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Consultant Team

Denver, CO & Durango, CO

Denver, CO Steamboat Springs, CO



Agenda
• Community Open House Recap 
• Key Recommended Changes to Comprehensive Plan 

& Associated Open House Key Takeaways
– Overarching Changes
– Community Housing 
– Retail/Restaurants
– Hot Beds 
– Future Land Use
– Public Benefits
– Other Topics

• Next Steps



Community Open House Recap



Community Open House Overview

• Held on Wednesday August 11th, 
from 1:00-6:00 P.M.

• Located at the Telluride 
Conference Center

• Kids activities, gift card raffle, 
and light food provided

• Marketed through social media, 
newspaper, radio, banners and 
A-frame signs, meeting 
announcements, and market on 
the plaza booth

• Board topics included:
 Introduction to Comprehensive Plan 

Amendment and Process

 Community Survey Results

 Community Housing

 Retail and Restaurants

 Visitor Accommodations / Hot Beds

 Future Land Use

 Public Benefits





Who Attended?

• Of those who signed in, the 
majority identified as Mountain 
Village homeowner or resident

76%

15%
9%

Homeowner / Resident Employee / Business
Owner

Other

Approximately 130
Attendees



Comment Key Takeaways
• Major need for attainable 

housing within the Town
• Preserve natural areas and 

protected open space
• Limit new traditional and 

dispersed hot bed 
development

• Need for more daily 
services (pharmacy, 
medical facilities, etc.)

Respect established 
neighborhoods and 

preserve open 
space

No more hot beds until 
employee housing is 

better addressed

Provide daily 
transportation for 

out-of-town 
employees



Key Recommended Changes to Comp Plan



Overarching Changes

• Fill in gaps, enhance the community, create a better experience 
• Bring Plan in alignment with policy guidance that a 

Comprehensive Plan should give
• Clarify relationship to CDC
• Improve Plan organization and navigability 



Townhomes & 
Multifamily Apartments

ATTAINABLE HOUSING CHOICES:
27%

24%
20% 20%

9%

1%

Opportunities to Rent and Own &
Serving a Variety of Household Sizes

MOST IMPORTANT ATTAINABLE 
HOUSING CONSIDERATIONS:

Community Housing: Open House Key Takeaways



Community Housing

• Centrality of housing in the 
Town’s future success

• Mitigation Methodology
• Utilization of ADUs, or 

‘Guest Houses’ 
• Policy guidance to identify 

parcels for community 
housing development 



Food and Drink & 
Recreation Services and Amenities

LOCALLY-SERVING BUSINESS 
CATEGORY CHOICES

32%

23%
20%

17%

8%

Top Comments:
• Recreation center
• Computer/IT store
• Healthy food options

Retail/Restaurants: Open House Key Takeaways



Retail/Restaurants

• Diversify the retail base to include 
more locally-focused 
establishments

• Identify financing tools and policy 
framework the Town could 
leverage to support more local 
retail opportunity

• Retail and the activation of 
plazas/public space

• Link between retail and workforce 
housing



HOW WOULD YOU LIKE TO SEE 
THE PLAN AMENDED AS IT 

RELATES TO HOT BEDS?
Top Comments:
• Recognition of importance of hot beds in 

Mountain Village economics
• Not convinced Town needs new hot beds, 

more concerned with employee housing
– 161-CR Flagship Hotel is generally supported

• Desire for lower price point 
accommodations

• Limit dispersed hot beds (Airbnb and 
VRBOs)

Hot Beds: Open House Key Takeaways



Hot Beds
• Recognize hot beds as an important 

economic driver, but not the sole 
focus of economic activity

• Reflect an economic approach that 
diversifies accommodation types

• Replace existing hot bed allocation 
table with map, descriptive text, 
and intended hot bed ranges for 
approximately 4-6 sites 



HOW DO YOU FEEL ABOUT 
THE FUTURE LAND USES 
SHOWN ON THE MAP?

Top Comments:
• Respect established single 

family neighborhoods
• Preserve open space
• Only single family or duplexes 

along Country Club Drive
• Lawson Overlook as possible 

location for attainable 
housing options

Future Land Use: Open House Key Takeaways



Future Land Use

• Open Space categories 
reduction (Passive/Active only)

• Aligning with Zoning - two 
parcels only (change to Single 
Family)

• Recreating map for legibility 
and accuracy



Pedestrian Paths in Town Hall Center, 
Expanded Parking in Village Center, 
Protected Open Space in Meadows

PRIORITY PUBLIC BENEFITS 
IN EACH SUBAREA 20%

18%
16%

14%

11% 10%

3%

Top “Other” Responses:
• Pharmacy / medical facilities
• Dog park
• Affordable/employee housing

Public Benefits: Open House Key Takeaways
OVERALL RESPONSES



Public Benefits

• Differentiating between amenities 
and desired development

• Overarching benefits menu 
• Community's desired benefits per 

subarea



Other Topics 
• ADA Accessibility – identifying areas 

throughout Plan to add related 
policies 

• Water Resource Conservation –
providing clear references to and 
recommendations from previous 
engineering studies

• Placemaking/Gateways – Additional 
opportunities to reinforce

• Workforce Support Program -
establish a set of resources that the 
workforce can utilize

• Philanthropic Partnership 
Opportunities



Next Steps



Project Timeline
Needs Assessment & Confirmation

Economic Analysis & Market Testing

Development Patterns Analysis

Draft and Final Comprehensive Plan 
Amendments

Public and Stakeholder Engagement

2021
Q1 Q2 Q3

• Completing detailed draft redlines 
• Joint redline work session with Council/DRB

Next Steps



Town Council Briefing  |  August 19, 2021


	Slide Number 1
	Consultant Team
	Agenda
	Community Open House Recap
	Community Open House Overview
	Slide Number 6
	Who Attended?
	Comment Key Takeaways
	Key Recommended Changes to Comp Plan
	Overarching Changes
	Community Housing: Open House Key Takeaways
	Community Housing
	Retail/Restaurants: Open House Key Takeaways
	Retail/Restaurants
	Hot Beds: Open House Key Takeaways
	Hot Beds
	Future Land Use: Open House Key Takeaways
	Future Land Use
	Public Benefits: Open House Key Takeaways
	Public Benefits
	Other Topics 
	Next Steps
	Slide Number 23
	Slide Number 24

