Updated November 22, 2019

TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL REGULAR MEETING
THURSDAY, NOVEMBER 21, 2019, 8:30 AM
2nd FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL
455 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO

AGENDA
Time | Min Presenter Type
1. 8:30 Call to Order
Executive Session for the Purpose of Receiving Legal Advice Pursuant
2. 8:30 30 Mahoney Legal to C.R.S. 24-6-402(4)(b), and for the Purpose of Negotiations Pursuant
to C.R.S. 24-6-402(4)e
3. 9:00 5 Break
4. 9:05 5 Public Comment on Non-Agenda Iltems
Consideration of Approval of Minutes:
) Johnston ! a.  October 9, 2019 Special Budget Meeting
5 910 5 Kennefick Action b.  October 17, 2019 Regular Town Council Meeting
. October 24, 2019 Special Meeting
Action ! ! o0 Author
Kennefick . . iquor Licensing Authority:
6. 9:15 10 Public Heérlng a.  Consideration of an Application for a New Tavern Liquor
Johnston Quasi- License for Telluride Coffee Company, LLC.
Judicial
First Reading, Setting of a Public Hearing and Council Vote on an
Ordinance Amending Section 5.04.0600 of the Municipal Code
Action Vesting Authority in the Town Clerk to Administratively Review and
7. 9:25 10 Mahoney o Approve Applications for Liquor License Modification of Premises,
Legislative | aqdition of an Optional Premise and Special Event Permit and
Further Amending Section 5.04 to Revise Statutory References
Consistent with Recent Legislative Statutory Revisions
Town Council Acting as the Board of Directors for the Dissolved
8. 9:35 5 Swain Public Hearing | Mountain Village Metro District:
Public Hearing on the Proposed 2020 and Revised 2019 Budgets
Town Council Acting as the Mountain Village Housing Authority:
a. Communications Draft Plan
b.  Rental Adjustments
c. Cable
9. 940 | 45 Haynes Action 2 Z‘;itl’l'mete””g Electric
f. Improvements Plan
g. General
h.  Consideration of a Resolution Establishing 2020 Rental
Rates for Village Court Apartments
Finance:
a. Presentation of the October 31, 2019 Business &
Government Activity Report (BAGAR)
b.  Consideration of the September 30, 2019 Financials
c.  Communications and Business Development Worksession
) d.  Planning and Development Worksession and Goal Review
Swain Informational e.  Town Manager Goal Review
10. 10:25 120 ) Action f.  First Reading, Setting of a Public Hearing and Council
Vergari Worksession Vote on an Ordinance of the Town Levying Property Taxes
for the Year 2019 to be Collected in 2020
g. First Reading, Setting of a Public Hearing and Council
Vote on an Ordinance Adopting the 2020 Budget and
Revising the 2019 Budget
h.  Consideration of a Resolution Adopting Certain Fee
Schedules Effective January 1, 2020
11. 12:25 30 Lunch
Loebe Staff Rep0r1t_s R .
12, 12:55 | 15 Kjome Informational b oubie Works on
Montgomery c.  Town Manager
13. 1:10 60 Miller Action Consideration of First Reading of an Ordinance Regarding A Major
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Mahoney Quasi- Planned Unit Development (PUD) Amendment to Lots 126R and
Judicial 152R Planned Unit Development (Formerly Referred to as the
Rosewood PUD and Now Known as La Montage) Including but Not
Limited to, a Density Transfer and Rezone in Accordance with CDC
Sections 17.3.8 and 17.4.12
_ Action Second Reading, Public Hearing and Council Vote on an Ordinance
1 210 5 Miller Quasi Regarding a Density Transfer and Rezone Located at Lot 30, 98
: : o> Aspen Ridge, Building 100; to Convert a Portion of a Commercial Unit
Judicial to an Employee Apartment
Action Consideration of a Resolution Regarding a Conditional Use Permit for
15. 215 5 St . a Real Estate/Property Management Office in a Primary Pedestrian
' ar ngs_l- Area on Lot 65, 618 Mountain Village Boulevard (To be Continued
Judicial to the December 12, 2019 Council Meeting)
Consideration of Blue Mesa Lodge Rezoning:
a.  First Reading, Setting of a Public Hearing and Council
Vote on an Ordinance for a Rezone and Density Transfer
Application to Rezone Blue Mesa Lodge (Lot 42B) Units
30A and 30B from Two (2) Efficiency Lodge Zoning
Designation Units to One (1) Lodge Zoning Designation
Unit
b.  First Reading of an Ordinance, Setting of a Public Hearing
and Council Vote Regarding a Rezone and Density
Transfer to Rezone Blue Mesa Lodge (Lot 42B), Unit 41A
from One (1) Efficiency Lodge Zoning Designation Unit to
One (1) Lodge Zoning Designation Unit
c.  First Reading of an Ordinance, Setting of a Public Hearing
and Council Vote Regarding a Rezone and Density
Transfer Application to Rezone Blue Mesa Lodge (Lot
42B) Units 33A and 33B from Two (2) Efficiency Lodge
Zoning Designation Units to One (1) Lodge Zoning
Haynes Action Designation Unit
16. 2:20 60 Miller Quasi- d.  First Reading of an Ordinance, Setting of a Public Hearing
Starr Judicial and Council Vote Regarding a Rezone and Density
Transfer Application to Rezone Blue Mesa Lodge (Lot
42B) Unit 21A & 21B from Two (2) Efficiency Lodge
Zoning Designation to One (1) Lodge Zoning Designation
e.  First Reading of an Ordinance, Setting of a Public Hearing
and Council Vote Regarding a Rezone and Density
Transfer Application to Rezone Blue Mesa Lodge (Lot
42B) Unit 41B from an Efficiency Lodge Zoning
Designation to Lodge Zoning Designation
f.  First Reading of an Ordinance, Setting of a Public Hearing
and Council Vote Regarding a) a Rezone and Density
Transfer Application to Rezone Blue Mesa Lodge (Lot
42B) Unit 21C from an Efficiency Lodge Zoning
Designation to Lodge Zoning Designation and b)
Consideration of a Variance to the Lodge Parking Space
Requirement Pursuant to CDC Section 17.4.16(The
Applicant has Asked for This Item to be Continued to
the December 12, 2019 Council Meeting)
Action Consideration of a Resolution Regarding a Conditional Use Permit for
17. 320 | 30 Starr Quasi- a Public Art Installation on Lot OSP-49
Judicial
18. 3:50 20 Jensen Informational | Quarterly Update from Telluride Ski & Golf CEO Bill Jensen
Action First Reading, Setting of a Public Hearing and Council Vote on an
19 410 60 Miller Quasi Ordinance Regarding a Rezone and Density Transfer Application at
' ' el Lot 640A, 306 Adams Ranch Rd, to Increase Employee Apartment
Judicial Density by 12 Units from 30 to 42 Units
Miller Request for the Town to Consent to an Application by the TMVOA to
) . Provide Music in Heritage Plaza (Parcel OS3XRR) as Recommended
20. 510 15 Anton Benitez by the Village Center Subarea Committee by way of Wireless
Speakers Affixed to the Town-owned Light Poles as a Pilot Project
Council Boards and Commissions Updates:
21. 5:25 15 ) ) a. San Miguel Watershed Coalition-Starr
Council Informational

b. Colorado Flights Alliance - Gilbride
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Members C. Transportation & Parking — Benitez/Duprey
& Staff d. Budget & Finam_:e Committee —Gilbride/Duprey
e. Gondola Committee — Caton/Berry
f. Colorado Communities for Climate Action — Berry
g. San Miguel Authority for Regional Transportation (SMART)-
Caton/Prohaska
h. Eco Action Partners — Berry/Prohaska
i. Telluride Historical Museum- Prohaska
J. Telluride Conference Center —Gilbride/Binder
k. Alliance for Inclusion — Binder
l. Green Team Committee- Berry/Prohaska
m. Mayor's Update — Benitez
22. 5:40 5 Other Business
23. 5:45 Adjourn

Please note that times are approximate and subject to change.
jk
11/13/19

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Town Hall at 970-369-6406 or email: mvclerk@mtnvillage.org. A minimum
notice of 48 hours is required so arrangements can be made to locate requested auxiliary aid(s)
Public Comment Policy:
e All public commenters must sign in on the public comment sign in sheet and indicate which item(s) they intend to give public comment on
Speakers shall wait to be recognized by the Mayor and shall give public comment at the public comment microphone when recognized by the Mayor
Speakers shall state their full name and affiliation with the Town of Mountain Village if any
Speakers shall be limited to five minutes with no aggregating of time through the representation of additional people
Speakers shall refrain from personal attacks and shall keep comments to that of a civil tone
No presentation of materials through the AV system shall be allowed for non-agendized speakers
Written materials must be submitted 48 hours prior to the meeting date to be included in the meeting packet and of record. Written comment
submitted within 48 hours will be accepted, but shall not be included in the packet or be deemed of record
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Agenda Item 5a

TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE OCTOBER 9, 2019
TOWN COUNCIL SPECIAL BUDGET MEETING DRAFT

The meeting of the Town Council was called to order by Mayor Laila Benitez at 8:34 a.m. on Thursday,
October 9, 2019 in the Mountain Village Town Hall, 455 Mountain Village Town Hall Boulevard, Mountain
Village, Colorado.

Attendance:
The following Town Council members were present and acting:

Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Patrick Berry

Jack Gilbride

Natalie Binder

Marti Prohaska

Peter Duprey

Also in attendance were:

Kim Montgomery, Town Manager

Jackie Kennefick, Town Clerk Aiden Cress
Susan Johnston, Deputy Town Clerk Tim Johnson
Christina Lambert, Deputy Clerk David Averill
Kevin Swain, Finance Director Julia Caulfield
Julie Vergari, Chief Accountant Dave Stockton
David Reed, Town Attorney Cara Pallone

Jim Mahoney, Assistant Town Attorney

Chris Broady, Chief of Police

Zoe Dohnal, Business Development & Community Engagement Coordinator
Kathrine Warren, Marketing & Communications Coordinator
Jim Loebe, Director of Transit & Recreation

Sue Kunz, Director of Human Resoutces

Michelle Haynes, Director of Planning & Development Services
Sam Starr, Planner

John Miller, Senior Planner

Drew Harrington, Building Official

Finn Kjome, Public Works Director

Rob Johnson, Transit Manager

Steve Lehane, Director of Broadband Services

Cecilia Curry, VCA Property Manager

Jim Soukup, Chief Technology Officer

Jim Loebe, Director of Transit & Recreation

Sue Kunz, Director of Human Resoutces

Drew Harrington, Building Inspector
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2020 Budget Overview (2)
Director of Finance Kevin Swain presented.

Capital Projects (3)
Kevin Swain presented. During the discussion it was noted that $300,000 budgeted for trail improvements
would be removed from the 2019 budget.

On a MOTION by Patrick Berry and seconded by Jack Gilbride, Council voted unanimously to convene as
the Board of Directors for the Dissolved Mountain Village Metropolitan District.

Town Council Acting as the Board of Directots for the Dissolved Mountain Village Metropolitan
District: (4)

a. Debt Service Fund
Finance Director Kevin Swain presented.

On a MOTION by Patrick Berry and seconded by Jack Gilbride Council voted unanimously to re-convene
as Town Council.

Telluride Conference Center (TCC) (5)
Mr. Swain presented the TCC budget stating that the Conference Center Committee has reconvened to study
potential improvements to TCC geared toward increasing revenue. No changes requested.

Tourism Fund & Historical Museum Fund (6)

1. Guest Services Agent
Kevin Swain presented. Council discussion ensued regarding Marketing Telluride Inc. and funding for a guest
services agent. Council direction was to remove $40,000 in the 2020 budget and to remove $12,000 in 2019
for the additional funding for this position
Dan Caton left the meeting at 9:01a.m.

Planning & Development Services (7)

a.  Building
Director of Planning & Development Services Michelle Haynes presented. The following changes to the
budget were requested:

e Remove Green Gondola donation costs

e Reduce the solar rebate program to zero

e Include an activity driver establishing benchmarks to determine if additional staff is needed in the
department. Staff will reexamine projections for the last 5 years to show how many permits were
pulled and not acted on within the budgeted year

e Continue the Cedar Shake Roof Incentive Program and increase funding for fee waivers to $50,000
provided that Telluride Mountain Village Owners Association (TMVOA) matches the incentive

e Discontinue the Smart Irrigation Incentive Program

e Discontinue the Heat Trace Incentive Program

Council directed staff to meet offline with Patrick Berry to discuss the current building permit fee schedule
and how it compares to surrounding towns and provide the information to all Council members.

Dan Caton returned to the meeting at 9:54 a.m.

b. Planning
Ms. Haynes presented. Council did not request any changes to the budget.

Mountain Village Housing Authority
a.Affordable Housing Development Fund
i. San Miguel Regional Housing Authority
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Michelle Haynes and VCA Manager Cecilia Curry presented. Council direction was to focus primarily on
Village Court Apartments safety items and produce a detailed maintenance schedule with efficiency,
functionality and safety as the focus. Council did not request any changes to the budget.

b. Mortgage Assistance Fund
Council did not request any changes to the budget.

c. Village Court Apartments (VCA)
Michelle Haynes presented. Discussion ensued regarding the standard of landscaping and Council directed
staff to lay out a detailed plan for immediate changes as well as phased landscaping with prioritization on
safety issues. Staff will correct the TMVOA information regarding the per unit dues from showing $150
monthly to $150 annually. Council direction was to submeter each unit (electric) individually in buildings 1-9
and phase out offering free cable services by January 1, 2020. No changes for water/sewer and
trash/recycling. Council directed staff to determine the net effect to renters with the above changes to cable
and electric and provide to Council before the November meeting. Staff will also determine the funding
required to enhance the VCA property to Town standards for consideration at the November meeting.

Child Development Fund (8)
Town Manager Kim Montgomery presented. Council directed staff to show revenue separately for the infant
and toddler programs in the budget. Council did not request any changes to the budget.

Dan Caton left the meeting at 11:09 a.m.

Broadband Services and Information Technology(IT) (9)
Chief Technology Officer Jim Soukup and Dave Stockton from Uptown Services LL.C presented. Council
did not request any changes to the budget.

Marti Prohaska left the meeting at 11:33 a.m.

Public Works (10)

a. Building & Facility Maintenance
Director of Public Works Finn Kjome presented. Council did not request any changes to the budget.

b. Road & Bridge
Finn Kjome presented. Council did not request any changes to the budget.

C. Vehicle Maintenance Shop

Finn Kjome presented. Council did not request any changes to the budget.
Marti Prohaska returned to the meeting by telephone at 11:50 a.m.

d. Water & Sewer
Finn Kjome presented. Council direction was to include a 20% increase in water/sewer rates for Ski Ranches
and Sky Field and a 10% increase in rates for Mountain Village in the budget. Additionally, Council
requested that the budget have separate line items for Ski Ranches/Sky Field and the Town.

e. Vehicles & Equipment Acquisitions
Finn Kjome presented. Council did not request any changes to the budget.

f. Plaza Services & Public Trash

Finn Kjome presented. Council did not request any changes to the budget.

Dan Caton returned to the meeting at 12:32 p.m.

Council took a break from 12:37 p.m. to 12:50 p.m.

Public Safety (11)
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a. Police

Police Chief Chris Broady presented. Council did not request any changes to the budget.
b. Community Services

Chief Broady presented the budget. Council did not request any changes to the budget.
c. Municipal Court

Council did not request any changes to the budget.

Transportation & Parking Services (12)

a. Parking Services
Director of Transit & Recreation Jim Loebe presented the budget. Council did not request any changes to
the budget.

b. Municipal Bus Service

Jim Loebe presented. Council directed finance staff to distinguish what portion of the bus service is funded
by SMART and what is funded by the Town. Council did not request any changes to the budget.
c. Employee Shuttle
Jim Loebe presented. Council did not request any changes to the budget.
d. Gondola & Chondola
Jim. Loebe presented. Council did not request any changes to the budget.

Parks & Recreation (13)
Jim Loebe presented. Council did not request any changes to the budget.

Administration: (14)

a. Town Manager
Town Manager Kim Montgomery presented. Council did not request any changes to the budget. Council

directed staff to evaluate the agreement with Lobbyist Kenneth Lee to determine if the service is still
valuable.

b. Legal
Town Attorney David Reed presented. Council directed staff to adjust the General Legal budget to the
average of the last five-years.

c. Town Council
Town Clerk Jackie Kennefick presented. No changes were requested.

d. Town Clerk
Jackie Kennefick presented. Council direction was to leave funds in the 2020 election budget for staff
training in Access and to move the phone maintenance line item to the I'T Budget.

e. Human Resources
Human Resources Director Sue Kunz presented. Council directed that an additional $30,000 be added to
fund consulting services for a Personnel Development Committee.

f. Marketing & Business Development
Business Development & Community Engagement Coordinator Zoe Dohnal presented stating that her goal
is to increase the Farm to Community Program participation to include approximately 70 families in 2020.
Council directed staff to increase the funding from $30,000 to $40,000. It was noted that with recent
changes to this department, there will be a worksession at the November 21 meeting prior to the first reading
of the budget to delve into this departmental budget more deeply.

g. Finance
Kevin Swain presented. No changes were requested.

On a MOTION by Jack Gilbride and seconded by Patrick Berry, Council voted unanimously to extend the
meeting beyond six hours.
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Community Grants and Contribution (15)

Council Member and Grant Committee Chair Natalie Binder presented. Council discussion ensued. No
changes were made to the Grant Committee’s recommendations.

Public comment was received by Cara Pallone.

There being no further business, on a MOTION by Patrick Berry and seconded by Jack Gilbride, Council
unanimously agreed to adjourn the meeting at 2:57 p.m.

Respectfully prepared, Respectfully submitted,

Susan Johnston, Deputy Town Clerk Jackie Kennefick, Town Clerk
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TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE OCTOBER 17, 2019
REGULAR TOWN COUNCIL MEETING DRAFT

AGENDA ITEM # 5b

The meeting of the Town Council was called to order by Mayor Laila Benitez at 8:33 a.m. on Thursday,
October 17, 2019 in the Mountain Village Town Hall, 455 Mountain Village Boulevard, Mountain Village,

Colorado.

Attendance:

The following Town Council members were present and acting:

Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem
Jack Gilbride

Patrick Berry

Pete Duprey

Marti Prohaska

The following Town Council members were absent:
Natalie Binder

Also in attendance were:
Kim Montgomery, Town Manager

Bruce Maclntire

Susan Johnston, Deputy Clerk Tim Johnson
Christina Lambert, Deputy Clerk David Averill
David Reed, Town Attorney Michael Martelon
Sue Kunz, Director of Human Resources Cath Jett

Chris Broady, Chief of Police Ray Cody
Etica Moir, Police Officer Matt Moir
Kevin Swain, Finance Director Riley Mclntyre
Z.oe Dohnal, Business Development and Sustainability Manager Mark Martin
Kathrine Warren, Marketing & Communications Coordinator Julia Caulfield
Michelle Haynes, Director of Planning and Development Services Erin Ries
John Miller, Senior Planner Julia Johnston
Sam Starr, Planner Kari Distefano
Drew Harrington, Chief Building Official Marki Knopp
Finn Kjome, Director of Public Works R.F. Scott

Jim Loebe, Director of Transit and Recreation
Rob Johnson, Transit Manager
Hector Delgado, Cable Technician

Louis Alaia
Susan Alaia
Eliot Brown

Jim Soukup, Chief Technology Officer Lynne Beck
Steven Lehane, Director of Cable & Broadband Services Ryan Yaseen
Cecilia Curry, VCA Manager Robyn Pale
Dawn Katz, Director of Mountain Munchkins Virginia Howard
Mier Esch J.J. Ossola

Tracy Boyce Lexi Tuddenham
Heather Knox Kim Wheels
Wiley Freeman Paul Hora

Alex Shelley Audrey Morton
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Executive Session for the Purpose of Receiving Legal Advice Pursuant to C.R.S. 24-6-402(4)(b), and
for the Purpose of Negotiations Pursuant to C.R.S. 24-6-402(4)e (2)
The Mayor stated that there were no topics for discussion in Executive Session.

Council moved to agenda item 25.

Public Comment on Non-Agenda Items (4)

Public comment was received by Ray Cody.

Recognition of Great Service Award to Officer Erica Moir for Her Life Saving Effort (5)
Chief of Police Chris Broady presented the Great Service Award to Erica Moir for her heroic actions.
Council thanked Officer Moir for making a difference.

Consideration of Approval of the September 19, 2019 Regular Town Council Meeting Minutes (6)
Deputy Clerk Susan Johnston presented. On a MOTION by Dan Caton and seconded by Pete Duprey,
Council voted unanimously to approve the September 19, 2019 Regular Town Council meeting minutes as
presented.

Consideration of a Proclamation Declaring October as Domestic Violence Awareness Month (7)
The Mayor read the Proclamation and thanked Riley McIntyre and the San Miguel Resource Center for

helping to bring awareness to the issue of domestic violence. On a MOTION by Dan Caton and seconded
by Marti Prohaska, Council voted unanimously to approve a Proclamation declaring October as Domestic
Violence Awareness Month.

Consideration of a Proclamation Declaring October 2019 as Substance Abuse Prevention Month (8)
The Mayor read the Proclamation and thanked Julia Johnson and the Tri-County Health Network for

helping to bring awareness to the issue of substance abuse. On a MOTION by Jack Gilbride and seconded
by Dan Caton, Council voted unanimously to approve a Proclamation declaring October 2019 as Substance
Abuse Prevention Month.

Liquor Licensing Authority: (9)

a. Consideration of an Application for a Temporary Modification of Premises by Telski Food
and Beverage Services, LLC dba Tomboy Tavern to their Liquor License Optional Premises
at the Ridge Club Great Room at the Ridge Club for the Fire Festival Event on December
7th, 2019

Susan Johnston presented. Patrick Berry recused himself due to his employment with Telski. Council
discussion ensued. On a MOTION by Jack Gilbride and seconded by Marti Prohaska, Council voted
unanimously to approve an application for a Temporary Modification of Premises by Telski Food and
Beverage Services, LLC dba Tomboy Tavern to their liquor license optional Premises at the Ridge Club
Great Room for the Telluride Fire Festival event on December 7%, 2019 as presented.

b. Consideration of an Application for a Special Event Liquor Permit by Telluride Fire Festival

at the Great Room at the Ridge Club for an Event on December 7th, 2019
Susan Johnston presented. Telluride Fire Festival applicant Erin Reis was in attendance to answer questions.
Council discussion ensued. On a MOTION by Jack Gilbride and seconded by Pete Duprey, Council voted
unanimously to approve an application for a Special Event Liquor Permit by Telluride Fire Festival at the
Great Room at the Ridge Club for an event on December 7, 2019 as presented.

Marketing Telluride Inc. Quarterly Report (10)
President & CEO of Telluride Tourism Board Michael Martelon presented.

Staff Reports: (11)
a. Police Department
Chief of Police Chris Broady presented.
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b. Planning & Development Services

Director of Planning & Development Services Michelle Haynes presented. Council directed staff to consider
re-implementing a noxious weed incentive/policy and to implement an educational program for the public to
create awareness in the spring.

c. Town Manager
Town Manager Kim Montgomery presented her report and stated that Brad Wilson with Facility
Maintenance was the Great Services Award recipient for the month of September. Discussion ensued regarding
the use of a survey to determine the level of interest in renting and/or purchasing Village Coutt
Apartments/affordable housing. Council directed staff to distribute the survey by email blast, working with
Sam Miguel Regional Housing Authority, Telluride Ski & Golf employees, website and paper surveys. Once
the survey has been completed and the results analyzed, the VCA sub-committee will present the results to
Council who will then decide whether to move forward with the feasibility study.

Finance: (12)

Director of Finance Kevin Swain presented. Council discussion ensued.

a. Presentation of the September 30, 2019 Business & Government Activity Report (BAGAR)

Council discussion ensued.

Consideration of a Resolution Approving the First Amendment to the San Miguel Authority for

Regional Transportation (SMART) Intergovernmental Agreement Accepting the Inclusion of the

Town of Rico as a Member with All Rights and Duties of a Member (13)
SMART Executive Director David Averill and Rico Town Manager Kari Distefano presented. Council

discussion ensued regarding the equitability of adding the Town of Rico. On a MOTION by Patrick Berry
and seconded by Jack Gilbride, Council voted unanimously to approve a Resolution approving the first
amendment to the San Miguel Authority for Regional Transportation Intergovernmental Agreement
accepting the inclusion of the Town of Rico as a member with all rights and duties of a member.

First Reading, Setting of a Public Hearing and Council Vote on an Ordinance Regarding a Density
Transfer and Rezone Located at Lot 30, 98 Aspen Ridge, Building 100; to Convert a Portion of a

Commercial Unit to an Employee Apartment (14)

Senior Planner John Miller presented. Public comment was received from the representative for the
applicant, Avventura LLC, Louis Alaia. Council discussion ensued. On a MOTION by Dan Caton and
seconded by Jack Gilbride, Council voted 6-0 (with Natalie Binder absent) to approve on first reading an
Ordinance regarding the rezone and density transfer application pursuant to CDC Sections 17.4.9 & 17.4.10
of the Community Development Code, to rezone Lot 30 in order to convert a portion of a commercial unit
to an employee apartment unit,

based on the evidence and findings provided within the Staff Report of record dated August 2,

2019, and with the following conditions:

1. The requisite Employee Apartment Density is hereby reallocated within Lot 30 and reduces
the size of the one commercial unit. The Ordinance shall indicate the change in commercial
space and the size of the employee apartment in square feet.

2. The final location and design of any buildings, grading, landscaping, parking areas, and
other site improvements shall be determined with the required Design Review Process
application pursuant to the applicable requirements of the CDC.

3. The Lot list shall be updated to reflect one built and one unbuilt employee apartment
assigned to the Lot.

4. A Town of Mountain Village 1997 Deed Restriction shall be executed concurrently with the
Ordinance and recorded concurrently for the newly created employee apartment.

5. The density transfer and rezone approval does not preclude other necessary town
applications and approvals such as design review (if needed), a building permit and a
TMVHA site inspection prior to issuance of a Certificate of Occupancy.

Additional DRB recommended conditions:
6. Prior to the issuance of any Building permit for the conversion of the commercial space to
employee apartment, the owner must verify and provide written documentation that the
Blroposal meets all Town Building Department and Town of Mountain Village Housing



Authority requirements for the space to be occupied as a dwelling unit.

7. The applicant shall verify livable square footage of the employee apartment along with the
square footage of the remaining commercial space, prior to Final Approval of the Density
Transfer and Rezone.

And to set the second reading, public hearing and final Council vote for November 21, 2019.

Second Reading, Public Hearing and Council Vote on an Ordinance Regarding Community
Development Code (CDC) Amendments to Clarify Zoning Designation Definitions Including but
not Limited to Efficiency Lodge, Lodge, Hotel Efficiency and Hotel Zoning Designation
Definitions; to Include the Definition of Short Term Accommodations at CDC Chapter 17.8; and to
Amend the Density Transfer and Rezone Section of the CDC to Add Criteria to Rezone and Density
Transfer Applications when Rezoning from Efficiency Lodge, Hotel or Hotel Efficiency to Lodge

Zoning Designations at CDC Section 17.4.9 Rezoning Process (15)
Michelle Haynes presented. Council discussion ensued. The Mayor opened the public hearing. Public

comment was received by Louis Alaia, Eliot Brown, Richard Scott, Bruce Maclntire, Marki Knopp and
Virginia Howard. The Mayor closed the public hearing. On a MOTION by Dan Caton and seconded by
Jack Gilbride, Council voted 5-1 (with Marti Prohaska dissenting and Natalie Binder absent) to adopt an
Ordinance regarding Community Development Code amendments to clarify zoning designation definitions
including but not limited to Efficiency Lodge, Lodge, Hotel Efficiency and Hotel Zoning designation
definitions; to include the definition of Short Term Accommodations at CDC Chapter 17.8; and to amend
the Density Transfer and Rezone section of the CDC to add criteria to Rezone and Density Transfer
applications when rezoning from Efficiency Lodge, Hotel or Hotel Efficiency to Lodge zoning designations
at CDC Section 17.4.9 rezoning process.

Council took a break for lunch from 11:58 p.m. to 12:20 p.m.

Consideration of a Resolution to Approve a Minor Subdivision, Specifically a Lot Line Adjustment
Between Tract OS-1I-E (Parking Lot) and Lot 1003R2 (Unit A, Grocery Store Building Addition
Approximately 600 sq. ft. (16)
Michelle Haynes presented. TMVOA Director of Operations and Finance Garrett Brafford and TMVOA
President & Chief Executive Officer Anton Benitez presented an update on the grocery store building
remodel and addition. Council discussion ensued. On a MOTION by Jack Gilbride and seconded Pete
Duprey, Council voted unanimously to approve by Resolution a Minor Subdivision application specifically, a
lot line adjustment between Lot 1003R2 and Tract OS-1-E to allow for a small building addition to Unit A
and associated facade improvements pursuant to CDC Sections 17.4.13 with the findings as outlined in the
staff report and subject to the following conditions:
1. The plat and associated easement documents, will be recorded after the
construction commences and prior to a final Certificate of Completion in order the
accurately measure the increase footprint area of Lot 1003R2 and capture the
constructed building overhang.
2. The Applicant will submit appropriate fees to staff for recordation with the San
Miguel County Assessot's office within six months of approval.
3. Staff will review the final proposed plat document to verify consistency with CDC
Sections 17.4.13.N. Plat Standards, and CDC Section 3. Plat Notes and
Certifications and provide redline comments to the applicant prior to the execution
of the final mylar.
4. Staff has the authority to provide ministerial and conforming comments on the mylar
prior to recordation.
5. As determined by the Town Attorney, the Town and the TMVOA may modify the
Existing Perimeter Easement concurrent with recordation of the lot line adjustment

plat.

Second Reading, Public Hearing and Council Vote of an Ordinance Amending the Community
Development Code (CDC) Sections 17.1.1 Community Development Department, 17.3.3 Use

Schedule, 17.4.2 Overview of Development Processes, 15.5.15 Vending Regulations, and 17.8
Deﬁnitiqlni to Remove Vending Regulations from the CDC (17)




Planner Sam Starr presented. The Mayor opened the public hearing. The Mayor closed the public hearing.
Council discussion ensued. On a MOTION by Marti Prohaska and seconded by Jack Gilbride, Council
voted 6—0 to adopt an Ordinance amending the Community Development Code Sections 17.1.1 Community
Development Department, 17.3.3 Use Schedule, 17.4.2 Overview of Development Processes, 15.5.15
Vending Regulations, and 17.8 Definitions to Remove Vending Regulations from the CDC.

Council moved to agenda item 23.

Consideration of a Request for a Letter of Support Encouraging Congressman Tipton to Put His
Input and Support Behind the CORE (Colorado Outdoor Recreation and Economy) Act Rather

than the REC (Colorado Recreation Enhancement and Conservation) Act (18)

Sheep Mountain Alliance Executive Director Lexi Tuddenham presented. Council discussion ensued. On a
MOTION by Marti Prohaska and seconded by Patrick Berry, Council voted unanimously to approve a letter
of support encouraging Congressman Tipton to put his input and support behind the CORE Act rather than
the REC Act.

Green Team Committee Third Quarter Report (19)

Business Development and Sustainability Manager Zoe Dohnal presented.

Eco Action Partners Update & Mountain Village 2018 Community Greenhouse Gas Inventory
Report (20)

Executive Director Heather Knox and Energy Programs Coordinator Kim Wheels presented.

Presentation by San Miguel Power Association: Working Toward Change (21)

Communications Executive Alex Shelley and Manager of Member Services and Marketing Wiley Freeman
from San Miguel Power Association presented. Council asked the presenters to provide members with a list
of SMPA meetings and board members.

Discussion on Village Court Apartments (VCA) Rent Schedule (22)
This item was continued to the November Town Council meeting.

Discussion on Creation of a Compensation & Benefits Committee (23)

Director of Human Resources Sue Kunz presented. Council discussion ensued regarding the scope of the
Personnel Development Committee. The Legal Department will draft the bylaws and charter for the
committee. Members will be formally appointed when the bylaws are adopted and consensus was that
Patrick Berry, Pete Duprey, Kim Montgomery and Sue Kunz would serve on the committee.

Council moved to agenda item 18.

Council Boards and Commissions Updates: (24)

a. San Miguel Watershed Coalition-Starr
1. Consideration of a Request for a Letter of Support for a Healthy Watersheds Grant
Application

Planner Sam Starr presented. Council discussion ensued. On a MOTION by Jack Gilbride and seconded by
Marti Prohaska, Council voted unanimously to approve a letter of support for a Healthy Watersheds Grant
Application.

b. Colorado Flights Alliance-Gilbride

c. Transportation & Parking-Duprey/Benitez
Council was in support of allowing free parking for electric and hybrid vehicles in Mountain Village parking
lots. The parking committee will consider this recommendation and report back to Council.

d. Budget & Finance Committee- Gilbride /Duprey
Gondola Committee-Caton/Berry

Colorado Communities for Climate Action-Berry
San Miguel Authority for Regional Transportation -Caton/Prohaska/Benitez

Eco Action Partners-Berry/Prohaska
Telluride Historical Museum-Prohaska
Telluride Conference Center-Binder/Gilbride
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k. Alliance for Inclusion-Binder

1. Green Team Committee- Berry/Prohaska
m. Community Grant Committee-Benitez/Binder

n. Mayor’s Update- Benitez

Council moved to agenda item 4.

Other Business: (25)

a. 2020 Proposed Council Meeting Dates
Susan Johnston presented. Council discussion ensued and Council consensus was to accept the dates as
presented.

There being no further business, on a MOTION by Dan Caton and seconded by Marti Prohaska, Council
voted unanimously to adjourn the meeting at 3:23 p.m.

Respectfully prepared, Respectfully submitted,
Susan Johnston Jackie Kennefick
Deputy Town Clerk Town Clerk



TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE OCTOBER 24, 2019
TOWN COUNCIL SPECIAL MEETING

The meeting of the Town Council was called to order by Mayor Laila Benitez at 11:00 a.m. on Thursday,
October 24, 2019 in the Mountain Village Town Hall, 455 Mountain Village Town Hall Boulevard, Mountain
Village, Colorado.

Attendance:
The following Town Council members were present and acting:

Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem

Jack Gilbride

Peter Duprey

The following Council members were absent:
Patrick Berry

Natalie Binder
Marti Prohaska

Also in attendance were:

Kevin Swain, Finance Director
Julie Vergari, Chief Accountant

The purpose of the special meeting was to further discuss the 2020 budget. Council discussion ensued.

There being no further business, on a MOTION by Pete Duprey and seconded by Jack Gilbride, Council
unanimously agreed to adjourn the meeting at 1:20 p.m.

Respectfully submitted,

Jackie Kennefick, Town Clerk



Memorandum Agenda Item #6

To:  Town Council Acting as the Local Liquor Licensing Authority (LLA)
From: Town Clerk’s Department
Date: 11/14/2019

Re:  Consideration of a New Liquor License Application for the November 21, 2019 Meeting

Consideration of an Application for a New Tavern Liquor License for Telluride Coffee Company, LLC.

All documentation and appropriate fees have been received. The following departments have reviewed
the application: Clerk, Legal and Police. Fingerprints have been taken and sent to CBI to run along with a
background check. Letters of support are included in the packet materials. The required posting and
noticing have occurred, and no comments were filed. A new license requires a hearing so the Mayor will
open a public hearing and take any public comment. The applicant has chosen to do a concurrent review
with the State and has applied to and been approved by the Promotional Association to be attached to the
Common Consumption Area once the liquor license is approved.

Staff recommendation: Motion to approve the application for a new Tavern Liquor License for Telluride
Coffee Company, LLC.



DR 8404 (09/25/19)

COLORADO DEPARTMENT OF REVENUE Colorado Liquor

Liquor Enforcement Division

(303) 205-2300 Retail License Application

New License [ | New-Concurrent [ | Transfer of Ownership [ ] State Property Only

= All answers must be printed in black ink or typewritten
* Applicant must check the appropriate box(es)

» Applicant should obtain a copy of the Colorado Liquor and Beer Code: www.colorado.gov/enforcement/liquor

1. Applicant is applying as a/an  [_| Individual 4 Limited Liability Company D Association or Other
] Comporation [ ] Partnership (includes Limited Liability and Husband and Wife Partnerships)

2. Applicant If an LLC, name of LLC; if partnership, at least 2 partner's names; if corporation, name of corporation
Telluride Coffee Company LLC

FEIN Number
3838229474

2a.Trade Name of Establishment (DBA)
Telluride Coffee Company

State Sales Tax Number

04290764-003-5

Business Telephone

970-369-4400

3. Address of Premises (specify exact location of premises, include suite/unit numbers)

565 Mountain Village Blvd. No. 103

City County State |ZIP Code
Mountain Village San Miguel Cco 81435

4. Mailing Address (Number and Street) City or Town State |ZIP Code
PO Box 3885 Telluride CoO 81435

5. Email Address

telluridecoffeecompany@yahoo.com

6. Ifthe premises currently has a liquor or beer license, you must answer the following questions

Present Trade Name of Establishment (DBA) Present State License Number |Present Class of License Present Expiration Date
Section A Nonrefundable Application Fees | Section B {Cont.) Liquor License Fees
plication Fee for New License...........ccccccooevneicncnnnnne, $1,550.00 | [J Lodging & Entertainment - L&E (County) $500.00
}pplication Fee for New License w/Concurrent Review ............ $1,650.00 (J Manager Registration- H & R $75.00
[:] Application Fee for Transfer ............cccoeevrenincnniinicniccnns $1,550.00 | (] Manager Registration - Tavem $75.00
Section B Liquor License Fees (] Manager Registration - Lodging & Entertainment.................ccccevuece. $75.00
[ Add Optional Premisesto H & R......... $100.00 X Total [J Manager Registration - Campus LiQUOr COMPIEX ...............cvcevvreerereeee $75.00
] Add Related Fadilty to Resort Complex $75.00 X Total ([ Master File Location Fee................oo. $25.00 X Total
(] Add Sidewalk Service Area $75.00 [ Master File Background ..................... $250.00 X Total
[ AtS LIGENSE (City) e $308.75 | [ Optional Premises LICENSE (City).........eceeeoeeeeeeessceresssscersssseseesons $500.00
L Arts License (County) $308.75 | [ Optional Premises LiCENSE (COUMY) .........ooooeoeereesseeeemeeersereeeessisnes $500.00
(] Beer and Wine License (02117 PO VUSROS $351.25 | (] RacetrackLLicense (City) $500.00
[ Beer and Wine License (COUNLY) .o eeseeena $436.25 | (] Racetrack License (County) $500.00
UJ Brew Pub License (City) . $750.00 | (] Resort Complex License (City) $500.00
(J Brew Pub License (County)....... $750.00 | [J Resort Complex License (County) $500.00
UJ Campus Liquor Complex (City) $500.00 | (] Related Facility - Campus Liquor Complex (City)..........cccceererrrreee $160.00
[ Campus Liquor COMPIEX (COUMY) .....evsvrvrvvrvsrsessessee $500.00 | (7 Related Facility - Campus Liquor Complex (County) .............oc..... $160.00
(J campus Liquor Complex (State)..........cceveuecmveersemneciireeeicrieaee $500.00 | ] Related Facility - Campus Liquor Complex (State)............cowveeeevn.. $160.00
U Club License (City) $308.75 | (] Retail Gaming Tavem License (City) $500.00
) Cub License (County) . $308.75 | [] Retail Gaming Tavem License (County) $500.00
U] Distillery Pub License (City)............. $750.00 | (7 Retail Liquor Store License—Additional (City)...............ccccccccrsseeernen $227.50
[ Distillery Pub License (County) ..o $780.00 | ] Retail Liquor Store License—-Additional (County) $312.50
] Hotel and Restaurant License (City).... $500.00 | [] Retail Liquor Store (City) $227.50
(] Hotel and Restaurant License (CoUNty) .................cooooeesrssscessverseen $500.00 | (1] Retail LiQUOT SKOE (COUNY) e $312.50
[ Hotel and Restaurant License w/one opt premises (City) ................. $600.00 Tavern License (City) $500.00
[ Hotel and Restaurant License wione opt premises (County)............ $600.00 | (] Tavem License (County) $500.00
0 Liquor—Licensed Drugstore (City) .........wwvesesesssessssse $227.50 | (] vintners Restaurant License (City) ........ $750.00
O Liquor-Licensed Drugstore (County) $312.50 | (] Vintners Restaurant License (COUNty)..........ccconneeeerroeseeeeresessse $750.00
L] Lodging & Entertainment - L&E (City) $500.00

Questions? Visit: www.colorado.gov/enforcement/liquor for more information

Do not write in this space - For Department of Revenue use only

Liability Information

License Account Number Liabitity Date License Issued Through (Expiration Date) Total

$




DR 8404 (09725/19) Application Documents Checklist and Worksheet

Instructions: This checklist should be utilized to assist applicants with filing all required documents for licensure.
with the name be typed
will be mailed fees are

Items submitted. please check all anpropriate boxes completed or documents submitted
pplicant information
A. Applicant/Licensee identified
B. State sales tax license number listed or applied for at time of application
C. License type or other transaction identified
D. Return originals to local authority (additional items may be required by the local licensing authority)
E. All sections of the application need to be completed

agram of the premises
A. No larger than 8 1/2" X 11"
B. Dimensions included (does not have to be to scale). Exterior areas should show type of control (fences,
walls, entry/exit points, etc.)
C. Separate diagram for each floor (if multiple levels)
D. Kitchen - identified if Hotel and Restaurant
E. Bold/Outlined Licensed Premises
oof of property possession ( )
A. Deed in name of the applicant (or) (matching question #2) date stamped / filed with County Clerk
X B. Lease in the name of the applicant (or) (matching question #2)
[J C. Lease assignment in the name of the applicant with proper consent from the landlord and acceptance by the applicant
1 D. Other agreement if not deed or lease. (matching question #2)

IV. Background information (DR 8404-l) and financial documents
- -X- A. Complete DR 8404-| for each principal (individuals with more than 10% ownership, officers, directors,

partners, members)

B. Fingerprints taken and submitted to the appropriate Local Licensing Authority through an approved state
vendor. Do not complete fingerprint cards prior to submitting your application.
The Vendors are as follows:
IdentoGO - https:/uenroll.identogo.com/
Phone: 844-539-5539 (toll-free)
IdentoGO FAQs: https.//mww.colorado.gov/pacific/cbifidentification-faqs
Colorado Fingerprinting — htip.//www.coloradofingerprinting.com
Appointment Scheduling Website: http://iwww.coloradofingerprinting.com/cabs/
Phone: 720-292-2722 Toll Free: 833-224-2227

1 C. Purchase agreement, stock transfer agreement, and/or authorization to transfer license

1 D. List of all notes and loans (Copies to also be attached)

V. Sole proprietor/husband and wife partnership (if applicable)
(1 A. Form DR 4679
J B. Copy of State issued Driver's License or Colorado Identification Card for each applicant

VI. Corporate applicant information (if applicable)
[ A. Certificate of Incorporation
[1 B. Certificate of Good Standing
L1 C. Certificate of Authorization if foreign corporation (out of state applicants only)

VIIl. Partnership applicant information (if applicable)
U A. Partnership Agreement (general or limited).
[ B. Certificate of Good Standing

VIIl. Limited Liability Company applicant information (if applicable)
X A. Copy of articles of organization
B. Certificate of Good Standing
[1 C. Copy of Operating Agreement (if applicable)
(1 D. Certificate of Authority if foreign LLC (out of state applicants only)

IX. Manager registration for Hotel and Restaurant, Tavern, Lodging & Entertainment, and Campus Liquor
Complex licenses when included with this application
] A $75.00 fee
B. Individual History Record (DR 8404-1)
C. If owner is managing, no fee required

X X X >

X X

XX O

XOD XX



DR 8404

Name . lype of License . Account Number
Telluride Coffee Company Tavern-City
7. s the applicant (including any of the partners if a partnership; members or managers if a limited liability company; or officers, Yes No
stockholders or directors if a corporation) or managers under the age of twenty-one years? O [
8. Has the applicant (including any of the partners if a partnership; members or managers if a limited liability company; or officers,
stockholders or directors if a corporation) or managers ever (in Colorado or any other state):
a. Been denied an alcohol beverage license? O X
b. Had an alcohol beverage license suspended or revoked? O M
c. Had interest in another entity that had an alcohol beverage license suspended or revoked? 0 X
If you answered yes to 8a, b or ¢, explain in detail on a separate sheet.
9. Has a liquor license application (same license class), that was located within 500 feet of the proposed premises, been denied withinthe [ X
preceding two years? If "yes", explain in detail.
10. Are the premises to be licensed within 500 feet, of any public or private school that meets compulsory ed reguirements of 0O
Colorado law, or the principal campus of any college, university or seminary? or
Waiver by local ordinance? O

Other:

11 Is your Liquor Licensed Drugstore (LLDS) or Retail Liquor Store (RLS) within 1500 feet of another retail liquor license for off-premises
sales in a jurisdiction with a population of greater than (>) 10,0000? NOTE: The distance shall be determined by a radius measurement
that begins at the principal doorway of the LLDS/RLS premises for which the application is being made and ends at the principal door- O X
way of the Licensed LLDS/RLS.

12. Is your Liguor Licensed Drugstore (LLDS) or Retail Liquor Store (RLS) within 3000 feet of another retail liquor license for off-premises
sales in a jurisdiction with a population of less than (<) 10,0000? NOTE: The distance shall be determined by a radius measurement
that begins at the principal doorway of the LLDS/RLS premises for which the application is being made and ends at the principal
doorway of the Licensed LLDS/RLS.

13 a. For additional Retail Liquor Store only. Was your Retail Liquor Store License issued on or before January 1, 20167 O X

13 b. Are you a Colorado resident?

14. Has a liquor or beer license ever been issued to the applicant (including any of the partners, if a partnership; members or manager if a
Limited Liability Company; or officers, stockholders or directors if a corporation)? If yes, identify the name of the business and list any
current financial interest in said business including any loans to or from a licensee.

15. Does the applicant, as listed on line 2 of this application, have legal possession of the premises by ownership, lease or other
arrangement?

O Ownership D Lease [ Other (Explain in Detail)
a. If leased, list name of landlord and tenant, and date of expiration, exactly as they appear on the lease:
Landiord fenant Expires
Plaza 103, LLC Telluride Coffee Company, LLC 4/30/26
b. Is a percentage of alcohol sales included as compensation to the landlord? If yes, complete question 16. |
c. Attach a diagram that designates the area to be licensed in black bold outline (including dimensions) which shows the bars, brewery, walls,
partitions, entrances, exits and what each room shall be utilized for in this business. This diagram should be no larger than 8 1/2" X 11".

16. Who, besides the owners listed in this application (including persons, firms, partnerships, corporations, limited liability companies) will loan or give money.
inventory, furniture or equipment to or for use in this business; or who will receive money from this business? Attach a separate sheet if necessary.

Last Name First Name Date of Birth FEIN or SSN Interest/Percentage
N/A

Last Name First Name Date of Birth FEIN or SSN Interest/Percentage
N/A

Attach copies of all notes and security instruments and any written agreement or details of any oral agreement, by which any person (including

partnerships, corporations, limited liability companies, etc.) will share in the profit or gross proceeds of this establishment, and any agreement
relating to the business which is contingent or conditional in any way by volume, profit, sales, giving of advice or consultation.

17. Optionat Premises or Hote! and Restaurant Licenses with Optional Premises:
Has a local ordinance or resolution authorizing optional premises been adopted?

Number of additional Optional Premise areas requested. (See license fee chart)

18. For the addition of a Sidewalk Service Area per Regulation 47-302(A)(4), include a diagram of the service area and documentation received from
the local governing body authorizing use of the sidewalk. Documentation may include but is not limited to a statement of use, permit, easement, or
other legal permissions.

19. Liquor Licensed Drugstore (LLDS) applicants, answer the following:
a. Is there a pharmacy, licensed by the Colorado Board of Pharmacy, located within the applicant's LLDS premise?
If "yes" a copy of license must be attached.



DR 8404

Name Iype of License Account Number
Telluride Coffee Company LLC Tavern City
answer a copy of applicable

a. Is the applicant organization operated solely for a national, social, fraternal, patriotic, political or athtetic purpose and not for pecuniary gain?

b. Is the applicant organization a regularly chartered branch, lodge or chapter of a national organization which is operated salely for the
object of a patriotic or fraternal organization or society, but not for pecuniary gain?

¢. How long has the club been incorporated?
d. Has applicant occupied an establishment for three years (three years required) that was operated solely for the reasons stated above?

21 Distillery Pub or Vintner's Restaurant applicants answer the following:
a. Has the applicant received or for a Federal Permit? of or must be
22. Campus Liquor Complex applicants answer the following:
a. Is the applicant an institution of higher education? Yes No
O X
b. Is the applicant a person who contracts with the institution of higher education to provide food services? 0 X

If "yes" please provide a copy of the contract with the institution of higher education to provide food services.
23. For all on-premises applicants.
a. Hotel and Restaurant, Lodging and Entertainment, Tavern License and Campus Liquor Complex, the Registered Manager must aiso submit an
Individual History Record
- DR 8404-1 and fingerprint submitted to approved State Vendor through the Vendar's website. See application checklist, Section IV, for details.
b. For all Liquor Licensed Drugstores (LLDS) the Permitted Manager must also submit an Manager Permit Application
- DR 8000 and fingerprints.

Last Name of Manager First Name of Manager
Slezack Mary Ann
24. Does this manager act as the manager of, or have a financial interest in, any other liquor licensed establishment in the State of 0 X
Colorado? If yes, provide name, type of license and account number.
25. Related Facility - Campus Liquor Complex applicants answer the following: Yes No
a. Is the related facility located within the boundaries of the Campus Liquor Complex? 0O X

If yes, please provide a map of the geographical location within the Campus Liquor Complex.
If no, this license type is not available for issues outside the geographical location of the Campus Liquor Complex.

b. Designated Manager for Related Facility- Campus Liquor Complex
Last Name of Manager First Name of Manager

26. Tax Information. Yes No

a. Has the applicant, including its manager, partners, officer, directors, stockholders, members (LLC), managing members (LLC), orany [] [X
other person with a 10% or greater financial interest in the applicant, been found in final order of a tax agency to be delinquent in the
payment of any state or local taxes, penalties, or interest related to a business?

b. Has the applicant, including its manager, partners, officer, directors, stockholders, members (LLC), managing members (LLC), orany [ ]
other person with a 10% or greater financial interest in the applicant failed to pay any fees or surcharges imposed pursuant to section
44-3-503, C.R.8.?

27. |f applicant is a corporation, partnership, association or limited liability company, applicant must list all Officers, Directors, General Partners,
and Managing Members. In addition, applicant must list any stockholders, partners, or members with ownership of 10% or more in the
applicant. All persons listed below must also attach form DR 8404-) (Individual History Record), and make an appointment with an approved
State Vendor through their website. See application checklist, Section 1V, for details.

Name Home Address, City & State DOB Position %0Owned
Mary Ann Siezack PO Box i Telluride CO 81435 B Owner/Manager 100
Name Home Address, City & State DOB Position %0Owned
Name Home Address, City & State DOB Position %0Owned
Name Home Address, City & State DOB Position %Owned
Name Home Address, City & State poB Position %Owned

** If applicant is owned 100% by a parent company, please list the designated principal officer on above.
** Corporations - the President, Vice-President, Secretary and Treasurer must be accounted for above (Include ownership percentage if applicable)
** |f total ownership percentage disclosed here does not total 100%, applicant must check this box:

[ Applicant affirms that no individual other than these disclosed herein owns 10% or more of the applicant and does not have financial interest in a
prohibited liquor license pursuant to Article 3 or 5, C.R.S.



DR 8404 (09/25/19)

Name Type of License Account Number
Telluride Coffee Company Tavern -Citv
Oath Of Applicant
1 declare under penalty of perjury in the second degree that this application and all attachments are true, correct, and complete to the best of my
knowledge. | also acknowledge that it is my responsibility and the responsibility of my agents and employees to comply with the provisions of the
Colorado Liquor or 'Code which affect my license.

Printed Name Title Date
and of Licens Autho u
with authority Date of new license applicants; cannot be less than 30 days application)

Ao/G
The Local Licensi'ng Authority Hereby Affirms that each person required to file DR 8404- (Individual History Record) or a DR 8000 (Manager Permit) has
been
E-Fingerprinted
O Subject to background investigation, including NCIC/CCIC check for outstanding warrants

That the local authority has conducted, or intends to conduct, an inspection of the proposed premises to ensure that the applicant is in compliance with
and aware of, liquor code provisions affecting their class of license

(Check One)
[ Date of inspection or anticipated date
(X will conduct inspection upon approval of state licensing authority

L1 1s the Liquor Licensed Drugstore (LLDS) or Retail Liquor Store (RLS) within 1,500 feet of another retail liquor license for off- Yes No
premises sales in a jurisdiction with a population of > 10,0000? O d

O Is the Liquor Licensed Drugstore(LLDS) or Retail Liquor Store (RLS) within 3,000 feet of another retail liquor license for off-
0 O

premises sales in a jurisdiction with a population of < 10,0000?

NOTE: The distance shall be determined by a radius measurement that begins at the principal doorway of the LLDS/RLS premises
for which the application is being made and ends at the principal doorway of the Licensed LLDS/RLS.

(] Does the Liquor-Licensed Drugstore (LLDS) have at least twenty percent (20%) of the applicant's gross annual income derived
from the sale of food, during the prior twelve (12) month period?

The foregoing application has been examined; and the premises, business to be conducted, and character of the applicant are satisfactory. We do
report that such license, if granted, will meet the reasonable requirements of the neighborhood and the desires of the adult inhabitants, and will comply
with the provisions of Title 44, Article 4 or 3, C.R.S., and Liquor Rules. Therefore, this application is approved.

Local Li t y ‘ Telephone ) @«Town, City
- :’Lﬂ \ﬂ,{ ,p ,() (P 4970 -3 449_ 9 ] county
Signatire ) Print Title Date
Signature Print Title Date
5



DR B485 (07/23/19)
COLORADO DEPARTMENT OF REVENUE
Liquor Enfarcement Division

Tax Check Authorization, iver,
and Request to Re ease nformation

Ny am signing Tax . Waiver Request to Release
Inform (hereinafter “Waiver") on behalf of Dent “Applicant/Licensee”)
to permit the Colorado Department of Revenue and any other local taxing to release information and

documentation that may otherwise be confidential, as provided below. If | am signing this Waiver for someone other than
myself, including on behalf of a business entity, | certify that | have the authority to execute this Waiver on behalf of the
Applicant/Licensee.

The Executive Director of the Colorado Department of Revenue is the State Licensing Authority, and oversees the
Colorado Liguor Enforcement Division as his or her agents, clerks, and employees. The information and documentation
obtained pursuant to this Waiver may be used in connection with the Applicant/Licensee’s liquor license application
and ongoing licensure by the state and local licensing authorities. The Colorado Liquor Code, section 44-3-101. et seq.
(“Liquor Code"), and the Colorado Liquor Rules, 1 CCR 203-2 (“Liquor Rules”), require compliance with certain tax
obligations, and set forth the investigative, disciplinary and licensure actions the state and local licensing authorities may
take for violations of the Liquor Code and Liquor Rules, including failure to meet tax reporting and payment obligations.

The Waiver is made pursuant to section 39-21-113(4), C.R.S., and any other law, regulation, resolution or ordinance
concerning the confidentiality of tax information, or any document, report or return filed in connection with state or local
taxes. This Waiver shall be valid until the expiration or revocation of a license, or until both the state and local licensing
authorities take final action to approve or deny any application(s) for the renewal of the license, whichever is later.
Applicant/Licensee agrees to execute a new waiver for each subsequent licensing period in connection with the renewal
of any license, if requested.

By signing below, Applicant/Licensee requests that the Colorado Department of Revenue and any other state or local
taxing authority or agency in the possession of tax documents or information, release information and documentation to
the Colorado Liquor Enforcement Division, and is duly authorized employees, to act as the Applicant's/Licensee's duly
authorized representative under section 39-21-113(4), C.R.S., solely to allow the state and local licensing authorities, and
their duly authorized employees, to investigate compliance with the Liquor Code and Liquor Rules. Applicant/Licensee
authorizes the state and local licensing authorities, their duly authorized employees, and their iegal representatives, to
use the information and documentation obtained using this Waiver in any administrative or judicial action regarding the
application or license.

g B&X ARy
el Y3 T
" .-
nam%on. on
Date
io /1

Privacy Act Statement
Providing your Social Security Number is voluntary and no right, benefit or privilege provided by law will be denied as a
result of refusal to disclose it. § 7 of Privacy Act, 5 USCS § 552a (note).

22



DR 8404- (08/10/16)

COLORADO DEPARTMENT OF REVENUE
Liquor Enforcement Division

(303) 205-2300

Individua History Record

To be completed by the following persons, as applicable: sole proprietors; general partners regardless of percentage ownership, and
limited partners owning 10% or more of the partnership; all principal officers of a corporation, all directors of a corporation, and any
stockholder of a corporation owning 10% or more of the outstanding stock; managing members or officers of a limited liability company,
and members owning 10% or more of the company; and any intended registered manager of Hotel and Restaurant, Tavern and
Lodging and Entertainment class of retail license

Notice: This individual history record requires information that is necessary for the licensing investigation or inquiry. All questions
must be answered in their entirety or the license application may be delayed or denied. if a question is not applicable, please indicate
so by “N/A”. Any deliberate misrepresentation or material omission may jeopardize the license application. (Please attach a
separate sheet if necessary to enable you to answer questions completely)

ride Coffee LLC [ [ ]

2. Your Full Name (last, first, middle) 3. List any other names you have used

Mary Ann Slezack

4. Mailing address (if different from residence) Email Address

PO Box 3885 telluridecoffeecompany@yahoo.com

5. List current residence address. Include any previous addresses within the last five years. (Attach separate sheet if necessary)
Street and Number City, State, Zip From To

Current

415 Mountain Village Blvd. No. 1232 Mountain Village, CO 81435 71114 current

Previous

6. List all employment within the last five years. Include any self-employment. (Attach separate sheet if necessary)
Name of Employer or Business Address (Street, Number, City, State, Zip) Position Held From To

Telluride Coffee Company 585 Mountain Village Blvd Owner 1/6/11 current

7. List the name(s) of relatives working in or holding a financial interest in the Colorado alcohol beverage industry.
Name of Relative Relationship to You Position Held Name of Licensee

N/A

8. Have you ever applied for, held, or had an interest in a Colorado Liquor or Beer License, or loaned money n N
furniture, fixtures, equipment or inventory to any licensee? (If yes, answer in detail.) Yes XINo

9. Have you ever received a violation notice, suspension, or revocation for a liguor law violation, or have you v XN
applied for or been denied a or beer license anywhere in the United States? (If yes, explain in detail.) es 0



10. Have you ever been convicted of a crime or received a suspended sentence, deferred sentence, or forfeited v N
es  ding? (If yes, explain in detail.) es 0

. lforan
11. Are you currently under probation (supervised or unsupervised), parole, or completing the requirements of a
deferred sentence? in detail, [JYes XINo

license su or denied? explain in detalil.

Personal an Financial Information
Unless otherwise provided by law, the persaonal information required in question #13 will be treated as canfidential. The personal
information reauired in aueslion #13  solelv for identification ourposes.

12. Have ever had

13a. [
] i- ] d.u.8 Citizen X Yes [INo
e. If aturalized, [ g. Name of
Colorado e r CO
h. Naturalization Certificate Number i. Date of an Residence Card Number

IA
Hair o Eye p q. Race r. Do you have a current Driver's License/ID? If so, give number and state.
S . BN Xv O 0@l swe Colorado

14. Fmanual Information,
a. Total purchase price or investment being made by the applying entity, corporation, partnership, limited liability company, other.

$2000.00

b. List the total amount of the personal investment , made by the person listed on question #2, in this business including any
notes, loans, cash, services ar equipment, operating capital, stock purchases or fees paid. $ 0.00

* If corporate investment only please skip to and complete section (d)
** Section b should reflect the total of sections ¢ and e

c. Provide details of the personal investment described in 14b. You must account for all of the sources of this investment.
(Attach a separate sheet if needed)

Type: Cash, Services or Equipment Account Type Bank Name Amount

d. Provide details of the corporate investment described in 14 (a). You must account for all of the sources of this investment, (Attach a

needed)
Type: Cash, Services or Equipment Loans Account Type Bank Name Amount
ng Is Fargo Bank NA 4
e. Loan Information of all notes or
Name of Lender Address Term Amount

complete to the best of my knowledae.

<20 gz [0 f



Colorado Secretary of State
Date and Time: 01/10/2011 01:07 PM

Document must be filed electronically ID Number: 20111015472
Paper documents will not be accepted.

Document processing fee $50.00 Document number: 20111015472
Fees & forms/cover sheets Amount Paid: $50.00

are subject to change.

To access other information or print
copies of filed documents,
visit www.sos.state.co.us and

select Business Center.
ABOVE SPACE FOR OFFICE USE ONLY

Articles of Organization
filed pursuant to § 7-80-203 and § 7-80-204 of the Colorado Revised Statutes (C.R.S.)

1. The domestic entity name of the limited liability company is
Telluride Coffee Company, LLC
) must contain the term or abbreviation

(The name of a limited liability company
“limited liability company”, “itd. liability company", “limited liability co.”, "Itd.
liability co.”, “limited”, “l.l.c.”, “llc", or “ltd.”. See §7-90-601, C.R.S.)

(Caution: The use of certain terms or abbreviations are restricted by law. Read instructions for more information.)

2. The principal office address of the limited liability company’s initial principal office is

Street address 565 Mountain Village Blvd
(Street number and name)
Telluride CO 81435
(City) (ZIP/Postal Code)
U States
(Province — if applicable) (Country)
address
(leave blank if same as street address) (Street number and name or Post Office Box information)
(City) (State) (ZIP/Postal Code)
(Province — if applicable) (Country)

3. The registered agent name and registered agent address of the limited liability company’s initial registered

agent are
Name
(if an individual) Korn Robert
(Last) (First) (Suffix)
OR
(if an entity)

(Caution: Do not provide both an individual and an entity name.)

Street address 100 W. Colorado Av

(Street number and name)

Telluride co 81435
(State) (ZIP Code)

ARTORG LLC Page 1 of 3 Rev 02/28/2008
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Mailing address POB 185

(leave blank if same as street address) (Street number and name or Post Office Box information)
Telluride co 81435
(City) (State) (ZIP Code)

e following statement is adopted by marking the box.)
The person appointed as registered agent has consented to being so appointed.

4. The true name and mailing address of the person forming the limited liability company are

Name Gill ; M
(if an individual) e aryann
(Last) (First) (Middle) (Suffix)
OR
(if an entity)
(Caution: Do not provide both an individual and an entity name.)
Mailing address POB 3885
(Street number and name or Post Office Box information)
Telluride CO 81435
(City) (State) (ZIP/Postal Code)
United States .
(Province — if applicable) (Country)

(If the following statement applies, adopt the statement by marking the box and include an attachment.)

[] The limited liability company has one or more additional persons forming the limited liability
company and the name and mailing address of each such person are stated in an attachment.

5. The management of the limited liability company is vested in
(Mark the applicable box.)

one or more managers.
OR
[] the members.

6. (The following statement is adopted by marking the box. )
There is at least one member of the limited liability company.

1. (If the following statement applies, adopt the statement by marking the box and include an attachment. J
[] This document contains additional information as provided by law.

8. (Caution: Leave blank if the document does not have a delayed effective date. Stating a delayed effective date has
significant legal consequences. Read instructions before entering a date.)

(If the following statement applies, adopt the statement by entering a date and, if applicable, time using the required format.)
The delayed effective date and, if applicable, time of this document is/are

(mm/dd/yyyy hour:minute am/pm)

ARTORG_LLC Page 2 of 3 Rev. 02/28/2008
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Notice:

Causing this document to be delivered to the Secretary of State for filing shall constitute the affirmation or
acknowledgment of each individual causing such delivery, under penalties of perjury, that the document is the
individual's act and deed, or that the individual in good faith believes the document is the act and deed of the
person on whose behalf the individual is causing the document to be delivered for filing, taken in conformity
with the requirements of part 3 of article 90 of title 7, C.R.S., the constituent documents, and the organic
statutes, and that the individual in good faith believes the facts stated in the document are true and the
document complies with the requirements of that Part, the constituent documents, and the organic statutes.

This perjury notice applies to each individual who causes this document to be delivered to the Secretary of
State, whether or not such individual is named in the document as one who has caused it to be delivered.

9. The true name and mailing address of the individual causing the document to be delivered for filing are

Korn Robert

(Last) (First) (Middle) (Suffix)
POB 185

(Street number and name or Post Office Box information)

Telluride CO 81435
(City) (State) (ZIP/Postal Code)
United States
(Province — if applicable) (Country)

(If the following statement applies, adopt the statement by marking the box and include an attachment.)

[] This document contains the true name and mailing address of one or more additional individuals
causing the document to be delivered for filing.

Disclaimer:

This form/cover sheet, and any related instructions, are not intended to provide legal, business or tax advice,
and are furnished without representation or warranty. While this form/cover sheet is believed to satisfy
minimum legal requirements as of its revision date, compliance with applicable law, as the same may be
amended from time to time, remains the responsibility of the user of this form/cover sheet. Questions should
be addressed to the user’s legal, business or tax advisor(s).

ARTORG _LLC Page 3 of 3 Rev, 02/28/2008
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OFFICE OF THE SECRETARY OF STATE
OF THE STATE OF COLORADO

CERTIFICATE OF FACT OF GOOD STANDING

I, Jena Griswold, as the Secretary of State of the State of Colorado, hereby certify that, according to the
records of this office,
Telluride Coffee Company, LLC

isa
Limited Liability Company
formed or registered on 01/10/2011 under the law of Colorado, has complied with all applicable

requirements of this office, and is in good standing with this office. This entity has been assigned entity
identification number 20111015472 .

This certificate reflects facts established or disclosed by documents delivered to this office on paper through
10/03/2019 that have been posted, and by documents delivered to this office electronically through
10/04/2019 @ 16:41:00 .

I have affixed hereto the Great Seal of the State of Colorado and duly generated, executed, and issued this
official certificate at Denver, Colorado on 10/04/2019 @ 16:41:00 in accordance with applicable law.
This certificate is assigned Confirmation Number 11839446

SeeY
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Secretary of State of the State of Colorado

However as an option, the issuance and validity of a cernf cate obtamed electronically may be established by visiting the Vahdate a
Certificate page of the Secretary of State’s Web site, hitp://www.sos.state.co.us/biz/CertificateSearchCriteria.do entering the certificate’s
confirmation number displayed on the certificate, and following the instructions displayed. Confirming the issuance of a certificate is merely
optional and is_not _necessary to_the valid and effective issuance of a cerlificate. For more information, visit our Web site, hitp://
www.sos.state.co.us/ click “Businesses, trad ks, trade " and select "Frequently Asked Questions. "




FIRST AMENDMENT TO

THIS FIRST AMENDMENT TO SUBLEASE AGREEMENT (“Amendment”) dated as of
September2 , 2019, is attached and made a part of that certain Sublease Agreement dated May 8, 2018
(the “Sublease™), between Christy Sports L.L.C., a Colorado limited liability company (“Sublandlord”)
and Telluride Coffee Company LLC, a Colorado limited liability company (“Subtenant™).

IN THE EVENT of a conflict between the Sublcase and this Amendment, this Amendment shail
supersede to the extent necessary to resolve any such conflict, but no further.

WHEREAS, the Master Lease is currently scheduled to expire on April 30, 2021 but Sublandlord intends
to exercise its option thereunder to extend the term of the Master Lease for an additional five (5) years
such that the Master Lease will expire on April 30, 2026.

WHEREAS, Subtenant desires to extend the Sublease for a term concurrent with the extension of the
Master Lease and Sublandlord has agreed to such extension of the Sublease.

SUBTENANT AND SUBLANDLORD agree to the following:
1. Section 4 of the Sublease is hereby amended to:

Term. The term of this Sublease will begin on the Commencement Date and will end on
April 30, 2026; provided, however, that this Sublease shall terminate earlier in the event
of a termination for any reason whatsoever of the Master Lease; provided, however, that
in the event the Master Leasc is terminated, Subtenant shall receive no less than sixty
(60) days’ notice thereof to the extent that it is feasible for Sublandiord to provide such
notice.

2, Rent. Subtenant shall continue to pay Base Rent to Sublandlord in the amount of $2546.70 per
month from the date hereof through April 30, 2020. On May 1, 2020 and on each May | thereafter, Base
Rent shall increase by three percent (3%). Subtenant shall continue to be responsible for the payment of
Additional Rent, as set forth in the Sublease.

3. Except as amended by this First Amendment, all terms, provisions, and conditions of the Sublease
shall remain in full force and effect.

IN WITNESS WHEREOF, Sublandlord and Subtenant have executed this First Amendment as of the date
first above written.

SUBLANDLORD: SUBTENANT:
CHRISTY SPORTSL.L.C,, TELLURIDE COFFEE COMPANY LLC,
a Colorado limited liability company a Colorado limited liability company
By:
Its: velopment Its: Zum=r



GUARANTOR OF LEASE OBLIGATIONS

The undersigned, the Guarantor of the obligations of Subtenant under the Sublease, hereby
acknowledges this Amendment and agrees that its guaranty shall remain in full force and effect.

TSG Ski & Golf, LLC, :Delaware limited liability company, dba Telluride Ski & Golf
\ ~

B e e —
Name: \§ 1\ DR AN
Title: C2 O

2137895.1
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iy
TELLURIDE

DISTILLING COMPANY

September 24, 2019
To Whom It May Concern:

This letter is to document our supporl for Maryann Slezak’s business, Telluride Coffee
Company, to pursue and obtain a liquor license. We believe any opportunities to enhance the
overall experience for visitors in Mountain Village will in turn benefit all businesses operating
nearby.

[f you have any questions, please don’t hesitate to ask.

Sincerest Regards,
-~ A

~f

/| _’j’b#

A AT
Joanna Smith

Owner
Joannai telluridedistilling.com

303-594-3553



Greenspan, Jon

From: jg@sunrisetelluride.com

Sent: Wednesday, October 02, 2019 2:12 PM
To: Greenspan, Jon

Subject: Fwd: Letter of support

EXTERNAL EMAIL/OUTSIDE SENDER

Sent from my iPad
Begin forwarded message:

From: "jg@sunrisetelluride.com" <jp(@sunrisetelluride.com>
Date: October 2, 2019 at 2:10:08 PM MDT

To: "jg@sunrisetelluride.com” <jo(@sunrisetelluride.com=>
Subject: Letter of support

Adam Singer
Poachers Pub

113 Lost Creek Lane
Mountain Village, CO.

To whom it may concern; I as owner of Poachers Pub approve of a liquor license , being issued
for the Telluride Coffee Company.

Thank you for your attention to this matter.

Best regards,

Adam Singer

Sent from my iPad



Susan Johnston

From: jg@sunrisetelluride.com

Sent: Thursday, October 31, 2019 4:56 PM
To: mvclerk

Cc: Telluride Coffee company

Subject: tcc approval

Follow Up Flag: Follow up
Flag Status: Flagged

To whom it may concern

Im writing this to express my opinion to allow Telluride Coffee CO to obtain a liquor license. Not only do | believe in TCC
as a small business that is privately owned but it also allows for some more identity for the Mtn Village. We need more
business that allow us to have choice and diversity in our community. Therefore | support TCC application to obtain a
liquor license.

Thx very much from

Jonathan Greenspan

#2 Spring Creek dr

MTN Village Co



Susan Johnston

Subject: FW: Coffee liquor license

From: John Broadhead <johndbroadhead7527 @gmail.com>
Date: November 13, 2019 at 7:13:32 PM MST

To: Jackie Kennefick <JKennefick@mtnvillage.org>

Subject: Coffee liquor license

| support the coffee company getting its liquor license because it will bring more money and popularity
to mountain village.

Sent from my iPhone



Susan Johnston

From: Jackie Kennefick

Sent: Thursday, November 14, 2019 10:16 AM

To: Susan Johnston

Subject: FW: Telluride Coffee Company Liquor License

From: Dylan Cantor <dycal842@colorado.edu>
Sent: Wednesday, November 13, 2019 8:30 PM
To: Jackie Kennefick <JKennefick@mtnvillage.org>
Subject: Telluride Coffee Company Liquor License

Greetings Jackie,

| hope all is well in your neck of the woods. Anyhow, | heard about the Telluride Coffee Company's request in mountain
village for a Liquor License and think it would be a great boon for both them and the core of the village. As packed as the
area is in the winter ski season another bar combined with Coffee expertise would be very welcomed by the tourist
populations looking for a quick pit stop in the village. Any time tourists are spending more money in Telluride/Mtn vill is
a good thing for the local economy and | believe the Coffee Company with a liquor license can contribute to this.
-Sincerely,

Dylan



Susan Johnston

From: Jackie Kennefick

Sent: Thursday, November 14, 2019 10:15 AM
To: Susan Johnston

Subject: FW: Telluride Coffee Company

From: Len R <lenrybicki@hotmail.com>

Sent: Thursday, November 14, 2019 9:07 AM

To: Jackie Kennefick <JKennefick@mtnvillage.org>
Subject: Telluride Coffee Company

I'm Len Rybicki. I own units at The Peaks, and Mountain Lodge. | have been living in
Mountain Village part-time since 2013. | feel it's a benefit that Telluride Coffee
Company is applying for a liquor license. It is a friendly, casual environment for people
to come and enjoy some coffee and breakfast, or lunch. Many people go there and have
always been satisfied. | totally support the Owner being issued a liquor license because
the Telluride Coffee Company has always been an asset to the Village Core, and being
able to expand the business will make it better than it is now. Thank you.

Sincerely,
Len Rybicki
Ten 64, LLC



—

TELLURIDE

September 20, 2019

To:  Town of Mountain Village
Re:  Telluride Coffee Company - Letter of Support for Liquor License

This e-mail shall serve as TSG Ski & Golf's (“TSG") support of the Application by Maryann Slezak and the
Telluride Coffee Company for a new liquor license at the Telluride Coffee Company premises. The
Telluride Coffee Company premises are located at 565 Mountain Village Blvd., Mountain Village,
Colorado (ground floor of the Plaza Building). TSG owns the second floor of the Plaza Building, as well as
commercial space on the ground floor. TSG also operates its full-time, year round business in the Plaza
Building, as its corporate headquarters are located above Telluride Coffee Company on the second floor
of the Plaza building.

We fully support the Application and the sale of alcohol at the Telluride Coffee Company premises. The
Telluride Coffee Company serves a wide variety of delicious food and drinks. The business itself, along
with Maryann and her staff are an integral part of the Mountain Village Core community. Their business
brings a unique vitality to the Core, and the service of alcoholic beverages at Telluride Coffee Company
premises will promote additional year-round vitality and sustainability.

Tt e

Bill Jensen, CEO

TSG Ski & Golf, LLC

565 Mountain Village Blvd
Mountain Village, CO 81435
Biensen@tellurideskiresort.com

565 Mountain Village Bivd | Telluride, CO 81435 | 855.441.2203 | TellurideSkiResort.com
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Susan Johnston

From: Jackie Kennefick

Sent: Thursday, November 14, 2019 10:34 AM

To: Susan Johnston

Subject: FW: Telluride Coffee Company - Liquor License Application

From: Anne Reissner <areissner765@aol.com>

Sent: Thursday, November 14, 2019 9:55 AM

To: Jackie Kennefick <JKennefick@mtnvillage.org>

Cc: areissner765@aol.com

Subject: Telluride Coffee Company - Liquor License Application

Hi. My name is Anne Reissner. | own units at The Peaks and Mountain Lodge. | currently live here part-time. |
am very pleased to hear that Telluride Coffee Company is applying for a liquor license. It is a casual
environment for people to come and enjoy a meal or have some drinks with friends. | totally support the Owner
in getting her liquor license because it would definitely benefit Mountain Village. Thank you for your
consideration.



Susan Johnston

From: Jackie Kennefick

Sent: Thursday, November 14, 2019 10:38 AM
To: Susan Johnston

Subject: FW: Telluride Coffee Company

From: Lorrie Denesik <lorrie@residetelluride.com>
Sent: Thursday, November 14, 2019 10:37 AM

To: Jackie Kennefick <JKennefick@mtnvillage.org>
Subject: Telluirde Coffee Company

Town Council
Telluride Mountain Village

November 14, 2019

As a Mountain Village property owner and business woman in Mountain Village, | have frequented the Telluride coffee
company for many years. The owner, Maryann, seems to be one of the hardest working and dedicated business owners
in Mountain Village. Her coffee shop has grown to include more services and food items which has been greatly needed.
| believe that allowing a liquor license for her business would be extremely beneficial to the visitors and locals of
Mountain Village alike.

Regards,

Lorrie Denesik

LIV Sotheby's International Realty
970-729-1783 Cell

Sent from my iPhone



Susan Johnston

From: Jackie Kennefick

Sent: Thursday, November 14, 2019 11:53 AM
To: Susan Johnston

Subject: FW: Telluride Coffee Company

From: Darren Miller <darren@rollingrelaxationmassage.com>
Sent: Thursday, November 14, 2019 11:51 AM

To: Jackie Kennefick <JKennefick@mtnvillage.org>

Subject: Telluride Coffee Company

Dear Sir and/or Madam:

Hello, I’'m Darren Miller. I've lived here for going on 13 years and am also a
local business owner. I've had my business in Mountain Village for 4 years
full time. | frequently go to the Telluride Coffee Company. It's a simple, but
high quality business. I've been a supporter since day 1 with Maryann and
even prior when Mike Perkins owned it.

| feel giving them a liquor license will be an asset so they can expand their
menu selection and hopefully hours of operation to offer guest that coffee
or after dinner drink on their way home from Telluride, bringing business
back to Mountain Village.

| completely support granting the Telluride Coffee Company a liquor
license. | like to think | was the one who planted the idea in her mind.

| can be reached at 303-257-6070 or stop by my place of business in Blue
Mesa Condominiums

Thank you,
Darren Miller
Rolling Relaxation Massage & Bodywork
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Susan Johnston

From: Jackie Kennefick

Sent: Thursday, November 14, 2019 12:34 PM

To: Susan Johnston

Subject: FW: Telluride Coffee Company - Mary Ann Slezak

Follow Up Flag: Follow up
Flag Status: Completed

From: Amy Allison <alatelluride@gmail.com>

Sent: Thursday, November 14, 2019 12:31 PM

To: Jackie Kennefick <JKennefick@mtnvillage.org>
Subject: Telluride Coffee Company - Mary Ann Slezak

Mountain Village:

I am writing in support of Mary Ann Slezak, owner/manager of Telluride Coffee Company. I've been told that she has
applied to have a liquor license on the premise.

| am an owner of unit #327 at The Peaks and spend time in Mountain Village primarily in the summer. While | don't
know Mary Ann well, | frequent Telluride Coffee a few times per week while | am there. If you haven't been there, |
recommend the paninis and wraps. The quality of the food and level of service has always been excellent.

Having the option to sell alcohol will enhance Mary Ann's business and will provide more reasons and options for
customers to hang out in the core. The more people linger and relax in the core of Mountain Village, the more the core
will have a reputation of being a lively place to visit and listen to the music too.

| support Mary Ann and her business expansion.

Amy Allison
Owner, The Peaks unit #327



Agenda Item # 7

Memo

Mayor and Town Council
From: Andrew M. Boyko
Date: November 11, 2019
Re:  Ordinance Amending Municipal Code 5.04

This memorandum outlines the proposed amendment to Chapter 5.04 of the Mountain
Village Municipal Code. Specifically, the Town Council’s delegation of authority to the Town
Clerk as discussed in previous Council Meetings, and revisions to the statutory references in the
Municipal Code involving the State Liquor and Beer Codes.

1. Authority of the Town Clerk.

The Town Council discussed its role as the local liquor licensing authority at the August
Town Council meeting. The Council requested that Legal review the Council’s options regarding
the expansion of the Town Clerk’s authority to review and administratively approve certain classes
of liquor license applications.

At the September Council Meeting, Legal provided Council with three options regarding
the expansion of the Town Clerk’s authority. Presented with those options, Council expressed its
desire to further expand the Town Clerk’s administrative approval authority to include three
additional classes of liquor license applications: Modification of Premises, Addition of an Optional
Premises, and Special Event Permits.

The proposed amendment effectuates the Council’s request to expand the Town Clerk’s
authority. While Council is further delegating authority to the Town Clerk, the amendment does
not change the standards for review and administrative approval. Even with the expanded
authority for review, the Town Clerk may still at his or her discretion refer any licensing decision
to the Town Council.



2. State Liquor and Beer Codes

The Colorado State Legislature adopted certain changes to the State Liquor and Beer
Codes. House Bill 2018-1025 created Articles 3, 4, and 5, of Title 44, of the Colorado Revised
Statutes and relocated the provisions previously located under Articles 46, 47, and 48, of Title 12,
of the Colorado Revised Statutes.

Currently the Municipal Code contains references to the powers of the local liquor
licensing authority pursuant to Articles 46, 47, and 48, of Title 12, of the Colorado Revised
Statutes. The proposed amendment to the Municipal Code reference the newly created and
relocated Articles of the State Liquor and Beer Codes.



First Reading, Setting a Public Hearing, and Council Vote on an Ordinance Amending Chapter 5.04 of the
Municipal Code Vesting Authority in the Town Clerk to Administratively Review and Approve Applications
for Liquor License Modification of Premises, Addition of an Optional Premise, and Special Event Permits
and Revising Statutory Refences to the State Liquor and Beer Codes.



ORDINANCE NO. 2019-

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN
VILLAGE AMENDING CHAPTER 5.04 OF THE MUNICIPAL CODE VESTING
AUTHORITY OF ADMINISTRATIVE REVIEW AND APPROVAL OF LIQUOR
LICENSE APPLICATIONS AND TO INCLUDE REVISED STATUTORY REFERENCES

WHEREAS, pursuant to Articles 3, 4 and 5 of Title 44 of the Colorado Revised Statutes,
the Town of Mountain Village, Colorado (“Town’) possesses the authority to license and regulate,
concurrently with the state of Colorado, the service and sale of alcoholic beverages within the
Town as the Local Licensing Authority; and

WHEREAS, certain functions of the Local Licensing Authority may be delegated to the
Town Clerk, pursuant to § 44-5-107(4), as a means of increasing the efficiency of the Local
Licensing Authority and better serving those parties wishing to obtain approvals under the
Colorado Liquor and Colorado Beer Codes; and

WHEREAS, the Town Council wishes to delegate to the Town Clerk certain authority to
act upon specified applications; and

WHEREAS, the Council further finds that the Town Clerk’s office possesses the necessary
resources, time and expertise to process renewals, and changes in ownership or changes in manager
applications and render decisions thereon in accordance with applicable law; and

WHEREAS, the Council finds that electing for the delegation of authority as provided for
herein, will provide a more efficient review of such applications without adversely affecting the
quality or thoroughness of such review; and

WHEREAS, the Colorado State Legislature through House Bill 2018-1025, created
Articles 3, 4, and 5, of Title 44, of the Colorado Revised Statutes, and relocated the provisions of
the Colorado Liquor and Beer Codes which were previously located under Articles 46, 47, and 48,
of Title 12, of the Colorado Revised Statutes; and

WHEREAS, the Council finds the amendments to Chapter 5.04 of the Town of Mountain
Village Municipal Code are necessary to bring the Code in compliance with the current and

applicable State law.

NOW THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
MOUNTAIN VILLAGE, COLORADO AS FOLLOWS:

Section 1. Amendment to 5.04

The Town Council hereby approves the amendment to Section 5.04 of the Municipal Code as set
forth in Exhibit A



Section 2. Ordinance Effect

This ordinance shall not have any effect on existing litigation and shall not operate as an abatement
of any action or proceeding now pending under or by virtue of the ordinances repealed or amended
as herein provided and the same shall be construed and concluded under such prior ordinances.
Section 3. Severability

The provisions of this ordinance are severable and the invalidity of any section, phrase, clause or
portion of the ordinance as determined by a court of competent jurisdiction shall not affect the
validity or effectiveness of the remainder of the ordinance.

Section 4. Effective Date

This ordinance shall become effective upon , 2020.

Section 5. Public Hearing

A public hearing on the ordinance was held on the 12th day of December, 2019 in the Town
Council Chambers, Town Hall, 455 Mountain Village Blvd, Mountain Village, Colorado 81435.

INTRODUCED, READ AND REFERRED to public hearing before the Town Council of
the Town of Mountain Village, Colorado on the 21% day of November, 2019.

TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE,
COLORADO, A HOME-RULE
MUNICIPALITY

By:

Laila Benitez, Mayor

ATTEST:

Jackie Kennefick, Town Clerk



HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain
Village, Colorado this 12" day of December, 2019.

TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE,
COLORADO, A HOME-RULE
MUNICIPALITY

By:

Laila Benitez, Mayor

ATTEST:

Jackie Kennefick, Town Clerk

Approved As To Form:

Jim Mahoney, Assistant Town Attorney



I, Jackie Kennefick, the duly qualified and acting Town Clerk of the Town of Mountain Village,
Colorado (“Town") do hereby certify that:

1. The attached copy of Ordinance No. (“Ordinance") is a true, correct and
complete copy thereof.

2. The Ordinance was introduced, read by title, approved on first reading with minor amendments
and referred to public hearing by the Town Council the Town (“Council") at a regular meeting
held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on November 21*,
2019, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” | Absent | Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem
Pete Duprey

Marti Prohaska

Patrick Berry

Jack Gilbride

Natalie Binder

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing,
containing the date, time and location of the public hearing and a description of the subject matter
of the proposed Ordinance was posted and published in the Telluride Daily Planet, a newspaper of
general circulation in the Town, on , 2019 in accordance with Section
5.2b of the Town of Mountain Village Home Rule.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the
Town Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on
December 12, 2019. At the public hearing, the Ordinance was considered, read by title, and
approved without amendment by the Town Council, by the affirmative vote of a quorum of the
Town Council as follows:

Council Member Name “Yes” | “No” | Absent | Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem
Pete Duprey

Marti Prohaska

Patrick Berry

Jack Gilbride

Natalie Binder

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as
Town Clerk, and duly numbered and recorded in the official records of the Town.



IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this
day of ,2019.

Jackie Kennefick, Town Clerk

(SEAL)
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5.04.010 General Provisions

A.

These standards have been adopted pursuant to the provisions of Sections 44-3-310, 44-
3-313(1)(d)IIT) and 44-3-301(10)(a), C.R.S., of the Colorado Liquor Code. (Ord. 97-
0527-13§ 1, 02-05(part), 05-01 § 1, 2019- )

5.04.020 Optional Premises Licenses

A.

Supplement. These standards shall be considered in addition to all other laws or
regulations applicable to the issuance of licenses under the Colorado Liquor Code for
optional premises licenses or for optional premises for hotel and restaurant licenses.
These two types of optional premises will collectively be referred to as “optional
premises” in these standards unless otherwise specified.

Facilities. Optional premises may only be approved when located on or adjacent to an
“outdoor sports and recreational facility” as defined in Section 44-3-103(33)(b), C.R.S.
The types of outdoor sports and recreation facilities which may be considered in relation
to optional premises are the following:

l. Country Clubs
2. Golf Courses
3. Ski Areas

There is no restriction on the minimum size of the outdoor sports and recreational facility
which may be eligible for related optional premises. However, the Town Council may
consider the size of the particular outdoor sports and recreational facility in relationship
to the number of optional premises requested for the facility, and may reject any optional
premises if the Council determines that the related facility is too small to justify an
optional premises license.

Number. There are no restrictions on the number of optional premises which any one
licensee may have. However, any licensee requesting approval of more than one optional
premise shall:

1. Explain the reasons for each optional premises requested, and;

2. Demonstrate how the optional premises relate to each other from an operational
standpoint, and,

3. Demonstrate the need for each optional premise in relationship to the outdoor

sports and recreational facility and its guests.

Requirements. When submitting a request for approval of optional premises, an applicant

shall also submit the following information:

1. Complete application similar in content to an application for a tavern license, in
addition to paying all required fees.



2. For new hotel and restaurant licenses, shall identify the optional premises location
(s) as part of the hotel and restaurant license application; provided, however, that
an applicant for optional premises for existing hotel and restaurant licenses need
only submit an application which conforms to the requirements of this standard.

3. A map or other drawing illustrating the outdoor sports and recreational facility
boundaries and the location(s) of each optional premises presently located on or
adjacent to the outdoor sports and recreation facility.

4. A legal description of the area within which the optional premises is to be located.
This description need not identify the exact location of the optional premises;
however, the description must be specific enough to permit reasonable
identification of the area within which the optional premises is to be located.

5. A description of the method(s) which will be used to identify and control the
optional premises when it is in use. For example, the type of signs, fencing or
other notices or barriers to be used to control ingress and egress to and from the
optional premises.

6. Shall demonstrate to the satisfaction of the Council that provisions have been
made for storing malt, vinous and spirituous liquors in a secure area on or off the
optional premises for future use on the optional premises.

E. Notification. Pursuant to Section 44-3-310(4), C.R.S., no alcoholic beverages may be
served on an optional premises without the licensee having provided written notice to the
state and local licensing authority forty-eight (48) hours prior to serving alcoholic
beverages on the optional premises. The notice must contain the specific days and hours
during which the optional premises are to be used. In this regard, there is no limitation
on the number of days which a license may specify in each notice. However, no notice
may specify any date of use which is more than 180 days from the notice date.
(Resolution No. 1997-0527-13)

5.04.030 Five Hundred Foot Restriction

Pursuant to Colorado Beer, Liquor, Special Event Codes and Code of Regulations, Section 44-3-
313(1)(d)(1Il), C.R.S., The local licensing authority of any municipality, by ordinance, may
eliminate or reduce the distance restrictions imposed by said Code of Regulations for any class
of Liquor License, or may establish one or more types of schools from the application of any
distance restriction established pursuant to the Code of Regulations.

The distance restrictions as imposed by Section 44-3-313(1)(d)(IIl), C.R.S., prohibiting the sale
of liquor within five hundred (500) feet of any public or parochial school, are eliminated for all
classes of Liquor Licenses within the Town. (Ord. 2002-05 (part))

5.04.040 Alcoholic Beverage Tastings
A. Pursuant to Section 44-3-301(10)(a), C.R.S., the local licensing authority of any

municipality, by ordinance, may authorize alcoholic beverage tastings for licensed retail
liquor and liquor licensed drug stores within the Town.



B The Town shall not require an application separate from their premise license prior to
allowing retail liquor licensees and liquor licensed drug stores to conduct alcoholic
beverage tastings, and elects not to impose additional limitations on such tastings beyond
those limitations set forth in Article 3 of Title 44 of the Colorado Revised Statutes.

D. This Chapter shall not have any effect on existing litigation and shall not operate as an
abatement of any action or proceeding now pending under or by virtue of the ordinances
repealed or amended as herein provided and the same shall be construed and concluded
under such prior ordinances.

E. The provisions of this Chapter are severable and the invalidity of any section, phrase,
clause or portion of the Chapter as determined by a court of competent jurisdiction shall not
affect the validity or effectiveness of the remainder of the Chapter.

5.04.050 Exclusive Local Review Process for Special Event Permit Applications

A. Pursuant to Section 44-5-107(5)(a), C.R.S., the Town Council of the Town of Mountain
Village, acting as the local liquor licensing authority, hereby elects to exercise exclusive
local control over the issuance of liquor license special event permits for events within the
Town and hereby delegates to the town Clerk authority to administratively review and
approve the aforementioned liquor license special event permits, The preceding recitals are
adopted as specific findings and determinations of the Council.

B. The provision of this section notwithstanding, the Town Clerk shall report to the
Colorado Liquor Enforcement Division, within ten (10) days after the Town issues
any special event permit, the name of the organization to which the permit was
issued, the address of the permitted location, and the permitted dates of alcohol
beverage service.

C. Upon receipt of an application for a special event permit the Town Clerk shall, as
required by Section 44-5-107(5)(c), C.R.S., access information made available on
the web site of the state licensing authority to determine the statewide permitting
activity of the organization applying for the permit. The Town shall consider
compliance with the provisions of Section 44-5-105(3) limiting to fifteen (15) the
number of special event permits issued in any one year to any one organization,
before approving any application.

In addition, before approval, the Town Clerk shall confirm the following when
appropriate:

1. For special event licenses:
a. Timely and proper posting of a conspicuous public notice sign as required
by Article 5, Title 44, C.R.S., as amended.
b. Whether the applicant satisfies the eligibility criteria set forth in Article 5,
Title 44, C.R.S., as amended.
c. After investigation, no sufficient grounds for denial appear to exist and no
protests have been filed by affected persons.



d. That the applicant has not exceeded and does not propose to exceed the
maximum number of special event calendar days permitted by Article 5,
Title 44, C.R.S., as amended.

e. Each application for a special event permit shall be accompanied by an application
fee in an amount equal to the local licensing fee established by Section 44-5-107(2).

5.04.060 Administrative Approvals for Liquor Licenses

A.

The liquor and beer licensing authority for the Town of Mountain Village shall be the Town
Council (“Council”). As such, the Town Council shall be known as the “Liquor Licensing
Authority” or, in this Chapter, as the “Authority.” (Ord. No. 2012-02 §1(A)).

The Town Clerk shall assist the authority by receiving all applications; coordinating with
other Town departments when relevant; scheduling required public hearings; and exercising
the Clerk’s discretion in forwarding applications for renewals, transfer of ownership, and
change of manager of a licensee. (Ord. No. 2012-02 §1(B)).

As set forth below, the Town Clerk is hereby vested with authority to administratively review
and approve applications for liquor license renewals; transfer of ownership including
corporate and trade name changes, and reports of changes for corporations, limited liability
companies and partnerships; and change of manager of a licensee; modification of premises;
additions of optional premises; and special event permits as set forth above.

1.  Renewals. The Town Clerk is authorized to administratively review and approve an
application for the renewal of any previously approved liquor license where, after
reasonable investigation by the Town Clerk and consultation by the Town Clerk with
other appropriate administrative and law enforcement personnel, all of the following
circumstances are found to exist:

a. The applicant has timely and properly submitted a complete license renewal
application and tendered all required fees in accordance with this Chapter and the
provisions of Title 44, C.R.S;

b. The applicant’s license is in good standing with the Town and the State, and no
violation of law has occurred during the previous year;

c. To the knowledge of the Town Clerk, there is no pending or proposed criminal or
legal investigation or charges against the applicant or the licensed premises; and

d. There is no other information known by the Town Clerk that would cause the Town
Clerk, in her reasonable belief, to believe that some violation of applicable law has
occurred or that the license should not be renewed. (Ord. No. 2012-02 §1(C)).

2. Transfer of ownership, corporate and trade name changes, and reports of changes for
corporations, limited liability companies and partnerships. The Town Clerk is authorized
to administratively review and approve an application for the transfer of ownership,
corporate and trade name changes, and reports of changes for corporations, limited
liability companies and partnerships, of any previously approved liquor license where,
after reasonable investigation by the Town Clerk and consultation by the Town Clerk
with other appropriate administrative and law enforcement personnel, all of the following
circumstances are found to exist:



D.

a. The applicant has timely and properly submitted a complete application for transfer
of ownership, corporate and trade name changes, and reports of changes for
corporations, limited liability companies and partnerships and tendered all required
fees in accordance with this Chapter and the provisions of Title 44, C.R.S; and

b. The applicant satisfies the eligibility criteria set forth in Section 44-3-307, C.R.S.
(Ord. No. 2012-02 §1(C)).

3. Change of manager of a licensee. The Town Clerk is authorized to administratively
review and approve an application for the change of manager for a licensed establishment
where, after reasonable investigation by the Town Clerk and consultation by the Town
Clerk with other appropriate administrative and law enforcement personnel, all of the
following circumstances are found to exist:

a. The applicant has timely and properly submitted a complete application for change
of manager and tendered all required fees in accordance with this Chapter and the
provisions of Title 44, C.R.S. and the new manager has presented himself to the
Police Department for fingerprinting and background investigation, and

b. There is no information known by the Town Clerk that could support denial of the
application for change in manager under applicable law. (Ord. No. 2012-02 §1(C)).

4.  Temporary permits. Town Clerk is authorized to administratively review and approve

an application for a temporary permit where, after reasonable investigation by the

Town Clerk and consultation by the Town Clerk with other appropriate administrative

and law enforcement personnel, all of the following circumstances are found to exist:

a. The applicant has timely and properly submitted a complete application for a
temporary permit and tendered all required fees in accordance with this Chapter
and the provisions of Section 44-3-303, C.R.S.;

b. There is pending an application for the transfer of the liquor license corresponding
to the application for a temporary permit;

c. The premises subject to the proposed temporary permit is currently subject to a
valid liquor license; and

d. There is no information known by the Town Clerk that could support denial of the
application for change in ownership under applicable law. (Ord. No. 2012-02

§(C)).

Notwithstanding any authority delegated to the Town Clerk for the administrative approval
of applications under this Section, the Town Clerk may, at her discretion, refer any licensing
decision authorized to her under this Section to the Authority if, in the Town Clerk’s opinion,
the matter should be presented to the Authority. In the event the Town Clerk cannot or will
not approve a transfer or renewal of a license, or the issuance of a temporary permit, or the
approval of a change in manager of a licensee, then the Town Clerk shall refer the
application to the Authority for consideration in accordance with applicable law. Written
notice of the time and place of such consideration shall be mailed to the applicant by regular
mail at least ten (10) days in advance thereof and shall contain such facts or reasons relied
upon by the Town Clerk in declining to issue the license or permit or approval. Notice of the
proceedings shall also be timely published and posted on the subject premises in accordance
with the requirements set forth in Section 44-3-311, C.R.S., and timely provided to any
person who may have filed a protest against the issuance of the license with the Town Clerk.
Additionally, any license or permit applicant, or any party in interest (as defined in Section
44-3-311, C.R.S.), who is dissatisfied with a decision of the Town Clerk under this Section



may appeal same to the Authority by filing a written protest with the Town Clerk not more
than ten (10) days after the date of the decision appealed from. The Town Clerk shall
promptly set the appeal for hearing before the Authority in accordance with the notice and
hearing procedures described above. (Ord. No. 2012-02 §1(D)).

The Town Clerk shall not approve an application for the renewal or transfer of a license
where the Police Department has timely submitted written objections to the Town Clerk
concerning such action. Whenever such an objection is received, the Town Clerk shall set
the application for hearing before the Authority in accordance with the procedures set forth in
Subsection D above. (Ord. No. 2012-02 §1(E)).

The Town Clerk shall regularly report to the Authority in a timely manner all licensing
actions taken by the Town Clerk under the provisions of this Section. (Ord. No. 2012-02

§1(F)).

. Severability. If any provision, clause, sentence or paragraph of this Chapter or the

application thereof to any person or circumstances shall be held invalid, such invalidity shall
not affect the other provisions of this Chapter which can be given effect without the invalid
provision or application, and to this end the provisions of this Chapter are declared to be
severable. (Ord. No. 2012-02 §1).

5.04.070 Creation of Entertainment District and Requirements for a Promotional

Association
A.  Purpose. It is the Purpose of this Chapter for the Town of Mountain Village to exercise

B.

its local option to allow common consumption areas in the Town by establishing an
Entertainment District as provided in Section 44-3-301(11), C.R.S.

Authority.  The Town Council acting in its capacity as the local liquor licensing
authority shall hereby be authorized to: (i) certify and decertify promotional associations;
(i1) designate the location, size, security, and hours of operation of common consumption
areas; and (ii1) allow attachment of licensed premises to common consumption areas.
(Ord. No. 2012-03 §1(B)).

Operational Requirements of Promotional Associations and Common Consumption

Areas. After certification of a Promotional Association, the Promotional Association

shall abide by the following operational requirements in addition to any specific

requirements imposed by the Town upon certification of the Promotional Association:

1. The size of the common consumption area shall not exceed the area approved by
the local licensing authority; however, the Promotional Association may make
such area smaller at any time provided the new area is clearly delineated using
physical barriers to close the area to motor vehicle traffic and limit pedestrian
access.




The Promotional Association shall provide an appropriate amount of security to
ensure compliance with the liquor code and prevent a safety risk to the
neighborhood. Such security shall be considered as part of the application for
approval of the Promotional Association. All security within the Common
Consumption area or its attached licensed premises shall complete the server and
seller training program established by the Director of the Liquor Enforcement
Division of the Department of Revenue.

The Promotional Association shall obtain and maintain a properly endorsed
general liability and liquor liability insurance policy that is reasonably acceptable
to the Local Licensing Authority of at least one million ($1,000,000) dollars per
occurrence which names the Town of Mountain Village as an additional insured.
Common Consumption areas and their attached licensed premises may serve
alcohol and the customers may consume alcohol until12:00 a.m. unless further
restricted by Town Council in the certification of the Promotional Association.
The hours of sale and consumption may differ between the licensed premises and
Common Consumption Area. It is unlawful for any attached licensed premise to
serve or the Promotional Association to allow consumption of alcohol beverages
in the Common Consumption area after 12:00 a.m. or as further restricted by the
Town Council in the certification of the Promotional Association.

The Entertainment District for purposes of this Chapter is established in the areas
depicted in Exhibit A. (Ord. No. 2012-03 §1(C)).

Application for Certifying a Promotional Association. An application for Certifying a

Promotional Association under the provisions of this Chapter and the Colorado Liquor
Laws shall be made to the Town on forms prepared and furnished by the Town Clerk.
The information required shall include, but shall not be limited to:

1.

2.

A copy of the Articles of Incorporation and Bylaws and a list of all Directors and
Officers of the Promotional Association.

A list of all of the licensed premises which have opted to be included in the
applicable promotional association, a detailed map of the Common Consumption
Area including: location of physical barriers, entrances and exits, location of
attached licensed premises, identification of licensed premises that are adjacent
but not to be attached to the Common Consumption Area, approximate location of
security personnel.

A detailed description of security arrangements within the Common Consumption
Area.

A list of dates and hours of operation of the Common Consumption Area for the
upcoming calendar year.

Documentation showing possession of the Common Consumption Area.

List of the attached licensees listing the following information: liquor license
number, a list of any past liquor violations, and a copy of any operational
agreements.

An insurance certificate of general liability and liquor liability insurance naming
the Town of Mountain Village as additional insured

Documentation of the reasonable requirements of the neighborhood, the desires of
the adult inhabitants as evidenced by petitions, remonstrances, or otherwise.



0. An application fee of $500. (Ord. No. 2012-03 §1(D)).

Application for Recertification of a Promotional Association. A Certified Promotional

Association shall apply for Recertification by January 31% of each year on forms prepared

and furnished by the Town Clerk. The information required shall include, but shall not

be limited to:

1. A copy of any changes to the Articles of Incorporation, Bylaws and/or Directors
and Officers of the Promotional Association.

2. The items listed on Sec. B through G.

3. An Application fee of $250.

4. A list of dates and hours of operation of the Common Consumption Area for the
upcoming calendar year.
5. Any changes to the Certified Promotional Association from the original

certification, including but not limited to changes to the Common Consumption
Area or the security arrangements. (Ord. No. 2012-03 §1(E)).

Application for Attachment to a Common Consumption Area. An Application by a
Liquor Licensee to attach to an existing Common Consumption Area of a Certified
Promotional Association shall be on forms prepared and furnished by the Town Clerk.
The information required shall include, but shall not be limited to:

l. Authorization for attachment from a Certified Promotional Association.

2. The name of the representing Director to sit on the board of the Certified
Promotional Association.

3. Detailed map of the Common Consumption Area including: location of physical

barriers, entrances and exits, location of attached licensed premises, identification
of licensed premises that are adjacent but not to be attached to the common
consumption area, approximate location of security personnel.

4. An Application fee of $150. (Ord. No. 2012-03 §1(F)).

Review of Applications for Certification, Recertification, or Attachment. Upon receipt
of an application for Certification or Recertification of a Promotional Association, or
Attachment of a Liquor Licensee to an existing Common Consumption Area, the Town
Council shall consider such application within sixty (60) days of receipt. The Town
Council shall review the application for compliance with the requirements of this
Chapter, the Colorado Liquor Laws and the desires and needs of the community and after
consideration and a public hearing, the town Council may either approve the application
with or without conditions or deny the application. (Ord. No. 2012-03 §1(G)).

Decertification of a Promotional Association. The Town has the power to decertify a
Promotional Association. The process shall be in the same manner as provided in
Sections 44-3-301(11)(c)(IIT) and 44-3-601, C.R.S., as related to liquor licenses. (Ord.
No. 2012-03 §1(H)).




Safety Clause. @ The Town Council hereby finds, determines and declares that this
Chapter is promulgated under the police powers of the Town , that it is promulgated for
the health, safety, morals and general welfare of the public and that this Chapter is
necessary for the preservation of the health and safety and for the protection of public
convenience and welfare. The Town Council further determines that this Chapter bears a
rational relationship to the proper legislative objective sought to be attained. (Ord. No.
2012-03 §2).

Chapter Effect. This Chapter shall not have any effect on existing litigation and shall not
operate as an abatement of any action or proceeding now pending under or by virtue of
the Chapters repealed or amended as herein provided and the same shall be construed and
concluded under such prior Chapters. (Ord. No. 2012-03 §3).

Severability. The provisions of this Chapter are severable and the invalidity of any
section, phrase, clause or portion of the Chapter as determined by a court of competent
jurisdiction shall not affect the validity or effectiveness of the remainder of the Chapter.
(Ord. No. 2012-03 §4).



Worksheet
DSF Revs
DSF Revs
DSF Revs
DSF Revs
DSF Revs
DSF Revs

Account Name
Tax - Specific Ownership
Tax - Property - 2007 Bonds
Tax - Property - 2009 Bonds
Tax - Property - 2014 Bonds
Tax - Property - 2005 Bonds
Tax - Property - 2006A Bonds

Total Property Taxes

DSF Revs
DSF Revs
DSF Revs
DSF Revs

2014 Bond Reserve Fund
Interest-2006B Liquidity Fund
Interest-Other Interest

Interest Revenue - 2011 Gondola Bonds

Total Investment Income

DSF Revs
DSF Revs

Contribution- TMVOA
Contribution-Telski

Total Contributions

Total Debt Service Fund Revenues

Debt Service
Debt Service
Debt Service
Debt Service

Bond Admin Fees/Trustee Charges
Audit Fees

Bank Fees

County Treasurer Collection Fees

Total Administrative Fees

Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service
Debt Service

62

2007 Bonds - Principal

2007 Bonds Interest

2005 Bonds Principal

2005 Bonds Interest

2009 Bonds Principal

2009 Bonds Interest

2011 Gondola Bonds Principal (1)
2011 Gondola Bonds Interest (1)
2006A Bonds Principal

2014 Parking Bonds Principal
2006A Bonds Interest

2014 Parking Bonds Interest

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Item 8

Municipal Debt Service
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
149,712 29,307 32,000 32,000 - 32,000 - 32,000 32,000 32,000 32,000
1,704,922 - - - - - - - - - -
306,445 - - - - - - - - - -
248,849 498,185 555,545 555,545 - 548,019 (7,526) 549,506 545,594 548,693 551,183
673,199 - - - - - - - - - -
480,933 - - - - - - - - - -
3,564,060 527,492 587,545 587,545 - 580,019 (7,526) 581,506 577,594 580,693 583,183
1,315 1,664 300 300 - 300 - 300 300 300 300
2,614 2,436 1,500 1,500 - 1,500 - 1,500 1,500 1,500 1,500
- 370 - - - - - - - - -
373 531 200 200 - 200 - 200 200 200 200
4,302 5,001 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
60,455 59,608 60,066 60,066 - 59,002 (1,064) 60,894 533,676 - -
144,060 142,042 143,134 143,134 - 140,598 (2,536) 145,106 1,271,724 - -
204,515 201,650 203,200 203,200 - 199,600 (3,600) 206,000 1,805,400 - -
3,772,877 734,143 792,745 792,745 - 781,619 (11,126) 789,506 2,384,994 582,693 585,183
1,925 1,158 2,750 1,158 (1,592) 1,158 - 1,158 1,158 1,158 1,158
- 2,000 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
250 - - - - - - - - - -
102,762 14,995 16,980 16,980 - 16,763 (217) 16,806 16,692 16,782 16,854
104,937 18,153 21,730 20,138 (1,592) 19,921 (217) 19,964 19,850 19,940 20,012
1,705,000 - - - - - - - - - -
89,513 - - - - - - - - - -
680,000 - - - - - - - - - -
34,000 - - - - - - - - - -
310,000 - - - - - - - - - -
12,400 - - - - - - - - - -
115,000 115,000 120,000 120,000 - 120,000 - 130,000 1,770,000 - -
89,515 86,650 83,200 83,200 - 79,600 (3,600) 76,000 35,400 - -
490,000 - - - - - - - - - -
15,000 275,000 285,000 285,000 - 285,000 - 295,000 300,000 315,000 330,000
10,655 - - - - - - - - - -
256,525 256,225 250,725 250,725 - 245,025 (5,700) 236,475 227,625 215,625 203,025
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Worksheet Account Name
Total Bond Principal & Interest

Total Expense

DSF Revs Transfer (To)/From General Fund
DSF Revs Transfer (To)/From GF Specific Ownership Taxes
Total Other Source/Uses

Surplus (Deficit)

Beginning Fund Balance

Ending Fund Balance

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Municipal Debt Service
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
3,807,608 732,875 738,925 738,925 - 729,625 (9,300) 737,475 2,333,025 530,625 533,025
3,912,545 751,028 760,655 759,063 (1,592) 749,546 (9,517) 757,439 2,352,875 550,565 553,037
(207,439) - - - - - - - - - -
(149,712) (29,307) (32,000) (32,000) - (32,000) - (32,000) (32,000) (32,000) (32,000)
(357,151) (29,307) (32,000) (32,000) - (32,000) - (32,000) (32,000) (32,000) (32,000)
(496,819) (46,191) 90 1,682 1,592 73 (1,609) 67 119 128 146
947,098 450,279 450,633 404,088 405,770 405,843 405,911 406,029 406,157
450,279 404,088 450,723 405,770 405,843 405,911 406,029 406,157 406,303

(1) The 2022 principal budget reflects the intent of the TMVOA and TSG LLC to call the remaining bonds outstanding as soon as legally allowed and noticed.




PLANNING AND DEVELOPMENT SERVICES
DEPARTMENT

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 728-1392

Agenda Iltem No. 9

TO: Town Council acting as the Mountain Village Housing Authority

FROM: Michelle Haynes, Planning and Development Services Director

FOR: Meeting of November 21, 2019

DATE: November 10, 2019

RE: A Resolution of the Mountain Village Housing Authority Approving Rental

Adjustments at Village Court Apartments (VCA) effective in the year 2020 with
each lease renewal.

PURPOSE

Town Council, acting as the Mountain Village Housing Authority, is considering VCA rent
adjustments effective with each lease renewal in 2020. Staff is also providing a draft tenant
communication letter for Council information and review because additional changes have been
directed by Town Council, effective in 2020, such as tenant responsibility for basic cable and
tenant responsibility for electric usage in studio and two bedroom units. There are also
additional regulation, policy and property improvement information to share with VCA tenants.

EXHIBITS

VCA Rent Analysis and Proposed Adjustments

Mountain Village Housing Authority Resolution

Proposed Tenant Communication

Village Court Apartment Affordable Housing History

Additional Information the VCA Committee asked to be shared with Council
i) Rent Analysis VCA and Shandoka Only

i) VCA Rent Analysis, Comparison square feet and cost per square feet
i) HOME & CBDG Unit Rent Impacts with a proposed rent adjustment

moOow>»

RENT ADJUSTMENT ASSUMPTIONS AND RECOMMENDATION
The VCA Committee met on October 21 and 29, 2019 to formulate the form of the table
information, recommendation, and assumptions regarding the VCA rent adjustments.

Figure 1. Rent Adjustment Recommendation Summary Table

Unit Type Existing Rent Proposed Rent Change(+/-)
Studio $700 $674 -$26
One Bedroom $862 $887 +$25
Two Bedroom $1,071 $990 -$80
Three Bedroom $1,251 $1,288 +$37




The VCA committee asked that the rents be normalized as shown in the table (exhibit A).

The rents were normalized in the table in the following ways:

1) For studio and two bedroom units, rents are reduced by the San Miguel Power Association
(SMPA) average electric use.

2) For all unit types, TMVOA dues are backed out prior to the proposed rent adjustments,
then added back into the proposed 2020 rent.

3) The proposed increase is 3% for one and three bedroom units based upon the net rent
value.

4) The proposed increase for studio and two-bedroom is 3% plus a $6.50 fee to cover
the sub-meter costs to VCA, over an estimated five year period.

INFORMATION PROVIDED BY SAN MIGUEL POWER ASSOCIATION (SMPA)

The VCA committee and Town Council requested specific electric billing data in order to better
assess rent adjustments. SMPA provided average electric usage data over a three year period
for each unit type at VCA. In buildings 1-3 SMPA reduced the building electric value by 25% to
account for the commercial uses, then averaged the remaining electric bills between the tenant
units. The SMPA electric adjustment is shown in the table of exhibit A. In 2014, VCA utilized
the HUD electric allowance for the purposes of rent adjustments; in 2020, the Town directed that
the SMPA average electric usage data be utilized because it reflects site specific usage.

DETAILS REGARDING STUDIO AND TWO-BEDROOM UNIT RENT ADJUSTMENTS

Studio and 2-bedroom units will no longer include electricity in the rent. Like the one-bedroom
and three-bedroom units, studios and two-bedroom units electric will be sub-metered and billed
directly to the tenants. The proposed rent adjustments reduce the rent for studios and two-
bedroom units by an estimated average monthly electric cost provided by San Miguel Power
Association. Table 1. (above) and exhibit A, show an overall rent decrease for studios and
two-bedroom units to account for the change in electric billing.

RENT AJUSTMENT JUSTIFICATION

The Mountain Village Housing Authority increased rents three times, in 2010, 2014 and 2019 over
the past ten years. Tenants will realize the value of a rental increase by continuing to see
improvements to apartments and grounds.

The rental increase is also intended to offset increasing operation and maintenance costs, keep
up with Area Median Income (AMI) changes each year, and better support improvements to
the property and units. VCA rents are well below Fair Market Rents (FMR) for our region and
in all cases (except one bedroom units), well below similar inventory within the region.

IMPROVEMENTS SINCE 2017
Since 2017, VCA has spent over $1,000,000 in property improvements including and not
limited to the following projects:
o Created 72 additional parking spaces by creating two new parking areas and restriping
the parking lot.
Added a laundry room to building 8.
Replaced water heaters that had outlived their lifespan.
Replaced appliances.
Replaced carpet and vinyl in the units.




PROPOSED TENANT COMMUNICATION

Attached (as exhibit C) is a proposed communication to VCA tenants making tenants aware of
the changes to policy and regulation including and not limited to the removal of shed structures,
removal of basic cable as an included utility, grill policy changes and implementation, the rent
adjustments, submetering of buildings 1-9, and improvements in 2020.

RECOMMENDED MOTION

I move to approve a Resolution of the Mountain Village Housing Authority, to adjust Village Court
Apartment rents in 2020 with lease renewal with the findings as stated in the Resolution as exhibit
B and rental adjustments shown on exhibit A, VCA Rent Analysis and Proposed 2020 Rents.




2020 Proposed Village Court Apartments Rent including regional comparative properties

PROPOSED INCREASE TABLE SHOWING PER MONTH VALUES

Exhibit A

1. SMPA Electric Adjustment for studios and two-bedrooms provided by San Miguel
Power. The average electric usage was provided over a three year period per each
unit type. Assumes 25% of the electric bill for buildings 1,2 & 3, that have associated
commercial space, is removed from the residential tenant electric use average. Then

ing electric bill (less 25%) was distributed between the remaining

2. The Mountain Village Housing Authority pays TVIVOA dues of $150 per employee
apartment unit per year. The VCA Committee wanted to account for these dues in the

3. Effective January 1, 2020, Basic cable will no longer be provided for free to VCA
resi and will reduce VCA expenses by $61,000 per year.

5. Shandoka rent includes water, sewer, trash and recycling.

6. VCA proposed rent includes water, sewer, trash, and recycling.

4. VCA electric to be sub-metered for studios and two- bedroom units, paid by

7.VCA 1 bedroom and 3 bedroom have always been submetered and pay their own

8. Proposed Increase is 3% for all units. Studio and two-bedroom units have an

additional $6.50 value based upon a sub-metering project payback over five years.

will increase rents by 1.5% in 2020. That increase is reflected in the

table. Virginia Placer and Tiny Homes will increase by 4% in 2020, also reflected in

are lower; h , the town will no longer pay an
approximate electric bill of $150,000 a year for tenant units in buildings 1-9, so VCA
electric utility expenses will be reduced.

12. Big Billies and Mountain View electric which is included in the rent, could not be
provided in time for this analysis.

Notes:
TMVOA Proposed Add
Dues Increase Back 2020
Number 2019 Rent | SMPA Electric| Adjustment Based on | TMVOA | Proposed
APARTMENT of Units Amount | Adjustment(1)| per Month Net Rent | Net Rent Dues Rent
STUDIOS the rem )
Village Court (Apartment) 78 % 700 ($52) (51250 8 636|$ _ 2557|% 1250 §o74|  residential tenant units.
Virginia Placer (Apartment) 6 $863 $898
Big Billies (Dormitory) 9 $788 $788
Tiny Homes (Free Standing) 3 $729 $758 y
Big Billies (Dormitory) 138 $688 $688
Average $754 $761
Median $729 $758 !
1 BEDROOM
Village Court 78 $ 862 | paid by tenant ($12.50)| $ 850 | $ 2549 |$ 1250 $887
Mountain View 5 $700 700
Shandoka 12| § 885 898
Shandoka 30[ $ 851 864
Average $812 $g37| | temant.
Median $851 $876
2 BEDROOM electricit bill.
Village Court 52| $ 1,071 ($116) ($12.50)| $ 943 | $ 34.78 $12.50 $990)
Virginia Placer 9 $1,451 $1,509
Shandoka 10| § 1,167 $1,185)
Shandoka 4% 1,302 $1,322
Mountain View 25 $1,100 $1,100 8. Shandok
Virginia Placer 3 $1,421 $1,478
Shandoka 35| $ 1,132 $1,149] the table.
Average $1,262 $1,247
Median $1,235 $1,185|  9- Totalrentr
3 BEDROOM
Village Court 12( $ 1,251 | paid by tenant ($12.50)[ $ 1,239 [ $ 37.16 [$ 12.50 $1,288|
Shandoka 5% 1,564 $1,587
Shandoka 111 $ 1,488 $1,510
Shandoka 71$ 1,457 $1,479
Average $1,440 $1,466
Median $1,473 $1,495|
TOTAL VCA RENT REVENUES [ $2,310,480 | [ $ 2,264,257




Exhibit B

RESOLUTION OF THE TOWN OF MOUNTAIN VILLAGE HOUSING AUTHORITY
TOWN OF MOUNTAIN VILLAGE, COLORADO
FOR THE ADOPTION OF CERTAIN
PROPOSED VILLAGE COURT APARTMENTS FEE ADJUSTMENTS FOR 2020

Resolution No. 2019-
RECITALS

A. The Town of Mountain Village Housing Authority has increased rents at Village Court
Apartments (VCA) three times in ten years: 2010, 2014 and 2019; and,

B. The VCA committee met on October 21, 2019 and October 29, 2019 to discuss the rental

adjustments; and,

Town Council discussed rent adjustments during two budget work sessions on October 7, 2019

and October 15, 2019 and one public meeting on November 21, 2019; and,

Rental adjustments are necessary to keep up with operations and maintenance costs; and,

Village Court Apartments will no longer provide basic cable included in the rent; and,

Studio and two-bedroom unit electricity will no longer be provided as part of the rent; and,

Rental fee adjustments will become effective upon lease renewal for one bedroom and three

bedroom units and,

Rental fee adjustments for studio and two-bedroom units will become effective upon lease

renewal and upon electric submeter installation; and,

Rental fee adjustment proposed by this resolution are the following:

O

T ommo

[

Unit Type

Existing Rent

Proposed Rent

Studio

$700

$674

One Bedroom

$862

$887

Two Bedroom

$1,071

$990

Three Bedroom

$1,251

$1,288

NOW THEREFORE, BE IT RESOLVED, that the Town of Mountain Village Housing Authority, Town of
Mountain Village, Colorado, hereby approves and adopts the attached 2020 fee schedule modifications shown
under recital I. above.

This Resolution adopted by the Town Council of the Town of Mountain Village, Colorado, at a public meeting
held on the 21th day of November, 2019.

TOWN OF MOUNTAIN VILLAGE,
COLORADQO, a home-rule municipality

ATTEST: Laila Benitez, Mayor

Jackie Kennefick, Town Clerk

APPROVED AS TO FORM:

By:
James Mahoney, Assistant Town Attorney
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Exhibit C.

TOWN OF MOUNTAIN VILLAGE HOUSING AUTHORITY
VILLAGE COURT APARTMENTS

415 Mountain Village Blvd. Suite 1

Mountain Village, CO 81435

970-728-9117 Pho

970-728-1318 Fax

VCA provides a safe, clean, friendly living environment for the residents of our community with a
positive attitude.

IMPORTANT NOTICE REGARDING CHANGES AT VILLAGE COURT APARTMENTS

November 22, 2019

Dear VCA tenants:

Since 2017, the Mountain Village Housing Authority spent approximately $1 million improving
Village Court Apartments. These improvements include:

e Two new paved parking areas.

e Restriped the entire parking area that added an additional 72 parking spaces in
combination with the new paved parking areas.

A new laundry facility attached to building 8.

Replaced water heaters that outlived their life span.

Replaced appliances (refrigerators, stoves and dishwashers).

Replaced carpet and vinyl in each apartment.

In the past decade, rents have increased just three times: in 2010, 2014 and 2019. The Town
put forth their best efforts in 2010 to simplify rents and align them with regional housing rates.
However, due to of the lack of incremental rent increases since 2010, our rent structure has not
kept up with inflation, operating and maintenance costs, Area Median Income rates, the
Consumer Price Index, comparable regional deed-restricted housing rates or Fair Market Rents.

VCA tenants can expect incremental rent increases each year moving forward with the
understanding that the additional revenues will be utilized to fund further property
improvements. The Mountain Village Housing Authority has adopted the following rate increase
for 2020 to be implemented with the lease renewal:

Unit Type Existing Rent Proposed Rent
Studio $700 $674
One Bedroom $862 $887
Two Bedroom $1,071 $990
Three Bedroom $1,251 $1,288

The Mountain Village Housing Authority has adopted the following work plan items in its 2020
budget, so you have a sense of what improvements to expect in the remainder of 2019 and
2020.

EQUAL HOUSING
OPPORTUNITY
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TOWN OF MOUNTAIN VILLAGE HOUSING AUTHORITY
VILLAGE COURT APARTMENTS

415 Mountain Village Blvd. Suite 1

Mountain Village, CO 81435

970-728-9117 Pho

970-728-1318 Fax

VCA provides a safe, clean, friendly living environment for the residents of our community with a
positive attitude.

These planned improvements are:

1. Alandscape plan to create park-like areas, realign some sidewalks and create turf areas
that are easy to maintain. Generally develop an outdoor space standard akin to the rest
of the Mountain Village. This will be implemented over the course of several years.

2. The parking area will be re-asphalted and re-striped.

3. Installation of programmable thermostats in each unit in order to reduce energy
consumption.

4. Basic cable service will no longer be included in the rent effective January 1, 2020. If you
wish to continue this service, please contact Town of Mountain Village Cable Department
at 970-369-0555 and have an account set up in your name.

5. One- and three-bedroom units will transition from having electricity included in their rent
to paying for their own electric bill.

6. Personal grills, which are prohibited in the existing lease, will be removed from premises

by January 1, 2020. The town will install charcoal grills on the property for tenant use by

the summer of 2020.

Hallway lighting will be replaced and improved.

Exterior open cubby areas beneath stairwells in buildings 1,2,3,8 and 9, currently used

for personal storage by tenants, will be managed better and will be expected to be kept

tidier. We are working through a system to either screen from view or organize personal
items in a tidier matter in 2020 and will keep tenants posted.

9. Laundry rooms are now equip with key-pad access and hours of operation are from
8:00 a.m. to 10 p.m.

10. Enhanced snow removal policies and practices to create a safe, walkable and drivable
environment for tenants.

11. Common areas will be improved and maintained at a higher standard.

12. Cumulative written violations of VCA regulations will be considered at lease renewal to
assure we maintain a safe living environment for all tenants with renters who abide by
VCA regulations.

© N

We will continue to communicate improvements in the VCA tenant newsletter. You can find an
archive of 12 months of tenant newsletters on the Village Court Apartments webpage at the
following link: townofmountainvillage.com/vca.

A K

Sincerely

Michelle Haynes

Housing Director

Mountain Village Housing Authority

EQUAL HOUSING
ORTUNITY
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VILLAGE COURT APARTMENTS (VCA) AFFORDABLE HOUSING HISTORY

Village Court Apartments housing is available to community members who are employed within
the Telluride R-1 School District. VCA administrative staff verifies employment as part of the rental
application process, along with Lawful Presence verification that demonstrates a tenant is lawfully
present in the United States.

Of the 220 VCA Units, 88 units are further income and rent-restricted because of a Federal
Community Block Grant and State Housing Development Grant of $1.38 million for the
VCA Rehabilitation Project. We also have seven (7) units that are equally limited in income
and rent due to a past HOME loan deed restriction.

We also currently have six (6) Section 8 tenants at VCA. Section 8 is also called the
Housing Choice Voucher Program, providing federal rental assistance to low income-
eligible tenants by subsidizing a portion of their monthly rent and utilities.

Village Court Apartments provides a range of affordable housing options for tenants. Of the 220
existing units, 125 units are unencumbered by any rental or income restrictions, absent the
requirement to be employed in the R-1 school district and demonstrate lawful presence in the
United States.



2020 Rental Comparison Shandoka and Village Court Apartment

Exhibit E.i.

PROPOSED INCREASE TABLE SHOWING PER MONTH VALUES

Proposed
Increase
Based Add Back 2020
SMPA Electric | TMVOA Dues upon Net | TMVOA | Proposed
Number of Units SQ. FT. VCA Rent | Adjustment(1l) | Adjustment Net Rent Rent Dues Rent
STUDIOS
Village Court (Apartment) 78| $ 700 ($52) ($12.50)| $ 636 | $ 2557 [$ 1250 $674]
1 BEDROOM
Village Court 78| $ 862 | paid by tenant ($12.50)| $ 850 | $ 2549 ($ 1250 $887
Shandoka 12] $ 885 $898
Shandoka 30[ $ 851 $864
Average $ 827 $837
Median $ 851 $876
2 BEDROOM
Village Court 52[ $ 1,071 ($116) ($12.50)| $ 943|$ 34.78[$ 1250 $990)
Shandoka 10| $ 1,167 $1,185
Shandoka 4] $ 1,302 $1,322
Shandoka 35 $ 1,132 $1,149
Average $ 1,235 $1,247
Median $ 1,167 $1,185
3 BEDROOM
Village Court 12| $ 1,251 | paid by tenant ($12.50)| $ 1,239 | $ 3716 [$ 12.50 $1,288
Shandoka 5| $ 1,564 $1,587
Shandoka 11 $ 1,488 $1,510
Shandoka 71 % 1,457 $1,479
Average $1,440 $1,466
Median $1,473 $1,495




2020 Rental Comparison with Square Feet and Cost per Square Feet

Exhibit E.ii.

PROPOSED INCREASE TABLE SHOWING PER MONTH VALUES

Add Cost per
2019 SMPA Back 2020 Sq. Ft. 2020
Number of Cost Per Rent Electric TMVOA Dues Proposed [ TMVOA | Proposed | Proposed

APARTMENT Units Sq. Ft. |Sq. Ft. Amount | Allowance(1) | Adjustment Net Rent Increase Dues Rent Rent
STUDIOS
Village Court (Apartment) 78 351 $1.99 [$ 700 ($52) ($12.50) $ 636 | $ 2557 [ $ 12.50 $674 $1.92
Virginia Placer (Apartment) 6 407 $2.12 $863 $898 $2.21
Big Billies (Dormitory) 9 363 $2.17 $788 $788 $2.17
Tiny Homes (Free Standing) 3 290 $2.51 $729 $758 $2.61
Big Billies (Dormitory) 138 242 $2.84 $688 $688 $2.84
Average 331 $2.33 $754 $761 $2.35
Median 351 $2.17 $729 $758 $2.21
1 BEDROOM
Village Court 78 525 $1.64 [$ 862 | paid by tenant ($12.50)| $ 850 | $ 2549 | $ 12.50 $887 $1.69
Mountain View 5 628 $1.11 $700 $700 $1.11
Shandoka 12 532 $166|% 885 $898 $1.69
Shandoka 30 476 $1.79|$ 851 $864 $1.81
Average 540 $1.73 $812 $837 $1.58
Median 529 $1.73 $851 $876 $1.69
2 BEDROOM
Village Court 52 785 $1.36 [ $ 1,071 ($116) ($12.50)| $ 943 | $ 34.78 $12.50 $990 $1.26
Virginia Placer 9 837 $1.73 $1,451 $1,509 $1.80
Shandoka 10 778 $1.50| % 1,167 $1,185 $1.52
Shandoka 4 770 $1.69 [ $ 1,302 $1,322 $1.72
Mountain View 25 760 $1.45 $1,100 $1,100 $1.45
Virginia Placer 3 711 $2.00 $1,421 $1,478 $2.08
Shandoka 35 704 $1.61]18% 1,132 $1,149 $1.63
Average 760 $1.69 | $1,262 $1,247 $1.72
Median 765 $1.65 $1,235 $1,185 $1.67
3 BEDROOM
Village Court 12 1075 $1.16 [ $ 1,251 | paid by tenant ($12.50)| $ 1,239 [ $ 37.16 | $ 12.50 $1,288 $1.20
Shandoka 5 1,025 $1.53 | $§ 1,564 $1,587 $1.55
Shandoka 11 1,018 $1.46 | $ 1,488 $1,510 $1.48
Shandoka 7 943 $1.55 [ $ 1,457 $1,479 $1.57
Average 1015 $1.42 $1,440 $1,466 $1.45
Median 1022 $1.49 $1,473 $1,495 $1.52




VCA Units with AMI Income and Rent Limitations per DOLA Covenant

Maximum Rent

Limitation Per Additional
Number of |HOME Rent Current Rent per |Proposed Rental (Income or
Unit Type Units Limtation Chart Month Increase deficiency
Studio CDBG 40 892.00 700.00 $674 218.00
Studio CDBG 14 966.00 700.00 $674 292.00
1 Bedroom CDBG 19 890.00 862.00 $887 3.00
2 Bedroom CDBG 15 1,150.00 1,071.00 $990 160.00
1 Bedroom HOME Unit 890.00 862.00 $887 3.00
1 Bedroom HOME Unit 730.00 730.00 $887 (157.00)
3 Bedroom HOME Unit 1 1,222.00 1,222.00 $1,288 (66.00)
TOTAL 95 (223.00)
Notes:

1. For the units that pay their own electricity (studios and 3 bedrooms) the maximum rent limitation is adjust to include the HUD utility allowance amount
2. At current rent levels and with the proposed changes, only two units would be required to impose rents less than the proposed rent increase. The total reduction in income is shown in the table

3. CDBG - Community Development Block Grant
4. HOME - Home Investment Partnerships (Community Planning and Development HUD program)




Item 10a

Business and Government Activity Report

For the month ending: October 31st
2019 2018 YTD or MTD Variance
Monthly Monthly
Activity MONTH Change YTD MONTH Change YTD Variance Variance %
Cable/Internet In November 2018, bulk internet subscribers increased 8%
# Residential & Bulk Basic Cable 779 (41) 806 (43) (27) -3.3%
# Premium Channel Residential & Bulk Subscribers 402 (8) 452 (5) (50) -11.1%
# Digital Subscribers 194 (11) 204 (12) (10) -4.9%
# Internet Subscribers 1,948 (33) 1,730 (34) 218 12.6%
Average # Phone Subscribers 93 (1) 101 0 (8) -7.92%
Village Court Apartments
Occupancy Rate %|  100.00% 1.82% 99.14% 98.19% 0.00% 98.37% 0.77% 0.8%
# Vacated Units 1 (2) 15 3 2 10 5 50.0%
# Work Orders Completed 30 15 312 47 21 296 16 5.4%
# on Waiting List 206 1 145 13 61 42.1%
Public Works
Service Calls 691 178 3,342 389 (23) 3,411 (69) -2.0%
Snow Fall Inches 8 8 280 4 4 158 122 77.2%
Snow Removal - Streets & Prkg Lots Hours 100 100 3,573 32 32 1,468 2,105 143.4%
Roadway Maintenance Hours 174 (135) 1,385 142 (134) 2,835 (1,450) -51.1%
Water Billed Consumption Gal.| 16,637,000 (7,023,000) | 194,892,000 8,476,000 (8,699,000) i 199,075,000 || (4,183,000) -2.1%
Sewage Treatment Gal.| 5,016,000 (2,500,000) 86,583,000 5,058,000 (1,818,000) 73,915,000 12,668,000 17.1%
Child Development Fund
# Infants Actual Occupancy 6.17 os2 I 587 039 =0 30, 5.1%
# Toddlers Actual Occupancy 14.91 azan =" 1 61 o300 m==="5 50 28.4%
# Preschoolers Actual Occupancy 1622 ©3v [0 1488 ECCSN 110 9.0%
Transportation and Parking
GPG (noon snapshot) 3,194 (2,453) 66,303 2,739 (3,018) 56,609 9,694 17.1%
GPG Parking Utilization (% of total # of spaces occupied) 22.4% -18.50% 47.4% 19.80% -21.90% 41.0% 6.4% 15.6%
HPG (noon snapshot) 971 178 13,080 470 (256) 10,423 2,657 25.5%
HPG Parking Utilization (% of total # of spaces occupied) 29.5% 4.60% 40.6% 12.80% -10.00% 32.8% 7.8% 23.8%
Total Parking (noon snapshot) 6,299 (3,094) 113,544 5,371 (3,749) 102,221 11,323 11.1%
Parking Utilization (% of total # of spaces occupied) 25.1% -13.60% 46.2% 22.10% -15.50% 42.1% 4.1% 9.7%
Paid Parking Revenues $87,958 $50,309 $454,116 $32,033 $6,959 $335,957 $118,159 35.2%
Bus Routes # of Passengers 6,712 (1,338) 61,422 5,872 (2,565) 49,694 11,728 23.6%
Employee Shuttle # of Passengers 1,597 177 14,323 1,224 30 12,488 1,835 14.7%
Employee Shuttle Utilization Rate % 54.30% -0.80% 53.3% 51.10% -2.90% 51.0% 2.30% 4.5%
Inbound (Vehicle) Traffic (Entrance) # of Cars 62,255 (5,412) 669,223 56,607 (12,633) 656,468 12,755 1.9%
PART TIME: judge, town council, child care SEASONAL: 2 Plazas NEW HIRES: gondola mech; 2 gondola ops  TERMS: 1 temp police officer, 1 child
Human Resources care, | MARRS, 1 equip operator, Irecreation REASON FOR TERMS: 1 retirement, 1 family moving, 2 personal, 1 end of season
FT Year Round Head Count 86 3 86 3 0 0.0%
Seasonal Head Count (FT & PT) 2 3) 3 (5) (1) -33.3%
PT Year Round Head Count 17 2) 22 (1) (5) -22.7%
Gondola FT YR, Seasonal, PT YR Head Count 56 2 60 8 (4) -6.7%
Total Employees 161 0 171 5 (10) -5.8%
Gondola Overtime Paid Hours 138 (273) 3,498 270 (100) 2972 526 17.7%
Other Employee Overtime Paid 122 54 948 111 (16) 1175 (227) -19.3%
# New Hires  Total New Hires 3 ) 79 6 1 67 12 17.9%
# Terminations 5 9) 76 8 0 11 65 590.9%
# Workmen Comp Claims 1 (1) 14 0 (1) 3 11 366.7%
Workmen Comp Claims Costs $0 ($994) $11,371 $0 ($256) $4,547 $6,824 150.1%
Number of Reported Injuries 0 (2) 16 1 0 10 6 60.0%
Marketing & Business Development
Town Hosted Meetings 6 2 45 4 0 45 0 0.0%
Email Correspondence Sent 12 (17) 154 9 (3) 95 59 62.1%
il L s oo L e L T
News Articles 12 3) 132 na #VALUE! na #VALUE! #VALUE!
Press Releases Sent 1 (5) 49 4 2 20 29 145.0%
Gondola and RETA Current RETA revenues are unaudited
Gondola # of Passengers 125,586 (142,645) 2,775,362 101,980 (208,232) 2,625,632 149,730 5.7%
Chondola # of Passengers 0 0 102,140 0 0 99,459 2,681 2.7%
RETA fees collected by TMVOA $ 1,526,748 1 $ 1,070,906 { $ 5,230,810 | $ 6108151 $ 213,690 | $ 4,890,952 || $339,859 6.9%
Recreation Summer - May 1 - Ocotber 31
Adventure Rock Registrations 49 (238) 1776 82 (104) 2186 (410) -18.8%
Disc Golf Registrations 133 (207) 2369 78 (502) 2917 (548) -18.8%
Platform Tennis Registrations 8 (56) 291 25 (43) 318 (27) -8.5%
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Business and Government Activity Report

For the month ending: October 31st
2019 2018 YTD or MTD Variance
Monthly Monthly
Activity MONTH Change YTD MONTH Change YTD Variance Variance %
Police *'non custodial’* Summons taken out of Arrests line
Calls for Service # 302 (83) 3,491 286 (17) 3,591 (100) -2.8%
Investigations # 8 3) 136 8 (3) 155 (19) -12.3%
Alarms # 33 10 299 33 3 273 26 9.5%
Arrests # 0 3) 33 1 (1) 24 9 37.5%
Summons # 0 2) 30 na #VALUE! na #VALUE! #VALUE!
Traffic Contacts # 8 (5) 180 12 7 187 (7) -3.7%
Traffic Tickets Written # 4 0 41 0 (2) 92 (51) -55.4%
Parking Tickets Written # 223 (116) 3,339 302 65 3,046 293 9.6%
Administrative Dismissals # 1 (5) 43 8 5 54 (11) -20.4%
Building/Planning
Community Development Revenues $278,107 $121,378 $1,294,279 $175,101 ($72,518) $1,059,097 $235,183 22.2%
# Permits Issued 77 38 374 51 23 372 2 0.5%
Valuation of Mtn Village Remodel/New/Additions Permits | $10,657,540 [ $5,016,683 | $43,337,002 || $5,358,392 $1,671,462 | $28,551,321 |f $14,785,681 51.8%
Valuation Mtn Village Electric/Plumbing/Other Permits $1,219,419 $1,069,639 $3,195,431 $553,392 $359,941 $2,118,612 $1,076,819 50.8%
Valuation Telluride Electric/Plumbing Permits $671,984 $205,034 $3,589,984 $345,540 ($203,560) | $3,691,427 ($101,443) -2.7%
# Inspections Completed 552 156 3,427 174 -45 2,327 1,100 47.3%
# Design Review/Zoning Agenda Items 17 -3 129 6 -2 94 35 37.2%
# Staff Review Approvals 26 2 152 25 -9 314 (162) -51.6%
Plaza Services
Snow Removal Plaza Hours 72 72 2308 10 10 858.3 1,450 168.9%
Plaza Maintenance Hours 402 (38) 3508 326 (26) 4210 (702) -16.7%
Lawn Care Hours 85 (209) 1618 77 (118) 1556 62 4.0%
Plant Care Hours 328 (98) 2496 366 (212) 3317 (821) -24.8%
Irrigation Hours 88 (70) 820 92 (2) 811 9 1.1%
TMV Trash Collection Hours 92 (19) 1026 79 (26) 1071 (45) -4.2%
Christmas Decorations Hours 574 569 1259 611 578 1513 (255) -16.8%
Residential Trash Pound 21500 (3,700) 243,800 20,100 1,650 210600 33,200 15.8%
Residential Recycle Pound 30030 (3,219) 351,554 34,533 534 294370 57,184 19.4%
Diversion Rate Y% 58.28% 1.39% 59.05% 63.21% -1.61% 58.29% 0.76% 1.3%
Vehicle Maintenance
# Preventive Maintenance Performed 22 7 176 16 (10) 198 (22) -11.1%
# Repairs Completed 35 12 226 32 16 264 (38) -14.4%
Special Projects 4 4 37 4 4 12 25 208.3%
# Roadside Assists 1 0 5 0 0 4 1 25.0%
Finance
# Other Business Licenses Issued 37 9 996 14 8 825 171 20.7%
# Privately Licensed Rentals 2 1 75 0 (1) 74 1 1.4%
# Property Management Licensed Rentals 7 4 427 3 1 424 3 0.7%
# Unique VRBO Property Advertisements Listings for MV 423 7 =4 g5 2 e o2y -12.8%
# Paperless Billing Accts (YTD is total paperless customers)| -8 (15) 840 (15) (25) 852 (12) -1.4%
# of TMV AR Bills Processed 2,155 (30) 21,706 2,097 (21) 21,314 392 1.8%
Accounts Receivable General Fund Investment Activity
TMYV Operating Receivables Utilities - Broadband and VCA - Village Court
(includes Gondola funding) ‘Water/Sewer Apartments
Current $606,156 98.0% $540,939 91.2% $2,223 31.7% Change in Value (Month) $255,876
30+ Days 10,000 1.6% 38,022 6.4% - 0.0% Ending Balance $11,752,671
60+ Days 15 0.0% 9,875 1.7% - 0.0% Investment Income (Month) $26,375
90+ Days 23 0.0% 3,800 0.6% - 0.0% Portfolio Yield 2.11%
over 120 days 2,103 0.3% 574 0.1% 4,785 68.3% Yield Change (Month) -.09
Total $ 618,297 100.0% $ 593,210 100.0% $ 7,008 100.0%
Other Billings - CDF, Change Since Last Month -
Construction Parking Total All AR Increase (Decrease) in AR Other Statistics
Current $28,216 86.0% $1,177,534 94.1% $396,125 -96.0% Population (estimated) 1,434
30+ Days 3,789 11.6% 51,811 4.1% (605,612) 146.7% (Active) Registered Voters 871
60+ Days 503 1.5% 10,393 0.8% (202,750) 49.1% Property Valuation 290,861,460
90+ Days 286 0.9% 4,109 0.3% (5,695) 1.4%
over 120 days - 0.0% 7,462 0.6% 5,190 -1.3%
Total $ 32,794 100.0% $ 1,251,309 100.0% S (412,742) 100.0%




2019 EBU Subscribers

Basic - Residential

Increase (Decrease) - Prior Year
Basic - Bulk

Increase (Decrease) - Prior Year
Premium - Residential

Increase (Decrease) - Prior Year
Premium - Bulk

Increase (Decrease) - Prior Year
Digital

Increase (Decrease) - Prior Year
Internet

Increase (Decrease) - Prior Year
Phone

Increase (Decrease) - Prior Year

2018 EBU Subscribers

Basic - Residential

Increase (Decrease) - Prior Year
Basic - Bulk

Increase (Decrease) - Prior Year
Premium - Residential

Increase (Decrease) - Prior Year
Premium - Bulk

Increase (Decrease) - Prior Year
Digital

Increase (Decrease) - Prior Year
Internet

Increase (Decrease) - Prior Year
Phone

Increase (Decrease) - Prior Year

2017 EBU Subscribers

Basic - Residential

Increase (Decrease) - Prior Year
Basic - Bulk

Increase (Decrease) - Prior Year
Premium - Residential

Increase (Decrease) - Prior Year
Premium - Bulk

Increase (Decrease) - Prior Year
Digital

Increase (Decrease) - Prior Year
Internet

Increase (Decrease) - Prior Year
Phone

Increase (Decrease) - Prior Year

2016 EBU Subscribers

Basic - Residential

Increase (Decrease) - Prior Year
Basic - Bulk

Increase (Decrease) - Prior Year
Premium - Residential

Increase (Decrease) - Prior Year
Premium - Bulk

Increase (Decrease) - Prior Year
Digital

Increase (Decrease) - Prior Year
Internet

Increase (Decrease) - Prior Year
Phone

Increase (Decrease) - Prior Year

Town of Mountain Village Broadband Subscriber Statistics

JAN FEB MAR APR MAY JUNE JULY AUG SEPT OoCT NOV DEC
657 639 635 585 564 588 622 625 610 569 0 0
-1.20% -4.05% -3.20% -2.50% -4.41% -4.85% -3.86% -3.25% -3.02% -2.90% -100.00% -100.00%
210 210 210 210 210 210 210 210 210 210 0 0
-2.78% -2.78% -4.11% -4.55% -4.55% -4.55% -4.55% -4.55% -4.55% -4.55% -100.00% -100.00%
252 249 242 233 226 235 232 234 231 223 0 0
-11.27% -10.11% -11.68% -9.34% -11.37% -10.31% -14.07% -10.69% -8.33% -6.30% -100.00% -100.00%
179 179 179 179 179 179 179 179 179 179 0 0
-16.36% -16.36% -16.36% -16.36% -16.36% -16.36% -16.36% -16.36% -12.68% -16.36% -100.00% -100.00%
218 220 211 198 191 203 213 213 205 194 0 0
-5.22% -4.35% -6.22% -4.35% -7.28% -5.14% -6.58% -4.91% -5.09% -4.90% -100.00% -100.00%
1,989 1,981 1,976 1,916 1,914 1,945 1,966 1,997 1,981 1,948 0 0
12.12% 12.75% 11.83% 10.69% 11.67% 11.33% 10.51% 12.70% 12.30% 12.60% -100.00% -100.00%
101 101 97 99 98 98 97 97 94 93 0 0
0.00% 3.06% -3.96% -1.98% -4.85% -3.92% -4.90% -4.90% -6.93% -7.92% -100.00% -100.00%
JAN FEB MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC
665 666 656 600 590 618 647 646 629 586 573 587
2.47% 1.99% 1.08% 0.67% 3.33% 2.83% 0.62% 0.94% 1.29% 0.00% -0.69% -3.77%
216 216 219 220 220 220 220 220 220 220 220 220
-17.24% -8.86% -7.59% -7.17% -7.56% -7.95% -7.95% -7.95% 0.00% -0.90% -0.90% -1.35%
284 277 274 257 255 262 270 262 252 238 235 235
-16.22% -18.29% -18.45% -14.62% -11.76% -10.88% -10.60% -12.67% -13.40% -13.14% -12.64% -15.77%
214 214 214 214 214 214 214 214 205 214 214 214
4.39% 3.88% 3.88% 3.88% 3.38% 3.38% 3.38% 2.88% 15.82% 10.88% 10.31% 10.31%
230 230 225 207 206 214 228 224 216 204 200 207
-13.53% -13.86% -15.41% -14.46% -13.08% -12.30% -12.98% -15.15% -2.70% -3.32% -1.48% -4.61%
1,774 1,757 1,767 1,731 1,714 1,747 1,779 1,772 1,764 1,730 1,862 1,878
0.17% -0.73% 0.06% 3.96% 2.57% 2.04% 2.30% 0.11% 1.38% 2.61% 9.92% 7.62%
101 98 101 101 103 102 102 102 101 101 99 99
-9.01% -10.09% 2.02% -7.34% 4.04% 2.00% 2.00% 0.00% -1.94% -1.94% -2.94% -2.94%
649 653 649 596 571 601 643 640 621 586 577 610
-5.12% 14.76% -1.82% 6.81% -7.75% -0.66% -0.16% 2.56% 0.49% -0.34% 0.17% -1.77%
261 237 237 237 238 239 239 239 220 222 222 223
-19.94% -27.30% -23.55% -23.55% -23.23% -22.40% -22.40% -22.40% -28.34% -27.69% -27.92% -27.60%
339 339 336 301 289 294 302 300 291 274 269 279
20.21% 20.21% 18.73% 4.88% -32.16% -7.26% -10.65% -5.66% -10.74% -9.57% -12.38% -12.81%
205 206 206 206 207 207 207 208 177 193 194 194
-14.23% -13.81% -3.29% -3.29% -2.82% -2.82% -2.82% -2.35% -16.90% -9.39% -8.92% -8.92%
266 267 266 242 237 244 262 264 222 211 203 217
2.31% -8.87% -10.44% -13.88% -11.24% -6.15% -3.68% 0.00% -15.59% -13.88% -15.42% -14.90%
1,771 1,770 1,766 1,665 1,671 1,712 1,739 1,770 1,740 1,686 1,694 1,745
8.05% 5.86% 6.45% 4.98% 2.08% 3.82% 2.72% 5.48% 3.94% 11.07% -3.53% 1.28%
111 109 99 109 99 100 100 102 103 103 102 102
18.09% 15.96% 3.13% 11.22% 0.00% 6.38% -3.85% -1.92% -6.36% -3.74% -1.92% -4.67%
684 569 661 558 619 605 644 624 618 588 576 621
326 326 310 310 310 308 308 308 307 307 308 308
282 282 283 287 426 317 338 318 326 303 307 320
239 239 213 213 213 213 213 213 213 213 213 213
260 293 297 281 267 260 272 264 263 245 240 255
1,639 1,672 1,659 1,586 1,637 1,649 1,693 1,678 1,674 1,518 1,756 1,723
94 94 96 98 99 94 104 104 110 107 104 107
302.00 3,491.00 286.00 3,591.00
8 136 8 155
33 299 33 273
0 33 1 24
0 30 na na
8 180 12 187
4 41 0 92
223 3339 302 3046
1 43 8 54
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Cable Subscribers 2016-present
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Item 10b

Memorandum

To: Town Council

From: Kevin Swain, Finance Director

Date: November 13, 2019

Re: Town of Mountain Village Financial Statements through September 2019
Mountain Village Financials Statements through September 2019

General Fund Summary

The General Fund reflects a year to date surplus of $3.1 million. Permit and use taxes are now over prior year
and budget. Sales taxes show an increase of 14% over prior year and 10% over budget. Revenues of $10

million were over budget by $853,099.

Total GF operating expenditures of $6.6 million were under budget by $237,164.

Transfers to other funds include:

Fund This Month YTD Budget
Capital Projects Fund (From GF) $ $ 20,500
Child Development Fund $ 20,056 $ 97,640
Conference Center Subsidy $ $ 151,752
Affordable Housing Development Fund

(Monthly Sales Tax Allocation) $ 41,505 $ 403,028
Vehicle & Equipment Acquisition Fund $ $ 106,000

Income transfers from other funds include:

Fund This Month YTD Budget
Overhead allocation from Broadband, W/S,

Gondola, VCA and Parking Services $ 58,049 $ 525,156
*Tourism Fund $ (4,837 $ 31,149

YTD Actual
$ 20,426
$ 56,016
$ 151,044
$ 448,465
$ 105,767
YTD Actual
$ 521,245
$ 18,264

*This transfer is comprised of administrative fees, interest, and penalties collected.

Debt Service Fund (Specific ownership taxes) $ 2,486

79

$ 20,079

$ 20912

Budget Variance
(74)
(41,624)
(708)

45,437
(233)

Budget Variance

(3,911)
(12,885)

833
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Vehicle and Equipment Acquisition Fund — No Fund Income Statement Attached

The Bobcat leases have been paid, and a compressor for Road & Bridge, a Plaza Services vehicle, and Police
equipment have been purchased. A transfer from the General Fund in the amount of $105,767 has been
made.

Capital Projects Fund — No Fund Income Statement Attached
$20,426 was spent on the Shop remodel consulting fees.

Historical Museum Fund — No Fund Income Statement Attached
$95,601 in property taxes were collected and $93,685 was tendered to the historical museum. The county
treasurer retained $1,916 in treasurer’s fees.

Mortgage Assistance Fund — No Fund Income Statement Attached
$30,000 in employee down payment assistance has been granted and paid.

Sales Tax

Sales taxes of $4.2 million are 14% over 2018 through this period and are over budget by 10%. Retail shows the
highest growth at 20.65%, followed by lodging at 12.88%. Retail growth is now being enhanced from remote
sales, now taxable at the delivery location under new Colorado state law.

Actual Sales Tax Base By Class, Through September 2019
Category Actual Actual PY % Actual PY % Actual PY % Actual PY $ PY %
2015 2016 Increase 2017 Increase 2018 Increase 2019 Variance Increase

4.5% 4.5% 2015 to 4.5% 2016 to 4.5% 2017 to 4.5% 2018 to 2019 | 2018to

2016 2017 2018 2019
Lodging 30,129,973 32,000,392 6% 34,545,155 8% 37,789,911 9% 42,657,156 4,867,245 | 12.88%
Restaurant 14,886,995 16,814,996 13% 17,488,379 4%, 18,478,770 6% 20,616,491 2,137,721 11.57%
Retail 12,054,973 12,618,039 5% 13,782,603 9% 14,180,170 3% 17,108,115 2,927,945 | 20.65%
Utility/Other 8,045,774 8,119,609 1% 7,745,661 -5% 8,022,263 4% 9,030,042 1,007,778 | 12.56%
Total 65,117,715 69,553,036 7% 73,561,798 6% 78,471,114 7% 89,411,804 10,940,690 | 13.94%




Tourism Fund

2019 restaurant taxes totaling $411,849 have been collected and $403,612 was tendered to the airline
guarantee program. $1,705,113 in lodging taxes were collected and $1,679,536 was tendered to the airline
guarantee program and to MTI. Additional Funding of $42,444 was also made for the guest services agent.
The Town retained $33,814 in administrative fees, and penalties and interest of $2,652. These fees are offset
by the additional funding for the guest services agent.

Lodging taxes are exceeding prior year by 12.9% and budget by 16%. Restaurant taxes are ahead of prior year
and budget by 11.6% and 13.1%, respectively.

Town of Mountain Village Colorado Lodging Tax Summary

2015 2016 2017 2018 2019 2018 2019 Budget
Activity Activity Activity Activity Activity Var % Budget Var %

(4%) (4%) (4%) (4%) (4%)
January 216,904 193,815 245,628 273,707 300,246 9.70% 252,909 15.77%
February 231,700 249,339 260,809 262,096 310,947 18.64% 270,687 12.95%
March 303,173 304,515 312,990 322,588 401,256 24.39% 323,700 19.33%
April 12,319 7,638 8,353 18,205 17,822 -2.11% 8,978 49.62%
May 15,282 16,633 12,493 18,134 24,293 33.97% 12,856 47.08%
June 84,204 106,415 122,193 137,760 138,632 0.63% 126,812 8.53%
July 136,711 153,342 158,585 170,730 195,155 14.31% 165,183 15.36%
August 88,990 111,760 112,264 136,080 160,456 17.91% 116,767 27.23%
September 113,475 139,363 148,624 171,040 156,306 -8.61% 154,789 0.97%
October 22,812 31,322 34,399 34,696 - -100.00% 35,189 #DIV/0!
November 11,372 14,725 18,535 17,307 - -100.00% 17,954 #DIV/0O!
December 226,508 261,808 290,808 283,658 - -100.00% 279,101 #DIV/0!
Total 1,463,449 1,590,676 1,725,680 1,846,001 1,705,113 -7.63% 1,764,925 -3.51%
Tax Base 36,586,237 39,766,902 43,142,003 46,150,032 42,627,813 44,123,125

Town of Mountain Village Colorado Restaurant/Bar Tax Summary

2015 2016 2017 2018 2019 2018 2019 Budget
Activity Activity Activity (2%) Activity (2%) Activity (2%) Var % Budget Var %

(2%) (2%)
January 46,261 48,594 54,097 57,188 62,864 9.92% 55,332 11.98%
February 53,871 60,243 60,144 63,140 66,720 5.67% 61,384 8.00%
March 60,420 71,171 74,202 75,202 87,671 16.58% 76,082 13.22%
April 2,876 1,511 1,829 7,119 7,364 3.43% 1,946 73.57%
May 5,457 4,568 4,448 4,838 4,299 -11.14% 4,539 -5.58%
June 25,426 34,359 34,365 39,048 38,614 -1.11% 35,015 9.32%
July 40,081 44,827 46,470 46,603 60,113 28.99% 47,551 20.90%
August 29,015 35,020 34,998 39,031 44,479 13.96% 35,879 19.33%
September 32,169 36,195 39,291 36,920 39,725 7.60% 40,202 -1.20%
October 9,492 11,312 13,519 12,695 - -100.00% 13,833 #DIV/0!
November 6,637 5,099 5,352 7,221 - -100.00% 5,620 #DIV/0!
December 55,055 59,070 54,303 53,383 - -100.00% 54,900 #DIV/0!
Total 366,759 411,969 423,017 442,390 411,849 -6.90% 432,283 -4.96%
Tax Base 18,337,941 20,598,437 21,150,852 22,119,524 20,592,446 21,614,150

Business license fees of $314,723 are over budget (less than 1%) and over prior year ($6,163). $295,840 was
remitted to MTI and $24,126 in admin fees and penalties were transferred to the General Fund.



Town of Mountain Village Monthly Revenue and Expenditure Report

September 2019

Revenues
Charges for Services
Contributions
Fines and Forfeits
Interest Income
Intergovernmental
Licenses and Permits
Miscellaneous Revenues
Taxes and Assessments
Total Revenues

Operating Expenses
Legislation & Council
Town Manager
Administrative Services
Finance
Technical
Human Resources
Town Attorney
Communications and Business Development
Municipal Court
Police Department
Community Services
Community Grants and Contributions
Roads and Bridges
Vehicle Maintenance
Municipal Bus
Employee Shuttle
Parks & Recreation
Plaza Services
Public Refuse Removal
Building/Facility Maintenance
Building Division
Housing Division Office
Planning and Zoning Division
Contingency

Total Operating Expenses

Surplus / Deficit
Capital Outlay
Surplus / Deficit

Other Sources and Uses
Sale of Assets
Transfer (To) From Affordable Housing
Transfer (To) From Broadband
Transfer (To) From Child Development
Transfer (To) From Capital Projects
Transfer (To) From Debt Service
Transfer (To) From Overhead Allocation
Transfer (To) From Parking Services
Transfer (To) From Conference Center
Transfer (To) From Tourism
Transfer (To) From Vehicle/Equipment
Transfer (To) From Water/Sewer

Total Other Sources and Uses

Surplus / De%i?

2019 2018 2017 2016
Budget Budget | Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance Actual YTD | Actual YTD | Actual YTD
(%) (%)

$ 274,728 205,881 $ 68,847 33.44% $ 319,535 § 44,807 $ 307,828  § 464,430 $ 284,485
27,077 29,459 (2,382) -8.09% 43,438 16,361 2,914 90,925 66,037
8,316 5,868 2,448 41.72% 6,077 (2,239) 56,849 7,537 9,457
217,588 28,892 188,696 653.11% 45,000 (172,588) 64,387 41,177 60,277
520,062 494,822 25,240 5.10% 552,131 32,069 415,779 348,837 350,846
286,283 259,794 26,489 10.20% 337,708 51,425 268,256 471,407 247,056
62,901 46,648 16,253 34.84% 79,118 16,217 40,849 80,884 63,972
8,604,422 8,076,914 527,508 6.53% 9,232,575 628,153 7,929,029 8,272,142 7,432,673
10,001,377 9,148,278 853,099 933% 10,615,582 614,205 9,085,891 9,777,339 3,514,803
55,823 59,058 (3,235) -5.48% 88,253 32,430 55,798 68,002 38,320
193,280 190,950 2,330 1.22% 329,148 135,868 188,195 180,690 166,119
271,409 283,013 (11,604) -4.10% 393,681 122,272 261,724 268,975 259,676
650,064 669,532 (19,468) -2.91% 854,225 204,161 657,642 630,970 608,937
303,432 256,889 46,543 18.12% 391,173 87,741 254,796 147,476 126,689
253,538 240,801 12,737 5.29% 341,293 87,755 262,478 220,092 223,331
345,609 359,274 (13,665) -3.80% 460,000 114,391 305,768 335,362 442,403
391,324 384,738 6,586 1.71% 507,388 116,064 242,047 164,178 217,534
21,738 21,797 (59) -0.27% 32,541 10,803 20,404 20,844 19,761
671,494 705,253 (33,759) -4.79% 978,923 307,429 597,403 572,416 552,819
39,195 39,688 (493) -1.24% 54,529 15,334 36,976 36,138 33,708
102,363 102,850 (487) -0.47% 120,350 17,987 122,850 86,000 59,250
881,418 896,403 (14,985) -1.67% 1,135,064 253,646 853,771 853,175 770,527
306,866 319,989 (13,123) -4.10% 444,492 137,626 307,823 453,191 341,777
166,486 182,032 (15,546) -8.54% 266,181 99,695 166,220 146,194 128,593
38,018 54,428 (16,410) -30.15% 88,032 50,014 40,573 29,524 30,407
331,359 376,368 (45,009) -11.96% 562,537 231,178 378,189 388,410 327,794
943,374 951,083 (7,709) -0.81% 1,335,738 392,364 852,185 795,371 961,238
48,770 45,203 3,567 7.89% 65,083 16,313 49,038 37,382 36,175
139,302 180,747 (41,445) -22.93% 251,168 111,866 137,424 148,049 117,647
183,888 229,023 (45,135) -19.71% 525,767 341,879 223,536 286,301 209,227
15,321 14,653 668 4.56% 20,706 5,385 13,879 13,351 15,461
245,980 273,443 (27,463) -10.04% 475,343 229,363 291,514 264,811 231,233

- - - #DIV/0! 97,216 81,895 - - 2,600
6,600,051 6,837,215 (237,164) -3.47% 9,818,831 3,203,459 6,320,233 6,146,902 5,921,226
3,401,326 2,311,063 1,090,263 47.18% 796,751 (2,589,254) 2,765,658 3,630,437 2,593,577
90,652 100,301 (9,649) -9.62% 622,000 531,348 120,422 631,120 41,588
3,310,674 2,210,762 1,099,912 49.75% 174,751 (3,135,923) 2,645,236 2,999,317 2,551,989
14,953 - 14,953 #DIV/0! - (14,953) 14,533 - 4,822
(448,465) (403,028) (45,437) 11.27% (484,453) (35,988) (393,469) (367,776) (341,633)
- - - #DIV/0! (1,367,588) (1,367,588) 10,000 - -
(56,016) (97.640) 41,624 -42.63% (191.850) (40,806) (88,118) (58,615) (19.669)
(20,426) (20,500) 74 -0.36% (75,000) (93,264) (11,247) (263,642) (311,336)
20,912 20,079 833 4.15% 32,000 (489,245) 21,407 319,204 104,006
521,245 525,156 (3,911) -0.74% 591,008 69,763 377,741 351,080 334,086

- - - #DIV/0! (58,490) (2,474) - - -
(151,044) (151,752) 708 -0.47% (262,033) (262,033) (123,634) (153,170) (145,972)
18,264 31,149 (12,885) -41.37% 33,682 12,770 37,571 58,735 12,633
(105,767) (106,000) 233 -0.22% (249,231) (143,464) (304,901) (555,778) (177,333)
- - - #DIV/0! - - - - -
(206,344) (202,535) (3,809) 1.88% (2,031,955) (2,367,283) (460,115) (669,962) (540,396)
$ 3,104,330 $ 2,008,227 $ 1,096,103 54.58% $  (1,857,204) $ (5,503,206) $ 2,185,121 $§ 2,329,356 $§ 2,011,593




2019 2018 2017 2016
Budget Budget | Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance Actual YTD | Actual YTD | Actual YTD
(%) (%)
Beginning Fund Bal Comp t: Actual YTD Annual Budget
Emergency Reserve $ 3,436,591 $ 3,436,591
Unreserved 8,519,405 6,806,730
Beginning Fund Balance S 11,955,996 $ 10,243,321
YTD Ending Fund Balance Components
Emergency Reserve $ 3,436,591 $ 3,436,591
Health Care Premium Savings Reserve 50,000 50,000
Facility Maint Reserve 155,000 155,000
Unreserved 11,418,736 4,744,526
Ending Fund Balance S 15,060,326 $ 8,386,117
Revenues

Taxes & Assessments - Property taxes are lagging budget $8,700. This is due to abatements. Specific Ownership taxes are exceeding budget by $40,000 and are
$11,700 more than prior year. Sales tax revenues are 10% over budget and 14% over prior year. Construction use tax is now greater than prior year and budget.
Licenses & Permits - Construction permits are now ahead of budget $40,000, electrical and plumbing permits, as well as construction parking fees are under budget.
Intergovernmental - Intergovernmental revenues are ahead of budget in highway user taxes and severance tax revenues.
Charges for Services - DRB fees are over budget $11,900, road impact fees are over budget $24,460 and plan review fees are over budget $27,300.

Fines & Forfeitures - Over budget due to traffic fines.

Investment Income - Interest is exceeding budget and prior year primarily due to better rates and more cash available to invest.

Miscellaneous - Under budget in ice rink revenues and vending cart/plaza use rents, but unbudgeted grants and insurance proceeds

offset the shortage.

Contributions - Reimbursements for the roof waiver program and gondola shuttle usage have been recorded.

Top Ten Budget Variances

Under Budget
Building Division - $45,135 Savings in employee costs due to a vacancy.

Parks and Recreation - $45,009 Offset labor is more than budgeted due to valley floor grooming, trails grooming and ice rink expenses are under budget.
Building/Facility Maintenance - $41,445 Under budget in personnel costs, boiler repair, and Town Hall facilities expense.

Police - $33,759 Savings in personnel costs, including worker's compensation.

Over Budget
Technical - $46,543 Over budget in hardware replacement and software support.

Human Resources- $12,737 Over budget in recruiting and payroll processing software costs.
Communications and Business Development - $6,586 Over budget in print advertising and web site costs.

Trash Removal - $3,567 Removal services are over budget and prior year.
Town Manager - $2,330 Due to insurance legal fees.

Housing Division (Office) - $668 Employee costs are over budget due to worker's compensation.
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2019 | 2018 | 2017 | 2016 |
Actual Budget Budget Budget Annual Budget Actual Actual Actual
YTD YTD Variance Variance  Budget Balance YTD YTD YTD
(%) (%)
Tourism Fund
Revenues
Business License Fees $ 314723 § 310,294 $ 4,429 1% $ 315307 $ 584 $§ 308,560 $ 311,417 $ 286,122
Lodging Taxes - Condos/Homes 920,233 775,095 145,138 19% 966,629 46,396 806,382 747,448 689,674
Lodging Taxes - Hotels 784,879 721,461 63,418 9% 857,199 72,320 701,970 633,977 593,147
Lodging Taxes - Prior Year 5,311 - 5,311 #DIV/0! - (5,311 5,781 692 882
Penalties and Interest 7,895 14,717 (6,822) -46% 21,000 13,105 16,886 12,635 9,979
Restaurant Taxes 411,849 372,978 38,871 10% 445251 33,402 369,091 349,797 336,488
Restaurant Taxes - Prior Year 1,779 - 1,779 #DIV/0! - (1,779) 394 - 85
Total Revenues 2,446,670 2,194,545 252,125 11% 2,605,386 158,716 2,209,064 2,055,965 1,916,377
Tourism Funding
Additional Funding 42,444 32,093 10,350 32% 40,000 (2,444) 25,429 313 38,000
Airline Guaranty Funding 1,243,463 1,098,831 144,632 13% 1,330,021 86,558 1,104,021 1,020,038 958,857
MTI Funding 1,142,499 1,032,472 110,028 11% 1,199,183 56,684 1,039,542 976,879 904,388
Total Tourism Funding 2,428,406 2,163,396 265,010 89% 2,569,204 140,798 2,168,993 1,997,230 1,901,244
Surplus / Deficit 18,264 31,149 (12,885) -41% 36,182 17,918 40,071 58,735 15,133
Administrative Fees
Audit Fees - - - #DIV/0! 2,500 2,500 2,500 - 2,500
Total Administrative Fees - - - #DIV/0! 2,500 2,500 2,500 - 2,500
Surplus / Deficit 18,264 31,149 (12,885) -41% 33,682 15,418 37,571 58,735 12,633
Other Sources and Uses
Transfer (To) From Other Funds (18,264) (31,149) 12,885 -41% (33,682) (15,418) (37,571) (58,735) (12,633)
Total Other Sources and Uses (18,264) (31,149) 12,885 -41% (33,682) (15,418) (37,571) (58,735) (12,633)
Surplus / Deficit $ -3 - 8 - $ - $ - 8 - 8 -
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| 2019 | 2008 | 2007 | 2016 |
Budget Budget Annual Budget
Actual YTD Budget YTD Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
3 (%)
Parking Services Fund
Revenues
Contributions/Shared Facility Expenses $ -3 - $ - #DIV/0! $ 13,473 $ 13473 $ 5113 $ 9,545 § 8,348
Fines and Forfeits 38,550 22,527 16,023 71% 30,000 (8,550) 30,249 20,770 39,130
Gondola Parking Garage 79,160 51,670 27,490 53% 75,000 (4,160) 60,185 106,685 95,717
Heritage Parking Garage 208,722 139,587 69,135 50% 175,000 (33,722) 165,316 165,692 116,112
Parking in Lieu Buyouts - - - #DIV/0! - - - 80,000 2,632
Parking Meter Revenues 19,418 13,701 5,717 42% 18,000 (1,418) 16,680 13,152 7,560
Parking Permits 8,790 9,450 (660) -71% 12,000 3,210 11,115 5,553 -
Special Event Parking 123,643 120,000 3,643 3% 120,000 (3,643) 50,628 49,286 57,107
Total Revenues 478,283 356,935 121,348 34% 443,473 (34,810) 339,286 450,683 326,606
Operating Expenses
Other Operating Expenses 85,648 4,741 80,907 1707% 24,769 (60,879) 13,630 7,832 4,886
Personnel Expenses 96,500 98,919 (2,419) 2% 139,202 42,702 84,190 88,026 84,314
Gondola Parking Garage 40,331 46,419 (6,088) -13% 118,084 77,753 35,941 28,762 27,842
Surface Lots 9,797 22,041 (12,244) -56% 28,900 19,103 36,238 41,578 16,206
Heritage Parking Garage 64,069 72,978 (8,909) -12% 105,735 41,666 51,705 68,421 59,012
Meadows Parking 16 - 16 #DIV/0! - (16) 1,000 1,000 1,000
Total Operating Expenses 296,361 245,098 51,263 21% 416,690 120,329 222,704 235,619 193,260
Surplus / Deficit 181,922 111,837 70,085 63% 26,783 (155,139) 116,582 215,064 133,346
Capital
Capital 92,696 4,800 87,896 1831% 129,800 37,104 5,615 4,800 4,800
Surplus / Deficit 89,226 107,037 (17,811) -17% (103,017) (192,243) 110,967 210,264 128,546
Other Sources and Uses
Sale of Assets - - - #DIV/0! - - - - -
Overhead Allocation (37,203) (37,203) . 0% (41,337) (4,134) (22,818) (21,840) (21,728)
Transfer (To) From General Fund - - - #DIV/0! 58,490 58,490 - - -
Total Other Sources and Uses (37,203) (37,203) - 0% 17,153 54,356 (22,818) (21,840) (21,728)
Surplus / Deficit $ 52,023 $ 69,834 §$ - 0% $ (85,864) $ 88,149 § 188,424 § 106,818
Beginning Fund Balance $ 232,422 $ 85,864 $ 146,558
Ending Fund Balance $ 284,445 $ 155,698 $ 128,747

Parking revenues are over budget $121,348. HPG revenues are over budget and prior year 50% and 26%. Parking meter (surface lots) revenues are over budget 42%
and prior year 16%. GPG is over budget and over prior year 53% and 31%. Parking fines are also ahead of budget 71%. Personnel costs and other (general parking)

costs are over budget due to a refund for a parking buyout received in a prior period. GPG is under budget in supplies. Surface lots is under budget in parking meter expenses,
maintenance, and striping. HPG has budget savings in tech support and shared costs. The year to date transfer to the General Fund is $37,203, which is the overhead allocation.
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To: TMVOA; Town Council

From: Kevin Swain, Finance Director
Date: November 13, 2019
Re: Gondola Quarterly Report, September 30, 2019

At quarter end September 2019, the gondola fund is $99,550 under budgeted expenses.

Gondola Fund - Expenditures

1. Mobile Aerial Rapid Rescue System (MARRS):
Annual budget: $76,246
YTD expenditures: $44,747
YTD budget: $50,964
MARRS is 12.2% under budget. This is primarily due to savings in personnel costs.

2. Chondola Operations and Maintenance:
Annual budget: $212,660
YTD expenditures: $117,546
YTD budget: $124,269
Chondola operations expenses are under budget by 5.4%. There are savings in utilities and in
maintenance personnel costs.

3. Gondola Operations:
Annual budget: $1.95 million (includes grant success fees)
YTD expenditures: $1.3 million
YTD budget: $1.37 million
Gondola operations were under budget by $63,500. The main savings are in group insurance and

worker’s compensation but there is an overage in other personnel costs. There are savings in supplies
also.

4. Gondola Maintenance:
Annual budget: $1.35 million
YTD expenditures: $929,274
YTD budget: $992,799
Gondola maintenance is under budget in parts & supplies and personnel costs.

5. Fixed, General, Overhead and Administration:
Annual budget: $455,556
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YTD expenditures: $352,678

YTD budget: $348,096
FGOA costs are $4,582 over budget. This is due primarily to communications (due in part to the
purchase of new radios) and natural gas.

6. Town Administrative Overhead:
Annual Budget: $45,000
YTD transfer: $29,839
YTD budget: $33,750
Administrative allocations are based on actual hours and are considered a transfer to the General
Fund rather than an expense.

7. Major Repairs and Replacements:
Annual Budget: $1.45 million (there are matching grant funds of $391,000 towards
expenses)
YTD expenditures: $1 million
YTD budget: $968,694
Expenditures made were for the fiber optics control system (over budget by $36,300), cabin
refurbishments, and station upgrades.

8. Capital Outlay:
Annual Budget: $128,000
YTD expenditures: $22,888
YTD budget: $23,000
Capital expenditures were for a vehicle, bike racks, and gondola cabin.

Overall Financial Performance through September 2019

Total gondola expenditures through this period of $3.8 million were 2.6% under budget. Total
funding for the period of $3.8 million was primarily provided by TMVOA (76%), with contributions
of approximately $2.9 million, $183,520 (4%) provided by TSG from lift ticket sales, grant funding
of $708,584 (18%) and miscellaneous revenues and event operations funding of $5,500.



Gondola Fund

Revenues
Event Operations Funding

Event Operations Funding - TOT

Operations Grant Funding

Capital/MR&R Grant Funding

Insurance Proceeds
Miscellaneous Revenues
Sale of Assets

TMVOA Operating Contributions
TMVOA Capital/ MR&R Contributions

TSG 1% Lift Sales
Total Revenues

Operating Expenses

Overhead Allocation Transfer

MAARS

Chondola

Grant Success Fees
Operations
Maintenance
FGOA

Major Repairs and Replacements

Contingency
Total Operating Expenses

Surplus / Deficit
Capital

Capital Outlay

Surplus / Deficit
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| 2019 [ 2008 | 2007 | 2016 |
Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD
® (")
$ 5,318 - 5,318 #DIV/0! - 3 (5,318) $ 2,667 $ 5577 $ 5,381
- - - #DIV/0! 36,000 36,000 - - -
127,814 128,000 (186) -0.15% 141,240 13,426 126,686 119,052 122,995
580,770 390,800 189,970 48.61% 390,800 (189,970) 473,063 88,000 531,189
- - - #DIV/0! - - - - 3,658
204 - 204 #DIV/0! - (204) 2,160 - -
- - - #DIV/0! - - - 1,672 3,350
2,468,059 2,629,510 (161,451) -6.14% 3,841,128 1,373,069 2,449,703 2,226,080 2,212,961
445,429 600,894 (155,465) -25.87% 1,189,578 744,149 1,083,400 933,167 920,778
183,520 161,461 22,059 13.66% 200,000 16,480 155,406 163,196 152,913
3,811,114 3,910,665 (99,551) -2.55% 5,798,746 1,987,632 4,293,085 3,536,744 3,953,225
29,839 33,750 (3,911 -11.59% 45,000 15,161 40,714 30,244 32,890
44,747 50,964 (6,217) -12.20% 76,246 31,499 45,261 48,773 44,248
117,546 124,269 (6,723) -5.41% 212,660 95,114 187,751 144,623 132,225
- - - #DIV/0! 8,474 8,474 - - -
1,310,831 1,369,093 (58,262) -4.26% 1,950,227 639,396 1,213,928 1,186,406 1,166,237
929,274 992,799 (63,525) -6.40% 1,348,651 419,377 951,420 797,866 810,810
352,678 348,096 4,582 1.32% 455,556 102,878 297,548 307,665 314,848
1,003,311 968,694 34,617 3.57% 1,452,378 449,067 1,430,768 162,551 644,194
- - - #DIV/0! 121,554 121,554 - - -
3,788,226 3,887,665 (99,439) -2.56% 5,670,746 1,882,520 4,167,390 2,678,128 3,145,452
22,888 23,000 (112) 0 128,000 105,112 125,695 858,616 807,773
22,888 23,000 (112) -0.49% 128,000 105,112 125,695 858,616 807,773
$ - - 3 - #DIV/0! - $ - - -
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Child Developnment Fund

Revenues
Daycare Fees
Fundraising Revenues - Daycare
Fundraising Revenues - Preschool
Grant Revenues - Daycare
Grant Revenues - Preschool
Preschool Fees

Total Revenues

Operating Expenses
Daycare Other Expense
Daycare Personnel Expense
Preschool Other Expense
Preschool Personnel Expense
Total Operating Expenses

Surplus / Deficit
Other Sources and Uses
Contributions
Transfer (To) From General Fund

Total Other Sources and Uses

Surplus / Deficit

2019 | 2018 [ 2017 | 2016
Actual Budget Budget Budget Annual Budget Actual Actual Actual
YTD YTD Variance  Variance Budget Balance YTD YTD YTD
® (%)
194,587 § 215,265 (20,678) -9.61% $ 275,396 $ 80,809 $ 199,279 $ 205,525 $ 214,166
265 2,340 (2,075) -88.68% 13,000 12,735 1,950 6,148 12,233
650 - 650 0.49% 5,000 (141,616) - 3,075 2,880
49,375 34,005 15,370 45.20% 34,005 (15,370) 34,005 24,450 27,174
36,693 19,557 17,136 87.62% 25,700 (10,993) 25,200 13,000 10,408
146,616 133,691 12,925 9.67% 177,167 176,517 132,092 124,831 134,651
428,186 404,858 23,328 5.76% 530,268 102,082 392,526 377,029 401,512
67,399 58,030 9,369 16.15% 93,919 26,520 46,935 51,324 55,022
254,154 272,090 (17,936) -6.59% 387,612 133,458 272,367 243,809 236,526
45,151 41,935 3,216 7.67% 55,706 10,555 44,024 29,490 24,932
117,498 130,443 (12,945) -9.92% 184,881 67,383 117,318 111,021 104,701
484,202 502,498 (18,296) -3.64% 722,118 237,916 480,644 435,644 421,181
(56,016) (97,640) 41,624 -42.63% (191,850) (88,118) (58.,615) (19,669)
- - - #DIV/0! - - - - -
56,016 97,640 41,624 42.63% 191,850 135,834 88,118 58,615 19,669
56,016 97,640 41,624 42.63% 191,850 135,834 88,118 58,615 19,669
- 3 - - #DIV/0!  $ - $ - 3 - 3 -

Child Development revenues are $23,300 over budget or 5.76%. Although daycare fees are under budget, additional grants have come in to help offset staff costs for the
preschool and infant room, as well as unbudgeted grants for scholarship costs. Operating expenses are $19,000 under budget due to personnel costs although playground
improvements are over budget. We have received grant funds for the playground. The program has required $56,016 in funding from the General Fund in 2019 through this
period. This compares to the year to date budget of $97,640 for support and prior year support of $88,118.
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| 2019 | 2018 | 2017 | 2016
Budget Budget Annual Budget
Actual YTD  Budget YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD
(&) (%)
Water & Sewer Fund
Revenues
Mountain Village Water and Sewer N 2,097,158 § 1,990,440 $ 106,718 536% $ 2,689,927 $ 592,769 $ 2,043,229 $ 1,886,903 $ 1,666,274
Other Revenues 7,796 8,143 (347) -4.26% 13,450 5,654 5,255 9,238 7,157
Ski Ranches Water 147,027 145,167 1,860 1.28% 190,273 43,246 119,962 119,179 106,047
Skyfield Water 23,837 21,976 1,861 8.47% 28,715 4,878 21,273 24,299 21,946
Total Revenues 2,275,818 2,165,726 110,092 5.08% 2,922,365 646,547 2,189,719 2,039,619 1,801,424
Operating Expenses
Mountain Village Sewer 333,089 375,114 (42,025) -11.20% 550,737 217,648 367,604 311,610 293,494
Mountain Village Water 653,095 679,921 (26,326) -3.95% 1,097,075 443,980 735,863 588,132 605,560
Ski Ranches Water 23,192 33,086 (9,894) -29.90% 41,887 18,695 19,300 25,300 13,135
Contingency - - - #DIV/0! 33,794 33,794 - - -
Total Operating Expenses 1,009,376 1,088,121 (78,745) -7.24% 1,723,493 714,117 1,122,767 925,042 912,189
Surplus / Deficit 1,266,442 1,077,605 188,837 17.52% 1,198,872 1,066,952 1,114,577 889,235
Capital
Capital Outlay 570,131 575,000 (4,869) -0.85% 1,296,950 726,819 404,851 296,624 296,467
Surplus / Deficit 696,311 502,605 193,706 38.54% (98,079) 662,101 817,953 592,768
Other Sources and Uses
Overhead Allocation Transfer (153,878) (153,878) - 0.00% (170,976) (17,098) (114,305) (108,453) (103,091)
Mountain Village Tap Fees 97,461 100,000 (2,539) -2.54% 100,000 2,539 79,976 255,316 33,804
Grants - - - #DIV/0! - - - - -
Ski Ranches Tap Fees 6,000 5,000 1,000 20.00% 5,000 (1,000) - 21,232 -
Skyfield Tap Fees - - - #DIV/0! 2,000 2,000 - - -
Sale of Assets - - - #DIV/0! - - - 352 -
Transfer (To) From General Fund - - - #DIV/0! - - - - -
Total Other Sources and Uses (50,417) (48,878) (1,539) 3.15% (63,976) (13,559) (34,329) 168,447 (69,287)
Surplus / Deficit $ 645,894 § 453,727  $ 192,167 42.35% $ (162,055) $ 627,772 $ 986,400 $ 523,481
Beginning (Available) Fund Balance $ 4,471,994 $ 3,875,233  $ 596,761
Ending (Available) Fund Balance $ 5,117.888 § 4,328,960 $ 788,928

The snowmaking water budget has been adjusted to reflect the current amount. Excess and irrigation water fees are over budget $80,000, base fees are over budget $26,500. Skyfield and Ski Ranch
are over budget in excess and base fees. Sewer expenditures are under budget by 11.2%, primarily for (TOT) regional sewer charges. MV water is under budget mainly in personnel costs due to
vacancies. Ski Ranch operations is under budget in repair & maintenance and employee costs. Capital costs were for Ski Ranches capital, YBR well, regional sewer, a replacement pump, and leak
detection system.
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| 2019 [ 2018 | 2017 | 2016 |
Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance  Actual YITD Actual YTD Actual YTD
® (%)
Broadband Fund
Revenues
Cable User Fees $ 753,701 $ 773,452 $ (19,751) -2.55% § 1,016,752 § 263,051 $ 726,591 $ 679,772 $ 648,493
Internet User Fees 828,842 710,821 118,021 16.60% 948,479 119,637 779,178 714,909 644,066
Other Revenues 32,890 43,699 (10,809) -24.74% 68,640 37,598 41,150 45,887 35,437
Phone Service Fees 31,042 31,625 (583) -1.84% 42,000 9,110 32,119 28,266 27,841
Total Revenues 1,646,475 1,559,597 86,878 5.57% 2,075,871 429,396 1,579,038 1,468,834 1,355,837
Operating Expenses
Cable Direct Costs 635,393 667,301 (31,908) -4.78% 874,963 239,570 616,187 602,710 591,231
Phone Service Costs 16,107 19,243 (3,136) -16.30% 26,000 9,893 18,528 18,333 18,721
Internet Direct Costs 187,081 160,281 26,800 16.72% 211,116 24,035 153,000 163,500 173,032
Cable Operations 413,197 417,331 (4,134) -0.99% 605,999 192,802 408,511 410,591 391,850
Contingency - - - #DIV/0! 3,000 3,000 2,313 55 -
Total Operating Expenses 1,251,778 1,264,156 (12,378) -0.98% 1,721,078 469,300 1,198,539 1,195,189 1,174,834
Surplus / Deficit 394,697 295,441 99,256 33.60% 354,793 380,499 273,645 181,003
Capital
Capital Outlay 430,485 430,485 - 0.00% 1,561,645 1,131,160 57,770 128,193 48,649
Surplus / Deficit (35,788) (135,044) 99,256 -73.50% (1,206,852) 322,729 145,452 132,354
Other Sources and Uses
Sale of Assets - - - #DIV/0! - - - - -
Transfer from General Fund - - - #DIV/0! 1,377,588 1,377,588 - - -
Transfer (To) From General Fund - - - #DIV/0! (10,000) (10,000) (10,000) - -
Overhead Allocation Transfer (153,662) (153,662) - 0.00% (160,736) (7,074) (117,943) (106,421) (95,396)
Total Other Sources and Uses (153,662) (153,662) - 0.00% 1,206,852 1,360,514 (127,943) (106,421) (95,396)
Surplus / Deficit $ (189,450) $  (288,706) $ 99,256 -3438% $ - $ 194,786  $ 39,031 § 36,958
Beginning (Available) Fund Balance $ 38,941 § - 3 38,941
Ending (Available) Fund Balance $  (150,510) $  (288,706) $ 138,197

Cable user revenues continue to be under budget but over prior year. The prior year variance is mainly due to increased rates. Internet revenues are over budget and prior
year 16.6% and 6%. Other revenues are under budget 25% due primarily to equipment rental and labor revenues. Direct costs for cable are under budget but over prior
year due to increasing programming costs but lower subscriber numbers. Internet costs are over budget due to a reciprocal agreement for traded services. Phone service
revenues are over budget by 1.84%, while phone service expenses are under budget by 16.3%. Broadband operating expenses are under budget in repair & maintenance.

Capital gtﬂenses are for system upgrades.
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| 2019 | 2018 | 2017 | 2016 |
Actual Budget Budget Budget Annual Budget
YTD YTD Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
()
Telluride Conference Center Fund
Revenues
Beverage Revenues $ - - - #DIV/0! - 8 -3 -3 -8 -
Catering Revenues - - - #DIV/0! - - - - -
Facility Rental - - - #DIV/0! - - - - -
Operating/Other Revenues - - - #DIV/0! - - - - -
Total Revenues - - - #DIV/0! - - - - -
Operating Expenses
General Operations - - - #DIV/0! 50,000 50,000 2,017 5,058 -
Administration 69,573 70,281 (708) -1.01% 92,033 22,460 67,045 67,548 62,988
Marketing 75,000 75,000 - 0.00% 100,000 25,000 50,000 75,000 75,000
Contingency - - - #DIV/0! - - - - -
Total Operating Expenses 144,573 145,281 (708) -0.49% 242,033 97,460 119,062 147,606 137,988
Surplus / Deficit (144,573) (145,281) 708 -0.49% (242,033) (119,062) (147,606) (137,988)
Capital Outlay/ Major R&R 6,471 6,471 - 0.00% 20,000 13,529 4,572 5,564 7,984
Surplus / Deficit (151,044) (151,752) 708 -0.47% (262,033) (123,634) (153,170) (145,972)
Other Sources and Uses
Damage Receipts - - - #DIV/0! - - - - -
Insurance Proceeds - - - #DIV/0! - - - - -
Sale of Assets - - - #DIV/0! - - - - -
Transfer (To) From General Fund 151,044 151,752 (708) -0.47% 262,033 110,989 123,634 153,170 145,972
Overhead Allocation Transfer - - - #DIV/0! - - - - -
Total Other Sources and Uses 151,044 151,752 (708) 74.00% 262,033 110,989 123,634 153,170 145,972
Surplus / Deficit $ - - - #DIV/0! - $ -3 -8 -

Expenses for the year are HOA dues, contracted marketing $'s, and HVAC repairs.
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| 2019 | 2008 | 2017 | 2016 |
Actual Budget Budget Budget Annual Budget
YTD YTD Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
(8) (%)
Affordable Housing Development Fund
Revenues
Contributions $ - 8 - 8 - #DIV/0! $ - 8 - 8 - 8 - 3 -
Grant Proceeds - - - #DIV/0! - - - - -
Rental Income 25,010 9,721 15,289 157.27% 12,778 (12,232) 9,930 10,045 10,015
Sales Proceeds - - - #DIV/0! 285,000 285,000 - - -
Total Revenues 25,010 9,721 15,289 157.27% 297,778 272,768 9,930 10,045 10,015
Operating Expenses
Community Garden 487 563 (76) -13.49% 750 263 - - -
Property Purchase Expenses 2,278 - 2,278 #DIV/0! 285,000 282,722 - - -
Leased Properties 17,129 - 17,129 #DIV/0! - (17,129) - - -
HA Consultant - - - #DIV/0! - - - 4,900 -
RHA Funding 50,000 50,000 - 0.00% 92,625 42,625 107,668 87,776 88,500
Town Owned Properties 14,087 12,801 1,286 10.05% 13,987 (100) 19,363 11,468 9,758
Density bank 14,580 11,013 3,567 32.39% 11,013 (3,567) 8,856 8,856 8,856
Total Operating Expenses 98,561 74,377 24,184 32.52% 403,375 304,814 135,887 113,000 107,114
Surplus / Deficit (73,551) (64,656) 8,895 -13.76% (105,597) (32,046) (125,957) (102,955) (97,099)
Other Sources and Uses
Transfer (To) From MAP (30,000) (30,000) - 0.00% (60,000) - - - -
Gain or Loss on Sale of Assets (3,208) - (3,208) #DIV/0! - - - - -
Transfer (To) From General Fund - Sales Tax 448,465 403,028 45,437 11.27% 505,159 56,694 393,469 367,776 341,633
Transfer (To) From VCA (1) - - - #DIV/0! (1,472,093)  (1,472,093) - - -
Transfer (To) From General Fund Housing Office - - - #DIV/0! (20,706) - - - -
Total Other Sources and Uses 415,257 373,028 42,229 11.32% (1,047,640)  (1,415,399) 393,469 367,776 341,633
Surplus / Deficit $ 341,706 $ 308,373 $ (33,333) -10.81% $ (1,153,237) $(1,447,445) $ 267,512 $ 264,821 $ 244,534
Beginning Fund Equity Balance $ 1,820,664 $ 1,816,107 §$ 4,557
Ending Equity Fund Balance $ 2,162,370 $ 2,124,480 $ 37,890

1. For the VCA phase 4 expansion.

Expenses consist of HOA dues, which were increased by 25%, RHA contribution, lease payments for a rental unit, maintenance and utilities on town owned properties, and

the purchase and resale of 2 deed restricted units.
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Town of Mountain Village Monthly Revenue and Expenditure Report

September 2019

Village Court Apartments

Operating Revenues
Rental Income
Other Operating Income
Less: Allowance for Bad Debt
Total Operating Revenue

Operating Expenses
Office Operations
General and Administrative
Utilities
Repair and Maintenance
Major Repairs and Replacement
Contingency
Total Operating Expenses

Surplus / (Deficit) After Operations

Non-Operating (Income) / Expense
Investment Earning
Debt Service, Interest
Debt Service, Fees
Debt Service, Principal
Total Non-Operating (Income) / Expense

Surplus / (Deficit) Before Capital
Capital Spending
Surplus / (Deficit)

Other Sources / (Uses)
Transfer (To)/From General Fund
New Loan Proceeds
Sale of Assets
Grant Revenues
Transfer From AHDF
Total Other Sources / (Uses)

Surplus / (Deficit)

2019 2018 2017 2016
Actual Budget Budget Budget Annual Budget
YTD YTD Vary ($) Var (%) Budget Balance Actual Actual Actual
$ 1,710,408 $ 1,715,828  § (5,420) 0% 2,287,771  $ 577,363 $ 1,697,924 $ 1,677,459 $ 1,704,166
95,040 60,857 34,183 56% 79,260 (15,780) 92,685 73,306 42,797
- - - #DIV/0! - - - - (1,917)
1,805,448 1,776,685 28,763 2% 2,367,031 561,583 1,790,609 1,750,765 1,745,047
146,425 147,979 1,554 1% 199,919 53,494 136,763 122,650 107,578
105,016 116,708 11,692 10% 133,935 28,919 102,052 122,314 93,651
300,148 293,812 (6,336) 2% 395,945 95,797 277,441 277,256 265,794
306,757 310,046 3,289 1% 452,293 145,536 275,170 296,993 275,567
196,667 197,023 356 0% 453,323 256,656 266,406 113,120 195,848
- - - 0% 16,264 16,264 - - 9,338
1,055,013 1,065,568 10,555 1% 1,651,679 596,666 1,057,832 932,333 947,775
750,435 711,117 39,318 6% 715,352 732,777 818,432 797,272
(6,313) (45) 6,268 13928% (60) 6,253 (3,564) (702) (45)
286,675 286,884 209 0% 381,884 95,209 296,174 305,079 315,459
- - - #DIV/0! 100,000 100,000 - - -
- - - #DIV/0! 956,393 956,393 - - -
280,362 286,839 6,477 2% 1,438,217 1,157,855 292,611 304,377 315,414
470,073 424,278 45,795 11% (722,865) 440,166 514,055 481,858
381,040 400,000 18,960 5% 9,400,000 9,018,960 180,040 3,671 -
89,033 24,278 64,755 267% (10,122,865) 260,126 510,384 481,858
(146,663) (146,663) - 0% (162,959) (162,959) (81,961) (84,122) (81,461)
- - - 100% 8,500,000 8,500,000 -
- - - 0% - - - 2,068 -
- - - 0% - - - - -
- - - 0% 1,472,093 1,618,756 - - -
(146,663) (146,663) - 0% 9,809,134 1,618,756 (81,961) (82,054) (81,461)
(57,630) (122,385) 64,755 -53% (313,731) 178,165 428,329 400,397

Rent revenues are under budget by less than 1% and are slightly over previous year. Other revenues are over budget 56% due mostly to interest income, laundry revenues, and parking enforcement.
Office operations under budget 1% budget. Although housing allowance is over budget, group insurance and telephone costs are under. General and administrative is under budget 10% due mainly

to property insurance, legal fees, and marketing however, village association dues have increased. Utilities are 2% over budget and 8% more than last year. Maintenance is under budget 1%.

MR&R is tracking on budget Expenses include carpet replacement, vinyl replacement, appliances, light replacement, and the bobcat lease. Capital expenditures are for the expansion project for soft costs.



Town of Mountain Village Monthly Revenue and Expenditure Report

September 2019
| 2019 2018 2017 2016
Budget Budget Annual Budget
Actual YTD Budget YTD  Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
® (%)
Debt Service Fund
Revenues
Abatements $ - 8 - - #DIV/0! - - 8 (53,221) § (68,358) § -
Contributions 41,600 41,600 - 0.00% 203,200 161,600 43,325 44,753 46,488
Miscellaneous Revenue - - - #DIV/0! - - - - -
Property Taxes 545,542 543,756 1,786 0.33% 555,545 10,003 547,790 3,432,783 3,384,233
Reserve/Capital/Liquidity Interest 4,064 1,023 3,041 297.28% 2,000 (2,064) 3,607 3,272 851
Specific Ownership Taxes 20,912 20,079 833 4.15% 32,000 11,088 21,407 111,765 104,006
Total Revenues 612,118 606,458 5,660 140.00% 792,745 180,627 562,908 3,524,215 3,535,578
Debt Service
2001/2011 Bonds - Gondola - Paid by contributions from TMVOA and TSG
2001/2011 Bond Issue - Interest 41,600 41,600 _ #DIV/0! 83,200 41,600 43,325 44,753 46,488
2001/2011 Bond Issue - Principal - - - #DIV/0! 120,000 120,000 - - -
2005 Bonds - Telluride Conference Center - (refunding portio -
2005 Bond Issue - Interest - - - #DIV/0! - - - 17,000 33,125
2005 Bond Issue - Principal - - - #DIV/0! - - - - -
2006/2014 Bonds - Heritage Parking -
2014 Bond Issue - Interest 125,363 125,363 - #DIV/0! 250,725 125,363 128,113 134,118 138,216
2014 Bond Issue - Principal - - - #DIV/0! 285,000 285,000 - 250,000 -
2007 Bonds - Water/Sewer (refunding 1997) -
2007 Bond Issue - Interest - - - #DIV/0! - - - 44,756 87,413
2007 Bond Issue - Principal - - - #DIV/0! - - - - -
2009 Bonds - Telluride Conference Center (refunding 1998 bo -
2009 Bond Issue - Interest _ _ - #DIV/0! - - ~ 6,200 12,100
2009 Bond Issue - Principal - - - 0.00% - - - - -
Total Debt Service 166,963 166,963 - 0.00% 738,925 571,963 171,438 496,827 317,341
Surplus / (Deficit) 445,156 439,496 5,660 1.29% 53,820 391,471 3,027,388 3,218,238
Operating Expenses
Administrative Fees 328 500 (172) -34.40% 16,980 16,652 2,250 250 9,760
County Treasurer Collection Fees 16,398 16,563 (165) -1.00% 4,750 (11,648) 14,879 101,161 101,699
Total Operating Expenses 16,726 17,063 (337) -1.98% 21,730 5,004 17,129 101,411 111,458
Surplus / (Deficit) 428,430 422,433 5,997 1.42% 32,090 374,342 2,925,977 3,106,779
Other Sources and Uses
Transfer (To) From General Fund (20,912) (20,079) (833) 4.15% (32,000) (11,088) (21,407) (111,765) (104,006)
Transfer (To) From Other Funds (1) - - - #DIV/0! - - - (207,439) -
Bond Premiums - - - #DIV/0! - - - - -
Proceeds From Bond Issuance - - - #DIV/0! - - - - -
Total Other Sources and Uses (20,912) (20,079) (833) 4.15% (32,000) (11,088) (21,407) (319,204) (104,006)
Surplus / (Deficit) $ 407,518 § 402,354 § 5,164 1.28% 90 $ 352,934 § 2,606,773 $ 3,002,773
Beginning Fund Balance $ 404,087 § 450,633 $§  (46,546)
Ending Fund Balance $ 811,605 $ 852,987 $  (41,382)
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09/30/19
TOWN FIXED INCOME INVESTMENTS

Purchase ADJUSTMENT 9/30/2019 LAST CUMULATIVE
PURCHASE MATURITY PRICE PER PURCHASED TO MARKET INT PMT  INTEREST
DATE DATE  DESCRIPTION D # SHARE Cost COUPON CALLABLE INTEREST MARKET VALUE DATE PAID TD
10/30/17  10/30/19 FED Home Loan Bank 3130ACLX0 100.0000000 250,000.00 0.01625 YES 0.00 -44.92 249,955.08 04/30/19 6,093.75
01/12/18  11/26/19 Freddie Mac 3134G9KWE 98.8000000 247,000.00 0.01350 YES 0.00 2,777.56 249,777.56 05/28/19 5,062.50
11/2717  11/27/18 FED Home Loan Bank 3130ACRR7  100.0000000 250,000.00 0.01720 YES 0.00 -70.11 249,929.89 05/28/19 6,450.00
02/14/18  02/14/20 Federal Farm Credit Bank 3133EJCN7 100.0000000 250,000.00 0.02070 NO 0.00 216.34 250,216.34 08/14/19 7,762.50
05/02/18  04/28/20 Freddie Mac 3134G9AY3 100.0000000 250,000.00 0.01350 YES 0.00 -766.16 249,233.84 04/29/19 10,125.00
10/30/17  04/30/20 FED Home Loan Bank 3130ACLUS 100.0000000 250,000.00 0.01750 YES 0.00 -281.89 249,718.11 04/30/19 6,562.50
10/12/18  04/30/20 US Treasury Note 9128284J6 99.4218750 248,554.69 0.02375 YES 0.00 2,158.20 250,712.89 04/30/19 5,937.50
11/15/17  05/15/20 FED Home Loan Bank 3130ACNS83 99.8250000 249,562.50 0.01700 YES 0.00 123.56 249,686.06 05/15/19 6,652.08
01/30/18  07/30/20 FED Home Loan Bank 3130ADDM1 100.0000000 250,000.00 0.02100 YES 0.00 38.95 250,038.85 07/30/19 7,875.00
11/16/18  11/13/20 FED Home Loan Bank 3130AFAB3 100.0000000 500,000.00 0.03000 YES 0.00 570.62 500,570.62 05/13/19 7,500.00
01/12/18  12/21/20 Freddie Mac 3134GSAPO 99.7500000 249,375.00 0.02080 YES 0.00 729.87 250,104 .87 06/21/19 7,800.00
07/15/18  01/15/21 Freddie Mac 3134GTZX4 100.0000000 500,000.00 0.02100 YES 0.00 134.00 500,134.00 -
01/29/19  01/29/21 FED Home Loan Bank 3130AFRA7 100.0000000 500,000.00 0.02650 YES 0.00 1,242.30 501,242.30 07/29/19 6,625.00
05/17/16  02/17/21 Federal Farm Credit Bank 3133EGAZ8 100.0000000 250,000.00 0.01580 YES 0.00 -1,175.48 248,824.52 08/19/19 12,837.50
08/16/19  08/19/21 Freddie Mac 3134GT2Q5 100.0000000 500,000.00 0.02000 YES 0.00 -1,834.29 498,165.71 -
09/24/19  08/24/21 FED Home Loan Bank 3130AGZN8 100.0000000 500,000.00 0.01750 YES 0.00 -710.64 499,289.36 -
10/29/18  10/29/21 FED Home Loan Bank 3130AF4J3 100.0000000 250,000.00 0.03150 YES 0.00 208.95 250,208.95 04/29/19 3,937.50
04/18/19  04/18/22 Freddie Mac 3134GTDPS 100.0000000 500,000.00 0.02650 YES 0.00 148.94 500,148.94 -
05/13/16  05/15/22 Freddie Mac 3134GTKM4  100.0000000 500,000.00 0.02650 YES 0.00 386.45 500,386.45 -
09/16/19  086/16/22 Freddie Mac 3134GUBH2  100.0000000 500,000.00 0.02050 YES 0.00 199.61 500,199.61 -
09/23/19  09/23/22 Federal Farm Credit Bank 3133EKQ90 100.0000000 500,000.00 0.02000 YES 0.00 165.69 500,165.69 -
08/08/19  11/08/22 Freddie Mac 3134GTV91 100.0000000 500,000.00 0.02300 YES 0.00 -626.44 499,373.56 -
07/03/19  01/03/23 Freddie Mac 3134GTXRY 400.0000000 500,000.00 0.02350 YES 0.00 7.68 500,007.68 -
09/27/19  03/27/23 Federal Farm Credit Bank 3133EKT97 100.0000000 500,000.00 0.02120 YES 0.00 -307.16 499,692.84 -
07/17/19  04/17/23 Freddie Mac 3134GTB77 100.0000000 500,000.00 0.02150 YES 0.00 768.67 500,768.67 -
08/27/19  02/27/24 Federal Farm Credit Bank 3133EKG59 100.0000000 500,000.00 0.02030 YES 0.00 -5,130.59 494,869.41 -
06/03/19  06/03/24 Freddie Mac 3134GTQSS  100.0000000 500,000.00 0.02625 YES 0.00 1,909.43 501,909.43 .
06/05/19  06/05/24 Freddie Mac 3134GTQR7  100.0000000 500,000.00 0.02650 YES 0.00 1,753.72 501,753.72 -
09/25/19  09/23/24 Intl Bk Recon & Develop 459058HG1 100.0000000 500,000.00 0.02200 YES 61.11 -289.59 499,710.41
11,494,492.19 2,303.27 11,496,795.46
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TOWN OF MOUNTAIN VILLAGE Statement Ending: September 30, 2019

Account Number: 1AB22317

Portfolio Holdings Security positions held with Wells Fargo Bank N.A.

Current Par/ Market Market Original Par
Security ID Description Maturity Date Coupon Original Par Price* Value Pledged* Callable
Bonds usD
3130ACLX0 FEDERAL HOME LOAN BANK 10/30/19 1.625% 250,000.000 99.9820 249,955.08 Y
3134G9KW6 FREDDIE MAC 11/26/19 1.350% 250,000.000 99.9110 249,777.56 Y
3130ACRR7 FEDERAL HOME LOAN BANK 11/27/19 1.720% 250,000.000 99.9720 249,929.89 Y
3133EJCN7 FEDERAL FARM CREDIT BANK 02/14/20 2.070% 250,000.000 100.0865 250,216.34 N
3134G9AY3 FREDDIE MAC 04/28/20 1.350% 250,000.000 99.6935 249,233.84 Y
3130ACLU6 FEDERAL HOME LOAN BANK 04/30/20 1.750% 250,000.000 99.8872 249,718.11 Y
9128284J6 UNITED STATES TREASURY NOTE 04/30/20 2.375% 250,000.000 100.2852 250,712.89
3130ACN83 FEDERAL HOME LOAN BANK 05/15/20 1.700% 250,000.000 99.8744 249,686.06 Y
3130ADDM1 FEDERAL HOME LOAN BANK 07/30/20 2.100% 250,000.000 100.0156 250,038.95 Y
3130AFAB3 FEDERAL HOME LOAN BANK 11/13/20 3.000% 500,000.000 100.1141 500,570.62 Y
3134GSAPO FREDDIE MAC 12/21/20 2.080% 250,000.000 100.0419 250,104.87 Y
3134GTZX4 FREDDIE MAC 01/15/21 2.100% 500,000.000 100.0268 500,134.00 Y
3130AFRA7 FEDERAL HOME LOAN BANK 01/29/21 2.650% 500,000.000 100.2485 501,242.30 Y
3133EGAZ8 FEDERAL FARM CREDIT BANK 02/17/21 1.580% 250,000.000 99.5298 248,824.52 Y
3134GT2Q5 FREDDIE MAC 08/19/21 2.000% 500,000.000 99.6331 498,165.71 Y
3130AGZN8 FEDERAL HOME LOAN BANK 09/24/21 1.750% 500,000.000 99.8579 499,289.36 Y
3130AF4J3 FEDERAL HOME LOAN BANK 10/29/21 3.150% 250,000.000 100.0836 250,208.95 Y
3134GTDP5 FREDDIE MAC 04/18/22 2.650% 500,000.000 100.0298 500,148.94 Y
3134GTKM4 FREDDIE MAC 05/13/22 2.650% 500,000.000 100.0773 500,386.45 Y
3134GUBH2 FREDDIE MAC 06/16/22 2.050% 500,000.000 100.0399 500,199.61 Y
3133EKQ90 FEDERAL FARM CREDIT BANK 09/23/22 2.000% 500,000.000 100.0331 500,165.69 Y
3134GTv91 FREDDIE MAC 11/08/22 2.300% 500,000.000 99.8747 499,373.56 Y
3134GTXR9 FREDDIE MAC 01/03/23 2.350% 500,000.000 100.0015 500,007.68 Y
3133EKT97 FEDERAL FARM CREDIT BANK 03/27/23 2.120% 500,000.000 99.9386 499,692.84 Y
3134GTB77 FREDDIE MAC 04/17/23 2.150% 500,000.000 100.1537 500,768.67 Y
3133EKG59 FEDERAL FARM CREDIT BANK 02/27/24 2.030% 500,000.000 98.9739 494,869.41 Y
3134GTQS5 FREDDIE MAC 06/03/24 2.625% 500,000.000 100.3819 501,909.43 Y
3134GTQR7 FREDDIE MAC 06/05/24 2.650% 500,000.000 100.3507 501,753.72 Y
459058HG1 INTL BK RECON & DEVELOP 09/23/24 2.200% 500,000.000 99.9421 499,710.41 Y
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TOWN OF MOUNTAIN VILLAGE
Account Number: 1AB22317

Portfolio Holdings (Continued) Security positions held with Wells Fargo Bank N.A.
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2019 Financial Planning Management Summary* - Qtr 3

* This summary is a combined town revenue and expenditure summary not prepared in accordance with governmental budgeting and accounting standards, but rather to provide a summary look at the actual revenue and expenditures with debt service allocated to the appropriate fund or operation.

[ Governmental Funds ]|

Enterprise (Business-Type) Funds

Affordable Housing

[ Governmental Pass Through Funds

Special Revenue Funds

Debt Development Fund Child
Vehicle Service Capital Parking and Mortgage Development Percentage Historical
General Fund Acquisition Fund Projects Services Water/Sewer  Broadband TCC VCA Assistance Fund Total of Total Tourism Museum Gondola
Inflows
Revenues $10,001,377 $ - $ - $ - $ 478,283 $ 2,275818 $ 1,646,475 - $ 1805448 $ 25,010 $ 428,186 $ 16,660,597 $ 2,446,670 95601 $ 3,811,114 $ 23,013,982
Debt Service Income
Property Tax (Income) - - 20,912 - 545,542 - - - - - - 566,454 - - - 566,454
Other Income - - - - 4,064 - - - 6,313 - - 10,377 - - 41,600 51,977
Total Debt Service Income - - 20,912 - 549,606 - - - 6,313 - - 576,831 - - 41,600 618,431
Inflow Subtotal (Revenues) 10,001,377 - 20,912 - 1,027,889 2,275,818 1,646,475 - 1,811,761 25,010 428,186 17,237,428 2,446,670 95,601 3,852,714 23,632,413
Other Sources and Uses (Inflows)
Interfund Transfers In 560,421 105,767 - 20,426 - - - 151,044 - 448,464 56,016 1,342,138 - - - 1,342,138
Tap Fees - - - - - 103,461 - - - - - 103,461 - - - 103,461
Sale of Assets 14,953 - - - - - - - - (3,208) - 11,745 - - - 11,745
Other Sources and Uses (Inflows) Total 575,374 105,767 - 20,426 - 103,461 - 151,044 - 445,256 56,016 1,457,344 - - - 1,457,344
Total Inflows 10,576,751 105,767 20,912 20,426 1,027,889 2,379,279 1,646,475 151,044 1,811,761 470,266 484,202 18,694,772 2,446,670 95,601 3,852,714 25,089,757
Outflows
Operating Expense
Cable, Phone, and Internet Service Delivery Costs - - - - - - 842,607 - - - - 842,607 7.82% - - - 842,607
Consulting, Contract Labor, Professional Services 142,558 - - - - - 7,559 - 19,426 - 1,482 171,025 1.59% - - 34,300 205,325
Dues, Fees, and Licenses 154,387 - - - 100,404 22,753 16,092 69,573 38,578 20,789 369 422,945 3.93% - 1,916 27,013 451,874
Environmental Projects 75,357 - - - - 875 - - 4,369 - - 80,601 0.75% - - - 80,601
Equipment and Vehicle Maintenance 53,515 - - - - 30,007 11,704 - 1,890 - - 97,116 0.90% - - 5,649 102,765
Fuel (Vehicles) 115,485 - - - 606 7,763 2,558 - 2,880 - 48 129,340 1.20% - - 4,066 133,406
Funding Support to Other Agencies/Programs 127,363 - - - - - - - - 80,000 40,594 247,957 2.30% 1,243,463 93,685 - 1,685,105
Government Buildings and Facility Expense 139,887 - - - 61,414 2,519 3,777 - 79,650 24,174 34,035 345,456 3.21% - - 44,232 389,688
Information Technology 259,625 - - - 2,823 5,169 42,101 - 8,033 - - 317,751 2.95% - - 29,595 347,346
Legal Services 353,805 - - - - 30,939 431 - 8,922 - - 394,097 3.66% - - 3,373 397,470
Marketing, Public Communications, and Regional Promotion 126,538 - - - 1,376 - - 75,000 2,045 - - 204,959 1.90% 1,184,943 - - 1,389,902
Other Expenses 207,442 - - - 7,296 - - - 1,603 2,765 6,599 225,705 2.10% - - 44,237 269,942
* Salaries and Wages 2,624,795 - - - 67,293 251,563 200,931 - 221,460 - 273,653 3,639,695 33.79% - - 1,520,944 5,160,639
* Other Personnel Expense 1,172,352 - - - 29,208 109,503 86,143 - 93,026 - 97,758 1,587,990 14.74% - - 558,316 2,146,306
Property Insurance 111,217 - - - - 14,490 3,866 - 54,344 - - 183,917 1.71% - - 35,185 219,102
Road, Bridge, and Parking Lot Paving, Striping, and Repair 412,937 - - - 6,580 - - - - - - 419,517 3.90% - - - 419,517
Supplies, Parts and Materials 132,716 - - - 1,676 59,579 13,762 - 47,698 - 11,208 266,639 2.48% - - 164,558 431,197
Travel, Education, and Conferences 44,331 - - - - 440 - - 6,502 - 3,039 54,312 0.50% - - 8,078 62,390
Utilities-W/S, Electric, Natural Gas, Internet, Communications 345,742 - - - 17,686 189,247 20,248 - 272,312 833 8,300 854,368 7.93% - - 271,981 1,126,349
Water/Sewer Service Delivery - - - - - 284,529 - - - - - 284,529 2.64% - - - 284,529
Total Expense 6,600,052 - - - 296,362 1,009,376 1,251,779 144,573 862,738 128,561 477,085 10,770,525 100.00% 2,428,406 95,601 2,751,527 16,046,060
Capital and Major Repairs 90,652 81,359 - 20,426 92,696 570,131 430,484 6,471 573,315 - 7,117 - - - 1,029,748 1,029,748
Debt Service Expense
Principal/Interest - - - - 125,363 - - - 286,675 - - 412,038 - - 41,600 453,638
County Treasurer and Trustee Fees - - - - 16,726 - - - - - - 16,726 - - - 16,726
Total Debt Service Costs - - - - 142,089 - - - 286,675 - - 428,764 - - 41,600 470,364
Outflows (Expenses) Subtotal 6,690,704 81,359 - 20,426 531,147 1,579,507 1,682,263 151,044 1,722,728 128,561 484,202 11,199,289 2,428,406 95,601 3,822,875 17,546,172
Other Sources and Uses (Outflows)
Interfund Transfers Out 781,717 - 20,912 - 37,203 153,878 153,662 - 146,663 - - 1,294,035 18,264 - 29,839 1,342,138
Other - - - - - - - - - - - - - - - -
Other Sources and Uses Total (Outflows) 781,717 - 20,912 - 37,203 153,878 153,662 - 146,663 - - 1,294,035 18,264 - 29,839 1,342,138
Total Outflows 7,472,421 81,359 20,912 20,426 568,350 1,733,385 1,835,925 151,044 1,869,391 128,561 484,202 12,493,325 2,446,670 95,601 3,852,714 18,888,311
Net Budget Surplus (Deficit) 3,104,330 24,408 - - - 459,539 645,894 (189,450) - (57,630) 341,705 - 6,201,447 - - - 6,201,446
Outstanding Debt (end of previous year) $ - 8% - 8% - % - $ 6,835000 $ - % - - $11,881,789 $ - % - $ 18,716,789 $ - - $ 2,140,000 $ 20,856,789
* Total Personnel Expense - S&W and Benefits 3,797,147 - - - 96,501 361,066 287,074 - 314,486 - 371,411 5,227,685 48.54% - - 2,079,260 7,306,945



Item 10c

Job Title: Business Development & Sustainability Senior Manager
FLSA: Exempt Effective Date: October, 2019

NATURE OF WORK:

Duties will include coordinating, planning, managing and administering town programs, events,
policies, outreach and regulations to achieve an active Mountain Village Center, community
vitality, energy reduction goals, regional cooperation and community resiliency goals.
Specifically, duties include managing staff, committee members and the budget.

DISTINGUISHING CHARACTERISTICS:

e Ability to communicate well with the appropriate Town of Mountain Village (TMV) staff,
stakeholders and community members to achieve town economic, vitality and energy
conservation and resiliency goals.

e Cultivate community partnerships and relationships with key organizations, businesses,
and become the Town’s subject-matter expert on their goals and missions, as a means
to develop engagement opportunities to achieve town vibrancy.

« Ability to be a big picture thinker along with tracking on deadlines, organization,
administration of conditions and execution of approval documents.

DUTIES AND RESPONSIBILITIES:

Community Engagement:

e Manage, implement and administer effective outreach programs or events. Create
measurable goals and evaluation strategies for Mountain Village community
engagement initiatives.

o Work with all departments to effectively implement coordinated projects; provides input
on efforts to improve the level and quality of Town services; participates in identifying
efficient operations and funding solutions.

e Ensure the town’s programs and services are consistently presented in a strong and
positive manner

e Serve as a resource on marketing and business development-related matters for other
organizations, governments and the public

e Establish, develop and maintain strong working relationships with other organizations,
governments and the public

e Serve as the Town of Mountain Village spokesperson and coordinate with the
Communications team to ensure a consistent message.

Special Events:
e Manage all special events applications, facilitation and Finance tracking. Coordinate with
Plaza Services staff on implementation.
e Increase awareness of Mountain Village as a special event destination. Create and
manage a comprehensive instructional guide.
e Provide event and sponsorship facilitation to assist event organizers through the town
approval process and connect them with other potential event partners

Communication and Project Management:

e Manage the Marketing and Communications team to oversee and refine communication
strategies from the Town of Mountain Village along with local and regional partners.
Implement the strategic goals and objectives of the Mountain Village Comprehensive
Plan and its associated documents as it relates to economic and business development


jvergari
Text Box
Item 10c


Direct and develop information for departmental communications, town communication,
and regional communication.

Assists with promotion of Town projects, programs, activities, events, practices and
policies, attends community meetings; reports back worthy information to appropriate
town departments; presents timely information at these meetings, when applicable.
Manage all communication strategy focused on “Village Vibrancy” efforts throughout
Village Center.

Coordinate with Town of Telluride, Telluride Ski Resort, TMVOA, Visit Telluride, San
Miguel County, and a large number of other partners to create a uniform message
and communication hub for residents and visitors.

Manage or assist with town signage and wayfinding.

Market on the Plaza:

Plan, produce and manage the Town’s ‘Market on the Plaza’ and any supplemental
Market event series as well as Market assets.

Coordinate with the Finance Department in managing all Market revenues and budgets.
Ensure sustainable growth and Market development. Continue to grow in diversity and
size while maintaining profits for both the Town and participating vendors.

Solicit and engage vendors. Maintain good relationships and foster a good working
environment.

Business Engagement, Retention & Recruitment:

Help foster economic diversification and development in conjunction with the business
corridor and other key organizations. Advocate for the business community to help them
achieve desired outcomes. Coordinate relationships/collaborations between businesses
and assist in the development of strategies to achieve common goals.

Increase awareness of Mountain Village as a business location and access to
inventory/network of resources available to the business community.

Develop a strong working knowledge of area businesses and industry drivers

Serve as the Town’s comfortable and consistent point-of-contact for new and existing
businesses. Act as liaison and ombudsman for businesses who need help navigating
town government’s policies, processes, regulations, etc. for future economic
development. Attend regional meetings, including Region 10 and merchant meeting, and
have an understanding of business resources. Develop, maintain and advance
relationships with the business community.

Respond to merchant requests; serve the needs and desires of merchants and oversee
plaza development projects. Manage all plaza use agreements and deadlines, plaza use
fee schedules and policies in the Community Development Code, making updates when
necessary. Monitor compliance of Plaza Uses regarding third-party uses of public
plazas. Assist with enforcement when necessary.

Solicit and engage plaza vendors. Manage the Plaza Vending Committee, plaza vending
rules and regulations, and fee schedule.

Develop goals, strategies and programs to target and recruit desirable business
prospects
Assist with economic development grant writing as needed.

Manage the Lunch and Learn workshops by organizing speakers, marketing, and
operations.

Environmental Sustainability:

Act as the Town’s environmental sustainability contact, and appropriately communicate
the Town's Green efforts. Serve as liaison and staff representative for the Mountain



Village Green Team Committee while also participating in all related subcommittees.
Attend regional meetings on the Town’s behalf and as an advocate of the town’s
interests

e Have an overarching understanding of the Town’s environmental goals and current
projects. Coordinate with Plaza Service Manager to analyze energy use data.

e Maintain Bag Resolution data collection. Manage EPA reporting and profile.

e Manage town-led incentive and environmental programs. Coordinate with regional
sustainability efforts.

e Manage all third-party consulting and GHG inventory reporting

e An understanding of current federal and state legislation that may affect the Town’s
efforts and initiatives.

Contract Management
e Manage contracts with other organizations associated with the department’s overall
goals.

Financial Management
e Ensure the operation and implementation of the department’s programs meet budget
guidelines
e Prepare and manage the department’s annual budget and develop comprehensive goals
and measures for purposes of performance reviews and reporting biannually to Town
Council.
e Explore the feasibility of business development grant and incentive programs

MINIMUM QUALIFICATIONS:

A qualified candidate demonstrates leadership qualities, business development and marketing
experience. Previous experience in managing and supervising personnel and the ability to
engage community leaders to advance the goals of the town are essential. Must be a
passionate advocate for Mountain Village and possess excellent communication skills with the
ability to work with a wide range of constituents and community representatives. Must possess
excellent relationship building skills with the ability to work closely with prospects and develop
effective and meaningful relationships. In addition, a qualified candidate possesses a high level
of energy and drive — a “make things happen” personality — and an achievement-oriented style
that entails minimal supervision and the ability to manage multiple projects and assignments. A
qualified candidate possesses a personal value system that encompasses high integrity,
commitment to quality, a solid work ethic, good judgment, tact and diplomacy, and similar
qualities of the highest caliber.

Applicants will be required to undergo drug testing prior to employment and may be subject to
further drug and alcohol testing throughout their employment.

Licenses/Certification(s):

Graduate from an accredited four-year college or university, business administration,
economics, marketing, public relations or related field, and five years of experience in
marketing, project management, business development, financial analysis or closely related
field; or any equivalent combination of education and experience.

Possession of a valid Colorado State Driver’s License is required. A Driving record search will be
conducted on all applicants prior to employment and will be subject to observation throughout
their employment.
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KNOWLEDGE, SKILLS & ABILITIES REQUIRED:
Knowledge of: business community, marketing and business development

Skills in: Communications, preparing and presenting information to public bodies; assessing and
prioritizing multiple tasks, projects and demands; communicate effectively in verbal and written
forms; establish and maintain effective working relationships with co-workers and customers.
Strong presentation and writing skills required.

Experience with event planning, public speaking and project execution from beginning to end.
Experience with social media, print media and Microsoft office suite and Adobe Creative Suite
computer programs.

Ability to: analyze and interpret complex information and present it in various ways that make
sense to a diverse and large audience.

Environmental Factors: Work is performed both in the field in a variety of weather conditions and
in a standard office environment; work involves competing demands, performing multiple tasks,
working to deadlines, occasional work beyond normal business hours, and responding to
customer issues. Ability to work some evenings, weekends, holidays as needed.

Physical Factors: While performing the duties of this job, the employee is frequently required to
sit for extended periods of time and may occasionally be required to lift and/or move items
weighing up to 30 pounds.



Job Title: Public Information Specialist
FLSA: Non-Exempt Effective Date: October 10, 2019

NATURE OF WORK:

The Public Information Specialist will oversee communication, marketing and public relations for
the Town of Mountain Village per the direction of the Business Development and Sustainability
Senior Manager. This position shares Town of Mountain Village initiatives with the community
and local businesses through communications, outreach and marketing support. The Public
Information Specialist oversee content creation for multiple departments, acts as public
information officer for the town, and is responsible for social media, email marketing and media
relations.

DUTIES AND RESPONSIBILITIES:

e Manages the promotion of town projects, programs, events, practices and policies,
attends appropriate community meetings and reports back worthy information to
appropriate town departments; presents timely information at these meetings, when
applicable.

e Serves as the Town of Mountain Village spokesperson.

o Writes and edits blogs and press releases for print and broadcast.

o Coordinate interviews with the media and appropriate town staff, Council and/or other
board members; maintains positive working relationships with all members of the
local media; maintains the town’s media contacts and press lists.

e Follows consistent Associated Press (AP) style and guidelines; Create style
guidelines specific to the communications medium and project; manages the town
brand.

o Coordinates with town staff to ensure message development and consistency, and
timing is in line with the town’s goals.

e Manages the design, look, feel and tone of all digital and print marketing collateral
and the distribution of all marketing collateral.

e Manages email marketing and maintains the town’s email database.

e Tracks and analyzes media and impressions and uses data to guide marketing plans,
strategies and tactics.

o Develops and maintains the town’s website and any associated sites; site navigation
and responsive design being of utmost importance.

e Manages social media channels including Facebook, Linkedln, & Twitter;
collaborating with departments to write, produce, and edit posts as well as build an
editorial and social media content calendar.

e Manages the promotion of Mountain Village amenities, activities and events.

e Maintains the town’s video, image and collateral library.

e Assists with the preparation of the department’s annual budget recommendations,
which includes the communication needs of every town department.

e Assists with invoicing and payment processing for department.

Any other task not listed but deemed appropriate.

MINIMUM QUALIFICATIONS:

Preferred Bachelor's Degree in communications, marketing or a related field AND two years of
marketing, public relations, social media, and media relations experience; or an equivalent
combination of education, training, and experience.



Licenses/Certification(s):
Possession of a valid Driver’s License is required.

KNOWLEDGE, SKILLS & ABILITIES PREFERRED:

Knowledge of: Knowledge of the dynamics of communication, marketing, media relations,
writing, publishing, and brand development; Experience in the use of social media platforms
and Web 2.0 software and technologies to create effective communications; Strong project
management skills preferred; graphic design preferred; knowledge of and ability to effectively
use Microsoft Office package (MS Word, Access, Desktop Publisher, PowerPoint, and Excel)
Web-based programs and technologies, design and photo editing software, e-mail software.

Skill in: Excellent knowledge of the English language, including grammar, punctuation, usage,
and the ability to write for a diverse audience using a plethora of communication tools; skilled in
the use of style per the Associated Press and proofreading and editing. Skilled in public
presentations and interpersonal communications, both verbal and written. Possess the ability to
interface positively with town departments, boards, organizations, community citizens,
businesses and visitors. Possesses good judgment, tact and diplomacy. Ability to analyze and
interpret complex information and present it in various ways that make sense to a diverse and
large audience. Ability to be a self-starter and continuously educate yourself about the ever-
changing communication field and converse with technical experts in their applied fields. Ability
to work some evenings, weekends, and holidays as needed.

Environmental Factors:

Work is performed in a standard office environment; requires some travel to attend meetings and
monitor events. Position involves competing demands, performing multiple tasks at once, working
to deadlines, work may include some meetings and events beyond normal business hours, and
responding to community issues.

Physical Factors:

While performing the duties of this job, the employee is frequently required to sit for long periods
of time and may be required to lift items weighing up to 30 pounds and entertain the media by
participating in various types of physical activity.



TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
COMMUNICATIONS & BUSINESS DEVELOPMENT DEPARTMENT PROGRAM NARRATIVE

COMMUNICATIONS & MARKETING PROGRAM NARRATIVE

Staff engages and connects with town constituents, businesses, visitors, community stakeholders and media through
various tools to communicate all Town of Mountain Village (TMV) programs, events and news. Information is
compiled and disseminated promptly to clearly communicate all TMV messaging. This department develops and
implements TMV marketing strategies, and manages the town’s website, all digital and print advertising, social
media channels and email marketing for 12 different town departments. Additionally, staff serves as the Public
Information Officer for emergency management under the direction of the Police Chief and the Town Manager.

BUSINESS DEVELOPMENT & COMMUNITY ENGAGEMENT PROGRAM NARITVIVE

Staff creates, implements and manages vitality efforts to organically drive Mountain Village’s economic
development, including, but not limited to, Market on the Plaza, special events and plaza use. An active Mountain
Village center, community vitality, regional cooperation, and community resiliency are all achieved by managing
and administering town programs, events, policies, outreach and regulations. The focus is to engage the community
at-large, fostering relationships and offering Town expertise and resources when necessary.

SUSTAINABILITY PROGRAM NARRATIVE

Staff manages an action-driven Green Team and oversees implementation of the TMV’s sustainability efforts.
Additionally, staff oversees TMV’s Green House Gas inventory reporting and works with various departments to
apply recommendations in order to reach the Town’s zero-waste goals.

COMMUNICATIONS & MARKETING DEVELOPMENT PROGRAM GOALS

1. Prepare and stay within the department’s approved budget, with a 40 percent budget reduction over the
previous year, while actively seeking opportunities to optimize financial costs and maintaining a similar
scope and community impact of work.

2. Administer, maintain and manage consistent email marketing and media messaging for all Town of
Mountain Village programs, projects, meetings and events.

3. Provide a timely and informed response to the public, staff and council to inquiries regarding town
services, issues and complaints through personal contact, telephone and electronic media.

4. Develop, create and execute campaigns to promote town-related amenities, events, programs, public works,
policies and significant developments for 12 departments through all appropriate TMV channels (digital
and print).

5. Develop and maintain the Town’s website with a focus on site navigation, responsive design and relevant
information for website visitors.

6. Develop and drive marketing strategy for the retention and growth of the Town’s broadband customers.

COMMUNICATIONS & MARKETING PROGRAM PERFORMANCE MEASURES
Item 1
1. Year-end expenditure totals do not exceed the adopted budget while meeting all department goals.
Item 2
1. Maintain a 5 percent increase year over year (YOY) of volume of email correspondence sent, with an
average open rate of 20 percent and click-through rate of 3 percent.
2. Grow business, community, and visitor email lists by 5 percent YOY, specifically targeted to categorized
interests to help drive engagement and segment audiences for better engagement.
3. Follow all AP Stylebook and Town design guidelines in creating HTML email campaigns for a consistent
image and voice.

1. Positioning the Communications department as the familiar contact for all public, staff and council inquires
by responding within 24 hours during the work week and by Monday for non-emergency weekend issues.

2. Serve as the Public Information Officer for emergency management under the direction of the Police Chief
and the Town Manager, communicating all emergency messaging within 10 minutes of receiving.

1. Respond to all internal departmental communication requests within 24 hours during the work week and by
Monday for non-emergency weekend issues and, depending on the scope, completing projects within 72
hours.

2. Grow all town social media platforms (Facebook, Twitter, LinkedIn and Instagram) by a steady 5 percent
increase in posts and an average 20 percent increase in followers YOY.

3.  Grow public relations outreach with a 20 percent increase in press releases sent YOY, tracking publications
and media reach.

1. Launch the upgraded website with an improved search function, and user-friendly layout by November 25,
2019.

2. Manage and oversee website content and development for all Town departments, driving traffic and
maintaining website optimization with a growth visitation (website users) by 10 percent YOY.

3. Train a representative from several Town departments in the first quarter of 2020 on Processwire (the new
content management system), so document uploads and simple edits can be made by in real-time.

4. Create an online form capability for all current downloadable pdf forms currently are on our website by end
of year 2020.

Item 6
1. Refine the Broadband customer database for more targeted marketing efforts.



Define demographic and marketing position through customer surveys, targeting a 90 percent completion
rate for 250+ responses.

Respond to survey results with marketing efforts targeted on interest and need to drive Broadband customer
conversion to fiber.

Assist the broadband department and broadband consultant Uptown with development of the
communication and marketing campaign for Town’s Broadband and Cable including messaging of new
fiber and cable options and costs.

BUSINESS DEVELOPMENT & COMMUNITY ENGAGEMENT PROGRAM GOALS

1.

2.

Mange the quarterly meetings of Business Development Advisory Committee (BDAC), which shall
advise and make recommendations to Town Council on matters related to economic development.
Develop, maintain and advance relationships and collaborations between businesses and the Town,
helping them navigate government policies and processes.

Create and maintain a user-friendly and robust online business directory thorough the improved Town of
Mountain Village website.

Create, implement and manage Market on the Plaza, special event permitting and plaza use contracts,
continuing to grow permitting revenues and Market sales tax revenues.

Continue implementation of strategic signage and wayfinding program for the Town of Mountain
Village, completing Phase II and working to maintain wayfinding design standards throughout all aspects
of Mountain Village communication.

Offer three to four Lunch and Learn events annually to business owners and/or the community-at-large,
offering relevant educational and developmental opportunities.

Continue to assist Merchants by utilizing Region 10 and Colorado’s West Central Small Business
Development Center (SBDC) recourses.

BUSINESS DEVELOPMENT & COMMUNITY ENGAGEMENT PROGRAM PERFORMANCE

MEASURES
Item 1

1. Set the BDAC meeting dates, agendas, and packets once a quarter.

2. Focus meetings on additional enhanced vitality efforts, economic development incentives through state and
town resources, current business climate, business attraction and retention, marketing opportunities, and
other initiatives that may promote economic development.

3. Ensure the committee assists with providing input and expertise on ways to encourage and help businesses
and individuals to invest in the Town, create jobs, and increase the tax base.

Item 2

1. Annual one-on-one check-ins with individual business owners, as well as responding to all inquiries within
24 hours during the workweek and by Monday for non-emergency weekend issues.

2. The development and management of a comprehensive business database, including up-to-date business
amenities/offerings, media/information channels, and contact details.

3. Maintain constant communication with TMVOA and TSG to understand collaboration opportunities and
planning efforts.

4. Attend monthly TMVOA hosted merchant meetings.

Item 3

1. Directory mimics wayfinding business categories, additional filters are offered for a targeted search. Each
listing comprises of an eye-catching photo, business summary, contact information, hours of operation,
menu (if applicable), location, and links to any appropriate sites.

2. Acting as a tool to display all of TMV offerings and a clear platform for all businesses, including those
which may not have a professional website.

Item 4

1. Maintain a 10 percent growth in Market on the Plaza revenues YOY.

2. Maintain executed three-year plaza license agreements with a 100 percent completion of new/renewal
requests.

3. Responsibly grow plaza vending permits in-line with demand, focusing on summer vending.

4. Grow special event permitting by 10 percent annually. Creating a streamlined approval process and
marketing Mountain Village as an event destination.

Item S

1. Manage summer and winter wayfinding business directory updates.

2. Continue to incorporate wayfinding design in all internal and external communication and marketing
collateral when appropriate.

3. Continue to educate the public and business on a universal wayfinding language of location designations.

Item 6

1. Work with TMV departments and external experts to provide quality information to the public/business
owners, fostering educational opportunities and growth.

2. Create networking opportunities and develop relationships with constituents, positioning Town staff as a
comfortable and reliable source of information and assistance.

Item 7
1. Attend Region 10 board meetings and utilize SBDC resources when assisting local businesses.
SUSTAINABILITY PROGRAM GOALS
1. Prepare and stay within the committee’s approved budget, with a 17 percent budget reduction over the
previous year, while actively seeking opportunities to optimize financial costs and maintaining a similar
community impact of work.
2. Serve as the Town representative on regional sustainability groups including Carbon Neutral Coalition,
Sneffels Energy Board and Green Team.
3. Manage Green Team agenda and committee meetings.



4. Assist in directing and facilitating the Town’s sustainability efforts, offering Green Team staff support.

5. Exhaust incentive funds for all Town incentive programs including, compost, solar, cedar shake,
defensible space and farm to community program. Additionally, educate constituents on fee waivers for
smart building and deed-restricted housing incentives.

6. Maintain efforts to reach the Town’s greenhouse gas (GHG) reduction targets as more than a 26 percent
reduction by 2025 by overseeing GHG inventory reporting for the Town government, Mountain Village
community, and region. Look into utility consumption, waste, flow, sources, and efficiency and work
with various departments to apply improvement recommendations.

SUSTAINABILITY PROGRAM GOALS PERFORMANCE MEASURES
Item 1
1. Year-end expenditure totals do not exceed the adopted budget while accomplishing the annual committee
workplan.
Item 2
1. Attend monthly meetings by phone or in person to update regional organizations on TMV’s sustainability
efforts. Contribute to regional efforts when appropriate.
Item 3
Work with Green Team committee chair and clerk staff to set meeting agendas.
Ensure all efforts are in line with the yearly workplan focusing on three attainable goals which ultimately
reduces TMV’s greenhouse gas emissions.
Item 4
1. Help in the execution of TMV sustainability efforts. Examples include creation of the compost application,
single-use plastics benchmark survey, and communication collateral creation.
Item 5
1. Ensure all incentive program participation and application processes are easily accessible, utilizing all
communication channels to promote initiatives to targeted groups and encourage incentive utilization.
Item 6
1. Oversee the RFP process for an environmental consultant’s GHG report for all divisions, tools for the
Town to better track future data collection, and clear recommendations in reducing emissions to reach
TMV’s goals.
2. Work with the Public Works department to ensure monthly data tracking in order to access real time energy
use.
3. Use consultant recommendations to set departmental environmental goals.
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2019 ACCOMPLISHMENTS
Communications and Marketing
1. The department has continued to increase town communication through email marketing, social media

and community outreach seeing an increase in local media coverage and more social media engagement.

2. Asof 11/1/19, there is a 38 percent increase in press releases distributed a 53 percent increase in media
mentions compared to the previous year.

3. Asof 11/1/19, staff increased the volume of email marketing campaigns by 35 percent over 2018.

4. Social media channels flourished with a 16 percent increase in followers (people who subscribe to our
account), 22 percent increase in impressions (number of times content is displayed), and a 73 percent
increase in engagements (interactions people have with TMV content).

5. Mayor’s column started in 2019 offering a direct marketing piece to local readers in the Telluride Daily
Planet recapping each month’s town council meetings.

6. Our new town website was developed and rebuilt and will be launched end of November.

Business Development and Community Engagement

7. Successfully initiated monthly Lunch & Learns offering educational forums for our business/merchant
corridor on topics related to accounting, bookkeeping, marketing and more.

8. Increased total Market on the Plaza revenue by 84 percent over 2018.

9. Asof 11/1/19, increased special event permitting by 60 percent over 2018

10. Asof 11/1/19, saw a 222 percent increase in executed three-year Plaza License Agreements
from 2017, which includes a 125 percent increase in plaza vending participation.

Sustainability

11. Promoted community incentives programs through direct mailer, online drip campaign and
media outreach which resulted in Cedar Shake program funding being exhausted for 2019.

12. Served 61 families (126 participants) in the Farm to Community program distributing
7016.2 pounds of food and reducing carbon footprint by 16 mt-CO2e (equivalent to burning
17,500 pounds of coal).



Worksheet

Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Total

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Consultant Services
Green Team Compost
Green Team Green House Gas (1)
Green Team Communications/Education
Green Team MV Clean Up (2)
Green Team Bike to Work (3)
Green Team Green Lights (4)
Green Team Dues & Fees
Farm to Community Initiative (5)
Facility Rent (6)
Dues & Fees
Travel, Education & Training
Live Video Streaming
Marketing-Business Development
Marketing-Software
Marketing-Design
Marketing-Public Relations
Marketing-Video
Postage & Freight
Surveys
Photos
General Supplies & Materials
Business Meals
Employee Appreciation
Books & Periodicals
Communications - Phone
Website Hosting
Website Management
E-Mail Communication
Print Advertising
Promo Items/Info
Special Events Marketing
Broadcast Programming
Online Advertising
Social Media

Communications & Business Development
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017  Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
78,391 139,368 196,915 196,915 - 135,515 (61,400) 132,503 132,503 132,503 132,503
10,946 23,833 37,500 37,500 - 27,000 (10,500) 27,540 28,091 28,653 29,226
- (529) (720) (2,000) (1,280) (2,000) - (2,000) (2,000) (2,000) (2,000)
12,150 21,464 30,286 30,286 - 21,181 (9,105) 21,041 21,041 21,041 21,041
1,555 2,826 7,877 7,877 - 3,388 (4,489) 3,975 5,300 5,300 5,300
118 124 185 185 - 194 9 204 214 225 236
1,750 600 2,700 2,700 - 1,900 (800) 1,938 1,977 2,016 2,057
13,775 8,882 16,000 16,000 - 5,000 (11,000) 5,000 5,000 5,000 5,000
- 1,199 25,000 25,000 - 20,000 (5,000) 20,000 20,000 20,000 20,000
- 12,000 17,135 17,135 - 19,000 1,865 19,000 19,000 19,000 19,002
- - 10,000 10,000 - 7,570 (2,430) 7,570 7,570 7,570 7,570
- - 1,400 1,400 - 1,400 - 1,400 1,400 1,400 1,400
- - 30 30 - 30 - 30 30 30 30
- 1,314 5,000 5,000 - - (5,000) - - - -
- - 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
- 23,245 30,000 30,000 - 40,000 10,000 40,000 40,000 40,000 40,000
- 300 3,600 3,600 - - (3,600) - - - -
2,700 1,591 2,195 2,195 - 2,000 (195) 2,000 2,000 2,000 2,000
2,094 6,645 8,000 8,000 - 3,000 (5,000) 3,000 3,000 3,000 3,000
14,110 15,741 18,000 18,000 - 15,000 (3,000) 15,000 15,000 15,000 15,000
28,714 60,471 65,000 59,000 (6,000) 27,000 (32,000) 27,000 27,000 27,000 27,000
- 495 - 6,000 6,000 5,000 (1,000) 5,000 5,000 5,000 5,000
- 873 2,500 2,500 - 6,000 3,500 6,000 6,000 6,000 6,000
- 11,903 10,000 10,000 - - (10,000) - - - -
- 2,500 6,500 6,500 - 1,500 (5,000) 1,500 1,500 1,500 1,500
- 54 500 500 - 500 - 500 500 500 500
- - 1,500 1,500 - - (1,500) - - - -
2,554 5,108 5,000 5,000 - 2,000 (3,000) 2,000 2,000 2,000 2,000
2,912 2,722 4,500 4,500 - 2,000 (2,500) 2,000 2,000 2,000 2,000
481 1,438 1,600 1,600 - 400 (1,200) 400 400 400 400
120 208 600 600 - 200 (400) 200 200 200 200
- 213 200 200 - - (200) - - - -
936 2,150 3,600 3,600 - 2,872 (728) 2,872 2,872 2,872 2,872
8,960 5,626 6,300 6,300 - 3,500 (2,800) 3,500 3,500 3,500 3,500
8,913 35,243 18,000 18,000 - 17,000 (1,000) 17,000 17,000 17,000 17,000
14,799 16,217 19,000 19,000 - 8,000 (11,000) 8,000 8,000 8,000 8,000
17,824 18,158 18,000 18,000 - 9,000 (9,000) 9,000 9,000 9,000 9,000
12,500 - 1,950 1,950 - 950 (1,000) 950 950 950 950
128 - - - - 2,000 2,000 2,000 2,000 2,000 2,000
1,188 - 5,600 5,600 - 1,200 (4,400) 1,200 1,200 1,200 1,200
303 583 5,000 5,000 - 1,000 (4,000) 1,000 1,000 1,000 1,000
3,671 3,854 9,500 9,500 - 5,000 (4,500) 5,000 5,000 5,000 5,000
241,594 426,419 597,953 596,673 (1,280) 397,300 (199,373) 395,323 397,248 397,860 398,486

(1) New RFP has been drafted for government and community GHG emissions reporting. We have asked for the tools to track data in house and develop future reporting internally.
(2) Green Team is growing this event year over year
(3) An increase of $150 for Bike to Work participation

(8) Tri-state is cutting the rebate next year so TMV will not continue their support in 2020

(5) Council has supported increasing the funds for this program
(6) Telluride Works membership will not continue in 2020
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Item 10.d.

TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
PLANNING SERVICES PROGRAM NARRATIVE

Planning Services has a primary responsibility for administering the Community Development
Code (CDC) and implementing the vision and goals of the Comprehensive Plan; assisting the
Design Review Board and Town Council regarding policy and development decisions; facilitating
amendments to the CDC and associated regulation and policy documents; identify, verifying and
enforce design and land use compliance in the community; long-range planning, development
review, promoting fire mitigation, forest health and environmental sustainability; and assisting
homeowners and developers through town processes.

PLANNING SERVICES GOALS
Goal 1: Assist the business community, residents and homeowners achieve their goals
of building and/or improving their property

Measure

Respond to inquiries (phone and email) within 24 hours

Issue class 1 approvals within three days

Issue class 2 approvals within five days

Remove and replace development permits with staff level sign off associated with design

review approval tracked in Meritage as a no-fee permit with final planner review. Fully

implemented by the second quarter

5. Replace paint and stain application and similar applications, with a determination of no
effect issued by email, to reduce process for the public and staff, fully implemented by
the second quarter

PO~

Goal 2: Implement the Vision of the Comprehensive Plan as directed by Town Council
Measure
1. Continue to prioritize VCA Phase |V, a subarea planning effort for construction as
directed by Council
2. Work with TSG and TMVOA as directed on subarea planning efforts

Goal 3: Clarify and streamline the Community Development Code (CDC) to advance the
vision of the community
Measure
1. CDC Amendments scheduled in 2019-2020:
a. Refine our long-range planning and CDC amendment work plan and continue to
identify CDC amendments for the workplan.
b. Conform and clarify the Community Development Code with the Comprehensive
Plan-work with legal. Specifically, reduce the prescriptive effect of the table and
parcel details in the Comprehensive Plan
i. Gain Town Council consensus regarding the Comprehensive Plan update
work plan, first quarter
1. Staff proposes beginning with the Village Center Subarea, first
thru third quaters
2. Staff proposes the next subarea to be amended is the Meadows,
fourth quarter
ii. Staff to redline the Comprehensive Plan, Village Center Subarea, first
quarter
ii. Staff presents the redline Comprehensive Plan amendment in a work
session with Town Council, end of the first quarter



iv. Staff organizes an open house for the public, beginning of the second
quarter
v. Staff collects results from the open house and schedules a work session
with the Design Review Board, second quarter
vi. Staff schedules a second work session with Town Council
vii. Staff schedules a Resolution to amend the Village Center Subarea
section of the Comprehensive Plan, end of the second quarter
viii. Staff will bring a conforming CDC amendment (a review and
recommendation by the DRB, and two readings of an ordinance by Town
Council), completed by the third quarter.
ix. Staff will redline the Meadows Subarea Section of the Comprehensive
Plan by the fourth quarter.
Continue an annual clean-up amendment (small errors and edits)
Design Variations
Architectural Lighting
Village Center lighting
Accessory Structures
Plaza Use Design Standards update

S@ ™m0 oo

Goal 4: Continue education, outreach and compliance efforts regarding efficiency lodge,
hotel and, hotel efficiency zoning designations

Measure
1. Create a powerpoint presentation regarding accommodation zoning designations, first
quarter

2. Meet with attorney’s, HOA's, realtors and stakeholders to provide information and
education to prevent compliance-related issues moving forward at least monthly and
upon request, beginning in the first quarter

3. Work with the Communications and Business Development Department to develop
digital education materials/website presence, web materials by the first quarter, all other
materials by the second quarter

4. Create a town compliance plan and policies — work with legal, formalized by end of the
second quarter

Goal 5: Prioritize forest health and wildfire mitigation measures in the community
Measure

Continue implementation of no fee tree permits for foresters

Respond to site visit and tree removal requests within 24 hours

Schedule site walks and permit issuance for simple permits within 48 hours
Implement a budworm treatment packet distribution and placement program on public
and private lands

Re-evaluate and set expectations with West Regional Wildfire Council prior to the
beginning of each year
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Goal 6: Implement measures to reduce energy usage (GHG emissions) in the built
environment
Measure
1. Work with the green team to identify Green House Gas Emissions implementation
strategies through planning and building to reduce the 60% built environment emissions.
Attend Green Team meetings in order to identify items to be integrated into the Green
Team workplan in 2020



Goal 7: Provide advancement opportunities for staff through education and experience in
the department
Measure
1. Assure staff certifications and memberships are kept up to date
2. Send staff to minimally one training/conference a year such as a planning conference,
GIS training, a western slope planning networking conference, resort planner’s
conference, housing conference, building conference or forestry conference
3. Provide more complex development review and CDC amendment opportunities, along
with problem-solving opportunities for staff so that they can gain knowledge and
experience (identified within their respective yearly evaluation materials)
4. Identify staff training, strengths, opportunities, education and, aspirations consistent with
Town Council succession planning goals
5. Train for GIS proficiency within the department which is normal and customary
nationwide for planners

2019 PLANNING DIVISION ACHIEVEMENTS

1. CDC amendments completed in 2019:
a. Clarified Outdoor Lighting Regulations
b. Clarified insurance requirements for open burns permits
c. Clarified driveway design width requirements
d. Reduced bonding requirements from 150% to 125% to better align with
analogous community standards
Modified notice requirements for Class 5 applications
Clarified height requirements for Single-Family Common Interest Community
zones
g. Allow for staff-level review of synthetic roof material
h. Removed vending regulations
i. Clarified short term accommodations and definitions of zoning designations
i. Provided efficiency lodge zoning designation information packets to each
of the HOA’s who have efficiency lodge zoning designations constructed
on their property
ii. Inventoried all efficiency lodge units from resolutions, ordinances and
condominium maps of record
iii. Processed and administer rezone and density transfer applications
iv. Facilitated bringing properties into compliance with town laws
v. Held multiple work sessions with Town Council
vi. Fielded multiple emails, phone calls and in-person meetings with
concerned property owners related to this issue
j- Discussed with the DRB single-family zoning, gutters & downspouts, retaining
walls, height calculations as possible CDC amendments
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2. Streamlined process, increase incentives and invite public participation to
encourage compliance with planning and building regulations, policies and
procedures while developing a sense of community.

a. Streamlined the Cedar Shake Incentive Program and all $50,000 funds were
utilized in 2019
b. Waived development fees for deed-restricted development.
i. Three deed-restricted homes were approved for design by the DRB
ii. Two deed-restricted remodels were permitted



iii. We waived $38,700 in building permit fees with a valuation of $1 million
dollars

Completed and implemented an aesthetic sandwich board in conjunction with
TMVOA to help improve Village Center signage design to better meet design
requirements and appear more uniform
Increased sign and sandwich board compliance in the Village Center assuring a
greater aesthetic standard. We made six contacts in 2019 to conform signs to
MV design regulations
Increased participation and funding in the Farm to Community Income Qualified
Program to serve from 40 to 60 families (now under the communications dept)
Enhanced marketing for all incentive programs by working with the
communications department
Provided Council with a building permit fee comparison in 2018 and 2019
Utilized a tile roof coating material as a test project on VCA Building 9 to be
considered for other roof tile buildings if it proves to be durable
Worked with the County emergency services (911) to identify problematic
addressing issues in the MV. Worked with emergency services, police and town
mapping personnel to appropriately address properties related to new
construction

3. Implement and Participate in Subarea Planning Efforts:

a.
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Complete road realignment, landscape design, platting and, zoning to achieve a
greater sense of arrival and park improvements through design in 2019 and bid
and construction in 2020. Put on hold by Council
Participated in the Village Pond planning efforts
Facilitated planning and building review for the Town Hall fagade improvements
Participated in the Trails Master Plan Planning Efforts
Completed development and design review for VCA Phase |V including building
permit review
Implemented portions of Village Center Vibrancy Plan.
i. Reduced sign fee from $250 to $50 and in some cases waived the fee in
the Village Center
ii. Completed sandwich board design and implementation in conjunction
with TMVOA
iii. Removed vending regulations from CDC and it is now implemented by a
committee
iv. Clarify and update Plaza Use Standards — in process
v. Enforced portions of the CDC to maintain commercial storefronts for
commercial use

4. Fund and communicate forest health and wildfire mitigation rebate and incentive
programs that include both the defensible space and the cedar shake rebate

program.
a. Enhanced marketing efforts with electronic and print materials
b. 12 site walks to date and 3 defensible space rebates
c. lIdentified a 2020 program of budworm pheromone packs
d. 103 staff tree permits issued to date

5. Develop programs and policies to reduce the use of electricity, natural gas, fuel,
paper, water, and chemicals.

a.

Advertised and added the Smart Build Program (100% permit fee waiver for
smart building) on our incentive page on the website and integrated it with our
overall incentive marketing campaign



b. We stubbed out a gas line to VCA so that future buildings do not need to rely
entirely on electric utilities
c. Digitized over 7,500 planning documents in 2019. We removed enough filing
cabinets to create a new office space and remove storage of paper and filing
cabinets
6. Staff Education and Training
a. Planners attended the State and National American Planning Association
Conference
b. Director attended the Housing Colorado conference in Keystone, CO
The Town paid for Planner’s AICP (Planning) Certification and Training
Evaluated building permit software products and held a joint meeting with the
County and Town of Telluride to evaluate building permit software that all three
entities may choose to use
e. Upgraded plan review software from Adobe PDF to BlueBeam
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TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
BUILDING DIVISION NARRATIVE

The Building Division administers and enforces the Building Regulations, including but not limited to the International
Residential Code, International Building Code, International Energy Conservation Code, International Mechanical
Code, International Plumbing Code, International Property Maintenance Code, National Electrical Code and the
International Fuel Gas Code. The Building Division conducts plan review and issues permits; performs housing and
dangerous building code inspection and enforcement; conducts field inspections of new construction and remodels;
participates in code development with regional building departments; administers the Town’s contractor licensing
program; and meets continuing education requirements of the ICC. The Building Division provides plumbing and
electrical inspections within the Town of Telluride per an existing intergovernmental agreement. The Building
Division may also perform building inspections within San Miguel County based on a Memorandum of
Understanding. The Building Division also administers energy and resource reducing incentive programs including
but not limited to the solar energy program. The building division also administers the Renewable Energy Mitigation
(REMP) program. The building department’s primary goal is building safety and responsive customer service.

BUILDING DIVISION GOALS

Adopt the 2018 International Building Codes including the 2018 International Energy Conservation Code

Ensure all Building Permit applications are processed in a timely manner.

Accurately respond to all customer inquiries in a timely manner regarding building design or Town policies.

Conduct contractor and architect training on the Electrical Code, Building Regulations and adopted

International Code Council series as amended.

5. Operate the department in an environmentally sustainable and sensitive manner including the responsible use
of electricity, natural gas, fuel, paper, water, and chemicals.

6. Operate within Town Council adopted budget.

b e

BUILDING DIVISION PERFORMANCE MEASURES

1. (Goal I from above). Adopt the 2018 ICC Codes by end of year 2020. Assemble the necessary professional
groups to hold meetings to review, amend and make recommendation to council for adoption the 2018 I
Codes.

a. Pay particular attention to how the updated codes may impact construction costs and life safety
concerns.
b. Understand how the updated codes may reduce energy use and/or waste consistent with town goals.

2. (Goal 2 from above) Ensure all Building Division applications are processed in accordance with the following

timelines:

a) Conduct all inspections within 24 business hours of inspection request.

b) Building Permit, Electrical Permit, Plumbing Permits and Other Building Permits: Reach a decision on
building permits within 10 business days unless plan revisions or unique building considerations warrant
a longer review time.

3. (Goal 3 from above) Respond to customer inquiries by email or phone call within 24 hours. If it needs
research then 72 hours.

4. (Goal 4 from above) By the end of the year, conduct contractor and architect training regarding Electrical
Code, Building Regulations and adopted International Code Council series, as amended.

5. (Goal 5 from above) Administer the incentive programs including but not limited to the solar rebate incentive.
Work with the Green Team to create a more attractive solar incentive program. Building permitting
submittals, reviews and approvals are paperless. Continue scanning paper files.

6. (Goal 6 from above) Operate within the Town Council adopted budget.

2019 BUILDING DIVISION ACHIEVEMENTS
Implementing 2019 Goals

1. Promoted our building inspector to Building Official. Drew holds the highest number of certifications of any
jurisdictional regional peer. Including and not limited to combination inspector certification (9 certifications
total). Since accepting the building official position, he has completed five plans examiner certifications.

2. Hired a building inspector. Within the first quarter of employment, he completed his residential inspector
and commercial building inspector certifications.
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10.

11.

12.
13.
14.
15.

Initiated clearer roles and communication with the Town of Telluride related to the requirements for boiler

installation and the plumbing code.

Implemented a policy to allow non-ICC contractors to do small repair jobs that previously required an ICC

certified contractor to perform. The non-ICC contractors are considered handymen, and are required to have

a TMV business license and receive building permits (when required).

Mountain Village remains a leader in adopted building codes regionally. We are on the 2012 Building codes

while the County in on the 2009 codes and the Town of Telluride are on the 2003 Codes.

Fulfilled 50 open records requests in 2019.

Finalized 74 permits that had expired and otherwise were missing inspections or left unresolved constituting

a close out of 25% of our expired permits.

Upgraded our permitting software which took a significant amount of staff time and re-training time with

contractors.

Our Administrative Assistant is one of five staff members who participate in answering general inquiry calls

into Town Hall in 2019.

Integrated WUIC exterior deck requirements into design review conditions to proactively address new

construction deck issues with the wildland fire interface requirements in the CDC and building codes.

Ensured all Building Division applications are processed in accordance with the following timelines:

A. Conducted all inspections within 24 business hours of inspection request.

B. Building Permit, Electrical Permit, Plumbing Permits and Other Building Permits: Reached
decisions on building permits within 10 business days unless plan revisions or unique building
considerations warrant a longer review time. Done

Responded to customer inquiries by email or phone call within 24 hours. If it needs research then 72 hours.

Administered the incentive programs including but not limited to the solar rebate.

Operated within Town Council adopted budget.

Performed San Miguel County inspections as needed pursuant to our intergovernmental agreement.



TOWN OF MOUNTAIN VILLAGE

[tem 10e

2020 BUDGET
TOWN MANAGER PROGRAM NARRATIVE

The Town Manager is responsible for the implementation of all Town Council policy decisions; direct Town operations
efficiently; create an organizational culture that values employees and results in the delivery of excellent municipal services for
the residents and visitors to Mountain Village in a cost-effective manner.

DEPARTMENT GOALS

1.  Ensure Town goals are met by achieving departmental goals through oversight and management

2. Responsible for retaining, managing and motivating Town staff

3. Ensure the long-term financial stability of the Town through strategic and effective management practices

4. Establish and maintain effective communication and working relationships with stakeholders vital to the long-term
success of Mountain Village i.e. TSG, TMVOA, Town of Telluride, Telluride Tourism Board, SMART, San Miguel
County, etc.

5. Support the Town’s overall environmental programs

6. Assist with oversight and management of the Marketing and Business Development Department (“MBD”) to promote
economic development, support TMV businesses and promote TMV programs and services

7. Improve IT and Broadband capacity and services

8. Develop a succession plan with a systematic approach to ensuring leadership continuity within the Town by recruiting

and/or encouraging individual employee growth and development

DEPARTMENT PERFORMANCE MEASURES

1.

Achieve an average of 90% of each department’s goals annually

Achieve an overall employee satisfaction rating of 80% of employees as either “satisfied” or “very satisfied” on the

annual employee survey (2010 = 44%, 2011 = 83%, 2012 = 82%, 2013 = 75%, 2014 = 82%, 2015 = 80%, 2016 = 88%,

2017 =93%, 2018 = 91% and 2019 = 93%)

Work with Council, the Finance and Budget Committee, Directors and staft to develop an acceptable budget for

adoption prior to the December 15th statutory requirement. Revise current budget and following year's budget to

respond to any variable conditions while maintaining acceptable levels of reserves as determined by Council. Operate

within the adopted budget for the Town annually

Minimum of monthly meetings, correspondence and/or phone calls with each of the primary stakeholders: TSG,

TMVOA, TOT, TTB, SMART, SMC, etc. staff that focus on short and long-term goals

Ensuring 100% of the departments have annual environmental goals and are participating in and supporting our town’s

overall environmental programs

Success is measured directly on departmental goal achievement (i.e. 5 = achieve 4.5 - 5 on MBD goals, 4 = 4.49 — 4.0,

3=3.99-3.50)

Implement recommendations of the IT and Broadband Committee within the time frames and budgets as directed by

Council. Complete infrastructure installation of the FTTP project by year end 2020 and have all customers operational

with final phase locations operational by first quarter 2021

Develop the following at the Town Manager and Director levels in 2020:

A roadmap for succession including key positions — complete by January 31, 2020

Formal succession planning policy and plan — complete within first quarter 2020

Identify timeframes for succession development — complete by first quarter 2020

Identify high potential employees — complete by second quarter 2020

Prepare development plans for high potential employees to be included in performance evaluations —

complete end of third quarter 2020

f. Conduct gap analysis to identify what skills are needed vs. what skills exist and associated training and
mentorship needs — complete by December of 2020 (complete each year by December for incorporation in
the following year’s performance evaluation)

opo o

ACHIEVEMENTS

1.

2.

3.

Budget

. Budget adopted pursuant to all requirements

Prepare Goals/Performance Measures and Evaluations for Direct Reports

. 2019 evaluations completed and delivered by December 2019 with 2020 performance goals and measures to
be prepared by January 2020

Telluride Ski and Golf (“TSG”) and Town Partnership Objectives

" Partnership issues resolved in 2018:
- Received deed for e Access Tract AT-14mergency egress on
- TSG extended the Meadows Park license agreement
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- Received a one-year license agreement for the disc golf course
- Updated the MOU acknowledging TSG public benefits

Wayfinding Project

. This three- year project will be completed by year end 2019.

Human Resources Hiring

. Successfully hired Jim Soukup, CTO, Drew Harrington was promoted to Building Official, Matt Gonzales,
Building Inspector, Patrick Dasaro, Payroll, Lindsay Niehaus, Accounting Billing/Receivables, Chuck
Tomlinson, HR Coordinator, Dustin Miles, Broadband Systems Tech, Brad Wilson, Tech-Building
Maintenance, Larry Baird, Gondola Mechanic, Joshua Bissonnette, Water Tech, Justin Vigil, Water Tech,
Joel Burk, Deputy Police Chief, Grant Markwell, Police Officer

Employee Satisfaction Survey

. Conducted the tenth annual employee satisfaction survey with 93% of employees responding either
“satisfied” or “very satisfied”, tied for the highest rating since we began conducting the survey. The year
before I became Town Manager this same measure was at 44%. Since I have been Town Manager, we have

averaged 85%

Village Court Apartments (“VCA”)

. VCA laundry room — addition of 4 washers and 4 dryers to building 8

. Concrete roof tile project — demonstration roof coating project on building 9

. Carpet, tile and appliance upgrades continued and were completed for end of life products VCA

. Continued development and analysis for the expansion of the project for 49 additional units which included
issuing an RFP for an architect and owner’s representative and hiring firms and representatives for both.

. Worked with the architect and their consultants to reach a conclusion to move forward with modular
construction upon receiving approval from Council

. Issued an RFP for general contractors for the construction of the units and considering an addendum to that

RFP for bids for a for sale project versus for rent

Workforce Housing

. Secured a two-year lease on a Northstar unit for our Senior Planner John Miller to sublease from the town.

. Purchased a Castellina and Cassidy Ridge deed restricted units. These units were resold to one Mountain
Village business owner and a Town employee. They are both price capped and the Town has first right of
refusal to purchase them back.

Telluride Regional Waste Water Treatment Plant (“TRWWTP”)

. Finn Kjome and I continue to work with Town of Telluride and San Miguel and the newly formed Funding
Committee to successfully develop a financial plan for funding of the recommendations from the Master Plan
efforts.

Gondola Long Term Planning Committee and Subcomittee

. Developing a path and plan to move forward with key stakeholders to determine the future of the gondola,

timing for improvements and funding mechanisms. In 2019 key stakeholders agreed to begin to meet
regularly by year end and into 2020 to achieve these goals.

. IT/Broadband

oo

. All free WiFi systems throughout the Village Center were upgraded as directed by Council well in advance
of the March 1, 2019 completion date. This was an outcome suggested by AECOM’s “low hanging fruit”
improvements as determined by the Village Center Subarea Improvements Plan.

. Successfully hired Jim Soukup for the newly created CTO position.

. Completed the purchase of 4,000 IP addresses, negotiated a lower rate with redundancy for a new internet
provider and reduced rates on our phone VOIP product.

. Issued an RFP and hired 1. a contractor for the FTTP project, 2. Equipment provider for the FTTP project, 3.

Upgraded the headend and installed new equipment and 4. Began construction and on schedule for the BETA
customers to begin utilization of the new system and infrastructure installation for all of Phase I.
. Implemented Crowd Strike managed cyber security system.
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TOWN OF MOUNTAIN VILLAGE, COLORADO
ORDINANCE NO. 2019 -__

AN ORDINANCE LEVYING GENERAL PROPERTY TAXES FOR THE YEAR 2019, TO HELP
DEFRAY THE COSTS OF GOVERNMENT FOR THE TOWN OF MOUNTAIN VILLAGE,
COLORADO, FOR THE 2020 BUDGET YEAR.

RECITALS

A. The Town Council for the Town of Mountain Village (“The Town”), has adopted the annual budget in
accordance with the Local Government Budget Law.

B. The citizens of the Town have previously approved a general operating mill levy of 13.110 mills to
generate property tax revenues to defray the general operating expenses of the Town and authorized
the Town without increasing its mill levy to collect and expend whatever amounts are raised annually
from its authorized mill levy; and in 2004, the citizens of the Town approved a mill levy of .333 mills
dedicated to fund the Telluride Historical Museum.

C. Pursuant to Colorado State Statute 29-1-301, the Town may adjust the amount of its tax levy authorized
by an additional amount to cover abatements and refunds.

D. The amount of funds necessary to budget for general operating purposes from general property tax
revenues is $4,125,468 and 13.110 mills will generate this amount of funds.

E. The amount of funds necessary to meet the Telluride Historical Museum annual funding obligation is
$104,789 and .333 mills will generate this amount of funds.

F. The amount of funds necessary to cover amounts abated and refunded in the current fiscal year is
$13,310 and .0423 mills will generate this amount of funds.

G. The 2019 valuation for assessment for the Town of Mountain Village as certified by the County
Assessor is $314,681,000.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
MOUNTAIN VILLAGE, COLORADO:

Section 1. That for the purpose of meeting all general operating expenses of the Town of Mountain Village
during the 2020 budget year, there is hereby levied a tax of 13.110 mills upon each dollar of the total valuation
for assessment of all taxable property within the Town of Mountain Village for the year 2019.

Section 2. That for the purpose of meeting all Telluride Historical Museum funding obligations of the Town
of Mountain Village during the 2020 budget year, there is hereby levied a tax of .333 mills upon each dollar
of the total valuation for assessment of all taxable property within the Town of Mountain Village for the year
2019.

Section 3. That for the purpose of meeting abatement and refunds realized in the current fiscal year, there is
hereby levied a tax of .0423 mills upon each dollar of the total valuation for assessment of all taxable property
within the Town of Mountain Village for the year 2019.

Section 4. The Town Treasurer of the Town of Mountain Village is hereby authorized and directed to
immediately certify to the County Commissioners of San Miguel County, Colorado, the mill levy for the Town
of Mountain Village as herein above determined and set.
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INTRODUCED ON FIRST READING BEFORE THE TOWN COUNCIL ON NOVEMBER 21, 2019.

ADOPTED BY THE TOWN COUNCIL ON SECOND READING AFTER PUBLIC HEARING, this 12th
day of December, 2019.

This Ordinance shall be effective the 12th day of January, 2020.

TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:

Laila Benitez, Mayor

ATTEST:

Jackie Kennefick, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village, Colorado
this 12th day of December, 2018.

Approved As To Form:

Jim Mahoney, Assistant Town Attorney

I, Jackie Kennefick, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. (“Ordinance") is a true, correct and complete copy
thereof.

2. The Ordinance was introduced, read by title, approved on first reading with minor amendments and
referred to public hearing by the Town Council the Town (“Council") at a regular meeting held at Town
Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on _ November 21st , 2019, by the
affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” | Absent | Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Peter Duprey

Natalie Binder

Patrick Berry

Jack Gilbride

Marti Prohaska
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3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing, containing
the date, time and location of the public hearing and a description of the subject matter of the proposed
Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general circulation in the
Town, on , 2019 in accordance with Section 5.2b of the Town of Mountain Village
Home Rule.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on __ ,2019. At the
public hearing, the Ordinance was considered, read by title, and approved without amendment by the Town
Council, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” | Absent | Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Peter Duprey

Natalie Binder

Patrick Berry

Jack Gilbride

Marti Prohaska

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk,
and duly numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this day of
,2019.

Jackie Kennefick, Town Clerk

(SEAL)
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TOWN OF MOUNTAIN VILLAGE
BUDGET 2020

TOWN COUNCIL 1°" READING AND PUBLIC HEARING 11/21/2019
EXECUTIVE SUMMARY

The attached 2020 draft budget is presented to the Town Council for the first reading of the adopting
ordinance and for purposes of conducting a public hearing on the Mountain Village Metropolitan District
(“MVMD”) 2020 budget. The Budget and Finance Committee received a draft of the 2020 Budget on
August 20. That draft totaled $41 million for all funds. Since then the Town Council met on September 19
and reviewed the budget in its regular work-session and conducted special meeting on October 9 to study
the budget draft department by department in a work-session format. On October 24 the Town Council
held another special meeting where it continued its study of the budget. From each of these meetings
direction for modifications were given to staff for implementation. Those modifications are summarized
below.

As a result of those modifications the consolidated 2020 budget now totals $47.5 million for all funds and
results in a $4.7 million drawdown of available reserves for capital projects. The net increase in spending
reflected from August to November is primarily driven by $9.2MM in capital spending budgeted in 2019
now being carried over to 2020. Those carry overs are: Gondola bike rack at $100,000, VCA Phase 4 at
$8.1MM, Broadband Fiber at $523,000, Regional Wastewater Treatment Contribution $454,000 and a
police patrol vehicle at $43,000. A total reserve ($15.1MM) equal to 38% of the budgeted operating and
capital expenditures ($39.5MM) for all funds not considered pass thru or funded by other partners will be
maintained meeting the Town Council budget policy of a reserve of at least 35%.

At this meeting Town Council will convene as the Board of Directors of the Mountain Village Metropolitan
District (“MVMD”) to conduct a public hearing on the 2019 budget for MVMD. Council will then reconvene
and consider on first reading setting the mill levy for 2019 property taxation to be collected in 2020 and
conduct a first reading and set a public hearing for the 2020 budget and the 2019 amended budget. Other
budget business items on the Council agenda are a resolution increasing fees for base rate water and
sewer and broadband services.

NOTABLE CHANGES TO THE BUDGET DRAFT FOR FIRST READING

The following are notable modifications to the budget draft since the first draft rolled out to the Budget
and Finance Committee on August 20:

e Remove the Town Hall subarea improvement from the capital projects. ($2,000,000).

e Adjusted compensation, payroll taxes and retirement by reducing the merit-based
compensation adjustment to 2.5% from 3% and adding the PERA rate increase of .5% that will
become effective July 1, 2020. (527,000).

e Budget funding for wages and payroll taxes for the position of the Director of
Communications and Business Development was removed and an allowance for wage and
payroll tax adjustments was added for the remaining staff members. ($79,000).
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The Farm to Community budget was increased. $10,000.

Other reductions to the Communications and Business Development Budget made to the

operating budget. ($134,000).

The Community Grant Program was reduced to those awards being recommended by the

Grant Committee. ($10,300).

The Legal Budget was reduced. ($102,000).

The operating budget for the Town Clerk was increased for training and janitorial

outsourcing. $7,800.

ghe Human Resource budget was increased to add compensation and benefits consulting.
30,000.

The Human Resource budget was also decreased for employee functions. ($5,000).

Support funding from the Regional Daycare organization was added to the childcare

development revenue budget. ($35,000).

A request for consulting to the Daycare Department was removed. ($20,000).

Present the infant daycare budgets separately in the Child Development budget for children

not yet in the preschool program.

Recognizing the significant plan for pedestrian safety improvements in the 2020 budget,

remove money for trail improvements. ($300,000).

The fiber upgrade portion budgeted for in 2019 but not yet complete will be moved to 2020

and added to that phase. $523,000.

Remove funding a guest services agent at the gondola station at Oak Street as this position

will be funded by Telluride Tourism Board from taxes collected. ($40,000)

Removed the equivalent of one full time employee in Parks and Recreation by eliminating two

seasonal employees. ($28,000).

A heavy equipment purchase request for 2020 was deferred to 2021. ($190,000).

A police vehicle budgeted in 2019 is pushed into 2020 due the vendor being unable to deliver

by 12/31/2019. $43,000.

A reduction for the elevator maintenance budget was made in Parking Services. ($6,500).

The Gondola Budget was amended for cuts directed by TMVOA. ($227,000)

The Sewer budget for the treatment plant improvements and operations for 2019 and 2020

was adjusted to the most current information from the Town of Telluride. Rolling

expenditures from 2019 to 2020. $454,000.

Remove the Green Gondola funding as this program has been terminated. ($3,000).

A request to fund a notification service for Broadband was added. $2,000.

Remove solar panel rebate funding until the Green Team can improve it. ($7,500).

Expand the fee waiver for cedar shingles and request a match from TMVOA. $50,000

Present rents at VCA that reflect the elimination of free cable television and sub-metering

remaining units and direct billing electricity to tenants.

Push the VCA Phase IV project ahead to 2020. Revise the 2020 budget for that change.

$8,110,000.

A parking improvements project at VCA was added. $49,000.

Other operating budgets at VCA were increased to better maintain and operate the facility to

a higher standard. $110,000.

Increase out of town customer rates for residential water service by 20%.

Revise the property tax revenue to the most recent valuation estimate provided by the County

Assessor.

Added to safety improvements an additional $646,000



FEE AND CHARGE INCREASES FOR 2020

Also included for Town Council action is a resolution increasing fees for basic water and sewer charges by
10% in Mountain Village and 20% for Water Base charges for customers not within the Mountain Village
town limits as well as monthly fees for broadband services.

RECOMMENDED COUNCIL ACTIONS:

e Convene as the Board of Directors of the MVMD and conduct a public hearing on the 2020 Budget
and amended 2019 budget of the MVMD.

e Pass a resolution setting certain Water, Sewer and Broadband Service fees of the Town for 2020.

e Pass on first reading an ordinance of the Town levying property taxes for the year 2019 to be
collected in 2020.

e Pass on first reading an ordinance adopting the 2020 budget and revising the 2019 budget and
set a public hearing on the budget and second reading for December 12, 2019.



Town of Mountain Village Budget
Two Year Comparative Analysis

Operating Revenues
Other Outside Funding Sources
Total Revenues and Other Sources

Operating Expenses
Capital Expenditures
Debt Service

Total Expenditure

Surplus (deficit)_AKA Free Cash Flow
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Adopted 2019 Budget

v n

wv n n n

28,546,102
8,607,000
37,153,102

23,734,117
14,857,389

2,077,142
40,668,648

(3,515,546)

L3

wv n n n

Adjustment to
Final Forecast 2019

695,740
(8,485,000)
(7,789,260)

(367,884)
(10,643,163)
(553,440)
(11,564,487)

3,775,227

Final Forecast 2019
Variance
Percentage Change

2%
-99%
-21%

-2%
-72%
-27%
-28%

-107%

v n

wvr N n n

Final Forecast
2019 Budget

29,241,842
122,000
29,363,842

23,366,233
4,214,226
1,523,702

29,104,161

259,681

v n

v n n n

Adjustment to
Draft 2020 Budget

363,851
13,120,000
13,483,851

416,050
17,543,032

469,558
18,428,640

(4,944,789)

Adjustment
Percentage Change

1.2%
10754.10%
45.92%

1.78%
416.28%
30.82%
63.32%

-1904.18%

v n

wvr N nn

Draft 2020 Budget

29,605,693
13,242,000
42,847,693

23,782,283
21,757,258

1,993,260
47,532,801

(4,685,108)



2019

General Fund

2020

General Fund

Variance by Fund 2019 (Forecasted) - 2020 (Proposed) Budget

Change

General Fund

Percentage Change

Revenues

Current Operating Expenses
Capital Outlay

Debt Service

Total Fund Expenditures
Other Sources (Uses)

Surplus / (Deficit)

Capital Projects Fund

Revenues 11,545,999
Current Operating Expenses 9,769,007
Capital Outlay 296,500
Debt Service -
Total Fund Expenditures 10,065,507
Other Sources (Uses) (1,115,065)
Surplus / (Deficit) 365,427
Capital Projects Fund
Revenues -
Current Operating Expenses -
Capital Outlay 50,000
Debt Service -
Total Fund Expenditures 50,000
Other Sources (Uses) 17,970
Surplus / (Deficit) (32,030)
Historical Museum Fund
Revenues 96,857
Current Operating Expenses 96,857
Capital Outlay -
Debt Service -
Total Fund Expenditures 96,857
Other Sources (Uses) -
Surplus / (Deficit) -
Tourism Fund
Revenues 2,888,982
Current Operating Expenses 2,854,058
Capital Outlay -
Debt Service -
Total Fund Expenditures 2,854,058
Other Sources (Uses) (34,924)

Surplus / (Deficit) -

TMV Housing Authority Fund (VCA)

Revenues

Current Operating Expenses
Capital Outlay

Debt Service

Total Fund Expenditures

Other Sources (Uses)

Surplus / (Deficit)

Historical Museum Fund

Revenues 2,386,958
Current Operating Expenses 1,602,731

Capital Outlay 400,000
Debt Service 784,777
Total Fund Expenditures 2,787,508
Other Sources (Uses) (60,827)
Surplus / (Deficit) (461,377)

Gondola Fund

Revenues 11,468,581
Current Operating Expenses 9,794,102
Capital Outlay 48,000
Debt Service -
Total Fund Expenditures 9,842,102
Other Sources (Uses) (4,807,750)
Surplus / (Deficit) (3,181,271)
Capital Projects Fund
Revenues -
Current Operating Expenses -
Capital Outlay 2,734,546
Debt Service -
Total Fund Expenditures 2,734,546
Other Sources (Uses) 2,734,546
Surplus / (Deficit) -
Historical Museum Fund
Revenues 104,789
Current Operating Expenses 104,789
Capital Outlay -
Debt Service -
Total Fund Expenditures 104,789
Other Sources (Uses) -
Surplus / (Deficit) -
Tourism Fund

Revenues 2,928,066
Current Operating Expenses 2,859,723
Capital Outlay -
Debt Service -
Total Fund Expenditures 2,859,723
Other Sources (Uses) (68,343)

Surplus / (Deficit) -

TMV Housing Authority Fund (VCA)

Revenues

Current Operating Expenses
Capital Outlay

Debt Service

Total Fund Expenditures
Other Sources (Uses)
Surplus / (Deficit)

Tourism Fund

Revenues 5,422,814
Current Operating Expenses 4,080,814
Capital Outlay 1,287,000
Debt Service -

Total Fund Expenditures 5,367,814
Other Sources (Uses) (55,000)

Surplus / (Deficit) -
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Revenues

Current Operating Expenses
Capital Outlay

Debt Service

Total Fund Expenditures

Other Sources (Uses)

Surplus / (Deficit)

(77,418) -1%
25,095 0%
(248,500) -84%
- None
(223,405) -2%
(3,692,685) 331%
(3,546,697) -971%
- None
2,684,546 5369%
- None
2,684,546 5369%
2,716,576 15117%
32,030 -100%
7,932 8%
7,932 8%

- None

- None

7,932 8%

- None

- None
39,084 1%
5,664 0%

- None

- None

5,664 0%
(33,419) 96%

- None

TMV Housing Authority Fund (VCA)

Revenues 2,356,590
Current Operating Expenses 1,655,834
Capital Outlay 14,684,000
Debt Service 1,263,635
Total Fund Expenditures 17,503,469
Other Sources (Uses) 15,146,879
Surplus / (Deficit) -
Gondola Fund

Revenues 5,121,299
Current Operating Expenses 4,279,299
Capital Outlay 787,000
Debt Service -

Total Fund Expenditures 5,066,299
Other Sources (Uses) (55,000)

Surplus / (Deficit) -

Revenues

Current Operating Expenses
Capital Outlay

Debt Service

Total Fund Expenditures

Other Sources (Uses)

Surplus / (Deficit)

Gondola Fund

Revenues

Current Operating Expenses
Capital Outlay

Debt Service

Total Fund Expenditures

Other Sources (Uses)

Surplus / (Deficit)

(30,368) -1%
(46,897) -3%
14,284,000 3571%
478,858 61%
14,715,961 528%
15,207,706 -25002%
461,377 -100%
(301,515) -6%
198,485 5%
(500,000) -39%
(301,515) -6%

- 0%

- None



2019

Vehicle & Equipment Acquisition Fund

Revenues -

Current Operating Expenses -

Capital Outlay 166,216
Debt Service -

Total Fund Expenditures 166,216
Other Sources (Uses) 216,081
Surplus / (Deficit) 49,865

Child Development Fund

2020

Vehicle & Equipment Acquisition Fund

Revenues 556,073
Current Operating Expenses 710,984
Capital Outlay -
Debt Service -
Total Fund Expenditures 710,984
Other Sources (Uses) 154,911

Surplus / (Deficit) -

Broadband Fund

Revenues -

Current Operating Expenses -

Capital Outlay 140,516
Debt Service -

Total Fund Expenditures 140,516
Other Sources (Uses) 182,671
Surplus / (Deficit) 42,155

Child Development Fund

Variance by Fund 2019 (Forecasted) - 2020 (Proposed) Budget

Change
Vehicle & Equipment Acquisition Fund

Revenues 2,076,591
Current Operating Expenses 1,739,923
Capital Outlay 1,066,800
Debt Service -
Total Fund Expenditures 2,806,723
Other Sources (Uses) 479,274
Surplus / (Deficit) (250,858)

Parking Services Fund

Revenues 584,563
Current Operating Expenses 733,031
Capital Outlay -
Debt Service -
Total Fund Expenditures 733,031
Other Sources (Uses) 148,468

Surplus / (Deficit) -

Broadband Fund

Revenues -

Current Operating Expenses -

Capital Outlay (25,700)
Debt Service -

Total Fund Expenditures (25,700)
Other Sources (Uses) (33,410)
Surplus / (Deficit) (7,710)

Child Development Fund

Revenues 520,089
Current Operating Expenses 434,894
Capital Outlay 104,800
Debt Service -

Total Fund Expenditures 539,694
Other Sources (Uses) (42,374)
Surplus / (Deficit) (61,979)

Affordable Housing Dev't Fund

Revenues 2,080,778
Current Operating Expenses 1,820,856
Capital Outlay 2,181,645
Debt Service -

Total Fund Expenditures 4,002,501
Other Sources (Uses) 1,921,724

Surplus / (Deficit) -

Parking Services Fund

Revenues 28,490
Current Operating Expenses 22,047
Capital Outlay -
Debt Service -
Total Fund Expenditures 22,047
Other Sources (Uses) (6,443)

Surplus / (Deficit) -

Broadband Fund

Revenues 33,469
Current Operating Expenses 139,453
Capital Outlay -

Debt Service -

Total Fund Expenditures 139,453
Other Sources (Uses) 376,576
Surplus / (Deficit) 270,592

Mortgage Assistance Pool Fund

Revenues 468,118
Current Operating Expenses 345,373
Capital Outlay 79,800
Debt Service -

Total Fund Expenditures 425173
Other Sources (Uses) (33,565)
Surplus / (Deficit) 9,380

Affordable Housing Dev't Fund

Revenues 4,187
Current Operating Expenses 80,933
Capital Outlay 1,114,845
Debt Service -

Total Fund Expenditures 1,195,778
Other Sources (Uses) 1,442,449
Surplus / (Deficit) 250,858

Parking Services Fund

Revenues -
Current Operating Expenses 60,000
Capital Outlay -
Debt Service -
Total Fund Expenditures 60,000
Other Sources (Uses) 54,489
Surplus / (Deficit) (5,511)
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Revenues 34,630
Current Operating Expenses 140,324
Capital Outlay -

Debt Service -

Total Fund Expenditures 140,324
Other Sources (Uses) (1,676,707)
Surplus / (Deficit) (1,782,401)

Mortgage Assistance Pool Fund

Revenues (51,971)
Current Operating Expenses (89,521)
Capital Outlay (25,000)
Debt Service -

Total Fund Expenditures (114,521)
Other Sources (Uses) 8,810
Surplus / (Deficit) 71,359

Affordable Housing Dev't Fund

Revenues -
Current Operating Expenses 60,000
Capital Outlay -
Debt Service -
Total Fund Expenditures 60,000
Other Sources (Uses) 60,000

Surplus / (Deficit) -

Revenues 1,161
Current Operating Expenses 871
Capital Outlay -
Debt Service -
Total Fund Expenditures 871
Other Sources (Uses) (2,053,282)
Surplus / (Deficit) (2,052,992)

Mortgage Assistance Pool Fund

Revenues -

Current Operating Expenses -
Capital Outlay -

Debt Service -

Total Fund Expenditures -

Other Sources (Uses) 5,511

Surplus / (Deficit) 5,511

Percentage Change

None
None
-15%
None
-15%
-15%

-15%

5%
3%
None
None

3%

-4%

0%
5%
105%
None
43%
301%

-100%

-10%
-21%
-24%
None
-21%
-21%

-115%

3%
1%
None
None
1%
-545%

-759%

None
0%
None
None
0%
10%

-100%



Variance by Fund 2019 (Forecasted) - 2020 (Proposed) Budget

2019
Water & Sewer Fund
Revenues 2,922,365
Current Operating Expenses 1,641,541
Capital Outlay 842,910
Debt Service -
Total Fund Expenditures 2,484,451
Other Sources (Uses) (52,945)
Surplus / (Deficit) 384,969
TCC Fund
Revenues -
Current Operating Expenses 215,833
Capital Outlay -
Debt Service -
Total Fund Expenditures 215,833
Other Sources (Uses) 215,833
Surplus / (Deficit) -
Debt Service Fund

Revenues 792,745
Current Operating Expenses 20,138
Capital Outlay -
Debt Service 738,925
Total Fund Expenditures 759,063
Other Sources (Uses) (32,000)
Surplus / (Deficit) 1,682
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2020
Water & Sewer Fund
Revenues 3,188,662
Current Operating Expenses 1,792,727
Capital Outlay 1,101,751
Debt Service -
Total Fund Expenditures 2,894,478
Other Sources (Uses) (67,224)
Surplus / (Deficit) 226,960
TCC Fund
Revenues -
Current Operating Expenses 276,300
Capital Outlay -
Debt Service -
Total Fund Expenditures 276,300
Other Sources (Uses) 276,300
Surplus / (Deficit) -
Debt Service Fund

Revenues 781,619
Current Operating Expenses 19,921
Capital Outlay -
Debt Service 729,625
Total Fund Expenditures 749,546
Other Sources (Uses) (32,000)
Surplus / (Deficit) 73

Change
Water & Sewer Fund
Revenues 266,297
Current Operating Expenses 151,186
Capital Outlay 258,841
Debt Service -
Total Fund Expenditures 410,027
Other Sources (Uses) (14,279)
Surplus / (Deficit) (158,009)
TCC Fund
Revenues -
Current Operating Expenses 60,467
Capital Outlay -
Debt Service -
Total Fund Expenditures 60,467
Other Sources (Uses) 60,467
Surplus / (Deficit) -
Debt Service Fund

Revenues (11,126)
Current Operating Expenses (217)
Capital Outlay -
Debt Service (9,300)
Total Fund Expenditures (9,517)
Other Sources (Uses) -
Surplus / (Deficit) (1,609)

Percentage Change

9%
9%
31%
None
17%
27%

-41%

28%
None
None

28%

28%

None

-1%
-1%
None
-1%
-1%
0%

-96%



ORDINANCE NO. 2019 -__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE, COLORADO SUMMARIZING
EXPENDITURES AND REVENUES FOR EACH FUND AND ADOPTING A BUDGET FOR THE TOWN OF MOUNTAIN
VILLAGE, COLORADO, FOR THE CALENDAR YEAR BEGINNING ON THE FIRST DAY OF JANUARY, 2020, AND
ENDING ON THE LAST DAY OF DECEMBER, 2020, AND TO REVISE THE 2019 BUDGET APPROPRIATING
ADDITIONAL SUMS OF MONEY TO DEFRAY EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE TOWN
OF MOUNTAIN VILLAGE, COLORADO.

RECITALS:

A. In accordance with Section 8.1 b.) 2.) Of the Town Charter, the Mayor submitted the Town budget on September
19, 2019, for its consideration by Town Council.

B. Upon due and proper notice, published or posted in accordance with the Town Charter, said proposed budget is
open for inspection by the public in the office of the Town Clerk of the Town of Mountain Village. A public hearing
will be held on December 12, 2019, and interested taxpayers are given the opportunity to file or register any
objections to said proposed budget.

C. Whatever increases may have been made in the 2019 budget expenditures, like increases were added to the
revenues from existing fund balances so that the budget remains in balance, as required by law.

D. The Town of Mountain Village, during the 2019 budget year, incurred certain extraordinary expenses not reasonably
foreseeable at the time of the adoption of the 2019 budget.

E. The Town of Mountain Village, desires to supplement the 2019 budget and appropriate sufficient funds to meet the
resulting deficit.

NOW, THEREFORE, BE IT ORDAINED BY THE Town Council of the Town of Mountain Village, Colorado;



Section 1. That the budget as submitted, amended, summarized by fund below, hereby is approved and
adopted as the budget of the Town of Mountain Village for the year 2020.

General Fund

Revenues 11,468,581
Current Operating Expenses 9,794,102
Capital Outlay 48,000
Debt Service -
Total Fund Expenditures 9,842,102
Other Sources (Uses) (4,807,750)
Surplus / (Deficit) (3,181,271)

Capital Projects Fund

Gondola Fund

Revenues -

Current Operating Expenses -
Capital Outlay 2,734,546

Debt Service -
Total Fund Expenditures 2,734,546
Other Sources (Uses) 2,734,546

Surplus / (Deficit) -

Historical Museum Fund

Revenues 5,121,299
Current Operating Expenses 4,279,299
Capital Outlay 787,000
Debt Service -

Total Fund Expenditures 5,066,299
Other Sources (Uses) (55,000)

Surplus / (Deficit) -

Vehicle & Equipment Acquisition Fund

Affordable Housing Dev't Fund

Revenues 104,789
Current Operating Expenses 104,789
Capital Outlay -
Debt Service -
Total Fund Expenditures 104,789

Other Sources (Uses) -

Surplus / (Deficit) -

Tourism Fund

Revenues -

Current Operating Expenses -
Capital Outlay 140,516

Debt Service -

Total Fund Expenditures 140,516
Other Sources (Uses) 182,671
Surplus / (Deficit) 42,155

Child Development Fund

Revenues 34,630
Current Operating Expenses 140,324
Capital Outlay -

Debt Service -

Total Fund Expenditures 140,324
Other Sources (Uses) (1,676,707)
Surplus / (Deficit) (1,782,401)

Mortgage Assistance Pool Fund

Revenues 2,928,066
Current Operating Expenses 2,859,723
Capital Outlay -
Debt Service -
Total Fund Expenditures 2,859,723
Other Sources (Uses) (68,343)

Surplus / (Deficit) -

TMV Housing Authority Fund (VCA)

Revenues 584,563
Current Operating Expenses 733,031
Capital Outlay -
Debt Service -
Total Fund Expenditures 733,031
Other Sources (Uses) 148,468

Surplus / (Deficit) -

Broadband Fund

Revenues -
Current Operating Expenses 60,000
Capital Outlay -
Debt Service -
Total Fund Expenditures 60,000
Other Sources (Uses) 60,000

Surplus / (Deficit) -

Water & Sewer Fund

Revenues 2,356,590
Current Operating Expenses 1,555,834
Capital Outlay 14,684,000
Debt Service 1,263,635
Total Fund Expenditures 17,503,469
Other Sources (Uses) 15,146,879

Surplus / (Deficit) -
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Revenues 2,080,778
Current Operating Expenses 1,820,856
Capital Outlay 2,181,645
Debt Service -

Total Fund Expenditures 4,002,501
Other Sources (Uses) 1,921,724

Surplus / (Deficit) -

Parking Services Fund

Revenues 468,118
Current Operating Expenses 345,373
Capital Outlay 79,800
Debt Service -

Total Fund Expenditures 425173
Other Sources (Uses) (33,565)
Surplus / (Deficit) 9,380

Revenues 3,188,662
Current Operating Expenses 1,792,727
Capital Outlay 1,101,751
Debt Service -
Total Fund Expenditures 2,894,478
Other Sources (Uses) (67,224)
Surplus / (Deficit) 226,960
TCC Fund

Revenues -
Current Operating Expenses 276,300
Capital Outlay -
Debt Service -
Total Fund Expenditures 276,300
Other Sources (Uses) 276,300

Surplus / (Deficit) -



Section 2. That the budget as submitted, amended, summarized by fund below, hereby is approved and adopted as
the budget of the Town of Mountain Village for the year 2019.

General Fund

Revenues 11,545,999
Current Operating Expenses 9,769,007
Capital Outlay 296,500
Debt Service -

Total Fund Expenditures 10,065,507
Other Sources (Uses) (1,115,065)
Surplus / (Deficit) 365,427

Capital Projects Fund

Gondola Fund

Revenues -

Current Operating Expenses -
Capital Outlay 50,000

Debt Service -

Total Fund Expenditures 50,000
Other Sources (Uses) 17,970
Surplus / (Deficit) (32,030)

Historical Museum Fund

Revenues 5,422,814
Current Operating Expenses 4,080,814
Capital Outlay 1,287,000
Debt Service -

Total Fund Expenditures 5,367,814
Other Sources (Uses) (55,000)

Surplus / (Deficit) -

Vehicle & Equipment Acquisition Fund

Affordable Housing Dev't Fund

Revenues 96,857
Current Operating Expenses 96,857
Capital Outlay -
Debt Service -
Total Fund Expenditures 96,857

Other Sources (Uses) -

Surplus / (Deficit) -

Tourism Fund

Revenues -

Current Operating Expenses -
Capital Outlay 166,216

Debt Service -

Total Fund Expenditures 166,216
Other Sources (Uses) 216,081
Surplus / (Deficit) 49,865

Child Development Fund

Revenues 33,469
Current Operating Expenses 139,453
Capital Outlay -

Debt Service -

Total Fund Expenditures 139,453
Other Sources (Uses) 376,576
Surplus / (Deficit) 270,592

Mortgage Assistance Pool Fund

Revenues 2,888,982
Current Operating Expenses 2,854,058
Capital Outlay -
Debt Service -
Total Fund Expenditures 2,854,058
Other Sources (Uses) (34,924)

Surplus / (Deficit) -

TMV Housing Authority Fund (VCA)

Revenues 556,073
Current Operating Expenses 710,984
Capital Outlay -
Debt Service -
Total Fund Expenditures 710,984
Other Sources (Uses) 154,911

Surplus / (Deficit) -

Broadband Fund

Revenues -
Current Operating Expenses 60,000
Capital Outlay -
Debt Service -
Total Fund Expenditures 60,000
Other Sources (Uses) 54,489
Surplus / (Deficit) (5,511)

Water & Sewer Fund

Revenues 2,386,958
Current Operating Expenses 1,602,731
Capital Outlay 400,000
Debt Service 784,777
Total Fund Expenditures 2,787,508
Other Sources (Uses) (60,827)
Surplus / (Deficit) (461,377)
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Revenues 2,076,591
Current Operating Expenses 1,739,923
Capital Outlay 1,066,800
Debt Service -

Total Fund Expenditures 2,806,723
Other Sources (Uses) 479,274
Surplus / (Deficit) (250,858)

Parking Services Fund

Revenues 520,089
Current Operating Expenses 434,894
Capital Outlay 104,800
Debt Service -

Total Fund Expenditures 539,694
Other Sources (Uses) (42,374)
Surplus / (Deficit) (61,979)

Revenues 2,922,365
Current Operating Expenses 1,641,541
Capital Outlay 842,910
Debt Service -
Total Fund Expenditures 2,484,451
Other Sources (Uses) (52,945)
Surplus / (Deficit) 384,969
TCC Fund

Revenues -
Current Operating Expenses 215,833
Capital Outlay -
Debt Service -
Total Fund Expenditures 215,833
Other Sources (Uses) 215,833

Surplus / (Deficit) -



Section 3. That the budgets hereby approved and adopted shall be signed by the Mayor and made a part of the public
records of the Town of Mountain Village.

INTRODUCED ON FIRST READING BEFORE THE TOWN COUNCIL ON NOVEMBER 21, 2019.

ADOPTED BY THE TOWN COUNCIL ON SECOND READING AFTER PUBLIC HEARING, this 12th day of December ,
2019.

This Ordinance shall be effective the 12th day of January 2020.

TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE, COLORADO, A HOME-RULE
MUNICIPALITY

By:

Laila Benitez, Mayor

ATTEST:

Jackie Kennefick, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village, Colorado this 12t" day of
_December__, 2019

Approved As To Form:

Jim Mahoney, Assistant Town Attorney

I, Jackie Kennefick, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado (“Town") do
hereby certify that:

1. The attached copy of Ordinance No. (“Ordinance") is a true, correct and complete copy thereof.
2. The Ordinance was introduced, read by title, approved on first reading with minor amendments and referred to public

hearing by the Town Council the Town (“Council") at a regular meeting held at Town Hall, 455 Mountain Village Blvd.,
Mountain Village, Colorado, on November 21st, 2019, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Peter Duprey

Natalie Binder

Patrick Berry

Jack Gilbride

Marti Prohaska
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3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing, containing the date, time
and location of the public hearing and a description of the subject matter of the proposed Ordinance was posted and
published in the Telluride Daily Planet, a newspaper of general circulation in the Town, on , 2019 in
accordance with Section 5.2b of the Town of Mountain Village Home Rule.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town Council held at
Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on , 2019. At the public hearing,
the Ordinance was considered, read by title, and approved without amendment by the Town Council, by the affirmative
vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Peter Duprey

Natalie Binder

Patrick Berry

Jack Gilbride

Marti Prohaska

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk, and duly
numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Town this day of
, 2019

Jackie Kennefick, Town Clerk



TMYV 2020 Total Revenues and Other Funding Sources

Sales & Use Tax, $5,751,792 Tourism Taxes & License Fees,

$2.928.066 Contributions From Private
Interest Income, $105,500 T Sources (Includes Gondola and
Gondola Bond Funding),
$4,752,297
Licenses & Permits, $339,828
Intergovernmental Revenues,
$565,671
Charges for Services, $248,694
Affordable Housing Sales & Rents

$2,391,164 ’

Grant Proceeds, $677,540 _——

Property Taxes, $5,023,299

Other Funding Sources,
$13,730,000

Miscellaneous Revenues, $63,618

Fines & Forfeits, $13,605
\ Child Development Fees,

519,063
Utilities, Charges for Services, §519,

$5,269,439 Parking Revenues, $468,118
Total Revenues  $42,847,693



TMYV 2020 Total Expense

General Government, $2,339,275

Gondola, $5,066,299
Administrative, $3,235,682

Transportation, $366,546

Marketing, Cultural, Air Service

{ Pass Through, $2,964,511
/Parking Services, $425,173

Utilities, $6,896,979

Public Safety, $1,249,857

Roads & Bridges, $2,630,795

\
T

Plaza & Trash Services,
$1,478,015

Planning & Development Services, —— -

$809,921 /
Child Development Fund,

$733,031

Parks & Recreation, $603,576

Debt Service, $2,016,681

Conference Center, $276,300

Affordable Housing, $16,440,158

Total Expense $47,532,801

-
w
&)



TMYV 2020 Total Revenues Without Special Revenue Funds

y

Contributions From Private
Sources (Includes Gondola and

Sales & Use Tax, $5,751,792 Gondola Bond Funding), $243,038

Interest Income, $105,500

Licenses & Permits, $339,828

Intergovernmental Revenues,
$565,671

Charges for Services, $248,694/\

Other Funding Sources,

$13,730,000
Affordable Housing Sales & Rents,
$2,391,164
Grant Proceeds, $65,500
Child Development Fees,
$519,063

Property Taxes, $4,918,510

\Parking Revenues, $468,1 18

Utilities, Charges for Services,
$5,269,439

Miscellaneous Revenues, $63,618 Fines & Forfeits, $13.605

Total Revenues  $34,693,540

-
w
(o)}



TMYV 2020 Total Expense Without Special Revenue Funds

Parking Services, $425,173

General Government, $2,339,275
Administrative, $3,235,682

Utilities, $6,896,979

Transportation, $366,546

\

Public Safety, $1,249,857

Roads & Bridges, $2,630,795

\

Parks & Recreation, $603,576

—_— /
$1,478,015

Plaza & Trash Services

Planning & Development Services, Affordable Housing, $16,440,158

$809,921

Child Development Fund,
$733,031

Debt Service, $2,016,681
Conference Center, $276,300

Total Expense $39,501,991

—
N



Revenues
Taxes
Licenses & Permits
Intergovernmental Proceeds
Charges for Services
Fines and Forfeits
Interest on Investments
Miscellaneous Revenues
Contributions
Total Revenues

Operating Expenditures

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Legislation & Council
Town Attorney

Town Manager

Town Clerk's Office
Finance

Information Technology
Human Resources

Communications and Business Development

Municipal Court

Police Department

Community Services

Community Grants and Contributions
Roads and Bridges

Vehicle Maintenance

Municipal Bus

Employee Shuttle

Parks & Recreation

Plaza Services

Public Refuse Removal
Building/Facility Maintenance
Building Division

Housing Division Office

Planning and Development Services
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General Fund Summary
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments | Projection Projection Projection Projection
9,460,884 9,050,695 9,232,575 9,919,032 686,457 10,093,727 174,695 10,284,938 10,538,596 10,759,494 11,030,896
566,818 353,865 337,708 411,010 73,302 339,828 (71,182) 339,828 339,828 339,828 339,828
374,212 475,260 552,131 563,978 11,847 565,671 1,693 565,671 565,671 565,671 565,671
487,190 388,660 317,771 323,457 5,686 250,458 (72,999) 250,458 250,458 250,458 250,458
10,359 61,398 7,841 12,241 4,400 11,841 (400) 11,841 11,841 11,841 11,841
32,522 156,638 45,000 200,000 155,000 100,000 (100,000) 100,000 100,000 100,000 100,000
245,763 65,618 79,118 72,843 (6,275) 63,618 (9,225) 63,618 63,618 63,618 63,618
74,551 8,783 43,438 43,438 - 43,438 - 43,438 43,438 43,438 43,438
11,252,298 10,560,919 10,615,582 11,545,999 930,417 11,468,581 (77,418)] 11,659,792 11,913,450 12,134,348 12,405,750
96,623 84,204 88,253 89,253 1,000 90,077 824 90,348 90,485 90,625 90,768
450,145 414,772 460,000 475,000 15,000 376,525 (98,475) 371,525 371,525 371,525 371,525
250,003 254,752 268,583 273,874 5,291 279,324 5,450 260,537 260,904 261,280 261,666
366,680 361,634 392,181 394,981 2,800 391,388 (3,593) 392,742 387,640 394,556 389,491
811,431 833,372 854,225 856,263 2,038 888,502 32,239 898,495 907,199 915,079 923,814
194,362 336,654 392,673 429,516 36,843 511,839 82,323 487,976 493,832 502,722 498,195
296,357 352,818 341,293 356,675 15,382 390,805 34,130 364,707 366,258 371,835 373,438
241,594 426,419 597,953 596,673 (2,280) 397,300 (199,373) 395,323 397,248 397,860 398,486
30,713 29,981 32,541 32,541 - 33,539 998 33,702 33,820 33,941 34,065
779,607 828,532 978,923 971,859 (7,064) 1,021,462 49,603 1,018,010 1,013,493 1,016,746 1,020,092
50,184 52,017 54,529 54,529 - 58,856 4,327 59,188 59,443 59,704 59,972
106,000 122,850 120,350 125,350 5,000 139,717 14,367 150,000 150,000 150,000 150,000
1,067,792 1,033,147 1,135,064 1,129,614 (5,450) 1,134,249 4,635 1,140,376 1,144,169 1,148,077 1,152,072
579,205 423,267 444,492 465,143 20,651 459,870 (5,273) 461,624 463,231 464,920 466,609
195,188 217,479 266,181 272,681 6,500 277,932 5,251 280,595 283,144 285,759 288,443
44,498 72,359 88,032 88,032 - 88,614 582 88,708 88,773 88,839 88,907
513,115 536,834 562,537 542,841 (19,696) 573,576 30,735 536,621 520,187 523,293 526,438
1,094,831 1,194,366 1,335,738 1,332,738 (3,000) 1,416,917 84,179 1,403,111 1,410,112 1,415,228 1,421,769
50,937 64,707 65,083 62,083 (3,000) 61,098 (985) 61,296 61,445 61,599 61,756
193,090 203,608 251,168 251,152 (16) 295,620 44,468 261,677 263,020 276,023 264,903
296,639 322,544 495,767 466,614 (29,153) 362,544 (104,070) 363,852 364,715 367,097 366,499
18,998 19,630 20,706 20,706 - 21,439 734 21,535 21,591 21,649 21,707
390,387 534,894 475,343 394,167 (81,176) 425,937 31,770 427,655 428,787 429,945 431,129




Contingency
Total Operating Expenditures

Capital Outlay
Capital Outlay Expense

Total Capital Outlay

Other Source/Uses
Gain/Loss On Sale Of Assets
Transfer From Overhead Allocations
Transfer (To)/From Tourism Fund
Transfer (To)/From Parking Services
To)/From Debt Service Fund
To)/From DSF - Specific Ownership Taxes
To)/From Capital Projects Fund
To)/From Child Development Fund
To)/From Broadband Fund
To)/From Conference Center Fund
Transfer (To)/From AHDF (Sales Tax)
Transfer (To)/From AHDF (Housing Office)
Transfer (To)/From Vehicle Acquisition
Total Other Sources/Uses

Transfer
Transfer
Transfer
Transfer
Transfer
Transfer

—~ o o~~~ o~ —~ —

Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

General Fund Summary
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments | Projection Projection Projection Projection
- - 97,216 86,723 (10,493) 96,971 10,248 95,696 95,810 96,483 96,617
8,118,379 8,720,839 9,818,830 9,769,007 (49,823) 9,794,102 25,095 9,665,299 9,676,832 9,744,785 9,758,363
940,709 181,646 622,000 296,500 (325,500) 48,000 (248,500) 675,000 300,000 300,000 300,000
940,709 181,646 622,000 296,500 (325,500) 48,000 (248,500) 675,000 300,000 300,000 300,000
(7) 30,796 - 15,000 15,000 - (15,000) - - - -
482,133 540,924 591,008 583,013 (7,995) 590,948 7,935 575,846 581,801 593,240 590,258
37,942 44,344 33,681 34,924 1,243 68,343 33,419 69,076 69,822 70,583 71,358

- - (58,490) - 58,490 - - - - - -

207,439 - - - - - - - - - -
149,712 29,307 32,000 32,000 - 32,000 - 32,000 32,000 32,000 32,000

(266,071) (11,248) (75,000) (17,970) 57,030 (2,246,546) (2,228,576) (300,000) - - -
(120,404) (155,758) (191,850) (154,911) 36,939 (148,468) 6,443 (135,621) (138,352) (141,140) (143,982)

- 10,000 (1,377,588) (648,805) 728,783 (2,098,681) (1,449,876) (72,943) - - -
(199,089) (202,543) (262,033) (215,833) 46,200 (276,300) (60,467) (244,676) (243,429) (219,384) (213,806)
(474,477) (493,047) (505,159) (547,107) (41,949) (567,814) (20,707) (590,504) (614,102) (638,644) (664,168)

18,998 19,630 20,706 20,706 - 21,439 734 21,535 21,591 21,649 21,707
(561,775) (356,833) (249,231) (216,081) 33,150 (182,671) 33,410 (355,571) (138,471) (164,471) (89,071)
(725,599) (544,428)| (2,041,956)  (1,115,065) 926,891 (4,807,750)  (3,692,685)]  (1,000,858) (429,140) (446,167) (395,703)
1,467,610 1,114,006 (1,867,204) 365,427 2,232,631 (3,181,271)  (3,546,697) 318,635 1,507,478 1,643,395 1,951,684
9,446,313 10,913,923 10,243,321 12,027,929 12,393,355 9,212,085 9,530,720 11,038,198 12,681,593
10,913,923 12,027,929 8,376,117 12,393,355 9,212,085 9,530,720 11,038,198 12,681,593 14,633,277




Worksheet

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Taxes

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Permits & License

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues

Account Name
Tax - Property
Tax-Property Delinquent
Tax - Property - Abatements
Tax - Specific Ownership
Tax - Construction Use 1.5%
Tax - Construction Use 3%
Tax-Cigarette
Tax - Property - Interest/Penalty
Sales Taxes
Sales Taxes - Interest
Sales Taxes - Penalties
Sales Taxes - Prior Period Remittances

License-Liquor

License-Pet

Permit-Construction

External Energy Discount
Renewable Energy Discount

HERS Energy Discount
Permit-Electrical-Mountain Village
Permit-Electrical-Town of Telluride
Permit-Plumbing-Mountain Village
Permit-Plumbing-Town of Telluride
Permit-Mechanical

Construction Parking Fees
Construction Parking Late Pay Fees
Permit & Other Licenses
Permits-Excavation

Conservation Trust Funds
Mineral Lease Revenue
Severance Tax Revenues
County Road & Bridge Taxes
Motor Vehicle Registration
Highway User Tax Funds
Smart Contribution

Total Intergovernmental Revenues

General Fund Revenues
General Fund Revenues
General Fund Revenues
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Fee-2% Collection - Material Tax
Fee-Plan Review
Fee-Planning Dev Review

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

General Fund Revenues
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
3,899,219 3,876,064 3,813,194 3,813,194 - 4,125,468 312,274 4,125,468 4,166,723 4,166,723 4,208,390
(74,271) (59,586) 63,098 63,098 - 13,023 (50,075) - - - -
175,437 194,794 155,000 185,000 30,000 185,000 - 185,000 185,000 185,000 185,000
391,491 192,191 210,000 301,294 91,294 210,000 (91,294) 210,000 210,000 210,000 210,000
783,100 384,440 420,000 602,588 182,588 420,000 (182,588) 420,000 420,000 420,000 420,000
9,671 10,385 9,400 9,400 - 9,400 - 9,400 9,400 9,400 9,400
(465) (2,548) 15,000 15,000 - 15,000 - 15,000 15,000 15,000 15,000
4,262,780 4,429,008 4,546,883 4,909,458 362,575 5,105,836 196,378 5,310,070 5,522,473 5,743,371 5,973,106
761 1,223 - - - - - - - - -
5,218 15,862 - 5,000 5,000 5,000 - 5,000 5,000 5,000 5,000
7,942 8,861 - 15,000 15,000 5,000 (10,000) 5,000 5,000 5,000 5,000
9,460,884 9,050,695 9,232,575 9,919,032 686,457 10,093,727 174,695 10,284,938 10,538,596 10,759,494 11,030,896
2,993 6,328 3,500 3,500 - 3,500 - 3,500 3,500 3,500 3,500
195 255 128 128 - 128 - 128 128 128 128
394,581 204,880 187,880 276,182 88,302 190,000 (86,182) 190,000 190,000 190,000 190,000
(1,251) - - - - - - - - - -
(1,668) - - - - - - - - - -
(1,334) - - - - - - - - - -
8,167 6,040 15,000 15,000 - 15,000 - 15,000 15,000 15,000 15,000
72,590 52,292 50,000 50,000 - 50,000 - 50,000 50,000 50,000 50,000
7,908 11,165 10,000 10,000 - 10,000 - 10,000 10,000 10,000 10,000
50,886 38,930 40,000 40,000 - 40,000 - 40,000 40,000 40,000 40,000
2,132 6,766 200 200 - 200 - 200 200 200 200
30,095 27,000 30,000 15,000 (15,000) 30,000 15,000 30,000 30,000 30,000 30,000
50 64 - - - - - - - - -
1,275 25 - - - - - - - - -
200 120 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
566,818 353,865 337,708 411,010 73,302 339,828 (71,182) 339,828 339,828 339,828 339,828
13,666 14,216 13,402 13,402 - 13,402 - 13,402 13,402 13,402 13,402
3,098 1,170 1,170 640 (530) 640 - 640 640 640 640
8,165 12,724 12,724 25,084 12,360 25,084 - 25,084 25,084 25,084 25,084
279,353 275,292 275,450 275,450 - 275,450 - 275,450 275,450 275,450 275,450
5,510 5,799 4,900 4,900 - 4,900 - 4,900 4,900 4,900 4,900
64,421 80,205 62,415 62,432 17 64,125 1,693 64,125 64,125 64,125 64,125
- 85,853 182,070 182,070 - 182,070 - 182,070 182,070 182,070 182,070
374,212 475,260 552,131 563,978 11,847 565,671 1,693 565,671 565,671 565,671 565,671
5,699 2,839 2,708 2,708 - 2,708 - 2,708 2,708 2,708 2,708
256,027 133,744 122,122 178,747 56,625 122,122 (56,625) 122,122 122,122 122,122 122,122
60,625 61,060 44,000 44,000 - 44,000 - 44,000 44,000 44,000 44,000




Worksheet
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Charges for Services

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Fines & Forfeits

General Fund Revenues
General Fund Revenues
Total Interest on Investments

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
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Account Name
Fee- Recording
Fee-Plan/Zone/Plat
Fees-Miscellaneous P&Z
Fee-MVHA Qualification Fee
Fee - Energy Mitigation
Black Hills Gas Franchise Fee
Road Impact Fees
Road Cut Fees
Equipment Rental

Fines-Traffic

Fines-False Alarms
Fines-Criminal

Fines-Plaza Use
Fines-Miscellaneous/PD
Fines-Miscellaneous Building

Interest On Investments
Gain/Loss On Investments

Grant Revenue Police

Grant Revenue-Miscellaneous

HR Housing - Revenue

Miscellaneous Revenue - Plaza Services
Miscellaneous Revenue - Shop
Miscellaneous Revenue - Marketing
Miscellaneous Revenue - Police
Miscellaneous Revenue - Municipal Bus
Miscellaneous Revenue - Building

IBC Book Revenue - Building
Miscellaneous Revenue - Finance
Miscellaneous Revenue - Finance Admin Fees
Munirevs Credit Card Fees

Permitting Credit Card Fees
Miscellaneous Revenue -Clerk
Miscellaneous Revenue - General
Maintenance Shop Lease

Van Rider Revenue

Insurance Claim Proceeds

Transfer Station Lease

General Fund Revenues
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
33 118 350 350 - 350 - 350 350 350 350
1,000 375 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
41 - - - - - - - - - -
6,570 2,120 4,600 4,600 - 4,600 - 4,600 4,600 4,600 4,600
- 71,936 67,313 16,374 (50,939) - (16,374) - - - -
24,698 46,043 39,678 39,678 - 39,678 - 39,678 39,678 39,678 39,678
130,819 70,125 35,000 35,000 - 35,000 - 35,000 35,000 35,000 35,000
- 300 - - - - - - - - -
1,678 - - - - - - - - - -
487,190 388,660 317,771 323,457 5,686 250,458 (72,999) 250,458 250,458 250,458 250,458
7,948 5,815 1,000 5,000 4,000 5,000 - 5,000 5,000 5,000 5,000
- - 276 276 - 276 - 276 276 276 276
2,077 3,500 1,764 1,764 - 1,764 - 1,764 1,764 1,764 1,764
- - - 400 400 - (400) - - - -
600 134 4,250 4,250 - 4,250 - 4,250 4,250 4,250 4,250
(266) 51,950 551 551 - 551 - 551 551 551 551
10,359 61,398 7,841 12,241 4,400 11,841 (400) 11,841 11,841 11,841 11,841
52,134 149,980 45,000 200,000 155,000 100,000 (100,000) 100,000 100,000 100,000 100,000
(19,612) 6,658 - - - - - - - - -
32,522 156,638 45,000 200,000 155,000 100,000 (100,000) 100,000 100,000 100,000 100,000
2,840 - - - - - - - - - -
8,152 - - - - - - - - - -
- 10,500 3,350 3,350 - 3,350 - 3,350 3,350 3,350 3,350
600 - - - - - - - - - -
- - 500 500 - 500 - 500 500 500 500
225 - 475 475 - 475 - 475 475 475 475
1,840 2,999 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
- - 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
8,487 1,595 750 750 - 750 - 750 750 750 750
- 4 - - - - - - - - -
1,853 1,171 14,500 2,500 (12,000) 2,500 - 2,500 2,500 2,500 2,500
64 182 - - - - - - - - -
1,895 1,873 500 2,000 1,500 2,000 - 2,000 2,000 2,000 2,000
749 1,078 5,000 5,000 - 5,000 - 5,000 5,000 5,000 5,000
2,776 1,145 200 200 - 200 - 200 200 200 200
9,819 2,071 1,100 1,100 - 1,100 - 1,100 1,100 1,100 1,100
13 11 12 12 - 12 - 12 12 12 12
27,879 28,015 29,654 29,654 - 29,654 - 29,654 29,654 29,654 29,654
149,778 - - 9,225 9,225 - (9,225) - - - -
1,300 1,100 1,200 1,200 - 1,200 - 1,200 1,200 1,200 1,200




Worksheet
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Miscellaneous Revenues

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Contributions

Total General Fund Revenues

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Account Name
David Reed Lease
Ice Rink Revenues
Vending Cart/Plaza Use Rents
Vending/Plaza Application Fees
Farm to Community Application Fees/Donations

Contributions - TMVOA
Contribution-See Forever
Contributions-TMVOA Employee Shuttle
Green Gondola Receipts

Energy Rebates

Environmental Services Contribution

General Fund Revenues
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
(1,398) (1,398) (1,398) (1,398) - (1,398) - (1,398) (1,398) (1,398) (1,398)
1,710 2,496 3,000 3,000 - 3,000 - 3,000 3,000 3,000 3,000
23,255 6,240 12,500 7,500 (5,000) 7,500 - 7,500 7,500 7,500 7,500
3,927 4,670 5,775 5,775 - 5,775 - 5,775 5,775 5,775 5,775
- 1,867 - - - - - - - - -
245,763 65,618 79,118 72,843 (6,275) 63,618 (9,225) 63,618 63,618 63,618 63,618
- - 25,000 25,000 - 25,000 - 25,000 25,000 25,000 25,000
60,000 - - - - - - - - - -
2,858 8,783 13,438 13,438 - 13,438 - 13,438 13,438 13,438 13,438
740 - - - - - - - - - -
10,952 - - - - - - - - - -
- - 5,000 5,000 - 5,000 - 5,000 5,000 5,000 5,000
74,551 8,783 43,438 43,438 - 43,438 - 43,438 43,438 43,438 43,438
11,252,298 10,560,919 10,615,582 11,545,999 930,417 11,468,581 (77,418) 11,659,792 11,913,450 12,134,348 12,405,750




TOWN OF MOUNTAIN VILLAGE
2020 BUDGET NARRATIVE
LEGISLATIVE/COUNCIL

Mountain Village Town Council is comprised of a Mayor and six Council Members. Compensation for
members elected on or after June 30, 2015 is $400/month for Council members and $800/month for the
Mayor per Ordinance 2015-04. Council members also receive $186/month toward basic water, sewer,
cable and internet services.

The Mayor and Council may travel to CML, CAST or other meetings and trainings.
Business meals budget includes breakfast and lunch for all regular Council meetings and meals as needed

for special meetings. Also one Tri-Gov dinner annually is included in the budget as well as at least one IG
meeting and other meetings as needed.



TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
LEGAL DEPARTMENT PROGRAM NARRATIVE

The Town has entered into a professional services contract with J. David Reed, P.C., Attorney at Law,
whereby the Town receives general legal counsel and services as Director of the Town’s legal department.
Services to be provided include drafting, review, and approval of contracts, MOU’s, IGA’s, ordinances and
resolutions, etc. Mr. Reed or staff from his firm will also attend Town Council meetings, Design Review
Board meetings and staff meetings. This contract also includes participation in negotiations, legal oversight
to staff, employment law advice, keeping the town abreast of changes in laws affecting municipalities and
other matters, as the Town may deem necessary and appropriate.

DEPARTMENT GOALS

1. Provide high quality and timely legal services to Town Council and staff under general contract.
2. Provide litigation services as deemed necessary by Town Council.
3. Departments shall stay within budget but see number 2 below.

DEPARTMENT PERFORMANCE MEASURES

1.  Maintain office hours in Town Hall, four days per week; attend staff, DRB, and Town Council
meetings.

2. Defend the Town of Mountain Village against lawsuits. This is the most difficult line item of the legal
budget to forecast. Litigation may or may not occur in any given year. If it does occur it is very
capital intensive and depending on when in the budget year it occurs, the litigation budget line item for
that budget year may or may not be reliable.

3. Department year end expenditure totals do not exceed the adopted budget.



Worksheet
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Total

Account Name
Board Compensation (1)
PERA & Payroll Taxes
Workers Compensation
Other Benefits
Consultant Services
Communications (2)
Dues and Fees
Travel, Education & Training
General Supplies & Materials
Business Meals-Town Council
Special Occasion

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections
Town Council

(1) A potion of board compensation is for utility reimbursements which are increasing.

(2) Mayor's cell phone purchase 650 in 2019 plus 55/month for 700/year

Worksheet
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Total

Account Name
Outside Counsel - General
Outside Counsel - Litigation
Outside Counsel - Extraordinary
Legal - Extraordinary
Legal - Litigation
Legal - General (3)
Out Of Pocket Expense

2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
43,116 51,767 53,859 53,859 - 55,069 1,210 55,069 55,069 55,069 55,069
6,639 8,092 8,283 8,283 - 8,489 206 8,627 8,627 8,627 8,627
119 116 153 153 - 161 8 169 177 186 195
6,265 6,300 6,300 6,300 - 6,300 - 6,426 6,555 6,686 6,819
27,000 - - - - - - - - - -
870 701 500 1,350 850 750 (600) 750 750 750 750
- 1,099 - - - - - - - - -
1,823 3,226 7,500 7,500 - 7,500 - 7,500 7,500 7,500 7,500
1,946 244 600 750 150 750 - 750 750 750 750
8,300 12,399 9,850 9,850 - 9,850 - 9,850 9,850 9,850 9,850
546 259 1,208 1,208 - 1,208 - 1,208 1,208 1,208 1,208
96,623 84,204 88,253 89,253 1,000 90,077 824 90,348 90,485 90,625 90,768

Legal
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
497 301 30,000 10,000 (20,000) 25,000 15,000 25,000 25,000 25,000 25,000
51,333 13,277 - 15,000 15,000 - (15,000) - - - -
- 5,000 - - - - - - - - -
54,022 19,318 25,000 35,000 10,000 30,000 (5,000) 25,000 25,000 25,000 25,000
93,548 40,507 30,000 40,000 10,000 30,000 (10,000) 30,000 30,000 30,000 30,000
250,746 336,343 375,000 375,000 - 291,525 (83,475) 291,525 291,525 291,525 291,525
- 26 - - - - - - - - -
450,145 414,772 460,000 475,000 15,000 376,525 (98,475) 371,525 371,525 371,525 371,525

(3) The actual contractual amount for General Legal for the 2020 year is a not to exceed amount of $393,750. The budgeted amount represents an average of the past 5 years of actual General Legal expenses not the
maximum contractual obligation.
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TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
TOWN MANAGER PROGRAM NARRATIVE

The Town Manager is responsible for the implementation of all Town Council policy decisions; direct Town operations
efficiently; create an organizational culture that values employees and results in the delivery of excellent municipal services for
the residents and visitors to Mountain Village in a cost-effective manner.

DEPARTMENT GOALS

1.  Ensure Town goals are met by achieving departmental goals through oversight and management

2. Responsible for retaining, managing and motivating Town staff

3. Ensure the long-term financial stability of the Town through strategic and effective management practices

4. Establish and maintain effective communication and working relationships with stakeholders vital to the long-term
success of Mountain Village i.e. TSG, TMVOA, Town of Telluride, Telluride Tourism Board, SMART, San Miguel
County, etc.

5. Support the Town’s overall environmental programs

6. Assist with oversight and management of the Marketing and Business Development Department (“MBD”) to promote
economic development, support TMV businesses and promote TMV programs and services

7. Improve IT and Broadband capacity and services

8. Develop a succession plan with a systematic approach to ensuring leadership continuity within the Town by recruiting

and/or encouraging individual employee growth and development

DEPARTMENT PERFORMANCE MEASURES

1.

Achieve an average of 90% of each department’s goals annually

Achieve an overall employee satisfaction rating of 80% of employees as either “satisfied” or “very satisfied” on the

annual employee survey (2010 = 44%, 2011 = 83%, 2012 = 82%, 2013 = 75%, 2014 = 82%, 2015 = 80%, 2016 = 88%,

2017 =93%, 2018 = 91% and 2019 = 93%)

Work with Council, the Finance and Budget Committee, Directors and staft to develop an acceptable budget for

adoption prior to the December 15th statutory requirement. Revise current budget and following year's budget to

respond to any variable conditions while maintaining acceptable levels of reserves as determined by Council. Operate

within the adopted budget for the Town annually

Minimum of monthly meetings, correspondence and/or phone calls with each of the primary stakeholders: TSG,

TMVOA, TOT, TTB, SMART, SMC, etc. staff that focus on short and long-term goals

Ensuring 100% of the departments have annual environmental goals and are participating in and supporting our town’s

overall environmental programs

Success is measured directly on departmental goal achievement (i.e. 5 = achieve 4.5 - 5 on MBD goals, 4 = 4.49 — 4.0,

3=3.99-3.50)

Implement recommendations of the IT and Broadband Committee within the time frames and budgets as directed by

Council. Complete infrastructure installation of the FTTP project by year end 2020 and have all customers operational

with final phase locations operational by first quarter 2021

Develop the following at the Town Manager and Director levels in 2020:

A roadmap for succession including key positions — complete by January 31, 2020

Formal succession planning policy and plan — complete within first quarter 2020

Identify timeframes for succession development — complete by first quarter 2020

Identify high potential employees — complete by second quarter 2020

Prepare development plans for high potential employees to be included in performance evaluations —

complete end of third quarter 2020

f. Conduct gap analysis to identify what skills are needed vs. what skills exist and associated training and
mentorship needs — complete by December of 2020 (complete each year by December for incorporation in
the following year’s performance evaluation)

om0 o

ACHIEVEMENTS

1.

2.

3.

Budget

. Budget adopted pursuant to all requirements

Prepare Goals/Performance Measures and Evaluations for Direct Reports

. 2019 evaluations completed and delivered by December 2019 with 2020 performance goals and measures to
be prepared by January 2020

Telluride Ski and Golf (“TSG”) and Town Partnership Objectives

" Partnership issues resolved in 2018:
- Received deed for e Access Tract AT-14mergency egress on
- TSG extended the Meadows Park license agreement



10.

11.

N

- Received a one-year license agreement for the disc golf course
- Updated the MOU acknowledging TSG public benefits

Wayfinding Project

. This three- year project will be completed by year end 2019.

Human Resources Hiring

. Successfully hired Jim Soukup, CTO, Drew Harrington was promoted to Building Official, Matt Gonzales,
Building Inspector, Patrick Dasaro, Payroll, Lindsay Niehaus, Accounting Billing/Receivables, Chuck
Tomlinson, HR Coordinator, Dustin Miles, Broadband Systems Tech, Brad Wilson, Tech-Building
Maintenance, Larry Baird, Gondola Mechanic, Joshua Bissonnette, Water Tech, Justin Vigil, Water Tech,
Joel Burk, Deputy Police Chief, Grant Markwell, Police Officer

Employee Satisfaction Survey

. Conducted the tenth annual employee satisfaction survey with 93% of employees responding either
“satisfied” or “very satisfied”, tied for the highest rating since we began conducting the survey. The year
before I became Town Manager this same measure was at 44%. Since I have been Town Manager, we have

averaged 85%

Village Court Apartments (“VCA”)

. VCA laundry room — addition of 4 washers and 4 dryers to building 8

. Concrete roof tile project — demonstration roof coating project on building 9

. Carpet, tile and appliance upgrades continued and were completed for end of life products VCA

. Continued development and analysis for the expansion of the project for 49 additional units which included
issuing an RFP for an architect and owner’s representative and hiring firms and representatives for both.

. Worked with the architect and their consultants to reach a conclusion to move forward with modular
construction upon receiving approval from Council

. Issued an RFP for general contractors for the construction of the units and considering an addendum to that

RFP for bids for a for sale project versus for rent

Workforce Housing

. Secured a two-year lease on a Northstar unit for our Senior Planner John Miller to sublease from the town.

. Purchased a Castellina and Cassidy Ridge deed restricted units. These units were resold to one Mountain
Village business owner and a Town employee. They are both price capped and the Town has first right of
refusal to purchase them back.

Telluride Regional Waste Water Treatment Plant (“TRWWTP”)

. Finn Kjome and I continue to work with Town of Telluride and San Miguel and the newly formed Funding
Committee to successfully develop a financial plan for funding of the recommendations from the Master Plan
efforts.

Gondola Long Term Planning Committee and Subcomittee

. Developing a path and plan to move forward with key stakeholders to determine the future of the gondola,

timing for improvements and funding mechanisms. In 2019 key stakeholders agreed to begin to meet
regularly by year end and into 2020 to achieve these goals.

IT/Broadband

. All free WiFi systems throughout the Village Center were upgraded as directed by Council well in advance
of the March 1, 2019 completion date. This was an outcome suggested by AECOM’s “low hanging fruit”
improvements as determined by the Village Center Subarea Improvements Plan.

. Successfully hired Jim Soukup for the newly created CTO position.

. Completed the purchase of 4,000 IP addresses, negotiated a lower rate with redundancy for a new internet
provider and reduced rates on our phone VOIP product.

. Issued an RFP and hired 1. a contractor for the FTTP project, 2. Equipment provider for the FTTP project, 3.

Upgraded the headend and installed new equipment and 4. Began construction and on schedule for the BETA
customers to begin utilization of the new system and infrastructure installation for all of Phase I.
. Implemented Crowd Strike managed cyber security system.



Worksheet
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Total

Account Name
Salaries & Wages
Group Insurance
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Outside Counsel - Litigation
Grant Lobbying Fees
Professional Services (1)
Consulting Service
Communications
Dues & Fees (2)
Travel, Education & Training
General Supplies & Materials
Business Meals
Employee Appreciation

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Town Manager

2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
155,159 160,867 165,387 167,070 1,683 171,246 4,176 171,246 171,246 171,246 171,246
13,113 12,437 12,500 12,500 - 13,500 1,000 13,770 14,045 14,326 14,613
23,973 24,991 25,437 25,695 258 26,766 1,071 27,194 27,194 27,194 27,194
13,946 14,461 14,886 15,036 150 15,412 376 15,840 15,840 15,840 15,840
1,917 323 1,323 1,323 - 1,389 66 1,459 1,532 1,608 1,689
875 200 900 900 - 900 - 918 936 955 974
- - - 4,100 4,100 - (4,100) - - - -
18,000 18,000 18,000 18,000 - 18,000 - 18,000 18,000 18,000 18,000
11,895 13,639 17,750 17,750 - 20,000 2,250 - - - -
- - 500 500 - 500 - 500 500 500 500
1,045 1,234 1,300 1,300 - 1,300 - 1,300 1,300 1,300 1,300
8,818 7,622 8,000 8,000 - 8,710 710 8,710 8,710 8,710 8,710
475 - 1,500 500 (1,000) 500 - 500 500 500 500
349 311 500 500 - 500 - 500 500 500 500
387 604 500 600 100 500 (100) 500 500 500 500
50 62 100 100 - 100 - 100 100 100 100
250,003 254,752 268,583 273,874 5,291 279,324 5,450 260,537 260,904 261,280 261,666

(1) Gondola Long Term Plan Studies (TMVOA, TSG, SMC, TOT all participating equally)
(2) Colorado Municipal League $5,855 and Colorado Association of Ski Towns $2,426
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TOWN OF MOUNTAIN VILLAGE

2020 BUDGET

TOWN CLERK

The office of the Town Clerk is responsible for providing services to the public including voter registration, elections,
coordination of Town Council meetings and documentation, official Town records, website maintenance, telephone
system management, building maintenance coordination, information requests, liquor licensing and special projects.

DEPARTMENT GOALS

WX N AW =

Prepare all Town Council documentation and oversee coordination of meeting schedules

Maintain Town documents and respond to CORA requests

Liquor license administration

Website maintenance and administrative phone system maintenance

Monitor Town contracts, agreements and leases for compliance

Operate the department within budget

Provide professional and polite customer service, office management and maintenance coordination
Provide ongoing updates to the Town Code to keep it current after new legislation is passed
Continuing education for Town Clerk, Deputy Town Clerk and Deputy Clerk/Administrative Services
Coordinator as needed

Purge all digital records required by the records retention schedule

Operate the department in an environmentally sustainable and sensitive manner including the
responsible use of electricity, natural gas, fuel, paper, water, and chemicals

DEPARTMENT PERFORMANCE MEASURES

10.

11.

Produce Town Council packets, minutes and agendas on at least a monthly basis by deadlines set forth
in the SOP’s for the Administrative Services/Clerk’s Department and coordinate meeting schedules to
accommodate interested parties and members of Town Council

Maintain all Town Administrative documents in a document management system according to the
adopted retention schedule; including the new project Contract Management and work to continue to
incorporate Finance, Planning and Development Services, Human Resources, Mountain Munchkins and
Public Works in 2020.

Research, evaluate and prepare all liquor license applications accurately and in time for inclusion in
Council packets for Town Council consideration. Process applications that allow for administrative
approval. Ensure all existing liquor licenses are properly monitored for compliance. Stay current on
new rules, regulations and legislation.

Provide all in-house administrative phone system and website maintenance accurately within 72 hours
of request

Coordinate with the Town Attorney for review, evaluation and administration of all Town contracts
agreements and leases related to the functions of the Administration Department to ensure compliance
with said documents. Facilitate new contract management application with reports to contract managers
on a quarterly basis.

Operate all areas of Administrative Services within the approved budget.

Assist and direct members of the public requesting information or assistance from Town Departments by
responding within 3 days pursuant to open records laws. If a complex request is received, evaluate and
provide notification that the request will be filled within 7 business days. Manage issues related to Town
Hall operations including audio visual equipment, copy machines, fax machines, janitorial services and
building maintenance by responding to requests either same day or within one business day

Update the Town Code on a monthly basis following the effective date of each adopted ordinance to
ensure the Town Code published on the website is always current

Complete any needed ongoing training and plan for training and education of Deputy Town Clerk and
Deputy Clerk/Administrative Services Coordinator as well as continuing education for the Town Clerk.
Pursuant to records retention requirements and in order to protect the Town from potential litigation by
retaining records outside of the required time frames of the records retention schedule, purge all digital
records required by the records retention schedule annually.

Monitor departmental usage of paper, fuel, energy, and water. Implement at least one conservation
measure in at least one category of use.

DEPARTMENT ACHIEVEMENTS 2019

-
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100% compliance and completion of the production of packets, minutes and agendas for at least 14
Town Council meetings according to SOP deadlines and requirements

100% of administrative records are current within the requirements of the adopted records retention
schedule. Planning and Development Services, Finance and Human Resources are using Papervision.
100 % compliant with deadlines for responding to CORA requests for information and the seven day
response for complex requests

100% of liquor licenses were processed pursuant to required deadlines and all licenses are compliant
with state and local requirements
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10.

11.

95% of in-house phone and website maintenance were performed within 72 hours of any given request
Monitored contracts, agreements and leases for compliance. Determined how each department maintains
contracts and ensured there is an overall list of all town contracts by department. Implemented Contract
Management Project within Paper Vision software.

Reduced administrative services budget from the original budget and came in within/under budget.
100% compliant with the one business day response time for issues with Town Hall operations

Town Code is current as of 11/05/19

Town Clerk completed training at annual CMCA conference in October. Deputy Clerk completed some
sessions at the CMCA conference. Deputy Clerk/Administrative Services Coordinator completed
second year of Clerk Institute, leadership training, some sessions at the CMCA conference and other
various webinars. Town Clerk and Deputy Town Clerk received CMC (Certified Municipal Clerk)
certification in late 2018 and are working toward MMC (Master Municipal Clerk) certification.

100% of all digital records required to be purged by the records retention schedule have been purged by
March 2019 and 100% of all paper documents allowed to be destroyed by State Archivist destroyed by
year end 2019.

Implemented use of green cleaning products and recycled paper and pens. Staff strives to reduce, reuse
and recycle daily.



Worksheet
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Consultant Services
Janitorial/Trash Removal (1)
Security Monitoring - Town Hall
Repairs & Maintenance-Equipment
Rental- Equipment
Communications
Election Expenses
Public Noticing
Recording Fees
Dues & Fees
Travel, Education & Training (2)
Digitizing Documentation
Postage & Freight
General Supplies & Material
Business Meals
Employee Appreciation
Utilities - Natural Gas
Utilities - Electricity
Utilities - Water/Sewer
Internet Service

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Town Clerk
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
191,622 191,634 196,254 196,254 - 189,516 (6,738) 189,516 189,516 189,516 189,516
39,340 37,310 37,500 37,500 - 40,500 3,000 41,310 42,136 42,979 43,839
(3,818) (3,617) (3,378) (3,378) - (3,378) - (3,378) (3,378) (3,378) (3,378)
28,922 29,078 30,184 30,184 - 29,621 (563) 30,095 30,095 30,095 30,095
4,920 5,627 5,888 5,888 - 7,581 1,693 7,581 7,581 7,581 7,581
191 186 303 303 - 318 15 334 351 368 387
2,685 600 2,700 2,700 - 2,700 - 2,754 2,809 2,865 2,923
- - 2,500 2,500 - 2,500 - 2,500 2,500 2,500 2,500
18,716 18,270 20,200 23,000 2,800 22,000 (1,000) 22,000 22,000 22,000 22,000
465 372 395 395 - 395 - 395 395 395 395
- - 3,000 3,000 - 3,000 - 3,000 3,000 3,000 3,000
8,218 7,660 10,000 10,000 - 10,000 - 10,000 10,000 10,000 10,000
16,823 17,565 16,100 16,100 - 16,100 - 16,100 16,100 16,100 16,100
4,841 - 6,000 6,000 - - (6,000) 6,000 - 6,000 -
117 123 750 750 - 750 - 750 750 750 750
- - 100 100 - 100 - 100 100 100 100
472 665 600 600 - 600 - 600 600 600 600
2,719 3,158 5,500 5,500 - 11,500 6,000 5,500 5,500 5,500 5,500
- - - 1,500 1,500 1,500 - 1,500 1,500 1,500 1,500
1,802 1,920 1,500 1,500 - 1,500 - 1,500 1,500 1,500 1,500
3,561 5,055 6,500 5,000 (1,500) 5,000 - 5,000 5,000 5,000 5,000
124 652 850 850 - 850 - 850 850 850 850
331 274 300 300 - 300 - 300 300 300 300
6,216 5,752 6,615 6,615 - 6,615 - 6,615 6,615 6,615 6,615
14,251 14,718 17,174 17,174 - 17,174 - 17,174 17,174 17,174 17,174
7,068 7,537 7,551 7,551 - 7,551 - 7,551 7,551 7,551 7,551
17,095 17,095 17,095 17,095 - 17,095 - 17,095 17,095 17,095 17,095
366,680 361,634 392,181 394,981 2,800 391,388 (3,593) 392,742 387,640 394,556 389,491

(1) 1450 for December 2018 was paid in January and inadvertently charged to 2019 rather than 2018. Additionally, paper supplies had a sharp increase in 2019
(2) Increase in 2020 for database training.




TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
FINANCE DEPARTMENT PROGRAM NARRATIVE

The Finance Department is responsible for administering all financial record keeping and reporting functions for the Town of Mountain Village
and the Mountain Village Metropolitan District. The Department also produces the fiscal budget and financial statements for both entities. The
department performs debt and treasury management, internal audits, contract compliance review, budget control, purchasing, accounting
activities, loss control, sales and excise tax collection, business licensing and advises the Town Manager and Town Council on financial policy
and strategic planning.

DEPARTMENT GOALS

1.

2.

10.
11.

Annual budget and Long-term plan: Coordinate and complete the annual budget preparation and meet statutory and charter imposed
budget deadlines.

Accounting and Audit: maintain a governmental accounting system that presents accurately the financial condition of the Town in
conformity with generally accepted accounting principles, GASB and GFOA requirements.

Payroll: Produce accurate employee payroll payments from department time sheets in order to meet Town payroll deadlines and
federal and state payroll laws and regulations.

Accounts Payable: produce accurate vendor payments bi-weekly and to respond to vendor inquiries promptly and professionally.
Using department procedures assure all payments are proper, in compliance with applicable contracts and budgets, appropriately
approved and in compliance with the Town’s procurement policies.

Business License: process all business license applications and issue licenses to business owners and handle all inquiries in a
courteous and professional manner.

Accounts Receivable: record all customer and other payments to the Town promptly and accurately. Routinely follow up on all
delinquent accounts and handle all customer inquiries promptly, courteously and professionally.

Fixed Assets: Maintain fixed asset records that present accurately the current fixed asset ownership detail as well as the depreciation
records and methods.

Treasury: manage the Town’s cash resources and treasury management contracts with banks in order to maximize the risk adjusted
return on idle funds and contain the costs of bank services provide to the Town.

Department shall stay within budget.

Long Term Debt: Review all debt annually for refinancing opportunities to reduce interest costs.

Operate the department in an environmentally sustainable and sensitive manner including the responsible use of electricity, natural
gas, fuel, paper, water and chemicals.

DEPARTMENT PERFORMANCE MEASURES
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10.
11.

Annual budget and long-term plan adopted timely and mill levy certifications meet the state and county deadlines.

Annual CAFR and Audit report completed and filed timely for all compliance requirements. GFOA award for the CAFR is received.
Issue 9 monthly financial reports to Town Council.

Complete 26 bi-weekly payroll cycles with minimal or no correction.

Process 26 bi-weekly accounts payable cycles.

Business licenses are processed within one week of receipt of application and payment.

Delinquency follow-up is documented in monthly billing cycle and 90% or more of the total account receivable balance shall not be
more than 60 days old.

Fixed asset records are updated annually at year end and depreciation charges are determined and posted where applicable. Fixed
asset ledgers reconciled to the General Ledger.

Four quarterly reports are made to Town Council on the status and performance of Town investments. Quarterly reports indicate a
portfolio return at or above the commensurate US Treasury yield curve rate for a similar amount of time to maturity.

Department year end expenditure totals do not exceed the adopted budget.

All reviews of opportunities to refinance are documented.

Track and monitor departmental paper, energy, fuel, water and chemical usages. Implement one conservation measure in at least one
category of use.

STATUS OF PERFORMANCE MEASURES FOR 2019
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2019 Budget adopted and filed with the State of Colorado in a timely manner.

2017 CAFR GFOA Award received. 2018 Audit report issued in July 2019. Monthly financials have been prepared and issued for
10 of the last 12 months.

All payroll cycles have been completed timely and accurately.

Accounts payable have been issued every other week as per department procedures.

Business licenses are processed as per department policy.

Delinquency procedures have been followed per department policy and are documented in the monthly billing files. At July 31,
2019 98% of the Town’s total receivable balance was less than 60 days old.

Fixed asset records are up to date and will be scrubbed and updated at year end for the 2019 audit.

The quarterly investment reports have been filed with Town Council timely this fiscal year. At August 31,2019 the average yield
on the Town’s general investment portfolio was 2.28% with 1.9 years average duration. At August 31, 2019 the benchmark 2 year
treasury yield curve rate was 1.50%.

Department is under budget as of July 31, 2019.

There are currently no economically viable refinancings available at this time. Final terms are being settled with NBH regarding
financing for the Phase 4 expansion at VCA. Resolutions are to be agendized for a special Town Council meeting on October 9.
Paperless billing subscriptions are up by 20.6% year over last at July 31, 2019.



Worksheet
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Total

(1) MUNIRevs and Lodgingrevs monthly fee and additional $1,625 for Business License modification for Housing data collection

Account Name
Salaries & Wages (13)
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Bad Debt Expense (9)
Professional Consulting (1)
County Treasurer Collect Fee 2% (10)
Auditing Fees (2)
Insurance (3)
Public Noticing (11)
Dues & Fees (4)
Travel, Education & Training (5)
Postage & Freight (12)
Bank Fees (6)
Bank Fees - Credit Card Fees
MUNIRevs Online Payment Fees (7)
General Supplies & Material
Business Meals
Employee Appreciation (8)
Books & Periodicals

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Finance
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
404,078 419,233 422,493 422,493 - 429,524 7,031 429,524 429,524 429,524 429,524
78,681 71,516 75,000 75,000 - 81,000 6,000 82,620 84,272 85,958 87,677
(1,444) (1,447) (3,600) (2,100) 1,500 (2,100) - (2,100) (2,100) (2,100) (2,100)
62,475 65,188 64,979 64,979 - 67,135 2,156 68,208 68,208 68,208 68,208
27,454 25,217 28,307 28,307 - 32,153 3,846 32,153 32,153 32,153 32,153
328 372 729 381 (348) 400 19 420 441 463 486
5,250 1,200 5,400 5,400 - 5,400 - 5,508 5,618 5,731 5,845
- 13,463 - - - - - - - - -
14,486 12,000 13,000 14,625 1,625 14,000 (625) 15,000 16,000 17,000 18,000
82,334 82,113 86,705 86,705 - 89,390 2,685 89,122 89,972 89,972 90,830
25,435 30,035 31,000 31,000 - 31,000 - 33,000 35,000 37,000 39,000
99,918 102,660 110,000 112,500 2,500 124,000 11,500 127,000 130,000 133,000 136,000
- - 500 - (500) - - - - - -
165 194 2,000 200 (1,800) 300 100 300 350 400 400
1,652 1,052 2,500 2,500 - 2,500 - 3,500 3,500 3,500 3,500
3,000 2,430 4,200 3,500 (700) 3,000 (500) 3,000 3,000 3,000 3,000
135 119 3,000 1,000 (2,000) 1,000 - 1,000 1,000 1,000 1,000
417 686 612 600 (12) 600 - 630 640 650 660
4,098 3,788 4,100 5,673 1,573 5,700 27 5,710 5,720 5,720 5,730
2,765 2,898 2,600 2,900 300 2,900 - 3,300 3,300 3,300 3,300
- 55 - - - - - - - - -
205 600 600 600 - 600 - 600 600 600 600
- - 100 - (100) - - - - - -
811,431 833,372 854,225 856,263 2,038 888,502 32,239 898,495 907,199 915,079 923,814

(2) A portion of the annual audit fees allocated to general government.

(3) Annual premiums for General Fund Property, casualty and cyber crime Insurance including an allowance for a 2020 CIRSA Membership contribution increase.

(4) Colorado and National Accounting Association Memberships
(5) Two new staff members requiring training.

(6) Bank charges by transaction fee analysis

(7) Utilization of on line payment system growing.

(8) $100 per employee allowance directed by Town Council in 2018 for 2019.

(9) No bad debt is anticipated for write off this year.

(10) The County Treasurer collects a fee from Mountain Village property taxes.

(11) There is no longer public noticing being prepared for finance department specific needs. All noticing done by the Town Clerks office.
(12) For mailing of miscellaneous billings and AP check remittances.
(13) Six full time employees in Finance.
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TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
INFORMATION TECHNOLOGY AND BROADBAND DEPARTMENT PROGRAM NARRATIVE

INFORMATION TECHNOLOGY PROGRAM NARRATIVE

Responsible for establishing the Town’s technical and cybersecurity vision and leading all aspects of the
Town’s technology development. Manages the Town’s technology resources and support facilities local,
wireless, internet, telephone, and all related software programs.

BROADBAND DEPARTMENT PROGRAM NARRATIVE

Mountain Village Broadband’s goal is to provide high-speed internet access throughout the Town of
Mountain Village with a high degree of reliability and redundancy, including any other surrounding areas
as directed. The Focus of Broadband is on the development of a sustainable model that does not restrict but
enables sustainable future growth.

INFORMATION TECHNOLOGY DEPARTMENT GOALS

1. Complete network upgrade by the end of 2020 second quarter.

2. Upgrade physical servers to a virtualization platform. End of June 2020.

3. Begin training cable technician staff IT desktop and network support roles. End of December
2020.

4. Fiscal Responsibility. Prepare and stay within the department’s approved budget and actively seek
opportunities to optimize financial costs and investments when making decisions.

5. Provide Mountain Village the highest level of customer service.

INFORMATION TECHNOLOGY DEPARTMENT PERFORMANCE MEASURES
Item 1

Complete internal audit of network infrastructure.

Design secure network topologies.

Implement network changes.

Enhance host and network security firewalls.

Add alert mechanisms.

Perform a best practices security review.

A

Item 2

Configure virtual servers.

Integrate into storage.

Integrate into a redundant server environment.

Perform deep level learning on virtual server redundant environment.

Conduct catastrophic failure testing. Test various fail-over and fail-back scenarios.
Perform a best practices security review.

Migrate physical servers to the virtual redundant server environment.

Integrate into backup systems.

PHRNAINRE DD =

Item 3

Create a schedule for cable technicians to transition into IT support role.
Continue the exhaustive exercise of training people in the IT support role.
Began an asset inventory sheet and begin an upgrade plan to windows 10.
Upgrade current Multi-Factor Authentication.

Create encrypted password system for IT.

Begin best practices security review.

Attend security certification class sponsored by the managed security company.

S

Item 4
1. Year-end expenditure totals do not exceed the adopted budget.

Item 5
1. Respond to all calls within 24 hours in a professional matter.

BROADBAND DEPARTMENT GOALS
1. Have Beta testing completed and switch beta customers to paying subscribers by March 15, 2020.
2. Introduce new fiber service to the Meadows area customers by April 15, 2020.
3. Complete fiber pathway construction by October 30, 2020.



Restructure TM Vs video service packing options.

Fiscal Responsibility. Prepare and stay within the department’s approved budget and actively seek
opportunities to optimize financial costs and investments when making decisions.

Provide Mountain Village the highest level of customer service.

BROADBAND DEPARTMENT PERFORMANCE MEASURES

Item 1

Item 2

Item 3

Item 4

Item 5

Item 6

—

Have all fiber spliced in Beta area.

ONTs (Customer’s home) are programmed and provisioned to head-end. Customer now have
new fiber internet service.

Triple play services (video, phone, and internet) are cut-over to new fiber network.

New fiber service products are fully integrated into the billing system.

Feedback from Beta customers prompts quality improvement changes.

Beta customers go live and begin paying for new fiber services.

Promote product awareness by using marketing and communications strategies.

N

Nownkw

All fiber spliced from customers’ homes to head-end.

ONTs (Customer’s home) are set and provisioned to head-end allowing customers to now
have TMVs new fiber internet service.

Triple play services (video, phone, and internet) are cut-over to new fiber network.

New fiber service products are fully integrated into the billing system.

N —

W

Lightworks completes Neil Shaw’s fiber construction plan.

Conduit pathway construction within all streets in TMV have been completed.
All revegetation of disturbed areas has been fixed.

Micro-fiber has been successfully blown in conduit respectively.

Lightworks continues to bore conduit to all homes without conduit.

ONTSs (Customer’s home) are programmed and provisioned at head-end.
TMYV continues to cut-over customers into the fiber network.

Nk b=

Perform an analysis on current video packages.

Devise a new plan bringing the video service offerings to a success financial model.
Re-evaluate the quality of video service to customers.

Upgrade video equipment increasing the viewer experience.

Upgrade marketing, customer self-service portal and outward facing web page.

SR L=

—

Year-end expenditure totals do not exceed the adopted budget.

1. Respond to all calls within 24 hours in a professional matter.

INFORMATION TECHNOLOGY DEPARTMENT ACCOMPLISHMENTS

1
2
3
4.
5.
6
7
8
9.
1

Deployed managed security.

Deployed encrypted email.

Deployed archive system which keeps copies of office 365 activities.
Began the beginning stages of monitoring cyber threat and vulnerabilities.
Successfully passed the FBI InfraGard membership vetting process.
Significantly improved on-site and COOP response.

Completed major over-haul of backup systems.

Tested a DR recovery image for one of the critical servers.

IT staff began security patching schedule (Patch Tuesday).

0. Continue to upgrade machines to windows 10.

BROADBAND DEPARTMENT ACCOMPLISHMENTS 2019

&)

1.

Completed the ARIN registration of new IP block.



(@)

Nk wh

*

Purchased necessary equipment for fiber project.

Began construction fiber project.

Contacted beta customers.

Developed website https://townofmountainvillage.com/fiber/.

All FCC reports are current.

We completed approximately 72 service calls and change of service calls per month all within 24
hours of request.

We had 2 Internet outages the last 6 months 1 century link and 1 equipment failure outages.

We completed 265 service truck rolls and 99cable locates for 1st half of 2019.



Worksheet
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF

Inform1t617echnology - GF

Account Name
Salaries & Wages (12)
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Vehicle Repair & Maintenance
Phone Maintenance (13)
Communications
Travel, Education & Training (1)
General Supplies & Materials
Software Support- Contract
Software Support - Other (2)
General Hardware Replacement (3)
Server Replacement (4)
Cyber Security (5)
Microsoft Office Licenses (10)
Hosted E-Mail Services (11)

Accounting SW Annual Support Maintenance
Accounting SW Customization/Options

All Data - Vehicle Maintenance
Live Streaming Software

PDF SW Upgrades/Licenses
Firewall (6)

CAD Auto Desk Support
Trimble Pathfinder Software
Web Site Blocker (7)

Server Support Fees

Spam Filter (8)

CRM Software (9)

Database Administrator

RMS Software Support - Police
Legal SW Support

Cyber Security - Audit Fees
Cyber Security - Study

AV Room Upgrade

Montrose Interconnect - Police
VPI Software Support - Police
Building Permit Support Fees
Printer Maintenance
Document Management

ARC Map Subscription
E-Recycle

Fingerprint SW Support - Police

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Information Technology

2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
- - 120,000 97,000 (23,000) 140,368 43,368 140,368 140,368 140,368 140,368
- - 12,500 8,189 (4,311) 10,344 2,155 10,344 10,344 10,344 10,344
- - - 8,400 8,400 13,500 5,100 13,770 14,045 14,326 14,613
- - 18,456 14,200 (4,256) 21,939 7,739 22,290 22,290 22,290 22,290
- - 1,200 1,200 - 3,053 1,853 4,457 5,861 7,264 8,668
- - 1,000 1,000 - 1,050 50 1,103 1,158 1,216 1,276
- 200 900 900 - 900 - 918 936 955 974
- - - 500 500 500 - 500 500 500 500
929 2,954 1,500 1,500 - 7,500 6,000 7,500 1,500 1,500 1,500
- - 1,300 1,300 - 1,300 - 1,300 1,300 1,300 1,300
- - 3,500 5,500 2,000 5,500 - 5,500 5,500 5,500 5,500
- - - 500 500 500 - 500 500 500 500
47,336 69,552 50,000 50,000 - 40,000 (10,000) 40,000 40,000 40,000 40,000
7,121 1,489 3,000 4,500 1,500 5,400 900 5,400 5,400 5,400 5,400
10,302 42,954 20,000 28,500 8,500 20,000 (8,500) 20,000 20,000 20,000 20,000
- - - 7,800 7,800 9,200 1,400 1,500 1,500 9,200 9,200
- - - 32,750 32,750 38,990 6,240 38,990 38,990 38,990 38,990
15,848 19,005 23,000 23,000 - 23,000 - 23,000 23,000 23,000 23,000
529 99 1,050 3,988 2,938 3,988 - 3,988 3,988 3,988 3,988
31,017 30,693 35,168 32,000 (3,168) 33,600 1,600 35,280 37,044 38,896 40,841
- 2,250 B - - - - - - - —
1,500 1,500 1,515 1,515 - 1,515 - 1,515 1,515 1,515 1,515
- - 6,000 - (6,000) - - - - - -
1,079 2,883 3,600 6,640 3,040 9,740 3,100 9,740 9,740 9,740 9,740
6,797 2,212 2,700 2,700 - 11,900 9,200 - - 9,700 -
1,420 1,478 1,428 1,428 - 1,428 - 1,428 1,428 1,428 1,428
1,995 - - - - - - - - - -
2,847 - 2,800 2,800 - - (2,800) - - - -
2,140 - - - - 1,500 1,500 1,500 1,500 1,500 1,500
1,620 1,530 2,430 2,430 - 2,430 - 2,552 2,552 2,552 2,552
499 1,146 3,100 - (3,100) - - - - - -
- - - - - 3,000 3,000 1,500 1,500 1,500 1,500
11,005 11,445 12,315 12,315 - 12,568 253 12,819 13,076 13,337 13,604
1,884 1,099 2,184 2,184 - 2,184 - 2,184 2,184 2,184 2,184
- 27,315 - - - 8,000 8,000 - - - -
- 3,375 - - - - - - - - -
10,000 34,299 - - - - - - - - -
4,111 3,000 4,112 4,112 - 4,112 - 4,112 4,112 4,112 4,112
333 1,895 1,895 1,895 - 1,961 66 2,020 2,023 2,026 2,029
7,650 7,650 7,650 7,650 - 7,650 - 7,650 7,650 7,650 7,650
865 - 2,500 2,500 - 2,500 - 2,500 2,500 2,500 2,500
- 10,868 500 500 - 500 - 500 500 500 500
- - - 8,250 8,250 8,250 - 8,250 8,250 8,250 8,250
- - - 2,500 2,500 2,500 - 2,500 2,500 2,500 2,500
- - - - - 1,140 1,140 1,163 1,186 1,188 1,212




Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections
Information Technology

Worksheet Account Name

Information Technology - GF Muni Metrix License
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF

Information Technology - GF

Notification Services

Online Back Up Support Fee
Opengov

Munirevs Support Fees
Technical Miscellaneous

Total

2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
1,495 1,495 1,495 1,495 - 1,495 - 1,495 1,495 1,495 1,495
- - - 2,000 2,000 2,000 - 2,000 2,000 2,000 2,000
6,083 6,503 6,500 6,500 - 6,500 - 6,500 13,500 - -
- 29,083 17,000 17,000 - 17,000 - 17,000 17,000 17,000 17,000
17,676 18,383 19,175 19,175 - 20,134 959 21,140 22,197 23,307 24,473
281 300 1,200 1,200 - 1,200 - 1,200 1,200 1,200 1,200
194,362 336,654 392,673 429,516 36,843 511,839 82,323 487,976 493,832 502,722 498,195

(1) Staff Training and Conferences

(2) Needed 3rd party software

(3) Laptop, workstations, printers, monitors, batteries, switches, cameras
(4) Server equipment and head-end equipment

(5) Managed security and cloud logging systems

(6) Firewall Service renewal

(7) Managed Security should cover this

(8) Cyber Security Email protection

(9) No longer using

(10) Office 365 cloud

(11) Cloud archieve server

(12) Allocated current cable technicians into IT at 10% and a summer intern at $5,500

(13) In 2020 and 2021 we are upgrading the phone system at Town Hall and the Municipal Offices. Moved from Town Clerk budget.




TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
HUMAN RESOURCES DEPARTMENT PROGRAM NARRATIVE

Mission Statement: The Town of Mountain Village is dedicated to providing exceptional facilities, services and opportunities, in partnership with the
community, which will enhance the quality of life for our residents, homeowners, employees & guests.

We make Mountain Village a great place to live, work, and visit!

DEPARTMENT GOALS

1.

2.

6.
7.

Benefits & Compensation Administration. Administer attractive benefits, compensation and recognition programs to attract and retain
high-performing, well-qualified employees.

Recruiting & Onboarding Assist management with timely and lawful recruiting processes to maintain proper staffing levels and retain a
diverse workforce to meet the needs of the organization.

Safety. Make Mountain Village a safe place to live, work and visit, so no one gets hurt and nothing gets broken.

Environmental Stewardship. Promote the town’s commitment to the environment resulting in all employees taking responsibility for
recycling, waste reduction and energy conservation

Fiscal Responsibility. Prepare and stay within the HR department’s approved budget and actively seek opportunities to optimize financial
costs and investments when making decisions.

Policy Administration & Enforcement Ensure compliance with applicable laws and town goals.

Talent Management/ Employee Professional Development Assist management with establishing development opportunities and

administering performance reviews

8.

Document Management. Maintain personnel files in compliance with the Colorado Retention Schedule.

PERFORMANCE MEASURES

1.

Benefits & Compensation Administration

e Increase the percentage of employees who indicate they have a positive work environment as measured by the employee satisfaction
survey (January)

e  Participate in annual compensation updates/ surveys opportunities (CML, MSEC Compensation Briefing, ...) and conduct an annual
review and comparison of our benefits and compensation during the second quarter of the year. Provide the results along with
employee feedback and make recommendations by July 30.

e Administer all benefit programs and monitor benefit utilization while maintaining internal customer satisfaction and meeting budget
constraints

e  Coordinate the annual employee appreciation picnic, regular employee potlucks, employee recreation days, retirement parties, and
other employee appreciation programs.

e Administer the monthly Great Service Awards program and annual Employee of the Year award.

Recruiting & Staffing

Oversee the Employee Housing program to provide furnished employee housing for up to 18 essential employees
10% of employees in employee housing move into one-year leases

25% of seasonal employees stay for second season or 10% promoted within the town

Maintain the employee retention rate above 75% (less town-initiated transitions)

Implement $300 employee recruiting bonus for hiring gondola operations

Increase social media recruiting opportunities including Facebook and Indeed

Safety/ Risk Management

e Oversee monthly safety committee meetings, bi-annual safety inspections and safety audits

Administer monthly safety incentives for an accident free workplace (to include 1-yr accident free awards, team safety bucks, & hard
hat awards)

Reduce claims costs and number of claims by 10%

Maintain an E-Mod loss ratio below 0.8

Maintain a Loss Control Standards audit score above 90%

Attend Pinnacol Risk Management Symposium in Grand Junction in June 2020

Ensure all departments meet CIRSA loss control training requirements

All departments have a safety goal and employees receive an annual safety performance evaluation as part of their overall performance
review

e  Maintain Cost Containment Certification to further reduce costs (recertify by January 30)

Environmental Stewardship

Promote the town’s commitment to environmental sustainability by educating and engaging employees and applicants.

Distribute the Annual Employee Environmental Stewardship Award

Provide ongoing employee education, policies and programs to encourage a culture of responsible environmental stewardship in
employee orientations, recruiting, and monthly newsletters.

All departments have an environmental goal

9
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5. Fiscal Responsibility

e  Prepare and stay within the HR department’s approved budget.
e  Actively seek opportunities to optimize financial costs and investments when making decisions

6. Policy Administration & Enforcement

e  Attend the MSEC Law Update Conference. Review our policies, procedures and employee handbook within one month of attending
the conference. Meet with management within six weeks to discuss the changes.
e  Assure compliance with the town’s drug & alcohol policies and required Department of Transportation (DOT) regulations and
submitting MIS reports by March 15th
0 Oversee onsite drug and alcohol testing collection.
0 Required testing and training completed
0 Conduct required employee and supervisor training
0  Accurate record-keeping maintained within DOT requirements and Colorado Record Retention Schedule
e  Review unemployment claims, workers compensation claims, and personnel actions
e  Continue ongoing communication/training with MSEC, CIRSA, and Pinnacol regarding policies & procedures and law changes.

7. Talent Management & Employee Professional Development

e  Create a formal succession plan
e  Administer annual performance reviews for all year-round employees (December); end-of-season reviews for all seasonal employees
(April & October); and 90-day reviews for all new supervisors.
e  Assist management with evaluating staff and performance documentation.
e  Provide supervisor training on evaluating and documenting employee performance.
e  Continue to re-evaluate employee goals and performance measures annually and align with town goals
e  Conduct a survey asking employees for their input on what education and training they believe would improve their job performance
and provide this data to department heads by the end of the first quarter.
e  Provide development programs to help staff and managers accomplish their goals
= #seasonal employees promoted to FTYR
Training accomplished
0  Child care certifications attained
0 Training completed by all staff

8. Document Management

e  DOT records are maintained in the Drug & Alcohol Clearinghouse online database
e  All files are maintained in PaperVision in accordance with the Colorado Record Retention Schedule and audit compliance.
e  Streamline the new hire paperwork packet to electronically onboard all employees in UltiPro on or before their first day of work.

2019 ACCOMPLISHMENTS

1.  NO INCREASE to medical premiums AND we received a $65,730 dividend check (2018: 5% decrease; 2017: no increase)

2. Pinnacol Workers Compensation dividends total $101,869 due to maintaining Cost Containment Certification, fewer claims, lower claims
costs, and a lower MOD rate (.75).

3. New recruitment module implemented in March.

4. New Onboarding module implemented in September enabling electronic new hire paperwork

3. The Employee Housing Program provides furnished housing units for up to 18 seasonal TMV employees at Village Court Apartments. 55% of
Town of Mountain Village employees are living in Mountain Village / Telluride (up 20% from 2011)

6.  Drug testing is conducted in-house by the HR Coordinator which provides quicker results and cost savings.

7. CSA food share program was added to employee Wellness Reimbursement Benefit

8. Implemented confidential employee hotline



Worksheet
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Employee Assistance Program
Life Insurance
Agency Compliance
Employee Hotline
Safety Programs
Employee Functions
HR Payroll Software
Consultant Services (1)
HR Housing - Expense
Communications
Recruiting
Dues & Fees
Travel, Education & Training
Postage & Freight
General Supplies & Materials
Employee Appreciation
Business Meals
Special Occasion Expense
Books & Periodicals

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Human Resources

2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted  Adjustments Proposed Adjustments Projection Projection Projection Projection
134,658 146,084 147,933 147,933 - 150,772 2,839 150,772 150,772 150,772 150,772
26,227 24,873 25,000 25,000 - 27,000 2,000 27,540 28,091 28,653 29,226
(2,166) (2,170) (2,160) (2,160) - (2,160) - (2,160) (2,160) (2,160) (2,160)
20,453 22,330 22,753 22,753 - 23,566 813 23,943 23,943 23,943 23,943
8,645 10,386 9,469 9,469 - 6,542 (2,927) 6,829 7,117 7,405 7,693
109 124 245 245 - 257 12 270 284 298 313
(1,130) (1,068) 1,800 1,800 - 1,800 - 1,836 1,873 1,910 1,948
2,604 1,384 3,485 3,485 - 3,485 - 3,485 3,485 3,485 3,485
26,462 30,855 27,203 31,503 4,300 32,448 945 33,097 33,759 34,434 35,123
4,547 2,701 4,300 4,300 - 4,300 - 4,300 4,300 4,300 4,300
- - - 5,000 5,000 5,000 - 5,000 5,000 5,000 5,000
4,041 7,620 5,252 5,252 - 6,000 748 6,000 6,000 6,000 6,000
9,649 14,000 15,400 15,400 - 15,000 (400) 17,000 17,000 21,000 21,000
37,944 43,488 40,000 48,000 8,000 48,000 - 48,000 48,000 48,000 48,000
107 - - - - 30,000 30,000 - - - -
1,932 2,825 3,350 3,350 - 3,350 - 3,350 3,350 3,350 3,350
1,180 1,398 1,335 1,335 - 1,335 - 1,335 1,335 1,335 1,335
10,105 26,443 16,000 20,000 4,000 20,000 - 20,000 20,000 20,000 20,000
5,634 6,277 6,300 6,382 82 6,382 - 6,382 6,382 6,382 6,382
3,423 13,364 11,000 5,000 (6,000) 5,000 - 5,000 5,000 5,000 5,000
245 154 204 204 - 204 - 204 204 204 204
1,196 1,025 1,224 1,224 - 1,224 - 1,224 1,224 1,224 1,224
100 165 200 200 - 200 - 200 200 200 200
- 74 - - - 100 100 100 100 100 100
391 485 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
296,357 352,818 341,293 356,675 15,382 390,805 34,130 364,707 366,258 371,835 373,438

(1) 2020 - Consulting fees for the Personnel Development Committee




TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
COMMUNICATIONS & BUSINESS DEVELOPMENT DEPARTMENT PROGRAM NARRATIVE

COMMUNICATIONS & MARKETING PROGRAM NARRATIVE

Staff engages and connects with town constituents, businesses, visitors, community stakeholders and media through
various tools to communicate all Town of Mountain Village (TMV) programs, events and news. Information is
compiled and disseminated promptly to clearly communicate all TMV messaging. This department develops and
implements TMV marketing strategies, and manages the town’s website, all digital and print advertising, social
media channels and email marketing for 12 different town departments. Additionally, staff serves as the Public
Information Officer for emergency management under the direction of the Police Chief and the Town Manager.

BUSINESS DEVELOPMENT & COMMUNITY ENGAGEMENT PROGRAM NARITVIVE

Staff creates, implements and manages vitality efforts to organically drive Mountain Village’s economic
development, including, but not limited to, Market on the Plaza, special events and plaza use. An active Mountain
Village center, community vitality, regional cooperation, and community resiliency are all achieved by managing
and administering town programs, events, policies, outreach and regulations. The focus is to engage the community
at-large, fostering relationships and offering Town expertise and resources when necessary.

SUSTAINABILITY PROGRAM NARRATIVE

Staff manages an action-driven Green Team and oversees implementation of the TMV’s sustainability efforts.
Additionally, staff oversees TMV’s Green House Gas inventory reporting and works with various departments to
apply recommendations in order to reach the Town’s zero-waste goals.

COMMUNICATIONS & MARKETING DEVELOPMENT PROGRAM GOALS

1. Prepare and stay within the department’s approved budget, with a 40 percent budget reduction over the
previous year, while actively seeking opportunities to optimize financial costs and maintaining a similar
scope and community impact of work.

2. Administer, maintain and manage consistent email marketing and media messaging for all Town of
Mountain Village programs, projects, meetings and events.

3. Provide a timely and informed response to the public, staff and council to inquiries regarding town
services, issues and complaints through personal contact, telephone and electronic media.

4. Develop, create and execute campaigns to promote town-related amenities, events, programs, public works,
policies and significant developments for 12 departments through all appropriate TMV channels (digital
and print).

5. Develop and maintain the Town’s website with a focus on site navigation, responsive design and relevant
information for website visitors.

6. Develop and drive marketing strategy for the retention and growth of the Town’s broadband customers.

COMMUNICATIONS & MARKETING PROGRAM PERFORMANCE MEASURES
Item 1
1. Year-end expenditure totals do not exceed the adopted budget while meeting all department goals.
Item 2
1. Maintain a 5 percent increase year over year (YOY) of volume of email correspondence sent, with an
average open rate of 20 percent and click-through rate of 3 percent.
2. Grow business, community, and visitor email lists by 5 percent YOY, specifically targeted to categorized
interests to help drive engagement and segment audiences for better engagement.
3. Follow all AP Stylebook and Town design guidelines in creating HTML email campaigns for a consistent
image and voice.

1. Positioning the Communications department as the familiar contact for all public, staff and council inquires
by responding within 24 hours during the work week and by Monday for non-emergency weekend issues.

2. Serve as the Public Information Officer for emergency management under the direction of the Police Chief
and the Town Manager, communicating all emergency messaging within 10 minutes of receiving.

1. Respond to all internal departmental communication requests within 24 hours during the work week and by
Monday for non-emergency weekend issues and, depending on the scope, completing projects within 72
hours.

2. Grow all town social media platforms (Facebook, Twitter, LinkedIn and Instagram) by a steady 5 percent
increase in posts and an average 20 percent increase in followers YOY.

3.  Grow public relations outreach with a 20 percent increase in press releases sent YOY, tracking publications
and media reach.

1. Launch the upgraded website with an improved search function, and user-friendly layout by November 25,
2019.

2. Manage and oversee website content and development for all Town departments, driving traffic and
maintaining website optimization with a growth visitation (website users) by 10 percent YOY.

3. Train a representative from several Town departments in the first quarter of 2020 on Processwire (the new
content management system), so document uploads and simple edits can be made by in real-time.

4. Create an online form capability for all current downloadable pdf forms currently are on our website by end
of year 2020.

Item 6
1. Refine the Broadband customer database for more targeted marketing efforts.



Define demographic and marketing position through customer surveys, targeting a 90 percent completion
rate for 250+ responses.

Respond to survey results with marketing efforts targeted on interest and need to drive Broadband customer
conversion to fiber.

Assist the broadband department and broadband consultant Uptown with development of the
communication and marketing campaign for Town’s Broadband and Cable including messaging of new
fiber and cable options and costs.

BUSINESS DEVELOPMENT & COMMUNITY ENGAGEMENT PROGRAM GOALS

1.

2.

Mange the quarterly meetings of Business Development Advisory Committee (BDAC), which shall
advise and make recommendations to Town Council on matters related to economic development.
Develop, maintain and advance relationships and collaborations between businesses and the Town,
helping them navigate government policies and processes.

Create and maintain a user-friendly and robust online business directory thorough the improved Town of
Mountain Village website.

Create, implement and manage Market on the Plaza, special event permitting and plaza use contracts,
continuing to grow permitting revenues and Market sales tax revenues.

Continue implementation of strategic signage and wayfinding program for the Town of Mountain
Village, completing Phase II and working to maintain wayfinding design standards throughout all aspects
of Mountain Village communication.

Offer three to four Lunch and Learn events annually to business owners and/or the community-at-large,
offering relevant educational and developmental opportunities.

Continue to assist Merchants by utilizing Region 10 and Colorado’s West Central Small Business
Development Center (SBDC) recourses.

BUSINESS DEVELOPMENT & COMMUNITY ENGAGEMENT PROGRAM PERFORMANCE

MEASURES
Item 1

1. Set the BDAC meeting dates, agendas, and packets once a quarter.

2. Focus meetings on additional enhanced vitality efforts, economic development incentives through state and
town resources, current business climate, business attraction and retention, marketing opportunities, and
other initiatives that may promote economic development.

3. Ensure the committee assists with providing input and expertise on ways to encourage and help businesses
and individuals to invest in the Town, create jobs, and increase the tax base.

Item 2

1. Annual one-on-one check-ins with individual business owners, as well as responding to all inquiries within
24 hours during the workweek and by Monday for non-emergency weekend issues.

2. The development and management of a comprehensive business database, including up-to-date business
amenities/offerings, media/information channels, and contact details.

3. Maintain constant communication with TMVOA and TSG to understand collaboration opportunities and
planning efforts.

4. Attend monthly TMVOA hosted merchant meetings.

Item 3

1. Directory mimics wayfinding business categories, additional filters are offered for a targeted search. Each
listing comprises of an eye-catching photo, business summary, contact information, hours of operation,
menu (if applicable), location, and links to any appropriate sites.

2. Acting as a tool to display all of TMV offerings and a clear platform for all businesses, including those
which may not have a professional website.

Item 4

1. Maintain a 10 percent growth in Market on the Plaza revenues YOY.

2. Maintain executed three-year plaza license agreements with a 100 percent completion of new/renewal
requests.

3. Responsibly grow plaza vending permits in-line with demand, focusing on summer vending.

4. Grow special event permitting by 10 percent annually. Creating a streamlined approval process and
marketing Mountain Village as an event destination.

Item S

1. Manage summer and winter wayfinding business directory updates.

2. Continue to incorporate wayfinding design in all internal and external communication and marketing
collateral when appropriate.

3. Continue to educate the public and business on a universal wayfinding language of location designations.

Item 6

1. Work with TMV departments and external experts to provide quality information to the public/business
owners, fostering educational opportunities and growth.

2. Create networking opportunities and develop relationships with constituents, positioning Town staff as a
comfortable and reliable source of information and assistance.

Item 7
1. Attend Region 10 board meetings and utilize SBDC resources when assisting local businesses.
SUSTAINABILITY PROGRAM GOALS
1. Prepare and stay within the committee’s approved budget, with a 17 percent budget reduction over the
previous year, while actively seeking opportunities to optimize financial costs and maintaining a similar
community impact of work.
2. Serve as the Town representative on regional sustainability groups including Carbon Neutral Coalition,
Sneffels Energy Board and Green Team.
3. Manage Green Team agenda and committee meetings.



4. Assist in directing and facilitating the Town’s sustainability efforts, offering Green Team staff support.

5. Exhaust incentive funds for all Town incentive programs including, compost, solar, cedar shake,
defensible space and farm to community program. Additionally, educate constituents on fee waivers for
smart building and deed-restricted housing incentives.

6. Maintain efforts to reach the Town’s greenhouse gas (GHG) reduction targets as more than a 26 percent
reduction by 2025 by overseeing GHG inventory reporting for the Town government, Mountain Village
community, and region. Look into utility consumption, waste, flow, sources, and efficiency and work
with various departments to apply improvement recommendations.

SUSTAINABILITY PROGRAM GOALS PERFORMANCE MEASURES
Item 1
1. Year-end expenditure totals do not exceed the adopted budget while accomplishing the annual committee
workplan.
Item 2
1. Attend monthly meetings by phone or in person to update regional organizations on TMV’s sustainability
efforts. Contribute to regional efforts when appropriate.
Item 3
Work with Green Team committee chair and clerk staff to set meeting agendas.
Ensure all efforts are in line with the yearly workplan focusing on three attainable goals which ultimately
reduces TMV’s greenhouse gas emissions.
Item 4
1. Help in the execution of TMV sustainability efforts. Examples include creation of the compost application,
single-use plastics benchmark survey, and communication collateral creation.
Item 5
1. Ensure all incentive program participation and application processes are easily accessible, utilizing all
communication channels to promote initiatives to targeted groups and encourage incentive utilization.
Item 6
1. Oversee the RFP process for an environmental consultant’s GHG report for all divisions, tools for the
Town to better track future data collection, and clear recommendations in reducing emissions to reach
TMV’s goals.
2. Work with the Public Works department to ensure monthly data tracking in order to access real time energy
use.
3. Use consultant recommendations to set departmental environmental goals.

N =

2019 ACCOMPLISHMENTS
Communications and Marketing
1. The department has continued to increase town communication through email marketing, social media

and community outreach seeing an increase in local media coverage and more social media engagement.

2. Asof 11/1/19, there is a 38 percent increase in press releases distributed a 53 percent increase in media
mentions compared to the previous year.

3. Asof 11/1/19, staff increased the volume of email marketing campaigns by 35 percent over 2018.

4. Social media channels flourished with a 16 percent increase in followers (people who subscribe to our
account), 22 percent increase in impressions (number of times content is displayed), and a 73 percent
increase in engagements (interactions people have with TMV content).

5. Mayor’s column started in 2019 offering a direct marketing piece to local readers in the Telluride Daily
Planet recapping each month’s town council meetings.

6. Our new town website was developed and rebuilt and will be launched end of November.

Business Development and Community Engagement

7. Successfully initiated monthly Lunch & Learns offering educational forums for our business/merchant
corridor on topics related to accounting, bookkeeping, marketing and more.

8. Increased total Market on the Plaza revenue by 84 percent over 2018.

9. Asof 11/1/19, increased special event permitting by 60 percent over 2018

10. Asof 11/1/19, saw a 222 percent increase in executed three-year Plaza License Agreements
from 2017, which includes a 125 percent increase in plaza vending participation.

Sustainability

11. Promoted community incentives programs through direct mailer, online drip campaign and
media outreach which resulted in Cedar Shake program funding being exhausted for 2019.

12. Served 61 families (126 participants) in the Farm to Community program distributing
7016.2 pounds of food and reducing carbon footprint by 16 mt-CO2e (equivalent to burning
17,500 pounds of coal).
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Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Total

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Consultant Services
Green Team Compost
Green Team Green House Gas (1)
Green Team Communications/Education
Green Team MV Clean Up (2)
Green Team Bike to Work (3)
Green Team Green Lights (4)
Green Team Dues & Fees
Farm to Community Initiative (5)
Facility Rent (6)
Dues & Fees
Travel, Education & Training
Live Video Streaming
Marketing-Business Development
Marketing-Software
Marketing-Design
Marketing-Public Relations
Marketing-Video
Postage & Freight
Surveys
Photos
General Supplies & Materials
Business Meals
Employee Appreciation
Books & Periodicals
Communications - Phone
Website Hosting
Website Management
E-Mail Communication
Print Advertising
Promo Items/Info
Special Events Marketing
Broadcast Programming
Online Advertising
Social Media

Communications & Business Development
2021 Long 2022 Long 2023 Long 2024 Long
2019 2019 2020 2020 Term Term Term Term
Actuals 2017  Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
78,391 139,368 196,915 196,915 - 135,515 (61,400) 132,503 132,503 132,503 132,503
10,946 23,833 37,500 37,500 - 27,000 (10,500) 27,540 28,091 28,653 29,226
- (529) (720) (2,000) (1,280) (2,000) - (2,000) (2,000) (2,000) (2,000)
12,150 21,464 30,286 30,286 - 21,181 (9,105) 21,041 21,041 21,041 21,041
1,555 2,826 7,877 7,877 - 3,388 (4,489) 3,975 5,300 5,300 5,300
118 124 185 185 - 194 9 204 214 225 236
1,750 600 2,700 2,700 - 1,900 (800) 1,938 1,977 2,016 2,057
13,775 8,882 16,000 16,000 - 5,000 (11,000) 5,000 5,000 5,000 5,000
- 1,199 25,000 25,000 - 20,000 (5,000) 20,000 20,000 20,000 20,000
- 12,000 17,135 17,135 - 19,000 1,865 19,000 19,000 19,000 19,002
- - 10,000 10,000 - 7,570 (2,430) 7,570 7,570 7,570 7,570
- - 1,400 1,400 - 1,400 - 1,400 1,400 1,400 1,400
- - 30 30 - 30 - 30 30 30 30
- 1,314 5,000 5,000 - - (5,000) - - - -
- - 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
- 23,245 30,000 30,000 - 40,000 10,000 40,000 40,000 40,000 40,000
- 300 3,600 3,600 - - (3,600) - - - -
2,700 1,591 2,195 2,195 - 2,000 (195) 2,000 2,000 2,000 2,000
2,094 6,645 8,000 8,000 - 3,000 (5,000) 3,000 3,000 3,000 3,000
14,110 15,741 18,000 18,000 - 15,000 (3,000) 15,000 15,000 15,000 15,000
28,714 60,471 65,000 59,000 (6,000) 27,000 (32,000) 27,000 27,000 27,000 27,000
- 495 - 6,000 6,000 5,000 (1,000) 5,000 5,000 5,000 5,000
- 873 2,500 2,500 - 6,000 3,500 6,000 6,000 6,000 6,000
- 11,903 10,000 10,000 - - (10,000) - - - -
- 2,500 6,500 6,500 - 1,500 (5,000) 1,500 1,500 1,500 1,500
- 54 500 500 - 500 - 500 500 500 500
- - 1,500 1,500 - - (1,500) - - - -
2,554 5,108 5,000 5,000 - 2,000 (3,000) 2,000 2,000 2,000 2,000
2,912 2,722 4,500 4,500 - 2,000 (2,500) 2,000 2,000 2,000 2,000
481 1,438 1,600 1,600 - 400 (1,200) 400 400 400 400
120 208 600 600 - 200 (400) 200 200 200 200
- 213 200 200 - - (200) - - - -
936 2,150 3,600 3,600 - 2,872 (728) 2,872 2,872 2,872 2,872
8,960 5,626 6,300 6,300 - 3,500 (2,800) 3,500 3,500 3,500 3,500
8,913 35,243 18,000 18,000 - 17,000 (1,000) 17,000 17,000 17,000 17,000
14,799 16,217 19,000 19,000 - 8,000 (11,000) 8,000 8,000 8,000 8,000
17,824 18,158 18,000 18,000 - 9,000 (9,000) 9,000 9,000 9,000 9,000
12,500 - 1,950 1,950 - 950 (1,000) 950 950 950 950
128 - - - - 2,000 2,000 2,000 2,000 2,000 2,000
1,188 - 5,600 5,600 - 1,200 (4,400) 1,200 1,200 1,200 1,200
303 583 5,000 5,000 - 1,000 (4,000) 1,000 1,000 1,000 1,000
3,671 3,854 9,500 9,500 - 5,000 (4,500) 5,000 5,000 5,000 5,000
241,594 426,419 597,953 596,673 (1,280) 397,300 (199,373) 395,323 397,248 397,860 398,486

(1) New RFP has been drafted for government and community GHG emissions reporting. We have asked for the tools to track data in house and develop future reporting internally.
(2) Green Team is growing this event year over year
(3) An increase of $150 for Bike to Work participation

(8) Tri-state is cutting the rebate next year so TMV will not continue their support in 2020

(5) Council has supported increasing the funds for this program
(6) Telluride Works membership will not continue in 2020
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TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
MUNICIPAL COURT PROGRAM NARRATIVE

The Town of Mountain Village operates a monthly municipal court which constitutes the judicial branch of the Town government.
The municipal court shall be vested with exclusive original jurisdiction over all cases arising under the Town’s charter, under the
ordinances duly enacted under the Charter, and as otherwise conferred under the law.

Town Council appoints the Municipal Judge who shall serve a two-year term. A court clerk on Town staff shall serve on a part-time
basis at .25 of a full time equivalent. That staff person is currently serving as the administrative assistant in the Town Police
Department at .75 of a full time equivalent

DEPARTMENT GOALS

1. Convene municipal court one day per month.

2. Court should start promptly on the date and time as provided to defendants.
3. Stay within budget.

4. Environmental Stewardship

DEPARTMENT PERFORMANCE MEASURES

Court convened 12 times per year.

Court date and/or time should occur on time no less than 90% of the time (11 out of 12 days per year)
Department year-end expenditure totals do not exceed the adopted budget.

As much as possible, reduce paper consumption.

bl e

2019 PERFORMANCE MEASURES ACHIEVEMENTS

1.  Court convened 12 times per year.
a.  Court is convened once per month
2. Court date and/or time should occur on time no less than 90% of the time (11 out of 12 days per year)
a.  Court convenes on time
3. Department year-end expenditure totals do not exceed the adopted budget.
a.  Municipal Court is tracking under budget
4. Environmental goal
a.  Continuing to offer as many electronic options through the court system as possible

(@)



TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
COMMUNITY SERVICES PROGRAM NARRATIVE

The Town of Mountain Village Community Services mission is to meet or exceed the needs of the Mountain Village community. The
Community Services division expects and encourages citizens and guests alike to make use of its services. The success of the division
is measured in its ability to maintain the quality of life in Mountain Village all the while respecting the rights and liberties of all.

The delivery of quality service, both timely and courteous, shall be the mandate that guides the members of the Mountain Village
Police Department, always with the intent of solving problems for those who ask for assistance. The Mountain Village Police pledge
is to embrace all the citizens in solving problems, both routine to law enforcement and those unique to the community. Mountain
Village Community Services officers will solicit citizen input, ideas and guidance, for it is only through this relationship that we truly
meet or exceed their needs.

Staffing levels are 2 FTEs paid 0.35 from the Community Services Budget and 0.65 from the Parking Budget.

DEPARTMENT GOALS

1. Maintain a high level of parking control on all town streets and public parking lots through enforcement, maintenance, and
issuance of appropriate permits.
Provide public assistance as necessary in a courteous, professional, and timely manner.
Under the guidance of the Town’s municipal code, enforce and provide for domestic and non-domestic animal control.
Stay within budget.
Environmental Stewardship

e

DEPARTMENT PERFORMANCE MEASURES
1. Parking is enforced consistently — Seven days a week from 6 am to 6 pm.
(after CSO work hours, patrol officers enforce parking)
2. 100% response to calls for assistance in a timely manner. (within 10 minutes of receiving call) Manage animal control to
the general satisfaction of Town Council and residents.
Department year-end expenditure totals do not exceed the adopted budget.
4. Reduction of greenhouse gas emissions by implementing bicycle patrol —

(98]

2019 PERFORMANCE MEASURES ACHIEVEMENTS

1. Parking is enforced consistently — Seven days a week from 6 am to 6 pm.
a. By having seven day week coverage, enforcement is consistent.

2. 100% response to calls for assistance in a timely manner. (within 10 minutes of receiving call)
a.  Response time is tracking at 7:49 minutes per call

3. Manage animal control to the general satisfaction of Town Council and residents.
a. 47 animal related calls for service — resolved. (47 in 2018, 27 in 2017)

4.  Department year-end expenditure totals do not exceed the adopted budget.
a.  Community Service is tracking under budget.

5. Environmental goal
a.  Average time on bike patrol is 2 hour 13 minutes (15 total patrols) compared to 1 hour 17 minutes (24 total

patrols) 2018.

N



Worksheet
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Total

Worksheet
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Equipment Rental
Communications
Dues & Fees
Travel, Education & Training
Postage & Freight
General Supplies & Material
Employee Appreciation

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Vehicle Repairs & Maintenance
Communications-Cell Phone
Travel, Education & Training
General Supplies
Animal Control
Employee Appreciation
Utilities - Gasoline

Town of Mountain Village 2020 Proposed, 2019 Forecasted, and 2021-2024 Long Term Projections
Municipal Court

2021 Long 2022 Long 2023 Long 2024 Long
2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
18,071 18,281 18,635 18,635 - 18,951 316 18,951 18,951 18,951 18,951
3,278 3,109 3,126 3,126 - 3,376 250 3,444 3,512 3,583 3,654
(361) (267) (348) (348) - (348) - (348) (348) (348) (348)
2,752 2,769 2,866 2,866 - 2,962 96 3,009 3,009 3,009 3,009
1,043 1,102 1,137 1,137 - 1,166 29 1,166 1,166 1,166 1,166
68 78 152 152 - 160 8 168 176 185 194
1,663 1,549 2,009 2,009 - 2,009 - 2,049 2,090 2,132 2,175
1,085 1,074 1,500 1,500 - 1,500 - 1,500 1,500 1,500 1,500
412 492 384 384 - 484 100 484 484 484 484
40 40 80 80 - 80 - 80 80 80 80
1,303 682 2,100 2,100 - 2,100 - 2,100 2,100 2,100 2,100
7 7 100 100 - 100 - 100 100 100 100
1,351 1,066 800 800 - 1,000 200 1,000 1,000 1,000 1,000
30,713 29,981 32,541 32,541 - 33,539 998 33,702 33,820 33,941 34,065

Community Services
2021 Long 2022 Long 2023 Long 2024 Long
2019 2020 2020 Term Term Term Term

Actuals 2017 Actuals 2018 | 2019 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
29,167 30,081 30,508 30,508 - 33,258 2,750 33,258 33,258 33,258 33,258
9,179 8,706 8,750 8,750 - 9,450 700 9,639 9,832 10,028 10,229
(505) (432) - - - - - - - - -
4,536 4,764 4,693 4,693 - 5,198 505 5,281 5,281 5,281 5,281
296 472 399 399 - 399 0 399 399 399 399
690 563 893 893 - 938 45 985 1,034 1,085 1,140
613 140 620 620 - 620 - 632 645 658 671
192 1,136 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
118 99 800 800 - 800 - 800 800 800 800
660 630 622 622 - 650 28 650 650 650 650
1,835 987 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
1,062 1,657 700 700 - 1,000 300 1,000 1,000 1,000 1,000
82 120 200 200 - 200 - 200 200 200 200
- 150 200 200 - 200 - 200 200 200 200
2,259 2,945 3,144 3,144 - 3,144 - 3,144 3,144 3,144 3,144
50,184 52,017 54,529 54,529 - 58,856 4,327 59,188 59,443 59,704 59,972




TOWN OF MOUNTAIN VILLAGE
2020 BUDGET
POLICE DEPARTMENT PROGRAM NARRATIVE

The Mountain Village Police Department is staffed by 7 sworn officers and a civilian office manager. All staff works a 4 day/10 hour schedule.
This allows patrol staff to cover 19 % hours per day on duty and 4 - hours per day in an “on-call” capacity. During the on-call time, calls for
service are less than 3% of the total call load. The schedule has a /> hour overlap to provide briefing and pass on of information to the next shift.
All officers are subject to recall to duty unless they are out-of-state.

MISSION : The delivery of quality service, both timely and courteous, shall be the mandate that guides the members of the Mountain Village
Police Department, always with the intent of solving problems for those who ask for assistance. The Mountain Village Police pledge is to
embrace all the citizens in solving problems, both routine to law enforcement and those unique to the community. Mountain Village Police will
solicit citizen input, ideas and guidance, for it is only through this relationship that we truly meet or exceed their needs.

DEPARTMENT GOALS
1. Maintain a high level of public confidence with the community.
2. Maintain a high level of visibility while on vehicle patrol.
3. Respond to calls for service in a courteous, professional and timely manner.
4. Maintain a high level of community policing by conducting quality foot patrols in the business sector and high density complexes.
5. Operate the department within budget
6.  Environmental Stewardship

DEPARTMENT PERFORMANCE MEASURES

1.

A

Community engagement events to receive direct feedback (i.e. National Night out, Coffee with a cop)

Officers are to patrol all roads at least once during the shift.

Calls for service are to be handled within 8 minutes of the call being received and with generation of minimal complaints.
Officers should patrol the business areas and high density complexes on foot an average of 3 hours per shift.

Department year end expenditure totals do not exceed the adopted budget.

Reduce paper usage by going “paperless” as much as possible for case reports.

2019 PERFORMANCE MEASURES ACHIEVEMENTS

1

Regularly scheduled direct feedback
a. National Night out NNO held on August 6™, 2019 attendance estimated at 250.
b.  Continue quarterly Coffee with a Cop. Estimated attendance 50 to 75 people
Patrol no less than 30 miles per shift
a. Maintained an average of 36.5 patrol miles per shift.
Calls for service, within 8 minutes, little or no complaints
a.  The average response time is 7 minutes 49 seconds from the time an officer receives the call from dispatch until the officer
arrives on scene. For last year’s same reporting period this was 7 minutes 27 seconds. This reported response time is for
criminal activity / priority response calls. Other calls for service response may be up to 20 minutes depending on officer
availability and type of call.
b.  The police department did not receive any significant complaints over this reporting period.
Patrol on foot as average of 2 hours per shift
a.  Staff significantly increase both the number and duration of foot patrols in the core, to address both the common consumption
area and the Dismount zone ordinances that were effective this summer
Year End Expenditure totals do not exceed the adopted budget
a.  Police Department is on track for year-end budget

Environmental goal
a.  Continue to attempt as many “paperless options™ as possible. Next step is hopefully a e-ticket system.




W