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Town of Mountain Village Update

October 21, 2021

Agenda Item 20

274



2

2

3

Background (Reminder) 

0 Re-engaged since the delay caused by Covid 

4

Framing - Engineering & Product Development Consultant

1 Objectives

mins
15

Meeting Schedule for 2021 & 2022
275



Provide high-level overview of:  
- Subcommittee work & progress over last 6-years
- Key next steps: Leadership Committee (Nov. 9th meeting) 

Objectives
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Gondola Background

Basics

 Community has enjoyed the gondola for 25 years (started Dec 1996)

 Serves as transportation connection b/w Town of Telluride and Mountain Village, as well as b/w 
MV Center to Town Hall Subarea

 Town of Mountain Village owns and operates

 Majority of funding contractually provided by TMVOA through 3% MV real estate transfer 
assessment 

 Operating and capital grants (+$10M), 1% of lift ticket sales by TSG (~$200K/yr), ToT extended 
hours contributions, & event operation funding

 Operating Agreement expires 12/31/27, with following no longer required
• Operate & maintain Gondola system; provide buses during gondola shutdown (TMV)
• Pay for operations, maintenance, capital (TMVOA)
• Pay 1% of lift ticket (TSG)
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Gondola Background
Annual Costs
 Operations & Maint. (~$3.5M)
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Operations

Maintenance
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Fixed / Overhead MR&R & Capital

Gondola Background
Annual Costs
 Capital & major repairs
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3-Year Rebuild (failure components: grips 
conveyer, structural tunnel)
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1,500,000

165,000

Economic 
Downturn

3,000,000
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2011 - 2017
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2016 - 2017

250 reference line
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2016 - 2017

250 reference line
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Consistency in Trends
- by season 
- by month
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Long-Term Roadmap: FRAMEWORK 3

PHASE 1
Understand the 

existing system & 
define future options

PHASE 3
Plan for long-term 

funding & operation

2015

PHASE 2
Assess needs, evaluate options & identify 

desired system  
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SUBCOMMITTEE FINDINGS
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LC Leadership Committee
All members of following governments & organizations
TMVOA Board, CEO
TMV Town Council
ToT Town Council
SMC Commissioners
TSG – Mgt, Mtn Ops
SMART – Exe Dir

Notes:
1. Meeting agendas / subjects are flexible; may be changed based on stakeholder needs.
2. Agendas to be published and available prior to meeting date.
3. Additional public sessions can be added, if needed.

P Public Presentations

20

TMVOA election (2 seats)

TMVOA election (2 seats)

GS Gondola Subcommittee OE
Updated July 2021 – 10 members
TMVOA (2)         SMC (2)
TMV (3)              TSG (1)
ToT (2)               SMART (1)

GS

5/6
Facilitator 
Meeting

GS
6/16
Process 
Restart

7/22
Options 
Refinement

GS
8/17
Options 
Alignment 1

GS
9/21
Options 
Alignment 2

GS LC(1)

Nov. 9th

Info Sharing
Planning 
Framework

P (1)
12/9
Inform & Educate
25th Anniversary

11/18
Process 
Refinement

GSGS

2/25
Process Update 
Meeting

6/29 TMV Election 
(3 seats; convene 7/15)

11/2 ToT Election 
(4 seats; convene 11/30)

Outreach Block #1 
Stakeholder presentations/public awareness

Outreach Block #2
Public noticing/comms

OE
Options elaboration

4/21
Preliminary 
Recommendation(s)

LC(2)
1/27
Input Gathering
Establish Framework

Detailed 
Options 
Evaluation 

OE

GS
2/17
Progress/Options 
Reporting

LC(3)
3/17
Input Gathering
Options Evaluation

GS

SMC Election (2 seats)

GS
1/13
Planning for 2022

GS
7/14
Progress report
Fine-tuning

LC(4)
6/16
Decision making
Confirm or Refine 
Recommendation(s)

P (3)
5/19*
Input Gathering
Tradeoffs/Prioritization

Roadmap
Development

OE

P (2)
TBD
Inform & Educate
Potential Options

*first originally proposed 

LC(5)
7/21
Initiate 
Discussions / 
Negotiations

GS
9/15
Roadmap 
Alignment

LC(7)
9/22
Negotiations 
(fine tuning)

LC(6)
8/18
Continue 
Discussions / 
Negotiations

P (4)
10/20
Inform & Educate
Roadmap Presentation

LC(8)
11/17
Approve Plan OE Report

P (5)
TBD
Celebrate 
Decision

Outreach Block #3: Framework & Options Outreach Block #4: Tradeoffs & Recommendation Outreach Block #5: Roadmap & Next Steps

Dates in red are proposed

7/6
OE 
Update

GS

Long-Term Roadmap: DETAILED SCHEDULE 4

10/27
Options 
Definition

GS
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Thank You
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