TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL REGULAR MEETING
THURSDAY, SEPTEMBER 17, 2020, 8:30 AM
TO BE HELD REMOTELY VIA ZOOM WEBINAR
AGENDA REVISED

https://zoom.us/webinar/register/WN_sfow2JQIQH6iMn5BsJBQfA

(see login details below)

Updated 9/15/2020
Time | Min Presenter Type
1. 8:30 Call to Order
Executive Session for the Purpose of Negotiations Pursuant to
2. 830 | 30 Legal C.R.S. 24-6-402(4)e
a. Legal Representation Discussion
3. 9:00 5 Public Comment on Non-Agenda Items
Caton Consideration of Selection of a Legal Firm for Town
. . . Representation and Authorization for the Mayor, Mayor Pro-Tem
4 905 30 Benitez Action and Town Manager to Negotiate a Contract for Execution by the
Montgomery Mayor
Consideration of an Appointments to the Green Team Committee:
a.  One Resident Seat for a Two-Year Term
) . b.  One Telluride Mountain Village Owners Association
5 935 5 Lambert Action (TMVOA) Representative for a Three-Year Term
c.  One Telluride Ski & Golf (TSG) Representative for a
Three-Year Term
Informational | Business Development Advisory Committee (BDAC) Update
6. 9:40 10 Dohnal . a. Phase Two of Winter Plaza Enhancement Budget
Action Discussion
Finance:
a. Presentation of the August 30, 2020 Business &
; : Government Activity Report (BAGAR)
Swain Informational
7. 9:50 60 el . ! b.  COVID-19 Revenue Update
Action ¢ July 31, 2020 Financials
d. 2021 Budget Discussion
e. 2014 Parking Bonds Refinance Proposal
) . Consideration of Approval for the Town to Enter into a Five-Year
8 10:50 | 10 Soukup Action Contract with Resort Internet to Provide TV Programing
Discussion Regarding a Development Proposal for Lot 30, to
9. 11:00 | 20 Miller Work Session | Develop 17 Condominium Density Units and 2 Employee
Condominium Density Units
Action Consideration of a Resolution to Approve a Minor Scale
10. 11:20 | 15 Miller Quasi- Subdivision Replatting Lots 346 and 347R into Lots 346R and
Judicial 347R Pursuant to CDC Section 17.4.13.E.2
Discussion Regarding Purchase and Terms for the Resale of Two
. Montgomery . Deed Restricted Units:
11, 11:35 | 10 Mahoney Work Session 2 Castelina Unit E
b. Cassidy Ridge Unit D-202
Haynes
Carson . .
12. 11:45 | 10 Informational | Village Court Apartments (VCA) Update
Adamson
Kjome
Katz Staff Reports:
13. 11:55 | 10 Informational a.  Mountain Munchkins
Montgomery b. Town Manager
Council Boards and Commissions Updates
) . . 1. Telluride Tourism Board - Berry
14, 12:05 | 20 Town Council Informational 2. Colorado Flights Allance  Gilbride
3. Transportation & Parking — Benitez/Duprey
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Budget & Finance Committee — Gilbride/Duprey
Gondola Committee — Caton/Berry
Colorado Communities for Climate Action — Berry
San Miguel Authority for Regional Transportation
(SMART) —Caton/Prohaska

8. Eco Action Partners - Berry/Prohaska

9.  Telluride Historical Museum — Prohaska
10.  Telluride Conference Center — Gilbride/Binder
11.  Alliance for Inclusion — Binder
12. Green Team Committee — Berry/Prohaska
13.  Business Development Advisory Committee —

No ok

Caton/Benitez
14.  Mayor's Update — Benitez
15. 1225 | 5 Informational | Other Business
16. 12:30 Adjourn

Please note that times are approximate and subject to change.

SJ
9/03/2020

You are invited to a Zoom webinar.
When: Sep 17, 2020 08:30 AM Mountain Time (US and Canada)
Topic: September 17, 2020 Regular Town Council Meeting
Register in advance for this webinar:

https://zoom.us/webinar/register/WN_sfow2JQIQH6iMn5BsJBQfA

After registering, you will receive a confirmation email containing information about joining the webinar.

Public Comment Policy:

The Town Council will take your comments during all virtual Town Council meetings through the zoom conference app for items proper to
receive public comment via the written comment feature on zoom.

Please do not comment until the presiding officer opens the agenda item to public comment. Public comments submitted outside of the
proper time may not be considered.

All those wishing to give public comment must identify their full name and affiliation, if any, to the Town of Mountain Village.

Please keep your comments as brief and succinct as possible as they will be read aloud at the meeting. Please refrain from repeating what
has already been said by others in the interest of time. You may simply state that you agree with a previous speaker’s comments.
Commenters shall refrain from personal attacks and maintain a civil tone while giving public comment.
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STAFF MEMO: Agenda Item #5

TO: Town Council

FROM:  |Christina Lambert, Senior Deputy Town Clerk

FOR: Town Council Meeting of September 17, 2020

DATE: September 10, 2020

RE: Consideration of Approval of Green Team Committee Member Appointments

FROM THE GREEN TEAM COMMITTEE BYLAWS:

Section 1. Appointments.

A.

The Committee shall consist of no less than seven members and one (1) alternate seat, each of
whom shall be appointed by Town Council and reflect the following membership:

1.
2.

oA wW

Town Council may interview all candidates prior to appointing the Committee as an action at any regular

Two Councilors

Two Residents of the Town. Residents are defined as any person who maintains his or
her principal residence within the Town, to which he or she intends to return whenever
absent

One member of the Telluride Ski & Golf Company (TSG)

One member of Telluride Mountain Village Owners Association (TMVOA)

One at large member

One at large alternate seat

or special meeting.

Section 3. Term. Committee members shall serve for two years and three years as follows:

One Council member, one at large member, one resident, and one at large alternate seat shall serve two-year
terms. One Council member, one resident, the TSG representative and the TMVOA representatives shall serve
three-year terms
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OVERVIEW:

These are the current members of the Green Team Committee:

Members Position Appointed

Marti Prohaska Town Council Jul-19 Jul-22
Patrick Berry Town Council Jul-19 Jul-21
Jonathan Greenspan Vice Chair |[Resident Sep-17 Sep-20
Cath Jett, Chair Resident Sep-19 Sep-21
Jeff Proteau TSG Sep-17 Sep-20
Heidi Stenhammer TMVOA Oct-18 Sep-20
Mike Follen At Large Sep-19 Sep-21
Christina Lambert Staff - support

Zoe Dohnal Staff - support

Inga Johansson At Large Alternate Jan-20 Jan-22

Scheduled for appointment at the September 17 Town Council meeting is one resident seat, one TSG seat and
one TMVOA seat.

Applicants:

Jonathan Greenspan (current member)- Resident Seat
Kevin Pisters- Resident Seat

Heather Knox- TMVOA Seat

Marla Meridith- TMVOA Seat

Erin Kress- TSG Seat

The Green Team Committee provided the following appointment recommendations to Town Council:

e Jonathan Greenspan- Resident Seat
e Marla Meridith- TMVOA Seat
e  Erin Kress- TSG Seat

RECOMMENDED MOTIONS:
Motion to appoint to a resident seat on the Green Team Committee for a two-year term.
Motion to appoint to a Telluride Mountain Village Owners Association (TMVOA) seat on the Green

Team Committee for a three-year term.

Motion to appoint to a Telluride Ski & Golf (TSG) seat on the Green Team Committee for a three-year
term.




Agenda Item 5: Exhibit A

From: jg@sunrisetelluride.com <jg@sunrisetelluride.com>
Sent: Saturday, August 8, 2020 2:38 PM

To: Susan Johnston <SJohnston@mtnvillage.org>

Subject: Green Team bio

To the honorable Mtn Village Town Council

| have been on the Green Team committee for the last 3-4 years since its inception. Im a resident of the
Mountain Village for approx. 16 years but have been living in the region for 31 years. | have been a Mtn
Village Town Councilor, Metro district director and on the TMVOA board in many different capacities
including Mayor pro tem for four years, and commercial rep for TMVOA as well as residential rep while
being president for two of those years. Fourteen years in total.

| just had my 19 Th. anniversary with the Telluride Volunteer fire department and will be continuing for
as long as | can. | was part of the group that created our zero waste action plan back in 2008. After that
plan was built there were three years of meetings to plan for a zero waste program. | am also on the
Ecology Commision of the Town of Telluride and the Western Slope Recycling Committee for Colorado.
Currently I'm working with the state house of Colorado and the governors office to put a ban in place for
certain types of plastics. Im on the Recycle Colorado policy committee that sets the policy for the next
legislative session to set laws to increase recycle rates and landfill diversion in rural ,resort and large
municipalities.

| have owned and operated the local zero waste center for almost 20 years and specialized in
composting green and brown feed stock, end use markets for materials collected, bio mass, and many
other aspects landfill diversion. All of this and more affect our carbon footprint, waste stream systems,
and being responsible for our import and export of all that comes to our valley. Im a member or have
been involved with many organizations related to all above including National Recycling Coalition,
Colorado Recycles, USFS forest planning and trails committee to just name a few.

| also participate in most trade shows and educational seminars. | have my certification for zero waste
and composting that are national certifications.

Thx from Jonathan Greenspan
2 Spring Creek dr
Mtn Village CO

O
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Agenda Item 5: Exhibit B

Hello there!

| apologize for the late submission for consideration of the Mountain Village Green Team Committee! |
had mixed up the dates in my head by mistake. Nonetheless I'd love to reach out and put my name in
the hat as | believe | could bring a very interesting perspective to the team!

An executive summary of my qualifications would be as follows:

| am a 27-year-old, full time resident of Mountain Village having moved here in December of 2019. |
have an avid passion for wildlife of all shapes and sizes. During my free time, you can find me fly fishing
on the San Miguel River, hiking the various trails around the San Juan Mountains with my two dogs,
collecting naturally shed deer/elk antlers, or tending to my bird houses (and bat houses!). The rest of my
time is spent making live edge tables with epoxy fillings for my small woodworking business.

| graduated from Rice University in 2017 with degrees in both Ecology and Business. While at Rice, |
founded the Rice Wildlife Conservation Corps, a new organization devoted to protecting and advocating
for wildlife across Texas and the United States as a whole. During my time at Rice | was also first given
the opportunity to work with wolves and wolf-dog hybrids during alternative spring break trips that |
organized to a sanctuary near Rye, Colorado (Note: It is not easy to convince university administration
that this is in fact safe, and a good idea!).

Following my time at Rice, | interned for the Texas Wolf Dog Project, a non-profit with the mission of
rescuing wolf-dog hybrids from being euthanized in shelters across Texas and America. It was a truly
amazing and fulfilling time period in my life. However, when the opportunity to move to Mountain
Village came to fruition, | simply could not pass up the opportunity to move here! Since moving to
Colorado, | have been working closely with the Rocky Mountain Wolf Action Fund group to help bring
wolves back to Colorado via Proposition 114 in November's upcoming election. This has also gained me
numerous contacts in the ecological field here in Colorado, which | have used to gain a better
understanding of the natural world and the challenges it faces here.

As soon as | saw the posting for the Mountain Village Green Team Committee, | knew | had to be a part
of it. | believe | could bring a number of fresh perspectives as a new resident, as some environmental
issues become more apparent to me as | am living in an entirely new environment.

Some of the main issues I've noticed are:

-Bird-window collisions

-Improper Bear Interactions (with a focus on education)

-Not respecting the mountain while in use (refuse left up on the mountain.

-Could we organize a community clean-up of the ski area over the summer? I've found some crazy stuff
up there!

Another idea I've contemplated would be a community newsletter, perhaps a little brochure,
distributed monthly that would highlight specific wildlife found in and around Mountain Village. | think a
little education could go a long way! We could also include wildlife watching tips, how to interact with
wildlife if/when you encounter it, or pictures submitted by the community of the incredible wildlife that
can be found in and around our incredible town.

(o))



| would be humbled for the opportunity to be considered for this committee. Additionally, | have
attached a copy of my résumé. In the interest of time, it is not currently updated within the past few
months. The only additional items would be my work (Supervisor at Telluride Sports, Gondola Plaza),
and my work with the Rocky Mountain Wolf Action Fund.

I truly believe | could bring a fresh perspective to the Committee and hope that | will have the chance to
be considered!

Regardless of whether | am on the Committee or not, | look forward to keeping up with the Mountain
Village Green Team Committee's happenings! It's exciting to see an organization like that in such a small
community. It shows that we are really rounding the corner in an environmentally positive direction!

Thank you for your consideration and | look forward to hearing from you soon!
-Kevin Pisters-
Rice University Class of 2017

Kwij.Pisters@mac.com
832-752-8067

PS, | have attached two pictures of a few of the wolf-dog hybrids | have had the pleasure to work with!
Truly incredible animals (but very challenging as pets!).

I~
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Kevin W.J. Pisters
166 Country Club Drive. Telluride, Colorado. 81435.
(832) 752-8067 « Kwj.pisters@mac.com

Summary: Kevin is a recent graduate from a top 15 U.S. University. He is a self-starter, small business owner, and is extremely
passionate about outdoor recreation, environmental conservation, wildlife conservation, and providing positive customer service
experiences. Kevin has excellent people skills, a great attitude, is physically fit, is skilled in photography, and working with his hands
in either an outdoor or indoor environment. He has strong work ethic, great communication and business skills, and has extremely
high potential. Additionally, he is adept at problem solving with the ability at teaching himself new skills to solve unforeseen
problems.

Education
Rice University Major: Ecology and Evolutionary Biology
Houston, TX Minors: Business and Finance
Fall 2013 — Spring 2017 Environmental Studies and Sustainability
University of Vermont: Honors College Major:  Business Management

Burlington, Vermont
Fall 2012 - Spring 2013

Skills/Abilities

e Proficient in Rental Client, POS, and Close in
Extremely personable, diverse background, able to work well individually or in a team.
Works well outdoors, avid hiker, nature lover, lifelong skier & adventure outdoorsman.
Project management, organizational start ups, and team-based leadership/collaboration
Basic carpentry skills, and experience maintaining grounds, trails, outdoor spaces.
Photography and videography (including aerial photography).
Microsoft Office, Excel, PowerPoint, and Adobe.

] e © © e @

Work and Volunteer Experience
Telluride Sports: Cashier and Rental Technician
Telluride Sports Gondola Plaza, Telluride, Colorado.
e Cashier and rental tech at Telluride Sports’ premier rental location
o0 Excels at providing guests with the experience of a lifetime, excellent customer service skills.
o Rapidly gained knowledge and proficiency in computer programs associated with job.

Small Business Owner/Founder: Twisted Tails Woodworking
Houston, Texas / Toronto, Ontario. 10 hrs/day, 4-5 days/week May 2017 — Present
. Started own woodworking business involving custom live edge furniture with epoxy finishes.
0 Learned intricacies of managing and running all aspects of small business. Manages all finances, sales, marketing,
builds, and delivery.
0  Basic carpentry skills, experience with a wide array of hand and power tools.

Lead Intern/ Tour Guide
Texas Wolf-Dog Project & Rescue, Montgomery, Texas. 7-8 hrs/day, 3-4 days/week January 2019 — Present
. Intern charged with spearheading enclosure improvements, fundraising, social media content, and grounds keeping.
0  Responsible for leading tours, engaging with visitors, animal care/husbandry, and enclosure maintenance.
0 Lead project design, creative thinker charged with making most of resources around facility.

Rice Wildlife Conservation Corps (RWCC): President & Founder
Rice University, Houston, Texas 2 hrs/day, 7 days/week August 2015 — May 2017
[0 President and founder member of RWCC, now boasts 60+ members.
o Founder a brand new on-campus organization: Drafted constitution, appointed executive cabinet.
0 Tasked with securing proper documentation, fundraising, faculty endorsement, targeted social media campaigns.

Rice Environmental Society Board Member
Rice University, Houston, Texas August 2015 — May 2017
[0 Senior voting member / Campus wide sustainability representative
0 Voted on campus wide sustainability initiatives, including bringing a city-wide bike share program to campus.
o0 Developed skills to bring together student goals with university administration policies.
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Alternative Spring Break Coordinator (2 Years)
Mission: Wolf, Wolf and Wolf-Dog Sanctuary, Westcliffe, Colorado September 2015 — March 2017
[J  One of two lead coordinators/financial moderators of 15-member trip to a remote wolf sanctuary in Colorado.
o Head logistical analyst for the financial and logistical planning, including securing funding, rental cars, supplies.
o Tasked with maintaining trip records and excel spreadsheets of financial information.

Volunteerism
[0 Woodlands Wildlife Sanctuary, Summer 2016.
0 Head animal caretaker / environmental analyst.
[0 Rice Freshman Orientation Week Advisor, Fall 2015
0 Lead advisor for incoming freshman and transfer students.
[0 Rice Mentors, Fall 2013-Spring 2014.
0 Tutored students at inner city elementary schools twice a week.

Extracurricular Activities/Interest

[0 Avid outdoorsman, Skier, fisherman, hiker, mountain biker, camper, dedicated dog father
Freelance Photographer.
Rice University Varsity Cheerleading
Environmental Conservationist.
Fitness Enthusiast

o Former personal trainer
World Traveler

o0 20 countries visited on every continent (excluding Antarctica)
[0 Rice R.O.P.E. (Rice Outdoor Programs and Education)

o Group leader and member

O0Odo
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References will be provided upon request.
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HEATHER KNOX
PO BOX 2441, TELLURIDE, CO 81435 | 970.729.3362 | HKNOX9500@GMAIL.COM

CURRENT PROJECTS

Composting & Waste Reduction Proposal for Town of Mountain Village Farm to Community Program and Village Court Apartments
Currently developing a plan in partnership with the Fresh Food Hub out of Norwood, CO for waste reduction and composting services
for the Town of Mountain Village’s Farm to Community Food Program. The proposed plan achieves the directive from MV Town Council
to expand composting services, and it brings valuable organic matter to the farmers that grow the food for the program.

Recycle Colorado Western Slope Council Member since inception 2019 - CURRENT
RCWS Council works together on the issues of recycling, composting and waste that impact our Western Slope haulers, recyclers and
landfills. The council is celebrating its one-year anniversary this August.

Consulting, Grant Writing & Guidance for future EcoFuel Technology Business (converting waste plastic to energy) 2019 — CURRENT
Assisting with planning & budgeting for EcoFuel in preparation for writing, & submitting Grants in 2021 including Rural Economic Jump Start Grant for
Montrose County, and a possible 2021 RREO Infrastructure Grant.

Colorado Department of Public Health & Environment: Pollution Prevention Advisory Board Assistance Committee 2017 — CURRENT
The Recycling Resources Economic Opportunity (RREO) Program provides funding that promotes economic development through the management of
materials that would otherwise be landfilled. Funds are available to support recycling, composting, anaerobic digestion, source reduction, and beneficial
use/reuse. Grants and rebates are overseen by the Pollution Prevention Advisory Board and its corresponding Assistance Committee. Since its inception in
2007, the program has awarded nearly 525 million to businesses, local governments, nonprofit organizations, and schools and universities to help develop
recycling infrastructure and promote sustainable behavior change in communities across Colorado. Committee consists of 13 individuals representing CDPHE,
CO Energy Office, CO Economic Development Office, urban and rural municipalities, and non-profit organizations; committee meets monthly or bi-monthly.

PREVIOUS EXPERIENCE
EcoAction Partners: Executive Director Jan. 2014 - Dec. 2019

Directs EcoAction Partners, the regional sustainability organization serving the towns of Telluride, Mountain Village, Ophir, Norwood, Ridgway and Ouray,
and San Miguel and Ouray Counties

Strategic Partnerships & Accomplishments:

. Green Projects Grant Program: 2018 — 2019 Created and developed Telluride Green Grants to measurably reduce greenhouse gas emissions through
public and private energy reduction projects. The Green Grants were adopted by the Town of Telluride in 2018 and projects funded through 2019.
All Telluride-specific marketing materials and implementation regulations were created by my team. Telluride Green Grants is a rolling annual
program for energy reduction projects utilizing $50K in Town of Telluride Energy Impact fees.

. Composting for the Town of Ophir: 2018 Secured State of Colorado Resource Recovery, Recycling, Economic Opportunity Mini-Grant for equipment
& implementation of neighborhood composting program for the Town of Ophir, located at 9,700’ elevation. The continued success of this program
diverts & composts approx. 9,000+ pounds of food waste annually. Soil is used in the Ophir's Community Garden.

. Established Partnership with Energy Outreach Colorado and San Miguel Power Association: Implemented San Miguel Power Association’s Income
Qualified Weatherization Program (SMPA 1Q) 2016 - 2020. SMPA 1Q brings home weatherization services to low & mid-income families served by
SMPA in San Miguel, Ouray, Montrose, Delores and San Juan counties. Black Hills Energy joined the program in 2019. The weatherization program is
the precursor for the SMPA 1Q Solar program, which provides solar panels to further off-set utility costs for low income. Since its inception in 2016,
Energy Outreach Colorado, SMPA & Black Hills have provided over $350K in funding for weatherization improvements to these needy homes.

. Coordinated Twice/Year Electronics Recycling: 2014 — 2019 Provided Regional electronics recycling services through a contractor for San Miguel
County. San Miguel County and the Town of Telluride.

. Proposed & Implemented San Miguel County Green Projects Grant Program (GPGP) 2014 - 2015, utilizing a $100K energy impact fee for local
energy reduction projects. Developed application, marketing materials, grant analysis/scoring, facilitated grant committee, provided review
materials, awarded grants, and handled follow-up. Matching grants awarded to 18 public and private entities for projects reducing carbon by 1.5M
pounds over project lifespan.

. Developed & Accomplished the Green Lights LED Program: 2015 — 2019 with San Miguel Power Association and regional governments. Greenlights
has allowed residents and businesses to purchase LED bulbs at up to 75% off by leveraging the SMPA LED light bulb rebate of up to 50% along with a
government match. Through this regional program 15,500 LED bulbs were purchased and installed, reducing approximately 275 mt-CO2e of GHG
emissions annually. The program served 9 regional governments in 2019.

. Expanded Truth or Dare School Program: 2014 - 2019 partnered with San Miguel Power Association and regional schools to reach seven regional
school districts. This weeklong school program reduces energy and waste, and educates students on lasting sustainability habits.

. Participant with the Sneffels Energy Board: A regional sustainability group with SMPA and Black Hills Energy serving the governments of Telluride,
Mountain Village, Norwood, Ophir, Ridgway, Ouray, and San Miguel and Ouray Counties, and citizen groups.

. Compost, Recycling & Trash Services (CRT) 2014 -2019: Served regional festivals including Mountain Film, Telluride Bluegrass Festival, 4t of July
Celebration, The Ride, Blues and Brews, TMVOA Sunset Concerts, and more sorting Compost, Recycling & Waste.

Heather Knox Consulting: Events, grants, & non-profit management consulting Sept — Dec 2013
Clients include:

. Telluride Adaptive Sports Program, Grants Manager

. EcoAction Partners, Transition Manager & Interim Executive Director

10



HEATHER KNOX PAGE 2

Telluride School District: Executive Director of the Michael D. Palm Theatre & Palm Arts Aug 2007 — Sept 2013

Managed all aspects of the Michael D. Palm Theatre, a 30,000 square foot versatile performance facility with comfortable seating for 660, a 3,332 square
foot stage, a full fly rail system with 38 line sets, 288 dimmed lighting circuits, performance sound equipment, and wide screen cinema with dual 35 mm
projectors and a large format digital projector and surround sound, welcoming approximately 15,000+ annual visitors.

Highlights:

. 2008 — Navigated the Palm Theatre through the culmination of a five-year $100K annual funding commitment. Created a trustee program to provide
$30K in annual operating support. Developed new revenue streams for long term sustainability.

. 2009 - Directed the creation of a new 501c3 organization, Palm Arts, Inc. to facilitate donations, secure special event liquor sales, for greater event
rental income and direct support of the Michael D. Palm Theatre. Rental income increase by 20% year over year.

. 2011 - Developed the business plan, pro forma, and implemented an after-school dance education program. Palm Arts Dance Program now offers a
full array of dance classes (23+ per week) for students, preschool through 12th grade. Palm Arts Dance School provides more than 25% of the Palm
Theatre’s annual operating budget.

. 2013 — Created a Summer Dance Series to bring professional dance performances to Telluride in the summers. Series drew 1000+ attendees in two
performances and engaged new sponsors and donors.

Duties & Accomplishments:

. Selected national and international talent for the Live at the Palm Series (5-8 performances per season). Coordinated with the Rocky Mountain Arts
Consortium (RMAC) on routing opportunities for the artists selected. Negotiated performance contracts and executed commitments; oversaw event
marketing and ticket sales. Managed a $65-75K series budget; leveraged grant funds and sponsorship to maximize budget.

. Managed all event rentals for the 25+ groups who use the Palm theatre for 175 annual event days. Increased rental and services income by 30% over
3 years through new bookings, partnerships, and appropriately billing for services.

. Coordinated all aspects of the special event liquor license permitting process. Submitted event plans to the Board of Education for approval. Managed
the liquor application process (applications, fees, postings, product purchases) and event-day staff management. TIPS Certified on safe liquor service
practices. Liquor sales generate approximately $20K annually for Palm Arts.

. Introduced risk-free digital programming (50+ events per year) to increase use of the Palm Theatre. Digital programming brought $10K annually
through earned income and fundraising program support.

. Provided professional oversight of the Palm Arts Dance School to ensure success; managed an annual budget of $120K.

. Launched a capital campaign and managed the construction and budget ($55K) for a dedicated dance studio.

. Researched and wrote grants for Michael D. Palm Theatre & Palm Arts. Increased grant funding by 70% from FY 2008 to FY 2013, despite an overall
reduction in state, local and national grant funding available.

. Developed and managed the Palm Theatre’s annual budget of $300K. Created long and short term equipment, maintenance and capital
repair/replacement plans.

Town of Mountain Village 1995 - 2007
Director of Economic Development October 2005 - September 2007

Directed all activities and operations of Economic Development in Mountain Village: developed and produced new and existing events, managed public
relations and communications, coordinated destination marketing, directed guest services, provided economic analysis for strategic facility development and
managed existing facilities.

Duties & Accomplishments:

. Managed the 50+ personnel in the departments that collectively comprised the Economic Development Department: Guest Services, the Telluride
Conference Center, Mountain Village Events, Marketing and Communications, and the proposed Mountain Village Adventure Center.

. Determined levels of staff, equipment and resources needed to effectively accomplish departmental services and programs. Assessed needs and
strategically planned for the future of the various departments.

. Developed and implemented departmental operating and capital budgets of $2.4 million annually.

. Developed a strategic grant process using Return on Investment Reports for Mountain Village Owners Association (now TMVOA) and the Town of
Mountain Village; directed the grant process, which awarded $640K in grant funding to more than 35 organizations (2006).

. Directed the development and production of 25+ Mountain Village signature events and more than 35 outside promoted events (2006).

. Developed and executed town-wide customer service strategy for all business license holders. Worked in conjunction with Telluride Ski and Golf Co.
and the Telluride Tourism Board to implement initiatives.

. Managed communications and marketing to all Mountain Village stakeholders through newsletters, press releases, advertising, website design and
content, surveys, and event and facility marketing.

. Implemented directives from Mountain Village Owners Association Board of Directors and Mountain Village Town Council, and handled special projects
on behalf of the Town Manager.

Director of the Telluride Conference Center (Held concurrently with the Director of Economic Development position from 2005) 2002 - September 2007

Managed all aspects of the Telluride Conference Center, a 20,000+ square foot multi-use meeting and events facility with on-site audiovisual, catering and
beverage service, which serves 10,000+ annual guests for conferences and events.

Duties & Accomplishments:

. Reduced annual deficit by 82% from $946K in 2001 to $178K in 2006 through creative revenue generation and a reduction in overhead.

. Implemented in-house food & beverage service (2002-2003). Created policies and procedures to ensure high quality catering service; created policies
and procedures to ensure the security of the liquor license, inventory, and cash revenue. F&B netted $244K annually (2006).

. Managed all rental and event contracts for groups utilizing the facility.

. Developed and managed revenue and expense budgets of $662K and $840K respectively (2006).

. Hired and managed 30+ full time and part time staff.

—
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. Created long and short term plans for facility upkeep, capital improvements, repair, replacement and maintenance.

. Standardized a consistent, high-quality customer experience for event coordinators and guests utilizing the facility.

. Worked closely with the Telluride Tourism Board on Telluride Conference Center marketing, advertising and Familiarization (FAM) Trips.
. Established a commission structure for lodging properties to incentivize group bookings.

EDUCATION

El Pomar Non-Profit Executive Leadership Program 2013
One of twenty Colorado executives selected by application for this certification

The Colorado College Colorado Springs, CO 1990 - 1994
Bachelor of Arts; Graduated with honors

REFERENCES AVAILABLE UPON REQUEST
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From: Marla Meridith

To: Heidi Stenhammer

Subject: Green Team

Date: Monday, August 10, 2020 1:06:22 PM
Hello!

I would like to offer up my time and services to the Mountain Village Green Team.

My name is Marla Meridith. | have been a full time resident in MV since 2012.

This area means the world to me and I find it very beneficial for us to keep it as clean and pure as possible.

With sustainable efforts | believe we can do this. Conservation is a hot topic everywhere these days and
implementing

conversation and awareness in our community is essential. Acting as a liaison between the Town and the community
is something | could absolutely provide.

Please consider me to join the team.
Thank you so very much,

Marla Meridith
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From: Marla Meridith

To: Heidi Stenhammer
Subject: Green Team
Date: Thursday, September 3, 2020 6:17:58 PM
Attachments: fb.png
In.png
tt.ona
ap.png
yvt.ong
it.ona
Hi Heidi,

I wanted to share a bit more information on how I can offer my services to the Green Team
and our community.

I’m especially interested in diving further into how we can best re-purpose our large levels of
food scraps. Those coming from both residential properties and restaurants.

Through the years, I’ve observed very smart ways around the world demonstrating that certain
food scraps and leftovers can be carefully treated and used for livestock.

With several rural communities surrounding us, it would be great to team up with farmers to
donate food scraps that can easily be processed into safe food for farm animals, specifically
swine.

Extra incentives would be potential tax deductions that can make the donations both cost
effective and financially beneficial.

I can frontline the conversation with farmers and really help get this program off the ground,
helping Mountain Village reach it’s sustainable goals.

I will also help to create very user friendly systems for residents and the food service
employees to best manage their scraps.

Thanks so much!
Marla Meridith

Marla Meridith
Lifestyle Blogger + Cookbook Author

M: +1 970 708 8788

E: marla@marlameridith.com |
As seen on FOX, ABC, NBC, Sirius XM, Home & Family
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TOWN OF MOUNTAIN VILLAGE
455 Mountain Village Blvd. Mountain Village, CO 81435
(970) 369-8236

A

MOUNTAIN V{LLAGE

INCORP.

TO: Town of Mountain Village Town Council

DATE: September 10, 2020

FROM: Zoe Dohnal, Business Development and Sustainability Director
RE: BDAC update - Phase Two of Winter Plaza Enhancement

Introduction

The Business Development Advisory Committee (BDAC) has formed the Winter Plaza Enhancements
Subcommittee to ensure efficient execution of the proposed winter plaza enhancements. This
subcommittee is working to develop the best plan to serve the needs of our businesses this winter while
offering an investment toward the overall appeal of our plaza spaces.

The Mountain Village summer enhancements have already proven to bring more vitality and reputability to
the public plazas. BDAC wants to ensure we continue to provide a welcome respite to our locals and
visitors alike this winter.

Safety is our priority and as tents do not provide the proper infrastructure for our winter elements, it is
important to provide patrons a reliable heaven.

The Town will be partnering with TMVOA on the execution and cost of this project. We look to share the
total budget 50/50.

Attachments

a)
b)

Pop-Up Pavilion Renderings
Private Gondola Dining Cabin Renderings

Phase One: Private Gondola Dining Cabins

Six gondola car refurbishments are in production.

To highlight this unique theme and provide more seating options, the Winter Plaza Enhancements
Subcommittee has recognized 14 additional locations for a total of 20 refurbished gondola cabins to be
available throughout the plazas.

Inventory and production capabilities will allow for 8 cabins to be installed by Thanksgiving, 6 additional
by December 1, and the final 6 cabins installed prior to Christmas.

The Town and TMVOA will each contribute $95,000 for the additional 14 cabins.

Phase Two: Popup Pavilions

BDAC has shifted from the original concept dining structures due to cost, timeline, and design. The best

use of funds, and to satisfy current needs, would be to work in a two-prong approach.

o The first strategy is to invest in versatile yurts from Weatherport out of Delta, CO to be placed in
the public plazas. This would offer a more expansive option for covered seating as well as future
uses, such as pop-up vending, live music, etc. We anticipate investing in three 20'’x20’ yurt
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structures for the public, each entity will contribute $40,000.00

o The second strategy is to work with our local restaurants and provide a renting program for
additional weather port yurt structures to be used within their current plaza license agreement
space. An application will be required to understand the needs of each businesses with an onsite
walk-through. Once plan is approved, Town will provide a rental agreement for execution,
including a monthly rental fee of $500. Restaurants will work with Town staff to place and anchor
each yurt within entities’ plaza license agreement space. We anticipate investing in four yurt

structures for rent, each entity will contribute $50,000.00

Infrastructure Updates

e The experience does not begin and end within the structures themselves. The overall look of our plazas is
equally important. Each of these structures and gondola cabins will require power for lighting and heating.
JD and team will work with contractors and in-house staff to execute the strategy for wiring and
anchoring. We ask each entity to contribute $65,000.00 for the necessary updates.

Overview of the 2020 BDAC Stimulus Budget

BDAC Expense 2020 Budget 2020 Actuals
Summer Village Center outdoor space $50,000.00 $40,000.00
enhancement
Marketing Assistance Fund $30,000.00 $30,000.00
Customer Incentive Program $25,000.00 $2,500.00
Heating Assistance Fund $35,000.00 $35,000.00
Private Gondola Dining Cabins (First order = 6 $30,000.00 $30,000.00
cabins)
Private Gondola Dining Cabins (Second order = $95,000.00 $95,000.00
14 cabins)
Pop-up Pavilions - Yurts (7) $90,000.00 $90,000.00
Plaza Infrastructure Updates $65,000.00 $65,000.00

TOTAL $420,000.00 $387,500.00

Proposed Action

Town Council hereby approves an additional $250,000 to the BDAC stimulus budget for the winter plaza

enhancement project.
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Business and Government Activity Report

For the month ending: August 31st
2020 2019 YTD or MTD Variance
Monthly Monthly
Activity MONTH Change YTD MONTH Change YTD Variance Variance %
Reporting criteria is changing, prior period data not comparable, TV Sub loss - over the top (1), Move (6), VCA lease
Cable/Internet expired (17) - Internet Sub loss - move (14)
TV Residential Sunscribers 636 NA NA NA | NA NA
TV Bulk Subscribers 508 NA NA NA | NA NA
TV Inactive Digital Subscribers 82 NA NA NA | NA NA
Cable Modem Residential Cable Modem Subscribers 958 NA NA NA | NA NA
Cable Modem Business Net Service Subscribers 37 NA NA NA | NA NA
Cable Modem Hospitality Subscribers 276 NA NA NA | NA NA
Dark Fiber Transport 7 NA NA NA | NA NA
Fiber Hospitality Subscribers 8 NA NA NA | NA NA
Fiber Residential Subscribers 136 NA NA NA | NA NA
Phone Subscribers 79 ) 97 0 | (18) -18.56%
Village Court Apartments
Occupancy Rate %| 100.00% 0.00% 99.43% 99.09% -0.46% 99.26% 0.17% 0.2%
# Vacated Units 2 0 17 1 0 11 6 54.5%
# Work Orders Completed 29 1 193 23 7 267 (74) -27.7%
# on Waiting List 225 35 O™ "102 10 25 13.0%
Public Works The increase in service calls is due to an increase in number of UNCC line locates we have due to the fiber project
Service Calls 1,490 332 6,863 569 25 2,829 4,034 142.6%
Truck Rolls 824 126 2,531 na NA na NA NA
Snow Fall Inches 0 0 142 0 0 272 (130) -47.8%
Snow Removal - Streets & Prkg Lots Hours 0 0 2,528 0 0 3,473 (945) -27.2%
Roadway Maintenance Hours 107 5 633 821 163 902 (269) -29.8%
Water Billed Consumption Gal.| 22,612,000 534,000 112,696,000 || 24,230,000 (27,000) 154,595,000 || (41,899,000) -27.1%
Sewage Treatment Gal.| 7,922,000 (5,861,000) 83,998,000 9,435,000 (2,192,000) 74,051,000 9,947,000 13.4%
Child Development Fund
# Infants Actual Occupancy 3.71 (0.74) 5.05 o4 NI .34 -26.6%
# Toddlers Actual Occupancy 11.29 4.62 14.72 105 (N0 (3.43) -23.3%
# Preschoolers Actual Occupancy 13.76 1.54 16.04 (1.14) || || || || || || || (2.28) -14.2%
Transportation and Parking 2019 special event parking was $113,583
GPG (noon snapshot) 6,070 (282) 43,602 6,556 (1,441) 57,462 (13,860) 24.1%
GPG Parking Utilization (% of total # of spaces occupied) 42.6% -1.90% 39.0% 46.00% -10.10% 51.4% -12.4% -24.1%
HPG (noon snapshot) 1,424 (82) 9,151 1,027 (373) 11,316 (2,165) -19.1%
HPG Parking Utilization (% of total # of spaces occupied) 43.3% -2.50% 35.5% 31.30% -11.30% 43.9% -8.4% -19.1%
Total Parking (noon snapshot) 10,717 (393) 75,872 10,833 (2,157) 97,852 (21,980) -22.5%
Parking Utilization (% of total # of spaces occupied) 42.7% -1.60% 38.6% 43.20% -8.60% 49.8% -11.2% -22.5%
Paid Parking Revenues $61,288 $12,089 $244,919 $41,219 ($24,745) $402,092 ($157,173) -39.1%
Bus Routes # of Passengers 2,553 184 9,547 10,813 (2,315) 46,660 (37,113) -79.5%
Employee Shuttle # of Passengers 0 0 3,598 1,410 (65) 11,306 (7,708) -68.2%
Employee Shuttle Utilization Rate % 0.00% 0.00% 47.0% 52.90% 3.70% 53.1% -6.10% -11.5%
Inbound (Vehicle) Traffic (Entrance) # of Cars 86,786 (4,285) 505,081 79,990 (11,086) 539,301 (34,220) -6.3%
parttime ee's: Council (7), Judge (1), Child Care (5) seasonal ee's: Gondola Ops new hires: 1 Planner 1, 9 Gondola Ops terms: Gondola Ops, Child Care
Assistant (Infant) reason for terms: 1 quit w/no notice, 1 involuntary termination, 4 personal/family, 1 moved
Human Resources
FT Year Round Head Count 78 0 83 1) (5) -6.0%
Seasonal Head Count (FT & PT) 0 0 5 2 (5) -100.0%
PT Year Round Head Count 13 (3) 19 2) (6) -31.6%
Gondola FT YR, Seasonal, PT YR Head Count 59 1 54 (5) 5 9.3%
Total Employees 150 (2) 161 (6) (11) -6.8%
Gondola Overtime Paid Hours 250 (11) 1,802 493 280 2951 (1,149) -38.9%
Other Employee Overtime Paid 83 (20) 535 114 (28) 757 (223) -29.4%
# New Hires  Total New Hires 10 (4) 24 12 3 67 (43) -64.2%
# Terminations 7 (8) 23 14 9 64 (41) -64.1%
# Workmen Comp Claims 1 1 1 2 0 13 (12) -92.3%
Workmen Comp Claims Costs $0 ($159) $2,609 $994 $992 $10,012 ($7,403) -73.9%
Number of Reported Injuries 1 0 4 2 (389) 15 (11) -73.3%
Marketing & Business Development Town hosted meetings include Zoom meetings due to COVID-19
Town Hosted Meetings 10 (1) 90 4 0 29 61 210.3%
Email Correspondence Sent 23 3 130 29 3) 142 (12) -8.5%
E-mail List # 7,564 (318) 6,898 101 666 9.7%
Ready-Op Subscribers 1,939 (46) na NA NA NA
News Articles 17 2 159 20 8 84 75 89.3%
Press Releases Sent 1 (1) 21 3 (8) 42 (21) -50.0%
Gondola and RETA Current RETA revenues are unaudited, the gondola/chondola was shut down about Mid-March through Mid-June
Gondola # of Passengers 315,328 (50,161) 1,736,290 355,385 (116,084) 2,381,545 (645,255) -27.1%
Chondola # of Passengers 0 0 80,532 0 0 102,140 (21,608) -21.2%
RETA fees collected by TMVOA $ 1,680,198 1 $ 961,131 1 $ 4509228 || $ 755,715! $ 290,355 | $ 3,248,220 || $1,261,008 38.8%
Recreation Summer = May 1 - Oct 31 - Current Information not available due to personnel furloughs
Adventure Rock Registrations na NA na 463 (385) 1440 NA NA
"BisdGolf Registrations na NA na 742 (195) 1896 NA NA
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Business and Government Activity Report

For the month ending: August 31st
2020 2019 YTD or MTD Variance
Monthly Monthly
Activity MONTH Change YTD MONTH Change YTD Variance Variance %
Platform Tennis Registrations na NA 64 16 2) 219 (155) -70.8%
Police
Calls for Service # 470 127 2,574 379 (19) 2,804 (230) -8.2%
Investigations # 15 0 97 12 (5) 117 (20) -17.1%
Alarms # 19 (6) 170 26 1 243 (73) -30.0%
Arrests # 0 0 14 6 ) 28 (14) -50.0%
Summons # 0 (1) 9 3 2 30 (21) -70.0%
Traffic Contacts # 14 6 97 20 7) 156 (59) -37.8%
Traffic Tickets Written # 4 3 17 9 4 33 (16) -48.5%
Parking Tickets Written # 451 156 1,670 266 (229) 2,777 (1,107) -39.9%
Administrative Dismissals # 3 3 17 4 (1) 36 (19) -52.8%
Building/Planning
Community Development Revenues $131,166 ($702,754) | $1,182,226 $558,940 $516,407 $863,671 $318,554 36.9%
# Permits Issued 38 1 250 42 7 258 (8) -3.1%
Valuation of Mtn Village Remodel/New/Additions Permits | $4,183,158 [ ($25,967,300) | $38,924,604 || $19,666,000 : $18,749,036 | $27,038,606 || $11,885,998 44.0%
Valuation Mtn Village Electric/Plumbing/Other Permits $164,136 $150,636 $2,000,544 $756,014 $649,314 $1,826,232 $174,312 9.5%
Valuation Telluride Electric/Plumbing Permits $136,560 ($280,042) $1,756,017 $162,900 ($329,425) $2,451,051 ($695,034) -28.4%
# Inspections Completed 440 50 2,222 420 62 2,479 (257) -10.4%
# Design Review/Zoning Agenda ltems 15 9 89 16 2 92 (3) -3.3%
# Staff Review Approvals 40 9 229 24 10 102 127 124.5%
Plaza Services
Snow Removal Plaza Hours 0 0 976 0 0 2,236.3 (1,261) -56.4%
Plaza Maintenance Hours 424 283 2206 382 66 2665 (460) -17.2%
Lawn Care Hours 110 39 462 348 26 1239 (777) -62.7%
Plant Care Hours 325 44 1148 428 (33) 1742 (594) -34.1%
Irrigation Hours 114 43 548 146 (104) 575 (26) -4.6%
TMV Trash Collection Hours 128 4 734 124 1) 823 (89) -10.8%
Christmas Decorations Hours 8 1 521 20 20 681 (160) -23.4%
Residential Trash Pound 26400 NA 184,125 33,750 10,050 197100 (12,975) -6.6%
Residential Recycle Pound 40598 NA 246,872 45,499 14,031 288275 (41,403) -14.4%
Diversion Rate % 60.60% NA 57.28% 57.41% 0.37% 59.39% -2.11% -3.6%
Vehicle Maintenance
# Preventive Maintenance Performed 13 9) 165 18 5 139 26 18.7%
# Repairs Completed 25 7 167 33 8 168 (1) -0.6%
Special Projects 1 (1) 11 7 5 33 (22) -66.7%
# Roadside Assists 0 0 1 1 0 3 (2) -66.7%
Finance
# Other Business Licenses Issued 16 (2) 1,016 36 13 938 78 8.3%
# Privately Licensed Rentals 0 (1) 71 0 1) 72 (1) -1.4%
# Property Management Licensed Rentals 2 (1) 427 9 3 416 11 2.6%
# Unique VRBO Property Advertisements Listings for MV 456 5 HHHHHHHHHHHHHHHH 416 8 HHHHHHHHHHHHHHH 40 9.6%
# Paperless Billing Accts (total paperless customers) 1,125 (6) 1,034 (23) 91 8.8%
# of TMV AR Bills Processed 2,382 189 ! 17431 2,190 7) ! 17,366 65 0.4%
Accounts Receivable General Fund Investment Activity
TMV Operating Receivables Utilities - Broadband and
(includes Gondola funding) Water/Sewer VCA - Village Court Apartments
Current $877,358 99.9% $508,810 87.5% $0 0.0% Change in Value (Month) ($1,006,349)
30+ Days 1 0.0% 41,452 7.1% 500 6.2% Ending Balance $9,010,362
60+ Days 264 0.0% 19,351 3.3% 210 2.6% Investment Income (Month) $9,806
90+ Days - 0.0% 7,731 1.3% - 0.0% Portfolio Yield 0.86%
over 120 days 907 0.1% 3,922 0.7% 7,411 91.3% Yield Change (Month) -0.25%
Total $ 878,530 100.0% $ 581,266 100.0% $ 8,121 100.0%
Other Billings - CDF, Change Since Last Month -
Construction Parking Total All AR Increase (Decrease) in AR Other Statistics
Current $20,327 59.9% $ 1,406,495 93.6% $344,004 96.0% Population (estimated) 1,434
30+ Days 8,465 24.9% 50,418 3.4% 2,247 0.6% (Active) Registered Voters 871
60+ Days 2,626 7.7% 22,451 1.5% 13,123 3.7% Property Valuation 314,681,000
90+ Days 508 1.5% 8,239 0.5% (9,101) -2.5%
over 120 days 2,031 6.0% 14,271 1.0% 8,061 2.2%
Total $ 33,957 100.0% $1,501,874 100.0% $ 358334 100.0%




Shortfall Analytics as of August 31, 2020 (4) Agenda ltem 7b

+/- +/-
Adopted Budget Reforecasted Reflects actuals Reforecasted Reforecasted Reflects actuals Reflects actuals
Dec-19 Mar-20 Aug-20 March to Adopted March to Adopted to Adopted to Adopted Difference

January $ 2,012,500 $ 2,255,483 $ 2,261,958 $ 242,983 $ 249,458 0.32%
February $ 3,185,752 $ 2,882,173 $ 2,947,867 $ (303,579) $ (237,885) 2.06%
March $ 2,463,242 $ 2,123,739 $ 1,942,121 $ (339,503) -13.78% $ (521,121) -21.16% -7.371%
April (1) $ 2,658,043 $ 2,286,987 $ 2,221,671 $ (371,056) -13.96% $ (436,372) -16.42% -2.46%
May $ 1,424,028 $ 1,153,810 $ 1,257,970 $ (270,218) -18.98% $ (166,058) 7.31%
June $ 2,020,940 $ 1,440,310 $ 1,823,180 $ (580,630) $ (197,760) 18.95%
July $ 1,809,041 $ 1,219,913 $ 2,538,119 $ (589,128) $ 729,078 72.87%
August $ 1,526,649 $ 1,006,843 $ 1,440,212 $ (519,806) $ (86,437) 28.39%
September $ 1,530,420 $ 1,007,419 34.17%
October (2) $ 1,272,282 $ 885,622 30.39%
November (2) $ 1,352,844 $ 1,036,065 -23.42% 23.42%
December (2) $ 1,924,409 $ 1,139,399 40.79%
Total $ 23,180,150 $ 18,437,763 $ 16,433,098 $ (2,730,937) -20.46% $ (667,097) -29.11% -8.65%
August actuals to budget and reforecasted (3)

Property Taxes $ 37,418 $ 37,418 $ 56,200 $ - $ 18,782

Other Taxes $ 53,283 $ 26,642 $ 74,080 $ (26,641) $ 20,797

Licenses And Permits $ 28,319 $ 14,160 $ 34,873 $ (14,159) $ 6,554
VCA Rents $ 188,562 $ 56,569 $ 192,084 $ (131,993) $ 3,522
Water and Sewer Services $ 244,888 $ 244,888 $ 334,323 $ - $ 89,435

Broadband Services $ 178,947 $ 161,052 $ 198,111 $ (17,895) $ 19,164

* Emergency Levels: Footnotes:

Minus 0% - 12% _ 1. VCA rent waivers were granted for all tenants in April.

Minus 13% - 18% Significant 2. Monthly forecast from March now reflects the impact of the pandemic through December.

Minus 19% - 25% Major 3. These actual results are a limited selection of key indicator revenues in August compared to the budget and reforecasted totals.
Minus 26%-+ — 4. August Sales Taxes are due on September 20th. This report is based on reforecasted expectations.
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Memorandum

To: Town Council

From: Kevin Swain, Finance Director

Date: September 8, 2020

Re: Town of Mountain Village Financial Statements through July 2020
Mountain Village Financials Statements through July 2020

General Fund Summary

The July financials reflect budgets adopted for 2020 and prorated accordingly. While staff are now operating
within new and reduced budget guidelines there have been no legislative adjustments made to either
revenue or expenditure budgets yet as a result of the virus emergency. As of July 31, 2020, the General
Fund reflects a surplus of $3.7 million primarily resulting from development revenues and budgeted
expenditure savings. Permit and use taxes are now over the annual budget and continue to come in. Sales
taxes show a decrease of 16% from prior year and are 17% under budget. Revenues of $8.6 million were over
the budget by $536,000 due mainly to development related revenues.

Total GF operating expenditures of $4.8 million were under budget by $557,747.

Transfers to other funds include:

Fund This Month YTD Budget YTD Actual Budget Variance
Capital Projects Fund (From GF) $ 13,323 $ - $ 49,390 49,390
Child Development Fund $ 3013 $ 68,445 §$ 3,013 (65,432)
Conference Center Subsidy $ - $ 111,675 $ 111,592 (83)
Affordable Housing Development Fund

(Monthly Sales Tax Allocation) $ 20,561 $ 369,611 $ 305,621 (63,990)
Broadband Fund $ - $ - 3 - -
Vehicle & Equipment Acquisition Fund $ - $ 65,000 $ 62,402 (2,598)

Income transfers from other funds include:

Fund This Month YTD Budget YTD Actual Budget Variance
Overhead allocation from Broadband, W/S,

Gondola, VCA and Parking Services $ 56,018 $ 405,425 $ 390,218 (15,207)
*Tourism Fund $ 5,074 $ 51,868 $ 50,429 (1,439)

*This transfer is comprised of administrative fees, interest, and penalties collected.
D@YpService Fund (Specific Ownership Taxes)  $ 2,287 $ 16,000 $ 13,844 (2,156)
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Vehicle and Equipment Acquisition Fund — No Fund Income Statement Attached

The Bobcat leases were renewed and a police vehicle was purchased. $62,402 has been transferred from the
General Fund.

Capital Projects Fund — No Fund Income Statement Attached

$43,366 was spent on the Shop remodel and $16,629 has been expended for safety improvements. $48,390
has been transferred from the General Fund.

Historical Museum Fund — No Fund Income Statement Attached

$100,842 in property taxes were collected and $98,822 was tendered to the historical museum. The county
treasurer retained $2,020 in treasurer’s fees.

Mortgage Assistance Fund — No Fund Income Statement Attached
There has been no activity in this fund to date.

Sales Tax

Sales taxes of $2.75 million are 16% under 2019 through this period and are under budget by 17%. Restaurant
shows the highest decrease at 23.5%, followed by lodging at 15.5%.

Actual Sales Tax Base By Class, Through July 2020

Category Actual Actual PY % Actual PY % Actual PY % Actual PY $ PY %
2016 2017 Increase 2018 Increase 2019 Increase 2020 Variance Increase

4.5% 4.5% 2016 to 4.5% 2017 to 4.5% 2018 to 2019 4.5% 2019 to 2020 | 2019 to

2017 2018 2020
Lodging 25,727,545 28,025,486 9% 30,122,936 7% 34,742,700 15% 29,346,060 (5,396,640)] -15.53%
Restaurant 13,254,205 13,757,496 4% 14,678,749 7% 16,427,822 12% 12,568,821 (3,859,001)| -23.49%
Retail 10,610,715 11,430,140 8% 11,930,296 4% 14,352,224 20% 12,926,532 (1,425,692)] -9.93%
Utility/Other 6,725,493 6,231,998 7% 6,578,257 6% 7,308,293 11% 6,189,533 (1,118,760)| -15.31%
Total 56,317,959 59,445,120 6% 63,310,238 7% 72,831,040 15% 61,030,946 (11,800,093)| -16.20%




Tourism Fund

2020 restaurant taxes totaling $247,260 have been collected and $242,315 was tendered to the airline
guarantee program. $1.17 million in lodging taxes were collected and $1.15 million was tendered to the
airline guarantee program and to MTI. The Town retained $22,487 in administrative fees, and penalties and
interest of $1,709.

Lodging taxes are under prior year by 15.9% and under budget by 22.5%. Restaurant taxes are under prior
year and budget by 24.5% and 28.7%, respectively.

Town of Mountain Village Colorado Lodging Tax Summary

2016 2017 2018 2019 2020 2019 2020 Budget
Activity Activity Activity Activity Activity Var % Budget Var %

(4%) (4%) (4%) (4%) (4%)
January 193,815 245,628 273,707 300,246 325,337 8.36% 309,715 4.80%
February 249,339 260,809 262,096 310,947 334,936 7.71% 320,726 4.24%
March 304,515 312,990 322,588 401,256 211,711 -47.24% 413,904 -95.50%
April 7,638 8,353 18,205 17,822 795 -95.54% 18,377 -2212.65%
May 16,633 12,493 18,134 24,335 784 -96.78% 25,052 -3094.55%
June 106,415 122,193 137,760 139,178 54,518 -60.83% 143,091 -162.47%
July 153,342 158,585 170,730 196,062 241,365 23.11% 201,679 16.44%
August 111,760 112,264 136,080 160,993 - -100.00% 165,644 NA
September 139,363 148,624 171,040 157,463 - -100.00% 161,445 NA
October 31,322 34,399 34,696 46,789 - -100.00% 47,928 NA
November 14,725 18,535 17,307 14,761 - -100.00% 14,946 NA
December 261,808 290,808 283,658 295,147 - -100.00% 301,617 NA
Total 1,590,676 1,725,680 1,846,001 2,064,998 1,169,446 -43.37% 2,124,124 -81.64%
Tax Base 39,766,902 43,142,003 46,150,032 51,624,951 29,236,151 53,103,100

Town of Mountain Village Colorado Restaurant/Bar Tax Summary

2016 2017 2018 2019 2020 2019 2020 Budget
Activity Activity Activity (2%) Activity (2%) Activity (2%) Var % Budget Var %

(2%) (2%)
January 48,594 54,097 57,188 62,864 73,576 17.04% 61,033 17.05%
February 60,243 60,144 63,140 66,720 76,392 14.50% 64,777 15.21%
March 71,171 74,202 75,202 87,671 50,565 -42.32% 85,118 -68.33%
April 1,511 1,829 7,119 7,364 85 -98.85% 7,149 -8331.42%
May 4,568 4,448 4,838 4,299 553 -87.13% 4,174 -654.31%
June 34,359 34,365 39,048 38,614 9,040 -76.59% 37,490 -314.72%
July 44,827 46,470 46,603 60,113 37,049 -38.37% 58,363 -57.53%
August 35,020 34,998 39,031 44,673 - -100.00% 43,183 NA
September 36,195 39,291 36,920 42,922 - -100.00% 41,549 NA
October 11,312 13,519 12,695 17,657 - -100.00% 17,045 NA
November 5,099 5,352 7,221 3,503 - -100.00% 3,326 NA
December 59,070 54,303 53,383 57,178 - -100.00% 54,927 NA
Total 411,969 423,017 442,390 493,579 247,260 -49.90% 478,134 -93.37%
Tax Base 20,598,437 21,150,852 22,119,524 24,678,936 12,362,995 23,906,700

Business license fees of $311,594 are over budget (4%) and prior year (2.4%). $292,898 was remitted to MTI
and $26,188 in admin fees and penalties were transferred to the General Fund.
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Revenues
Charges for Services
Contributions
Fines and Forfeits
Interest Income
Intergovernmental
Licenses and Permits
Miscellaneous Revenues
Taxes and Assessments
Total Revenues

Operating Expenses
Legislation & Council
Town Manager
Town Clerk's Office
Finance
Technical
Human Resources
Town Attorney
Communications and Business Development
Municipal Court
Police Department
Community Services
Community Grants and Contributions
Roads and Bridges
Vehicle Maintenance
Municipal Bus
Employee Shuttle
Parks & Recreation
Plaza Services
Public Refuse Removal
Building/Facility Maintenance
Building Division
Housing Division Office
Planning and Zoning Division
Contingency

Total Operating Expenses

Surplus / Deficit
Capital Outlay
Surplus / Deficit

Other Sources and Uses
Sale of Assets
Transfer (To) From Affordable Housing
Transfer (To) From Affordable Housing-Housing Off
Transfer (To) From Broadband
Transfer (To) From Child Development
Transfer (To) From Capital Projects
Transfer (To) From Debt Service
Transfer (To) From Overhead Allocation
Transfer (To) From Parking Services
Transfer (To) From Conference Center
Transfer (To) From Tourism
Transfer (To) From Vehicle/Equipment
Transfer (To) From Water/Sewer
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2020 2019 2018 2017
Budget Budget | Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance | Actual YTD| Actual YTD | Actual YTD
@ (%)
$ 198,387 $ 86,859 $ 111,528 128.40% $ 250,458 $ 52,071 $ 130,907 $ 231,856 $ 270,395
30,828 22,218 8,610 38.75% 43,438 12,610 18,564 2,914 90,185
3,254 3,825 (571) -14.93% 11,841 8,587 6,763 5,704 3,282
153,955 54,864 99,091 180.61% 100,000 (53,955) 174,567 37,500 31,720
395,255 348,237 47,018 13.50% 565,671 170,416 348,806 348,220 315,083
266,689 102,477 164,212 160.24% 339,828 73,139 123,944 180,184 235,936
56,047 35,504 20,543 57.86% 63,618 7,571 56,080 34,945 66,734
7,495,014 7,610,492 (115,478) -1.52% 10,093,727 2,598,713 7,329,865 6,992,885 6,916,813
8,599,429 8,264,476 334,953 4.05% 11,468,581 2,869,152 8,189,496 7,834,208 7,930,148
37,325 43,730 (6,405) -14.65% 90,077 52,752 44,138 43,178 47,883
198,625 147,720 50,905 34.46% 279,323 80,698 155,920 150,313 143,636
196,296 215,885 (19,589) -9.07% 391,388 195,092 216,718 206,555 214,432
565,821 566,180 (359) -0.06% 888,502 322,681 538,535 560,710 516,907
277,882 327,424 (49,542) -15.13% 511,839 233,957 224,318 219,966 108,709
207,925 211,552 (3,627) -1.71% 390,805 182,880 193,934 209,903 176,612
175,417 182,156 (6,739) -3.70% 376,525 201,108 272,289 237,733 256,075
235,500 203,982 31,518 15.45% 397,300 161,800 277,873 178,812 131,790
16,396 19,531 (3,135) -16.05% 33,540 17,144 16,845 16,016 16,557
546,391 572,177 (25,786) -4.51% 1,021,462 475,071 531,546 484,860 451,482
26,678 31,422 (4,744) -15.10% 58,857 32,179 30,926 29,526 28,363
94,293 93,640 653 0.70% 139,717 45,424 78,363 77,850 86,000
512,094 546,186 (34,092) -6.24% 1,134,249 622,155 411,364 390,278 391,745
213,261 255,670 (42,409) -16.59% 459,870 246,609 253,464 249,908 312,227
161,653 146,346 15,307 10.46% 277,932 116,279 123,522 115,790 136,441
28,584 55,444 (26,860) -48.45% 88,614 60,030 27,403 32,434 24,207
215,051 299,697 (84,646) -28.24% 573,576 358,525 270,349 295,924 253,816
599,412 849,930 (250,518) -29.48% 1,416,917 817,505 749,139 689,556 637,963
30,402 33,292 (2,890) -8.68% 61,098 30,696 33,475 37,961 27,580
125,729 143,703 (17,974) -12.51% 295,620 169,891 110,392 99,768 124,655
187,657 179,994 7,663 4.26% 362,544 174,887 135,077 166,074 243,773
11,561 11,734 (173) -1.47% 21,439 9,878 11,315 10,826 10,254
135,128 219,433 (84,305) -38.42% 425,935 290,807 189,964 239,074 211,859
- - - NA 96,971 96,971 - - -
4,799,081 5,356,828 (557,747) -10.41% 9,794,100 4,995,019 4,896,869 4,743,015 4,552,966
3,800,348 2,907,648 892,700 30.70% 1,674,481 (2,125,867) 3,292,627 3,091,193 3,377,182
142 150 ®) -5.33% 48,000 47,858 61,173 90,415 583,103
3,800,206 2,907,498 892,708 30.70% 1,626,481 (2,173,725) 3,231,454 3,000,778 2,794,079
- - - NA - - 12,496 14,183 -
(305,621) (369,611) 63,990 -17.31% (567,814) (262,193) (364,664) (317,027) (296,041)
- - - NA 21,439 21,439 - - -
- - - NA (2,098,973) (2,098,973) - 10,000 -
(3.013) (68.445) 65.432 -95.60% (148.468) (145.455) (32.318) (58.642) (30.252)
(49,390) - (49,390) NA (2,246,546) (2,197,156) (20,426) (10,237) (32,683)
13,844 16,000 (2,156) -13.48% 32,000 18,156 16,680 18,389 292,064
390,218 405,425 (15,207) -3.75% 588,345 198,127 405,604 293,769 272,572
- - - NA - - - - -
(111,592) (111,675) 83 -0.07% (277,079) (165,487) (151,044) (123,634) (153,170)
50,429 51,868 (1,439) 2.77% 68,343 17,914 18,275 46,125 51,128
(62,402) (65,000) 2,598 -4.00% (182,671) (120,269) (41,132) (251,938) (500,162)
- - - NA - - - - -




2020 2019 2018 2017
Budget Budget | Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance Actual YTD | Actual YTD | Actual YTD
($) (%)
Total Other Sources and Uses (77,527) (141,437) 63,910 -45.19% (4,811,424) (4,733,897) (156,529) (379,012) (396,544)
Surplus / Deficit $ 3,722,679 $ 2,766,061 $ 956,618 3458% $ (3,184,943) $ (6,907,622) $ 3074925 $ 2,621,766 $ 2,397,535
Beginning Fund Balance Components Actual YTD Annual Budget
Emergency Reserve $ 3,427,935 $ 3,427,935
Unreserved 10,275,676 8,965,424
Beginning Fund Balance $ 13,703,611 $ 12,393,359
YTD Ending Fund Balance Components
Emergency Reserve $ 3,427,935 $ 3,427,935
Facility Maint Reserve 155,000 155,000
Unreserved 13,843,355 5,625,481
Ending Fund Balance $ 17,426,290 $ 9,208,416

Revenues
Taxes & Assessments - Property taxes are lagging budget $62,100. Specific Ownership taxes are under budget by $4,900 and are $12,200 less than prior year.
Sales tax revenues are 17% under budget and 16% less than prior year. Construction use tax is now exceeding the annual budget.
Licenses & Permits - Electrical permits and construction parking fees are under budget, but construction permits are over the annual budget.
Intergovernmental - Intergovernmental revenues are over budget due to SMART contributions and highway user tax funds.
Charges for Services - Plan review fees are over the annual budget.
Fines & Forfeitures - Traffic fines are under budget.
Investment Income - Actual interest earned continues to exceed the annual budget and is 3% less than prior year.
Miscellaneous - Van rider revenues are under budget but made up for by SMART charges for bus service after the Gondola shut down.
Contributions - Reimbursements for the roof waiver program and defensible space have been recorded.

Top Ten Budget Variances

Over Budget

Town Manager - $50,905 Used the PTO payout option due to the pandemic.

Communications and Business Development - $31,518 Over budget due to the Farm to Community program and BDAC Stimulus expenses.

Municipal Bus Service - $15,307 Administrative offset is less than budget. (This is the amount charged to Gondola for admin personnel based on actual hours)
Building Division - $7,663 Over budget in energy mitigation funds using revenues received in previous years.

Community Grants and Contributions- $653 Over budget due to fees.

Under Budget

Plaza Services - $250,518 Savings in personnel expense, planter and paver repair, electricity, plaza/landscape R&M, and natural gas.
Parks and Recreation - $84,646 Natural gas for the Zamboni room, electric for the ice rink, and employee costs are under budget.
Planning & Zoning - $84,305 Savings in personnel costs due to a vacancy and consulting fees.

Technical - $49,542 Under budget in contracted services and certain program support fees.

Vehicle Maintenance- $42,409 Personnel costs, supplies, gasoline, and oil are under budget.
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| 2020 | 2019 [ 2018 | 2017 |
Actual Budget Budget Budget Annual Budget Actual Actual Actual
YTD YTD Variance Variance  Budget Balance YTD YTD YTD
&) (%)
Tourism Fund
Revenues
Business License Fees $ 311594 $ 298545 $ 13,049 4% $ 315307 $ 3,713 $ 304,302 $ 303,252 $ 305,282
Lodging Taxes - Condos/Homes 709,388 799,660 (90,272) -11% 1,166,389 457,001 774,775 662,374 627,791
Lodging Taxes - Hotels 460,058 632,883 (172,825) -27% 957,735 497,677 614,084 539,162 493,100
Lodging Taxes - Prior Year 1,555 - 1,555 NA - (1,555) 5,311 5,781 692
Penalties and Interest 9,201 6,105 3,096 51% 10,500 1,299 6,545 15,504 10,789
Restaurant Taxes 247,260 318,104 (70,844) -22% 478,134 230,874 327,645 293,140 275,554
Restaurant Taxes - Prior Year 1,103 - 1,103 NA - (1,103) 1,779 394 -
Total Revenues 1,740,159 2,055,297 (315,138) -15% 2,928,065 1,187,906 2,034,442 1,819,607 1,713,208
Tourism Funding
Additional Funding - - - NA - - 34,030 11,555 313
Airline Guaranty Funding 817,186 1,013,688 (196,502) -19% 1,509,392 692,206 1,005,980 879,249 819,618
MTI Funding 872,544 989,741 (117,197) -12% 1,347,830 475,286 976,158 882,679 842,148
Total Tourism Funding 1,689,730 2,003,429 (313,699) -16% 2,857,222 1,167,492 2,016,168 1,773,482 1,662,080
Surplus / Deficit 50,429 51,868 (1,439) -3% 70,843 20,414 18,275 46,125 51,128
Administrative Fees
Audit Fees - - - NA 2,500 2,500 - - -
Total Administrative Fees - - - NA 2,500 2,500 - - -
Surplus / Deficit 50,429 51,868 (1,439) -3% 68,343 17,914 18,275 46,125 51,128
Other Sources and Uses
Transfer (To) From Other Funds (50,429) (51,868) 1,439 -3% (68,343) (17,914) (18,275) (46,125) (51,128)
Total Other Sources and Uses (50,429) (51,868) 1,439 -3% (68,343) (17,914) (18,275) (46,125) (51,128)
Surplus / Deficit $ - $ - 3% - $ - $ - $ - 3 -
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| 2020 | 2019 | 2018 | 2017
Budget Budget Annual Budget
Actual YTD Budget YTD  Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
&) (%)
Parking Services Fund
Revenues
Contributions/Shared Facility Expenses $ -3 - $ - NA $ - $ - $ - $ 4245 $ 9,130
Fines and Forfeits 14,270 24,269 (9,999) -41% 38,465 23,450 30,455 24,349 16,650
Gondola Parking Garage 64,501 55,222 9,279 17% 79,903 20,665 64,905 50,005 78,835
Heritage Parking Garage 106,700 141,503 (34,803) -25% 209,163 106,374 167,597 131,528 134,193
Parking in Lieu Buyouts - - - NA - - - - 80,000
Parking Meter Revenues 12,430 13,085 (655) -5% 22,587 10,390 14,788 12,164 10,074
Parking Permits 5,795 8,516 (2,721) -32% 12,000 6,390 8,055 10,315 5,233
Special Event Parking - 88,637 (88,637) -100% 106,000 - 113,583 44,568 43,286
Total Revenues 203,696 331,232 (127,536) -39% 468,118 167,269 399,383 277,174 377,401
Operating Expenses
Other Operating Expenses 3,423 3,273 150 5% 4,769 1,346 3,844 10,814 3,343
Personnel Expenses 69,421 86,798 (17,377) -20% 147,941 78,520 78,536 67,100 62,971
Gondola Parking Garage 25,097 30,703 (5,606) -18% 70,084 44,987 40,376 21,881 22,982
Surface Lots 8,538 13,532 (4,994) -37% 28,900 20,362 3,487 9,216 40,797
Heritage Parking Garage 51,579 64,789 (13,210) -20% 92,680 41,101 56,948 49,429 56,577
Meadows Parking - - - NA 1,000 1,000 16 - 1,000
Total Operating Expenses 158,058 199,095 (41,037) -21% 345,374 187,316 183,207 158,440 187,670
Surplus / Deficit 45,638 132,137 (86,499) -65% 122,744 (20,047) 216,176 118,734 189,731
Capital
Capital 5,415 5,500 (85) -2% 79,800 74,385 2,920 5,615 4,800
Surplus / Deficit 40,223 126,637 (86,414) -68% 42,944 (94,432) 213,256 113,119 184,931
Other Sources and Uses
Sale of Assets - - - NA - - - - -
Overhead Allocation (23,534) (23,534) - 0% (33,620) (10,086) (28,936) (17,747) (16,987)
Transfer (To) From General Fund - - - NA - - - - -
Total Other Sources and Uses (23,534) (23,534) - 0% (33,620) (10,086) (28,936) (17,747) (16,987)
Surplus / Deficit $ 16,689 $ 103,103 $ - 0% $ 9,324 $ 184,320 $ 95372 $ 167,944
Beginning Fund Balance $ 268,678 $ 170,442 $ 98,236
Ending Fund Balance $ 285,367 $ 273,545 $ 11,822

Parking revenues are under budget $127,500. This is mainly due to the cancelation of Bluegrass. HPG revenues are under budget 25% and under prior year 36%. Parking meter (surface lots)

revenues are under budget 5% and under prior year 16%. GPG is over budget and prior year 17% and 36%. This is due to the timing of purchases of valet tickets, purchased in bulk.
Parking fines are under budget 41%. Personnel costs are under budget. GPG is under budget in general maintenance and supplies. Surface lots under budget in maintenance.
HPG has budget savings in tech support, maintenance, and supplies. The 2020 transfer to the General Fund is $23,534, which is the overhead allocation.
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Gondola Fund

Revenues
Event Operations Funding
Event Operations Funding - TOT
Operations Grant Funding
Capita/MR&R Grant Funding
Insurance Proceeds
Miscellaneous Revenues
Sale of Assets
TMVOA Operating Contributions
TMVOA Capital/ MR&R Contributions
TSG 1% Lift Sales

Total Revenues

Operating Expenses
Overhead Allocation Transfer
MAARS
Chondola
Grant Success Fees
Operations
Maintenance
FGOA
Major Repairs and Replacements
Contingency

Total Operating Expenses

Surplus / Deficit
Capital
Capital Outlay

Surplus / Deficit

The gondola fund is $285,200 under budgeted operating expenditures.

MARRS is under budget with savings in employee costs. Chondola expenses are under budget due mainly to operations wages, supplies and parts and Telski utilities. Gondola
operations is under budget in all personnel costs due to the early shut down. Maintenance is under budget with savings in employee costs. FGOA costs are under budget in
electricity, tech support, communications, and employee shuttle costs. MR&R expenditures were for station upgrades and lightning array repairs. There has been a small capital .

purchase to date
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2020 [ 2019 | 2018 | 2017 |

Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD

(%) (%)

$ 6,831 - 3 6,831 NA $ - 3 (6,831) $ 3318 $ 2,667 $ 5,148
- - - NA 36,000 36,000 - - -
39,740 - 39,740 NA 141,240 101,500 105,597 103,317 81,615
- - - NA 470,800 470,800 580,770 470,615 88,000
- - - NA - - - - -
100 - 100 NA - (100) 204 2,160 -
- - - NA - - - - 1,672
1,972,756 2,367,117 (394,361) -16.66% 3,957,059 1,984,303 1,980,828 1,930,034 1,764,540
88,388 - 88,388 NA 316,200 227,812 380,833 376,100 403,360
146,951 172,818 (25,867) -14.97% 200,000 53,049 183,520 155,406 163,196
2,254,766 2,539,935 (285,169) -11.23% 5,121,299 2,866,533 3,235,070 3,040,299 2,507,531
16,877 32,083 (15,206) -47.40% 55,000 38,123 23,398 31,637 23,033
32,947 36,975 (4,028) -10.89% 76,246 43,299 34,067 36,074 38,843
97,003 132,353 (35,350) -26.71% 274,901 177,898 115,374 172,653 124,123
- - - NA 8,500 8,500 - - -
940,704 1,101,510 (160,806) -14.60% 1,931,459 990,755 1,032,696 961,277 927,584
827,500 841,152 (13,652) -1.62% 1,407,997 580,497 767,351 749,223 647,267
251,347 307,287 (55,940) -18.20% 455,556 204,209 300,581 242,720 255,321
87,815 88,000 (185) -0.21% 675,000 587,185 938,715 762,166 162,551
- - - NA 124,640 124,640 - - -
2,254,193 2,539,360 (285,167) -11.23% 5,009,299 2,755,106 3,212,182 2,955,750 2,178,722
573 575 ) -0.35% 112,000 111,427 22,888 84,549 328,809
573 575 ) -0.35% 112,000 111,427 22,888 84,549 328,809
$ - - % - NA $ - $ - % - % -
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Child Develooment Fund

Revenues
Infant Care Fees
Toddler Care Fees
Fundraising Revenues - Toddler
Fundraising Revenues - Infant
Fundraising Revenues - Preschool
Regional Childcare Tax - Infant
Regional Childcare Tax - Toddler
Grant Revenues - Toddler
Grant Revenues - Infant
Grant Revenues - Preschool
Preschool Fees

Total Revenues

Operating Expenses
Infant Care Other Expense
Infant Care Personnel Expense
Toddler Care Other Expense
Toddler Care Personnel Expense
Preschool Other Expense
Preschool Personnel Expense

Total Operating Expenses
Surplus / Deficit
Other Sources and Uses

Contributions
Transfer (To) From General Fund

Total Other Sources and Uses

| 2020 | 2019 2018 2017
Actual Budget Budget Budget Annual Budget Actual Actual Actual
YTD YTD Variance  Variance Budget Balance YTD YTD YTD

$) (%)

26,752 $ 47,579 (20,827) -43.77% $ 81,064 $ 54312 $ - % - % -
52,080 106,892 (54,812) -51.28% 193,832 141,752 147,311 158,396 161,303
- - - NA 8,450 8,450 265 1,950 6,148

- - - NA 3,550 3,550 - - -

- - - NA 5,000 5,000 650 - 3,075
15,000 15,000 - 0.00% 15,000 - - - -
15,000 10,000 5,000 50.00% 10,000 (5,000) - - -
43,634 35,500 8,134 22.91% 35,500 (8,134) 46,375 34,005 24,450
36,067 25,000 11,067 44.27% 25,000 (11,067) - - -
27,467 30,000 (2,533) -8.44% 30,000 2,533 33,443 17,700 13,000
58,052 103,740 (45,688) -44.04% 177,167 119,115 113,615 104,019 100,962
274,052 373,711 (99,659) -26.67% 584,563 310,511 341,659 316,070 308,938
9,549 17,349 (7,800) -44.96% 28,074 18,525 - - -
50,557 79,503 (28,946) -36.41% 137,957 87,400 - - -
26,501 32,211 (5,710) -17.73% 61,736 35,235 48,365 35,321 40,057
118,046 176,713 (58,667) -33.20% 259,844 141,798 199,601 212,997 192,642
10,235 39,050 (28,815) -73.79% 55,097 44,862 35,341 34,746 20,637
62,177 97,330 (35,153) -36.12% 190,323 128,146 90,670 91,648 85,854
277,065 442,156 (165,091) -37.34% 733,031 455,966 373,977 374,712 339,190
(3,013) (68,445) 65,432 -95.60% (148,468) (32,318) (58,642) (30,252)
- - - NA - - - - -
3,013 68,445 65,432 95.60% 148,468 145,455 32,318 58,642 30,252
3,013 68,445 65,432 95.60% 148,468 145,455 32,318 58,642 30,252
- % - - NA $ - $ -3 - % -

Surplus / Deficit

Child Development revenues are $99,700 under budget or 27%. At this time, grant monies make up for lost revenues. The regional childcare tax is intended to offset staff
expenses in the toddler and infant rooms. Operating expenses are $165,100 under budget due primarily to scholarship costs and personnel expenses, which are affected by the

closure. The program has required $3,013 in funding from the General Fund in 2020.
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| 2020 | 2019 | 2018 | 2017 |
Budget Budget Annual Budget
Actual YTD  Budget YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD
(6] (%)
Water & Sewer Fund
Revenues
Mountain Village Water and Sewer $ 1,679,791 $ 1,569,865 $ 109,926 7.00% $ 2,919,609 $ 1,239,818 $ 1,528,365 $ 1,586,824 $ 1,413,696
Other Revenues 3,163 7,521 (4,358) -57.94% 13,450 10,287 5,239 4,120 7,721
Ski Ranches Water 150,298 131,219 19,079 14.54% 225,085 74,787 112,277 90,604 92,123
Skyfield Water 12,348 13,928 (1,580) -11.34% 30,517 18,169 14,197 14,700 17,640
Total Revenues 1,845,600 1,722,533 123,067 7.14% 3,188,661 1,343,061 1,660,078 1,696,248 1,531,180
Operating Expenses
Mountain Village Sewer 274,379 286,795 (12,416) -4.33% 570,784 296,405 250,689 248,708 233,851
Mountain Village Water 507,200 532,779 (25,579) -4.80% 1,144,787 637,587 480,006 553,275 454,823
Ski Ranches Water 6,923 15,854 (8,931) -56.33% 42,005 35,082 17,267 14,155 16,324
Contingency - - - NA 35,152 35,152 - - -
Total Operating Expenses 788,502 835,428 (46,926) -5.62% 1,792,728 1,004,226 747,962 816,138 704,998
Surplus / Deficit 1,057,098 887,105 169,993 19.16% 1,395,933 912,116 880,110 826,182
Capital
Capital Outlay 170,146 359,000 (188,854) -52.61% 1,101,751 931,605 265,080 327,930 74,671
Surplus / Deficit 886,952 528,105 358,847 67.95% 294,182 647,036 552,180 751,511
Other Sources and Uses
Overhead Allocation Transfer (122,158) (122,158) - 0.00% (174,511) (52,353) (119,683) (88,904) (84,352)
Mountain Village Tap Fees 7,796 7,500 296 3.95% 100,000 92,204 28,056 47,324 229,696
Grants - - - NA - - - - -
Ski Ranches Tap Fees - - - NA 5,000 5,000 - - 21,232
Skyfield Tap Fees - - - NA 2,000 2,000 - - -
Sale of Assets - - - NA - - - - -
Transfer (To) From General Fund - - - NA - - - - -
Total Other Sources and Uses (114,362) (114,658) 296 -0.26% (67,511) 46,851 (91,627) (41,580) 166,576
Surplus / Deficit $ 772590 $ 413,447 $ 359,143 86.87% $ 226,671 $ 555,409 $ 510,600 $ 918,087

Mountain Village is over budget in excess, irrigation, and base water fees. Ski Ranch water is over budget in excess water fees. Other revenues are under in late payment penalties (which were waived
for a few months) and inspection and maintenance fees. Sewer expenditures are under budget by 4.3%, primarily for (TOT) regional sewer charges. MV water is under budget in chlorine costs and
insurance. Ski Ranch operations is under budget with savings in employee costs, water sampling, and electricity. Capital costs were for Ski Ranches capital and the sewer plant.



Town of Mountain Village Monthly Revenue and Expenditure Report

July 2020
| 2020 | 2019 | 2018 | 2017
Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
$) (%)
Broadband Fund
Revenues
Cable User Fees $ 576,072 $ 602,324 $ (26,252) -436% $ 1,022472 $ 446,400 $ 585,734 $ 565,032 $ 530,004
Internet User Fees 657,479 543,663 113,816 20.94% 946,666 289,187 638,262 603,128 552,425
Other Revenues 24,617 39,454 (14,837) -37.61% 68,640 46,966 27,297 35,182 36,493
Phone Service Fees 21,674 25,633 (3,959) -15.44% 43,000 18,383 24,267 24,947 22,095
Total Revenues 1,279,842 1,211,074 68,768 5.68% 2,080,778 800,936 1,275,560 1,228,289 1,141,017
Operating Expenses
Cable Direct Costs 467,765 534,192 (66,427) -12.44% 904,834 437,069 492,184 476,465 467,694
Phone Service Costs 11,754 7,140 4,614 64.62% 12,000 246 13,284 14,351 14,075
Internet Direct Costs 131,791 100,677 31,114 30.90% 190,000 58,209 124,664 119,000 129,500
Cable Operations 404,895 393,816 11,079 2.81% 711,022 306,127 319,653 319,327 328,532
Contingency - - - NA 3,000 3,000 - 2,313 -
Total Operating Expenses 1,016,205 1,035,825 (19,620) -1.89% 1,820,856 804,651 949,785 931,456 939,801
Surplus / Deficit 263,637 175,249 88,388 50.44% 259,922 325,775 296,833 201,216
Capital
Capital Outlay 1,063,474 1,100,000 (36,526) -3.32% 2,181,645 1,118,171 67,246 4,922 36,394
Surplus / Deficit (799,837) (924,751) 124,914 -13.51% (1,921,723) 258,529 291,911 164,822
Other Sources and Uses
Sale of Assets - - - NA - - - - -
Transfer from General Fund - - - NA 2,098,973 2,098,973 - - -
Transfer (To) From General Fund - - - NA (10,000) (10,000) - (10,000) -
Overhead Allocation Transfer (124,075) (124,075) - 0.00% (167,250) (43,175) (119,515) (91,734) (82,772)
Total Other Sources and Uses (124,075) (124,075) - 0.00% 1,921,723 2,045,798 (119,515) (101,734) (82,772)
Surplus / Deficit $  (923912) $ (1,048,826) $ 124,914 -1191% $ - $ 139,014 $ 190,177 $ 82,050

Beginning (Available) Fund Balance $ - $ - $ -
Ending (Available) Fund Balance (923,912) $ (1,048,826) $ 124,914

©

Cable user revenues are under budget 4% and less than prior year. Although rates have increased, subscribers are down. Internet revenues are over budget 21% and over

prior year. Other revenues are under budget 37.6% due primarily to late payment penalties (which were waived for a few months), parts and labor revenues, and equipment
rental. Although programming costs increased, direct costs for cable are under budget and lower than prior year because TV subscribers are down. Internet costs are over
budget due to a reciprocal agreement for traded services which ended in June, and a 2019 invoice expensed in 2020 . Phone service revenues are under budget by 15.4%,
while phone service expenses are over budget by 65%. Broadband operating expenses are over budget due to facility expenses and salaries and wages, caused by PTO payouts.
Capital expenses are for continuing system upgrades.
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Town of Mountain Village Monthly Revenue and Expenditure Report

July 2020
| 2020 [ 2019 | 2018 | 2017
Actual Budget Budget Budget Annual Budget
YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
(%) (%)
Telluride Conference Center Fund
Revenues
Beverage Revenues $ -3 - 8 - NA § - $ - % - % -3 -
Catering Revenues - - - NA - - - - -
Facility Rental - - - NA - - - - -
Operating/Other Revenues - - - NA - - - - -
Total Revenues - - - NA - - - - -
Operating Expenses
General Operations 4,600 4,600 - 0.00% 50,000 45,400 - 2,017 5,058
Administration 81,992 82,075 (83) -0.10% 107,079 25,087 69,573 67,045 67,548
Marketing 25,000 25,000 - 0.00% 100,000 75,000 75,000 50,000 75,000
Contingency - - - NA - - - - -
Total Operating Expenses 111,592 111,675 (83) -0.07% 257,079 145,487 144,573 119,062 147,606
Surplus / Deficit (111,592)  (111,675) 83 -0.07% (257,079) (144,573) (119,062) (147,606)
Capital Outlay/ Major R&R - - - NA 20,000 20,000 6,471 4,572 5,564
Surplus / Deficit (111,592)  (111,675) 83 -0.07% (277,079) (151,044) (123,634) (153,170)
Other Sources and Uses
Damage Receipts - - - NA - - - - -
Insurance Proceeds - - - NA - - - - -
Sale of Assets - - - NA - - - - -
Transfer (To) From General Fund 111,592 111,675 (83) -0.07% 277,079 165,487 151,044 123,634 153,170
Overhead Allocation Transfer - - - NA - - - - -
Total Other Sources and Uses 111,592 111,675 (83) -0.07% 277,079 165,487 151,044 123,634 153,170
Surplus / Deficit $ - 3 - 3 - NA $ - $ - $ - $ -

Expenses for the year are HOA dues, consulting, and contracted marketing $'s.



Town of Mountain Village Monthly Revenue and Expenditure Report

July 2020
| 2020 | 2019 | 2018 | 2017
Actual Budget Budget Budget Annual Budget
YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
(%) (%)
Affordable Housing Development Fund
Revenues
Contributions $ - % - % - NA $ - $ -3 - $ - 3% -
Grant Proceeds - - - NA - - - - -
Rental Income 20,417 19,856 561 2.83% 34,630 14,213 19,299 7,850 7,965
Sales Proceeds - - - NA - - - - -
Total Revenues 20,417 19,856 561 2.83% 34,630 14,213 19,299 7,850 7,965
Operating Expenses
Community Garden 74 - 74 NA 750 676 487 - -
Property Purchase Expenses - - - NA - - - - -
Leased Properties 12,000 12,600 (600) -4.76% 21,600 9,600 11,729 - -
HA Consultant - - - NA - - - - 4,900
RHA Funding 92,625 92,625 - 0.00% 92,625 - 50,000 94,888 87,776
Town Owned Properties 6,796 6,750 46 0.68% 10,804 4,008 13,864 19,167 10,855
Density Bank 16,475 16,475 - 0.00% 16,475 - 14,580 8,856 8,856
Total Operating Expenses 127,970 128,450 (480) -0.37% 142,254 14,284 90,660 122,911 112,387
Surplus / Deficit (107,553) (108,594) (1,041) 0.96% (107,624) (72) (71,361) (115,061) (104,422)
Other Sources and Uses
Transfer (To) From MAP - - - NA (60,000) (60,000) (30,000) - -
Gain or Loss on Sale of Assets - - - NA - - (5,486) - -
Transfer (To) From General Fund - Sales Tax 305,621 369,611 (63,990) -17.31% 567,814 262,193 364,664 317,027 296,041
Transfer (To) From VCA (1) - - - NA (2,124,016)  (2,124,016) - - -
Transfer (To) From General Fund Housing Office - - - NA (21,439) (21,439) - - -
Total Other Sources and Uses 305,621 369,611 (63,990) -17.31% (1,637,641)  (1,943,262) 329,178 317,027 296,041
Surplus / Deficit $ 198,068 $ 261,017 $ 62,949 24.12% $ (1,745,265) $(1,943,333) $ 257,817 $ 201,966 $ 191,619
Beginning Fund Equity Balance $ 2,184,135 $ 2,091,257 $ 92,878
Ending Equity Fund Balance $ 2,382,203 $ 2,352,274 $ 29,929

1. For the VCA phase 4 expansion.

Expenses consist of HOA dues, which were increased by 13% from prior year, lease payments for a rental unit, RHA funding, and maintenance and utilities on town owned
properties.
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Village Court Apartments
Operating Revenues
Rental Income
Other Operating Income
Less: Allowance for Bad Debt
Total Operating Revenue

Operating Expenses
Office Operations
General and Administrative
Utilities
Repair and Maintenance
Major Repairs and Replacement
Contingency
Total Operating Expenses

Surplus / (Deficit) After Operations

Non-Operating (Income) / Expense
Investment Earning
Debt Service, Interest
Debt Service, Fees
Debt Service, Principal
Total Non-Operating (Income) / Expense

Surplus / (Deficit) Before Capital
Capital Spending
Surplus / (Deficit)

Other Sources / (Uses)
Transfer (To)/From General Fund
New Loan Proceeds
Sale of Assets
Grant Revenues
Transfer From AHDF
Total Other Sources / (Uses)

Surplus / (Deficit)

Rent revenues are under budget and prior year by 13% because of the April rent waiver. Other revenues are over budget 26% due mostly to a dividend check from SMPA, lease break fees, laundry revenues,

2020 2019 2018 2017
Actual Budget Budget Budget Annual Budget
YTD YTD Vary ($) Var (%) Budget Balance Actual Actual Actual

$ 1,152,883 1,319,932 $ (167,049) -13% $ 2,262,741 $ 1,109,858 1,328,835 $ 1,321,667 $ 1,303,884
68,630 54,629 14,001 26% 93,850 25,220 72,373 67,992 57,309

- - - NA - - - - -

1,221,513 1,374,561 (153,048) -11% 2,356,591 1,135,078 1,401,207 1,389,659 1,361,193
111,198 132,371 21,173 16% 222,205 111,007 114,635 108,331 96,638
138,252 110,529 (27,723) -25% 138,181 (71) 100,238 95,642 117,467
234,046 129,050 (104,996) -81% 223,229 (10,817) 242,075 220,098 225,061
297,419 361,601 64,182 18% 643,043 345,624 242,168 215,518 229,754
78,466 80,651 2,185 3% 278,300 199,834 171,947 141,192 82,511

- - - NA 15,050 15,050 - - -

859,381 814,202 (45,179) -6% 1,520,008 660,627 871,063 780,781 751,431
362,132 560,359 (198,227) -35% 836,583 530,144 608,878 609,762
(1,364) (2,042) (678) 33% (3,500) (2,136) (4,988) (2,516) (357)
184,916 190,419 5,503 3% 788,277 603,361 190,419 196,729 202,644

- - - NA 100,000 100,000 - - -

- - - NA 378,858 378,858 - - -

183,552 188,377 4,825 3% 1,263,635 1,080,083 185,431 194,213 202,287
178,580 371,982 (193,402) -52% (427,052) 344,713 414,665 407,475
9,723 10,000 277 3% 14,684,000 14,674,277 286,595 113,045 3,671
168,857 361,982 (193,125) -53% (15,111,052) 58,118 301,620 403,804
(85,029) (103,575) 18,546 -18% (147,964) (62,935) (114,071) (63,747) (65,428)

- - - NA 13,135,000 13,135,000 - - -

- - - NA - - - - 2,068

- - - NA - - - - -

- - - NA 2,124,016 2,124,016 - - -
(85,029) (103,575) 18,546 -18% 15,111,052 2,124,016 (114,071) (63,747) (63,360)
83,828 258,407 (174,579) -68% - (55,953) 237,873 340,444

carpet cleaning charges, and unit transfer fees. Office operations are under budget 16% which is manly due to employee expenses caused by a vacancy. General and 25% due administrative is over budget
to property insurance and legal fees. Utilities are 81% over budget in electricity and cable and over last year in water/sewer. Budget overages are due to unmatched timing of expenses to reimbursements
for electric submetering and paid cable accounts, which are dropping off with lease changes. Maintenance is under budget 18% due to employee costs due primarily to the unfilled Maintenance Manager

position and subcontracted maintenance work. MR&R expenses include carpet, vinyl, and cabinet replacement, appliances, hot water heaters, sidewalk repair, signage, and the bobcat lease.




Town of Mountain Village Monthly Revenue and Expenditure Report

July 2020
| 2020 2019 2018 2017
Budget Budget Annual Budget
Actual YTD Budget YTD Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
(©) (%)
Debt Service Fund
Revenues
Abatements $ - 8 - - NA $ - -3 - 8 (53,221) $ (68,358)
Contributions 39,800 39,800 - 0.00% 199,600 159,800 41,600 43,325 44,753
Miscellaneous Revenue - - - NA - - - - -
Property Taxes 527,484 518,426 9,058 1.75% 548,019 20,535 538,880 539,813 3,351,318
Reserve/Capital/Liquidity Interest 1,487 487 1,000 205.41% 2,000 513 3,143 2,567 2,531
Specific Ownership Taxes 13,844 16,000 (2,156) -13.48% 32,000 18,156 16,680 18,389 84,625
Total Revenues 582,615 574,713 7,902 1.38% 781,619 199,004 600,303 550,873 3,414,869
Debt Service
2001/2011 Bonds - Gondola - Paid by contributions from TMVOA and TSG
2001/2011 Bond Issue - Interest 39,800 39,800 - 0.00% 79,600 39,800 41,600 43,325 44,753
2001/2011 Bond Issue - Principal - - - NA 120,000 120,000 - - -
2005 Bonds - Telluride Conference Center - (refunding portic -
2005 Bond Issue - Interest - - - NA - - - - 17,000
2005 Bond Issue - Principal - - - NA - - - - -
2006/2014 Bonds - Heritage Parking -
2014 Bond Issue - Interest 122,513 122,513 - 0.00% 245,025 122,512 125,363 128,113 134,118
2014 Bond Issue - Principal - - - NA 285,000 285,000 - - 250,000
2007 Bonds - Water/Sewer (refunding 1997) -
2007 Bond Issue - Interest - - - NA - - - - 44,756
2007 Bond Issue - Principal - - - NA - - - - -
2009 Bonds - Telluride Conference Center (refunding 1998 b -
2009 Bond Issue - Interest - - - NA - - - - 6,200
2009 Bond Issue - Principal - - - NA - - - - -
Total Debt Service 162,313 162,313 - 0.00% 729,625 567,312 166,963 171,438 496,827
Surplus / (Deficit) 420,302 412,400 7,902 1.92% 51,994 433,341 379,436 2,918,042
Operating Expenses
Administrative Fees 289 3,158 (2,869) -90.86% 3,158 2,869 328 2,250 250
County Treasurer Collection Fees 15,850 15,858 (8) -0.05% 16,763 913 16,190 14,630 98,611
Total Operating Expenses 16,138 19,016 (2,878) -15.13% 19,921 3,783 16,518 16,880 98,861
Surplus / (Deficit) 404,164 393,384 10,780 2.74% 32,073 416,823 362,556 2,819,181
Other Sources and Uses
Transfer (To) From General Fund (13,844) (16,000) 2,156 -13.48% (32,000) (18,156) (16,680) (18,389) (84,625)
Transfer (To) From Other Funds - - - NA - - - - (207,439)
Bond Premiums - - - NA - - - - -
Proceeds From Bond Issuance - - - NA - - - - -
Total Other Sources and Uses (13,844) (16,000) 2,156 -13.48% (32,000) (18,156) (16,680) (18,389) (292,064)
Surplus / (Deficit) $ 390,320 $ 377,384 3 12,936 343% $ 73 $ 400,143 $ 344,167 $ 2,527,117
Beginning Fund Balance $ 405573 $ 405,770 $ (197)
Ending Fund Balance $ 795893 $ 783154 $ 12,739
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Agenda Item 7d

Memorandum

September 11, 2020

TO: Mayor Benitez and Members of the Town Council

FROM: Kevin Swain

RE: 2021 Draft Budget

As scheduled for in the 2021 Town Budget process, the Budget and Finance Committee met with the Town
Manager and the Finance budget preparation team on Monday August 31, 2020. The committee reviewed
the first draft of that budget as discussed in the Memorandum below and provided further direction for
staff in bringing forward the budget to Town Council on September 15. That discussion prompted the

following direction and recommendations from the committee. At the special meeting of the Town

Council on September 7 those recommendations were endorsed by the Town Council and are reflected in
the budget draft attached.

Nuance the Sales Tax forecast to recognize an improving economy as follows: Quarter 1 at 60%,
Quarter 2 at 75%, Quarter 3 at 80% and Quarter 4 returns at 100%.

With uncertainty related to the Gallagher amendment impact on Property Tax at this time keep
the Property Tax forecast flat.

Recommend a 2.5% rental increase for new leases at VCA in 2021.

Water and Sewer base rates should be adjusted up by 10% for in town customers and 20% for out
of town customers. The Town continues to build reserves towards its share of the upcoming
improvements at the regional wastewater treatment plant and to fund on-going system
replacements in the Ski Ranches.

Push the Town Shop remodel budget of $1,250,000 to 2022.

Retain all safety improvements in the budget including the sidewalk improvements on San Joaquin
and Country Club Dr. That project is included at $1,446,546 .

Wage and Compensation increases are not included for any employees in 2021. Wage increases
granted by promotion or new job status in 2020 are adjusted for in 2021 and included as
authorized.

Add funding for the cost of a state mandate for the use of officer worn cameras at a total of
$250,000. Recommended to drop into 2021. The deadline for implementation is in 2023.

BDAC funding of $100,000 was reviewed and the possibility to receive funding support from the
Corona Virus Relief Fund was appreciated and encouraged to be pursued. An additional $65,000
was approved to be added to 2020 by the Town Council.

The five-year plan for the Wastewater Treatment Plant expansion was updated with new
information provided by the Town of Telluride.



Financial Summary

” 2020 f 2021 $+/- %

Revenues S 26,881,503 $ 27,131,289 $§ 249,786 100.93%
Operating Expenses 23,629,390 24,161,492 532,102 102.25%
Net Surplus/Deficit 3,252,113 2,969,797 (282,316) 91.32%
Capital Outlay and Major Repairs and Replacements 3,725,360 5,537,807 1,812,447 148.65%
Net Impact to Reserves (473,247) (2,568,010) (2,094,763) 542.64%
Ending Reserves Balance S 20,956,346 S 18,388,336 S (2,568,010) 87.75%
FTE Headcount 138.9 137.9



2021 Financial Planning Management Summary* - Budget
* This summary is a combined town revenue and expenditure summary not prepared in accordance with governmental budgeting and accounting standards, but rather to provide a summary look at the actual revenue and expenditures with debt service allocated to the appropriate fund or operation.

Governmental Pass Through Funds

Special Revenue Funds

[ Governmental Funds | Enterprise (Business-Type) Funds |

Attordable Housing

Debt Development Fund Child
General Vehicle Service Capital Parking and Mortgage Development Percentage Historical
Fund Acquisition Fund Projects Services Water/Sewer  Broadband TCC VCA Assistance Fund Total of Total Tourism Museum Gondola
Inflows
Revenues $10,056,177 $ - 8 - 8 - $ 408,000 $ 3516564 $ 2,110,712 - $ 2413424 $ 34,630 $ 569,762 $ 19,109,269 $ 1,856,919 104,789 $ 4,760,306 $ 25,831,283
Debt Service Income
Property Tax (Income) - - 32,000 - 549,506 - - - - - - 581,506 - - - 581,506
Other Income - - - - 2,000 - - - 3,500 - - 5,500 - - 206,000 211,500
Total Debt Service Income - - 32,000 - 551,506 - - - 3,500 - - 587,006 - - 206,000 793,006
Inflow Subtotal (Revenues) 10,056,177 - 32,000 - 959,506 3,516,564 2,110,712 - 2,416,924 34,630 569,762 19,696,275 1,856,919 104,789 4,966,306 26,624,289
Other Sources and Uses (Inflows)
Interfund Transfers In 698,234 295771 - 1,346,546 - - - 251,538 20,202 415,792 125,110 3,153,193 - - - 3,153,193
Loan Proceeds - - - - - - - - - - - - - - - -
Tap Fees - - - - - 107,000 - - - - - 107,000 - - - 107,000
Sale of Assets - - - 400,000 - - - - - - - 400,000 - - - 400,000
Other Sources and Uses (Inflows) Total 698,234 295,771 - 1,746,546 - 107,000 - 251,538 20,202 415,792 125,110 3,660,193 - - - 3,660,193
Total Inflows 10,754,411 295,771 32,000 1,746,546 959,506 3,623,564 2,110,712 251,538 2,437,126 450,422 694,872 23,356,468 1,856,919 104,789 4,966,306 30,284,482
Outflows
Operating Expense
Cable, Phone, and Internet Service Delivery Costs - - - - - - 1,149,467 - - - - 1,149,467 6.97% - - - 1,149,467
Consulting, Contract Labor, Professional Services 210,773 - - - - 2,500 4,600 - 121,500 - 1,330 340,703 2.07% - - 53,000 393,703
Dues, Fees, and Licenses 196,452 - - - 23,630 31,150 17,600 131,538 46,320 22,779 750 470,219 2.85% 2,500 2,100 28,950 503,769
Environmental Projects 229,000 - - - - 5,000 - - - - - 234,000 1.42% - - - 234,000
Equipment and Vehicle Maintenance 139,599 - - - - 68,593 36,500 - 2,907 - 750 248,349 1.51% - - 27,000 275,349
Fuel (Vehicles) 151,461 - - - 1,000 14,271 4,343 - 3,647 - 200 174,922 1.06% - - 9,200 184,122
Funding Support to Other Agencies/Programs 116,533 - - - - - - - - 92,625 45,000 254,158 1.54% 895,033 102,689 - 1,251,880
Government Buildings and Facility Expense 254,684 - - - 82,700 303,756 3,586 - 173,040 24,100 45,120 886,986 5.38% - - 65,000 951,986
Information Technology 319,782 - - - 7,500 4,500 70,699 - 15,500 - - 417,981 2.53% - - 48,552 466,533
Legal Services 371,525 - - - - 40,000 500 - 25,000 - - 437,025 2.65% - - 7,500 444,525
Marketing, Public Communications, and Regional Promotion 109,650 - - - - - 5,000 100,000 5,000 - - 219,650 1.33% 908,024 - - 1,127,674
Other Expenses 597,075 - - - 15,000 - - - 56,622 60,750 6,600 736,047 4.46% - - 222,818 958,865
Salaries and Wages 3,883,275 - - - 106,392 396,975 315,329 - 394,719 - 409,496 5,506,186 33.39% - - 2,226,477 7,732,663
Other Personnel Expense 1,874,176 - - - 48,727 172,567 149,366 - 186,738 - 165,226 2,596,800 15.75% - - 891,932 3,488,732
Total Personnel Expense 5,757,451 - - - 155,119 569,542 464,695 - 581,457 - 574,722 8,102,986 49.14% - - 3,118,409 11,221,395
Property Insurance 124,000 - - - - 21,000 3,675 - 68,604 - - 217,279 1.32% - - 37,057 254,336
Road, Bridge, and Parking Lot Paving, Striping, and Repair 428,001 - - - 19,000 - - - 15,000 - - 462,001 2.80% - - - 462,001
Supplies, Parts, and Materials 189,770 - - - 19,250 87,929 76,050 - 75,300 - 7,350 455,649 2.76% - - 218,000 673,649
Travel, Education, and Conferences 66,850 - - - - 6,500 5,000 - 5,000 - 1,200 84,550 0.51% - - 12,500 97,050
Utilities-W/S, Electric, Natural Gas, Internet, Communications 473,856 - - - 22,942 330,664 28,172 - 204,309 2,000 10,850 1,072,793 6.51% - - 367,875 1,440,668
Water/Sewer Service Delivery - - - - - 524,779 - - - - - 524,779 3.18% - - - 524,779
Total Expense 9,736,462 - - - 346,141 2,010,184 1,869,887 231,538 1,399,206 202,254 693,872 16,489,544 100.00% 1,805,557 104,789 4,215,861 22,615,752
Capital and Major Repairs 785,000 227,516 - 1,746,546 29,800 2,080,500 50,000 20,000 108,000 - 1,000 5,048,362 - - 489,445 5,537,807
Debt Service Expense
Principal/Interest - - - - 531,475 - - - 788,277 - - 1,319,752 - - 206,000 1,525,752
County Treasurer, Admin, and Trustee Fees - - - - 19,988 - - - - - - 19,988 - - - 19,988
Total Debt Service Costs - - - - 551,463 - - - 788,277 - - 1,339,740 - - 206,000 1,545,740
Outflows (Expenses) Subtotal 10,521,462 227,516 - 1,746,546 927,404 4,090,684 1,919,887 251,538 2,295,483 202,254 694,872 22,877,646 1,805,557 104,789 4,911,306 29,699,299
Other Sources and Uses (Outflows)
Interfund Transfers Out 2,434,757 - 32,000 - 32,750 190,192 172,661 - 142,604 41,867 - 3,046,831 51,362 - 55,000 3,153,193
Other - - - - - - - - - - - - - - - -
Other Sources and Uses Total (Outflows) 2,434,757 - 32,000 - 32,750 190,192 172,661 - 142,604 41,867 - 3,046,831 51,362 - 55,000 3,153,193
Total Outflows 12,956,219 227,516 32,000 1,746,546 960,154 4,280,876 2,092,548 251,538 2,438,087 244,121 694,872 25,924,477 1,856,919 104,789 4,966,306 32,852,492
Net Budget Surplus (Deficit) (2,201,808) 68,255 - - (648) (657,312) 18,164 - (961) 206,301 - (2,568,009) - - - (2,568,010)
Outstanding Debt (end of budget year) $ - - 3% - 8 - $ 6,550,000 $ - 8 - - $11,475396 $ - % - $18,025,396 $ - - $ 2,020,000 $ 20,045,396
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Revenues
Taxes
Licenses & Permits
Intergovernmental Proceeds
Charges for Services
Fines and Forfeits
Interest on Investments
Miscellaneous Revenues
Contributions
Total Revenues

Operating Expenditures
Legislation & Council

Town Attorney

Town Manager

Town Clerk's Office

Finance

Information Technology
Human Resources
Communications and Business Development
Municipal Court

Police Department
Community Services
Community Grants and Contributions
Roads and Bridges

Vehicle Maintenance
Municipal Bus

Employee Shuttle

Parks & Recreation

Plaza Services

Public Refuse Removal
Building/Facility Maintenance
Building Division

Housing Division Office
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Town of Mountain Village 2021 Proposed, 2020 Forecasted, and 2022-2025 Long Term Projections

General Fund Summary
2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term
Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments | Projection Projection Projection Projection
9,050,695 9,885,648 10,093,727 8,531,891 (1,561,836) 8,653,966 122,075 8,884,807 9,123,255 9,369,582 9,624,069
353,865 422,603 339,828 420,065 80,237 339,828 (80,237) 339,828 339,828 339,828 339,828
475,260 629,801 565,671 558,944 (6,727) 559,966 1,022 561,546 561,546 561,546 561,546
388,660 364,489 250,458 302,458 52,000 291,458 (11,000) 265,458 265,458 265,458 265,458
61,398 10,152 11,841 11,841 - 11,841 - 11,841 11,841 11,841 11,841
156,638 277,886 100,000 100,000 - 100,000 - 100,000 100,000 100,000 100,000
65,618 88,086 63,618 133,887 70,269 64,118 (69,769) 64,118 64,118 64,118 64,118
8,783 39,781 43,438 116,000 72,562 35,000 (81,000) 35,000 35,000 35,000 35,000
10,560,919 11,718,444 11,468,581 10,175,086 (1,293,495) 10,056,177 (118,909)] 10,262,598 10,501,046 10,747,373 11,001,860
84,204 85,346 90,077 78,285 (11,792) 92,288 14,003 92,288 92,288 92,288 92,288
414,772 422,153 376,525 376,525 - 371,525 (5,000) 371,525 371,525 371,525 371,525
254,752 271,102 279,324 309,561 30,237 269,009 (40,551) 257,521 242,525 242,821 243,123
361,634 376,466 391,388 339,347 (52,041) 310,790 (28,557) 303,359 309,941 304,533 311,138
833,372 828,910 888,502 916,173 27,672 893,631 (22,543) 895,340 897,083 898,861 900,675
336,654 370,245 511,839 472,291 (39,548) 491,925 19,634 485,265 488,911 491,152 493,497
352,818 327,158 390,805 359,050 (31,755) 340,981 (18,069) 344,851 378,732 350,625 353,229
426,418 571,659 397,300 611,510 214,210 521,144 (90,366) 423,193 425,254 425,891 426,496
29,981 31,080 33,539 31,639 (1,900) 33,788 2,149 33,860 33,933 34,007 34,082
838,532 957,066 1,031,462 1,022,762 (8,700) 1,031,145 8,383 1,027,015 1,031,494 1,036,085 1,040,791
52,017 54,109 58,856 56,856 (2,000) 59,459 2,603 59,659 59,862 60,069 60,281
112,850 114,863 129,717 130,370 653 106,533 (23,838) 106,533 106,533 106,533 106,533
1,033,147 1,077,722 1,134,249 889,093 (245,156) 1,135,294 246,201 1,137,526 1,139,802 1,142,124 1,144,492
423,267 440,836 459,870 456,995 (2,875) 463,609 6,614 464,749 465,911 467,096 468,305
217,479 244,051 277,932 320,374 42,442 281,731 (38,643) 283,121 284,539 285,985 287,461
72,359 49,102 88,614 64,803 (23,811) 79,944 15,140 80,000 80,055 80,111 80,169
536,834 457,666 573,576 460,517 (113,059) 514,171 53,654 488,533 489,783 491,057 492,357
1,194,366 1,292,510 1,416,917 1,352,786 (64,131) 1,408,308 55,522 1,411,189 1,414,127 1,417,125 1,420,182
64,707 61,684 61,098 61,098 - 61,345 247 61,345 61,345 61,345 61,345
203,608 213,933 295,620 263,120 (32,500) 296,349 33,229 272,919 273,500 274,093 274,697
322,544 273,566 362,544 370,572 8,028 437,843 67,271 413,127 413,927 414,742 415,574
19,630 21,539 21,439 21,511 72 21,665 154 21,708 21,752 21,796 21,842




Planning and Development Services
Contingency
Total Operating Expenditures

Capital Outlay
Capital Outlay Expense

Total Capital Outlay

Other Source/Uses

Gain/Loss On Sale Of Assets
Transfer From Overhead Allocations
Transfer (To)/From Tourism Fund
Transfer (To)/From Parking Services
Transfer (To)/From Debt Service Fund
Transfer (To)/From DSF - Specific Ownership Taxes
Transfer (To)/From Capital Projects Fund
Transfer (To)/From Child Development Fund

(

(

(

(

Transfer (To)/From Broadband Fund
Transfer (To)/From Conference Center Fund
Transfer (To)/From AHDF (Sales Tax)
Transfer (To)/From AHDF (Housing Office)
Transfer (To)/From Vehicle Acquisition
Total Other Sources/Uses

Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Town of Mountain Village 2021 Proposed, 2020 Forecasted, and 2022-2025 Long Term Projections

General Fund Summary
2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term
Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments | Projection Projection Projection Projection
534,894 347,206 425,937 300,451 (125,486) 418,983 118,532 420,980 421,997 423,035 424,093
- 84,246 96,971 95,000 (1,971) 95,000 - 95,000 95,000 95,000 95,000
8,720,839 8,974,217 9,794,102 9,360,690 (433,411) 9,736,461 375,770 9,550,607 9,599,819 9,587,901 9,619,174
181,646 272,035 48,000 48,000 - 785,000 737,000 300,000 300,000 300,000 300,000
181,646 272,035 48,000 48,000 - 785,000 737,000 300,000 300,000 300,000 300,000
30,797 12,496 - - - - - - - - -
540,924 567,972 588,345 599,844 11,499 593,207 (6,637) 576,728 595,172 582,568 592,860
44,344 18,402 68,343 58,145 (10,198) 51,363 (6,783) 52,340 53,357 54,415 55,515
29,307 27,548 32,000 32,000 - 32,000 - 32,000 32,000 32,000 32,000
(11,248) - (2,246,546) (89,646) 2,156,900 (1,346,546) (1,256,900) (762,000) - - -
(155,758) (105,018) (148,469) (173,077) (24,608) (125,110) 47,967 (126,828) (128,580) (130,367) (132,190)
10,000 (424,383) (2,098,974) (2,102,110) (3,137) - 2,102,110 - - - -
(202,543) (197,239) (277,079) (283,162) (6,083) (251,538) 31,624 (250,291) (226,246) (220,668) (222,681)
(493,047) (560,214) (567,814) (364,297) 203,517 (415,792) (51,495) (432,401) (449,675) (467,640) (486,323)
19,630 21,539 21,439 21,511 72 21,665 154 21,708 21,752 21,796 21,842
(356,833) (157,616) (182,671) (172,271) 10,400 (295,771) (123,500) (138,471) (164,471) (89,071) (89,071)
(544,427) (796,513)|  (4,811,425)  (2,473,062) 2,338,363 (1,736,523) 736,540 (1,027,215) (266,691) (216,966) (228,048)
1,114,007 1,675,679 (3,184,946)  (1,706,666) 1,478,279 (2,201,806) (495,140) (615,223) 334,536 642,506 854,638
10,913,925 12,027,932 12,393,355 13,703,611 11,996,944 9,795,138 9,179,915 9,514,451 10,156,957
12,027,932 13,703,611 9,208,409 11,996,944 9,795,138 9,179,915 9,514,451 10,156,957 11,011,595




Worksheet

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Taxes

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Permits & License

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues

Account Name
Tax - Property
Tax - Property - Abatements
Tax - Specific Ownership
Tax - Construction Use 1.5%
Tax - Construction Use 3%
Tax-Cigarette
Tax - Property - Interest/Penalty
Sales Taxes (3)
Sales Taxes - Interest
Sales Taxes - Penalties
Sales Taxes - Prior Period Remittances

License-Liquor

License-Pet

Permit-Construction
Permit-Electrical-Mountain Village
Permit-Electrical-Town of Telluride
Permit-Plumbing-Mountain Village
Permit-Plumbing-Town of Telluride
Permit-Mechanical

Construction Parking Fees
Construction Parking Late Pay Fees
Permit & Other Licenses
Permits-Excavation

Conservation Trust Funds
Mineral Lease Revenue
Severance Tax Revenues
County Road & Bridge Taxes
Motor Vehicle Registration
Highway User Tax Funds
Smart Contribution

Total Intergovernmental Revenues

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues

General Fund Revenues
Total ﬁes for Services

Fee-2% Collection - Material Tax
Fee-Plan Review
Fee-Planning Dev Review
Fee- Recording
Fee-Plan/Zone/Plat
Fee-MVHA Qualification Fee
Fee - Energy Mitigation
Black Hills Gas Franchise Fee
Road Impact Fees

Road Cut Fees

Equipment Rental

Town of Mountain Village 2021 Proposed, 2020 Forecasted, and 2022-2025 Long Term Projections

General Fund Revenues
2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term
Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
3,876,064 3,866,014 4,125,468 4,125,468 - 4,067,067 (58,401) 4,148,408 4,231,377 4,316,004 4,402,324
(59,586) (3,721) 13,023 13,023 - - (13,023) - - - -
194,794 197,025 185,000 185,000 - 185,000 - 185,000 185,000 185,000 185,000
192,191 253,450 210,000 300,000 90,000 210,000 (90,000) 210,000 210,000 210,000 210,000
384,440 506,926 420,000 600,000 180,000 420,000 (180,000) 420,000 420,000 420,000 420,000
10,385 8,927 9,400 9,400 - 9,400 - 9,400 9,400 9,400 9,400
(2,548) 7,185 15,000 15,000 - 15,000 - 15,000 15,000 15,000 15,000
4,429,008 5,025,970 5,105,836 3,274,000 (1,831,836) 3,737,499 463,499 3,886,999 4,042,479 4,204,178 4,372,345
1,223 763 - - - - - - - - -
15,862 6,645 5,000 5,000 - 5,000 - 5,000 5,000 5,000 5,000
8,861 16,465 5,000 5,000 - 5,000 - 5,000 5,000 5,000 5,000
9,050,695 9,885,648 10,093,727 8,531,891 (1,561,836) 8,653,966 122,075 8,884,807 9,123,255 9,369,582 9,624,069
6,328 6,681 3,500 3,500 - 3,500 - 3,500 3,500 3,500 3,500
255 250 128 128 - 128 - 128 128 128 128
204,880 257,345 190,000 270,237 80,237 190,000 (80,237) 190,000 190,000 190,000 190,000
6,040 7,246 15,000 15,000 - 15,000 - 15,000 15,000 15,000 15,000
52,292 67,708 50,000 50,000 - 50,000 - 50,000 50,000 50,000 50,000
11,165 12,257 10,000 10,000 - 10,000 - 10,000 10,000 10,000 10,000
38,930 37,770 40,000 40,000 - 40,000 - 40,000 40,000 40,000 40,000
6,766 10,330 200 200 - 200 - 200 200 200 200
27,000 22,700 30,000 30,000 - 30,000 - 30,000 30,000 30,000 30,000
64 101 - - - - - - - - -
25 175 - - - - - - - - -
120 40 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
353,865 422,603 339,828 420,065 80,237 339,828 (80,237) 339,828 339,828 339,828 339,828
14,216 15,970 13,402 13,402 - 13,402 - 13,402 13,402 13,402 13,402
1,170 640 640 640 - 640 - 640 640 640 640
12,724 25,084 25,084 25,084 - 25,084 - 25,084 25,084 25,084 25,084
275,292 275,775 275,450 275,450 - 275,450 - 275,450 275,450 275,450 275,450
5,799 5,135 4,900 4,900 - 4,900 - 4,900 4,900 4,900 4,900
80,205 79,748 64,125 57,398 (6,727) 58,420 1,022 60,000 60,000 60,000 60,000
85,853 227,449 182,070 182,070 - 182,070 - 182,070 182,070 182,070 182,070
475,260 629,801 565,671 558,944 (6,727) 559,966 1,022 561,546 561,546 561,546 561,546
2,839 4,179 2,708 2,708 - 2,708 - 2,708 2,708 2,708 2,708
133,744 168,116 122,122 174,122 52,000 122,122 (52,000) 122,122 122,122 122,122 122,122
61,060 62,450 44,000 44,000 - 44,000 - 44,000 44,000 44,000 44,000
118 359 350 350 - 350 - 350 350 350 350
375 1,300 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
2,120 5,320 4,600 4,600 - 4,600 - 4,600 4,600 4,600 4,600
71,936 17,796 - - - 41,000 41,000 15,000 15,000 15,000 15,000
46,043 41,074 39,678 39,678 - 39,678 - 39,678 39,678 39,678 39,678
70,125 63,544 35,000 35,000 - 35,000 - 35,000 35,000 35,000 35,000
300 - - - - - - - - - -
- 350 - - - - - - - - -
388,660 364,489 250,458 302,458 52,000 291,458 (11,000) 265,458 265,458 265,458 265,458




Worksheet

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Fines & Forfeits

General Fund Revenues
General Fund Revenues

Total Interest on Investments

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues

Total Miscellaneous Revenues

General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Contributions

Total General Fund Revenues

Town of Mountain Village 2021 Proposed, 2020 Forecasted, and 2022-2025 Long Term Projections

Account Name

Fines-Traffic

Fines-False Alarms
Fines-Criminal
Fines-Miscellaneous/PD
Fines-Miscellaneous Building

Interest On Investments
Gain/Loss On Investments

Grant Revenue Police

Grant Revenue-Miscellaneous

HR Housing - Revenue

Miscellaneous Revenue - Shop
Miscellaneous Revenue - Recreation
Miscellaneous Revenue - Marketing
Miscellaneous Revenue - Police
Miscellaneous Revenue - Municipal Bus
Miscellaneous Revenue - Building
Miscellaneous Revenue - Finance
Miscellaneous Revenue - Finance Admin Fees
Munirevs Credit Card Fees

Permitting Credit Card Fees
Miscellaneous Revenue -Clerk
Miscellaneous Revenue - General
Maintenance Shop Lease

Van Rider Revenue

Insurance Claim Proceeds

Transfer Station Lease

David Reed Lease

Ice Rink Revenues

Vending Cart/Plaza Use Rents
Vending/Plaza Application Fees

Farm to Community Application Fees/Donations (1)

Contributions - TMVOA (2)
Contributions-TMVOA Employee Shuttle
Environmental Services Contribution

(1) 2020 program expanded with approval of Town Council
(2) Additional 2020 for the roof waiver program and BDAC contributions
(3) 2021 reset from CV impact and is set at 60% of 2019 actual and grows at 4% annually beginning in 2022

General Fund Revenues
2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term
Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
5,815 6,980 5,000 5,000 - 5,000 - 5,000 5,000 5,000 5,000
- - 276 276 - 276 - 276 276 276 276
3,500 1,904 1,764 1,764 - 1,764 - 1,764 1,764 1,764 1,764
134 368 4,250 4,250 - 4,250 - 4,250 4,250 4,250 4,250
51,950 900 551 551 - 551 - 551 551 551 551
61,398 10,152 11,841 11,841 - 11,841 - 11,841 11,841 11,841 11,841
149,980 249,405 100,000 100,000 - 100,000 - 100,000 100,000 100,000 100,000
6,658 28,481 - - - - - - - - -
156,638 277,886 100,000 100,000 - 100,000 - 100,000 100,000 100,000 100,000
- 1,481 - - - - - - - - -
- 7,435 - 62,302 62,302 - (62,302) - - - -
10,500 - 3,350 3,350 - 3,350 - 3,350 3,350 3,350 3,350
- - 500 500 - 500 - 500 500 500 500
- 300 - - - - - - - - -
- 150 475 475 - 475 - 475 475 475 475
2,999 1,987 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
- 1,369 1,000 1,000 - 1,000 - 1,000 1,000 1,000 1,000
1,599 595 750 750 - 750 - 750 750 750 750
1,171 560 2,500 2,500 - 2,500 - 2,500 2,500 2,500 2,500
182 174 - - - - - - - - -
1,873 2,314 2,000 2,000 - 2,000 - 2,000 2,000 2,000 2,000
1,078 1,109 5,000 5,000 - 5,000 - 5,000 5,000 5,000 5,000
1,145 450 200 200 - 200 - 200 200 200 200
2,071 8,656 1,100 1,100 - 1,100 - 1,100 1,100 1,100 1,100
11 12 12 12 - 12 - 12 12 12 12
28,015 32,040 29,654 29,654 - 29,654 - 29,654 29,654 29,654 29,654
- 9,225 - - - - - - - - -
1,100 1,200 1,200 1,200 - 1,200 - 1,200 1,200 1,200 1,200
(1,398) (1,398) (1,398) (1,398) - (1,398) - (1,398) (1,398) (1,398) (1,398)
2,496 2,689 3,000 - (3,000) - - - - - -
6,240 7,582 7,500 7,500 - 7,500 - 7,500 7,500 7,500 7,500
4,670 7,067 5,775 5,775 - 5,775 - 5,775 5,775 5,775 5,775
1,867 3,089 - 10,967 10,967 3,500 (7,467) 3,500 3,500 3,500 3,500
65,618 88,086 63,618 133,887 70,269 64,118 (69,769) 64,118 64,118 64,118 64,118
- 25,000 25,000 106,000 81,000 25,000 (81,000) 25,000 25,000 25,000 25,000
8,783 3,656 13,438 5,000 (8,438) 5,000 - 5,000 5,000 5,000 5,000
- 11,125 5,000 5,000 - 5,000 - 5,000 5,000 5,000 5,000
8,783 39,781 43,438 116,000 72,562 35,000 (81,000) 35,000 35,000 35,000 35,000
10,560,919 11,718,444 11,468,581 10,175,086 (1,293,495) 10,056,177 (118,909) 10,262,598 10,501,046 10,747,373 11,001,860




Worksheet
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Total

Account Name
Board Compensation (1)
PERA & Payroll Taxes
Workers Compensation
Other Benefits
Consultant Services
Communications (2)
Dues and Fees
Travel, Education & Training (3)
General Supplies & Materials
Business Meals-Town Council
Special Occasion

Town of Mountain Village 2021 Proposed, 2020 Forecasted, and 2022-2025 Long Term Projections
Town Council

(1) A potion of board compensation is for utility reimbursements which increase annually.

(2) Mayor's cell phone purchase 650 in 2019 plus 55/month for 700/year

(3) Cut budget by 30% based on actuals SJ

Worksheet
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Total

Account Name
Outside Counsel - General
Outside Counsel - Litigation
Outside Counsel - Extraordinary
Legal - Extraordinary
Legal - Litigation
Legal - General (3)
Out Of Pocket Expense

2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term

Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments | Projection Projection Projection Projection
51,767 55,345 55,069 55,069 - 56,521 1,452 56,521 56,521 56,521 56,521
8,092 8,661 8,489 8,489 - 8,976 486 8,976 8,976 8,976 8,976
116 20 161 161 - 161 - 161 161 161 161
6,300 5,537 6,300 6,300 - 6,300 - 6,300 6,300 6,300 6,300
701 1,457 750 1,016 266 1,231 215 1,231 1,231 1,231 1,231
1,099 - - - - - - - - - -
3,226 1,975 7,500 3,500 (4,000) 7,500 4,000 7,500 7,500 7,500 7,500
244 759 750 750 - 750 - 750 750 750 750
12,399 10,737 9,850 2,000 (7,850) 9,850 7,850 9,850 9,850 9,850 9,850
259 854 1,208 1,000 (208) 1,000 - 1,000 1,000 1,000 1,000
84,204 85,346 90,077 78,285 (11,792) 92,288 14,003 92,288 92,288 92,288 92,288

Legal
2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term

Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
301 - 25,000 25,000 - 25,000 - 25,000 25,000 25,000 25,000
13,277 13,746 - - - - - - - - -
5,000 - - - - - - - - - -
19,318 38,065 30,000 30,000 - 25,000 (5,000) 25,000 25,000 25,000 25,000
40,507 36,736 30,000 30,000 - 30,000 - 30,000 30,000 30,000 30,000
336,343 332,801 291,525 291,525 - 291,525 - 291,525 291,525 291,525 291,525
26 806 - - - - - - - - -
414,772 422,153 376,525 376,525 - 371,525 (5,000) 371,525 371,525 371,525 371,525

(3) Until the decision is made to in house legal or another contract, we will leave the legal budget as it has been.




Worksheet
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Total

Account Name
Salaries & Wages (1)
Group Insurance
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Outside Counsel - Litigation
Grant Lobbying Fees
Professional Services (2)
Consulting Service
Communications
Dues & Fees (3)
Travel, Education & Training
General Supplies & Materials
Business Meals
Employee Appreciation

Town of Mountain Village 2021 Proposed, 2020 Forecasted, and 2022-2025 Long Term Projections
Town Manager

2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term

Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
160,867 167,655 171,246 218,976 47,730 171,664 (47,312) 171,664 171,664 171,664 171,664
12,437 12,577 13,500 13,500 - 14,243 743 14,527 14,818 15,114 15,417
24,991 25,784 26,766 34,773 8,008 27,194 (7,579) 27,194 27,194 27,194 27,194
14,461 15,072 15,412 15,412 - 15,450 38 15,450 15,450 15,450 15,450
323 (178) 1,389 389 (1,000) 389 - 389 389 389 389
200 900 900 900 - 900 - 900 900 900 900
- 5,649 - - - - - - - - -
18,000 18,000 18,000 14,000 (4,000) - (14,000) - - - -
13,639 15,100 20,000 - (20,000) 28,273 28,273 15,287 - - -
- - 500 500 - 500 - 500 500 500 500
1,234 730 1,300 1,300 - 1,300 - 1,300 1,300 1,300 1,300
7,622 8,703 8,710 8,710 - 7,497 (1,213) 8,710 8,710 8,710 8,710
- - 500 - (500) 500 500 500 500 500 500
311 747 500 500 - 500 - 500 500 500 500
604 283 500 500 - 500 - 500 500 500 500
62 80 100 100 - 100 - 100 100 100 100
254,752 271,102 279,324 309,561 30,237 269,009 (40,551) 257,521 242,525 242,821 243,123

(1) 2020 is increased due to the PTO lump sum pay out option exercised by employee(s).
(2) Gondola Long Term Plan Studies (TMVOA, TSG, SMC, TOT all participating equally)
(3) Colorado Municipal League $5,855 and Colorado Association of Ski Towns $2,426 (which will be reduced by 50% for 2021)




Worksheet
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Total

Account Name
Salaries & Wages (1)
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Consultant Services
Janitorial/Trash Removal (2)
Security Monitoring - Town Hall (3)
Repairs & Maintenance-Equipment
Rental- Equipment
Communications
Election Expenses
Public Noticing
Recording Fees
Dues & Fees
Travel, Education & Training (4)
Digitizing Documentation (5)
Postage & Freight
General Supplies & Material
Business Meals
Employee Appreciation
COVID-19 Realted Expenses
Utilities - Natural Gas
Utilities - Electricity
Utilities - Water/Sewer
Internet Service

(1) Department re-structured from 3 employees to two.

(2) 2% increase across the board for janitorial servcies
(3) New monthly rate is $153/qtr for cell emergency line Used to be $93/quarter
(4) Includes Data Base Training for 2021 Election

(5) One time cost to transfer cassette tapes to thumb drive

Town of Mountain Village 2021 Proposed, 2020 Forecasted, and 2022-2025 Long Term Projections

Town Clerk
2022 Long 2023 Long 2024 Long 2025 Long
2020 2020 2021 2021 Term Term Term Term
Actuals 2018 Actuals 2019 | 2020 Original Forecasted Adjustments Proposed Adjustments Projection Projection Projection Projection
191,634 187,059 189,516 165,180 (24,336) 133,040 (32,140) 133,040 133,040 133,040 133,040
37,310 37,732 40,500 30,000 (10,500) 28,485 (1,515) 29,055 29,636 30,229 30,833
(3,617) (3,611