TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL REGULAR MEETING
THURSDAY, JULY 18, 2019, 8:30 AM
2nd FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL
455 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO
AGENDA REVISED

Time

Min

Presenter

Type

8:30

Call to Order

8:30

Administration of Oath of Office to Newly Elected Council Members

8:40

Reed

Action

Election of Mayor and Mayor Pro-Tem

e

8:50

Kennefick

Action

Consideration of Adoption of Rules of Conduct for Meetings and General Business

9:00

Reed
Mahoney

Legal

Executive Session for the Purpose of Receiving Legal Advice Pursuant to C.R.S. 24-
6-402(4)(b), for the Purpose of Negotiations Pursuant to C.R.S. 24-6-402(4)e

9:30

Break

9:35

Public Comment on Non-Agenda ltems

9:40

Council
Members
& Staff

Informational

Council Boards and Commissions Updates:

San Miguel Watershed Coalition-Starr

Colorado Flights Alliance -Jansen

Transportation & Parking — Maclntire/Benitez
Budget & Finance Committee —Caton/Gilbride
Gondola Committee — Caton/Berry

Colorado Communities for Climate Action — Berry
San Miguel Authority for Regional Transportation (SMART)-
Benitez/Caton

Eco Action Partners — Berry

Telluride Historical Museum- Berry

Telluride Conference Center -Maclntire/Gilbride
Alliance for Inclusion — Benitez
Green Team Committee- Berry/Maclntire
m. Mayor's Update — Benitez
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9:55

30

Work Session
Action

Council Boards and Commissions Appointments:

San Miguel Watershed Coalition-(One Council Member or Staff)
Transportation & Parking — (Two Council Members)

Budget & Finance Committee —(Two Council Members)

Gondola Committee (Two Council Members)

Colorado Communities for Climate Action —(One Council Member)
San Miguel Authority for Regional Transportation (SMART)-
(Three Council Members — Two Regular and One Alternate Seat)
Eco Action Partners — (Two Council Members - One Regular and
One Alternate Seat)

Telluride Historical Museum- (One Council Member)

Telluride Conference Center — (Two Council Members)

Alliance for Inclusion — (One Council Member)

Green Team Committee- (Two Council Members)

Ethics Commission- (Two Council Members)

Mountain Village Condominium Association (One Council Member)
Grant Committee (Two Council Members)

0 Colorado Flights Alliance (One Council Member)
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10:25

10

Kennefick

Action

Consideration of Telluride Regional Airport Authority (TRAA) Appointments:
a.  One Regular Seat to Replace Jon Dwight's Vacated Seat Which Expires
August 2022
b.  One Regular Seat for a Four Year Term
c. _ One Alternate Seat for a Four Year Term

10:35

Johnston

Action

Consideration of Approval of the June 13, 2019 Regular Town Council Meeting
Minutes

10:40

Johnston

Action
Quasi-Judicial

Liquor Licensing Authority:
a.  Consideration of an Application for a Special Event Liquor Permit for the
Telluride Art & Architecture for Events at Five Locations on July 21, 2019
from 10:00 a.m. to 7:00 p.m.

10:45

Swain

Informational
Action

Finance:
a. Presentation of the June 30, 2019 Business & Government Activity
Report (BAGAR)
b.  Consideration of the May 31, 2019 Financials
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14, 11:00 10 Jett Informational Green Team Quarterly Report
15. 11410 10 Dohnal Action Cons'lderatlon of a Resolution Adopting an Initiative for Voluntary Single Use
Plastics Reduction
Action First Reading, Setting of a Public Hearing, and Council Vote on an Ordinance
16. 11:20 20 Miller o Approving a Density Transfer and Rezone for Lot 1001R, 415 Mountain Village
Quasi-Judicial | g4 village Court Apartments
Action Consideration of a Resolution Approving a Variance to the Community Development
17. 11:40 20 Miller Quasi-Judicial | Code Requirements for Lot 1001R to Allow Deviations from the Maximum Building
Public Hearing Height, 415 Mountain Village Blvd, Village Court Apartments
12:00 30 Lunch
18. 12:30 10 Soukup Action Consideration of Approval of the Contractor for Fiber Construction Phase 1
Consideration of Approval of the Technology Subcommittee Recommendation to
19. 12:40 10 Soukup Action add a Staff Position of Technician-Broadband Systems Including Allocation of
Funds for the Position
20 12:50 5 Souku Action Consideration of Authorization for Town Staff to Draft a Contract with Telluride Ski
' ' P Ranches Association Regarding Fiber Construction and Service
Action Consideration of a Resolution Approving a Class 5 Development Application to
21. 12:55 15 Miller L Develop Skier Access to Ski Area by the General Easement Through an Intervening
Quasi-Judicial | | o | ot 374R, 539 Benchmark Drive
Conceptual Work Session for a Proposed PUD Rescission and Density Transfer /
2 110 60 Miller Work Session Rezone to Reduce Density on Lots 126R and 152R (Historically Referred to as the
' ' Rosewood PUD) and Preliminary Design Review for the Proposed Lot 152R
Development
. Kjome . Presentation of the Town of Mountain Village Maintenance Building Renovation
23.| 210 20 Umbhau Informational Proposal
. Kjome . Consideration of Adding a Phosphate Blend to the Town’s Drinking Water System to
4.1 230 15 Dahm/Frownfelter Action Reduce Copper Levels at the Telluride Regional Wastewater Treatment Plant
25 945 45 Loebe Informational Presentation of the Draft Trails Ma§ter. Plan t?y Alta Planning + Design
o Telluride Connector Trail Discussion
2%, 3:30 5 Loebe Action Consideration of Approval to Adopt the Town’s Updated Title VI Plan for Transit
Grants
Caton . -
27. 3:35 10 Kight Informational Report on June Colorado Municipal League Conference
Staff Reports
Soukup a. Technology and Brogdbanq Services
28.| 345 | 20 Kight Informational 1. 2019 Budget Discussion
' ' 9 b.  Marketing & Business Development
Montgomery 1. 2019 Budget Discussion
c.  Town Manager
. . Consideration of Authorizing the Mayor to Execute a Contract with a Cyber Security
29 40 10 Soukup Action Firm Recommended and Selected by the Technical Committee
30. 4:15 5 Other Business
31. 4:20 Adjourn
Please note that times are approximate and subject to change.
jk
07/08/19

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Town Hall at 970-369-6406 or email: mvclerk@mtnvillage.org. A minimum
notice of 48 hours is required so arrangements can be made to locate requested auxiliary aid(s)

Public Comment Policy:

All public commenters must sign in on the public comment sign in sheet and indicate which item(s) they intend to give public comment on

Speakers shall wait to be recognized by the Mayor and shall give public comment at the public comment microphone when recognized by the Mayor
Speakers shall state their full name and affiliation with the Town of Mountain Village if any

Speakers shall be limited to five minutes with no aggregating of time through the representation of additional people

Speakers shall refrain from personal attacks and shall keep comments to that of a civil tone

No presentation of materials through the AV system shall be allowed for non-agendized speakers

Written materials must be submitted 48 hours prior to the meeting date to be included in the meeting packet and of record. Written comment
submitted within 48 hours will be accepted, but shall not be included in the packet or be deemed of record
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MOUNTAIN VILLAGE TOWN COUNCIL
Rules for the Conduct of Meetings and General Business

Revised July 2019 DRAFT

Conduct

Council is expected to uphold a high standard of civility toward each other and to abide by the Town’s Code of Ethics.

Civility is expected between Council and the public, and among members of the public while in meetings; rude behavior will not
be tolerated.

All participants in Council meetings are to refrain from profanity.

Robert's Rules of Order shall govern the conduct of meetings.

Council is to strive for brevity and to avoid redundancy and will encourage the same of the public.

The Mayor is charged with the primary role of enforcing Council’s rules of conduct. Council is also encouraged to courteously
ask each other to refrain from inappropriate behavior if it occurs (that is, Council can “call” each other on inappropriate behavior
to reinforce the ethic of the group as a whole or to support the Mayor's efforts to achieve the same effect).

Council members are encouraged to speak with staff, or each other, if they have questions or objections to recommendations
coming before the body.

Cell phones should be turned off during meetings and only if absolutely necessary left on in silenced mode. In a quasi-judicial
hearing, cell phones must remain off.

Council is expected to refrain from sidebar conversations to the extent possible so as not to detract from another speaker

Setting the Town Council Agenda

The Mayor sets the agenda.

Council members wishing to add an item to the agenda should contact the Mayor by the agenda deadline which is noon two
weeks prior to the meeting date. Council members desiring to amend the agenda during the meeting for the purpose of adding
an item shall first consult with the Town’s legal counsel to determine the appropriateness of the proposed amendment. If deemed
appropriate by legal counsel, the Council member desiring to amend may do so after being recognized by the Mayor and then
offering the motion to amend the agenda. The Council member so moving shall briefly explain the appropriateness of the
amendment but may not substantively address the item until such time as the Council has considered the motion and approved
it. Motions to amend the agenda require a 2/3 vote of the quorum present. If the motion to amend the agenda is approved, the
item shall then be considered, and action taken, if appropriate. If the motion to amend fails, the issue dies without further
discussion.

Public Hearings on Action ltems

Mayor opens public hearing
Mayor introduces item (reading the item from the agenda and making any prefatory remarks)
Staff provides report, including brief relevant history of and context for the item

Council poses questions to staff

Public Comment is opened

- The Mayor reads the Public Comment Policy

- Each member of the public is asked to speak only once.

- The public is asked to refrain from duplicating the comments of others if possible.

- The public is asked to avoid engaging in dialogue with each other but instead to address the Council and the audience in
general.

- Ifalarge audience is present, the Mayor may set a time limit (i.e. 2-3 minutes) for each speaker
Public comment is closed, and the matter brought to Council
Council motion is placed on floor and acted on consistent with Robert's Rules of Order for making and entertaining motions.

V.

Work sessions

o Work sessions are designed to permit less formal discussion among Council members and the public on issues of importance
to the community. No formal action by Council shall be taken in a work session.

e The Mayor, in hisfher discretion may entertain commentary from the public either in the form of a public hearing or in a more
interactive format depending on the topic, number of speakers present and time constraints.

o While no formal action may be taken at work sessions, Council may provide direction to staff for further work or other related
matters.
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V. Public Discussion

= Public Discussion shall not last more than forty-five (45) minutes per council meeting unless otherwise directed by the Mayor.

= Any member of the public wishing to address the Council during public discussion shall first approach the podium and state
his/her name and address as well as their relation to the topic of discussion for the record and then proceed to make his/her
comments. If any member of the public claims to represent one or more persons, / he/she shall, after making his/her introduction
and prior to making his/her comments, disclose who /he/she represents and state the name and address of the person or persons
S0 represented.

= Public comment by members of the public is not designed for interactive dialogue between the Council and the public but is
designed for members of the public to make a public statement of position. Consequently, members of the public shall make
their statement of position known to the Council without an expectation of a response from Council.

= Members of the public will be asked to speak only once on the topic unless additional comments are approved by the Mayor
and/or Council. If a member of the public would like to ask a question of Council, he/she must first request permission of the
Mayor to do so. If the Mayor consents, members of the public shall be allowed a five (5) minute maximum for questions and
Council's response unless otherwise directed by the Mayor. If more than five (5) minutes is necessary, an appointment with
a Council member or staff should be scheduled.

= No personal attacks or arguments.

= No grandstanding for the audience.

= People speaking on the same issue will be asked to refrain from redundancy.

VI. Flow of Information

=  |nformation requests from Town Council to staff:

= For minor or readily available information from Town Hall (i.e. a copy of an ordinance or minutes to a meeting), Council should
ask the Town Manager for assistance and will be provided the item without further ado.

= Council should refrain from making individual requests for information from staff other than through the Town Manager.

= Council, except through the Mayor or Town Manager, should refrain from instructing or requesting an individual staff member
to perform any task.

= Foritems that require substantial research, analysis or compilation of information not readily available, requests should be made
to the Town Manager. Staff, at the Town Manager's direction, will undertake the task and provide the information requested if it
is reasonable in terms of time. Information so provided will be copied to all Council members. If the Town Manager believes the
request for research or analysis is too onerous to be coming from one member of Council or has concerns regarding its
appropriateness, she will bring the matter before the full Council to determine if there is agreement that the task should be
undertaken.

Information going to Council:
= Mail addressed to individual Council members is held by the Town Clerk and given to Council members on meeting days.
= Mail that is time sensitive or emails received by staff will be forwarded via email to Council.

VII. Appointments to Boards and Commissions

= See Attached Policy

VIII. Telluride — County — Mountain Village Joint Quarterly Work sessions

The purpose of these gatherings is to provide a forum for informal dialogue between local governments. If items are not controversial

and can be administratively implemented the relevant parties may simply take action as a result of discussion. If an issue has more of

a policy or legislative nature the elected officials use this forum to gather input for subsequent consideration through their respective

public hearing decision-making processes.

= San Miguel County, Town of Telluride, Town of Mountain Village and Ophir staff take turns preparing a draft agenda for
comment.

= Town staff will circulate the draft agenda to Council members.

= Council members wishing to add items to these agendas should contact the Town Clerk, who will in turn advise the appropriate
entity.

= Council members are encouraged to use this forum more proactively to discuss issues and ideas with the other entities.

IX. REMOTE ATTENDANCE OF MEETINGS POLICY IMPLEMENTED APRIL 2011 AND REVISED OCTOBER 2011
. Council members attending a meeting remotely will be allowed to participate and vote on non-quasi-judicial
matters

*  Participation and voting of remote Council members on quasi-judicial mattersis prohibited
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Council members may attend an Executive Session remotely only through a secure phone line and only after
reading the Council affirmation below into the record.

Council Members who miss a meeting have a responsibility to “catch up” by either listening to the audio
recording or viewing the video recording of the meeting.

Questions may be sent in advance to staff or to the Town Attorney by email during a meeting

COUNCILMEMBER’S AFFIRMATION REGARDING REMOTE ATTENDANCE AT AN EXECUTIVE
SESSION

l, , amember of the Mountain Village Town Council hereby states and
acknowledge that | am attending this executive session of the Mountain Village Town Council this___day of
20__ at a remote location away from the Town of Mountain Village and therefore | am
not physically present at this executive session.

| understand and acknowledge that | am bound by all the rules of confidentially of an executive session as if |
were physically present at this meeting.

| hereby affirm that | am alone at this remote location and that the proceedings of this executive session may
not be overheard by any third party outside of the room in which | am located.
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POLICY FOR BOARD/COMMITTEE/COMMISSIONS AND OTHER TOWN COUNCIL
APPOINTED POSITIONS

For all positions appointed and filled by Town Council the following policy shall be followed:

=

7.
8.

Clerk’s Office - Review the board and commission spreadsheet for any term expirations.

At the Council meeting at least 30 days prior to the expiration of any member’s term, the term expiration will be agendized
on the Town Council agenda to announce the pending expiration, thus keeping Council informed and allowing them to
help to spread the word regarding the need for candidates.

Designated staff as set forth below will notify current members via phone call and written correspondence of the end of
their term immediately following the Council meeting where the term expiration was discussed. Included in this
correspondence should be a thank you from the Town for their service and an invitation to submit their name for
candidacy for an additional term if applicable.

Ethics Commission — Town Clerk
Design Review Board — Planning and Development Services
Town Council - Town Clerk
TRAA - Town Clerk
CFA —Town Clerk
Board of Appeals — Planning and Development Services
Town Hall Subarea Task Force — Planning and Development Services
Grant Committee — Town Clerk
. Green Team Committee — Community Engagement Coordinator/Town Clerk
Once notification of the incumbents is complete, advertise the open positions by posting on the website until the deadline
for letters of interest and send out an e-mail blast. E- mail changes and vacancies to the Marketing and Communication
Coordinator for the website posting and email blast.
Require candidates to provide a letter of interest and a bio, both of which must be submitted no later than the
day prior to the Council packet deadline at 5:00 p.m. for the meeting at which appointments will be made.
When a letter of interest is received for any seat the Clerk or designee will check their qualifications to ensure they
are eligible for that seat.
Appointments are placed on the Council agenda after the advertised deadline has expired. If fewer than two applicants
are received a re-advertisement of the vacancy may be recommended.
Notify candidates that Council appointments will take place at the Council meeting following the above deadline.
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All departments must notify the Town Clerk of designated terms for members as well as titles (such as Chairman, Secretary,
etc.) to include in the overall schedule maintained by the Clerk.

The exception to this policy is for Town Council members and staff serving on advisory committees (i.e. finance committee,
transportation committee, etc.) which appointments are made in the course of Town Council meetings by Council action.

AFTER THE TOWN COUNCIL MEETING AND SEAT APPOINTMENTS ARE MADE

1) Notify applicants of appointments by e-mail. Verify the new term dates.

2) Ifthe applicant has not served on a commission before, send them a copy of the current ethics code.

3)  Update board and commission spreadsheet. Email the staff person of the board with contact information of the new
board member. Redistribute the spreadsheet to staff as necessary.

ADDITIONAL COUNCIL OPTIONS

1) The Mayor may elect to re-advertise a position if he/ she believes the applicant pool is too limiting for Council.

2)  Council members may “move to direct staff to re-advertise the vacancy” in lieu of making an appointment if they believe
the field is too limited or the public interest would be better served through re-advertisement.

3) Late applications will be brought to Council's attention by staff to afford Council the opportunity to postpone the appointment

and extend the deadline if it is believed that postponement would be in the public interest. Walk-in candidates may be given
similar consideration at Council’s discretion. Late or walk-in applicants may not be appointed at that Council meeting; they
may only be considered at a subsequent meeting. Council is under no obligation to consider late or walk-in applicants.



TOWN OF MOUNTAIN VILLAGE ~ BOARDS & COMMISSIONS

ETHICS COMMISSION: Term: Two years. Vacancies: Appointment by Town Council for full term staggered so that approximately 1/2 of the terms expire each
year. Member requirements: Qualified elector.
TOWN OF MOUNTAIN

VILLAGE ~ BOARDS & Position Appointed Term Exp.
COMMISSIONS

Richard Child Regular Jul-17 Jul-19 richard@childmail.net
Angela Pashayan Regular Jul-18 Jul-20 yogaofdevotion@gmail.com
Dan Jansen Regular Council Jul-17 Jul-19 diansen@mtnvillage.org
Jack Gilbride Regular Council Jul-17 Jul-19 jgilbride@mtnvillage.org
Shari Mitchell Alternate Aug-17 Jul-19 shsyuma@cox.net

BUDGET & FINANCE COMMITTEE: Meet with auditors annually to review and revise the financial statements and make recommendations to Town Council for
approval of audited financial statements. Available for periodic discussions of financial matters and oversight of EPS model. Two Council members, Finance Director
and Town Manager. No term applies. Reappoint as necessary.

Members Position Appointed Term Exp. E-mail
Dan Caton Town Council Jul-17 Jul-19 dcaton@mtnvillage.org
Jack Gilbride Town Council Jul-17 Jul-19 jgilbride@mtnvillage.org
Staff - Kevin Swain Finance Director kswain@mtnvillage.org
Staff - Kim Montgomery Town Manager kmontgomery@mtnvillage.org

DESIGN REVIEW BOARD (DRB): Provide a clear, consistent, predictable and efficient land Development Review Process; promote public health, safety and
welfare; preserve Open Space and protect the environment; enhance the natural beauty of the town’s surroundings; foster a sense of community; promote the
economic vitality of the town; promote the resort nature and tourism trade of the town; ensure that uses and structures enhance their sites and area compatible with the
natural beauty of the town’s setting and its critical natural resources; protect property values within the town; promote good civic design and develop, create and
preserve an attractive and functional community. Two year alternating terms appointed by Town Council. Prefer Mountain Village residents and maintain a balance of
qualified architects/builders amongst other board members.

Members Position Appointed Term Exp. E-Mail
David Craige Regular Mar-18 Apr-20 dcraige@mtnvillage.org
Liz Caton Regular Mar-19 Apr-21 Icaton@mtnvillage.org
David Eckman Regular Mar-19 Apr-21 deckman@mitnvillage.org
Banks Brown Regular Mar-18 Apr-20 bbrown@mtnvillage.org
Keith Brown Regular Mar-18 Apr-20 kbrown@mtnvillage.org
Greer Garner Regular Mar-19 Apr-21 ggarner@mitnvillage.org
Ellen Kramer Alternate Mar-19 Apr-21 ekramer@mitnvillage.org
Cath Jett Regular Mar-18 Apr-20 ciett@mtnvillage.org
Adam Miller Alternate Mar-19 Apr-21 amiller@mtnvillage.org
Staff - Michelle Haynes Director Planning & Development Services mhaynes@mtnvillage.org
Staff - John Miller Senior Planner dbangert@mtnvillage.org
Staff -Sam Starr Planner
MOUNTAIN VILLAGE CONDOMINIUM ASSOCIATION

Members Position Appointed Term Exp. E-mail
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Bruce Maclintire Member N/A bmacintire@mtnvillage.org

Staff - Kevin Swain Finance Director N/A kswain@mtnvillage.org

BUILDING BOARD OF APPEALS established July 17, 2014 to hear and decide appeals of administrative orders, decisions or determinations made by the
Building Official relative to the application and interpretation of the Building Regulations. No terms - members serve until they resign or are replaced by Council

Members Position Appointed Term Exp. E-mail
Adam Miller Regular Jul-14 amiller@mtnvillage.org
Eric Robinson Regular Sep-15 erobinson@mtnvillage.org
David Eckman Regular Jul-14 deckman@mtnvillage.org
Richard Buckendorf Regular Jul-14 rbuckendorf@mtnvillage.org
Don Jones Regular Jul-14 djones@mtnvillage.org
Ryan Deppen Alternate Jan-18 rdeppen@mitnvillage.org
Dennis Overly Alternate Jul-14 doverly@mtnvillage.org
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TOWN COUNCIL/REGIONAL AUTHORITIES

MOUNTAIN VILLAGE TOWN COUNCIL: Town Council also operates as the Mountain Village Housing Authority, Liquor License Authority and Budget
Committee. Four year alternating terms elected by the public.

Members Position EIec'ted/ Term Exp. E-mail
Appointed

Patrick Berry Regular Jun-17 Jun-21 pberry@mtnvillage.org
Peter Duprey Regular Jun-19 Jun-23 pduprey@mtnvillage.org
Natalie Binder Regular Sep-17 Jun-21 nbinder@mtnvillage.org
Laila Benitez Regular Jun-19 Jun-23 lailabenitez@mtnvillage.org
Jack Gilbride Regular Jun-17 Jun-21 jgilbride@mtnvillage.org
Martinigue Davis Prohaska Regular Jun-19 Jun-23 mprohaska@mitnvillage.org
Dan Caton Regular Jun-19 Jun-23 dcaton@mtnvillage.org

TELLURIDE REGIONAL AIRPORT AUTHORITY (TRAA): Board of Commissioners - three regular members and one alternate appointed Town of
Telluride, San Miguel County and Mountain Village and three regular members and one alternate member appointed by TRAA from the public at large. Four year terms
and must be tax-paying electors and at the time of appointment in the municipality or county from which appointed.

Members Position Appointed Term Exp. E-mail
Gary Bash Regular Aug-16 Aug-20 gary.bash@fairmont.com
Lawrence Crosby Regular Nov-15 Aug-19 lawrence.a.crosby@gmail.com
Jon Dwight (resigned July 2019) |Regular Aug-18 Aug-22 jon@wilderproperty.com
Richard Child Alternate Nov-15 Aug-19 richard@childmail.net
COLORADO FLIGHTS ALLIANCE (CFA) FORMERLY TMRAO CHANGED May-13

Members Position Appointed Term Exp. E-mail
Dan Jansen Regular Jul-17 Jul-19 diansen@mtnvillage.org
SAN MIGUEL REGIONAL HOUSING AUTHORITY REPRESENTATIVE

Members Position Appointed Term Exp. E-mail
Kim Montgomery Vice Chair N/A kmontgomery@mtnvillage.org
ECO ACTION PARTNERS (EAP) Formerly The New Community Coalition (TNCC)

Members Position Appointed Term Exp. E-mail
Patrick Berry Town Council Jul-17 Jul-19 pberry@mtnvillage.org

TELLURIDE HISTORICAL MUSEUM BOARD

Members Position Appointed Term Exp.
Patrick Berry Town Council Jul-17 Jul-19 pberry@mtnvillage.org

SAN MIGUEL WATERSHED COALITION: Attend twice-annual meetings with representatives of other towns in the watershed, County, USFS, BLM, The
Nature Conservancy, CDOW, USGS and others to discuss ongoing environmental matters in the Watershed.

Members Position Appointed Term Exp. E-mail
Sam Starr Planner Jul-17 Jul-19 sstarr@mitnvillage.org
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TRANSPORTATION, PARKING & VEHICLE COMMITTEE: To assist the Transportation Department and Town Manager in setting strategic and
operational policies related to the Gondola, DAR and Parking and advise and make recommendations to Town Council. Two Town Council members and two staff
members. Review and approve proposed vehicle purchases for the town fleet annually considering efficiency and being green.

Members Position Appointed Term Exp. E-mail
Bruce Macintire Council member Jul-17 Jul-19 bmacintire@mtnvillage.org
Laila Benitez Council member Jul-17 Jul-19 lailabenitez@mtnvillage.org
Staff - Kim Montgomery Town Manager Aug-09 N/A kmontgomery@mtnvillage.org
Staff - Chris Broady Police Chief Aug-09 N/A cbroady@mtnvillage.org
Staff - Finn Kjome Public Works Director Aug-09 N/A fkjiome@mtnvillage.org
Staff- Jim Loebe Transportation/Parking Director Aug-09 N/A jloebe@mtnvillage.org
REGION 10
Bill Kight Mountain Village Rep Mar-17 bkight@mtnvillage.org

Staff - Primary Gunnison Valley

Transportation Planning Region Jan-12 lloebe@minvillage.org

Jim Loebe

Kim Montgomery Staff - Primary kmontgomery@mtnvillage.org

Telluride Mountain
Village Owners
Association Gondola

Committee:

Members Position Appointed Term Exp. Email Address
Patrick Berry Town Council/Staff Jul-17 Jul-19 pberry@mtnvillage.org
Dan Caton Town Council/Staff Jul-17 Jul-19 dcaton@mtnvillage.org

The committee is
tasked with hiring
a consultant to
propose a public
outreach process
utilizing all forms of
communication.

Town Hall Subarea
Planning Committee:

Members Position Appointed Email Address
Natalie Binder Town Council Oct-17 nbinder@mtnvillage.org
Bruce Macintire Town Council Feb-16 bmacintire@mtnvillage.org
Anton Benitez Executive Director TMVOA Feb-16 N/A anton@tmvoa.org
Jim Royer TMVOA Feb-16 N/A jamesrroyer@gmail.com

TMVOA N/A

Bill Jensen TSG Feb-16 N/A bjenson@tellurideskiresort.com
Jeff Proteau TSG Feb-16 N/A jproteau@tellurideskiresort.com
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Michelle Haynes Staff Feb-16 N/A mhaynes@mitnvillage.org
Facilitator Feb-16 N/A
Colorado Communitites
for Climate Action:
empe Po 0

Patrick Berry Town Council Jul-17 Jul-19 pberry@mtnvillage.org

The Committee shall be active as long

as the Grant Program shall exist. The

term of each Committee member shall

Mountain Village initially be one year for one member of
Community Grant each category and 2 years for the
Committee: other member of each category.
Thereafter, each Committee member
appointed by Town Council shall be
for 2 year terms.
Members Position Appointed Email Address
Laila Benitez Town Council Jul-17 Jul-19 lailabenitez@mtnvillage.org
Natalie Binder Town Council Jul-17 Jul-19 nbinder@mtnvillage.org
Jackie Kennefick Town Staff Mar-17 jkennefick@mtnvillage.org
Kim Montgomery Town Staff Mar-17 kmontgomery@mtnvillage.org
Liz Caton Mountain Village Resident Jul-17 Jul-19 lizcaton@yahoo.com
Jonathan Greenspan Mountain Village Resident Jul-18 Jul-20 ja@sunrisetelluride.com
Telluride Conference
Center Committee:
Members Position Appointed Email Address

Jack Gilbride Town Council Aug-17 Aug-19 jgilbride@mtnvillage.org
Bruce Maclntire Town Council Jul-17 Jul-19 bmacintire@mitnvillage.org
Kevin Swain Staff Dec-16 kswain@mtnvillage.org
Kim Montgomery Staff Dec-16 kmontgomery@mtnvillage.org

SMART San Miguel
Authority for Regional
Transportation Board of
Directors:

11
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Members Position Appointed Email Address
Laila Benitez Town Council Jul-17 Jul-19 lailabenitez@mtnvillage.org
Dan Caton Town Council Jul-17 Jul-19 dcaton@mtnvillage.org
Alternate
Alliance for Inclusion -
formerly Multicultural
Advisory Committee
embpe PO 0 Appo ed all Addre
Laila Benitez Mountain Village Representative Jul-17 Jul-19 lailabenitez@mtnvillage.org
Committee members shall serve for two
years and three years as follows: (1) One
Council member, one at large member,
The Green Team one resident shall serve two year terms (2)
One Council member, one resident, the
TSG respresentative and the TMVOA
representatives shall serve three year terms
Members Position Appointed Email Address
Bruce Maclntire Town Council Sep-17 Sep-19 bmacintire@mtnvillage.org
Patrick Berry Town Council Sep-17 Sep-20 pberry@mtnvillage.org
Jonathan Greenspan Vice Chair |Resident Sep-17 Sep-20 ja@sunrisetelluride.com
Cath Jett, Chair Resident Oct-18 Sep-19 martiniquedavis@gmail.com
Jeff Proteau TSG Sep-17 Sep-20 iproteau@tellurideskiresort.com
Heidi Stenhammer TMVOA Oct-18 Sep-20 heidi@tmvoa.org
Savanna Wagner At Large Sep-17 Sep-19 savvylwagner@yahoo.com
Christina Lambert Staff - support
Zoe Dohnal Staff - support
1.0ne Council
The intent and purpose of the Committee member shall
: : serve three-year
shall be to approve and assign the location, terms.

Plaza Vending
Committee

Members
Natalie Binder

design, and use of plaza vending, and to
evaluate that such activities contribute to
the vibrancy of our Village Center plazas.
The Committee shall also adopt plaza
vending rules and regulations for Town
Council consideration and approval.

Position
Town Council-Chair

2.All Town staff
shall serve three-
year terms.
3.TMVOA
representative
shall serve three-
ar terms.
Appointed
Apr-19

Mar-22

Email Address

nbinder@mtnvillage.org
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Zoe Dohnal Staff Apr-19 Mar-22 zdonhal@mitnvillage.org
JD Wise Plaza Services Staff Apr-19 Mar-22 jwise@mtnvillage.org
Michelle Haynes Building & Planning Staff Apr-19 Mar-22 mhaynes@mitnvillage.org
Ann Barker TMVOA Representative Apr-19 Mar-22 ann@tmvoa.org

Mountain Village
Business Development
Advisory Committee

BDAC shall advise and make
recommendations to Town Council on
matters related to economic development
which include but are not limited to
economic development incentives through
state and town resources, current business
climate, business attraction and retention,
marketing opportunities, and other
initiatives that may promote economic
development.

» One Council
member and one
merchant shall
serveone-year
terms.s One
Council member,
TSG
representative and
the TMVOA
representatives
shall serve two-
year terms. All
Town staff shall
serve two-year
terms.

Members Position MVOA representatives shall serve thr Email Address

Dan Caton Town Council Apr-19 Mar-20 dcaton@mtnvillage.org
Laila Benitez Town Council Apr-19 Mar-21 lailabenitez@mitnvillage.org
Bill Kight Staff Apr-19 Mar-20 bkight@mtnvillage.org
John Miller Staff Apr-19 Mar-20 johnmiller@mtnvillage.org

Penelope Gleason

Mountain Village Merchant

Sherri Reeder

TSG Representative

TMVOA
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07.10.2019  Staff Memo Agenda ltem # 10

1-[:;)Wn Council From the TRAA Bylaws:
The Telluride Regional Airport Authority Board is comprised of nine voting members, representing the county and
municipalities which combined to create the Telluride Regional Airport Authority. Members of the Telluride Regional
?;;)v?cmk Airport Authority Board of Commissioners shall be appointed by resolution of the governing boards of each of the

following: San Miguel County, Town of Telluride and Town of Mountain Village. Each of the governing boards of
San Miguel County, Town of Telluride and Town of Mountain Village shall appoint three regular voting members to
the Board of Commissioners of TRAA. In addition, each such governing board may, in its sole discretion, appoint an
Re alternate member of the TRAA Board of Commissioners, who shall be entitled to vote at properly scheduled

TRAA Board Appointments meeting of the Board of Commissioners of TRAA in the absence of a regular voting member from the town or county
from which said alternate member was appointed.

Jackie Kennefick

All members of the TRAA Board of Commissioners shall be taxpaying electors, registered to vote, who reside in the
town or county from which appointed for not less than thirty days, or who own taxable real or personal property
situated within the boundaries of the town or county from which said member was appointed. A change of residence
of a member of the Board to a place outside the municipality or county which he or she represents automatically
creates a vacancy on the Board as to that municipality or county. The terms of all members of the TRAA Board of
Commissioners shall be four years. At the expiration of the term of any commissioner, a new appointment shall be
made by the appropriate governing board; any member may be appointed to succeed him or herself, except as
otherwise stated herein.

These are the current representatives for Mountain Village:

Members Position Appointed Term Exp.
Gary Bash Regular Aug-16 Aug-20
Lawrence Croshy Regular Nov-15 Aug-19
Jon Dwight (resigned July 2019) Regular Aug-18 Aug-22
Richard Child Alternate Nov-15 Aug-19

Scheduled for appointment at the July 18 Council meeting are two regular seats and one alternate. Current
members Lawrence Crosby and Richard Child have submitted letters of interest along with Tom Richards. Letters
are attached.

Suggested Motions:

Motion to appoint to the TRAA Board to fill the regular seat vacated by Jon Dwight expiring in August
2022.

Motion to appoint to a regular seat on the TRAA Board for a four year term expiring in August 2023.
Motion to appoint to an alternate seat on the TRAA Board for a four year term expiring in August 2023



From: Jackie Kennefick

To: mvclerk
Subject: FW: TRAA
Date: Wednesday, July 10, 2019 12:03:42 PM

From: Richard Child <richard@childmail.net>

Sent: Monday, June 24, 2019 2:35 PM

To: Jackie Kennefick <JKennefick@mtnvillage.org>
Subject: TRAA

Dear Jackie,
By means of this communication | would like to express my interest in continuing to serve on the board of the
Telluride Regional Airport Authority .

If you require any further information, please let me know.

Cordially,
Richard

Richard Child
M - (970)-519-1303


mailto:JKennefick@mtnvillage.org
mailto:mvclerk@mtnvillage.org

Susan Johnston

From: Richard Child <richard@childmail.net>
Date: July 11, 2019 at 1:21:53 PM EDT

To: Laila Benitez <LailaBenitez@mtnvillage.org>
Subject: TRAA Board Position

Dear Laila,

With reference to next week’s town council meeting, | would like to confirm my interest in serving as a
regular member of the TRAA in representation of the town, after already serving two years as an
alternate.

If you have any questions or would like to discuss the matter with me, please let me know.

Best regards,
Richard

Richard Child

tel 970.728.8278

fax 970.512.7614

mobile 970.519.1303

e-mail richard@childmail.net




July 9, 2019
Dear Town Council Board Members

[ would like to formally submit my request to join the Telluride Regional Airport Authority Board. | have
been a member of the Telluride community for 20 years, and have been employed with Telluride Ski &
Golf for 19 years, serving as the CFO for the last 7 years. The Telluride Regional Airport is an important
part of the economic viability of our region, and | would love to be involved with the Board, assisting
with the continued success of the airport.

My background is in hospitality with Westin Hotels and Resorts and | am a graduate of the University of
Denver with a business degree in the School of Hotel and Restaurant Management. In addition to
Westin Hotels, I've held management positions with Breckenridge, Snowmass and Booth Creek Ski
Holdings. After working in the Hotel and Ski industry, | took some time to pursue my MBA/MS Finance
from the University of Colorado, and moved to Telluride shortly after. In my free time, | like to ski, bike,
travel and collect/play guitars.

Sincerely,

=% Bk

Tom Richards

CFO, Telluride Ski & Golf
Tom@Telski.com
970-728-7342









TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE JUNE 13, 2019
REGULAR TOWN COUNCIL MEETING DRAFT

AGENDA ITEM # 11

The meeting of the Town Council was called to order by Mayor Laila Benitez at 8:31 a.m. on Thursday, June
13, 2019 in the Mountain Village Town Hall, 455 Mountain Village Boulevard, Mountain Village, Colorado.

Attendance:

The following Town Council members were present and acting:
Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem

Bruce Maclntire

Jack Gilbride

Natalie Binder

The following Town Council members were absent:

Dan Jansen

Patrick Berry

Also in attendance were:

Kim Montgomery, Town Manager Bill Jensen
Jackie Kennefick, Town Clerk Dan Hagen
Susan Johnston, Deputy Clerk Tim Johnson
Christina Lambert, Deputy Clerk Robert Stenhammer
David Reed, Town Attorney Ann Barker
Sue Kunz, Director of Human Resources Julia Caulfield
Chris Broady, Chief of Police Dan Agan
Kevin Swain, Finance Director Jetf Proteau

Julie Vergari, Chief Accountant

Bill Kight, Director of Communications & Business Development
Zoe Dohnal, Community Engagement Coordinator

Kathrine Warren, Marketing & Communications Coordinator
John Miller, Senior Planner

Jim Soukup, Chief Technology Officer

Sam Starr, Planner

Drew Harrington, Chief Building Official

Matt Gonzales, Building Inspector

Public Comment on Non-Agenda Items (4)

Public comment was received by Dan Agan and Ann Barker.

Executive Session for the Purpose of Receiving Legal Advice Pursuant to C.R.S. 24-6-402(4)(b), for
the Purpose of Negotiations Pursuant to C.R.S. 24-6-402(4)e (2)

On a MOTION by Jack Gilbride and seconded by Dan Caton, Council voted unanimously to enter into
Executive Session for the purpose of receiving legal advice pursuant to C.R.S. 24-6-402(4)(b), and for the
purpose of negotiations pursuant to C.R.S. 24-6-402(4)e at 8:39 a.m.

Council returned to regular session at 8:59 a.m.
Council took a break from 8:59 a.m. to 9:04 a.m.

Introduction of New Building Inspector Matt Gonzales (5)
Chief B%g Official Drew Harrington introduced the Town’s new Building Inspector Matt Gonzales.




Consideration of Approval of the May 16, 2019 Regular Town Council Meeting Minutes (6)
Deputy Clerk Susan Johnston presented. On a MOTION by Bruce Maclntire and seconded by Dan Caton,

Council voted unanimously to approve the May 16, 2019 Regular Town Council meeting minutes as
presented.

Liquor Licensing Authority: (7)

a. Consideration of an Application for Special Event Liquor Permits for the Telluride Reserve
on Behalf of Telluride Mountain Village Owners Association for Events at Six Private
Homes in Mountain Village on August 16 - 17, 2019 from 10:00 a.m. to 3:00 p.m.

Susan Johnston presented. Dan Caton recused himself because he owns one of the homes being used for the
event. On a MOTION by Natalie Binder and seconded by Jack Gilbride, Council voted unanimously to
approve an application for two Special Event Liquor Permits for the Telluride Reserve on behalf of TMVOA
for events at six private homes in Mountain Village on August 16-17, 2019 from 10:00 a.m. to 3:00 p.m.

b. Consideration of an Application by Telski Food & Beverage Services dba Tomboy Tavern

for an Addition of an Optional Premise of The Pick to the Existing License
Susan Johnston presented. Council discussion ensued. On a MOTION by Dan Caton and seconded by
Bruce Maclntire, Council voted unanimously to approve an application by Telski Food & Beverage Services
dba Tomboy Tavern for an addition of an Optional Premise of The Pick to the existing license.

c. Consideration of an Application by Telski Food & Beverage Services, LLC for a Temporary
Modification of Premises on the Hotel & Restaurant Liquor License with Optional
Premises to Expand the Boundaries for Allred’s Restaurant to Include the Ridge Club for a
Private Wedding Reception on August 25, 2019

Susan Johnston presented. Council discussion ensued regarding amending the Municipal Code to allow staff
to approve certain liquor applications such as this one. The Town Clerk will work with the Town Attorney
and follow up with Council at a future meeting. On a MOTION by Bruce Maclntire and seconded by
Natalie Binder, Council voted unanimously to approve an application by Telski Food & Beverage Services,
LLC for a temporary Modification of Premises on the Hotel & Restaurant liquor license with Optional
Premises to expand the boundaries for Allred’s Restaurant to include the Ridge Club for a private wedding
reception on August 25, 2019.

d. Consideration of an Application by Telski Food & Beverage Services, LL.C for a Temporary
Modification of Premises on the Hotel & Restaurant Liquor License with Optional
Premises to Expand the Boundaries for Alired’s Restaurant to Include the Ridge Club for a
Private Wedding Reception on September 6, 2019

Susan Johnston presented. Council discussion ensued. On a MOTION by Dan Caton and seconded by
Jack Gilbride, Council voted unanimously to approve an application by Telski Food & Beverage Services,
LLC for a temporary Modification of Premises on the Hotel & Restaurant liquor license with Optional
Premises to expand the boundaries for Allred’s Restaurant to include the Ridge Club for a private wedding
reception on September 6, 2019.

e. Consideration of an Application by Telski Food & Beverage Services, LL.C for a Temporary
Modification of Premises on the Hotel & Restaurant Liquor License with Optional
Premises to Expand the Boundaries for Allred’s Restaurant to Include the Ridge Club for
Telluride Reserve Wine Tastings on August 15-17, 2019

On a MOTION by Bruce Maclntire and seconded by Jack Gilbride, Council voted unanimously to approve
an application by Telski Food & Beverage Services, LLC for a temporary Modification of Premises on the
Hotel & Restaurant liquor license with Optional Premises to expand the boundaries for Allred’s Restaurant
to include the Ridge Club for Telluride Reserve Wine Tastings on August 15-17, 2019.

Council moved to agenda item 16.

Finance: (8)

Director of Finance Kevin Swain presented. Council discussion ensued.

a. Presentation of the May 31, 2019 Business & Government Activity Report (BAGAR
Council directed staff to provide a break down of the alarm calls that the Police Department receives and
how the courtesy service impacts budgeting.
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b. Consideration of the April 30, 2019 Financials
Council discussion ensued. On a MOTION by Dan Caton and seconded by Jack Gilbride, Council voted
unanimously to approve the April 30, 2019 Financials as presented.

c. Finance Department Budget
Kevin Swain presented. Council discussion ensued.

Consideration of a Resolution Authorizing the Sale of Cassidy Ridge Unit D (9)
Town Manager Kim Montgomery presented. On a MOTION by Jack Gilbride and seconded by Dan

Caton, Council voted unanimously to adopt a Resolution authorizing the sale of Cassidy Ridge Unit D.

Consideration of a Resolution Authorizing the Sale of Castellina Unit E (10)
Kim Montgomery presented. On a MOTION by Natalie Binder and seconded by Bruce Maclntire, Council

voted unanimously to adopt a Resolution Authorizing the Sale of Castellina Unit E.

Council moved to agenda Item 16.

Second Reading, Public Hearing and Council Vote on an Ordinance Amending the Community

Development Code Sections 17.15.12 — Lighting Regulations, 17.5.15 — Commercial, Ground Level
and Plaza Area Design Regulations, and 17.8 — Definitions (11)

Senior Planner John Miller presented. Council discussion ensued. The Mayor opened the public hearing. No
public comment was received. The Mayor closed the public hearing. On a MOTION by Dan Caton and
seconded by Jack Gilbride, Council voted 5-0 (with Dan Jansen and Patrick Berry absent) to adopt an
Ordinance amending the Community Development Code Chapter 17.5 Design Regulations, Sections
17.15.12 — Lighting Regulations, 17.5.15 — Commercial, Ground Level and Plaza Area Design Regulations;
and Chapter 17.8 — Definitions.

Second Reading, Public Hearing and Council Vote on an Amendment to the Community
Development Code (CDC) to Allow for Staff Level Review of Synthetic Roof Materials at Section

17.5.6.C.3. Roof Material and Other Clarifying Amendments (12)

Planner Sam Starr presented. Council discussion ensued. The Mayor opened the public hearing. No public
comment was received. The Mayor closed the public hearing. On a MOTION by Natalie Binder and
seconded by Jack Gilbride, Council voted 5-0 (with Dan Jansen and Patrick Berry absent) to adopt an
Ordinance approving an amendment to the Community Development Code to allow for staff level review of
synthetic roof materials at Section 17.5.6.C.3 roof material and other clarifying amendments.

Council moved to agenda item 15.

Quarterly Update from Telluride Ski & Golf (13)
Telluride Ski & Golf CEO Bill Jensen presented.

Consideration of a Resolution to Approve a Conditional Use Permit to Allow for the Development
and Installation of a Platform Tower and Platform to be Associated with an Aerial Canopy Tour.

The Tower is Located on Lot OSP-48 within Active Open Space (14)
John Miller presented. Telluride Ski & Golf Vice President of Mountain Operations and Planning Jeff

Proteau addressed Council as the applicant. Council discussion ensued. On a MOTION by Dan Caton and
seconded by Natalie Binder, Council voted unanimously to adopt a Resolution approving a Conditional Use
Permit to allow for the development and installation of a platform tower and platform to be associated with
an aerial canopy tour. The tower is located on Lot OSP-48 within Active Open Space.

Staff Reports: (15)

a. Town Manager
Kim Montgomery presented her report. Council consensus was to renew agreements with San Miguel
Regional Housing Authority and Marketing Telluride Inc.

Council moved back to agenda item 13.
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b. Town Manager Budget
Kim Montgomery presented her budget.

Council Boards and Commissions Updates: (16
a. San Miguel Watershed Coalition-Starr
b. Colorado Flights Alliance-]Jansen
Council returned to agenda item 8.
Transportation & Parking-MaclIntire/Benitez

Budget & Finance Committee-Caton/Gilbride
Gondola Committee-Caton/Berry

Colorado Communities for Climate Action-Berry
San Miguel Authority for Regional Transportation -Benitez/Caton/Binder

Eco Action Partners-Berry
Telluride Historical Museum-Berry
Telluride Conference Center-Maclntire

Alliance for Inclusion-Berty/Benitez
Green Team Committee- Berry/Maclntire

. Telluride Tourism Board-Jansen

Community Grant Committee-Benitez/Binder

Mayor’s Update- Benitez

opgTFTIEIRMme A0

Council returned to agenda item 11.

Other Business: (17)

Presentation of Service Award to Outgoing Council Member Bruce Maclntire (18)
Mayor Benitez presented Bruce Maclntire with an award for his four years of public service and thanked him
for his efforts on many important issues and committees.

There being no further business, on a MOTION by Dan Caton and seconded by Jack Gilbride, Council
voted unanimously to adjourn the meeting at 11:21 a.m.

Respectfully prepared, Respectfully submitted,
Susan Johnston Jackie Kennefick
Deputy Town Clerk Town Clerk



Memorandum Agenda Item # 12

To:  Town Council Acting as the Local Liquor Licensing Authority (LLA)
From: Deputy Clerk Susan Johnston
Date: 7/10/2019

Re:  Consideration of Liquor License Application

Consideration of an Application for a Special Event Liquor Permit for the Telluride Art & Architecture for Events at
Five Locations on July 21, 2019 from 10:00 a.m. to 7:00 p.m.

All required documentation and fees have been received and applicant meets all special event qualifications. The packet
has been reviewed by the following departments: Clerk, Legal and Police with no adverse findings. The required notices
were posted, and no comments were filed.

Staff recommendation: Motion to approve the application for a Special Event liquor permit for the Telluride Art &
Architecture for events at five locations on July 21, 2019 from 10:00 a.m. to 7:00 p.m.



May 28, 2019
Town of Mountain Village
Telluride, Colorado 81435
Dear Jackie,

Telluride Arts is a 501(c )3 non-profit organization established in 1971, and incorporated in
1974. Our mission is to sustain, promote and expand a culture of the arts in the Telluride Arts
District, which includes Mountain Village.

The Telluride Art + Architecture weekend will celebrate its 9th year of residential tours, fine
art exhibitions, tastings, special guest presentations and free events to the public the week of
July 15th, 2019. The annual Weekend Tour, July 20-21, 2019 converges property and local
business owners, architects, interior designers, with fine and performing artists and chefs of
distinction, bringing significant national visibility to the Telluride Arts District. After
expanding the tour to Mountain Village for the first time in 2018, Art + Architecture seeks to
generate organizational integration and community vitality further in 2019.

On Sunday, July 21st, 2019 the Art + Architecture Tour will take place in Mountain Village from
1130am - 5pm. 400 pass holders will view all aspects of art in our mountain community. The
tour includes four private residences and one “alternative venue”. Alternative venues are not
a home, but a creative space for artists to fulfill unique projects. This year, we hope to use
the Village Core as our alternative venue.

In addition to a team of artists, homeowners, and designers, every venue is equipped with 2-4
qualified volunteers: TIPS certified bartenders to manage, monitor, and move alcoho\l, and
docents to check for wristbands and greet people through the entrance/exit.

This year, we are adding a new volunteer position: bus leader. This role ensures only pass
holders utilize the bus service chartered through Telluride Express to go from venue to venue.
Our hired car service is the only means of transportation for anyone involved and/or
participating in the event. Tesla will be chartering patrons and special guests for the Sunday
Tour in five of their models.

Thank you for your continuous support of our event. We look forward to working with you to
make this year a great success.

Best,

Elodie Jacobson, Event Director
Telluride Art + Architecture



VENUE DATE TIME
117 Yellow Brick Road June 21, 2019 10am-6pm
7 Stonegate Drive June 21, 2019 10am-6pm
176 Adams Ranch Road June 21, 2019 10am-6pm
101 Autumn Lane June 21, 2019 10am-6pm
Heritage Plaza June 21, 2019 10am-6pm




TOWN OF MOUNTAIN VILLAGE
SPECIAL EVENT LIQUOR PERMIT APPLICATION

This application must be filed with Office of the Town Clerk, Town of Mountain Village, 455 Mountain Village Blvd ,

Mountain Vi Colorado 81435 must be a non

rofit nization on file with the Colorado Secreta of State

In arder to qualify for a Special Events Permit, you must be a nonprofit and one of the following:

Social

D Fraternal
D Patriotic
D Political

D Athletic

Type of Special Event applicant is applying for:

Fermented Malt Beverage (3.2%) | $100/day
1. Name of Applicant Organization or Political Candidate

Telluride Arst

2. Mailing Address of Organization or Political Candidate

PO Box 152, Telluride, CO, 81435

Municipality Owning Arts Facilities
D Religious institution
D Philanthropic Institution
D Political Candidate

D Chartered Branch, Lodge or Chapter of a National
Organization/Society

Beer, Wine & Liquor | $100/day
State Sales Tax Number (reauired)

84-0712952

3. Address of Place Special Event to be held

Multiple addresses, see attached document

4. President/Secretary of Organization or Palitical Candidate
Name Date of Birth Home Address Phone Number

e = e [ ——

5. Event Manager Name Date of Birth Home Address Phone Number

Elodie Jacobson | weeennnnnnnny S

6. Has applicant organization or political candidate been issued a special event permit this calendar year?

DNo

7. Are premises now licensed under state liquor or beer code?

D Yes No

8. Does the applicant have possession or written permission for the use of the premises to be licensed?

Yes D No

List Below the Exact Date(s) for Which Application Is Being Made For Permit

Kate Jones

Yes How many days? 3

To whom?

Date(s) July 21, 2019 to July 21, 2019  Date(s) to
Hours 10am to 6pm Hours to
Date(s) to Date(s) to
Hours to Hours to

REPORT AND APPROVAL OF TOWN OF MOUNTAIN VILLAGE LOCAL LICENSING AUTHORITY
The foregoing application has been examined and the premises, business conducted and character of the applicant are
satisfactory, and we do report that such permit, if granted, will comply with the provisions of Title 12, Article 48, C.R.S., as
amended. THEREFORE, THIS APPLICATION IS APPROVED,

SIGNATURE TITLE DATE



TOWN OF MOUNTAIN VILLAGE
SPECIAL EVENT LIQUOR PERMIT APPLICATION

APPLICATION INFORMATION AND CHECKLIST

MOUNTAIN V[LLAGE

THE FOLLOWING SUPPORTING DOCUMENTS MUST BE ATTACHED TO THIS APPLICATION FOR A PERMIT TO
BE ISSUED:

B4 Appropriate fee - CHECK PAYABLE TO THE TOWN OF MOUNTAIN VILLAGE

A Diagram of the area to be licensed (hot larger than 8 14” x 11" reflecting bars, walls, partitions, ingress,

egress and dimensions
Note: if the event is to be held outside, please submit evidence of intended control, i.e., fencing,

ropes, barriers, etc.
zCopy of deed, lease, or written permission of owner for use of the premises

B certificate of good corporate standing (NONPROFIT) issued by Secretary of State within last two years;
or

D If not incorporated, a NONPROFIT charter; or
O i a political candidate, attach copies of reports and statements that were filed with the Secretary of
State.

M Application must be submitted to the Town of Mountain Village at least thirty (30) days prior to the
event.

MThe premises to be licensed must be posted at least ten (10} days before a hearing can be held. (12-
48-106 C.R.S.)

(12-48-102 C.R.S.)

A Special Event Permit issued under this article may be issued to an organization, whether or not presently
licensed under Articles 46 and 47 of this title, which has been incorporated under the laws of this state for the
purpose of a social, fraternal, patriotic, political or athletic nature, and not for pecuniary gain or which is a
regularly chartered branch, lodge or chapter of a national organization or society organized for such purposes
and being nonprofit in nature, or which is a regularly established religious or philanthropic institution, and to
any political candidate who has filed the necessary reports and statements with the secretary of state
pursuant to Article 45 of Title 1, C.R.S. a Special Event Permit may be issued to any municipality owning arts
facilities at which productions or performances of an artistic or cultural nature are presented for use at such

facilities.

If an event is cancelled, the application fees and the day(s) are forfeited.

2| Page



TOWN OF MOUNTAIN VILLAGE
SPECIAL EVENT LIQUOR LICENSE PERMIT APPLICATION
ADDENDUM please answer all of the following questions.

Describe the event and the target market.

fre4 v Avchi+eotwe Nowcase tecal and Vis ~ “+ iA

e € dSeF arch yceas<, flne « &+ gerFer ars,

cv MY alk ad des g0 ™Me t=get PN <rg artivis
NeMeowne 5 W ivtS wAnd o©ca S

How many people are you expecting per day? Hdoo

Will you be serving alcoholic beverages? U) eS
Are alcoholic beverages included in the event price?
Will alcohol be sold by the drink?

What type of alcoholic beverages are you planning on selling/serving? _

ﬁcc,/} hquor & S pirids.

Will you be selling/serving food items? ,,,% ey

What type of food items will be sold or served?

pecadent Vight bi+es witl hBe pmp-\/cd a head o tine

Yoerved ad e event- jacluded i~ A ces  price

Will you be cooking food and if cooking food, will you use propane?

Food will o P,cp,./c) alead oFf time -7

pofane
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TOWN OF MOUNTAIN VILLAGE
SPECIAL EVENT LIQUOR LICENSE PERMIT APPLICATION
ADDENDUM please answer ali of the following questions.

DJ in Hontage Flaza fron naon-Gpin, oihor Names 4coustic music

Will you have amplified sound or live music inside or outside?

Yes.

Will there be tents/awnings?

Describe your security plans for this event

venue Is equipped with a team of 2-3 team managers as well as a TIPS certified bar manager
1s placed at each entrance to ensure alcohol neither enters nor leaves the venue QOur partner
elluride Express 1s to transport every attendee on the tour There Is no personal transportation. If
attendee brings their own car they will be asked to leave by management immediately

Describe the type of training security personnel will have prior to the event.

staft s briefed before the event. This briefing includes the event emergency plan and event
Event management ncludes venue boundaries, transportation regulations,
information, emergency contacts and specific notes related to particular venues.

How will you insure compliance with beer/liquor laws, such as: no service to minors or visibly
intoxicated persons, no service outside of designated premises, no service before or after hours
designated for the event, etc.
barlenders are TIPS certitied All attendees wear a wristband The (few) atlendees under 21 years of are to wear a
color wristband to indicate their inability to be served Event wristbands are distributed at Ticket
to check for wristband, and to ID at their discretion Bartenders are lo cut off visibly intoxicated persons at

Alcohal s ta be loaded 1n the morning of the evenl and loaded out and returned to Telluride Arts Headquarters
following the event.

Do you have an emergency plan for the event? If yes, please describe in detail

upervisors designated to every property are instructed ahead of time fo call 911 n the
of emergency This includes, but is not limited to medical/healthcare emergency
urity issue, in case of fire



TOWN OF MOUNTAIN VILLAGE
SPECIAL EVENT LIQUOR LICENSE PERMIT APPLICATION
OATH OF APPLICANT Ppiease initial each of the following statements,

\/ | understand that as the promoter of the event, that both the non-profit and the server can be charged
criminally for alcohol violations under permit. | also understand that the non-profit can be held responsible for
any tax liabilities generated by the alcohol permitted event.

| understand that | must allow open access to all town personnel (i.e., Police, Fire, Community
Development, etc.) at this event, even if it is deemed a private function. Further, due to health and safety

concerns, | understand that other town departments, as a result of circulation of this city application, may
have additional requirements resulting in other costs for my special event.

| understand that if this permit is denied, the Town of Mountain Village assumes no liability for
expenses incurred by the applicant.

| understand that if during the course of the event, the town determines there is a public safety hazard

or if there is a violation of any permit condition, the event will be terminated immediately. The Town of
Mountain Village is not responsible for any expenses incurred by the permit holder. Failure to meet the
requirements of this permit may provide basis for denial of future permits for a given event, event manager or
sponsor.

\/" I understand that only non-profit entities that are properly formulated with the State of Colorado may
apply for special event liquor permits, and they may only apply if the permit application and all attachments
are filed at least 30 days before the event per state law. In addition, non-profits are required to have: i) state
sales tax number from Colorado Department of Revenue, ii) Certificate of Good Standing for their non-profit
from Colorado Secretary of State's office, and iii) Town of Mountain Village business license and sales tax
number from Mountain Village Finance Department.

| declare under penalty of perjury in the second degree that this application and all attachments are
true, correct and complete to the best of my knowledge. | also acknowledge that it is my responsibility and the
responsibility of my agents and employees to comply with the provisions of the Colorado Liquor and Beer
Code and Regulations and all Town of Mountain Village rules, regulations, ordinances and codes that affect my

license.
Authorized Date

Elodit Jacpsor Evenx D)cccter
Print Name Title

5|Page



OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE OF FACT OF GOOD STANDING

I, Wayne W. Williams, as the Secretary of State of the State of Colorado, hereby certify that, according
to the records of this office,
TELLURIDE COUNCIL FOR THE ARTS AND HUMANITIES

s a
Nonprofit Corporation
formed or registered on 04/01/1974 under the law of Colorado, has complied with all applicable

requirements of this office, and is in good standing with this office. This entity has been assigned entity
identification number 19871270359 .

This certificate reflects facts established or disclosed by documents delivered to this office on paper through
05/18/2018 that have been posted, and by documents delivered to this office electronically through
05/21/2018 @ 14:30:55 .

I'have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this
official certificate at Denver, Colorado on 05/21/2018 @ 14:30:55 in accordance with applicable law.
This certificate is assigned Confirmation Number 10912014
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Secretary of State of the State of Colorado

However as an option, the issuance and valldttv of a certificate obtained clectronically may be established by visiting the Va[zdate a
Certificate page of the Secretary of State's Web site, hip://www sosstate.co.us/biz/CertificateSearchCriteria.do entering the certificate’s
confirmation numbel displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely

) eSSAry the valid_and_effective_is: uance of @ certificate. For more information, visit our Web site, htip://
www sosstate.cous/ click “Businesses, trademarks, trade names” and select “Frequently Asked Questions.”
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Mountain Village Special Event Map

ph: 970-369-8236

www.townofmountainvillage.com
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Business and Government Activity Report
Eor the month endinag: June 30th

2019 2018 Variance
Activity | MonNTH | vTD MONTH | YTD Variance | Variance %
Cable/Internet In November 2018, bulk internet subscribers increased 8%
# Residential & Bulk Basic Cable 798 4,928 838 5,106 (178) -4.8%
# Premium Channel Residential & Bulk Subscribers 414 2,511 476 2,893 (382) -13.0%
# Digital Subscribers 203 1,241 214 1,312 (71) -5.1%
# Internet Subscribers 1,945 11,721 1,747 10,490 1,231 11.3%
Average # Phone Subscribers 98 594 102 606 (12) -3.9%
Village Court Apartments
Occupancy Rate % 99.50% 99.24% 99.10% 98.49% 0.75% 0.8%
# Vacated Units 2 9 1 3 6 200.0%
# Work Orders Completed 32 55 31.8%
# on Waiting List 170 84 97.7%
Public Works
Service Calls 479 1,716 326 1,691 25 1.5%
Snow Fall Inches 0 272 0 154 118 76.6%
Snow Removal - Streets & Prkg Lots Hours 0 3,473 0 1,436 2,037 141.9%
Roadway Maintenance Hours 392 244 409 1,002 (758) -75.6%
Water Billed Consumption Gal.| 9,662,000 106,108,000 14,684,000 132,714,000 || (26,606,000) -20.0%
Sewage Treatment Gal.| 12,205,000 52,989,000 7,609,000 44,063,000 8,926,000 20.3%
Child Development Fund
# Infants & Toddlers Actual Occupancy 18.67 116.69 20.40 124.92 (8.23) -6.6%
# Preschoolers Actual Occupancy 17.95 100.07 14.82 89.89 10.18 11.3%
Transportation and Parking
GPG (noon snapshot) 5,951 42,909 6,014 36,276 6,633 18.3%
GPG Parking Utilization (% of total # of spaces occupied) 43.1% 51.5% 43.6% 43.8% 7.7% 17.6%
HPG (noon snapshot) 945 8,889 904 7,423 1,466 19.7%
HPG Parking Utilization (% of total # of spaces occupied) 29.7% 46.3% 28.4% 38.9% 7.4% 19.0%
Total Parking (noon snapshot) 11,291 74,029 12,017 68,315 5,714 8.4%
Parking Utilization (% of total # of spaces occupied) 46.5% 50.6% 49.5% 46.9% 3.7% 7.9%
Paid Parking Revenues $83,897 $221,326 $58,801 $161,805 $59,521 36.8%
Bus Routes # of Passengers 10,777 22,719 9,038 17,720 4,999 28.2%
Employee Shuttle # of Passengers 1,432 8,421 1,243 7,575 846 11.2%
Employee Shuttle Utilization Rate % 53.2% 53.9% 52.5% 49.9% 4.00% 8.0%
Inbound (Vehicle) Traffic (Entrance) # of Cars 70,611 368,235 72,525 372,053 (3,818) -1.0%
PART TIME: judge, town council, 8 child care, 1 police; SEAS; 1 recreation; NEW HIRES: 4 gondola ops; 1 VCA prop

attendant, 1 groundskeeper, 1 recreation. TERMS: 2 town council, 1 gond mech, 1 groundskeeper, 1 admin, 3 gondola
ops, 1 daycare, REASON FOR TERMS: 2 other job, 2 personal, 1 performance, 1 school; 3 lack of work/job ended

Human Resources

FT Year Round Head Cou . T T
Seasona Head Count (£1 & P1) PN 111 N 110 e -
PT Year Round Head Court 21 {5~ J ) 12.5%
Gondols FT YR, Seasonsl, P VR Head Count 57 ™ QI 5%
Totl Employees a5
Gondola Overtime Paid Hours 429 2245 448 1868 377 20.2%
Other Employee Overtime Paid 69 501 214 631 (129) -20.5%
# New Hires  Total New Hires 7 46 13 42 4 9.5%
# Terminations 9 45 9 38 7 18.4%
# Workmen Comp Claims 0 7 1 3 4 133.3%
Workmen Comp Claims Costs $0 $8,627 $288 $792 $7,835 989.3%
Marketing & Business Development
Town Hosted Meetings 4 25 5 28 (3) -10.7%
Email Correspondence Sent 24 81 3 42 39 92.9%
N30 11 011 e -7
News Articles 12 51 na na #VALUE! #VALUE!
Press Releases Sent 12 28 4 12 16 133.3%
Gondola and RETA Current RETA revenues are unaudited

Gondola # of Passengers 303,719 1,554,691 334,566 1,428,850 125,841 8.8%
Chondola # of Passengers 0 102,140 0 99,459 2,681 2.7%
RETA fees collected by TMVOA 314,579 2,027,145 367,463 2,959,078 || ($931,933) -31.5%




2019 2018 Variance
Activity MONTH |  YTD MONTH |  YTD Variance | Variance %
Police "'non custodial’ Summons taken out of Arrests line
Calls for Service # 377 2,027 500 2,279 (252) -11.1%
Investigations # 8 88 17 104 (16) -15.4%
Alarms # 30 192 28 152 40 26.3%
Arrests # 2 19 2 13 6 46.2%
Summons # 3 21 na na na na
Traffic Contacts # 41 112 40 131 (19) -14.5%
Traffic Tickets Written # 6 19 29 78 (59) -75.6%
Parking Tickets Written # 295 2,016 417 1,908 108 5.7%
Administrative Dismissals # 1 27 2 34 7) -20.6%
Building/Planning
Community Development Revenues $112,055 $262,419 $49,303 $449,107 ($186,688) -41.6%
# Permits Issued 39 181 45 221 (40) -18.1%
Valuation of Mtn Village Remodel/New/Additions Permits $785,506 $6,455,642 $1,120,601 | $11,567,503 | ($5,111,861) -44.2%
Valuation Mtn Village Electric/Plumbing/Other Permits $356,832 $963,518 $183,581 $1,084,981 ($121,463) -11.2%
Valuation Telluride Electric/Plumbing Permits $384,715 $1,795,825 $204,327 $1,937,583 ($141,758) -7.3%
# Inspections Completed 394 1,701 313 1,482 219 14.8%
# Design Review/Zoning Agenda Items 14 62 15 64 (2) -3.1%
# Staff Review Approvals 11 64 22 193 (129) -66.8%
Recreation Summer - May 1 - Ocotber 31
Mile of Trails Maintained 10.6 17.2 6.6 17.2 0.00 0.0%
Adventure Rock Registrations 129 129 203 770 (641) -83.2%
Disc Golf Registrations 217 217 885 1257 (1,040) -82.7%
Platform Tennis Registrations 22 185 42 176 9 5.1%
Plaza Services
Snow Removal Plaza Hours 0 2236 0 848 1,388 163.6%
Plaza Maintenance Hours 266 1968 370 2732 (764) -28.0%
Lawn Care Hours 312 568 354 610 (42) -6.9%
Plant Care Hours 496 853 570 1267 (414) -32.7%
Irrigation Hours 163 180 157 342 (163) -47.5%
TMV Trash Collection Hours 103 575 108 663 (89) -13.3%
Christmas Decorations Hours 0 661 5 863 (202) -23.4%
Vehicle Maintenance
# Preventive Maintenance Performed 23 108 14 120 (12) -10.0%
# Repairs Completed 25 110 27 175 (65) -37.1%
Special Projects 7 24 2 7 17 242.9%
# Roadside Assists 0 1 0 1 0 0.0%
Finance
# Other Business Licenses Issued 20 877 19 782 95 12.1%
# Privately Licensed Rentals 0 71 1 73 (2) -2.7%
# Property Management Licensed Rentals 2 402 || 5 411 9) -2.2%
# Unique VRBO Property Advertisements Listings for MV 404 HMMMMMMMM _______ 406 ]]Hmmﬂﬂ]ﬂﬂmmmmﬂﬂmﬂmﬂl (2) -0.5%
# Paperless Billing Accts (YTD is total paperless customers) 6 1,030 15 868 162 18.7%
# of TMV AR Bills Processed 2,178 12,979 2,191 12,755 224 1.8%
Accounts Receivable
TMV Operating Receivables Utilities - Broadband and
(includes Gondola funding) Water/Sewer VCA - Village Court Apartments General Fund Investment Activity
Current $827,325 99.7% $345,229 85.0% $2,895 50.0% Change in Value (Month) $1,260,783
30+ Days 157 0.0% 46,052 11.3% 1,904 32.9% Ending Balance $11,004,871
60+ Days 91 0.0% 7,206 1.8% 991 17.1% Investment Income (Month) $7,850
90+ Days 169 0.0% 3,686 0.9% - 0.0% Portfolio Yield 2.28%
over 120 days 1,783 0.2% 4,081 1.0% - 0.0% Yield Change (Month) +01
Total $ 829,525 100.0% $ 406,254 100.0% $ 5,790 100.0%
Other Billings - CDF, Change Since Last Month -
Construction Parking Total All AR Increase (Decrease) in AR |Other Statistics
Current $34,679 77.3% $ 1,210,128 94.1% $ (171,850) 34.4% Population (estimated) 1,408
30+ Days 6,760 15.1% 54,873 4.3% (319,717) 63.9% (Active) Registered Voters 871
60+ Days 2,396 5.3% 10,684 0.8% (1,046) 0.2% Property Valuation 290,861,460
90+ Days 396 0.9% 4,251 0.3% (1,763) 0.4%
over 120 days 604 1.3% 6,468 0.5% (5,695) 1.1%
Total $ 44835 100.0% $ 1,286,404 100.0% $ (500,071) 100.0%




Agenda Item 13b

Memorandum

To: Town Council

From: Kevin Swain, Finance Director

Date: July 10, 2019

Re: Town of Mountain Village Financial Statements through May 2019
Mountain Village Financials Statements through May 2019

General Fund Summary

The General Fund reflects a surplus of $2.9 million. Permit and use taxes are under prior year and budget.
Sales taxes show an increase of 15.25% over prior year and 11.8% over budget. Revenues of $6.5 million were

over budget by $204,100 although development related revenues are lagging.

Total GF operating expenditures of $3.5 million were under budget by $75,600.

Transfers to other funds include:

Fund This Month

Capital Projects Fund (From GF) $

Child Development Fund $

Conference Center Subsidy $

Affordable Housing Development Fund

(Monthly Sales Tax Allocation) $ 10,548

Vehicle & Equipment Acquisition Fund $ -
Income transfers from other funds include:

Fund This Month

Overhead allocation from Broadband, W/S,

Gondola, VCA and Parking Services $ 58,092

*Tourism Fund $ 1,152

*This transfer is comprised of administrative fees, interest, and penalties collected.

Debt Service Fund (Specific ownership taxes) $ 1,904

YTD Budget YTD Actual
$ - 8

$ 17,076 $

$ 79,998 $ 79,849
$ 243,061 $ 273,679
$ 15,000 $ 14,602
YTD Budget YTD Actual
$ 227,596 $ 291,231
$ 27,084 $ 18,658
$ 13,853 $ 11,810

Budget Variance

(17,076)
(149)

30,618
(398)

Budget Variance

63,635
(8,427)

(2,043)



Vehicle and Equipment Acquisition Fund — No Fund Income Statement Attached
The Bobcat leases have been paid and police equipment has been purchased. A transfer from the General
Fund in the amount of $14,602 has been made.

Capital Projects Fund — No Fund Income Statement Attached
$15,371 was spent on the Shop remodel consulting fees.

Historical Museum Fund — No Fund Income Statement Attached
$81,944 in property taxes were collected and $80,304 was tendered to the historical museum. The county
treasurer retained $1,640 in treasurer’s fees.

Mortgage Assistance Fund — No Fund Income Statement Attached
There has been no activity in this fund to date.

Sales Tax
Sales taxes of $2.45 million are 15.25% over 2018 through this period and are over budget by 11.8%. Lodging
shows the highest growth at 17.9%, followed by retail at 16.6%.

Actual Sales Tax Base By Class, Through May 2019

Category Actual Actual PY % Actual PY % Actual PY % Actual PY $ PY %
2015 2016 Increase 2017 Increase 2018 Increase 2019 Variance | Increase
4.5% 4.5% 2015to 4.5% 2016 to 4.5% 2017 to 4.5% 2018to 2019 | 2018to

2016 2017 2018 2019
Lodging 19,532,707 19,432,566 1% 20,997,222 8% 22,362,526 7% 26,367,174 4,004,648 | 17.91%
Restaurant 8,562,896 9,295,048 9% 9,736,762 5% 10,379,113 7% 11,433,259 1,054,146 | 10.16%
Retail 8,492,476 8,658,108 2% 9,254,510 7% 9,586,281 4% 11,179,012 1,592,731 | 16.61%
Utility/Other 4,648,127 5,103,089 10% 4,747,192 7% 4,960,727 4% 5,518,376 557,649 | 11.24%
Total 41,236,206 42,488,811 3% 44,735,686 5% 47,288,647 6% 54,497,820 7,209,174 | 15.25%




Tourism Fund

2019 restaurant taxes totaling $227,785 have been collected and $223,229 was tendered to the airline
guarantee program. $1,053,023 in lodging taxes were collected and $1,037,227 was tendered to the airline
guarantee program and to MTI. Additional Funding of $24,375 was also made for the guest services agent.
The Town retained $20,315 in administrative fees, and penalties and interest of $1,367.

Lodging taxes are exceeding prior year by 17.7% and exceeded budget by 17.5%. Restaurant taxes are ahead
of prior year and budget by 9.8% and 12.5%, respectively.

Town of Mountain Village Colorado Lodging Tax Summary

2015 2016 2017 2018 2019 2018 2019 Budget
Activity Activity Activity Activity Activity Var % Budget Var %

(4%) (4%) (4%) (4%) (4%)
January 216,904 193,815 245,628 273,707 300,246 9.70% 252,909 15.77%
February 231,700 249,339 260,809 262,096 310,643 18.52% 270,687 12.86%
March 303,173 304,515 312,990 322,588 400,019 24.00% 323,700 19.08%
April 12,319 7,638 8,353 18,205 17,822 -2.11% 8,978 49.62%
May 15,282 16,633 12,493 18,134 24,293 33.97% 12,856 47.08%
June 84,204 106,415 122,193 137,760 - -100.00% 126,812 #DIV/0!
July 136,711 153,342 158,585 170,730 - -100.00% 165,183 #DIV/0!
August 88,990 111,760 112,264 136,080 - -100.00% 116,767 #DIV/0!
September 113,475 139,363 148,624 171,040 - -100.00% 154,789 #DIV/0!
October 22,812 31,322 34,399 34,696 - -100.00% 35,189 #DIV/0!
November 11,372 14,725 18,535 17,307 - -100.00% 17,954 #DIV/0!
December 226,508 261,808 290,808 283,658 - -100.00% 279,101 #DIV/0!
Total 1,463,449 1,590,676 1,725,680 1,846,001 1,053,023 -42.96% 1,764,925 -67.61%
Tax Base 36,586,237 39,766,902 43,142,003 46,150,032 26,325,563 44,123,125

Town of Mountain Village Colorado Restaurant/Bar Tax Summary

2015 2016 2017 2018 2019 2018 2019 Budget
Activity Activity Activity (2%) @ Activity (2%) Activity (2%) Var % Budget Var %

(2%) (2%)
January 46,261 48,594 54,097 57,188 62,656 9.56% 55,332 11.69%
February 53,871 60,243 60,144 63,140 66,555 5.41% 61,384 7.77%
March 60,420 71,171 74,202 75,202 87,276 16.05% 76,082 12.83%
April 2,876 1,511 1,829 7,119 7,264 2.03% 1,946 73.21%
May 5,457 4,568 4,448 4,838 4,034 -16.62% 4,539 -12.51%
June 25,426 34,359 34,365 39,048 - -100.00% 35,015 #DIV/0!
July 40,081 44,827 46,470 46,603 - -100.00% 47,551 #DIV/0!
August 29,015 35,020 34,998 39,031 - -100.00% 35,879 #DIV/0!
September 32,169 36,195 39,291 36,920 - -100.00% 40,202 #DIV/0!
October 9,492 11,312 13,519 12,695 - -100.00% 13,833 #DIV/O!
November 6,637 5,099 5,352 7,221 - -100.00% 5,620 #DIV/0!
December 55,055 59,070 54,303 53,383 - -100.00% 54,900 #DIV/0!
Total 366,759 411,969 423,017 442,390 227,785 -48.51% 432,283 -89.78%
Tax Base 18,337,941 20,598,437 21,150,852 22,119,524 11,389,229 21,614,150

Business license fees of $295,592 are under budget (1%) and under prior year ($106). $277,856 was remitted
to MTI and $21,200 in admin fees and penalties were transferred to the General Fund.



Town of Mountain Village Monthly Revenue and Expenditure Report

May 2019

Revenues
Charges for Services
Contributions
Fines and Forfeits
Interest Income
Intergovernmental
Licenses and Permits
Miscellaneous Revenues
Taxes and Assessments
Total Revenues

Operating Expenses
Legislation & Council
Town Manager
Administrative Services
Finance
Technical
Human Resources
Town Attorney
Communications and Business Development
Municipal Court
Police Department
Community Services
Community Grants and Contributions
Roads and Bridges
Vehicle Maintenance
Municipal Bus
Employee Shuttle
Parks & Recreation
Plaza Services
Public Refuse Removal
Building/Facility Maintenance
Building Division
Housing Division Office
Planning and Zoning Division
Contingency

Total Operating Expenses

Surplus / Deficit
Capital Outlay
Surplus / Deficit

Other Sources and Uses
Sale of Assets
Transfer (To) From Affordable Housing
Transfer (To) From Broadband
Transfer (To) From Child Development
Transfer (To) From Capital Projects
Transfer (To) From Debt Service
Transfer (To) From Overhead Allocation
Transfer (To) From Parking Services
Transfer (To) From Conference Center
Transfer (To) From Tourism
Transfer (To) From Vehicle/Equipment
Transfer (To) From Water/Sewer

Total Otheﬁogces and Uses

2019 2018 2017 2016
Budget Budget | Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance Actual YTD| Actual YTD | Actual YTD
$) (%)
$ 85394 $ 98832 $ (13,438) -13.60% $ 319535 $ 234141 $ 191532 $ 168,802 $ 143,738
1,036 1,036 - 0.00% 43,438 42,402 - 89,709 14,562
4,335 271 4,064  1499.63% 6,077 1,742 2,634 2,072 6,226
145,633 14,148 131,485 929.35% 45,000 (100,633) 24,481 27,450 36,326
274,446 266,740 7,706 2.89% 552,131 277,685 274,390 263,116 260,221
61,989 121,078 (59,089) -48.80% 337,708 275,719 124,099 140,877 151,950
43,447 41,493 1,954 4.71% 79,118 35,671 24,488 35,498 34,859
5,871,530 5,740,101 131,429 2.29% 9,232,575 3,361,045 5,652,563 5,545,975 5,430,326
6,487,810 6,283,699 204,111 3.25% 10,615,582 4,127,772 6,294,187 6,273,499 6,078,208
26,987 28,204 (1,217) -4.31% 88,253 61,266 27,904 17,703 21,279
105,018 105,521 (503) -0.48% 329,148 224,130 105,477 99,219 93,159
151,733 151,948 (215) -0.14% 393,681 241,948 141,509 160,621 145,354
433,666 446,714 (13,048) -2.92% 854,225 420,559 411,752 395,314 391,697
171,496 116,260 55,236 47.51% 391,173 219,677 159,458 93,987 84,310
146,439 134,368 12,071 8.98% 341,293 194,854 140,474 120,891 118,909
189,604 190,743 (1,139) -0.60% 460,000 270,396 177,625 190,378 250,411
189,090 190,743 (1,653) -0.87% 507,388 318,298 116,371 98,845 115,450
12,659 13,231 (572) -4.32% 32,541 19,882 10,873 10,976 10,462
376,123 395,830 (19,707) -4.98% 978,923 602,800 308,803 312,111 291,543
22,488 22,762 (274) -1.20% 54,529 32,041 19,688 18,425 17,675
73,363 73,850 (487) -0.66% 120,350 46,987 57,850 26,000 26,000
281,064 294,365 (13,301) -4.52% 1,135,064 854,000 280,143 269,653 257,303
185,020 182,719 2,301 1.26% 444,492 259,472 173,916 168,245 185,549
73,823 82,492 (8,669) -10.51% 266,181 192,358 126,398 84,644 59,695
18,761 32,976 (14,215) -43.11% 88,032 69,271 23,603 16,395 17,566
186,642 200,735 (14,093) -7.02% 562,537 375,895 200,749 160,770 152,998
538,615 540,851 (2,236) -0.41% 1,335,738 797,123 496,472 452,342 495,925
23,587 26,272 (2,685) -10.22% 65,083 41,496 25,170 16,676 16,957
84,310 91,877 (7,567) -8.24% 251,168 166,858 55,586 72,498 57,354
83,854 120,548 (36,694) -30.44% 525,767 441,913 106,443 3,492 2,954
8,160 8,252 (92) -1.11% 20,706 12,546 7,086 188,020 217,872
136,681 143,480 (6,799) -4.74% 475,343 338,662 145,672 9,232 8,021
- - - #DIV/O! 97,216 89,056 - 149,968 117,145
3,519,183 3,594,741 (75,558) -2.10% 9,818,831 6,291,488 3,319,022 3,136,405 3,155,588
2,968,627 2,688,958 279,669 10.40% 796,751 (2,163,716) 2,975,165 3,137,094 2,922,620
60,206 53,854 6,352 11.79% 622,000 561,794 36,251 234,011 4,301
2,908,421 2,635,104 273,317 10.37% 174,751 (2,733,670) 2,938,914 2,903,083 2,918,319
14,953 - 14,953 #DIV/O! - (14,953) 14,383 - 4,822
(273,679) (243,061) (30,618) 12.60% (484,453) (210,774) (237,295) (222,701) (211,440)
- - - #DIV/O! (1,367,588) (1,367,588) - - -
- (17,076) 17,076 -100.00% (191,850) (112,001) (5,886) - (12,727)
- - - #DIV/O! (75,000) (93,658) (19,724) (26,735) (29,807)
11,810 13,853 (2,043) -14.75% 32,000 (259,231) 12,687 59,613 58,859
291,231 227,596 63,635 27.96% 591,008 299,777 208,309 196,556 189,147
- - - #DIV/0! (58,490) (58,490) - - -
(79,849) (79,998) 149 -0.19% (262,033) (262,033) (102,882) (104,693) (93,554)
18,658 27,084 (8,427) -31.11% 33,682 21,872 37,756 42,949 13,078
(14,602) (15,000) 398 -2.65% (249,231) (234,629) (251,938) (369,589) (171,303)
- - - #DIV/0! - - - - -
(31,478) (86,601) 55,122 -63.65% (2,031,955) (2,291,708) (344,591) (424,600) (252,925)




2019 2018 2017 2016
Budget Budget | Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance Actual YTD| Actual YTD| Actual YTD
$) (%0)
Surplus / Deficit $ 2,876,943 $ 2,548,503 $ 328,439 12.89% $ (1,857,204) $ (5,025378) $ 2,594,323 $ 2478483 $ 2,665,394
Beginning Fund Balance Components Actual YTD Annual Budget
Emergency Reserve $ 3,436,591 $ 3,436,591
Unreserved 8,519,405 6,806,730
Beginning Fund Balance $ 11,955,996 $ 10,243,321
YTD Ending Fund Balance Components
Emergency Reserve $ 3,436,591 $ 3,436,591
Health Care Premium Savings Reserve 50,000 50,000
Facility Maint Reserve 155,000 155,000
Unreserved 11,191,348 4,744,526
Ending Fund Balance $ 14,832,939 $ 8,386,117

Revenues
Taxes & Assessments - Property taxes are ahead of budget. Specific Ownership taxes collected are exceeding budget ($20,000) and are more than prior year.
Sales tax revenues are 11.8% over budget and 15.25% over prior year. Construction use tax is still under prior year and budget.
Licenses & Permits - Construction, electrical, and plumbing permits, as well as construction parking fees are under budget.
Intergovernmental - Intergovernmental revenues are now ahead of budget.
Charges for Services - DRB fees are over budget $4,000 but plan review and road impact fees are under budget $17,700.
Fines & Forfeitures - Over budget due to traffic fines.
Investment Income - Interest is over budget and prior year.
Miscellaneous - Under budget in finance miscellaneous, ice rink revenues, and vending cart rents.
Contributions - A reimbursement for the roof waiver program was billed.

Top Ten Budget Variances

Under Budget

Building Division - $36,694 Savings in employee costs due to a vacancy.

Police - $19,707 Savings in personnel costs, including worker's compensation.

Employee Shuttle - $14,215 Gasoline and repairs and maintenance is under budget.

Parks and Recreation - $14,093 Offset labor is more than budgeted due to valley floor grooming and trails grooming and ice rink expenses are under budget.
Road & Bridge - $13,301 Vehicle maintenance is under budget.

Finance - $13,048 Under budget items: employee costs due to a vacancy, bank fees and county treasurer collection fees.

Municipal Bus Service - $8,669 Savings are in salaries and wages and offset labor.

Over Budget

Technical - $55,236 Over budget in software support, hardware replacement, and contract labor.
Human Resources- $12,071 Over budget in recruiting and payroll processing software costs.
Vehicle Maintenance- $2,301 Over budget due to the fuel depot upgrade.
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| 2019 | 2018 | 2017 | 2016 |
Actual Budget Budget Budget Annual Budget Actual Actual Actual
YTD YTD Variance Variance  Budget Balance YTD YTD YTD
(%) (%)
Tourism Fund
Revenues
Business License Fees $ 295952 $ 297514 $ (1,562) -1% $ 315307 $ 19355 $ 295846 $ 296,059 $ 269,341
Lodging Taxes - Condos/Homes 615,073 49,963 565,110 1131% 966,629 351,556 519,799 486,441 442,553
Lodging Taxes - Hotels 438,845 383,709 55,136 14% 857,199 418,354 373,342 353,671 329,388
Lodging Taxes - Prior Year 2,955 - 2,955 #DIV/0! - (2,955) 5,075 692 786
Penalties and Interest 4,831 13,124 (8,293) -63% 21,000 16,169 13,935 8,939 6,603
Restaurant Taxes 227,785 209,352 18,433 9% 445,251 217,466 207,170 194,720 186,087
Restaurant Taxes - Prior Year 1,779 - 1,779 #DIV/0! - (1,779) 394 - 85
Total Revenues 1,587,220 953,662 633,558 66% 2,605,386 1,018,166 1,415,562 1,340,522 1,234,843
Tourism Funding
Additional Funding 24,375 14,582 9,793 67% 40,000 15,625 11,555 260 25,000
Airline Guaranty Funding 742,840 417,664 325,176 78% 1,330,021 587,181 643,539 602,820 561,085
MTI Funding 801,347 494,331 307,016 62% 1,199,183 397,836 722,713 694,493 635,680
Total Tourism Funding 1,568,562 926,578 641,985 59% 2,569,204 1,000,642 1,377,806 1,297,573 1,221,765
Surplus / Deficit 18,658 27,084 (8,427) -31% 36,182 17,524 37,756 42,949 13,078
Administrative Fees
Audit Fees - - - #DIV/0! 2,500 2,500 - - -
Total Administrative Fees - - - #DIV/0! 2,500 2,500 - - -
Surplus / Deficit 18,658 27,084 (8,427) -31% 33,682 15,024 37,756 42,949 13,078
Other Sources and Uses
Transfer (To) From Other Funds (18,658) (27,084) 8,427 -31% (33,682) (15,024) (37,756) (42,949) (13,078)
Total Other Sources and Uses (18,658) (27,084) 8,427 -31% (33,682) (15,024) (37,756) (42,949) (13,078)
Surplus / Deficit $ - $ - $ - $ - $ - $ - $ -
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| 2019 | 2018 | 2017 | 2016 |
Actual Budget Budget  Budget Annual Budget
YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
$) (%)
Parking Services Fund
Revenues
Contributions/Shared Facility Expenses $ - % -3 - #DIvV/iO! $ 13473 $ 13,473 $ 666 $ 621 $ 5,432
Fines and Forfeits 23,450 13,963 9,487 68% 30,000 6,550 18,749 12,210 25,605
Gondola Parking Garage 20,665 12,955 7,710 60% 75,000 54,335 15,090 38,560 15,995
Heritage Parking Garage 106,374 70,940 35,434 50% 175,000 68,626 84,016 88,238 58,126
Parking in Lieu Buyouts - - - #DIV/0! - - - - -
Parking Meter Revenues 10,390 6,517 3,873 59% 18,000 7,610 7,934 6,592 1,206
Parking Permits 6,390 7,209 (819) -11% 12,000 5,610 8,480 3,185 3,375
Special Event Parking - - - #DIV/0! 120,000 120,000 - 20,000 60
Total Revenues 167,269 111,584 55,685 50% 443,473 276,204 134,935 169,406 109,799
Operating Expenses
Other Operating Expenses 1,782 1,871 (89) -5% 24,769 22,987 9,292 2,297 3,376
Personnel Expenses 59,866 59,463 403 1% 139,202 79,336 45,996 43,743 51,959
Gondola Parking Garage 22,572 18,213 4,359 24% 118,084 95,512 13,183 12,494 17,133
Surface Lots 7,346 9,234 (1,888) -20% 28,900 21,554 8,306 3,585 3,815
Heritage Parking Garage 31,651 39,587 (7,936) -20% 105,735 74,084 28,684 39,884 26,284
Meadows Parking - - - #DIV/0! - - - - -
Total Operating Expenses 123,217 128,368 (5,152) -4% 416,690 293,473 105,461 102,003 102,567
Surplus / Deficit 44,052 (16,784) 60,836 -362% 26,783 (17,269) 29,474 67,403 7,232
Capital
Capital 2,920 4,800 (1,880) -39% 129,800 126,880 5,615 4,800 4,800
Surplus / Deficit 41,132 (21,584) 62,716 -291% (103,017) (144,149) 23,859 62,603 2,432
Other Sources and Uses
Sale of Assets - - - #DIV/0! - - - - -
Overhead Allocation (20,669) (20,669) - 0% (41,337) (20,668) (12,677) (12,133) (11,805)
Transfer (To) From General Fund - - - #DIv/o! 58,490 58,490 - - -
Total Other Sources and Uses (20,669) (20,669) - 0% 17,153 37,822 (12,677) (12,133) (11,805)
Surplus / Deficit $ 20463 $  (42,253) $ - 0% $  (85864) $ 11,182 $ 50,470 $ (9,373)
Beginning Fund Balance $ 232,422 $ 85,864 $ 146,558
Ending Fund Balance $ 252,885 $ 43,611 $ 209,274

Parking revenues are over budget $55,700. HPG revenues are over budget and prior year 50% and 27%. Parking meter (surface lots) revenues are over budget 59%

and prior year 31%. GPG is over budget and over prior year 60% and 37%. Parking fines are also ahead of budget 68%. Personnel costs are slightly over budget and other
(general parking) costs are tracking on budget. GPG is over budget due to electrical work. Surface lots is under budget in parking meter expenses. HPG has budget savings il
maintenance, tech support, and shared costs. The year to date transfer to the General Fund is $20,669, which is the overhead allocation.
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Gondola Fund

Revenues
Event Operations Funding
Event Operations Funding - TOT
Operations Grant Funding
Capital/MR&R Grant Funding
Insurance Proceeds
Miscellaneous Revenues
Sale of Assets
TMVOA Operating Contributions

TMVOA Capital/ MR&R Contributions

TSG 1% Lift Sales
Total Revenues

Operating Expenses
Overhead Allocation Transfer
MAARS
Chondola
Grant Success Fees
Operations
Maintenance
FGOA
Major Repairs and Replacements
Contingency

Total Operating Expenses

Surplus / Deficit
Capital

Capital Outlay

Surplus / Deficit

The gondola fund is $34,000 under budgeted operating expenditures.

2019 | 2018 2017 | 2016 |

Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD

) (%)

$ 1,896 - 1,896 #DIV/O! $ - % (1,896) $ 2,667 $ 5148 $ 4,944
- - - #DIV/0! 36,000 36,000 - - -
68,635 75,200 (6,565) -8.73% 141,240 72,605 64,623 16,153 -
580,770 580,770 - 0.00% 390,800 (189,970) 470,615 88,000 235,594
- - - #DIV/0! - - - - -
- - - #DIV/0! - - 661 - 158
- - - #DIV/0! - - - - 3,350
1,493,464 1,543,728 (50,264) -3.26% 3,841,128 2,347,664 1,254,376 790,866 806,675
282,715 284,230 (1,515) -0.53% 1,189,578 906,863 312,293 239,507 195,026
183,520 161,461 22,059 13.66% 200,000 16,480 155,406 163,196 152,913
2,611,000 2,645,389 (34,389) -1.30% 5,798,746 3,187,746 2,260,641 1,302,870 1,398,659
18,227 18,750 (523) -2.79% 45,000 26,773 21,071 11,481 13,434
24,845 26,141 (1,296) -4.96% 76,246 51,401 22,808 13,960 14,084
95,683 106,353 (10,670) -10.03% 212,660 116,977 170,935 69,870 72,219
- - - #DIV/0! 8,474 8,474 - - -
763,006 786,566 (23,560) -3.00% 1,950,227 1,187,221 563,677 419,490 427,226
611,205 612,698 (1,493) -0.24% 1,348,651 737,446 507,789 312,870 297,091
234,549 229 881 4,668 2.03% 455,556 221,007 191,453 147,692 143,985
858,485 860,000 (1,515) -0.18% 1,452,378 593,893 701,453 133,594 136,127
- - - #DIV/0! 121,554 121,554 - - -
2,606,000 2,640,389 (34,389) -1.30% 5,670,746 3,064,746 2,179,186 1,108,957 1,104,166
5,000 5,000 - 0 128,000 123,000 81,455 193,913 294,493
5,000 5,000 - 0.00% 128,000 123,000 81,455 193,913 294,493
$ - - - #DIVIO! $ - $ -3 -3 -

MARRS is under budget with savings in employee costs. Chondola expenses are under budget due mainly to maintenance wages and parts and supplies. Gondola operations i¢
under budget in worker's compensation and group insurance. Maintenance is under budget with savings in supplies. FGOA costs are over budget in legal costs and natural gas
Capital and MR&R expenditures are for fiber optics control system, cabin refurbs, gondola cabins, and station upgrades.
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Child Development Fund

Revenues
Daycare Fees
Fundraising Revenues - Daycare
Fundraising Revenues - Preschool
Grant Revenues - Daycare
Grant Revenues - Preschool
Preschool Fees

Total Revenues

Operating Expenses
Daycare Other Expense
Daycare Personnel Expense
Preschool Other Expense
Preschool Personnel Expense
Total Operating Expenses

Surplus / Deficit
Other Sources and Uses
Contributions
Transfer (To) From General Fund

Total Other Sources and Uses

Surplus / Deficit

2019 | 2018 2017 | 2016

Actual Budget Budget Budget Annual Budget Actual Actual Actual

YTD YTD Variance  Variance Budget Balance YTD YTD YTD
3) (%)

106,451 123,144 (16,693) -1356% $ 275,396 168,945 $ 113,793 $ 116001 $ 117,520
265 2,340 (2,075) -88.68% 13,000 12,735 1,950 1,184 1,115
650 - 650 0.87% 5,000 (74,396) - - -

46,375 34,005 12,370 36.38% 34,005 (12,370) 34,005 24,450 14,799

33,443 12,856 20,587 160.14% 25,700 (7,743) 17,700 13,000 7,783

79,396 74,508 4,888 6.56% 177,167 176,517 73,364 72,535 71,497

266,580 246,853 19,727 7.99% 530,268 263,688 240,812 227,170 212,714

31,752 38,183 (6,431) -16.84% 93,919 62,167 26,654 24,953 32,791

149,128 137,691 11,437 8.31% 387,612 238,484 138,268 124,727 132,312

18,788 20,558 (1,770) -8.61% 55,706 36,918 21,242 13,277 12,326

61,468 67,497 (6,029) -8.93% 184,881 123,413 60,534 57,961 48,012

261,136 263,929 (2,793) -1.06% 722,118 460,982 246,698 220,918 225,441
5,444 (17,076) 22,520 -131.88% (191,850) (5,886) 6,252 (12,727)

- - - #DIV/O! - - - - -
- 17,076 17,076 100.00% 191,850 191,850 5,886 - 12,727
- 17,076 17,076 100.00% 191,850 191,850 5,886 - 12,727
5,444 - (5,444) #DIV/O! $ - $ -3 6,252 $ -

Child Development revenues are $19,800 over budget or 8%. Although fees themselves are under budget, additional grants have come in to help offset staff costs for the
preschool and infant room, as well as unbudgeted grants for scholarship costs. Operating expenses are $2,800 under budget due to small savings across the many items. The
program has not required funding from the General Fund in 2019 through this period.
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Water & Sewer Fund

Revenues

Mountain Village Water and Sewer

Other Revenues

Ski Ranches Water

Skyfield Water
Total Revenues

Operating Expenses
Mountain Village Sewer
Mountain Village Water
Ski Ranches Water
Contingency

Total Operating Expenses

Surplus / Deficit

Capital
Capital Outlay

Surplus / Deficit

Other Sources and Uses

Overhead Allocation Transfer
Mountain Village Tap Fees

Grants

Ski Ranches Tap Fees
Skyfield Tap Fees
Sale of Assets

Transfer (To) From General Fund
Total Other Sources and Uses

Surplus / Deficit

Beginning (Available) Fund Balance
Ending (Available) Fund Balance

2019 | 2018 | 2017 | 2016 |
Budget Budget Annual Budget
Actual YTD Budget YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD
®) (%)
$ 1,033,170 $ 1,053,546 $ (20,376) -1.93% $ 2,689,927 $ 1,656,757 $ 1,126,374 $ 912,886 $ 812,192
3,445 4,527 (1,082) -23.90% 13,450 10,005 2,903 4,578 3,829
75,842 74,754 1,088 1.46% 190,273 114,431 62,145 60,486 54,697
9,488 9,373 115 1.23% 28,715 19,227 8,844 9,224 7,239
1,121,945 1,142,200 (20,255) -L77% 2,922,365 1,800,420 1,200,266 987,174 877,957
178,979 196,328 (17,349) -8.84% 550,737 371,758 157,257 154,992 136,909
332,013 355,885 (23,872) -6.71% 1,097,075 765,062 388,943 305,729 291,027
13,531 20,775 (7,244) -34.87% 41,887 28,356 7,192 9,427 6,429
- - - #DIV/O! 33,794 33,794 - - -
524,523 572,988 (48,465) -8.46% 1,723,493 1,198,970 553,392 470,148 434,365
597,422 569,212 28,210 4.96% 1,198,872 646,874 517,026 443,592
116,109 151,489 (35,380) -23.35% 1,296,950 1,180,841 80,432 34,999 104,366
481,313 417,723 63,590 15.22% (98,079) 566,442 482,027 339,226
(85,488) (85,488) - 0.00% (170,976) (85,488) (63,503) (60,252) (57,273)
- - - #DIV/0! 100,000 100,000 47,324 158,168 20,784
- - - #DIV/0! - - - - -
- - - #DIV/0! 5,000 5,000 - 6,320 -
- - - #DIV/O! 2,000 2,000 - - -
- - - #DIV/0! - - - - -
- - - #DIV/0! - - - - -
(85,488) (85,488) - 0.00% (63,976) 21,512 (16,179) 104,236 (36,489)
$ 395825 $ 332235 $ 63,590 19.14% $ (162,055) $ 550,263 $ 586,263 $ 302,737
$ 4471994 $ 3875233 $ 596,761
$ 4,867,819 $ 4,207,468 $ 660,351

Snowmaking charges are under budget $31,700, but base fees are over budget $12,700. Skyfield usage fees are tracking on budget and Ski Ranches fees are over budget mainly in excess water
usage. Other revenues are under budget in maintenance fees. Sewer expenditures are under budget by 8.8%, primarily for regional sewer charges. MV water is under budget mainly in electricity and
vehicle repair and maintenance. Ski Ranch operations is under budget in repair & maintenance. Capital costs were for Ski Ranches capital, regional sewer, water rights, and leak detection system.



Town of Mountain Village Monthly Revenue and Expenditure Report

May 2019
| 2019 | 2018 | 2017 | 2016
Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
(8) (%)
Broadband Fund
Revenues
Cable User Fees $ 419,891 $ 430,236 $ (10,345) -240% $ 1,016,752 $ 596,861 $ 404,194 3 377,927 $ 358,228
Internet User Fees 460,376 391,993 68,383 17.44% 948,479 488,103 429,666 392,999 360,318
Other Revenues 20,107 26,012 (5,905) -22.70% 68,640 51,242 23,744 24,085 19,504
Phone Service Fees 17,398 17,481 (83) -0.47% 42,000 21,893 17,780 16,038 15,430
Total Revenues 917,772 865,722 52,050 6.01% 2,075,871 1,158,099 875,384 811,049 753,480
Operating Expenses
Cable Direct Costs 357,656 371,903 (14,247) -3.83% 874,963 517,307 344,733 336,441 325,577
Phone Service Costs 9,546 9,143 403 4.41% 26,000 16,454 9,836 10,072 10,968
Internet Direct Costs 89,046 89,045 1 0.00% 211,116 122,070 85,000 98,500 98,500
Cable Operations 232,259 232,618 (359) -0.15% 605,999 373,740 211,270 222,907 215,461
Contingency - - - #DIV/0! 3,000 3,000 2,313 - -
Total Operating Expenses 688,507 702,709 (14,202) -2.02% 1,721,078 1,032,571 653,152 667,920 650,506
Surplus / Deficit 229,265 163,013 66,252 40.64% 354,793 222,232 143,129 102,974
Capital
Capital Outlay 5,338 9,897 (4,559) -46.06% 1,561,645 1,556,307 4,922 31,001 48,649
Surplus / Deficit 223,927 153,116 70,811 46.25% (1,206,852) 217,310 112,038 54,325
Other Sources and Uses
Sale of Assets - - - #DIV/0! - - - - -
Transfer from General Fund - - - #DIV/0! 1,377,588 1,377,588 - - -
Transfer (To) From General Fund - - - #DIV/0! (10,000) (10,000) - - -
Overhead Allocation Transfer (85,368) (85,368) - 0.00% (160,736) (75,368) (65,524) (59,123) (52,998)
Total Other Sources and Uses (85,368) (85,368) - 0.00% 1,206,852 1,292,220 (65,524) (59,123) (52,998)
Surplus / Deficit $ 138,559 $ 67,748 $ 70,811 10452% $ - $ 151,786 $ 52915 $ 1,327
Beginning (Available) Fund Balance $ 38,941 $ - $ 38,941

©

Ending (Available) Fund Balance 177,500 $ 67,748 $ 109,752

Cable user revenues are under budget but over prior year. The prior year variance is mainly due to increased rates. Internet revenues are over budget and prior year
17.4% and 7%. Other revenues are under budget 22.7% due primarily to equipment rental and labor revenues. Direct costs for cable are under budget but over prior
year due to increasing programming costs but lower subscriber numbers. Internet costs are on budget. Phone service revenues are over budget by .5%, while

phone sEyfAce expenses are under budget by 4.4%. Broadband operating expenses are tracking on budget. Capital expenses are for system upgrades.



Town of Mountain Village Monthly Revenue and Expenditure Report

May 2019
| 2019 | 2018 | 2017 | 2016 |
Actual Budget Budget Budget Annual Budget
YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
(%)
Telluride Conference Center Fund
Revenues
Beverage Revenues $ - - - #DIVIO! $ - $ - $ - - -
Catering Revenues - - - #DIV/0! - - - - -
Facility Rental - - - #DIV/0! - - - - -
Operating/Other Revenues - - - #DIV/0! - - - - -
Total Revenues - - - #DIV/0! - - - - -
Operating Expenses
General Operations - - - #DIV/0! 50,000 50,000 2,017 2,500 -
Administration 48,378 48,527 (149) -0.31% 92,033 43,655 46,293 46,629 43,554
Marketing 25,000 25,000 - 0.00% 100,000 75,000 50,000 50,000 50,000
Contingency - - - #DIV/0! - - - - -
Total Operating Expenses 73,378 73,527 (149) -0.20% 242,033 168,655 98,310 99,129 93,554
Surplus / Deficit (73,378) (73,527) 149 -0.20% (242,033) (98,310) (99,129) (93,554)
Capital Outlay/ Major R&R 6,471 6,471 - 0.00% 20,000 13,529 4,572 5,564 -
Surplus / Deficit (79,849) (79,998) 149 -0.19% (262,033) (102,882) (104,693) (93,554)
Other Sources and Uses
Damage Receipts - - - #DIV/0! - - - - -
Insurance Proceeds - - - #DIV/0! - - - - -
Sale of Assets - - - #DIV/0! - - - - -
Transfer (To) From General Fund 79,849 79,998 (149) -0.19% 262,033 182,184 102,882 104,693 93,554
Overhead Allocation Transfer - - - #DIV/0! - - - - -
Total Other Sources and Uses 79,849 79,998 (149) 74.00% 262,033 182,184 102,882 104,693 93,554
Surplus / Deficit $ - - - #DIV/O! $ - $ - - -

Expenses for the year are HOA dues, 1st and 2nd quarter marketing $'s, and HVAC repairs.



Town of Mountain Village Monthly Revenue and Expenditure Report

May 2019

Affordable Housing Development Fund

Revenues
Contributions
Grant Proceeds
Rental Income
Sales Proceeds

Total Revenues

Operating Expenses
Community Garden
Property Purchase
Leased Properties
HA Consultant
RHA Funding
Town Owned Properties
Density bank

Total Operating Expenses

Surplus / Deficit

Other Sources and Uses
Transfer (To) From MAP
Transfer (To) From General Fund - Sales Tax
Transfer (To) From VCA (1)
Transfer (To) From General Fund Housing Office
Total Other Sources and Uses

Surplus / Deficit

Beginning Fund Equity Balance
Ending Equity Fund Balance

1. For the VCA new building project

2019 2018 | 2017 | 2016

Actual Budget Budget Budget Annual Budget

YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
®) (%)

$ - 3 - 3 - #DIV/O! $ - 3 - % - 8 - $ -
- - - #DIV/0! - - - - -
11,774 5,324 6,450 121.14% 12,778 1,004 5,420 5,805 5,745
- - - #DIV/0! 285,000 285,000 - - -
11,774 5,324 6,450 121.14% 297,778 286,004 5,420 5,805 5,745
- - - #DIV/0! 750 750 - - -
526,163 285,000 241,163 84.62% 285,000 (241,163) 279,635 - -
9,929 - 9,929 #DIV/0! - (9,929) - - -
- - - #DIV/0! - - - 4,900 -
50,000 50,000 - 0.00% 92,625 42,625 50,000 50,000 44,250
13,741 6,200 7,541 121.63% 13,987 246 18,880 10,685 9,383
14,580 11,013 3,567 32.39% 11,013 (3,567) 8,856 8,856 8,856
614,413 352,213 262,200 74.44% 403,375 (211,038) 357,371 74,441 62,489
(602,639) (346,889) 255,750 -73.73% (105,597) 497,042 (351,951) (68,636) (56,744)
- - - #DIV/0! (60,000) - - - -
273,679 243,061 30,618 12.60% 505,159 231,480 237,295 222,701 211,440
- - - #DIV/O!  (1,472,093)  (1,472,093) - - -
- - - #DIV/0! (20,706) - - - -
273,679 243,061 30,618 12.60%  (1,047,640) (1,240,613) 237,295 222,701 211,440
$ (328,960) $ (103,828) $ 225132 -216.83% $ (1,153,237) $ (743571) $  (114,655) $ 154,065 $ 154,696

$ 1,820664 $ 1816107 $ 4,557
$ 1,491,704 $ 1712279 $ (220575)

Expenses consist of HOA dues, which have risen 25%, RHA contribution, lease payment, maintenance and utilities on town owned properties, and the purchase of deed

restricted units for resale.
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Town of Mountain Village Monthly Revenue and Expenditure Report

May 2019
2019 2018 2017 2016
Actual Budget Budget Budget Annual Budget
Village Court Apartments YTD YTD Vary ($) Var (%) Budget Balance Actual Actual Actual
Operating Revenues
Rental Income $ 947,956 $ 953,238 $ (5,282) 1% $ 2,287,771 $ 1,339,815 $ 948,148 $ 1,117,093 $ 950,797
Other Operating Income 50,551 34,504 16,047 47% 79,260 28,709 45,788 48,559 24,287
Less: Allowance for Bad Debt - - - #DIV/0! - - - - (1,917)
Total Operating Revenue 998,507 987,742 10,765 1% 2,367,031 1,368,524 993,936 1,165,651 973,167
Operating Expenses
Office Operations 85,186 85,308 122 0% 199,919 114,733 73,925 83,734 70,281
General and Administrative 96,735 102,447 5,712 6% 133,935 37,200 92,502 112,973 87,523
Utilities 179,532 163,462 (16,070) -10% 395,945 216,413 165,213 196,199 165,156
Repair and Maintenance 188,267 187,575 (691) 0% 452,293 264,026 148,429 200,809 163,995
Major Repairs and Replacement 126,772 126,083 (689) -1% 453,323 326,551 48,043 71,614 98,233
Contingency - - - 0% 16,264 16,264 - - 9,338
Total Operating Expenses 676,492 664,876 (11,616) -2% 1,651,679 975,187 528,112 665,329 594,526
Surplus / (Deficit) After Operations 322,015 322,867 (852) 0% 715,352 465,824 500,322 378,642
Non-Operating (Income) / Expense
Investment Earning (3,551) (25) 3,526 14103% (60) 3,491 (2,044) (230) (24)
Debt Service, Interest 190,419 191,884 1,465 1% 381,884 191,465 196,729 202,644 209,924
Debt Service, Fees - - - #DIV/0! 100,000 100,000 - - -
Debt Service, Principal - - - #DIV/0! 956,393 956,393 - - -
Total Non-Operating (Income) / Expense 186,868 191,859 4,991 3% 1,438,217 1,251,349 194,685 202,413 209,900
Surplus / (Deficit) Before Capital 135,147 131,008 4,139 3% (722,865) 271,139 297,909 168,742
Capital Spending 147,725 150,000 2,275 2% 9,400,000 9,252,275 105,904 3,671 -
Surplus / (Deficit) (12,578) (18,993) 6,415 -34% (10,122,865) 165,235 294,238 168,742
Other Sources / (Uses)
Transfer (To)/From General Fund (81,480) (81,480) - 0% (162,959) (162,959) (54,641) (56,082) (45,256)
New Loan Proceeds - - - 100% 8,500,000 8,500,000 - - -
Sale of Assets - - - 0% - - - 2,068 -
Grant Revenues - - - 0% - - - - -
Transfer From AHDF - - - 0% 1,472,093 1,553,573 - - -
Total Other Sources / (Uses) (81,480) (81,480) - 0% 9,809,134 1,553,573 (54,641) (54,014) (45,256)
Surplus / (Deficit) (94,057) (100,472) 6,415 -6% (313,731) 110,594 240,224 123,486

Rent revenues are trailing behind budget 1% and are slightly down from previous year. Other revenues are over budget 47% due mostly to interest income and miscellaneous income for which we
received an SMPA refund check, and laundry revenues. Office operations are on budget. Although housing allowance is over budget, worker's compensation premiums are under. General and
administrative is under budget 6% due mainly to property insurance, however village association dues have increased. Utilities are 10% over budget and 9% more than last year. Maintenance

is tracking with budget. MR&R is under budget 1% due to the parking lot light replacement. Expenses include carpet replacement, vinyl replacement, and the bobcat lease.



Town of Mountain Village Monthly Revenue and Expenditure Report

May 2019

| 2019 2018 2017 2016
Budget Budget Annual Budget
Actual YTD Budget YTD  Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
®) (%)
Debt Service Fund
Revenues
Abatements $ - % - 3 - #DIV/O! $ - - (53,221) $ 87 $ -
Contributions 41,600 41,600 - 0.00% 203,200 161,600 43,325 44,753 46,488
Miscellaneous Revenue - - - #DIV/O0! - - - - -
Property Taxes 467,211 471,031 (3,820) -0.81% 555,545 88,334 467,616 2,889,312 2,879,524
Reserve/Capital/Liquidity Interest 2,180 690 1,490 215.94% 2,000 (180) 1,885 1,845 467
Specific Ownership Taxes 11,810 13,853 (2,043) -14.75% 32,000 20,190 12,687 59,613 58,859
Total Revenues 522,801 527,174 (4,373) 140.00% 792,745 269,944 472,292 2,995,436 2,985,337
Debt Service
2001/2011 Bonds - Gondola - Paid by contributions from TMVOA and TSG
2001/2011 Bond Issue - Interest 41,600 41,600 - #DIV/0! 83,200 41,600 43,325 44,753 46,488
2001/2011 Bond Issue - Principal ) N N #DIV/O! 120,000 120,000 N N N
2005 Bonds - Telluride Conference Center - (refunding portiol -
2005 Bond Issue - Interest - - - #DIV/0! - - - 17,000 33,125
2005 Bond Issue - Principal - - - #DIV/0! - - - - -
2006/2014 Bonds - Heritage Parking -
2014 Bond Issue - Interest 125,363 125,363 - #DIV/0! 250,725 125,363 128,113 134,118 138,213
2014 Bond Issue - Principal ) N - #DIV/O! 285,000 285,000 N 250,000 N
2007 Bonds - Water/Sewer (refunding 1997) -
2007 Bond Issue - Interest - - - #DIV/0! - - - 44,756 87,413
2007 Bond Issue - Principal - - - #DIV/0! - - - - -
2009 Bonds - Telluride Conference Center (refunding 1998 bor -
2009 Bond Issue - Interest - - - #DIV/0! - - - 6,200 12,100
2009 Bond Issue - Principal - - - 0.00% - - - - -
Total Debt Service 166,963 166,963 - 0.00% 738,925 571,963 171,438 496,827 317,338
Surplus / (Deficit) 355,839 360,212 (4,373) -1.21% 53,820 300,855 2,498,609 2,668,000
Operating Expenses
Administrative Fees 328 500 (172) -34.40% 16,980 16,652 250 250 250
County Treasurer Collection Fees 14,030 14,088 (58) -0.41% 4,750 (9,280) 12,444 86,695 86,432
Total Operating Expenses 14,358 14,588 (230) -1.58% 21,730 7,372 12,694 86,945 86,682
Surplus / (Deficit) 341,481 345,624 (4,143) -1.20% 32,090 288,161 2,411,664 2,581,318
Other Sources and Uses
Transfer (To) From General Fund (11,810) (13,853) 2,043 -14.75% (32,000) (20,190) (12,687) (59,613) (58,859)
Transfer (To) From Other Funds (1) - - - #DIV/0! - - - - -
Bond Premiums - - - #DIV/0! - - - - -
Proceeds From Bond Issuance - - - #DIV/0! - - - - -
Total Other Sources and Uses (11,810) (13,853) 2,043 -14.75% (32,000) (20,190) (12,687) (59,613) (58,859)
Surplus / (Deficit) $ 329,671 $ 331,771 $ (2,100) -0.63% $ 90 275474 $ 2,352,051 $ 2,522,459
Beginning Fund Balance $ 404,087 $ 450,633 $  (46,546)
Ending Fund Balance $ 733,758 $ 782,404 $  (48,646)
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TOWN OF MOUNTAIN VILLAGE
Account Number; 1AB22317

Portfolio Holdings  security positions held with Wells Fargo Bank N.A.

Security ID
Bonds usD

313VABUDY
912828WW6
3130A8Y72
3130A6GD3
3134GBJ52
3134GBM33
3130ACLX0
3134G9KW6E
3130ACRR7
3133EJCN7
3134G9AY3
3130ACLUB
9128284J6
3130ACN83
3130ADLZ3
3130ADDM1
3134GTBS1
3130AFABS
3134GSAPO
3130AFRA7
3130ADFA5
3133EGAZ8
3130AFZ67
3130AF4J3
3134GTDP5
3134GTKM4
3133EKCH7
3134GTWZ2
3134GTBF9
3133EKLT1
3134GTQS5
3134GTQR7

Bonds usD

57

Description

FEDERAL HOME LOAN BANK

UNITED STATES TREASURY NOTE

FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FREDDIE MAC

FREDDIE MAC

FEDERAL HOME LOAN BANK
FREDDIE MAC

FEDERAL HOME LOAN BANK
FEDERAL FARM CREDIT BANK
FREDDIE MAC

FEDERAL HOME LOAN BANK

UNITED STATES TREASURY NOTE

FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FREDDIE MAC

FEDERAL HOME LOAN BANK
FREDDIE MAC

FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FEDERAL FARM CREDIT BANK
FEDERAL HOME LOAN BANK
FEDERAL HOME LOAN BANK
FREDDIE MAC

FREDDIE MAC

FEDERAL FARM CREDIT BANK
FREDDIE MAC

FREDDIE MAC

FEDERAL FARM CREDIT BANK
FREDDIE MAC

FREDDIE MAC

Maturity Date

/26119
07/31/19
08/05/19
09/25/19
09/27/19
09/27/19
10/30/19
11/26/19
11/27/19
02/14/20
04/28/20
04/30/20
04/30/20
05/15/20
05/27/20
07/30/20
10/15/20
11/13/20
12/21/20
01/29/21
02/12/21
02/17/21
03/26/21
10/29/21
04/18/22
05/13/22
06/06/22
06/27/22
10/11/22
05/15/24
06/03/24
06/05/24

Coupon

1.500%
1.625%
0.875%
1.500%
1.500%
1.500%
1.625%
1.350%
1.720%
2.070%
1.350%
1.750%
2.375%
1.700%
2.250%
2.100%
2.500%
3.000%
2.080%
2.650%
2.300%
1.580%
2.650%
3.150%
2.650%
2.650%
2.700%
2.300%
2.650%
2.750%
2.625%
2.650%

Current Par/
Original Par

250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
250,000.000
500,000.000
500,000.000
250,000.000
500,000.000
250,000.000
250,000.000
500,000.000
250,000.000
500,000.000
500,000.000
500,000.000
500,000.000
500,000.000
500,000.000
500,000.000
500,000.000

11,000,000.000

Market
Price*

99.9393
99.9479
99.8702
99.8539
99.8476
99.8203
99.8075
99.6485
99.8468
100.0357
99.4885
99.7176
100.2930
99.7090
100.0242
100.0097
100.0219
100.3370
100.0304
100.4115
100.0514
99.6065
100.1453
100.3314
100.1545
100.2013
100.0905
100.0000
100.0144
100.0304
100.3374
100.2904

Statement Ending:

Market
Value

249,848.33
249,869.68
249,675.41
249,634.83
249,619.08
249,550.66
249,518.83
249,121.28
249,617.01
250,089.15
248,721.23
249,294 .12
250,732.42
249,272.57
250,060.57
250,024.37
500,109.26
501,685.16
250,076.09
502,057 .42
250,128.55
249,016.32
500,726.35
250,828.42
500,772.38
501,006.27
500,452.64
500,000.00
500,072.07
500,151.82
501,687.07
501,451.87

11,004,871.23

Original Par
Pledged**

0.00
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Mountain Village Green Team
2nd Quarter Report

Accomplishments:

1. Progress with 2019 Work Plan (attached)

Please refer to the attached report for the most recent updates.
Mountain Village Composting Incentive Program

The Team has been testing a small composter that was designed to compost dog waste. It is an
affordable option for single families to compost food scraps and/or dog waste.

The Team teleconferenced with the developer of the product as well as the developer of the Rocket
Composter (a larger unit for multi-unit HOAs or The Town as a whole).

Single Use Plastics

Working with Telluride Tourism Board to develop a communication plan for visitors in understanding
the goal of eliminating single-use plastics.

Combining efforts with Ecology Commission to develop a regional message and goal.
Meeting with individual business owners to help them in reducing their plastic use.
Mountain Village Clean Up Day

Progress continues on the 2nd Mountain Village Clean Up Day. The date has been selected and will be
August 24th. Sunset Plaza will be the staging area for meet-up as well as the post clean up Bar-b-que.
Thank you to Savanna Wagner for leading the charge once again.

Green Tips Program

Team members have supplied simple ideas for every month of the year and staff has been including
them in the Town website as well as other collateral.



Bike to Work Day Program

The Team agreed to allocate additional funding (less than $100) to purchase coffee and granola bars.
Two stations were set up - one at Elk Pond and one at Gondola Plaza. Attendance was sparse,
probably because of the weather. A plan is in place to begin marketing much earlier next year.

2020 Budget Brainstorming

The Team created a blind survey to choose final items to be presented to Council when budgeting
begins in July. The results of the survey were discussed at the June meeting and the following items
were selected for inclusion in the 2020 budget:

EPA Waste Audit Grant

The team has been working with the County on this. Please see the attached report for further
information. Thank you to Jonathan Greenspan for managing this project.

Other Items:
a. Joint meeting with the Telluride Ecology Committee

We met in early May for a very productive session. Some common goals where we plan to
share resources are:

1. Single Use Plastics: common theme to communicate to residents and guest
2. Recycling: How do we speak the same language?
3. Live like a local: Coordinate with Property Management companies to educate
guests on why our valley is so special and how to “live like a local”
b. Working with TMVOA / MVPA to develop a strategy for eliminating single-use cups for
use within the Common Consumption area.

Will be meeting with the Vessel for a presentation on the vessel program (stainless steel
cups) for the common consumption area.



Agenda Item #15

Town of Mountain Village
Green Team

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970)369-8236

TO: Town Council

FROM: Zoe Dohnal, Business Development Community Engagement Coordinator
FOR: Meeting of July 18,2019

DATE: July 18,2019

RE: Consideration of a Resolution Adopting an Initiative for Voluntary Single-Use

Plastic Reduction

OVERVIEW:

In the 2019 February Town Council meeting, direction was given to draft a Voluntary
Single-Use Plastic Reduction Initiative, resembling the 2012 Town of Mountain Village
Disposable Shopping Bag Reduction Program.

The 2012 voluntary initiative saw clear results with a 50 percent reduction in the use of
non-compostable disposable shopping bags over three years aiding in the Town’s goal of
zero waste by 2025.

Continuing these efforts and using a grassroots approach, Town of Mountain Village staff
and Mountain Village Green Team members are currently meeting with all business owners
individually to discuss the Voluntary Single-Use Plastic Reduction Initiative, as defined
in the current document.

By avoiding mandates, and instead working cooperatively with our merchants, both groups
were able to move beyond eliminating plastic and instead create awareness about single-
use plastics through education and culture change. We aim to help our businesses find
viable alternatives and give recognition of support.

The Town of Mountain Village understands that any state legislation shall supersede and

preempt municipal initiatives concerning the regulation of single-use plastics, should said
legislation offer additional regulations.
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RESOLUTION OF THE TOWN COUNCIL, TOWN OF MOUNTAIN VILLAGE, COLORADO TO
ESTABLISH A VOLUNTARY SINGLE-USE PLASTIC REDUCTION INITIATIVE FOR THE TOWN
OF MOUNTAIN VILLAGE

RECITALS:

A. The Town of Mountain Village (the “Town) established waste reduction as the first
priority for the collection, handling, and management of solid waste.

B. There is not currently a viable local option for the commercial recycling of single-use
plastics.

C. The use and disposal of single-use plastics have significant adverse impacts on the
environment, and that reusable or compostable alternative products are available.

D. The Town found that it is necessary to change purchasing practices and waste
generation behaviors to reduce the amount of waste.

E. In 2012 the Town Council adopted, the Mayor concurring, Resolution 2012-0719-14,
which was established to eliminate the distribution of non-compostable disposable
shopping bags at all points of sale.

F. Defined participants voluntarily prohibit the use of certain single-use plastics to
reduce solid waste disposal and to protect the environment and eliminate the use or
use compostable options when available.

G. Any and all participants will be recognized by the Town of Mountain Village and
offered assistance in marketing and educating customers concerning their efforts in
eliminating the use of single-use plastics.

H. The Town believes the consumer should incur the actual environmental and
economic cost of disposable alternatives.

NOW THEREFORE, BE IT RESOLVED that the Town Council of the Town of
Mountain Village, hereby adopts the attached Voluntary Single-Use Plastic Reduction

Initiative.

The Town Council further resolves to review the results of the voluntary participation
of the Single-Use Plastic Reduction Initiative, and if the results of such participation are not
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satisfactory, the Council may consider a mandatory ordinance which could include penalties
for non-compliance.

ADOPTED AND APPROVED by the Town Council of the Town of Mountain Village,
Colorado, at a regular meeting held on the 18th day of July 2019.

TOWN OF MOUNTAIN VILLAGE,

COLORADO, a home rule municipality

By:

Laila Benitez, Mayor

ATTEST:

By:

Jackie Kennefick, Town Clerk

APPROVED AS TO FORM:

By:

James Mahoney, Town Attorney



THE TOWN OF MOUNTAIN VILLAGE
VOLUNTARY SINGLE-USE PLASTIC REDUCTION PROGRAM
April 25, 2019

The Town of Mountain Village VOLUNTARY SINGLE-USE PLASTIC REDUCTION
PROGRAM (the “Program”) is a cooperative program between Town of Mountain Village
(the “Town”), the Town Grocery Stores (“Grocers”), the Town Food Service Businesses
(“Restaurants”), the Town Lodging Establishments (Lodgers), and the Town Retail
Merchants (“Merchants”),

The Program supports the Town’s goal of Zero Waste (TMV Resolution 2008-1016-12) and is
building off the Town’s Disposable Plastic Bag Reduction Program (TMV Resolution 2012-
0719-14) as a step toward a significant reduction of single-use plastic in the town’s waste
stream.

The Program is entirely voluntary on behalf of the Grocers, Merchant, Lodgers, and
Restaurants; however, the Town has a goal of achieving 100 percent participation by
December 31, 2019.

The Grocers and Merchants who elect to participate in this initiative shall comply with the
following on or before December 31, 2019:

1. Grocers and Merchants shall eliminate the distribution of non-compostable single-use
plastics as defined in Figure 1.2 at all points of sale within a Grocer’s or Merchant’s
store (the “Points of Sale”).

2. Grocers and Merchants shall offer reusable alternatives as shown in Figure 1.2 “Best
Alternatives.”

3. If a reusable option does not seem attainable, Grocers and Merchants shall provide
acceptable compostable options as shown in Figure 1.2 “Better Alternatives.”

4. Grocers and Merchants shall favor manufacturers of resale goods consisting of
reusable or compostable components over single-use plastics whenever possible.

5. Pre-packaged resale items filled and sealed prior to receipt by the Grocers and
Merchants shall be exempt.

6. Upon request and without question, a single-use plastic product may be provided to
a person that requires a single-use plastic product due to a disability or medical
condition.

7. The Grocers and Merchants shall work with the Town staff to install signage that
explains the Initiative to customers, in prominent places at participating Grocer’s and
Merchant’s locations.


https://www.ecoproducts.com/products.html
https://www.ecoproducts.com/products.html
https://www.ecoproducts.com/products.html

10.

The Grocers and Merchants providing compostable alternatives for on-premise use
are encouraged to provide conveniently located and clearly marked containers where
customers may discard compostable products and are encouraged to provide for the
collection and delivery of these materials to appropriate processing facilities.

The Grocers and Merchants shall monitor and annually report on the Initiative to the
Town, including the number of single-use plastics reduced as a result of the
Initiative, and the cost analysis of alternative products versus reduced usage.
Reports shall be delivered to Town staff no later than January 31 of each year for the
previous year.

Grocers and Merchants shall be recognized and celebrated publicly in Town
communication for their voluntary participation.

The Lodgers who elect to participate in this initiative shall comply with the following on or
before December 31, 2019:

Lodgers shall eliminate the distribution of non-compostable single-use plastics as
defined in Figure 1.2, including but not limited to travel-sized amenities made from
single-use plastics, at all points of sale within a Lodging Establishment (the “Points of
Sale”™).

Lodgers shall offer reusable alternatives as shown in Figure 1.2 “Best Alternatives.”

If a reusable option does not seem attainable, Lodgers shall provide acceptable
compostable options as shown in Figure 1.2 “Better Alternatives”.

Lodgers shall favor manufacturers of resale goods consisting of reusable or
compostable components over single-use plastics whenever possible.

Upon request and without question, a single-use plastic product may be provided to
a person that requires a single-use plastic product due to a disability or medical
condition.

The Lodger shall work with the Town staff to install signage that explains the
Initiative to customers, in prominent places at participating Lodging Establishments.

The Lodger providing compostable alternatives for on-premise use are encouraged to
provide conveniently located and clearly marked containers where customers may
discard compostable products and are encouraged to provide for the collection and
delivery of these materials to appropriate processing facilities.

The Lodgers shall monitor and annually report on the Initiative to the Town,
including the number single-use plastics reduced as a result of the Initiative, and the
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9.

cost analysis of alternative products vs. reduced usage. Reports shall be delivered to
Town staff no later than January 31 of each year for the previous year.

Lodgers shall be recognized and celebrated publicly in Town communication for their
voluntary participation.

The Restaurants who elect to participate in this program shall comply with the following on
or before December 31, 2019:

10.

11.

Restaurants shall eliminate the distribution of non-compostable single-use plastics
defined in Figure 1.2 at all points of sale within a Restaurant (the “Points of Sale”).

Restaurants shall eliminate the selling or providing food, for consumption on or off
the premises, in single-use plastic products, including but not limited to expanded
polystyrene food service products.

Restaurants shall favor manufacturers of resale goods consisting of reusable or
compostable components over single-use plastics whenever possible.

Pre-packaged soups and other foods that restaurants sell or otherwise provide to
their customers in expanded polystyrene containers that have been filled and sealed
prior to receipt by the restaurant shall be exempt.

Upon request and without question, a single-use plastic product may be provided to
a person that requires a single-use plastic product due to a disability or medical
condition.

Restaurants shall eliminate the selling or providing food, for consumption on or off
the premises, in or with single-use plastic food service ware.

Restaurants are encouraged first to provide reusable food-service ware and utensils
whenever possible as shown in Figure 1.2 “Best Alternatives.”

If a reusable option does not seem attainable, restaurants shall provide compostable
products. as shown in Figure 1.2 “Better Alternatives.”

Restaurants shall offer compostable straws and compostable utensils only on
request; and utilize dispensers when providing compostable straws and compostable
utensils.

Restaurants shall allow patrons the use of personal reusable containers for \off-
premise consumption as long as said containers are clean and unconsumed food is
that of the patron.

The Restaurant shall work with the Town staff to install signage that explains the
Initiative to customers, in prominent places at participating Restaurant locations.
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12. Restaurants providing food for consumption on premises using compostable food-
service ware are encouraged to provide conveniently located and clearly marked
containers where customers may discard compostable food service ware and are
encouraged to provide for the collection and delivery of these materials to
appropriate processing facilities.

13. The Restaurant shall monitor and annually report on the Initiative to the Town,
including the number expanded polystyrene food service products and disposable
plastic food service ware reduced as a result of the Initiative, and the cost analysis of
alternative products vs. reduced usage. Reports shall be delivered to Town Staff no
later than January 31 of each year for the previous year.

14. Restaurants shall be recognized and celebrated publicly in Town communication
vehicles for their voluntary participation.

Town staff will monitor compliance with this Initiative on an ongoing basis and with Town
Council review this Initiative annually. If it is found that the goals of this program are not
being achieved through this voluntary Resolution, the Town Council will consider
implementing a mandatory Ordinance to the same effect.

The following definitions shall apply to the Initiative:

DEFINITIONS
GROCER: Means that person who owns and/or operates a Grocery.

GROCERY: Means a retail establishment within Town limits that is a full-line, self-service
market which sells a line of staple foodstuffs, meats, produce, household supplies, dairy
products, beers, wines, or liquors or other perishable items.

MERCHANT: Means any retail enterprise or establishment within Town limits whose primary
purpose is the sale of goods and associated services.

RESTAURANTS: Means full-service restaurants, fast food restaurants, cafes, delicatessens,
coffee shops, grocery stores, vending trucks or carts, business or institutional cafeterias, or
other businesses, selling or providing food.

LODGER: Means that person who owns and/or operates a Lodging Establishment.
LODGING ESTABLISHMENT: Means an establishment providing accommodation for a short-
term stay including but not limited to motels, hotels, hostels, short-term vacation rental
homes, bed and breakfasts, boutiques, and lodges.
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TOWN STAFF: Means an employee of the Town of Mountain Village Environmental Services
department.

EXPANDED POLYSTYRENE: Means blown polystyrene and expanded and extruded foams
(sometimes called Styrofoam, a Dow Chemical Co. trademarked form of polystyrene foam
insulation) which are thermoplastic petrochemical materials utilizing a styrene monomer and
processed by any number of techniques including, but not limited to, fusion of polymer
spheres (expandable bead polystyrene), injection molding, foam molding, and extrusion-
blow molding (extruded foam polystyrene).

EXPANDED POLYSTYRENE FOOD SERVICE PRODUCTS: Means food containers, plates,
“clamshells,” hot and cold beverage cups, meat and vegetable trays, egg cartons, and other
products made of expanded polystyrene and used for selling and providing food for
consumption on or off premises.

SINGLE-USE PLASTIC FOOD SERVICE WARE: Means non-recyclable containers, plates,
“clamshells”, serving trays, meat and vegetable trays, hot and cold beverage cups, and
utensils that are made of plastic or plastic-coated paper and intended only for one-time use
(including so-called biodegradable products where any portion is not compostable.)

COMPOSTABLE: Means made solely of organic substances that break down into a stable
product due to the action of bacteria in a controlled, aerobic commercial process that results
in a material safe and desirable as a soil amendment meeting the compost quality standards
for metals, physical parameters, pathogens, manufactured inert material and other testing
parameters set by the Colorado Department of Public Health and Environment.

RECYCLABLE: Means made solely of materials that are capable of being separated from a
waste stream by a food service business and made available for collection and delivery to a
processor for reuse or remanufacture into the same or other products.

RESALE GOOD: A category of finished items that are sold to a retailer by a manufacturer or
distributor and are eventually intended to be sold to consumers for profit. These are not
considered end-user goods at the time of purchase by the retailer because are still in the
distribution phase.

REUSABLE: Means products that are made of durable materials and is specifically intended
for multiple reuses.

DURABLE: Means any material capable of withstanding wear and tear or decay and made to
withstand repeated use over a relatively long period, usually several years or more.

ON PREMISES: Means any use while inside a building or on the area of land that it is on,
rather than taken out for use elsewhere.



PLASTIC: Meaning a lightweight, hygienic, and resistant material which can be molded in a
variety of ways and utilized in a wide range of applications. Unlike metals, plastics do not
rust or corrode. Most plastics do not biodegrade, but instead photodegrade, meaning they
slowly break down into small fragments known as microplastics. The fragmentation of large
plastic items into microplastics is common on land such as beaches because of high UV
irradiation and abrasion by waves, while the degradation process is much slower in the
ocean due to cooler temperatures and reduced UV exposure. The assertions made in this
document refer mostly to fossil-derived plastics and not to plastics of biogenic origins.

SINGLE-USE PLASTICS: Also referred to as disposable plastics, mean plastic items intended
to be used only once before they are thrown away or recycled. These include, among other
items, grocery bags, food packaging, bottles, straws, containers, cups, and cutlery. Figure
1.1 introduces the main polymers used to manufacture single-use plastic items and
indicates the most common plastic products.



FIGURE 1.1
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FIGURE 1.2

Plastic Product

Likely Plastic-Like
Polymer

Better
Alternatives

Best Alternatives

Food Wrappers

Several different

More work needed

Bulk purchasing of

available

(candy, chips, plastics** on bio-benign food in reusable
etc.) alternatives containers

Bottle Caps Polypropylene (PP “Connect the Cap” Functional
(Plastic) #5) technical fix replacement with

reusable bottles

Density
polyethylene (LDPE
#4)

shopping bags
(paper)

Beverage Bottles Polyethylene Increase deposit to | Functional

(Plastic) terephthalate (PET | increase collection replacement with
#1) rates reusables

Bags (Plastic) Primarily Low- Natural, bio-based Functional

replacement with
reusable bags

Straws, Stirrers

Polypropylene (PP
#5)

Paper or wood
straws/stirrers

Functional
replacement with
reusable
straws/stirrers

Lids (Plastic)

Polystyrene (PS
#6)

More work needed
on bio-benign
alternatives

Functional
replacement with
reusable cups

Utensils

Polystyrene (PS
#06)

Natural, bio-based
biodegradable
(compostable)
utensils
(bamboo/wood)

Functional
replacement with
reusable utensils

Take Out/Away
Containers (Foam)

Polystyrene (PS
#6)

Plant-based
biodegradable
(compostable) take-
out containers

Functional
replacement with
reusable take-out
containers.




Take Out/Away

Several different

Plant-based

Functional

biodegradable
(compostable)
alternatives

Containers plastics** biodegradable replacement with

(Plastic) (compostable) take- | reusable containers
out containers

Cups, Plates (PS #6) & (PET #1) | Plant-based Functional

(Plastic) biodegradable replacement with
(compostable) cups | reusable cups

Cups, Plates Polystyrene (PS Plant-based Functional

(Foam) #6) biodegradable replacement with
(compostable) cups | reusable cups

Balloons Latex or Mylar Plant-based Cultural

alternatives to
balloon releases




Agenda Item No. 16

PLANNING AND DEVELOPMENT SERVICES
DEPARTMENT

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 369-8250

TO: Mountain Village Town Council

FROM: John Miller, Senior Planner

FOR: Town Council Meeting; July 18, 2019

DATE: July 3, 2019

RE: First Reading of an Ordinance regarding a density transfer and rezone, increasing

the unbuilt employee apartment density on Lot 1001R, 415 Mountain Village Blvd
(Village Court Apartments) from 42 units to 49 units; an increase of 7 units total,
pursuant to Community Development Code Sections 17.4.9 & 17.4.10.

PROJECT GEOGRAPHY

Legal Description: Lot 1001, Town of Mountain Village, According to the Replat of Lots 1001,
1007, 1008 and Tract OS-1R-1, Mountain Village, Filing 1 Recorded
September 10, 2014 in Plat Book 1 at Page 4671.

Address: 415 Mountain Village Blvd

Applicant/Agent: Michelle Haynes; Planning and Development Services Director

Owner: Mountain Village Housing Authority

Zoning: Multi-Family Zone District / Active Open Space

Existing Use: Employee Apartments

Proposed Use: Employee Apartments Figure 1: Lot 1001 - Vicinity Map
Lot Size: 8.394 acres

Adjacent Land Uses:
o0 North: Active Open Space
o0 South: Civic
o0 East: Active Open Space
0 West: Active Open Space

ATTACHMENTS
e Exhibit A: Applicant Narrative *
e Exhibit B: Plan Set
e Exhibit C: Ordinance




CASE SUMMARY: Mountain Village Housing Authority, working with Tom Umbhau of Bauen
Group, is proposing to construct two additional employee apartment buildings which would
provide a total of 49 new employee apartments located adjacent to existing apartments within the
Village Court Apartment Complex (VCA). In order to secure approval for this project as designed,
the applicant is proposing a concurrent application process for Design Review, Density Transfer
and Rezone for the creation of an additional 7 units of employee apartment density, and a
Variance for the allowed Maximum Building Height. In order to avoid confusion, staff will address
the two new buildings in the same manner as the applicant and they will be referred to as the
“‘West” and “East” building throughout this memo.

Specific to this memo; Michelle Haynes, Housing Director, on behalf of the Mountain Village
Housing Authority, is requesting a Town initiated density transfer and rezone, which if approved
would increase the density on Lot 1001R by 7 units of employee apartment units of density. The
Town is able to create additional density for employee and workforce housing in a way that does
not impact the San Miguel County / Mountain Village Settlement agreement — which affects our
overall density limits within the Town. In addition, VCA has been identified within the
Comprehensive Plan (comp plan) as the primary site for additional town owned Employee
Apartment Units in the foreseeable future. Because of this, there was an extensive planning and
vetting process prior to this application to determine appropriate areas and densities for
development within VCA in order to achieve the highest number of additional units with the lowest
impact to the environment and neighborhood. This vetting was codified in the Town Hall Subarea
Comprehensive Plan Update adopted in 2017 along with additional feasibilities studies in 2018
finalizing 49 units within 2 buildings as proposed.

As per the Community Development Code (CDC), the density transfer and rezoning processes
must be processed concurrently although the zoning designation of the Lot will not change. In
addition, the applicant received Initial Architectural and Site Review approval at the June 6, 2019
Design Review Board (DRB) meeting and is requesting Final Architectural Approval from DRB on
July 11, 2019. Any design review approval from the DRB is conditioned on Town Council approval
of the Density Transfer and Rezone. If the Town Council is unable to determine that the
application meets the requirements of the CDC, then the applicant will be required to re-submit
revised architectural plans to the DRB for review, or minimally modify the floor plans.

Table 1: Existing and Proposed Zoning/Densities

Lot Acreage | Zone Zoning Actual | Person Total
District | Designation Units | Equivalent per Person
Actual Unit Equivalent
Density
Zoned Density
1001R | 8.394ac | Multi- Employee Apt. | 234 3 702
Family
Built Density Employee Apt. | 192 3 576
Unbuilt Density Employee Apt. | 42 3 126
Unbuilt Density after Employee Apt. | 49 3 147

Transfer and Rezone

Staff Note: The proposal will result in a net increase of 7 Employee Apartment Units within the on
Lot 1001R and an overall person equivalent increase of 21. The total density on Lot 1001R after
the rezone and density transfer would be 234 Employee Apartment Units.



CRITERIA, ANALYSIS AND FINDINGS

The criteria for decision for the board to evaluate a rezone that changes the zoning designation
and/or density allocation assigned to a lot is listed below. The following criteria must be met for
the review authority to approve a rezoning application:

17.4.9: Rezoning Process

(***)

3. Criteria for Decision: (***)

a.

The proposed rezoning is in general conformance with the goals, policies and
provisions of the Comprehensive Plan;

Staff Finding: The Comprehensive Plan provides guidance and considerations to
minimizing environmental impacts and ensuring that development fits and blends
into the existing environment and character of the area. In addition, within the Town
Hall Center Subarea Plan, site specific principles, policies, and actions are called
out for Parcel B which includes Lot 1001R (VCA). Included is guidance from the
plan that calls for the town to continue to provide deed restricted housing
consistent with the town Housing Authority policies and specifies that in order to
accomplish that the town must “continue the measured development of vacant,
buildable land and VCA”. It should also be noted that within Table 8: Town Hall
Development Table (pg.62 Comp Plan) the target maximum building height for
Parcel B is 58>-0".

Due to site constraints identified in feasibility analyses of both Lot 1001R and
1005R, there was a planned reduction in the overall number of new buildings to be
located at VCA. In order to maintain the allotted site density, the proposed
buildings were combined into two buildings as shown within the current proposal.
This change along with the modular design of the project has resulted in a height
that exceeds the target height listed for Parcel B in the Comprehensive Plan.

The proposed density transfer and rezone would allow an additional 7 units of
employee apartment density which would help meets the communities needs given
the occupancy and waitlist for units at VCA. In addition, it would meet the comp
plan direction for additional units.

The proposed rezoning is consistent with the Zoning and Land Use Regulations;
Staff Finding: The proposed rezone and density transfer meets the requirements
of the CDC. The Multi-Family Zone is intended to provide higher density multi-
family uses limited to multi-family dwellings, hotbed development, recreational
trails, workforce housing and similar uses. Given the shortage of employee
housing within the region, and the close proximity of the project to transit,
commercial, and recreational amenities — and additional 7 density units would
enhance this project and overall would meet the intention of the Zoning and Land
Use Regulations for the types of desired development in Multi-Family Zone.

The proposed rezoning meets the Comprehensive Plan project standards;

Staff Finding: As mentioned above, Parcel B is specifically described in the
Comprehensive Plan — Town Hall Center Subarea Plan as a site for additional
development of employee apartments.



The proposed rezoning is consistent with public health, safety and welfare, as well
as efficiency and economy in the use of land and its resources;

Staff Finding: The project is located within the current VCA development and will
provide a needed housing option for the local workforce. The rezoning of the
additional 7 units will have a minimal affect on the overall impact of the project but
will reduce the need to utilize additional land in other areas. By maximizing the
use of Parcel B — Lot 1001R, we are efficiently providing housing and limiting the
overall impact to land and available resources. There are very few potential
impacts that could arise related to public health, safety, and the welfare of adjacent
uses. By clustering the development within the existing VCA area, it limits future
development needs in other areas that could potentially have higher impacts than
the proposed location.

The proposed rezoning is justified because there is an error in the current zoning,
[and/or] there have been changes in conditions in the vicinity [and/] or there are
specific policies in the Comprehensive Plan that contemplate the rezoning;

Staff Finding: The comprehensive plan and extensive outreach and planning
efforts for VCA identified the potential for 50 additional units. Due to site
constraints, the maximum number of units achievable is 49. This necessitates the
rezoning and density transfer as proposed along with a maximum height variance.

Adequate public facilities and services are available to serve the intended land
uses;

Staff Finding: The existing lines for all utilities serving the project are currently
located within Lot 1001R and would require minor extensions. At this point, staff is
working through determining if there are any infrastructure upgrades needed
specifically related to the sanitary sewer for the project and adjacent users.

The proposed rezoning shall not create vehicular or pedestrian circulation hazards
or cause parking, trash or service delivery congestion; and

Staff Finding: The rezoning will not create a vehicular or pedestrian circulation
hazards due to the unique location and access to the public transportation within
the Town Center Subarea. The applicant has provided a detailed list of plans and
actions that have been identified within the Comprehensive plan to reduce any
potential conflicts and hazards related to pedestrian, bike, and auto movement in
the village. In addition, the overall design of the project and the clustered nature
of VCA allow for parking, trash, and deliveries to be maintained even with an
increase of an additional 7 units.

The proposed rezoning meets all applicable Town regulations and standards.
Staff Finding: The application meets all applicable regulations and standards.

17.4.10: Density Transfer Process

(***)
(***)

D. Criteria for Decision

2. Class 4 Applications. The following criteria shall be met for the Review Authority to
approve a density transfer.

a. The criteria for decision for a rezoning are met, since such density transfer must be
processed concurrently with a rezoning development application (except for MPUD
development applications);



Staff Finding: The applicant has met the criteria for decision for rezoning as provided
above.

b. The density transfer meets the density transfer and density bank policies; and
Staff Finding: The application meets all applicable density transfer and density bank
policies. The town may create density for workforce housing not subject to density
limitations as per CDC Section 17.3.7 which provides “New workforce housing
density created by the Town subject to the workforce housing restriction is not
included in the Density Limitation calculation”.

c. The proposed density transfer meets all applicable Town regulations and standards.
Staff Finding: The application meets all applicable regulations and standards.

DESIGN REVIEW BOARD RECOMMENDATION: The Design Review Board reviewed the
application for rezone and density transfer for Lot 1001R at their June 6, 2019 Regular Meeting
and provided a unanimous recommendation as written to the Town Council

RECOMMENDATION: If Town Council determines that the application to create and transfer
density to Lot 1001R meets the criteria for decision listed within this staff memo, then staff has
provided the following suggested motion:

| move to approve, the first reading of an Ordinance regarding the rezone and density transfer
application pursuant to CDC Sections 17.4.9 & 17.4.10 of the Community Development Code,
to rezone Lot 1001R and transfer seven employee apartment density units (21-person equivalent
density) to the subject lot based on the evidence provided within the Staff Report of record dated
May 21, 2019 and with the following conditions:

1. The final location and design of any buildings, grading, landscaping, parking
areas, and other site improvements shall be determined with the required Design
Review Process application pursuant to the applicable requirements of the CDC.

2. The general location of the buildings shall remain substantially as shown in the
rezoning plan set submitted by the applicant, made part of the record of these
proceedings and approved herein.

3. The requisite Employee Apartment Density is hereby created and placed on Lot
1001R.

This motion is based on the evidence and testimony provided at a public hearing held on July 18,
2019 with notice of such hearing as required by the Community Development Code.



Planning & Development Services

REZONI NG/DENS|TY TRANSFER 455 Mountain Village Blvd.

Mountain Village, CO 81435

APPLICATION 970-728-1392

970-728-4342 Fax
cd@mtnvillage.org

Revised 2.26.18

APPLICANT INFORMATION

Name: E-mail Address:

Michelle Haynes mhaynes@mtnvillage.org
Mailing Address: Phone:
455 Mountain Village Blvd 970-239-4061

City: State: Zip Code:
Mountain Village CO 81435
Mountain Village Business License Number:

n/a

PROPERTY INFORMATION

Physical Address: Acreage:

415 Mountain Village Blvd 8.94

Zone District: Zoning Designations: Density Assighed to the Lot or Site:
Multi-Family Employee Apartment 42

Legal Description:

Lot 1001R

Existing Land Uses:
workforce housing

Proposed Land Uses:
workforce housing

OWNER INFORMATION

Property Owner: E-mail Address:

Mountain Village Housing Authority kmontgomery@mtnvillage.org

Mailing Address: Phone:

455 Mountain Village Blvd, Suite A 970-369-6411

City: State Zip Code:

Mountain Village CO 81435
DESCRIPTION OF REQUEST

A rezone application to change the density designation on the lot from 42 to 47 employee
apartments. A density transfer application because Town Council is creating 7 employee
apartment unit designations and assigning to Lot 1001R

Page 7 of 10



Revised 2.26.18

ACKNOWLEDGEMENT
OF RESPONSIBILITIES

Fee Paid:

Planning & Development Services

REZONI NG/DENS|TY TRANSFER 455 Mountain Village Blvd.

Mountain Village, CO 81435

APPLICATION 970-728-1392

970-728-4342 Fax
cd@mtnvillage.org

|, Mountain Village Housing Authority  the owner of Lot 1001R (the
“Property”) hereby certify that the statements made by myself and my agents on this
application are true and correct. | acknowledge that any misrepresentation of any
information on the application submittal may be grounds for denial of the development
application or the imposition of penalties and/or fines pursuant to the Community
Development Code. We have familiarized ourselves with the rules, regulations and
procedures with respect to preparing and filing the development application. We agree to
allow access to the proposed development site at all times by member of Town staff, DRB
members and the Town Council. We agree that if this request is approved, it is issued on
the representations made in the development application submittal, and any approval or
subsequently issued building permit(s) or other type of permit{s) may be revoked without
notice if there is a breach of representations or conditions of approval. By signing this
acknowledgement, | understand and agree that | am responsible for the completion of all
required on-site and off-site improvements as shown and approved on the final plan(s)
(including but not limited to: landscaping, paving, lighting, etc.). We further understand
that | (we) are responsible for paying Town legal fees and other fees as set forth in the
Community Development Code.

T = thahg

Signature of Owner ./ Date

4119119

Signature of Applicant/Agent Date
OFFICE USE ONLY
By:

Planner:

Page 8 of 10



Planning & Development Services

REZONING/DENSITY TRANSFER 455 Mountain Village Blvd.

Mountain Village, CO 81435

APPLICATION 970-728-1392

970-728-4342 Fax
cd@mtnvillage.org

------

MOUNTAIN VILL

gy’
Revised 2.26.18

L

OWNER AGENT AUTHORIZATION FORM

Michelle Haynes "

| have reviewed the application and hereby authorize

Town of Mountain Village . .
to be and to act as my designated representative and represent the development

application through all aspects of the development review process with the Town of Mountain Village.

T Z N Y19 -/9

(Signature) L/ (Date)

Kim Montgomery

(Printed name)

Page 9 of 10




Rezoning Density Transfer Application Narrative

VCA Phase IV

Submitted on April 19, 2019

At the June 20, 2017 Town Council meeting, Town Council passed an ordinance increasing the
employee apartment density at the Village Court Apartments not to exceed 292 employee units
and specifically as follows:

VCA Property

Existing Density
Employee
Apartment Unit
Designations

Added Density Unit
Designations

Total Density Unit
Designations

Lot 1001R 192 42 234
Lot 1005R 30 8 38
Total Combined 222 50 272

At the time of adoption, the Town anticipated a development pattern that included three
buildings and a renovation of the existing Munchkins units once Munchkins was relocated. We
have determined that two buildings with 49 total units on Lot 1001R will be developed at this
time.

To construct all 49 units, the Town needs to create seven (7) additional employee apartment
units. This is a class 4 application that requires a review and recommendation from the Design
Review Board, and two readings of an ordinance by the Town Council.

Adding seven (7) units is consistent with the direction given by Council in 2017 and does not
exceed the 292 employee units anticipated for the property.

REZONE CRITERIA
Because we request to add seven employee apartment densities to lot 1001R, this requires a
rezone application from 42 to 49 employee apartment unit designations on Lot 1001R.

Criteria for Decision
The following criteria shall be met for the review authority to approve a rezoning
development application:

a. The proposed rezoning is in general conformance with the goals, policies and
provisions of the Comprehensive Plan;

e The development applications meet Land Use Principles, Policies and Actions, Principle
| because the development will promote a land use pattern envisioned by the
Comprehensive Plan that will provide economic and social vibrancy;



The development applications meet Land Use Principles, Policies and Actions, Principle
I, Policy B that requires rezoning, Planned Unit Developments (PUD), subdivisions,
special use permits, density transfers, and other discretionary land use applications to
be in general conformance with the Land Use Plan, the Subarea Plans and their
associated principles and policies, and the applicable policies of the Comprehensive
Plan;

The development applications meet Land Use Principles, Policies and Actions, Principle
I, Policy C that permits development applications in general conformance with the
Comprehensive Plan per the applicable criteria for decision-making;

The development applications meet Land Use Principles, Policies and Actions, Principle
I, Policy G that requires a rezoning, PUD, subdivision or density transfer to meet the
certain site standards that have been embodied in the CDC as the Comprehensive Plan
Project Standards because the site has been evaluated through the one year process to
amend the Town Hall Subarea Plan. The additional units will fit the site.

b. The proposed rezoning is consistent with the Zoning and Land Use Regulations;

Employee housing is a permitted use in the current Multi-Family Zone District and is a
conditional use in the existing Full Use Active Open Space Zone District;

The CDC density limitation will not be exceeded because new workforce housing does
not count towards the density limitation;

Concurrent town approvals assure consistency with zoning and land use regulations.

c. The proposed rezoning meets the Comprehensive Plan project standards;

Additional development at the site of Village Court Apartments was proposed and evaluated
through the one-year process to amend the Town Hall Subarea Plan chapter of the
comprehensive plan. The additional development will fit on the site.

d. The proposed rezoning is consistent with public health, safety and welfare, as
well as efficiency and economy in the use of land and its resources;

The Telluride Fire Protection District will provide fire protection services;
The Mountain Village Police Department will provide police protection services;

The proposed development is envisioned by the Comprehensive Plan to provide for
economic and social vibrancy, thus creating a more sustainable community; and

The development will reduce the amount of economic leakage out of the Telluride
Region, with local employees spending more dollars locally rather than in the
surrounding commuting communities.



e. The proposed rezoning is justified because there is an error in the current zoning,
there have been changes in conditions in the vicinity or there are specific policies
in the Comprehensive Plan that contemplate the rezoning;

The proposed rezoning is justified because of the specific policies in the Comprehensive Plan
that contemplate the rezoning and density.

f. Adequate public facilities and services are available to serve the intended land
uses;

Water and sewer are available from the Town of Mountain Village along with all other necessary
services.

g. The proposed rezoning shall not create vehicular or pedestrian circulation
hazards or cause parking, trash or service delivery congestion; and

e A transportation study (in 2017) completed for the Comprehensive Plan showed that
Mountain Village Boulevard has a volume to capacity ratio of approximately 70% based
on the build-out of the land uses as proposed;

e There will be a net reduction in the land uses proposed in the comprehensive plan with
the adoption of the amended Town Hall Subarea;

e The proposed Town Hall Subarea Plan recommends an additional access point to VCA
directly through the parking garage to Mountain Village Boulevard;

e The intersection of the Village Court Apartments driveway and Mountain Village
Boulevard will be improved for pedestrians and vehicles with the addition of a round-
about and

e There will be additional and improved pedestrian connections between VCA and the
Town Hall area, including new bus stops.

e By restriping in 2017 and parking improvements implement in 2018, the Town created
50 additional parking spaces in anticipation of the VCA Phase |V project.

¢ The town will evaluate and organize all existing accessory buildings on the VCA property
to better utilize space including trash houses, grill sheds, bike sheds, bike racks and
recycling facilities in coordination with VCA Phase IV.

h. The proposed rezoning meets all applicable Town regulations and standards.

CREATION OF WORKFORCE HOUSING DENSITY

The density transfer meets the density transfer and density bank policies because without
limitation, the Town Council may create workforce housing density that is not in the density bank
and transfer it to a site because new workforce housing density is not subject to the density
limitations pursuant to CDC Section 17.3.7, “New workforce housing density created by the




Town subject to the workforce housing restriction is not included in the Density Limitation
calculation.”

Sincerely,

. Ko

Michelle Haynes, MPA

Planning and Development Services Director

Town of Mountain Village

455 Mountain Village Blvd. Suite A

Mountain Village, CO 81435

0:: 970-239-4061 — PLEASE NOTE NEW OFFICE PHONE NUMBER
M:: 970-417-6976

mhaynes@mtnvillage.org
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ORDINANCE NO. 2019-__

ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO APPROVING: (1) REZONE OF LOT 1001R AND (2) TRANSFER DENSITY TO
INCREASE THE PERMITTED UNBUILT DENSITY FROM 42 WORKFORCE (EMPLOYEE)
APARTMENT UNITS TO 49 WORKFORCE APARTMENT UNITS.

RECITALS

Mountain Village Housing Authority (“Owner’) has submitted to the Town: (1) a rezoning
development application for a rezoning of Lot 1001R to reallocate employee apartment density on
the lot; and (2) density transfer application to increase the permitted unbuilt density from 42
workforce apartment units to 49 unbuilt workforce apartment units (“Applications”) pursuant to
the requirements of the Community Development Code (“CDC”).

Mountain Village Housing authority is the owner of Lot 1001R.

The proposed rezoning and density transfer is to create seven (7) units of employee apartment
density, equivalent to twenty-one (21) person equivalents to be placed on Lot 1001R by the Owner
pursuant to the requirements of the CDC.

The owner proposed to rezone the property to reallocate employee apartment zoning designations
and change forty-two (42) employee apartment unit designations to forty-nine (49) employee
apartment unit designations pursuant to the requirements of the CDC.

The Property has the following zoning designations pursuant to the Official Land Use and Density
Allocation List and zoning as set forth on the Town Official Zoning Map:

Lot

Acreage | Zone Zoning Actual | Person Equivalent | Total Person
District | Designation Units per Actual Unit Equivalent
Density

Zoned Density

1001R | 8.394ac Multi- Employee Apt. | 234 3 702

Family

Built Density Employee Apt. | 192 3 576

Unbuilt Density Employee Apt. | 42 3 126

At a duly noticed public hearing held on June 6, 2019, the DRB considered the Applications,
testimony and public comment and recommended to the Town Council that the Applications be
approved with conditions pursuant to the requirement of the CDC.

At its regularly scheduled meeting held on August XX, 2019, the Town Council conducted a public
hearing on this Ordinance, pursuant to the Town Charter and after receiving testimony and public
comment, closed the hearing and approved the Applications and this Ordinance on second reading.



H. This Ordinance approves a density transfer of an additional seven (7) employee apartment units as
shown below:
Lot Acreage | Zone Zoning Actual | Person Equivalent | Total Person
District | Designation Units per Actual Unit Equivalent
Density
Zoned Density
1001R | 8.394ac Multi- Employee Apt. | 241 3 723
Family
Built Density Employee Apt. | 192 3 576
Unbuilt Density after Employee Apt. | 49 3 147
Transfer and Rezone
L The meeting held on , 2019 was duly publicly noticed as required by the CDC Public
Hearing Noticing Requirements, including but not limited to notification of all property owners
within 400 feet of the Property, posting of a sign and posting on the respective agendas.
J. The Town Council hereby finds and determines that the Applications meet the Rezoning Process

Criteria for Decision as provided in CDC Section 17.4.9(D) as follows:

Rezoning Findings

L.

The proposed rezoning is in general conformance with the goals, policies and provisions of the
Comprehensive Plan.

The proposed rezoning is consistent with the Zoning and Land Use Regulations.
The proposed rezoning meets the Comprehensive Plan project standards.

The proposed rezoning is consistent with public health, safety and welfare, as well as efficiency
and economy in the use of land and its resources.

The proposed rezoning is justified because there is an error in the current zoning, there have been
changes in conditions in the vicinity or there are specific policies in the Comprehensive Plan that
contemplate the rezoning.

Adequate public facilities and services are available to serve the intended land uses.

The proposed rezoning shall not create vehicular or pedestrian circulation hazards or cause
parking, trash or service delivery congestion.

The proposed rezoning meets all applicable Town regulations and standards.

The Town Council finds that the Applications meet the Rezoning Density Transfer Process
criteria for decision contained in CDC Section 17.4.10(D)(2) as follows:

Density Transfer Findings

L.

2.
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The criteria for decision for a rezoning are met, since such density transfer must be processed
concurrently with a rezoning development application

The density transfer meets the density transfer policies.



3. The proposed density transfer meets all applicable Town regulations and standards.

NOW, THEREFORE, BE IT RESOLVED THAT THE TOWN COUNCIL HEREBY
APPROVES THE APPLICATION SUBJECT TO THE FOLLOWING CONDITIONS.

1. The final location and design of any buildings, grading, landscaping, parking areas, and other site
improvements shall be determined with the required Design Review Process application pursuant
to the applicable requirements of the CDC.

2. The general location of the buildings shall remain substantially as shown in the rezoning plan set
submitted by the applicant, made part of the record of these proceedings and approved herein.

3. The requisite Employee Apartment Density is hereby created and placed on Lot 1001R.
Section 1. Effect on Zoning Designations

A. This Ordinance does not change the zoning designations on the Properties; it only adds density to Lot
1001R.

Section 2. Ordinance Effect

All ordinances, of the Town, or parts thereof, inconsistent or in conflict with this Ordinance, are hereby
repealed, replaced and superseded to the extent only of such inconsistency or conflict.

Section 3. Severability

The provisions of this Ordinance are severable and the invalidity of any section, phrase, clause or portion
of this Ordinance as determined by a court of competent jurisdiction shall not affect the validity or
effectiveness of the remainder of this Ordinance.

Section 4. Effective Date

This Ordinance shall become effective on xx, 2019 following public hearing and approval by
Council on second reading.

Section 5. Public Hearing

A public hearing on this Ordinance was held on the st of 2019 in the Town Council Chambers,
Town Hall, 455 Mountain Village Blvd, Mountain Village, Colorado 81435.

INTRODUCED, READ AND REFERRED to public hearing before the Town Council of the Town
of Mountain Village, Colorado on the 18™ day of July 2019.



TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE,
COLORADO, A HOME-RULE
MUNICIPALITY

By:

Laila Benitez, Mayor
ATTEST:

Jackie Kennefick, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village,
Colorado this XXst day of 2019

TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE,
COLORADO, A HOME-RULE
MUNICIPALITY

By:
Laila Benitez, Mayor

ATTEST:

Jackie Kennefick, Town Clerk

Approved as To Form:

Jim Mahoney, Assistant Town Attorney

I, Jackie Kennefick, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. (“Ordinance") is a true, correct and complete copy
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thereof.

2. The Ordinance was introduced, read by title, approved on first reading with minor amendments and
referred to public hearing by the Town Council the Town (“Council") at a regular meeting held at Town
Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on , 2019, by the
affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Martinique Davis Prohaska
Peter Duprey

Patrick Berry

Natalie Binder

Jack Gilbride

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing,
containing the date, time and location of the public hearing and a description of the subject matter of the
proposed Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general
circulation in the Town, on , 2019 in accordance with Section 5.2b of the Town
of Mountain Village Home Rule Charter.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on

, 2019. At the public hearing, the Ordinance was considered, read by title, and
approved without amendment by the Town Council, by the affirmative vote of a quorum of the Town
Council as follows:

Council Member Name “Yes” | “No” Absent Abstain

Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Martinique Davis Prohaska
Peter Duprey

Patrick Berry

Natalie Binder

Jack Gilbride

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town
Clerk, and duly numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this day
of ,2019.

Jackie Kennefick, Town Clerk

(SEAL)



AGENDA ITEM 17

PLANNING & DEVELOPMENT SERVICE
PLANNING DIVISON

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392

TO: Mountain Village Town Council

FROM: John Miller, Senior Planner

FOR: Town Council Meeting; July 18, 2019

DATE: July 3, 2019

RE: Consideration of a Resolution to Approve a Variance to the Community

Development Code Requirements for Lot 1001R to allow deviations from
the Maximum Building Height. The address of the Lot is 415 Mountain
Village Blvd (Village Court Apartments).

APPLICATION OVERVIEW:

PROJECT GEOGRAPHY

Legal Description: Lot 1001, Town of Mountain Village, According to the Replat of Lots
1001, 1007, 1008 and Tract OS-1R-1, Mountain Village, Filing 1
Recorded September 10, 2014 in Plat Book 1 at Page 4671.

Address: 415 Mountain Village Blvd

Applicant/Agent: Tom Umbhau, Bauen Group Architecture, LLC

Owner: Mountain Village Housing Authority

Zoning: Multi-Family Zone District / Active Open Space

Existing Use: Employee Apartments

Proposed Use: Employee Apartments Figure 1: Lot 1001 - Vicinity Map
Lot Size: 8.394 acres

Adjacent Land Uses:
0 North: Active Open Space
0 South:Civic
o East: Active Open Space
0 West: Active Open Space

ATTACHMENTS
o Exhibit A: Applicant’s Narrative *
o Exhibit B: Plan Set
o Exhibit C: Resolution




Case Summary:

The Town of Mountain Village, working with Tom Umbhau of Bauen Group, is proposing
to construct two additional employee apartment buildings which would provide a total of
49 new employee apartments located adjacent to existing apartments within the Village
Court Apartment Complex (VCA). In order to secure approval for this project as designed,
the applicant is proposing a concurrent application process for Design Review, Density
Transfer and Rezone for the creation of an additional 7 units of employee apartment
density, and a Variance for the allowed Maximum Building Height. In order to avoid
confusion, staff will address the two new buildings in the same manner as the applicant
and they will be referred to as the “West” and “East” building throughout this memo.

This memo addresses the applicant’s variance request — and specifically will detail the
Design Review Board’s (DRB) recommendation to Town Council, and the changes that
have occurred to this application since that point. At the June 6, 2019 Meeting of the DRB,
there was a recommendation of the requested variance to Town Council, which would
allow for a maximum building height for the East and West buildings to exceed the allowed
53’-0” height allowance for the Multi-Family Zoning District, allowing maximum building
heights of 70’-1” and 59’-1” respectively. Since this meeting, the design and engineering
team have been working through a number of issues related to development of
construction drawings to accommodate the direction given by Council to pursue modular
construction. With that, it has come to the attention of the team, that the design of the roof
trusses in the proposed construction plans have necessitated an increase in building
heights in excess of what was recommended at the initial DRB hearing. Currently, the
updated proposal shows a maximum building height of 70’-8” for the East Building and
60’-8” for the West Building.

Section 17.4.16 of the Community Development Code (CDC) provides the procedures to
follow for the granting of a variance when the strict application of the CDC requirements
would cause exceptional and undue hardship on the development. A variance is different
from a design variation which is granted by the Design Review Board (DRB) in that it does
not grant simple relief from a design regulation, but instead allows changes to the
requirements of the code for specific standards such as the height of a building or building
coverage.

The applicant has received Initial Architectural and Site Review approval from the DRB
and will be returning for potential Final Architectural approval on July 11, 2019 . Any and
all design review approvals are subject to the Town Council approving the variance to the
height requirement. If denied, the applicant will at that point be required to resubmit for
design review approval by the DRB.

It should be noted that in relation to infill opportunities, Lot 1001R is constrained
geographically with large portions of the lot undevelopable due to existing land uses,
topography, and existing delineated wetland areas. Because of this, the location of the
proposed west and east building seen below in Figure 2, along with the design and
massing has been largely driven by the topography of available developable land. Due to
steep slopes of the site and limited developable lot area, the applicant is requesting a
height variance to allow both the East and West Buildings to exceed the 53’ height
requirement for hip roofs in the multi-family zone for maximum building heights of 70’-8”
and 60’-8”, respectively.



Figure 2: Aerial Imagery Indicating Slope Gradient

It is important to remember that during the conceptual phases of the project, there were
discussions related to the pros and cons of a “stick-build” versus “modular” construction
method. During these discussions, Town Council gave specific direction to Staff to pursue
a modular construction design which has directly resulted in an increase in height and
gross square footage of the project. The primary reason that modular increases size is
due to additional spacing required between each module as the buildings are constructed.
Although the mass of the structure has increased, the height is relatively subdued due to
the extent of sloped hillside adjacent to the projects and the large grove of mature trees.
The applicant has provided comparative modelling of the proposed buildings in relation to
existing buildings within VCA and also provided a sight analysis from points throughout
the Village to potentially identify any visual impacts that could arise from the project. It
appears that as observed from the parking areas of VCA, there will be a minimal observed
difference in height between the new building and existing buildings. Upon review of the
submitted sight analysis provided within the architectural plans, staff believes that this
project will not be out of scale with the existing buildings in the neighborhood, nor impact
other property within Mountain Village negatively. As seen in Figure 2 above, there is an
existing stand of mature trees located to the north-east of the project area as well as an
open space lot / Double Cabin ski run that serves to create a vegetative buffer that should
prevent the majority of visual impacts that may arise due to the increased heights of the
proposed new buildings.

Applicable CDC Requirement Analysis: The applicable requirements cited may not be
exhaustive or all inclusive. The applicant is required to follow all requirements even if an
applicable section of the CDC is not cited. Please note that Staff comments will be
indicated by Blue ltalicized Text.

Chapter 17.4: DEVELOPMENT REVIEW PROCEDURES

17.4.16: Variance Procedure:

Staff has evaluated the following standards (1-8) as the criteria that must be met for Town
Council to approve the variance:



The strict development application of the CDC regulations would result in exceptional
and undue hardship upon the property owner in the development of property lot
because of special circumstances applicable to the lot such as size, shape, topography
or other extraordinary or exceptional physical conditions;

Staff: Lot 1001R is burdened by a number of physical and regulatory constraints
including large portions of the site having slopes > 30%, proximity of existing wetland
areas, and limiting factors caused by surrounding existing land uses. All of these
factors drive the request for a height variance in order to reduce the overall impact of
the development on such a constrained lot while maintaining a general conformity to
the existing development pattern that has occurred within VCA. The design of the
proposed buildings reflect these physical and regulatory restrictions in that the majority
of the building’s square footage must extend downhill in order to accommodate
setbacks, height restrictions, and slopes. Additionally, the existing vegetation on the
site allows the house to be somewhat visually subordinate to the surrounding
landscape.

The variance can be granted without substantial detriment to the public health, safety
and welfare;

Staff: The variance will not be a detriment to the public health, safety and welfare. The
application has been reviewed by the Mountain Village Police Department, Public
Works Department and the Telluride Fire District. They have not raised concerns with
the proposed variance.

The variance can be granted without substantial impairment of the intent of the CDC;

Staff: Staff finds that the combination of the lot configuration and the topography of the
site has created a unique circumstance that makes the maximum height restriction
difficult to achieve. The increased height will not affect the views of adjoining properties
or make the home out of scale with others in the neighborhood.

Granting the variance does not constitute a grant of special privilege in excess of that
enjoyed by other property owners in the same zoning district, such as without
limitation, allowing for a larger home size or building height than those found in the
same zone district;

Staff: As stated above, this site is burdened by topography and existing on-site
wetlands. The applicant has determined though the provided documentation that the
additional buildings as seen from the parking area of VCA will have minimal differences
in overall height appearance in comparison to existing structures.

Reasonable use of the property is not otherwise available without granting of a
variance, and the variance being granted is the minimum necessary to allow for
reasonable use;

Staff: Staff believes this to be true as the lot’s steepness and configuration limit what
can be built on the site. The proposed apartments do not appear to be out of scale
with the surrounding apartment buildings within VCA based on 3-D modelling. Failure
to secure the variance for height would limit the total number of additional employee
apartment units on Lot 1001R.



6. The lot for which the variance is being granted was not created in violation of Town
regulations or Colorado State Statutes in effect at the time the lot was created;

Staff: The lot is within a legally created subdivision.
7. The variance is not solely based on economic hardship alone; and

Staff: The variance is being requested by the applicant due to topographical and
geographical constraints of Lot 1001R.

8. The proposed variance meets all applicable Town regulations and standards unless a
variance is sought for such regulations or standards.

Staff: The applicant has presented the reasoning as to why the maximum building
height variance is required based on the unique site-specific constraints of the lot. Staff
believes that this request meets all other applicable Town Regulations and Standards.

Design Review Board Recommendation:

The DRB held a regular meeting on June 6, 2019 to consider the requested variance for
a recommendation to Town Council along with the review the development plans for the
proposed buildings. The Board unanimously recommended variance approval to Town
Council with heights of 70’-1” for the East Building and 59’-1” for the West Building.

Staff Recommendation: Staff recommends the Town Council approve the requested
Variance for Maximum Building Height to allow the East Building and West Building
additions of VCA Phase |V to be built to a modified maximum height of 70’-8” and 60°-8”
respectively. If Town Council deems this application to be appropriate for
recommendation, staff suggests the following motion.

PROPOSED MOTION
Staff Note: It should be noted that reasons for approval or rejection should be
stated in the findings of fact and motion.

‘I move to approve by resolution a variance to increase the maximum building heights for
the East and West buildings within the VCA expansion, to 70’-8” and 60’-8”, respectively,
located at Lot 1001R - subject to the development of the apartments being in substantial
conformance to what was approved by the Design Review Board”, and consistent with the
findings stated within the staff memo of record dated July 3, 2019.



RESOLUTION APPROVING A VARIANCE TO THE COMMUNITY DEVELOPMENT CODE
REQUIREMENTS FOR LOT 1001R TO ALLOW THE MAXIMUM HEIGHT TO OF THE
PROPOSED EAST BUILDING TO INCREASE FROM 53°-0” TO 70°-8” AND THE PROPOSED

WEST BUILDING TO INCREASE FROM 53°-0” TO 60°-8” .

Resolution No. 2019- -
Mountain Village Housing Authority (“Owner”) is the owner of record of real property described
as Lot 1001R (“Property”).

The Owner has authorized Tom Umbhau, Principal of Bauen Group Architecture, to submit a Class
4 application for a Variance to allow the Maximum Height of the proposed East Building to increase
from 53°-0” to 70°-8”, and the Maximum Height of the proposed West Building to increase from
53’-0” to 60°-8” (Application 1).

Application 1 was submitted in compliance with the provisions of section 17.4.16 of the
Community Development Code (“CDC”).

The Owner has authorized Tom Umbhau, Principal of Bauen Group Architecture, to submit a
Class 3 Design Review application for two new employee apartment buildings located on Lot
1001R for approval by the Design Review Board (Application 2).

Application 2 was submitted in compliance with the provisions of section 17.4.11 of the CDC.

The Design Review Board (“DRB”) considered Application 1, along with evidence and testimony,
at a public meeting held on June 6, 2019. Upon concluding their review, the DRB recommended
unanimous approval of Application 1 to the Town Council.

The DRB considered Application 2, along with evidence and testimony, at a public meeting held
on July 11, 2019. Upon concluding their review, the DRB approved Application 2, subject to
conditions including the Town Council’s approval of Application 1.

The Town Council considered and approved Application 1, along with evidence and testimony, at
a public hearing on August 15, 2019.

The public hearings referred to above were preceded by publication of public notice of such
hearings on such dates and/or dates from which such hearings were continued on the Town website,
and by mailing of public notice to property owners within four hundred feet (400') of the Property,
as required by the public hearing noticing requirements of the CDC.

After the public hearings referred to above, the DRB and the Town Council each individually
considered the Applications’ submittal materials, and all other relevant materials, public letters and

public testimony, and approved the Applications with conditions as set forth in this Resolution.

The Owner has addressed, or agreed to address, all conditions of approval of the Applications
imposed by Town Council and Design Review Board.

The Town Council finds the Applications meets the variance criteria for decision contained in
CDC Section 17.4.16(D) as follows:
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Variance Findings:

1. The strict application of the CDC building height regulations would result in exceptional and
undue hardship upon the property owner in the development of the property because the
geographical constraints of the site such as slope and delineated wetlands;

2. The variance can be granted without substantial detriment to the public health, safety and welfare
due to visual mitigation, and will actually will help protect the public health, safety and welfare
by ensuring the provision of critically needed employee housing;

3. The variance can be granted without substantial impairment of the intent of the CDC, with the
proposed use meeting the provisions for employee housing;

4. Granting the variance does not constitute a grant of special privilege in excess of that enjoyed by
other property owners in the same zoning district;

5. Reasonable use of the property for additional employee housing is not otherwise available
without granting of a variance, and the variance being granted is the minimum necessary to allow
for reasonable use;

6. The lot for which the variance is being granted was not created in violation of Town regulations
or Colorado State Statutes in effect at the time the lot was created;

7. The variance is not solely based on economic hardship alone; and

8. The proposed variance meets all applicable Town regulations and standards unless a variance is
sought for such regulations or standards.

NOW, THEREFORE, BE IT RESOLVED THAT THE TOWN COUNCIL HEREBY APPROVES
A VARIANCE TO THE COMMUNITY DEVELOPMENT CODE REQUIREMENTS FOR LOT
1001R TO ALLOW THE MAXIMUM HEIGHT OF THE PROPOSED EAST BUILDING TO
INCREASE FROM 53°-0” TO 70’-8”, AND THE MAXIMUM HEIGHT OF THE PROPOSED
WEST BUILDING TO INCREASE FROM 53°-0” TO 60’-8” AND AUTHORIZES THE MAYOR
TO SIGN THE RESOLUTION SUBJECT TO DEVELOPMENT OF THE APARTMENT
BUILDINGS BEING IN SUBSTANTIAL CONFORMANCE TO THE APPROVAL OF
APPLICATION 2 BY THE DESIGN REVIEW BOARD.

Be It Further Resolved that Lot 1001R may be developed as submitted in accordance with Resolution
NO. 2019- -

Section 1. Resolution Effect

A. This Resolution shall have no effect on pending litigation, if any, and shall not operate as an
abatement of any action or proceeding now pending under or by virtue of the resolutions repealed
or amended as herein provided and the same shall be construed and concluded under such prior
resolutions.

B. All resolutions, of the Town, or parts thereof, inconsistent or in conflict with this Resolution, are
hereby repealed, replaced and superseded to the extent only of such inconsistency or conflict.

Section 2. Severability

The provisions of this Resolution are severable and the invalidity of any section, phrase, clause or portion
of this Resolution as determined by a court of competent jurisdiction shall not affect the validity or
effectiveness of the remainder of this Resolution.

Section 3. Effective Date

This Resolution shall become effective on XX, 2019 (the “Effective Date™) as herein referenced
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throughout this Resolution.
Section 4. Public Hearing

A public meeting on this Resolution was held on the XX* day of 2019 in the Town Council
Chambers, Town Hall, 455 Mountain Village Blvd, Mountain Village, Colorado 81435.

Approved by the Town Council at a public hearing held on XX, 2019.

Town of Mountain Village, Town Council

By:
Laila Benitez, Mayor
Attest:
By:
Jackie Kennefick, Town Clerk
Approved as to Form:
Jim Mahoney, Town Attorney
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Variance Process
Item No: 7—Height Variance Narrative

Overview

The purpose of this submittal is to request a height variance. The project being proposed for design review is the
construction of two new apartment buildings within the existing Village Court Apartment complex located in the
Town of Mountain Village. The project has been approved for a density of up to but not exceeding forty two (42)
new apartment units, this submittal is proposing (49) units along with a density transfer of seven (7) units from the
adjacent VCA lot. The two new buildings are referred to as the ‘West’ and ‘East’ building and are labeled as such
throughout the submittal. This variance request applies to both the East Building as well as the West Building.

Height Variance Requested

East Building

The proposed East Apartment building is 24,515 square feet with 1,384 square feet of unheated exterior stair
space and is three stories tall. In addition to the three stories, there is a ‘walk-out’ lower (fourth) floor, the walk-
out level is not a full floor. The lowest floor is tucked into the hillside, faces the open space to the east, and is not
visible from the Village Court Apartments parking lot. The building consists of (21) two-bedroom units and (7) one-
bedroom units with associated laundry and mechanical room facilities.

Per Section 17.3.12 Table 3-3, Building Height Limits, of the CDC, the maximum building height for a multi-family
building type is 48’-0”. Per footnote 1 of table 3-3, ‘the ridge of a gable, hip, gambrel or similar pitched roof may
extend the maximum building height up to five (5) feet above the specified maximum height limit, except at
ridgeline lots.’

This project is not located on a ridgeline and it does incorporate a hip roof as the main roof form. Therefore, the
adjusted maximum building height allowed in this instance is 53’-0”.

The East building maximum building height, as measured per the CDC guidelines, is 70’-8”. This submittal is
seeking a height variance for the East building of 17’-8”.

West Building

The proposed West Apartment building is 21,522 square feet with 1,384 square feet of unheated exterior stair
space and is three stories tall. In addition to the three stories, there is a ‘walk-out’ lower (fourth) floor, the walk-
out level is not a full floor. The lowest floor is tucked into the hillside, faces the open space to the east, and is not
visible from the Village Court Apartments parking lot. The building consists of (20) two-bedroom units and (1) one-
bedroom unit with associated laundry, employee office and mechanical room facilities.

The West building maximum building height, as measured per the CDC guidelines, is 60’-8”. This submittal is
seeking a height variance for the East building of 7°-8”.



Site

Village Court Apartments is allowed to build two apartment buildings to complete the build-out of their Lot 1001.
This lot met all Town of Mountain Village regulations at the time it was created. After site analysis the proposed
building locations shown in this submittal are the only buildable sites on the property for this scope of work. The
proposed project site is steeply sloped and therefore the lowest level of each apartment building is a walkout level
that requires emergency egress from the unit’'s bedroom windows and the client wants to build the maximum units
allowed for the property which informed the number of floors in each apartment. All of these factors informed the
overall height of the apartments and is the cause for seeking the height variance. Adhering to all of the CDC
regulations would prevent the owner from being able to move forward with this project with the full unit count
allowed and therefore would cause undue hardship. All steps have been taken to reduce the building’s height to
its minimum required for the project. This proposed variance meets all of the Town of Mountain Village’s
regulations and the intent of the CDC.

The existing conditions plan is attached and illustrates the existing site, site conditions and the immediate

surrounding area. The sloped site does contain slope that is greater than 30%. The 30% or greater slopes are
indicated on the existing conditions plan