
BYLAWS 
Mountain Village Business Development Advisory Committee 

ARTICLE I 
FORMATION 

Creation and Name. The name of this Committee, organized by the Town of Mountain 
Village ("Town"), shall be the Mountain Village Business Development Advisory 
Committee ("BDAC), which BDAC is authorized by Town Council to perform the tasks 
set forth herein. The BDAC shall not have any binding authority on the Town or Town 
Council and its scope of rights to provide non-binding recommendations shall be limited 
as specifically set forth herein. 

ARTICLE II 
DUTIES AND RESPONSIBILITIES 

Duties and Responsibilities. BDAC shall advise and make recommendations to Town 
Council on matters related to economic development which include but are not limited to 
economic development incentives through state and town resources, current business 
climate, business attraction and retention, marketing opportunities, and other initiatives 
that may promote economic development. 

The Committee shall assist with providing input and expertise on ways to encourage 
and help businesses and individuals to invest in the Town, create jobs, and increase the· 
tax base, which ultimately leads to a better quality of life for community residents, 
businesses and visitors. 

The charge to the committee is to provide the following: 

• Work in a coordinated fashion, respect all points-of-view and, in carrying out its 
duties and tasks, shall adhere to the town's comprehensive plan as well as the 
values and mission of the Town 

• To provide a means for dialogue between the Town and community stakeholders 
• Be knowledgeable local business, financial, or development related individuals 

that have unique insights on the best ways to promote continued investment in 
the Town 

• Review and understand the Town's current economic development incentives 
• Advise on other tools that could be used to encourage economic development 

opportunities 
• To promote intergovernmental and public/private cooperation on business 

development policies 
• To research and apply for grants that would benefit the Town's incentives 
• Annually set goals and measures 
• Annual budget development beginning for 2020 
• Public outreach 
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ARTICLE Ill 
MEMBERSHIP 

Appointments. The Committee shall consist of no less than seven members, each of 
whom shall be appointed by Town Council and reflect the following membership: 

• Two Town Councilor Members 
• A Town Business Development staff representative 
• A Town Planning and Development Services staff representative 
• One member from the Telluride Ski & Golf Company (TSG) 
• One member from Telluride Mountain Village Owners Association (TMVOA) 
• One business representative of the Town 

o Town Council may interview all candidates prior to appointing the 
Committee as an action at any regular or special meeting 

Purpose. The responsibilities of the Committee members are outlined in Article II. Town 
Council may add additional tasks at their discretion. 

Term. Committee members shall serve for one and two years as follows: 

• One Council member and one business representative shall serve one-year 
terms 

• One Council member, the TSG representative, and the TMVOA representative 
shall serve two-year terms 

• All Town staff shall serve two-year terms 

Replacement. Upon the vacation of a Committee member seat, the replacement 
Committee member(s) shall be appointed by the Town Council following the same 
process as the original appointment set forth in Article Ill, Section 1 above. 

Removal. A Committee member may be removed from the Committee by a majority 
vote of Town Council, for good cause only. The Committee Chairperson may, but need 
not, request that Town Council remove a Committee member who is absent from 50% 
of the regularly scheduled meetings within a 12-month period. 

ARTICLE IV 
ORGANIZATION 

Officers. One of the Town Council representatives shall act as Committee Chairperson . 
The Chairperson shall preside at all meetings of the Committee and shall perform all 
duties usually incident to the office of Chairperson and such other duties as may be 
assigned to him or her from time-to-time by the Committee, in accordance with these 
Bylaws. 

Each request for a new position must be reviewed by the Chair and receive a majority 
vote for approval. No offices may be held by the same person, and no person shall 
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simultaneously serve as an officer and a Chair. This Committee may also have such 
other offices as may be required. The names, terms, and duties of such offices, as well 
as the processes for filling of vacancies, will be included in relevant provisions of the 
Committee's bylaws and/or policies 

ARTICLEV 
MEETINGS 

Regular Meeting. The schedule for Committee meetings shall be as follows: 

• The first meeting of the Committee shall occur within 30 days of the Committee 
members' appointment. 

• The Committee shall meet at least quarterly. 
• Meeting dates shall be set and scheduled by the Committee, as set forth above. 

Attendance by Committee members at any meeting shall be in person or by 
telephone conference call where all parties can hear each other. 

Special Meetings. The Committee shall be permitted to call Special Meetings as 
needed. 

Order of Business. At regular meetings of the Committee, the following outline 
presents the recommended order of business: 

• Approval of the minutes of last meeting 
• Old business 
• New business 
• Adjourn 

Voting. When a motion for vote is made at any Committee meeting, all regular 
members of the Committee shall vote either by voice or roll call vote. A roll call vote 
shall be conducted upon the request of a regular member of the Committee or at the 
discretion of the presiding officer. Any action requiring a vote shall be decided by a 
simple majority of those Committee members in attendance at any duly convened 
meeting with a quorum. Any vote of the Committee is intended only to provide a means 
of creating nonbinding recommendations to the Town Council for consideration. 

Quorum. A majority of the Committee members shall be necessary to constitute a 
quorum for the transaction of business. 

Rules of Order. Unless otherwise specified in these Bylaws, the Committee will follow 
procedures outlined in Robert's Rules of Order, Newly Revised. 

Agenda. Town Staff shall prepare the agenda and shall distribute no less than five 
calendar days in advance of any scheduled meeting. Other items of the agenda shall 
include, but not be limited to, disposition of minutes of the previous meeting and of any 
intervening special meetings, committee reports, as well as old and new business. 
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ARTICLE VI 
MISCELLANEOUS 

Authority. The authority of the Committee and its members shall be limited as to the 
express purposes and authority granted herein and shall not be expanded outside the 
scope of authority necessary to carry out these Bylaws and the Business Development 
Advisory Committee approved Mission Statement and Goals. 

Amendment. These Bylaws shall not be amended, except by the majority vote of the 
Town Council at a duly noticed Town Council meeting. 

Adopted and Approved by the Town Council at a public meeting held on April 25, 2019. 

Town of Mountain Village, Town Council 

·~ By: __ (7i;_ _ ___ ~-------
La1la Benitez, Mayor 

Attest: 

By: ~(UJ... \luJv~ L,,{ L __ 
Jaciie Kennefick, Town Clerk 
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