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Agenda

* Community Open House Recap

 Key Recommended Changes to Comprehensive Plan
& Associated Open House Key Takeaways

— Overarching Changes
— Community Housing
— Retail/Restaurants

— Hot Beds

— Future Land Use

— Public Benefits

— Other Topics

* Next Steps




Community Open House Recap




Community Open House Overview

* Held on Wednesday August 11, * Board topics included:
from 1:00-6:00 P.M. * Introduction to Comprehensive Plan
* Located at the Telluride Amendment and Process
Conference Center = Community Survey Results

* Kids activities, gift card raffle,

= Community Housin
and light food provided \ 2

* Marketed through social media, - il e ResmuEnis

newspaper, radio, banners and = Visitor Accommodations / Hot Beds
A-frame signs, meeting g
announcements, and market on
the plaza booth

Future Land Use

= Public Benefits
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Who Attended?

Approximately 130
Attendees

 Of those who signed in, the
majority identified as Mountain
Village homeowner or resident

157
- “
Homeowner / Resident Employee / Business Other

Owner
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Comment Key Takeaways

 Major need for attainable
housing within the Town

* Preserve natural areas and
protected open space

* Limit new traditional and
dispersed hot bed
development

* Need for more daily
services (pharmacy,
medical facilities, etc.)
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Key Recommended Changes to Comp Plan

n

e




Overarching Changes

* Fill in gaps, enhance the community, create a better experience

* Bring Plan in alignment with policy guidance that a
Comprehensive Plan should give

e Clarify relationship to CDC
* Improve Plan organization and navigability




Community Housing: Open House Key Takeaways

— 27%
24%

20% 20%

Multifamily Apartments

MOST IMPORTANT ATTAINABLE

HOUSING CONSIDERATIONS:

Opportunities to Rent and Own &
Serving a Variety of Household Sizes
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Community Housing

* Centrality of housing in the
Town’s future success

* Mitigation Methodology

e Utilization of ADUs, or
‘Guest Houses’

e Policy guidance to identify
parcels for community
housing development

EIGHT KEY LAND USE VALUES

My

DEED RESTRICTED HOUSING

r to hear wha: 5 1 ke 1o be luck
Enetest
creat

“own seaff and consultants,
nemnbers dentified eigh

1M 2 Mol *
pitalizing on a hat, A plan
closer to where th

requir
mer: for those who £ the re that a percentage of the
nd |

T in Mount
mechanism:
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Retail/Restaurants: Open House Key Takeaways

— 32%

LOCALLY-SERVING BUSINESS
CATEGORY CHOICES

23%

20%

8%

Recreation Services and Amenities
Top Comments:
e Recreation center

* Computer/IT store
* Healthy food options
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Retail/Restaurants

LAND USE PLAN POLICIES

I. Mountain Village creates a balanced
nd use plan that strives to attain the
Mountain Yillage Vision.

* Diversify the retail base to include
more locally-focused
establishments

* |dentify financing tools and policy e s
framework the Town coul = e mreem oo

eds per the Subal 5. tury, tou lage is
Passive Open Space: Prou estate have re; restaurant, entertainment and
enterprises ta not only offer a quality

i " 2 3 remarkable chang 4 3 off-mountain experience to guests, but a
sacial factors, land to provide employment to residents and
The establishment of the Town of the ded to fund

8. Limited Use Golf Course Active
Qpen Space: Pro

Mountain Vill = y and
transition and

seasonal y
period of December through March

- e PR RN 040
. Limited Use Ski Resort Active

Open Space: Provide apen | , towr 3 L % e

i i property owners and annual sales bax in town, and annual

ted in improving  occupancy remains low at 38% dus t
tion during the long s
part of the Comprehens
mventory and analysis
4plore how well the

e Retail and the activation of | EEER | e SR Cmmmm

Iy and thy 3 sources based on land use,
y vibrant community. The Tas
's unanimous response was the

nlazas/public space EEeEse EEET S

Sustainability Model (Economic Model) to Project retail space performanc:
reflect Mountain measure sales dollars per
square foot.
E

showed that approximately 2% of and Mountain Village busine:

* Link between retail and workforce
nousing

planned retail areas.
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Hot Beds: Open House Key Takeaways

HOW WOULD YOU LIKE TO SEE
THE PLAN AMENDED AS IT
RELATES TO HOT BEDS?

Top Comments:

Recognition of importance of hot beds in
Mountain Village economics

Not convinced Town needs new hot beds,
more concerned with employee housing
— 161-CR Flagship Hotel is generally supported
Desire for lower price point
accommodations

Limit dispersed hot beds (Airbnb and
VRBOs)

Traditional Hot Beds are a type of professionally managed lodging that includes hotels,
condo-hotels, and fractional clubs.

Dispersed Hot Beds are hot beds listed on and rented through Airbnb, Vrbo, and Homeaway.
While sometimes professionally managed, they operate independently of hotels and condos.
Most dispersed hot beds are located in individually owned condos or single family homes.
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Hot Beds

THE IMPORTANCE OF HOTBEDS
FOR ENVISIONED ECONOMY VIBRANCY

 Recognize hot beds as an important
economic driver, but not the sole
focus of economic activity

fie question that consistently came ug

* Reflect an economic approach that

diversifies accommodation types

* Replace existing hot bed allocation
table with map, descriptive text,
and intended hot bed ranges for
approximately 4-6 sites

omy of Mountain Village is
ver-evolving. Just in the last half
tury, tou
estate have re

= remarkabie change
Locking at comparable I f

E rs, land

The establishment of the Town of
Mountain

transition and

property owners and
ted in improving

Early in the C
the Tz Far wa d if Mountain
Village should be a quiet bedroom
ically and
y vibrant community. The Ta:
's unanimous response was the
the Mountain Village
desired future state.

showed that approximately 32% of
coondent a more vibrant
Mountain
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iy provides a
detailed data that
lage is
restaurant, entertainment and
enterprises to not only offer a quality
off-mountain experience to guests, but a
to provide employment to residents and
ded to fund
and

seasonal y
period of December through March
5% of the total
annual sales tax in town, and annual
occupancy remains low at 38% dus t
tian during the long =
part of the Comprehens
mventory and analysis
xplore how well the

m
g and airport utilization.

Project the town's maje

sources based on land use,

visits, and airport enplanement
Sustainability Mode! (Economic Model) to Project retail space performanc
reflect Mountain messur sales dollars per

square foot.

E

and Mountain Village busine:
of the Economic Model is to

planned retail areas.




Future Land Use: Open House Key Takeaways

HOW DO YOU FEEL ABOUT e
THE FUTURE LAND USES = Furune LanoUss
SHOWN ON THE MAP? WY e is

Top Comments:

* Respect established single
family neighborhoods

* Preserve open space

guidance for

potential rezonings, only two areas in the
Town are notable in that their zoning does

* Only single family or duplexes | Z\a R EAmO| ot

% 4 Area with Mixed Use Center adopted

a I O n g CO u nt r.y CI u b D rive 08, - % sm’?g FLU and Single-Family zoning district

Area with Multiunit adopted FLU and
Single-Family zoning district

* Lawson Overlook as possible e A
location for attainable
housing options
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Future Land Use

EIGHT KEY LAND USE VALUES

* Open Space categories
reduction (Passive/Active only)

e Aligning with Zoning - two
parcels only (change to Single : | oo
Family) o, e T

e Recreating map for legibility
and accuracy
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Public Benefits: Open House Key Takeaways

PRIORITY PUBLIC BENEFITS
IN EACH SUBAREA 20%

OVERALL RESPONSES

16%

n | = 2
=19
M 15
i i
i
1

10%

in Town Hall Center,

3%

Expanded Parking in Village Center,

Protected Open Space in Meadows

Top “Other” Responses:
* Pharmacy / medical facilities
* Dog park

» Affordable/employee housing
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Public Benefits

Differentiating between amenities
and desired development

* Overarching benefits menu

* Community's desired benefits per
subarea

Parcel A-4 Telluride Conference | 78.5
Center E:pmsm B
Pah el B Shirana

E

Parcel C-2 89 Lots Ridgeline
Condos

Parcel C-3 89 Lots
-H
D Pond Lots
s
T
T
[eTr——r—

_E :

Pal J Recreation Centerf
Multipurpase Facility

Parcel L Heritage Parking
Garage Entry
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Parcel K Meadows Magic
Carpet

Target Restaurant/
Commercial

i3 e ol Ta'

The following Public Benefits Tal
provides the foundation for rezoning,
subdivision or density transfer
requests whereby the development
and density listed for each parcel in a
area Development Table may be
requested based on the provision of
the specific proposed benefits i
The public benefits and their
associated timing triggers are
proposals t
Town Coun

mnmunahznd her

of Town Council serving at the time
mprehensive Plan was

approved (June 2011). The proposs

public benefits and the
timing triggers may be changed by a
future Town Council during a future
development review process. If a

proposed timing trigger is changed by
a future Town Council, it should strive
to ensure that the public benefits are
realized.

It is envisioned that provisions will be
made for the proposed public

benefits with a rezoning, PUD,
subdivision or other applic:

requiring general conforman

the Comprehensive Plan for a
Subarea Plan parcel listed in the
Public Benefits Tabl

Provide incentives and s

ieve the pi
Public Benefits Table, and other

than later and prior
trigger listed in the Public

Table. Nothing will prohibit the
provision of a public benefit prior to
the timing/trigger listed in the Public
Benefits Table. If a public benefit is
provided earlier than the timing/
trigger, then the entity providing the
public benefit will be given credit for
the provision of the public benefit in
a subsequent, future development
review.

AMENDMENT  M[JlIE



Other Topics

* ADA Accessibility — identifying areas
hroughout Plan to add related
olicies

 Water Resource Conservation —
roviding clear references to and

recommendations from previous ,
e n gi n e e ri n g Stu d i e S ' _';Z“;“.”L“.IZ.i‘ﬂﬁﬁ?.?'f;:ffnﬁ!’lf:“’

* Placemaking/Gateways — Additiona = AR
opportunities to reinforce

* Workforce Support Program - =T R
establish a set of resources that the IR
workforce can utilize |

¥ imp
ensure adequate levels of serv ce

Philanthropic Partnership
Opportunities

CULTURAL ENHANCEMENT

Comprehensive Flan.
e ailed

Plan, Mourein

principles, actions and policies of the
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Next Steps




. R 2021
Project Timeline o a2 a3

Needs Assessment & Confirmation S

Economic Analysis & Market Testing >

Development Patterns Analysis , >

Draft and Final Comprehensive Plan
Amendments

Public and Stakeholder Engagement : >

Next Steps

 Completing detailed draft redlines
e Joint redline work session with Council/DRB
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