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TOWN OF MOUNTAIN VILLAGE
MTNUTES OF THE OCTOBER 9,2019

TOWN COUNCIL SPECIAL BUDGET MEETING

The meeting of the Town Council was called to ordet by Mayot Laila Benite z at 8:34 a.m. on Thursday,
October 9,2019 in the Mountain Village Town Hall, 455 Mountain Village Town Hall Boulevard, Mountain
Village, Colorado.

Attendance:
The following Town Council members were present and acting:

Laila Benitez,Mayor
Dan Caton, Mayor Pto-Tem
Patdck Berry
Jack Gilbride
Natalie Bindet
Marti Ptohaska
Peter Duptey

Also in attendance were:

ICm Montgometry, Town Manager

Jackie I(ennefick, Town Clerk
SusanJohnston, Deputy Town Clerk
Chdstina Lambert, Deputy Clerk
Kevin Swain, Finance Director
Julie Vetgari, Chief Accountant
David Reed, Town Attomey
Jim Mahoney, Assistant Town Attorney
Chris Btoady, Chief of Police
ZoeDohnal, Business Development & Community Engagemen
I(athrine'Waren, Marketing & Communications Coordinator
Jim Loebe, Director of Transit & Recreation
Sue I(unz, Director of Human Resoutces
Michelle Haynes, Ditector of Planning & Development Sewices
Sam Star, Planner

John Miller, Senior Planner
Dtew Hardngton, Building Official
Finn Kjome, Public'Works Director
Rob Johnson, Ttansit Manager
Steve Lehane, Director of Btoadband Sewices
Cecilia Currf, VCA Property Manager

Jim Soukup, Chief Technology Officer
Jim Loebe, Director of Transit & Recreation
Sue I(unz, Director of Human Resources
Drew Harington, Building Inspector

Aiden Cress
TimJohnson
David Averill
Julia Caulfreld
Dave Stockton
Cata Pallone

t Coordinator
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2020 Bud,oet Overview (2)
Director of Finance Kevin Swain ptesented.

Caoital Proiects (3)
I(evin Swain ptesented. During the discussion it was noted that $300,000 budgeted fot traii imptovements
would be removed ftom the 2019 budget.

On a MOTION by Patrick Berry and seconded byJack Gilbride, Council voted unanimously to convene as

the Board of Directors for the Dissolved Mountain Village Metropolitan Disttict.

Town Council Acting as the Boatd of Directors for the Dissolved Mountain Village Metronolitan
Distict: (4)

^. 
Debt Service Fund

Finance Director I(evin Swain ptesented.

On a MOTION by Patrick Berry and seconded byJack Gilbride Council voted unanimously to te-convene
as Town Council.

Telluride Confetence Center (TCC) (5)
Mr. Swain presented the TCC budget stating that the Conference Center Committee has reconvened to study
potential improvements to TCC geared toward increasing revenue. No changes requested.

Toutism Fund & Histodcal Museum Fund (6)
l. Guest Services Agent

I(evin Swain presented. Council discussion ensued regarding Marketing Telluride Inc. and funding fot a guest
services agent. Council ditsgtisn was to remove $40,000 in the 2020 budget and to remove $12,000 :'rr2019
for the additional funding for this position
Dan Caton left the meeting at9:01,a.rn.

Planning & Develooment Services (7)
a. Building

Directot of Planning & Development Services Michelle Haynes presented. The following changes to the
budget were requested:

o Remove Green Gondola donation costs
o Reduce the solat rebate pfogram to zeto
o Include an activity driver establishing benchmarks to detetmine if additional staff is needed in the

department. Staff will reexamine projections for the last 5 yeats to show how many permits were
pulled and not acted on within the budgetedyear

o Continue the Cedar Shake Roof Incentive Program and increase funding for fee waivets to $50,000
ptovided that Telluride Mountain Village Ownets Association GMVOA) matches the incentive

o Discontinue the Smart Irtigation Incentive Progtam
o Discontinue the HeatTrace Incentive Program

Council directed staff to meet offline with Paftick Berry to discuss the cutent buitding petmit fee schedule
and how it compares to surrounding towns and provide the information to all Council membets.

Dan Caton returned to the meeting at9:54 a.m.
b. Planning

Ms. Haynes ptesented. Council did not request any changes to the budget.
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Mountain Villace Housins Authotiw
a.Affordable Housing Development Fund

i. San Miguel Regional Housing Authotity
Michelle Haynes and VCA Manager Cecilia C*ry ptesented. Council direction was to focus primadly on
Village Court Apartments safety items and produce a detailed maintenance schedule with efficiency,
functionality and safety as the focus. Council did not tequest any changes to the budget.

b. Mortsage Assistance Fund
Council did not request any changes to the budget.

c. Village Cout Apatments (VCA)
Michelle Haynes ptesented. Discussion ensued regarding the standard of landscaping and Council directed
staff to lay out a detailed plan for immediate changes as well as phased landscaping with prioritization on
safety issues. Staff will coffect the TMVOA information regarding the per unit dues from showing $150
monthly to $150 annually. Council direction was to submeter each unit (electric) individually in buildings 1-9
and phase out offering free cable services byJanuary 7,2020. No changes for water/sewer and
tashf recycling. Council directed staff to detetmine the net effect to renters with the above changes to cable
and electric and provide to Council before the November meeting. Staff will also determine the funding
required to enhance the VCA property to Town standards for consideration at the Novembet meeting.

Child Develooment Fund (8)
Town Manager I(im Montgomery presented. Council directed staff to show revenue sepatately fot the rnfant
and toddler programs in the budget. Council did not request any changes to the budget.

Dan Caton left the meeting at 1L:09 a.m.

Btoadband Services and Information Technology(IT) (9)
Chief Technology OfficetJim Soukup and Dave Stockton from Uptown Services LLC ptesented. Council
did not request any changes to the budget.

Mati Prohaska left the meeting at L1:33 a.m.

Public Wotks (10)

^. 
Building & Facility Maintenance

Director of Public Wotks Finn Kjome presented. Council did not request any changes to the budget.

b. Road & Bddge
Finn Kjome ptesented. Council did not request any changes to the budget.

c. Vehicle Maintenance Shop
Finn Kjome presented. Council did not request any changes to the budget.

Marti Prohaska returned to the meeting by telephone zt 1.1.:50 z.m.

d. Watet & Sewer
Finn Kjome presented. Council direction was to include a20o/o inctease in watet/sewer tates fot Ski Ranches
and Sky Field and a 70o/o increase in rates for Mountain Village in the budget. Additionally, Council
tequested that the budget have sepatate line items for Ski Rancher/Sky Field and the Town.

e. Vehicles & Equipment Acquisitions
Finn Kjome ptesented. Council did not tequest any changes to the budget.

f. Plaza Seryices & Public Ttash
Finn Kjome presented. Council did not request any changes to the budget.

Dan Caton retutned to the meeting at 1,2:32 p.m.

Council took a bteak fuom 72:37 p.m. to 72:50 p.m.



TOWN OF MOUNTAIN VILLAGE
SPECIAL BUDGE,T ME,E,TING
ocToBER 9,201,9

PAGE 4

Public Safew (11)

^. Police
Police Chief Chris Broady presented. Council did not request any changes to the budget.

b. Community Services
Chief Broady ptesented the budget. Council did not request any changes to the budget.

c. Municipal Court
Council did not request any changes to the budget.

Transnortation & Parkins Services (12)

a. Parking Seryices
Director of Ttansit & Recreation Jim Loebe ptesented the budget. Council did not request any changes to
the budget.

b. Municipal Bus Service
Jim Loebe presented. Council directed finance staff to distinguish what portion of the bus sewice is funded
by SMART and what is funded by the Town. Council did not request any changes to the budget.

c. Employee Shuttle
Jim Loebe presented. Council did not request any changes to the budget.

d. Gondola & Chondola
Jim. Loebe presented. Council did not request any changes to the budget.

Patks & Recreation (ljl)
Jim Loebe presented. Council did not request any changes to the budget.

Administration: (L4)

a. Town Manager
Town Manager I(im Montgomery presented. Council did not request any changes to the budget. Council
ditected staff to evaluate the agreement with Lobbyist Kenneth Lee to determine if the service is still
valuable.

b. Legal
Town Attorney David Reed presented. Council directed staff to adjust the General Legal budget to the

^vet^ge 
of the last five-years.
c. Town Council

Town CletkJackie I(ennefick presented. No changes were requested.
d. Town Clerk

Jackie I(ennefick presented. Council direction was to leave funds in the 2020 elecion budget for staff
ftaining in Access and to move the phone maintenance line item to the IT Budget.

e. Fluman Resources
Human Resources Directot Sue I(unz ptesented. Council directed thatan additional $30,000 be added to
fund consulting services for a Personnel Development Committee.

f. Marketing & Business Development
Business Development & Community Engagement Coordinator Zoe Dohnal presented stating that her goal
is to inctease the Farm to Community Program participation to include approximately 70 families :ri'2020.
Council directed staff to increase the funding from $30,000 to $40,000. It was noted that with recent
changes to this department, thete wiil be a wotksession at the November 21 meeting prior to the frst reading
of the budget to delve into this departmental budget more deeply.

g. Finance
I(evin Swain presented. No changes were requested.

On a MOTION byJack Gilbdde and seconded by Patrick Berry, Council voted unanimously to extend the
meeting beyond six houts.
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Community Grants and Conttibution (15)
Council Membet and Gtant Committee Chair Natalie Binder presented. Council discussion ensued. No
changes wete made to the Grant Committee's recommendations.

Public comment was receivedby Can Pallone.

Thete being no further business, on a MOTION by Patick Betry and seconded byJack Gilbride, Council
unanimously agreed to adjourn the meeting at2:57 p.m.

Respectfully ptepared, Respectfully submitted,

Susan J Deputy Town Clerk

.67LO'lU\/-
ackie I(ennefick, T
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J own Clerk




