anywhere from $58-69 million and the timing could be
anywhere between 5-20 yeats. Thete was extensive discussion on options.

Public comment was received by Doug Tooley.

b. Considetation of Draft Bylaws for Town Hall Subarea Committee 20L8 Phase II
Discussion ensued on the makeup of the subcommittee for the Village Cote and if it would it be the same
people working on the Town Hall subarea committee. Consensus was yes but could add more people to the
Village Core committee when the time comes. Other stakeholders could include hotel and restautant
ownefs.

c. Consideration of Appointment of One Council Member to the Town Hall
Subatea Committee

On a MOTION byJack Gilbdde and seconded by Bruce Maclntite, Council voted unanimously to appoint
Natalie Bìnder to the Town Hall Subarea committee.
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Village Center Work Plan 11.1)

Michelle Haynes and Anton Benitez ptesented. TSG's Bill Jensen stated that they ar.e 
^ 

very willing to partner
with the Town and TMVOA on Village Center projects. He noted that activities to be approved with the
United States Forest Service (IJSFS) for this winter will enhance vibrancy and energy. Mr. Jensen thinks that
the core is ovetbalanced with ski shops and underbalanced with othet activities and maybe one restaurant
shoft. He added that relocating the gondola line into Sunset Plaza and bringing tlafftc through would add
vibrancy and set the stage for enhanced inftaslructute. He encoutaged Council to think about the ptoposed
Lot 30 Comprehensive Plan Amendment and how that would change if the gondola line went into Sunset
Plaza. He noted that the Friday night music on ReflectionPlaza was successful in bdnging a new dynamic
and keeping people in the Core. The goal is to identi$r short term vibrancy opportunities to assist merchants
economically. Public comment was teceived by Doug Tooley who noted that medical space is needed. The
Town Hall Subarea Committee reconvened on October 2,2017 to discuss the area development plans within
the Town Hall Subarea as defined in the amended Comprehensive Plan as ofJune of 2017 . The committee
also discussed the Village Center Improvements Plan which has not commenced nor has the scope of work
been perfected tbr 2018. 'f he subcommittee discussed a btoad range of concepts and ideas regarding the
Village Center Improvements Plan. In order to move forward, the scope must be reduced and the intent
clarified. TMVO,{., Telluride Ski & Golf (ISG) and Town Council have not yet teached a single vision on
the matter. The Village Center pimary discussion points were the following:

o Vibrancy &,\ctivation
1. Ms. Haynes stated that as the Planning Director, she understood the Village Center planning

n 2018 is to be focused on activation and vibtancy. Plaza areas would be reprogrammed,
landscaping and site improvements conceptualized to achieve greater use, pedesftiarization,
maintenance and enjoyment. The Town budget is consistent with this vision.

o Infrastnrcture - roads, parking, pickup and delivery
1,. As an outgtowth of the Comprehensive Plan discussion, the gtoup generally talked about the

existing infrastnrcture and planning fot a more vibrant center (Core) and build-out of the
Village Centet. Do we have adequate toadways, parking, pick up and deliveries, pedestrian
pathways and trail integration? Consideration of a professional infrastructure analysis was
discussed.

o Undeveloped Parcels
1. The committee had general discussions about undeveloped patcels and anticþated build out

in the Village Centet as it relates to the Comprehensive Plan.

Telluride Confetence Center (TCC) Update (Item was Continued ftom the Septembet 21. 2017 Town
Council Meetind (12\
Tony IQlyk and BillJensen presented the report. Mr. IQlyk stated that he has been operating the TCC since
2009. TCC submitted a report fot the packet and highlighted some of the TCC events and conferences.
Discussion ensued on maintenance issues such as a recurring toof leak as well as furniture, fixtures and
equipment including c rpet. Mr. IQlyk noted that some things are looking a bit dated. He did state that the
building is holding up well and has been in opetation sinceJuly 1999 and that break out rooms would be a
nice addition but he has been working with the Peaks and the Madeline and most groups that have booked
have found the cutrent configuration sufficient. Utilizing the Peaks and Madeline breakout rooms has
alleviated some of the ptevious issues in bringing groups here. The Mayor asked about a dedicated sales
person fot the TCC and Mr. IGlyk and Mr. Jensen tesponded that TSG has a group sales team in
conjunction with the Peaks. This is a collective effort with the Peaks and The Madeline. Mr. Jensen
discussed some of the recent groups such as YPO (Young Ptesidents' Organization) that wâs â perfect
example of the collective effort. The gtoup sales team is booking the Madeline and Lumiere as well.
,{.dditionally, some business is going to Telluride. Pafi of the goal is to build the shoulder seasons.
Discussion ensued on potential expansion with break out rooms and both long and short term co-working
space.
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Staff Reoorts: lffl)
a. Planning & Development Services

Michelle Haynes presented her ftst report as Directot noting that the APA (,{,merican Planning Association)
Conference Mountain Village and Telluride hosted earlier this month was highly successful and well
attended. Planner Sam Starr stepped up and helped with many last-minute details. Ms. Haynes highlighted
several items including the Lot 30 Comprehensive Plan Ptoposed Amendment and Meadows Improvements
open houses. She noted that her transition to the Directot position has been smooth. Discussion ensued on
VCA flillage Court Apartments) hot water heaters and other improvements. She also noted that the
Comprehensive Plan has been updated with amendments on the website. Fortestet fPlanner Dave Bangett
has been busy with ttee and fte mitigation.

b. Town Manager
The September Great Services Award went toJane Marinoff for tirelessly managing the Planning and
Development Services department and extensive number of records requests.

Council took a bteak fot lunch ftom 11:33 am to 1l:41a.rn.

Consideration of Appointment of MunicipalJudge (14)
Police Chief Chris Broady explained that the appointment of the Municipal Judge occurs every 2 yearc and
that Dennis Freidrich is willing to continue to serve. He will be sworn in at a later date. On a MOTION by

Jack Gilbride, and seconded by Bruce Maclntire, Council voted unanimously to re-appointJudge Dennis
Freidrich as the MunicipalJudge for the next 2 years.

Council Boards and Commissions Updates: (15)
a. San Misuel Watershed Coalition -Starr

The draft report of the condition of the watershed câme out in September. Mt. Statr submitted comments to
Ehzabeth Stuffings and expects the final report to be out soon. There is a mapping ptoject regatding fotest
health coming at the end of this month . ln 2078 there will be an update to the 201,4 state of the watershed
report. Kim Montgomery thanked Mr. Starr for stepping up to serve on this committee.

b. Colorado Flights Alliance -Jansen
There was no update.

c. Transoortation & Patkins - Maclntite/Benitez
There was no update.

d. Budset & Finance Committee -Gilbride/Caton
There was a Budget meeting last week and nothing new since that.

e. Gondola Committee - Caton/Bery
There was a meeting on October 3'd. It was discussed that the budgets are shrinking in terms of operating
and capital expenses. S7age adjustments are the bþest change. Extended hours were included in the budget
and it was agreed that it u/as a successful trial.

f. Colorado Communities for Climate Action - Betry
Mr. Bery is on the budget committee for CC4CA. He discussed the hierarchy of the organrzatton and noted
that it is very front range heavy. CC4C,\ - lobbies at the State and Federal level for legislation, EAP
(EcoAction Pattners) is on the regional level, and our Green team is at the local level. The Town gives
CC4C.4, $1000, EAP $5000 and the Gteen Team $50,000 so that seems to make sense in the hierarchy.

E. San Misuel Authoritv for Regional Transoortation- Benitez/Caton/Binder
Mayor Benitez stated that David Averill from Fort Collins signed a contract to be the ftst Executive
Director for SMART and will begin work on November2T'n. The Mayor stated that he was a better
candidate than she could have hoped for and thanked I(im Montgomery, Lynn Black and Diane I(ipfer for
the te¿m effort to get him on Boatd. I(im Montgomerry thanked Transit DirectotJim Loebe who made gteat
efforts to show Mr. Averill around and famlltarizehjmwith the local lifestyle. SMART is wotking with the
Town of Telluride to coritrâct their services including Lawson Hill, Down Valley and Norwood with
extended hours to Lawson Hill from 6-10 pm every half hour. They ate looking to provide additional down
valiey and Norwood toutes as well. ,{ugmented service will begin November 1,6 if all, goes well. Also, a
southern route twice daily to Ski Ranches, San Bernardo, Ophit and Rico is being considered as a pilot
pfogfam.
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h. Eco Action Partners (EAP)- Berry/Binder
Patrick Berry discussed timing of notihcation of grant funding to applicants. I{im Montgomery stated that
we could invite the applicants to the Council budget meeting in the future. Mr. Berry suggested allowing the
Executive Director to come before Council to address concerns about the funding tecommendation. The
Mayot noted that l(im Montgomeryhad met with Heathet Knox early n201.7 when the Town moved in
rlitection of getting away from the funding Memotandum of Agreement and gave her very specific feedback
relative to the grânt process. Mr. Betry noted that the budget cut could threaten the vitality and existence of
thc otgarization. Natalic Bindcr discusscd funding sourccs. Council consensus was that there should not be
an appeal process for grant applications. The issue is for faster communication when there is alarge
discrepancy in what is being asked and wh¿t is being approved. Bruce Maclntire noted that EAP should
have known about the meeting and been in the room if this is a big part of their budget. Mr. Caton noted
that the Telludde Foundation tequests that their applicants take ayeat off from funding every so many yeârs.
This is something the Town can consider adding to the guidelines.

i. Telluride Historical Museum- Bery
Mr. tserry noted that the budget will be break even this year for the first time in many years. They are
wotking on getting more revenue ftom admissions. Mt. Berry stated that the mining sluice attraction in
Mountàin Vílage Ëo-p.t., with the Museum exhibit and, thaiit would be gteat to iítegrate the Museum
more into Mountain Village. There is a need for another Board membet that could be a Mountain Village
resident and could help with fundraising efforts. Mr. Berry encouraged evelyone to become members noting
that the demographic is getting oldet. Matketing to a younger age segment is needed. There is a new exhibit
- The History of ll/innr Sports that should 

^tt1^ctvisitors. 
They are having staffing issues and are down two

positions and need content management for the website. He stated that overall he thinks they are moving in
a good rlirection. He also noted that they are looking for a home for the airport's mining exhibit that has to
be moved due to remodeling at the aþot. Discussion ensued on the sluice attraction and that the Museum
should be ptomoted.

i. f.'elludde Conference Center -Maclntire
There was no update.

k. Alliance for Inclusion - Bery
Thete was a meeting this week. They are monitoring ICE activity but there has not been a lot. Ballot issue
1A was discussed.

l. Communiw Gtant Committee - Benitez/Binder
It was noted that for 201,8 a communication process should be established letting grant applicants know
about the Council budget meeting and consider adding to the guidelines that gnnt recipients take off a grant
cycle every few years.

m. Gteen Team Committee- Ber{y/Maclntire
Mr. Berry noted th¿t the Green Team had their fust meeting this past Monday to discuss what they are and
what they âre not going to do and to consider the passions of group. They discussed education, outreach
and communication. Discussion ensued tegarding a composting project next to the VCA community garden,
possible shortfalls, opportunities and measutements. I(im Montgomery noted that $50,000 was earmarked in
the 2018 budget under the Town Manager budget for the Gteen Team Committee and that there are
additional funds in the energy mitigation fund line item. TMV, TSG and TMVOA as well as residents will all
put together a list of what they have done so far towatds these effotts and bring to the next meeting. The
Committee hopes to define sub points at next meeting and defrning what are the measurements that will be
deliveted under the goals.

n. Mavor's Uodate - Benitez
Mayor Benitez attended the APA and Colorado MunicipalJudges Conferences to welcome the groups. She
noted that she met with owners of Rosewood property whose development entitlements expire in March
2018 and they are looking to extend these vested rights. Discussion ensued on Comprehensive Plan
amendments. She was shadowed by 8* grader Emory Betry on Friday for a school program and they toured
the Moantain View apattments in the Meadows (fotmedy known as Telluride Apartmenrs). She added that
quarterþ reporting from TSG/Bill Jensen will be a p^fi of meeting updates starting in November or
Decembet and that meetings will tesume between Town and TSG staff. Discussion ensued on lack of
signage on Mountain Village Blvd. Chief Broady noted that the wayfinding project is underway and should
address these concetns.
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Other Business (16)
ù. 2018 Ptoposed Town Council Meeting Dates

Discussion ensued on the 2018 proposed dates and Council consensus wâs to hold the April meeting on
Aprt 26 rather than ,{.pril 19 to avoid the school spring break. Council directed staff to determine if the
September meeting date would conflict with the Telluride Adaptive Sports Golf Tournâment that Council
members particþate in and if it does, noti$r Council and move the date. Stâff will send Outlook calendar
invites for alf the meetings.

There being no fruther business, on a MOTION byJack Gilbride and seconded by Dan Caton, Council
voted unanimously to adjourn the meetingatT2:S2p.m.

Respectfully submitted,

lh,'vt

Jackie Kennefick
Town Clerk




