TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL MEETING
THURSDAY, MAY 18, 2023, 2:00 PM
2nd FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL
455 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO
AGENDA
https://us06web.zoom.us/webinar/register/WN VmM2mwTCSaWnfsWjAK513A

Please note that times are approximate and subject to change.

Time

Min

Presenter

Type

2:00

Call to Order

2:00

60

Legal

Executive Session for the Purpose of:

a. Conference with the Town Attorney for the Purpose of
Receiving Legal Advice on Specific Legal Questions, to
Determine Positions Relative to Matters that may be
Subject to Negotiations, Developing Strategy for
Negotiations and/or Instructing Negotiators, In Connection
With Proposed Wastewater Treatment Plant Authority
Pursuant to C.R.S. 24-6-402(4), (b), and (e)

3:00

Public Comment on Non-Agenda Items

3:05

Broady

Informational

Introduction and Swearing in:
a. Officer Jose Uribe
b. Officer Tyler Ford

3:10

10

Ward
Wisor
Haynes

Informational

Staff Introductions:
a. Mark Eckard, Building Inspector
b. Spencer Keating, Planner 1
c. Chambers Squier, Director of Mountain Munchkins
d. Maegan Eckard, Administrative Assistant

3:20

Sites

Action

Consideration of a Proclamation Declaring the Month of May as
Mental Health Awareness Month

3:25

L. Benitez

Action

Consideration of a Proclamation Declaring the Month of May as
Sexual Assault Awareness Month

3:30

Johnston
Wise
Wisor

Action

Consent Agenda:
All matters in the Consent Agenda are considered to be routine by
the Town Council and will be enacted with a single vote. There will
be no separate discussion of these items. If discussion is deemed
necessary, that item should be removed from the Consent Agenda
and considered separately:
a. Consideration of Approval of the April 20, 2023 Town
Council Meeting Minutes
b. Consideration of Approval of the April 26, 2023 Special
Town Council Meeting Minutes
c. Consideration of Approval of the May 8, 2023 Special
Town Council Meeting Minutes
d. Consideration of Approval of an Intergovernmental
Agreement (IGA) Between the Board of County
Commissioners of San Miguel County and the Town of
Mountain Village Concerning Noxious Weed Management
and Control Services Contract

3:35

15

Johnston
A. Benitez

Action
Quasi-Judicial

Liquor Licensing Authority:
a. Consideration of Re-Certification of the Mountain Village
Promotional Association and Common Consumption Area
Continued from the March 16, 2023 Town Council Meeting
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TOWN COUNCIL MEETING
AGENDA FOR MAY 18, 2023

Consideration of Four Design Review Board Seats:

10. | 3:50 5 Ward Action a. Three Regular Seats
b. One Alternate Seat
Finance:
. a. Presentation of the April 30, 2023 Business & Government
1. | 355 | 15 Lemley Informational Activity Report (BAGAR)
Action b. Consideration of Approval of the April 30, 2023 Financials
c. Consideration and Ratification of the 2024 Budget Process
First Reading, Setting of a Public Hearing and Council Vote on
Ordinance of the Town Council Appropriating Additional Sums of
12 410 10 Lemley Action Money to Defray Expenses in Excess of Amounts Budgeted for the
' ' Legislative Town of Mountain Village, Colorado, for the Calendar Year
Beginning on the First Day of January 2023, and Ending on the Last
Day of December 2023
First Reading, Setting of a Public Hearing and Council Vote on an
13 420 10 Ward Action Ordinance Regarding a Density Transfer and Rezone Application
' ' Quasi-Judicial | for Lot 648AR Unit 2-3D at 313 Adams Ranch Road, Pursuant to
CDC Section 17.4.9
Action Consideration of a Resolution Regarding a Major Subdivision to
14. | 4:30 10 Ward o Replat Open Space Tracts 0S-3BR2 and OS-3XRR into Four (4)
Quasi-Judicial | genarate Open Space Tracts
15 | 440 15 Ward A.ctior? Consideration of {-\dditignal Eynd!ng for the Cedar Shake Roof
Legislative Replacement Waiver Fire Mitigation Program
Holmes Second Reading, Public Hearing and Council Vote on an Ordinance
16. | 4:55 5 Wisor Action Amending the Municipal Code Section 2.10.040 Relating to Town
Gazda Council PERA Compensation
17. 5:00 15 Dinner
18. | 515 5 Loebe Action Considera_tion_of a Letter of Support for a Trail Connecting the Town
Anderson of Mountain Village to the Valley Floor
_ Tyler , Discussion Regarding Adoption of the 2023 Official Zoning Map,
9.1 520 | 20 Haynes Work Session | "2 Officially Adopted in 2013
Tyler Work Plan for the Establishment of Town of Mountain Village
20. | 540 20 Informational | Official Addressing Standards and 911 Emergency Response Re-
Haynes Addressing Coordination
21. 6:00 20 Skinner Informational | Telluride Tourism Board Update
Loebe Staff Reports:
Kjome a. Transit & Recreation
22. | 6:20 40 Informational b. Public Works
Broady c. Police Department
Ward d. Planning & Development
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AGENDA FOR MAY 18, 2023

23.

7:00

20

Town Council

Informational

Council Boards and Commissions Updates:
1. Telluride Tourism Board - Berry
2. Colorado Flights Alliance - Gilbride
3. Transportation & Parking — Mogenson/Duprey
4. Budget & Finance Committee — Gilbride/Duprey/
Mogenson
5. Gondola Committee — Caton/Berry/Prohaska
Colorado Communities for Climate Action — Berry
7. San Miguel Authority for Regional Transportation (SMART)
— Berry/Prohaska/Mogenson
8. Telluride Historical Museum - Prohaska
9. Alliance for Inclusion — Prohaska
10. Green Team Committee- Berry/Prohaska
11. Business Development Advisory Committee —
Caton/Duprey
12. Wastewater Committee — Duprey/Mogenson
13. Mayor's Update — Benitez

o

24.

7:20

Informational

Other Business

25.

7:25

Adjourn

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Town Hall at 970-369-6429 or email:

mvclerk@mtnvillage.org. A minimum notice of 48 hours is required so arrangements can be made to locate requested auxiliary aid(s).

https://bit.ly/WatchMVMeetings

Register in advance for this webinar:

https://us06web.zoom.us/webinar/register/ WN VmM2mwTCSaWnfsWjAK513A

After registering, you will receive a confirmation email containing information about joining the webinar

Zoom participation in public meetings is being offered as a courtesy, however technical difficulties can happen and the Town
bears no responsibility for issues that could prevent individuals from participating remotely. Physical presence in Council
chambers is recommended for those wishing to make public comments or participate in public hearings.

when recognized by the Mayor.

Speakers shall state their full name and affiliation with the Town of Mountain Village if any.

Speakers shall be limited to three minutes with no aggregating of time through the representation of additional people.
Speakers shall refrain from personal attacks and shall keep comments to that of a civil tone.

No presentation of materials through the AV system shall be allowed for non-agendized speakers.

Written materials must be submitted 48 hours prior to the meeting date to be included in the meeting packet and of

Public Comment Policy:

o All public commenters must sign in on the public comment sign in sheet and indicate which item(s) they intend to give
public comment on.

o Speakers shall wait to be recognized by the Mayor and shall give public comment at the public comment microphone

record. Written comment submitted within 48 hours will be accepted but shall not be included in the packet or be deemed

of record.
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Agenda Item 6

TOWN OF

MOUNTAIN V|LLAGE

Town of Mountain Village
Proclamation

Mental Health Awareness Month 2023 Proclamation

WHEREAS, mental health is essential to everyone’s overall health and well-being; and
WHEREAS, Colorado according to Mental Health Colorado, Colorado is one of the worst states
in terms of mental health, especially for kids; and

WHEREAS, all Americans face challenges in life that can impact their mental health, especially
during a pandemic; and

WHEREAS, prevention is an effective way to reduce the burden of mental health conditions; and
WHEREAS, there are practical tools that all people can use to improve their mental health and
increase resiliency; and

WHEREAS, mental health conditions are real and prevalent in our nation; and

WHEREAS, with effective treatment, those individuals with mental health conditions can recover
and lead full, productive lives; and

WHEREAS, each business, school, government agency, health care provider, organization and
citizen share the burden of mental health problems and has a responsibility to promote mental
wellness and support prevention and treatment efforts.

WHEREAS, organizations like Tri-County Health Network fight all year, not just in May, to bring
mental health awareness to the forefront and offer programs and services to the community to
address mental health needs.

THEREFORE, be it resolved that, we, the Town Council of the Town of Mountain Village, do
hereby designate May 2023 as

Mental Heath Awareness Month

in the Town of Mountain Village, Colorado, and also call upon the citizens, government
agencies, public and private institutions and businesses in the Town of Mountain Village to
commit our community to increasing awareness and understanding of mental health, the steps
our citizens can take to protect their mental health, and the need for appropriate and accessible
services for all people with mental health conditions.

Dated this 18" day of May 2023

Laila Benitez, Mayor Susan Johnston, Town Clerk
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Town of Mountain Village
Proclamation

Sexual Assault Awareness Month 2023 Proclamation

WHEREAS, approximately 433,648 Americans aged 12 and older, of all genders, races, and
cultures are victims of rape or sexual assault every year, we must take action to change the
culture;

WHEREAS, every 73 seconds an American is sexually assaulted and every 9 minutes, that victim
is a child;

WHEREAS, 80% of sexual assaults are perpetrated by someone the victim is familiar with;
WHEREAS, sexual assault is the most underreported crime in that it is estimated that 63% of
cases nationwide are not reported to the police and 70% are go unreported in rural areas;
WHEREAS, 70% of sexual assault survivors experience moderate to severe mental distress
following their victimization, a larger percentage than for any other violent crime.

THEREFORE, be it resolved that we, the Town Council of the Town of Mountain Village, do
hereby designate May 2023 as

Sexual Assault Awareness Month

in Mountain Village, we join advocates and communities across the country in raising
awareness about sexual violence and taking action to prevent it. During this unprecedented
crisis, we must not forget about survivors and the perpetrators who should still be held
accountable for their actions. All members of our community can take this time to educate
ourselves and others about consent and use our platforms to promote safety, equality and
respect. We must take care of ourselves and others at this time and work to make our
community safe and healthy in more ways than one.

Although we recognize May as Sexual Assault Awareness Month, each day of the year brings
an opportunity to believe survivors, speak out against victim blaming and model healthy
communication and boundaries.

Dated this 18" day of May 2023

Laila Benitez, Mayor Susan Johnston, Town Clerk
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455 Mountain Village Blvd. Suite A
Mountain Village, CO 81435
970-728-8000

970-728-4342 Fax
mvclerk@mtnvillage.org

TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE APRIL 20, 2023
REGULAR TOWN COUNCIL MEETING

DRAFT

Agenda Item 8a

The meeting of the Town Council was called to order by Mayor Laila Benitez at 2:00 p.m. on Thursday,
April 20, 2023. The meeting was held in person and with virtual access provided through Zoom.

Attendance:

The following Town Council members were present and acting:

Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem
Harvey Mogenson (via Zoom)
Marti Prohaska

Jack Gilbride (via Zoom)

Pete Duprey

Patrick Berry

Also in attendance were:

Paul Wisor, Town Manager

Michelle Haynes, Assistant Town Manager
Kim Schooley, Deputy Town Clerk

David McConaughy, Town Attorney (via Zoom)
Lizbeth Lemley, Finance Director

Chris Broady, Police Chief

Amy Ward, Community Development Director
Kathrine Warren, Public Information Officer
Jaime Holmes, HR Director

JD Wise, Economic Development & Sustainability Director
Jetf Horn, Police Officer

Kate Burns, Controller

Jim Loebe, Transit & Recreation Director

Rob Johnson, Transit Operations Manager
Lindsay Niehaus, HR Coordinator

Tim Barber

Ariana Sites

Mitzi Ayala

David Averill

Patrick Shanahan

Martin Stetina

Jamie Daugaard

John Pandolfo
Cory Kalanick
Andy Rutz
Michael K.
Chad Horning
Andrew Vidor
Darla Calloway
Monica Rost
Cath Jett

Anton Benitez
Jennifer Zanardi
Madeline Gomez
Sherri Reader
Stephanie Fanos
Valerie Child
Bryan Woody
Tucker Magid
Heather Knox
Gary Bash

Chris Hawkins
Mark Bertelsen
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Executive Session for the Purpose of: (2)
a. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific

Legal Questions, to Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In

Connection With Proposed Wastewater Treatment Plant Authority Pursuant to C.R.S. 24-6-
402(4)(b), and (e)

b. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific
Legal Questions, to Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In
Connection With the Acquisition of Property Pursuant to C.R.S. 24-6-402(4)(a), (b), and (e)

c. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific
Legal Questions, to Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In
Connection With the Telluride Mountain Village Owners Association Lawsuit Mediation
Pursuant to C.R.S. 24-6-402(4)(b), and (e)

On a MOTION by Patrick Berry and seconded by Jack Gilbride, Council voted unanimously to move into
Executive Session for the purpose of:

a. Conference with the Town Attorney for the purpose of receiving legal advice on specific legal
questions, to determine positions relative to matters that may be subject to negotiations, developing
strategy for negotiations and/or instructing negotiators, in connection with Proposed Wastewater
Treatment Plant Authority pursuant to C.R.S. 24-6-402(4)(b), and (e)

b. Conference with the Town Attorney for the purpose of receiving legal advice on specific legal
questions, to determine positions relative to matters that may be subject to negotiations, developing
strategy for negotiations and/or instructing negotiatots, in connection with the acquisition of
property pursuant to C.R.S. 24-6-402(4)(a), (b), and (e)

c. Conference with the Town Attorney for the purpose of receiving legal advice on specific legal
questions, to determine positions relative to matters that may be subject to negotiations, developing
strategy for negotiations and/or instructing negotiators, in connection with the Telluride Mountain
Village Owners Association lawsuit mediation pursuant to C.R.S. 24-6-402(4)(b), and (e)

at 2:03 p.m.

Council returned to regular session at 3:28 p.m.

Council took a break from 3:28 to 3:35 p.m.

Public Comment on Non-Agenda Items (3)

There was no public comment.

Discussion of a Potential 2023 Bond Proposal from the Telluride School District (4)
Superintendent of Telluride Schools John Pandolfo presented. Council discussion ensued.

Introduction and Swearing In of Officer Jeff Horn (5)
Police Chief Chris Broady introduced Officer Jeff Horn. Mayor Benitez swore in Officer Horn.
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Consent Agenda:
All matters in the Consent Agenda are considered to be routine by the Town Council and will be
enacted with a single vote. There will be no separate discussion of these items. If discussion is
deemed necessary, that item should be removed from the Consent Agenda and considered
separately: Quasi-Judicial (6)

a. Consideration of Approval of the March 16, 2023 Town Council Meeting Minutes

b. Consideration of Approval of the March 30, 2023 Special Town Council Meeting Minutes
Deputy Town Clerk Kim Schooley presented. Council discussion ensued. On a MOTION by Dan Caton
and seconded by Patrick Berry, Council voted unanimously to approve the Consent Agenda as presented.

Finance: (7)

Finance Director Lizbeth Lemley presented.

a. Presentation of the March 31, 2023 Business & Government Activity Report (BaGAR)

b. Consideration of Approval of the March 31, 2023 Financials
Council discussion ensued. On a MOTION by Pete Duprey and seconded by Jack Gilbride, Council voted
unanimously to approve the March 31, 2023 Financials as presented.

Discussion with Telluride Ski & Golf Regarding the Importance of Managed Parking (Part 2) (8)
Transit & Recreation Director Jim Loebe, Walker Consultants Principal/Director of Studies Andrew Vidor,
and Telluride Ski & Golf Co-Owner Chad Horning presented. Council discussion ensued. Council
consensus was in favor of moving forward and having further discussion.

On a MOTION by Jack Gilbride and seconded by Patrick Berry, Council voted unanimously to convene as
the Mountain Village Housing Authority.

Consideration of Approval of a Resolution of the Town of Mountain Village Housing Authority,
Authorizing the Leasing of Certain Real Property to the Town of Mountain Village, Colorado, and
the Execution and Delivery by the Authority of a Master Lease Agreement, and Other Documents
Incidental Thereto, All for the Purpose of Financing a Portion of the Cost of Acquiring,
Constructing and Equipping an Additional Approximately 35 Units of Multifamily Housing in
Village Court Apartments (9)

Town Manager Paul Wisor and Lizbeth Lemley presented. Council discussion ensued. On a MOTION by
Jack Gilbride and seconded by Patrick Berry, Council voted unanimously to approve the Resolution
authorizing the lease of certain real property to the Town of Mountain Village, Colorado, and the execution
and delivery by the Authority of a Master Lease Agreement, and other documents incidental thereto, all for
the purpose of financing a portion of the cost of acquiring, constructing and equipping an additional
approximately 35 units of multi-family housing in Village Court Apartments and further move that the
Master Lease Agreement be approved in substantially the form presented.

On a MOTION by Dan Caton and seconded by Marti Prohaska, Council voted unanimously to re-convene
as the Town Council.

First Reading, Setting of a Public Hearing and Council Vote on an Ordinance Authorizing the

Leasing of Certain Real Property and the Execution and Delivery by the Town of a Master Lease

Agreement, a Site and Improvement Lease Agreement, and a Lease Purchase Agreement, and

Other Documents Incidental Thereto, All for the Purpose of Financing a Portion of the Cost of
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Acquiring, Constructing and Equipping Approximately 35 Units of Additional Multifamily
Housing in Village Court Apartments (10)

Paul Wisor and Lizbeth Lemley presented. Council discussion ensued. On a MOTION by Patrick Berry
and seconded by Jack Gilbride Council voted 7-0 to approve on first reading an Ordinance authorizing the
leasing of certain real property and the execution and delivery by the Town of a Master Lease Agreement, a
Site and Improvement Lease Agreement, and a Lease Purchase Agreement, other documents incidental
thereto, all for the purpose of financing a portion of the cost of acquiring, constructing and equipping
approximately 35 units of additional multi-family housing in Village Court Apartments; setting forth certain
parameters and restrictions with respect to the financing, authorizing officials of the Town to take all actions
necessary or appropriate to carry out the transactions contemplated hereby; and providing for other matter
related thereto, and further move the related agreements are approved substantially the form presented in
the Ordinance and set the second reading, public hearing and final Council vote for the first available date.

First Reading, Setting of a Public Hearing and Council Vote on an Ordinance Amending the
Municipal Code Section 2.10.040 Relating to Town Council PERA Compensation (11)

Human Resources Director Jaime Holmes presented. Council discussion ensued. On a MOTION by Pete
Duprey and seconded by Marti Prohaska, Council voted 7-0 to approve on first reading an Ordinance
amending section 2.10.040 of the Mountain Village Municipal Code concerning Public Employees
Retirement Association Benefits and to set the second reading, public hearing and final Council vote for the
May 18, 2023 Regular Town Council meeting.

Council moved to agenda item 17.
Council heard agenda items 13 and 14 concurrently.

Consideration of a Resolution Approving a Major Subdivision Application for Lots 126R, 152R,

OSP-118 and OSP-126 per Community Development Code Section 17.4.13 Continued from the
March 16, 2023 Town Council Meeting Quasi-Judicial (13)

Crescendo Planning + Design representative Andy Rutz presented on behalf of staff. The Mayor opened a
public hearing. There was no public comment. The Mayor closed the public hearing. Council discussion
ensued. On a MOTION by Marti Prohaska and seconded by Dan Caton, Council voted unanimously to
approve a Resolution regarding a Major Subdivision to replat Lots 126R, OSP-118, and OSP-126 into Lots
126R-1, 126R-2, 126R-3, 126R-4, 126R-5, 126R-6, 126R-7, 126R-8 and 126R-9 and Access Tract 126R,
consistent with the tables, minor corrections, finding and conditions as set forth in the staff memo and with
the following findings:

1. The proposed major subdivision is in general conformance with the future land use map and
Comprehensive Plan.

2. The proposed major subdivision is consistent with the criteria for review.

3. The proposed major subdivision is consistent with the subdivision purpose and intent at 17.4.13.A.

4. The proposed access tract will remain in private ownership and privately maintained by the
owner/ future HOA.

5. Consistent with CDC Section 17.4.4.D.2.d. the applicants indicated a form a homeowner’s
association to hold and maintain common property or common improvements in a condominium
community.

6. Pursuant to CDC Section 17.5.16 Lot 126R is identified as a Ridgeline Lot and subject to the
Ridgeline Lot requirements.

7. The town will work with the county 911 emergency coordinator to appropriately address the
property prior to issuance of a building permit.
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8. The applicant will conform to the public improvements to the requirements of CDC Section

17.4.13.L. Public Improvements Policy and as found in the associated Development Agreement.

9. The applicants have agreed to mitigate new construction as it relates to the housing mitigation

requirements at 100% for development for all proposed uses.

10. The onsite employee housing unit counts towards the housing mitigation requirements for Lot

152R.

And the following conditions:

1.

The Town Council must separately approve the related Rezoning Application for the Property. If
the Rezoning Application is not approved within ninety (90) days after adoption of this Resolution,
this Resolution shall become null and void.

All conditions of the approval as set forth in Town Council Ordinance No. 2023-__ (“Rezoning
Approval”) are conditions of this Subdivision Approval

The Town and Developer shall enter into a Development Agreement in substantially the form set
forth in Exhibit C, attached hereto, which shall incorporate by reference all conditions of this
Subdivision Approval and the Rezoning Approval. The final form of the Development Agreement
and related exhibits may be approved by the Town Manager without further action by the Town
Council, provided the agreement is consistent with this Resolution and the Rezoning Approval.

All Public Improvements to be dedicated to the Town, including those required as conditions of the
Subdivision Approval, shall be constructed by the Developer at its expense pursuant to plans and
specifications approved by the Town Engineer, and the Developer shall provide a letter of credit or
other security, in a form subject to approval by the Town Manager (which shall not be unreasonably
withheld), to secure the construction and completion of such improvements based on engineering
cost estimates to be approved by the Town Engineer. The procedures for providing and releasing
security, inspection and acceptance of public dedications, and construction warranties shall be
addressed in the Development Agreement and/or a supplement thereto to be executed prior to
issuance of a building permit when final plans and specifications and cost estimates are complete.

The Developer shall coordinate with Town Staff and the Town Attorney to ensure that the Property
Replat creates all necessary easements, vacates all obsolete easements over the Property or Town-
owned property, and modifies existing easements as appropriate prior to recordation of the Property
Replat, provided that certain easements as identified in the Development Agreement may be granted
after construction based on as-built conditions but prior to a certificate of occupancy for the
structures such easements are intended to benefit. Any covenants or easements to be created or
amended must be provided for review and approval by the Town Attorney prior to recordation of
the Property Replat. Any such easement agreements with the Town shall be recorded at the same
time as the Property Replat.

The Developer shall adequately address facility sites, easements, and rights of access for electrical
and natural gas utility service sufficient to ensure reliable and adequate service for the Property.
Any utility lines that are abandoned and not relocated shall be remediated appropriately by the
Developer in accordance with the conditions of the building permit issued for the Property.

The Developer shall submit a revised utility plan prior to Subdivision Approval that includes water
and sewer service lines to each property line in accordance with CDC Section 17.4.13.1.1-5.

The private road within the proposed development on the Lot 126R shall be owned and maintained
by the owners’ association, and the declaration of covenants for the Property shall give the Town
the right, but not the obligation, to maintain the road if the association fails to do so, to bill the
association for all such expenses incurred by the Town, and to lien all or a portion of the Property if
the association fails to pay.
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10.

11.

12.

13.

14.

15.

16.

17.

18

The Developer shall relocate the 16’ wide trail connection from Country Club Drive to the junction
of the Jurassic/Boomerang Trails. The Developer shall revise the civil drawings to show the trail and
access easement in more detail, including decomposed granite/trail mix meeting Town
specifications, and no hardscape or landscape in this area to accommodate snowcats for access. The
trail and access easement shall be granted to the Town on or before the recordation of the Property
Replat but may be modified after construction based on a survey of as-built conditions. The trail and
access easement area shall accommodate the turning radius of snow grooming equipment and
should the easement area need to be altered from the plans and specifications submitted as part of
this approval, such alteration may be approved by Town staff.

The single-family setback shall be renamed to “General Easement” on the Replat and reduced from
16’ to 8. The Town will draft the General Easement plat note, which shall name the Town as
beneficiary and limit the General Easement to below-grade utilities with no public access.

Town Staff will review and must approve the final proposed Property Replat to verify consistency
with CDC Section 17.4.13.N Plat Standards, including subsection 3 Plat Notes and Certifications,
and provide redline comments to the Developer prior to execution of the final mylar.

Town Staff has the authority to provide ministerial and conforming comments on the mylar prior to
recordation of the Property Replat.

Permanent monuments on the external boundary of the subdivision shall be set within thirty (30)
days of the recording of the Property Replat. Block and lot monuments shall be set pursuant to
C.R.S. § 38-51-101. All monuments shall be located and described. Information adequate to locate
all monuments should be noted on the Property Replat.

All recording fees related to the recording of the Property Replat in the records of the San Miguel
County Clerk and Recorder shall be paid by the Developer.

The Developer will work with Town Staff and San Miguel County’s Emergency Management
Coordinator to create a street address for the Property consistent with applicable regulations.

The Developer shall be responsible for any additional street improvements that may be determined
necessary by the Town following the Town’s review of final construction drawings for the project
described in the Subdivision Application, and Town Staff shall have authority to enter into an
amendment to the Development Agreement to provide for any such additional street improvements
and security therefor.

The affordable housing deed restriction shall be finalized prior to recordation of the Property
Replat.

All representations of the Developer, whether within the Subdivision Application materials or made
at the DRB or Town Council meetings, are conditions of this Subdivision Approval.

. The subdivision approval is valid for 18 months.

Second Reading, Public Hearing and Council Vote on an Ordinance Considering a Rezone and

Density Transfer Application for Lots 126R and 152R per Community Development Code Section

17.4.10. Continued from the March 16, 2023 Town Council Meeting Quasi-Judicial (14)

Crescendo Planning + Design representative Andy Rutz presented on behalf of staff. The Mayor opened a

public

hearing. There was no public comment. The Mayor closed the public hearing. Council discussion

ensued. On a MOTION by Marti Prohaska and seconded by Jack Gilbride Council voted 7-0 to approve
an Ordinance considering a Rezone and Density Transfer Application for Lots 126R and 152R and Tracts
OSP-118 and 126 with the finding and conditions set forth in the Ordinance and with the following

findings:
1. The proposed rezone is in general conformance with the future land use map.
2. The proposed rezone and density transfer is consistent with the criteria for review.
3. The proposed rezone and density transfer is consistent with the rezoning purpose and intent at

17.4.9.A and the density transfer purpose and intent at 17.4.10.A.
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4.

5.

The applicants will mitigate at a rate of 100% for all development and uses proposed on the
properties.
The one employee condominium proposed counts towards the mitigation requirements on lot 152R.

And the following conditions:

1.

10.

All conditions of the approval of the Subdivision Application as set forth in Town Council
Resolution No. 2023-__ (“Subdivision Approval”) are incorporated by reference as conditions of
this approval.

The Town and Developer shall enter into a Development Agreement in substantially the form set
forth in Exhibit C, attached hereto, which shall incorporate by reference all conditions of this
approval and the Subdivision Approval. The Town Manager is authorized to approve the final
version of the Development Agreement and, upon such approval, the Development Agreement and
all related documents necessary to effectuate the intent of this Ordinance may be executed by the
Town Manager, Director of Community Development, Mayor, and Town Clerk, as appropriate or
necessary.

The Developer is responsible for all dues, fees, and any taxes associated with the existing density and
density once placed into the Density Bank.

The open space locations and zoning will be consistent with the Replat associated with the
Subdivision Approval.

The Density Bank certificates will be issued concurrently with the recording of the Replat.

If the employee zoning designation density is approved to be moved into the Density Bank, except
for the one (1) Employee Condominium proposed, then the housing mitigation requirement is set at
100% for all buildings and relevant structures and uses on Lots 126R and 152R, as proposed to be
replatted. This requirement will be outlined in the Development Agreement.

The one (1) proposed Employee Condominium is subject to the affordable housing deed restriction
requirements of the Mountain Village Municipal Code at 16.02.

In the event that a use on the Property is contemplated outside of the CDC requirements in the
condominium maps and/or governing documents, the Developer shall apply for such use via the
appropriate Town process.

Town Staff shall update the Mountain Village Zoning Map consistent with this approval and the
Subdivision Approval.

All representations of the Developer, whether within Rezoning or Subdivision Applications
submittal materials or at the DRB or Town Council public hearings, are conditions of this approval.

Consideration of a Resolution Approving a Height Variance Request to the Coonskin View

Corridor on Lotl61A-4, Unit 6 The Ridge, Pursuant to CDC Section 17.4.16 & 17.5.16 Quasi-Judicial

(15)

Amy Ward presented. Alpine Planning President Chris Hawkins presented on behalf of the applicant. The
Mayor opened a public hearing. There was no public comment. The Mayor closed the public hearing.
Council discussion ensued. On a MOTION by Dan Caton and seconded by Jack Gilbride, Council voted
unanimously to approve a Resolution approving a height variance to the Coonskin View Plane for Lot
161A-4 Unit 6 TBD Bridge Lane based on the evidence provided within the staff memo of record dated
April 12, 2023, with the following conditions:

1.

The approved height variance is valid only with the design presented for Initial DRB review on
March 30, 2022, and is valid only for the 18-month period of that design approval. One 6-month
extension of the original design review approval is allowable.

The height variance is specific to the area described in the staff memo and represented in the DRB
approved drawings. Should any modifications to the building design occur, including future
expansion, the variance would not cover portions of the building that are not thus described.
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Discussion with the Town of Telluride Public Works Department Regarding Status of Wastewater

Treatment Plant Expansion (16)

The applicant requested this agenda item be removed prior to the start of the meeting.

Council moved to agenda item 18.

Council Boards and Commissions Updates: (17)

Telluride Tourism Board — Berry

Colorado Flights Alliance — Gilbride

Transportation & Parking — Mogenson/Duprey

Budget & Finance Committee — Gilbride /Duprey/Mogenson
Gondola Committee — Caton/Berry/Prohaska

Colorado Communities for Climate Action — Berry

San Miguel Authority for Regional Transportation (SMART) — Berry/Prohaska/Mogenson
Telluride Historical Museum — Prohaska

9. Alliance for Inclusion - Prohaska

10. Green Team Committee — Berry/Prohaska

11. Business Development Advisory Committee — Caton/Dupre
12. San Miguel Watershed Coalition — Prohaska

13. Telluride Mountain Village Owners Association Governance Auxiliary Committee — Duprey
14. Wastewater Committee — Duprey/Mogenson

15. Mayor’s Update — Benitez
The Mayor directed staff to remove the San Miguel Watershed Coalition and the Telluride Mountain Village
Owners Association Governance Auxiliary Committee from further Council Board and Commissions
Updates.

e AR

Council moved to agenda item 13.

Other Business (18)
There was no other business.

There being no further business, on a MOTION by Jack Gilbride and seconded by Dan Caton, Council
voted unanimously to adjourn the meeting at 6:34 p.m.

Respectfully prepared, Respectfully submitted,

Kim Schooley Susan Johnston
Deputy Town Clerk Town Clerk
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TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE APRIL 26, 2023
SPECIAL TOWN COUNCIL MEETING
DRAFT
Agenda Item 8b

The meeting of the Town Council was called to order by Mayor Laila Benitez at 4:00 p.m. on Thursday,
April 20, 2023. The meeting was held in person and with virtual access provided through Zoom.

Attendance:

The following Town Council members were present and acting:
Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem

Harvey Mogenson

Marti Prohaska

Jack Gilbride

Pete Duprey

The following Town Council members were absent:
Patrick Berry

Also in attendance were:

Paul Wisor, Town Manager Michael O’Connor
Michelle Haynes, Assistant Town Manager Mike Foster

Kim Schooley, Deputy Town Clerk Brandon Dittman
David McConaughy, Town Attorney

Lizbeth Lemley, Finance Director

Jim Soukup, Chief Technology Officer

Executive Session for the Purpose of: (2)
a. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific
Legal Questions, to Determine Positions Relative to Matters that may be Subject to

Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In
Connection With the Sale of the Broadband System Pursuant to C.R.S. 24-6-402(4)(a), (b),

and (e)
b. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific
Legal Questions, to Determine Positions Relative to Matters that may be Subject to

Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In
Connection With the Acquisition of Property Pursuant to C.R.S. 24-6- 402(4)(a), (b), and (e)

regarding Lot 644, Meadowlark at Mountain Village
On a MOTION by Dan Caton and seconded by Harvey Mogenson, Council voted unanimously to move
into Executive Session for the purpose of:
a. Conference with the Town Attorney for the purpose of receiving legal advice on specific legal
questions, to determine positions relative to matters that may be subject to negotiations, developing

strategy for negotiations and/or instructing negotiators, in connection with the sale of the
broadband system pursuant to C.R.S. 24-6-402(4)(a), (b), and (e)
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b. Conference with the Town Attorney for the purpose of receiving legal advice on specific legal
questions, to determine positions relative to matters that may be subject to negotiations, developing
strategy for negotiations and/or instructing negotiators, in connection with the acquisition of
property pursuant to C.R.S. 24-6- 402(4)(a), (b), and (e) regarding Lot 644, Meadowlark at Mountain
Village

at 4:01 p.m.

There being no further business, on a MOTION by Dan Caton and seconded by Jack Gilbride, Council
voted unanimously to adjourn the meeting at 5:03 p.m.

Respectfully prepared, Respectfully submitted,

Kim Schooley Susan Johnston
Deputy Town Clerk Town Clerk
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TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE MAY 8, 2023
SPECIAL TOWN COUNCIL MEETING
DRAFT
Agenda Item 8c

The meeting of the Town Council was called to order by Mayor Laila Benitez at 3:01 p.m. on Monday, May
8, 2023. The meeting was held virtually with access provided through Zoom.

Attendance:

The following Town Council members were present and acting:
Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem (arrived at 3:04 p.m.)

Harvey Mogenson

Pete Duprey

Patrick Berry

The following Town Council members were absent:
Jack Gilbride
Marti Prohaska

Also in attendance were:

Paul Wisor, Town Manager

Michelle Haynes, Assistant Town Manager

Kim Schooley, Deputy Town Clerk

David McConaughy, Town Attorney

Lizbeth Lemley, Finance Director

JD Wise, Economic Development & Sustainability Director

Second Reading, Public Hearing and Council Vote on an Ordinance Authorizing the Leasing of
Certain Real Property and the Execution and Delivery by the Town of a Master Lease Agreement, a

Site and Improvement Lease Agreement, and a Lease Purchase Agreement, and Other Documents

Incidental Thereto, All for the Purpose of Financing a Portion of the Cost of Acquiring,

Constructing and Equipping Approximately 35 Units of Additional Multifamily Housing in
Village Court Apartments (2)

Finance Director Lizbeth Lemley presented. The Mayor opened a public hearing. There was no public
comment. The Mayor closed the public hearing. Council discussion ensued. On a MOTION by Pete
Duprey and seconded by Harvey Mogenson, Council voted 4-0 to approve an Ordinance authorizing the
leasing of certain real property and the execution and delivery by the Town of a Master Lease Agreement, a
Site and Improvement Lease Agreement, and a Lease Purchase Agreement, and other documents incidental
thereto, all for the purpose of financing a portion of the cost of acquiring, constructing and equipping
approximately 35 units of additional multi-family housing in Village Court Apartments; setting forth certain
parameters and restrictions with respect to the financing, authorizing officials of the Town to take all actions
necessary or appropriate to carry out the transactions contemplated hereby; and providing for other matter
related thereto.
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Executive Session for the Purpose of: (3)
a. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific

Legal Questions, to Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In
Connection With the Acquisition of Property Pursuant to C.R.S. 24-6- 402(4)(a), (b), and (e)
Regarding Telluride Conference Center
Patrick Berry recused himself. On a MOTION by Harvey Mogenson and seconded by Pete Duprey,
Council voted unanimously to move into Executive Session for the purpose of:

a. Conference with the Town Attorney for the purpose of receiving legal advice on specific legal
questions, to determine positions relative to matters that may be subject to negotiations, developing
strategy for negotiations and/or instructing negotiators, in connection with the acquisition of
property pursuant to C.R.S. 24-6- 402(4)(a), (b), and (e) regarding Telluride Conference Center

at 3:09 p.m.

There being no further business, on a MOTION by Pete Duprey and seconded by Dan Caton, Council
voted unanimously to adjourn the meeting at 3:36 p.m.

Respectfully prepared, Respectfully submitted,

Kim Schooley Susan Johnston
Deputy Town Clerk Town Clerk
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TO: Town Council

FROM: J.D. Wise, Economic Development & Sustainability Director

DATE: May 11, 2023

RE: Consideration of Approval of an Intergovernmental Agreement (IGA) Between the Board of
County Commissioners of San Miguel County and the Town of Mountain Village Concerning
Noxious Weed Management and Control Services Contract

EXECUTIVE SUMMARY

San Miguel County (SMC) employs a Vegetation Control & Management Manager and The Town of
Mountain Village (TMV) has historically entered into an annual intergovernmental agreement with SMC
for noxious weed mapping and control services. Specifically, SMC performs treatment along Town roads
and rights-of-way and assists with noxious weed mapping.

In addition to working with SMC, the TMV Parks and Rec Department performs additional noxious weed
control on Town owned open space and communicates with private property owners to assist with
controlling noxious weeds on private property in accordance with the Mountain Village Noxious Weed
Management Plan.

ADDITIONAL BACKGROUND INFORMATION:

e The Colorado Weed Management Act was signed into law on May 7, 1990. The Act was revised
in 1996 and is now known as the “Colorado Noxious Weed Act”. Among other things, it directs
counties and municipalities to develop noxious weed management plans and requires
management or eradication of listed noxious weed species.

e San Miguel County appointed a County Weed Advisory Board and adopted a Noxious Weed
Management Plan in 2002.

e The Town of Mountain Village adopted the Mountain Village Noxious Weed Management Plan
in 2012 to complement the existing State and County noxious weed regulations.

e The Town has entered into an identical IGA with the County for the last several years, and this
IGA simply reflects a continuation of the Town’s approach to vegetation control.

FINANCIAL IMPACT
e This IGA sets a maximum cost of service of $6,000 and staff has budgeted for this service in the
Parks and Recreation budget.

STAFF RECOMMENDATION:
e Staff recommends approval of the IGA for noxious weed management and control services as
presented.
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INTERGOVERNMENTAL AGREEMENT BETWEEN THE
BOARD OF COUNTY COMMISSIONERS OF SAN MIGUEL COUNTY, COLORADO
AND THE TOWN OF MOUNTAIN VILLAGE, COLORADO,
CONCERNING NOXIOUS WEED MANAGEMENT AND CONTROL SERVICES

THIS INTERGOVERNMENTAL AGREEMENT (the “IGA”) is made and entered into this
_3rd__ day of May , 2023 (the “Effective Date”) by and between the
COUNTY OF SAN MIGUEL, COLORADO, acting by and through the Board of County
Commissioners (the “County”); and the TOWN OF MOUNTAIN VILLAGE, COLORADO,
acting by and through the Town Council, hereinafter referred to as “Town”.

RECITALS

WHEREAS, pursuant to the Colorado Constitution, Article X1V, Section 18(2)(A) and C.R.S. §
29-1-201, et seq., any political subdivision of the State of Colorado may cooperate or contract
with another to provide any function, service, or facility lawfully authorized to each of the
cooperating or contracting entities, including the sharing of costs, the imposition of taxes, or the
incurring of debt, but only if such cooperation or contracts are authorized by each party thereto
with the approval of its legislative body or other authority having the power to so approve.; and

WHEREAS, pursuant to C.R.S. § 35-5.5-101, et seq., the Colorado Noxious Weed Act (“the
Act”), the County is authorized and required to adopt and implement a noxious weed
management plan for the unincorporated lands within San Miguel County; and

WHEREAS, pursuant to such mandate in the Act, the County, by and through the San Miguel
County Weed Advisory Board, has developed and adopted the San Miguel County Weed
Management Plan (the “County Plan”), a copy of which is available from the County upon
request; and

WHEREAS, the County Plan describes, among other things, certain parts of the County that are
encompassed thereby; and

WHEREAS, pursuant to the Act, municipalities, and counties may cooperate in the exercise of
any or all of the powers and authorities granted by the Act; and

WHEREAS, the Town desires to contract with the County to conduct a survey of noxious weeds
on all public property in the Town of Mountain Village, provide a report, and make
recommendations as to appropriate treatment and then to conduct treatments including the
application of herbicide treatments as approved by the Town; and

WHEREAS, the County desires to perform these duties and agrees to provide a report of
locations of noxious weed populations and make recommendations before conducting any
herbicide applications with a decision to be made by the Town in consultation with the County,
for each location recommended to receive herbicide treatment; and

WHEREAS, the Town and the County agree that such work shall be performed under the terms
and conditions set forth in this IGA; and
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NOW, THEREFORE, in consideration of the mutual promises set forth herein, and other good
and valuable consideration, the receipt of which is hereby acknowledged, the County and the
Library hereby agree as follows:

SECTION |
DESCRIPTION OF WORK

Pursuant to the specific direction of the Town or its designated agent or representative, the
County agrees to work cooperatively with Town staff, furnishing the labor, equipment, material,
supplies, tools, supervision, and consultation services that are reasonably necessary to control
noxious weeds on road rights-of-way and utility easements, and other public lands in the Town.
Together, the County and Town will conduct a survey of noxious weeds on public property in
the Town that will result in an Annual Weed Map and Plan describing the location, type, and
extent of weed populations and recommend appropriate removal and control methods. For each
location recommended for herbicide application on the Map and Plan, the Town will evaluate the
recommendation and notify the County Representative either verbally or in writing whether the
Town wishes the County to apply herbicide treatment. The Town shall clearly delineate the
specific locations to receive herbicide and reserves the right to provide additional direction to the
County such as specific chemicals used, dates, times of day, or methods of application.

Because different invasives arrive at different times of the growing season, Town staff and/or the
County representative will conduct regular surveys of public lands after the initial Map and Plan
are created to identify new areas of possible infestation. Town staff will notify the County
Representative either verbally or in writing of new infestations and after consultation with the
County, clearly specify the town’s preferred method of removal.

For specified locations, where the County Representative recommends or the Town chooses a
method other than herbicide application, the County will assist Town staff by providing technical
advice and training on alternative methods of removal and control.

An authorized agent or representative from Mountain Village (the “Town Representative”) shall
accompany the County representative during approved herbicide applications, and provide
direction to the County representative regarding the specific location of areas to receive
herbicide applications in the Town of Mountain Village. If, during the application of herbicide,
the County Representative has a question on the locations to receive the herbicide treatment, the
County Representative shall contact the Town Representative and request further clarification on
the property to receive herbicide application. Should the Town receive such a request the Town
will make a good faith effort to provide other services of an appropriate Town employee to assist
the County Representative in identifying the appropriate location for herbicide application. The
Town Representative shall be charged with and responsible for ensuring the application of the
herbicide in appropriate locations that are authorized to receive herbicide application.

The Town shall be responsible for providing proper public notice regarding the application of
herbicide in the Town, including an appropriate physical posting as well as publication no less
than one day in advance.
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Representatives for Mountain Village and the County are:

Mountain Village:
J.D. Wise, Public Works Assistant Director
Town of Mountain Village
455 Mountain Village Blvd. Suite A
Mountain Village, CO 81435
Cell: (970)708-0215
Phone: (970)369-8235
Email: jwise@mtnvillage.org

County:
Julie Kolb, Manager

San Miguel County Vegetation Control & Management
P.O. Box 130

Norwood, CO 81423

Cell:  (970)708-0084

Phone: (970)327-0399

Fax: (970)327-4090

Email: juliek@sanmiguelcountyco.gov

It is understood that such spraying or application of herbicides shall be on a spot treatment basis
and shall not encompass “blanket treatment” unless both representatives determine that blanket
treatment is appropriate.

SECTION I
PAYMENT

The County and the Town agree that the County may be compensated at a rate of $85.00 per
hour for UTV, ATV, or Truck application (for one county technician) and $110.00 per hour
(when the County provides 2 technicians); and $65.00 per hour for the County Representative’s
time spent on the annual survey work; plus the costs of all materials and herbicides, not to
exceed a total of six thousand ($6,000.) dollars for services requested on public properties.

The County will provide the Town representative an annual status report within thirty days after
the last day of the month within which work was performed. This report shall include a list of
the hours spent by the County in performing the duties under this Agreement as well as the costs
for all materials and herbicide, in the form of invoices, if the County is requesting compensation
for said materials and herbicide. The Town shall pay to the County the full amount of any
invoice within thirty days of receipt.

SECTION Il1
TERM

This IGA shall be effective as of the Effective Date and shall terminate on December 31, 2023,
unless otherwise extended by the mutual written agreement of the parties. Unless otherwise
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provided in any agreement to extend this IGA, all terms of this IGA shall continue to govern and
control the relationship of the parties for the duration of any such extension.

SECTION IV
TARGETED FLORA

The County and the Town agree that targeted weeds encompassed by this IGA shall be any and
all invasive noxious weeds found on the State of Colorado’s Noxious Weed List, with particular
attention paid to the A list and B list species, those on the County Weed List, and those of
specific concern to the Town of Mountain Village.

SECTION V
RELATIONSHIP OF PARTIES

The County and the Town intend that an independent contractor relationship will be created by
this IGA. The Town is interested only in the results to be achieved by the mapping project and
the possible control, including herbicide application. The method and control of the work will be
within the scope of the County’s responsibility, subject to compliance with all applicable State
and Federal statutes, rules and regulations, and the requirements of this IGA. However, the work
contemplated must meet the approval of the Town Representative and shall be subject to the
Town Representative’s general right of inspection and supervision to ensure the satisfactory
completion thereof. The County is not entitled to any of the benefits that the Town provides to
its employees, including, but not limited to, any federal or state withholding taxes, FICA,
insurance in any form, retirement plans, worker’s compensation, or unemployment
compensation.

SECTION VI
LIABILITY

The County shall not assume any legal liability for the intentional, willful or wanton, or
negligent acts of the Town, or any Town officials or employees thereof in the performance of
this IGA. Likewise, the Town shall not assume any legal liability for intentional, willful or
wanton, or negligent acts of the County or any County official or employee thereof in the
performance of this IGA.

SECTION VII
NON-ASSIGNABILITY

The County and the Town agree that this IGA or any interest therein shall not be assigned,
sublet, or transferred without the prior written consent of all parties hereto.

SECTION VIl
EFFECT OF AGREEMENT

Each and every clause and covenant of this Agreement shall extend to, benefit, and bind the
successors and assigns of the parties hereto respectively.
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SECTION IX
AMENDMENTS

This IGA represents the entire integrated and merged understanding of the parties and no prior or
contemporaneous term, condition, promise, or representation regarding the subject matter of this
IGA shall be of any legal force or effect unless set forth herein in writing or in a written
amendment or addendum hereto.

The County and Town agree that any modifications or alterations of or additions to or changes in
any term, condition, or agreement contained herein shall be void and not binding on either of the
parties unless set forth in writing and executed by both parties.

SECTION X
LICENSE AND INSURANCE

The County warrants to the Town that the authorized County Representative for herbicide
application possesses a valid Applicator’s License. The parties further agree, without waiving
any governmental immunity protections to which they and their officials or employees are
entitled under the applicable provisions of the Colorado Governmental Immunity Act, 824-10-
101, C.R.S,, et seq., (“CGIA”) to obtain adequate insurance to cover the liability and other risks
to which they may be exposed as a result of the services to be provided pursuant to this IGA if
either of the parties does not already have such insurance, and to maintain such insurance
throughout the term of this IGA. Any such liability insurance coverages shall meet or exceed the
minimum coverage requirements outlined in the CGIA, and each party shall have the other party
endorsed as an additional insured on their respective public entity liability insurance coverages
and provide such other party with a current certificate of insurance evidencing such liability
insurance coverages and the endorsement of the other Party as an additional insured.

SECTION XII
FORCE MAJEURE

It is agreed that the Town shall excuse the County of its performance and obligations due to any
of the following occurrences: acts of God; strikes; lockouts or other industrial disturbances; acts
of public enemies; orders or restraints of any kind of the government of the United States of
America or of the State of any of their departments, agencies, or officials or any civil or military
authority; insurrection; riots, landslides; earthquakes; fires; storms; droughts; floods; explosions;
breakage or accidents to machinery, transmission pipes, or canals; or any other cause of event
not within the control of the County that prevents its performance of its obligations.

SECTION XI1I
PROPERTY OWNERS

The County and Town shall give due consideration to the interests of property owners and
tenants wherever involved and shall conduct the work to be performed hereunder in a manner



DocuSign Envelope ID: A89CCO0B9-956D-490E-B987-0228653AD1A0

causing a minimum of inconvenience and injury to said property owners or tenants. The Town
shall provide and maintain a safe condition at crossings of public roads, private roads, and
entrances that may be open for the work hereunder to be performed. The Town shall provide and
maintain work conditions that comply with the normal requirements and regulations involving
the application of spray herbicides. The Parties will be expected to respect private property and
adjacent public roadsides that have been adequately flagged or otherwise marked, as a “No
Spray” zone.

IN WITNESS WHEREOF, the respective parties have entered into and executed this IGA as of
the Effective Date.

BOARD OF COUNTY COMMISSIONERS

SAN MIGUEL COUNTY, COLORADO

By: éh(w/y COOFLV

Hilary Cooper, Chair

Miramonte Building, 3" Floor, 333 West Colorado
P.O. Box 1170, Telluride, CO 81435

Phone: (970)728-3844

ATTEST:

Carmen Warfield, Chief Deputy Clerk to the Board

Reviewed by the County Attorney as to form:

ﬂww’ Martwell

Amy T. Markwell

TOWN OF MOUNTAIN VILLAGE, COLORADO

By:
Paul Wisor, Town Manager

455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

Phone: (970)369-6411, Fax: (970)728-4342

ATTEST:

Susan Johnston, Town Clerk
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OFFICE OF THE TOWN CLERK
455 Mountain Village Blvd.
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TO: Mountain Village Town Council Acting as the Liquor Licensing Authority
FROM: Susan Johnston, Town Clerk

DATE: May 12, 2023

RE: Consideration of Re-certification of the Mountain Village Promotional

Association and Common Consumption Area Continued from the January 19,
2023 Town Council Meeting and the March 16, 2023 Town Council

Meeting.

SUMMARY OF ACTION TO DATE

This item was presented at the January 19, 2023 Regular Town Council meeting and Council
continued it to the March 16, 2023 meeting due to lack of a security plan for the entire year.
The council asked the applicant to take two months to explore other security options, re-
negotiate with TSG or show that there are no other options available.

At the March 16th meeting, Council voted unanimously to authorize the Town Manager to
approve and sign an amendment to the Mountain Village Promotional Association Plaza
License Agreement to clarity that the agreement does not terminate while a recertification
application is pending and continued the recertification decision to the May 18, 2023 Regular
Town Council meeting.

RECOMMENDED MOTION

I move to approve the re-certification of the Mountain Village Promotional Association and
Common Consumption Area with the condition that the applicant shall provide an updated
insurance cettificate to the Clerk's office by June 1, 2023 to show coverage for the remainder
of the 2023 calendar year.
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PLANNING & DEVELOPMENT SERVICE
PLANNING DIVISON

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392
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TO: Town Council

FROM: Amy Ward, Community Development Director

FOR: Town Council Meeting of May 18, 2023

DATE: May 9, 2023

RE: Design Review Board Appointments, 3 regular seats, one alternate seat
Overview

There are three (3) vacant regular seats and one (1) vacant alternate seat available on the Design
Review Board (DRB) for 4 year terms.

The expiring seat terms are those currently held by
e Liz Caton, reapplied
e Greer Garner, reapplied
¢ Ellen Kramer, reapplied
e Shane Jordan, alternate, did not re-apply for an additional term.

In addition to the three incumbent applications, one new application has been submitted.

The new applicant is:
* David Eckman

ATTACHMENTS
Exhibit A: Letters of intent and supplementary application materials
Exhibit B: Recommended interview questions

Design Review Board Recommendation

At the regular May 4, 2023, Design Review Board meeting, the DRB recommended to reappoint
Greer Garner, Liz Caton, and Ellen Kramer into regular seats and David Eckman into the alternate
seat.

Proposed Motion:

I move to re-appoint the following individuals for four-year terms on the Design Review Board;
Greer Garner, Liz Caton, and Ellen Kramer and | move to appoint David Eckman to a four-year
term in the alternate Design Review Board seat.




Exhibit B

Sample DRB Interview Questions

What interests you about serving on the DRB?

Are you familiar with the TMV DRB and the review process?

Do you have any experience serving on a similar board?

What qualities do you feel are important for a DRB member to possess?

What important qualities do you believe you will bring to the DRB?

Do you see yourself having potential conflicts of interest?

Are you able to commit the necessary time to the DRB?



Exhibit A-Garner

Dr. Greer T. Garner

253 Adams Ranch Road
Telluride, Colorado 81435
(970) 708-0154 cell
garnerdr64@gmail.com

March 6, 2023

Mountain Village Town Council
Town of Mountain Village, Colorado

Dear Mountain Village Town Council,
I am sending this letter to express my interest in remaining on the Design Review Board.

Having been a full time resident in Mountain Village for over 20 years, I have witnessed
many changes, most recently the ongoing increase in residential building coupled with
the challenges presented by the shapes and slopes of the remaining lots. This increase in
new residents coupled with limited land availability and lot shapes has led to a
stimulating dynamic as the DRB works with new homeowners to facilitate their
architectural and building desires while also adhering to the CDC guidelines. I have
found this stimulating environment to be a creative and satisfying endeavor over the past
years.

Having participated on the DRB both as chair and board member for many years as well
as being a Comprehensive Plan Task Force Advisory Member assisting in the
formulation of the 2011 Comprehensive Plan, I believe my experience and background
can continue to be of help as Mountain Village grows and thrives.

Thank you for your consideration.

Sincerely,
Greer Garner



Greer Garner, PhD

253 Adams Ranch Road
Telluride, Colorado 81435
(970) 708-0154 cell
garnerdr64@gmail.com

Education:

BA, Magna cum laude, Psychology
MA, Counseling Psychology
PhD, Counseling Psychology

Work History:

Co-owned and managed three wine tasting shops in Dallas, Ft.
Worth Texas area

Counseling Internship at Salesmanship Club Family Counseling
Center, Dallas, TX

University of Texas Southwest Medical Center/ VA Hospital
post doctoral position, Dallas, TX

Counseling Practice, Telluride, CO

Volunteer History:

Awards:

American Women’s Club, Germany: President
Telluride Women’s Network: President
The San Miguel Resource Center: Board Member,

Clinical Consultant

Mountain Village Design Review Board: Chair; Board
Member;
Task Force Advisory

Member, 2011
Comprehensive Plan

Angel Baskets: Board Member

Telluride Foundation Citizen of the Year Award
Domestic Violence Service Award Professional of the Year
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From: Elizabeth Caton

To: Claire Perez

Cc: Amy Ward

Subject: Re: DRB Seat

Date: Thursday, April 6, 2023 9:13:08 AM
Attachments: MEN resume 4623.doc

Good morning Claire!

I would like to continue on the Design Review board and am closing my resume.

Thank you,

Liz

On Apr 5, 2023, at 12:58 PM, Claire Perez <cperez@mtnvillage.org> wrote:
Liz,

Your Mountain Village Design Review Board seat has expired as of this month. | have
attached the Town of Mountain Village Community Development Code (CDC). Section
17.2.3 outlines the duties and responsibilities of a DRB member. The new DRB term will
be four years.

Do you intend to run for a seat again? We plan on filling open seats at the June hearing.
Town Council will need to review applications at the May meeting. Please get back to
us as soon as possible.

Warm Regards,

Claire Perez

Planner |

Planning & Development Services
Town of Mountain Village

455 Mountain Village Blvd. Suite A
Mountain Village, CO 81435

0 ::970.369.8103
C::970.708.1694

My office hours are 8am-5pm Monday - Friday. For immediate assistance

email: cd@mtnvillage.org

Si Usted necesita comunicarse conmigo y necesita servicio de traduccion al espanol,
simplemente haganoslo saber y podemos proporcionar tal servicio.

We are experiencing high volumes of development review and have limited staffing. Please be


mailto:liz.caton@gmail.com
mailto:cperez@mtnvillage.org
mailto:award@mtnvillage.org
mailto:cd@mtnvillage.org

Elizabeth Caton

226 Adams Ranch Road


Mountain Village, CO 81435

Cell:  949-494-1303

Liz.caton@gmail.com

OVERVIEW

Member of Design Review Board since June 2016.


Twenty five-year management of real estate partnership.


Certificate in Interior Design, specializing in Kitchen and Bath design.


Eighteen year experience as retail buyer for children’s clothing for major department and specialty children’s stores.  Eleven year experience as financial manager for interior design and general contracting firms.


EXPERIENCE

1972-1978   Bullocks Department Store, Los Angeles, CA  


1978-1980   John A. Brown, Oklahoma City, OK


1980-1985   Broadway Department Stores, Los Angeles, CA


1995-1990   Abigail’s Children’s Boutique, Wellesley, MA


1993-2000   Ruth Soforenko Associates, Palo Alto, CA


Part-time office manager for residential interior design firm.  Responsible for accounts payable, accounts receivable, payroll, and client billing.

2004-2005   Nationwide Floor & Window Coverings, West Orange, NJ


Part-time office manager for national franchise selling floor and window coverings.  


Responsible for scheduling, invoicing, and accounts payable.


2005-2007 The Goldsmith Company, Mountain Lakes, NJ


Part-time office manager for general contracting company.  Responsible for customer invoicing, accounts payable, banking and payroll taxes.


,

OTHER ACTIVITIES

Volunteer for Telluride Adaptive Sports Program during ski season.


Membership chair and secretary for Telluride Women’s Network.


Past volunteer for San Miguel Resource Center.


President Emeritus of Web of Benefit, a non-profit organization providing financial aid to  survivors of domestic violence.


Past finance chair for Web of Benefit


EDUCATION

Pitzer College, Claremont, CA – B.A.  Literature


Canada College, Redwood City, CA – Certificate in Interior Design



ELIZABETH CATON
226 ADAMS RANCH ROAD
MOUNTAIN VILLAGE, CO 81435

CELL: 949-494-1303
LIZ.CATON(@GMAIL.COM

OVERVIEW
Member of Design Review Board since June 2016.

Twenty five-year management of real estate partnership.
Certificate in Interior Design, specializing in Kitchen and Bath design.

Eighteen year experience as retail buyer for children’s clothing for major department and
specialty children’s stores. Eleven year experience as financial manager for interior design and

general contracting firms.

EXPERIENCE

1972-1978 Bullocks Department Store, Los Angeles, CA
1978-1980 John A. Brown, Oklahoma City, OK

1980-1985 Broadway Department Stores, Los Angeles, CA
1995-1990 Abigail’s Children’s Boutique, Wellesley, MA
1993-2000 Ruth Soforenko Associates, Palo Alto, CA

Part-time office manager for residential interior design firm. Responsible for accounts payable,
accounts receivable, payroll, and client billing.

2004-2005 Nationwide Floor & Window Coverings, West Orange, NJ

Part-time office manager for national franchise selling floor and window coverings.
Responsible for scheduling, invoicing, and accounts payable.

2005-2007 The Goldsmith Company, Mountain Lakes, NJ

Part-time office manager for general contracting company. Responsible for customer invoicing,
accounts payable, banking and payroll taxes.

OTHER ACTIVITIES

Volunteer for Telluride Adaptive Sports Program during ski season.
Membership chair and secretary for Telluride Women’s Network.
Past volunteer for San Miguel Resource Center.


mailto:Liz.caton@gmail.com

President Emeritus of Web of Benefit, a non-profit organization providing financial aid to
survivors of domestic violence.

Past finance chair for Web of Benefit
EDUCATION

Pitzer College, Claremont, CA — B.A. Literature
Canada College, Redwood City, CA — Certificate in Interior Design
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Planning & Development Services
Town of Mountain Village

455 Mountain Village Blvd., Ste A
Mountain Village, CO 81435

10 April 2023
Dear Members,

As the only architect on the DRB, | feel that | have brought important insights and a unique perspective
to the projects that have come before us. At this time | request to continue as a Board Member. | have
a keen attention to detail and a broad understanding of the salient issues. In addition, having had more
than 30 years of experience as a LEED Certified Architect in California, | have navigated between client
goals and the complex realities of municipality design review boards. | also have extensive experience
presenting to review boards and resubmitting projects after incorporating DRB comments, while also
remaining sensitive to client desires.

These skills have served me well during the discussions and deliberations on the DRB and helped me be
an effective member. The DRB has been both a challenging and a rewarding experience. | would like to
continue my role as a Board Member.

Thank you for your consideration.

Sincerely,

Ellen Kramer, Architect
LEED, A.P.
erkramerl4@gmail.com



Ellen R. Kramer, Architect
194 San Joaquin Road, Telluride CO
erkramer14@gmail.com
(415) 517-3968

Experience

Board Member 2021-present; Alternate Board Member 2019-2021
Design Review Board, Mountain Village, CO

= Reviewing architectural and site design for residences in Mountain Village including
approving or rejecting Design Variations and Specific Design Approvals

» Reviewing and making recommendations to Town Council regarding property
variances, rezoning, and density transfers

Contact Tracer July 2020-December 2021

San Miguel County Public Health Department, Colorado

= Case Investigation and contact tracing specialist during the COVID-19 public health response

= Control the spread of COVID-19 by interviewing reported cases, identifying contacts of
cases, and implementing disease control measures.

Architect, LEED AP 2015-2018
Ellen Kramer, Architect, Atherton, CA

= Working as a self-employed architect on high-end residential projects

Gallery Assistant 2016-2018
Pacific Art League, Palo Alto, CA

= Assist Gallery Director in hanging monthly shows
= Prepare online course descriptions
= Prepare PowerPoint presentation

Community Engagement Council Member (CEC) October 2016-June 2016

Food Allergy Research & Education (FARE)

= Work to improve the quality of life and the health of individuals with food allergies in the
Bay Area.

= Pursue community understanding, trust, partnership, and support by building
relationships between FARE, the CEC, parents, patients, professionals, and the public

in an effort to create a culture committed to increasing awareness and understanding of
food allergies and support of those affected by them.

Founder- Vice President of Design/User Experience July 2011- 2015
Aliment Health Menlo Park, CA

» Worked to design a consumer product that can accurately, quickly, and inexpensively
test food for allergens.

= Evaluated user needs, user experience, and design and produced a preliminary non-
working prototype balancing the needs of the user and the technology requirements.

= NIH SBIR grant writer



Architect, LEED AP 2004 —2011
Hayes Group Architects, Redwood City, CA

« Twenty years of experience as a licensed architect for a number of innovative and well-
known Silicon Valley firms

= Clients include Apple, Lunar Design, Palantir and Siebel Foundation (First
Virtual Group), as well as other high-end residential clients.
https://www.thehayesgroup.com/project/atherton-residence/
https://www.thehayesgroup.com/project/first-virtual-group/

Education

Rhode Island School of Design, Providence, RI
Bachelor of Architecture, 1988, Bachelor of Fine Arts, 1988

University of Michigan, Ann Arbor, Mi
Bachelor of Science in Architecture, 1984

Additional

» Leadership in Energy and Environmental Design (LEED) Certified, Accredited Professional
(2011-present)

» Designed ‘Dreams Happen’, Spy Lair, Playhouse for Rebuilding Together Peninsula
Charity Auction (2009). Sold for highest bid price ($60K) of all auction playhouses

https://www.thehayesgroup.com/another-long-journal-title/
= Certified First Aid (2014- present)

» Designed/Initiated the first food allergy management protocols in the local school district,
(MPCSD) Menlo Park, CA (2001)

» Second Place, Pacific Art League Fur, Feathers & Fins: curated exhibition, March 2017,
"Discarded” — 24" x 24” color photograph, http://www.pacificartleague.org/featured-march-
2017
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From: David Eckman

To: Claire Perez

Cc: Amy Ward

Subject: RE: DRB seats

Date: Thursday, April 20, 2023 2:15:39 PM
Attachments: Eckman David - Resume Apr 23.pdf

| would like to submit my application for consideration of the alternate seat with the Town of
Mountain Village Design Review Board. In the prior years | had served with this board with much
pleasure giving back to the industry and community. Having taken time away from this board, | had
sought out where | could give back with the knowledge retained and have not found an opportunity
as satisfying as serving this board and the Town of Mountain Village community. Most recently, |
have had several inquiries if | would consider serving once again, which has sparked an interest and
kindled a new interest for the engagement in this capacity. Attached is my resume for your review
and consideration. | thank you in advance for your consideration of my request.

David Eckman, LEED AP

Chief Operating Officer
T: (970)650-8099 | M: (970)708-9336

davide@Qrosetconstruction.com | www.prosetconstruction.com
p

ROSET

'CONSTRUCTION

California Contractor License Number 1038429

The company accepts no liability for the content of this email, or for the consequences of any actions taken on the basis of the information provided,
unless that information is subsequently confirmed in writing. If you are not the intended recipient you are notified that disclosing, copying, distributing or
taking any action in reliance on the contents of this information is strictly prohibited.

From: Amy Ward <award@mtnvillage.org>

Sent: Thursday, April 20, 2023 1:37 PM

To: David Eckman <davide@prosetconstruction.com>
Subject: DRB seats

Here you go.

Amy Ward

Community Development Director
Town of Mountain Village
0::970.369.8248 M :: 970.729.2985

We are experiencing high volumes of development review and have limited staffing. Please be patient

regarding our response time.
Website | Facebook | Twitter | Instagram | Email Signup | Careers
We make Mountain Village a great place to live, work & visit.


mailto:davide@prosetconstruction.com
mailto:cperez@mtnvillage.org
mailto:award@mtnvillage.org
tel:9706263114
tel:9707089336
mailto:davide@prosetconstruction.com
https://linkprotect.cudasvc.com/url?a=http%3a%2f%2fwww.prosetconstruction.com%2f&c=E,1,BSsd_C7JINQk5l2eXkVY9gf4aXDA9IbSZvY5Gxlfb_nxXifKZ_A_Scer0p0wl56oi_6L2PkR5Y2BcStCTxRvOu1PECqn6kFYCoyzFdhyOakKviEjEL9MXWLJQQ,,&typo=1
https://townofmountainvillage.com/
https://www.facebook.com/townofmountainvillage
https://twitter.com/MountainVillage
https://www.instagram.com/townofmountainvillage/
https://townofmountainvillage.com/newsletter-subscribe/
https://townofmountainvillage.com/community/town-services/careers/

DAVID DALE ECKMAN
david@eckmancm.com
120 Alexander Overlook 970.708.9336
Telluride, CO 81435

SUMMARY

Project development and management professional with experience in the development and / or construction
of resort, hotel, restaurant, multi-family office, industrial, medical, airport, and sport facility property. This
experience spans working in the capacity of an owner, consultant, and contractor representative. A
foundation of US Army experience provided essential leadership skills coupled with a graduate education.

WORK EXPERIENCE

PROSET CONSTRUCTION, Montrose, Colorado April 2017 — Current

Chief Operating Officer

Start up providing modular construction solutions to the hospitality and multifamily market in the western

US with regionally projects providing for luxury estate home and commercial ground up construction.

= Establishing and development of Preconstruction department, Implementation of standard operating
protocols, integration of operating platforms, personnel development and recruitment

= National travel and engagement of prospective clientele, strategic development of industry partners in
design and fabrication, participation with design charrettes and design development

= Fast track Airport remodel and expansion, terminal retrofit with fire suppression system

= Commercial unit in ski village conversion to a luxury condo

= Plaza/ parking garage reconstruction with integration of snowmelt system and new boiler plant

= Active precon / contracting projects - Holiday Inn — San Jose, CA, Hilton Garden Inn — San Jose, CA,
Hyatt Place — Trinidad, CA, Holiday Inn Express — Bend, OR, Fox Hollow multi-family development —
Edwards, CO, Silver Tip Investments luxury home — Mountain Village, CO

= 35+ projects engaged with precon dept provide ROM budgets to detailed costing

ECKMAN CONSULTING & MANAGEMENT, Telluride, Colorado April 2009 — Current

Owner Representation and Project Manager Services

Founded Eckman Consulting & Development to provide owner representation and project management

services regionally for high alpine resort development.

= School expansion and remodel under Design Build methodology. Retro commissioning management
on existing facilities with system replacement / upgrades. 26 Mil project, 70,000 SF of new or
remodeled in under 2 years with school in session.

= Mixed use hotel Owner Rep / Project Management of facility improvements, retro commissioning, and
build out of unfinished commercial spaces. Participate with Executive Committee in sales process of
hotel asset. Due diligence, design development, and construction of flagship Starbucks in 5 star hotel
property

= Expert withess - multiple engagements and retention in construction defect claims

= Developed program, designed, and RFP for Town of Mountain Village owned multifamily property.

= Retained as Owner Representative for luxury estate home in Telluride at inception to attain approvals
and see through to closeout.

= Luxury estate home with stopped work due to quality and cost control. Negotiated new contract and
oversaw completion of work by GC to satisfaction of owner.

= Managed design and construction for luxury estate home build out of spacious unfinished space with
existing condition constraints.

= Retained by Town of Mountain Village to consult on energy initiatives on proposed projects.



mailto:david@eckmancm.com
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BUCKENDORF MANAGEMENT INC, Mountain Village, Colorado June 2008 — March 2009
Project & Preconstruction Manager
BMI is a builder founded by the COO of RA Nelson & Associates with a focus on luxury homes and
multifamily projects in the Telluride region. BMI emphasizes green building techniques deployed with
critical path scheduling of the work.
= Developed standard forms and protocol for operations.
= Business development within regionPreconstruction for multifamily, single-family, and athletic facilities.
Some highlighted projects are:
- Elkstone 21 — 38 million, Greyhead Tennis Barn — 7 million, Graysill Condos — 1 million
= Consulting Town of Mountain Village — develop scope and manage RFP for Village Court Apartments.

RA NELSON & ASSOCIATES, Telluride, Colorado June 2006 — June 2008

Project Manager

RA Nelson is a builder in the Vail, Aspen, Mammoth and Telluride regions. Focus is high-end construction

in commercial, multi-family, and single family. 150 Million / Yr. Organization

= Fast track project with 25% scope change in less than 6 months from foundation.

= Commercial and multifamily project preconstruction assistance / management.

= Fire and smoke restoration project.

= Close out multiple projectsConduct business development and work on special committees for
organization standardization.

TOWN OF MOUNTAIN VILLAGE, Telluride, Colorado Oct 2007 — Current
Board Member

Design Review Board — Chairman for Planning, Zoning, and Design Review for the Town of Mountain
Village. Special appointment by Mayor, Director of Development, and Chairman of Board.

DELWEST HOLDINGS LLC, Denver, Colorado Mar 2004 — Nov 2005

Development Manager, Project Manager

Delwest is a multifamily developer / builder in the Denver region. Product is an entry-level town home and

condo in communities with typically 2 — 3 year build out projections.

= Performed contract and budget audits on projects during transitional term, reviewed departmental
organizational structure and mediated subcontractor disputes

= Commenced or completed over 218 multifamily units and 3 land development projects.

= Daily responsibilities included management of design teams for pre-development, securing necessary
entitlements or regulatory approvals, and assembly of construction documents. Developed / managed
land development, indirect, and vertical construction budgets, wrote subcontractor contracts, created
schedules, managed staff, and reported on project progress for communities.

ECKMAN PROJECT MANAGEMENT SERVICES, Frisco, Colorado Oct 2002 — Mar 2004

President

Provide services in construction management to assist clientele achieve development to completion of

projects without the liability of retaining the necessary expertise in house.

= Centex Destination Properties — deployed to Palm Springs, CA to assist site managers in fast tracking
land development through scheduling with SIPS principals to achieve fiscal goals.

» Intrawest US Holdings — manage team in the completion of projects after corporate lay off. Continued
representation on Eagles Nest Design Review Committee.

=  MWA Builders, LLC — joint venture and business development. Provided management services.





DAVID DALE ECKMAN PAGE 3

INTRAWEST US HOLDINGS, Three Peaks Resort Development Group, Dillon, Colorado 2001-2002

Construction Manager

Responsible for the construction of vertical products on the Three Peaks resort in Silverthorne, Colorado

and performed a tenant improvement at Copper Mountain.

= Eagles Nest Design Review Committee Chairperson — recognized for achievement in restructuring the
committee, executed the duties of review, approval, and monitoring residential projects.

= Assembled design teams for development of project, secured necessary entitlements or regulatory
approvals while maintaining schedule, and assembled construction documents to proceed to the
construction phase, all within budget.

= Selected qualified general contractors to perform work, ensured compliance of construction budget,
delivered quality, meeting or exceeding expectations while maintaining schedule to the close-out.

* Reported timely and concisely to corporate, the partnership, as well as senior management on project
progress.

0OZ ARCHITECTURE, Summit County Studio, Dillon, Colorado 2000-2001

Construction Administrator

Functioned as construction representative of the architect in the mountain region for Boulder and Denver

studios.

= Realized confidence of owner and acted as primary contact between Owner/Contractor

= Successfully administered Owner-Architect-Contractor meetings and other project manager duties

= Under own initiative identified need to implement quality control program and reported field progress on
Intrawest projects at Copper Mountain with satisfaction of owner.

= Compiled concise as-built information for new construction concerns of mechanical, electrical, plumbing
and architectural coordination.

= Generated thorough deficiency reports and punch lists for Copper Mountain projects.

NORTH STAR CONSTRUCTION MANAGEMENT, INC., Allentown, Pennsylvania

Project Development, Operations, & IT Management 1997-2000
= Solicited proposals and completed conceptual estimates for projects.

= Assisted with conceptual schedules and design for Design-Build proposals.

= Involvement with sports complex, hotel, fithess facility, medical, manufacturing, and office facilities

= |T Support - administered computer network system, consulted management on available technology.
= Acquired, integrated, and instructed usage of new technology for operations.

» Researched OSHA standard and developed a company safety program.

= Conducted plan review and design meeting coordination.

DANIEL, MANN, JOHNSON, & MENDENHALL, INC., Denver, Colorado 1998

Project Inspector at Denver International Airport (Summer Position)

= Responsible for scheduling, cost tracking, and quality assurance of subcontractors.

= Without disruption to operations, successfully coordinated runway closures and planned the construction
operations directly with airport operations officer, control tower, and airline operations officer.

= Oversaw subcontractors performing specialty concrete processes with assurance to compliance of the
specifications.
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EDUCATION / TRAINING / CERTIFICATIONS

MS, Architectural Engineering, Pennsylvania State University,
University Park, Pennsylvania, 1999
Advanced studies in Design Build Construction Management,
Organizational Design, Contract Law, Productivity Analysis

BS, Architectural Engineering, Pennsylvania State University
University Park, Pennsylvania, 1999
ABET accredited degree program,
Construction Management emphasis, Deans List

CETC 150, Stormwater Management and Erosion Control
CDOT certification course

Intrawest Development School
Whistler, Canada, 2002
Seminar with Senior Corporate Management
Intrawest Delivery Methodology, Organizational Design and Behavior

OSHA Construction Safety Certification
Certified Class B under 2003 IBC & IRC by International Code Council
Denver Building Contractor Class B Supervisor Certificate
Certified Class B under 2003 IBC & IRC by International Code Council

Building Contractor Class B Supervisor Certificate
Certified Class B under 2009 IBC & IRC by International Code Council

Scheduling Seminar — Scheduling Consultants private seminar

LEED Accredited Professional

COMPUTER SKILLS

Software: Scheduling — Primavera P3, Suretrack, and Microsoft Project
Project Management — Expedition 10 & 8.5
Estimating — Timberline, Precision Estimating, and Win Est Pro
Takeoff — On Screen Takeoff
Design — AutoCAD
MS Office — all modules

Special skills: Proficient in the upgrade, assembly, and diagnosing of PC problems
Experienced in the administration and troubleshooting of networks.

MILITARY EXPERIENCE

SERVED IN US ARMY AS A SCOUT, Germany & Fort Knox, Kentucky 1990-1993
= Leadership position, managed 6 personnel.

= Served as the Squadron's Operations Officer's Assistant.

= Recipient of Army Achievement, National Defense, and Good Conduct medals.

= Three years service with Honorable Discharge.






DAVID DALE ECKMAN
david@eckmancm.com
120 Alexander Overlook 970.708.9336
Telluride, CO 81435

SUMMARY

Project development and management professional with experience in the development and / or construction
of resort, hotel, restaurant, multi-family office, industrial, medical, airport, and sport facility property. This
experience spans working in the capacity of an owner, consultant, and contractor representative. A
foundation of US Army experience provided essential leadership skills coupled with a graduate education.

WORK EXPERIENCE

PROSET CONSTRUCTION, Montrose, Colorado April 2017 — Current

Chief Operating Officer

Start up providing modular construction solutions to the hospitality and multifamily market in the western

US with regionally projects providing for luxury estate home and commercial ground up construction.

= Establishing and development of Preconstruction department, Implementation of standard operating
protocols, integration of operating platforms, personnel development and recruitment

= National travel and engagement of prospective clientele, strategic development of industry partners in
design and fabrication, participation with design charrettes and design development

= Fast track Airport remodel and expansion, terminal retrofit with fire suppression system

= Commercial unit in ski village conversion to a luxury condo

= Plaza/ parking garage reconstruction with integration of snowmelt system and new boiler plant

= Active precon / contracting projects - Holiday Inn — San Jose, CA, Hilton Garden Inn — San Jose, CA,
Hyatt Place — Trinidad, CA, Holiday Inn Express — Bend, OR, Fox Hollow multi-family development —
Edwards, CO, Silver Tip Investments luxury home — Mountain Village, CO

= 35+ projects engaged with precon dept provide ROM budgets to detailed costing

ECKMAN CONSULTING & MANAGEMENT, Telluride, Colorado April 2009 — Current

Owner Representation and Project Manager Services

Founded Eckman Consulting & Development to provide owner representation and project management

services regionally for high alpine resort development.

= School expansion and remodel under Design Build methodology. Retro commissioning management
on existing facilities with system replacement / upgrades. 26 Mil project, 70,000 SF of new or
remodeled in under 2 years with school in session.

= Mixed use hotel Owner Rep / Project Management of facility improvements, retro commissioning, and
build out of unfinished commercial spaces. Participate with Executive Committee in sales process of
hotel asset. Due diligence, design development, and construction of flagship Starbucks in 5 star hotel
property

= Expert withess - multiple engagements and retention in construction defect claims

= Developed program, designed, and RFP for Town of Mountain Village owned multifamily property.

= Retained as Owner Representative for luxury estate home in Telluride at inception to attain approvals
and see through to closeout.

= Luxury estate home with stopped work due to quality and cost control. Negotiated new contract and
oversaw completion of work by GC to satisfaction of owner.

= Managed design and construction for luxury estate home build out of spacious unfinished space with
existing condition constraints.

= Retained by Town of Mountain Village to consult on energy initiatives on proposed projects.
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BUCKENDORF MANAGEMENT INC, Mountain Village, Colorado June 2008 — March 2009
Project & Preconstruction Manager
BMI is a builder founded by the COO of RA Nelson & Associates with a focus on luxury homes and
multifamily projects in the Telluride region. BMI emphasizes green building techniques deployed with
critical path scheduling of the work.
= Developed standard forms and protocol for operations.
= Business development within regionPreconstruction for multifamily, single-family, and athletic facilities.
Some highlighted projects are:
- Elkstone 21 — 38 million, Greyhead Tennis Barn — 7 million, Graysill Condos — 1 million
= Consulting Town of Mountain Village — develop scope and manage RFP for Village Court Apartments.

RA NELSON & ASSOCIATES, Telluride, Colorado June 2006 — June 2008

Project Manager

RA Nelson is a builder in the Vail, Aspen, Mammoth and Telluride regions. Focus is high-end construction

in commercial, multi-family, and single family. 150 Million / Yr. Organization

= Fast track project with 25% scope change in less than 6 months from foundation.

= Commercial and multifamily project preconstruction assistance / management.

= Fire and smoke restoration project.

= Close out multiple projectsConduct business development and work on special committees for
organization standardization.

TOWN OF MOUNTAIN VILLAGE, Telluride, Colorado Oct 2007 — Current
Board Member

Design Review Board — Chairman for Planning, Zoning, and Design Review for the Town of Mountain
Village. Special appointment by Mayor, Director of Development, and Chairman of Board.

DELWEST HOLDINGS LLC, Denver, Colorado Mar 2004 — Nov 2005

Development Manager, Project Manager

Delwest is a multifamily developer / builder in the Denver region. Product is an entry-level town home and

condo in communities with typically 2 — 3 year build out projections.

= Performed contract and budget audits on projects during transitional term, reviewed departmental
organizational structure and mediated subcontractor disputes

= Commenced or completed over 218 multifamily units and 3 land development projects.

= Daily responsibilities included management of design teams for pre-development, securing necessary
entitlements or regulatory approvals, and assembly of construction documents. Developed / managed
land development, indirect, and vertical construction budgets, wrote subcontractor contracts, created
schedules, managed staff, and reported on project progress for communities.

ECKMAN PROJECT MANAGEMENT SERVICES, Frisco, Colorado Oct 2002 — Mar 2004

President

Provide services in construction management to assist clientele achieve development to completion of

projects without the liability of retaining the necessary expertise in house.

= Centex Destination Properties — deployed to Palm Springs, CA to assist site managers in fast tracking
land development through scheduling with SIPS principals to achieve fiscal goals.

» Intrawest US Holdings — manage team in the completion of projects after corporate lay off. Continued
representation on Eagles Nest Design Review Committee.

=  MWA Builders, LLC — joint venture and business development. Provided management services.
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INTRAWEST US HOLDINGS, Three Peaks Resort Development Group, Dillon, Colorado 2001-2002

Construction Manager

Responsible for the construction of vertical products on the Three Peaks resort in Silverthorne, Colorado

and performed a tenant improvement at Copper Mountain.

= Eagles Nest Design Review Committee Chairperson — recognized for achievement in restructuring the
committee, executed the duties of review, approval, and monitoring residential projects.

= Assembled design teams for development of project, secured necessary entitlements or regulatory
approvals while maintaining schedule, and assembled construction documents to proceed to the
construction phase, all within budget.

= Selected qualified general contractors to perform work, ensured compliance of construction budget,
delivered quality, meeting or exceeding expectations while maintaining schedule to the close-out.

* Reported timely and concisely to corporate, the partnership, as well as senior management on project
progress.

0OZ ARCHITECTURE, Summit County Studio, Dillon, Colorado 2000-2001

Construction Administrator

Functioned as construction representative of the architect in the mountain region for Boulder and Denver

studios.

= Realized confidence of owner and acted as primary contact between Owner/Contractor

= Successfully administered Owner-Architect-Contractor meetings and other project manager duties

= Under own initiative identified need to implement quality control program and reported field progress on
Intrawest projects at Copper Mountain with satisfaction of owner.

= Compiled concise as-built information for new construction concerns of mechanical, electrical, plumbing
and architectural coordination.

= Generated thorough deficiency reports and punch lists for Copper Mountain projects.

NORTH STAR CONSTRUCTION MANAGEMENT, INC., Allentown, Pennsylvania

Project Development, Operations, & IT Management 1997-2000
= Solicited proposals and completed conceptual estimates for projects.

= Assisted with conceptual schedules and design for Design-Build proposals.

= Involvement with sports complex, hotel, fithess facility, medical, manufacturing, and office facilities

= |T Support - administered computer network system, consulted management on available technology.
= Acquired, integrated, and instructed usage of new technology for operations.

» Researched OSHA standard and developed a company safety program.

= Conducted plan review and design meeting coordination.

DANIEL, MANN, JOHNSON, & MENDENHALL, INC., Denver, Colorado 1998

Project Inspector at Denver International Airport (Summer Position)

= Responsible for scheduling, cost tracking, and quality assurance of subcontractors.

= Without disruption to operations, successfully coordinated runway closures and planned the construction
operations directly with airport operations officer, control tower, and airline operations officer.

= Oversaw subcontractors performing specialty concrete processes with assurance to compliance of the
specifications.
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EDUCATION / TRAINING / CERTIFICATIONS

MS, Architectural Engineering, Pennsylvania State University,
University Park, Pennsylvania, 1999
Advanced studies in Design Build Construction Management,
Organizational Design, Contract Law, Productivity Analysis

BS, Architectural Engineering, Pennsylvania State University
University Park, Pennsylvania, 1999
ABET accredited degree program,
Construction Management emphasis, Deans List

CETC 150, Stormwater Management and Erosion Control
CDOT certification course

Intrawest Development School
Whistler, Canada, 2002
Seminar with Senior Corporate Management
Intrawest Delivery Methodology, Organizational Design and Behavior

OSHA Construction Safety Certification
Certified Class B under 2003 IBC & IRC by International Code Council
Denver Building Contractor Class B Supervisor Certificate
Certified Class B under 2003 IBC & IRC by International Code Council

Building Contractor Class B Supervisor Certificate
Certified Class B under 2009 IBC & IRC by International Code Council

Scheduling Seminar — Scheduling Consultants private seminar

LEED Accredited Professional

COMPUTER SKILLS

Software: Scheduling — Primavera P3, Suretrack, and Microsoft Project
Project Management — Expedition 10 & 8.5
Estimating — Timberline, Precision Estimating, and Win Est Pro
Takeoff — On Screen Takeoff
Design — AutoCAD
MS Office — all modules

Special skills: Proficient in the upgrade, assembly, and diagnosing of PC problems
Experienced in the administration and troubleshooting of networks.

MILITARY EXPERIENCE

SERVED IN US ARMY AS A SCOUT, Germany & Fort Knox, Kentucky 1990-1993
= Leadership position, managed 6 personnel.

= Served as the Squadron's Operations Officer's Assistant.

= Recipient of Army Achievement, National Defense, and Good Conduct medals.

= Three years service with Honorable Discharge.



NOUNTAIN VLLLAGE

Business and Government Activity Report
For the month ending: April 30th

Agenda Item 11a

2023 2022 YTD or MTD Variance
Monthly Monthly
Activity MONTH Change YTD MONTH Change YTD Variance Variance %
Cable/Internet
Fiber Video 607 (10) 637 (15) (30) -4.7%
TV Bulk Subscribers 567 0 567 0 0 0.0%
Fiber Commercial * 34 0 20 0 14 70.0%
TV Inactive Subscribers 6 0 7 0 (1) -14.3%
Cable Modem Residential Cable Modem Subscribers 505 (25) 659 (15) (154) -23.4%
Cable Modem Business Net Service Subscribers 21 0 28 1) (7) -25.0%
Cable Modem Hospitality Subscribers 210 8) 244 0 (34) -13.9%
Dark Fiber Transport 4 0 8 0 4) -50.0%
Fiber Hospitality Subscribers 8 0 8 0 0 0.0%
Fiber Residential Subscribers 747 3 546 10 201 36.8%
Phone Subscribers 37 1) 47 0 (10) -21.28%
Village Court Apartments
Occupancy Rate 99.55% -0.45% 99.32% 99.55% 0.91% 98.86% 0.46% 0.5%
# Vacated Units 3 1 10 1 0 10 0 0.0%
# Work Orders Completed 10 (4) 65 17 (11) 75 (10) -13.3%
# on Waiting List 157 (22) 211 3) ! (54) -25.6%
Public Works Sewage information is sometimes unavailable at time of publishing.
Service Calls 492 57 1,793 767 114 2,450 (657) -26.8%
Truck Rolls 108 83 374 303 229 614 (240) -39.1%
Snow Fall Inches 26 (34) 155 25 (6) 117 38 32.5%
Snow Removal - Streets & Prkg Lots Hours 297 (706) 2,601 48 (748) 2,352 249 10.6%
Roadway Maintenance Hours 178 124 88 159 55 386 (298) -77.2%
Water Billed Consumption Gal.| 5,268,000 (5,627,000) 78,619,000 7,096,000 (3,366,000) 77,645,000 974,000 1.3%
Sewage Treatment Gal.| 8,850,000 (1,246,000) 39,771,000 5,039,000 (6,348,000) 34,293,000 5,478,000 16.0%
Child Development Fund
# Infants Actual Occupancy 4.25 0.19 4.75 0.01 (0.50) -10.5%
# Toddlers Actual Occupancy 7.13 (3.02) 10.75 1.49 (3.62) -33.6%
# Preschoolers Actual Occupancy 16.00 0.00 15.25 0.14 0.75 4.9%
Transportation and Parking
GPG Parking Utilization (% of total # of spaces occupied) 18.6% -63.30% 65.3% 15.70% -67.40% 63.3% 2.0% 3.2%
HPG Parking Utilization (% of total # of spaces occupied) 23.1% -67.50% 70.9% 14.70% -72.80% 65.4% 5.5% 8.4%
Parking Utilization (% of total # of spaces occupied) 21.2% -54.10% 60.9% 20.60% -60.90% 63.9% -3.0% -4.7%
Bus Routes # of Passengers 0 (160) 881 0 (83) 384 497 129.4%
Paid Parking Revenues $8,480 ($48,170) $182,066 $48,462 ($10,557) $236,552 ($54,486) -23.0%

Human Resources

Part Time EE's: Council (7), Judge (1), Child Care (5), IT Tech Help (1) MARRS (7), Police Reserves (5)  Seasonal EE's: Gondola Ops and Plaza Services
New Hires: 1 Police Officer, 1 VCA Maintenance Worker ~ Terms: 2 FT Gondola Operators, 18 Seasonal Gondola Operators, 1 Seasonal Plaza Maintenance

Specialist Reason for Terms: 2 left area, 19 end of season

FT Year Round Head Count 94 3 81 (1) 13 16.0%
Seasonal Head Count (FT & PT) 0 (1) 3 3 3) -100.0%
PT Year Round Head Count 27 1 13 (1) 14 107.7%
Gondola FT YR, Seasonal, PT YR Head Count 29 (21) 31 (24) ?2) -6.5%
Total Employees 150 (18) 134 (17) 16 11.9%
Gondola Overtime Paid Hours 219 (255) 1,248 171 (193) 976 272 27.9%
Other Employee Overtime Paid 57 5) 272 52 (46) 378 (106) -28.0%
# New Hires ~ Total New Hires 2 1 13 1 0 11 2 18.2%
# Terminations 21 17 28 18 10 30 2) -6.7%
# Workmen Comp Claims 1 1 3 1 (1) 3 0 0.0%
Workmen Comp Claims Costs $0 ($679) $3,286 $0 (83696) $7,819 (84,533) -58.0%
Communications & Business Development
Town Hosted Meetings 5 (3) 26 7 (1) 27 (1) -3.7%
Email Correspondence Sent 8 9) 40 11 (11) 72 (32) -44.4%
E-mail List 8,360 5 8,102 (18) i 258 3.2%
Ready-Op Subscribers 2,128 2) 1,937 (76) i 191 9.9%
News Articles 15 (8) 68 9 9) 71 3) -4.2%
Press Releases Sent 2 (2) 11 1 3) 9 2 22.2%
Gondola and RETA
Gondola # of Passengers 18,952 (364,162) 1,111,343 29,280 (370,864) 1,112,107 (764) -0.1%
Chondola # of Passengers 2,159 (32,846) 103,749 2,804 (30,103) 92,867 10,882 11.7%
RETA fees collected by TMVOA $ 1,9589101 $ 966,356 1 $ 4,133,847 | $ 1,043,895+ $ (107,895)i $ 5,011,872 | ($878,025) -17.5%




Business and Government Activity Report
For the month ending: April 30th

2023 2022 YTD or MTD Variance
Monthly Monthly
Activity MONTH Change YTD MONTH Change YTD Variance Variance %
Police
Calls for Service # 343 (212) 1,654 270 (174) 1,874 (220) -11.7%
Investigations # 7 (15) 68 5 (7) 53 15 28.3%
Alarms # 27 18 62 15 (2) 67 (5) -7.5%
Arrests # 3) 13 1 1 4 9 225.0%
Summons # 0 3) 9 1 1 10 (1) -10.0%
Traffic Contacts # 9 (14) 77 0 0 20 57 285.0%
Traffic Tickets Written # 0 (3) 8 1 1 4 4 100.0%
Parking Tickets Written # 76 (776) 2,016 146 (425) 1,644 372 22.6%
Administrative Dismissals # 5 3 13 8 2) 29 (16) -55.2%
Building/Planning 2022 Revenues included an $82,500 fine.
Community Development Revenues $281,067 $238,931 $363,426 $162,386 ($130,918) $570,605 ($207,179) -36.3%
# Permits Issued 37 9 123 37 (7) 107 16 15.0%
Valuation of Mtn Village Remodel/New/Additions Permits $12,051,899 $5,200,722 $19,494,676 $6,233,274 ($2,350,834) | $14,817,382 $4,677,294 31.6%
Valuation Mtn Village Electric/Plumbing/Other Permits $322,225 ($472,184) $1,558,634 $822,932 ($289,847) $2,036,814 ($478,180) -23.5%
Valuation Telluride Electric/Plumbing Permits $322,179 ($38,921) $1,830,877 $320,270 ($420,937) $1,366,643 $464,234 34.0%
# Inspections Completed 340 18 1,236 372 16 1,331 (95) -7.1%
# Design Review/Zoning Agenda Items 4 (16) 52 11 (22) 82 (30) -36.6%
# Staff Review Approvals 28 (10) 89 58 8 148 (59) -39.9%
Plaza Services Refuse and recycle statistics come from an outside source and are not always available at the time of publishing
Snow Removal Plaza Hours 135 (588) 2,166 20 (282) 807 1,359 168.4%
Plaza Maintenance Hours 411 (324) 2,411 309 (203) 2,161 251 11.6%
Lawn Care Hours 211 211 211 23 23 23 188 817.4%
Plant Care Hours 111 100 173 20 (5) 61 112 185.1%
Irrigation Hours 17 17 24 0 0 0 24 NA
TMV Trash Collection Hours 81 (87) 478 66 (31) 354 125 35.2%
Christmas Decorations Hours 229 195 479 101 92 429 50 11.7%
Residential Refuse Pound 86,671 11,202 322,801 91,017 11,715 337,804 (15,003) -4.4%
Residential Recycle Pound 31,344 3,499 118,304 34,364 4,825 124,025 (5,721) -4.6%
Diversion Rate % 26.56% -0.39% 26.82% 27.41% 0.27% 26.86% -0.04% -0.1%
Vehicle Maintenance
# Preventive Maintenance Performed 19 3 72 18 7) 77 (5) -6.5%
# Repairs Completed 12 (16) 84 18 (17) 100 (16) -16.0%
Special Projects 0 (1) 4 0 8) 9 (5) -55.6%
# Roadside Assists 0 0 2 0 ) 5 3) -60.0%
Business License totals include zero fee licenses created for sales tax only, but li that come through the state system have been
Finance eliminated.
# Other Business Licenses Issued 26 (12) 1,071 85 33 1,187 (116) -9.8%
# Privately Licensed Rentals 2 (4) 115 3 (2) 99 16 16.2%
# Property Management Licensed Rentals 4 4 500 3 2 424 76 17.9%
# Unique VRBO Property Advertisements Listings for MV 627 1 512 0 i 115 22.5%
% of Paperless Billing Customers 65.80% 1.64% 58.31% 0.07% i 7.5% 12.8%
# of TMV AR Bills Processed 2,298 (48) E 9,245 2,286 66 i 8,999 246 2.7%
Accounts Receivable
TMYV Operating Receivables Utilities - Broadband and VCA - Village Court
(includes Gondola funding) Water/Sewer Apartments
Current $1,299,489 91.2% $437,834 90.6% $17,025 50.0%
30+ Days 34,497 2.4% 22,436 4.6% 8,375 24.6%
60+ Days 13,430 0.9% 6,168 1.3% 744 2.2% Other Statistics
90+ Days 18,843 1.3% 16,183 3.3% 112 0.3% Population (estimated) 1,434
over 120 days 59,126 4.1% 903 0.2% 7,795 22.9% (Active) Registered Voters 1,049
Total $ 1,425,385 100.0% $ 483,524 100.0% $ 34,051 100.0% Assessed Property Valuation 326,606,828
Other Billings - CDF, Change Since Last Month -
Construction Parking Total All AR Increase (Decrease) in AR
Current $3,130 54.0% $ 1,757,478 90.2% ($340,693) 49.6%
30+ Days 1,526 26.3% 66,834 3.4% (357,515) 52.0%
60+ Days 106 1.8% 20,448 1.0% (9,044) 1.3%
90+ Days 15 0.3% 35,153 1.8% 21,869 -3.2%
over 120 days 1,019 17.6% 68,843 3.5% (2,008) 0.3%
Total $5,796 100.0% $ 1,948,756 100.0% $  (687,391) 100.0%
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MOUNTAIN V{LLAGE

INCORP.

Memorandum

To: Town Council

From: Lizbeth Lemley, Julie Vergari

Date: May 10, 2023

Re: Town of Mountain Village Financial Statements through April 2023

Mountain Village Financials Statements through April 2023

General Fund Summary
The April financial statements as presented reflect the 2023 adopted budget prorated through April 2023. Also
included are 2022, 2021 and 2020 actuals for comparison.

As of April 30, 2023, general fund revenues of $8.5 million exceeded budget by $1.3 million or 18.1%. Revenues
compared to 2022, 2021 and 2020 revenues were 10%, 19% and 47% respectively. This increase is the result of
the timing of property tax receipts and increased sales tax. Sales taxes accrued and collected through April 2023
were 13% over budget and 3% over 2022.

General Fund operating expenditures through April totaled $3.9 million and were $143,200 under budget. The
Town has seen a significant increase in the cost of natural gas over the first quarter of 2023. Additional

discussion of these variances are included on the General Fund Revenue and Expenditure Report in this packet.

Year to date, the General Fund Revenue and Expenditure report reflects a surplus of $4.6 million and an estimated
unreserved fund balance of $16.5 million.

Transfers to other funds include:

Fund This Month YTD Budget YTD Actual Budget Variance
Capital Projects Fund (From GF) $ 7,788 $ - % 7,959 7,959
Child Development Fund $ - $ 65,526 $ - (65,526)
Conference Center Subsidy $ 34,489 $ 81,200 $ 91,779 10,579
Affordable Housing Development Fund

(Monthly Sales Tax Allocation) $ 16,795 $ 418,372 $ 468,437 50,065

Vehicle & Equipment Acquisition Fund $ 17,731 $ 152,013 $§ 141,429 (10,584)



Income transfers from other funds include:

Fund This Month YTD Budget YTD Actual Budget Variance
Overhead allocation from Broadband, W/S,

Gondola, VCA and Parking Services $ - $ 698,318 $ 690,445 (7,873)
*Tourism Fund $ 9,810 $ 66,911 $ 83,286 16,375
*This transfer is comprised of administrative fees, interest, and penalties collected.

Debt Service Fund (Specific Ownership Taxes) § 1,574 $ 7,759 $ 6,656 (1,103)

Vehicle and Equipment Acquisition Fund — No Fund Income Statement Attached
A building department vehicle, a new plow for road and bridge, and parks and recreation equipment has
been purchased and the skid steer exchange has been paid.

Capital Projects Fund — No Fund Income Statement Attached
$8,341 in safety improvements has been expended.

Historical Museum Fund — No Fund Income Statement Attached
$80,176 in property taxes were collected and $78,573 has been tendered to the historical museum. The
county treasurer retained $1,603 in treasurer’s fees.

Mortgage Assistance Fund — No Fund Income Statement Attached
There has been no activity in this fund to date.

Sales Tax

The table below reflects actual sales tax collections through April 30, 2023, which represent March 2023 sales tax
remittances. Sales taxes are collected one month in arrears. The year-to-date financial statements through April
2023 include accrued April sales tax amounts based on the approved budget. These amounts are trued up when
collected in May.

Tax Collection Summary

March March March March March March 2023-2022 2023-2018

4.5% Tax 2018 2019 2020 2021 2022 2023 % change % change
Restaurant/Bar $ 169,837 $ 197,465 $ 115436 $ 185543 $ 283,699 $ 285,508 0.64% 68.11%
Lodging 362,044 451,457 239,761 563,277 847,461 811,829 -4.20% 124.23%
Retail 145,826 178,692 92,294 224,902 290,801 258,848 -10.99% 77.50%
Utilities 22,159 23,914 22,801 23,333 26,923 31,793 18.09% 43.48%
Unclassified 51,128 51,202 49,735 88,476 126,132 85,147 -32.49% 66.54%
Total $ 750,994 $ 902,731 $ 520,027 $ 1,085,531 $ 1,575,016 $ 1,473,125 -6.47% 96.16%

YTD YTD YTD YTD YTD YTD 2023-2022 2023-2018

4.5% Tax 2018 2019 2020 2021 2022 2023 % change % change
Restaurant/Bar $ 440,577 $ 491,007 $ 453,448 $ 423,096 $ 691,992 $ 750,528 8.46% 70.35%
Lodging 964,972 1,139,064 984,260 1,322,913 2,232,158 2,272,748 1.82% 135.52%
Retail 395,048 462,903 395,489 550,149 741,574 735,257 -0.85% 86.12%
Utilities 71,002 75,955 73,891 70,803 80,206 105,047 30.97% 47.95%
Unclassified 99,490 107,416 111,312 148,227 204,549 180,277 -11.87% 81.20%
Total $ 1,971,088 $ 2,276,344 $ 2,018,400 $ 2,515,188 §$ 3,950,479 $ 4,043,858 2.36% 105.16%

2023 YTD Taxes by Category

Unclassified
Utilities 5% 4,500,000
2% '

Sales Tax by Category 2018-2023

Restaurant/Bar
22%

Retai
20%

2018 2018 2020 2021 2022 2023

B Restaurant/Bar W Lodging Retall mUrtiities m Unclasified




Sales Tax Collections 2018-2023 by Category
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—e—Lodging
2,500,000.00

Retai
—Utilties
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Total

1,500,000.00

000,000.00

500,000.00 /
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Tourism Fund
Business license fees of $366,338 are over budget (17.3%). Penalties of $5,389 were collected and transferred
to the General Fund.

2023 restaurant taxes totaling $333,029 have been recorded and 100%, less a 2% administrative fee, will be
tendered to the airline guarantee program. $2 million in lodging taxes were recorded and % of the lodging tax,
less a 2% administrative fee, will be tendered to the airline guarantee program.

Lodging taxes are over prior year by 15.3% and over budget by 2%. Restaurant taxes are over prior year and
budget by 10.9% and 8.3%, respectively.

Town of Mountain Village Colorado Lodging Tax Summary

2019 2020 2021 2022 2023 2022 2023 Budget
Activity Activity Activity Activity Activity Var % Budget (1) Var %

%) (4%) (4%) (4%) (4%)
January 300,246 325,337 272,725 523,260 591,486 13.04% 473,983 19.87%
February 310,947 334,936 358,584 700,805 708,132 1.05% 591,613 16.45%
March 401,256 212,698 476,051 759,281 722,313 -4.87% 646,969 10.43%
April 17,822 855 40,874 33,263 - -100.00% 38,057 NA
May 24,335 784 51,474 81,855 - -100.00% 51,896 NA
June 139,428 55,426 229,731 239,859 - -100.00% 190,285 NA
July 196,062 242,927 412,650 371,297 - -100.00% 304,456 NA
August 160,993 226,805 336,701 294,342 - -100.00% 238,721 NA
September 158,287 173,096 323,713 299,591 - -100.00% 217,963 NA
October 46,789 94,985 133,675 123,341 - -100.00% 100,332 NA
November 14,761 38,597 71,435 55,744 - -100.00% 58,815 NA
December 295,803 266,888 553,765 537,068 - -100.00% 546,637 NA
Total 2,066,729 1,973,334 3,261,375 4,019,707 2,021,931 -49.70% 3,459,728 -71.11%
Tax Base 51,668,223 49,333,357 81,534,381 100,492,663 50,548,268 86,493,200

Town of Mountain Village Colorado Restaurant/Bar Tax Summary

2019 2020 2021 2022 2023 2022 2023 Budget
Activity Activity Activity (2%)  Activity (2%) Activity Var % Budget (1) Var %
Q%) 2%) 2%)
January 62,864 73,576 45,706 76,624 92,626 20.88% 73,843 20.28%
February 66,720 76,476 59,659 104,748 113,510 8.37% 101,192 10.85%
March 87,671 50,565 82,463 126,092 126,893 0.64% 121,704 4.09%
April 7,364 85 5,733 4,195 - -100.00% 4,102 NA
May 4,299 553 6,196 5,901 - -100.00% 5,470 NA
June 38,614 9,040 55,645 60,810 - -100.00% 58,801 NA
July 60,113 37,654 66,892 74,492 - -100.00% 71,792 NA
August 44,673 37,777 61,744 67,110 - -100.00% 64,954 NA
September 42,922 32,718 62,772 64,352 - -100.00% 61,536 NA
October 17,657 19,674 25,593 27,132 - -100.00% 25,982 NA
November 3,503 8,215 8,777 8,854 - -100.00% 8,205 NA
December 57,178 39,959 72,532 91,455 - -100.00% 86,150 NA
Total 493,579 386,293 553,712 711,765 333,029 -53.21% 683,729 -105.31%

Tax Base 24,678,936 19,314,627 27,685,593 35,588,233 16,651,438 34,186,450



Town of Mountain Village Monthly Revenue and Expenditure Report

April 2023

General Fund

Revenues
Charges for Services
Contributions
Fines and Forfeits
Interest Income
Intergovernmental
Licenses and Permits
Miscellaneous Revenues
Taxes and Assessments
Total Revenues

Operating Expenses
Legislation & Council
Town Manager
Town Clerk's Office
Finance
Technical
Human Resources
Town Attorney
Communications and Business Development
Municipal Court
Police Department
Community Services
Community Grants and Contributions
Roads and Bridges
Vehicle Maintenance
Municipal Bus
Employee Shuttle
Parks & Recreation
Plaza Services
Public Refuse Removal
Building/Facility Maintenance
Building Division
Housing Division Office
Planning and Zoning Division
Contingency

Total Operating Expenses

Surplus / Deficit
Capital Outlay
Surplus / Deficit

Other Sources and Uses
Sale of Assets
Insurance Claim Proceeds
Transfer (To) From Affordable Housing
Transfer (To) From Affordable Housing-Other
Transfer (To) From Broadband
Transfer (To) From Child Development
Transfer (To) From Capital Projects
Transfer (To) From Debt Service
Transfer (To) From Overhead Allocation
Transfer (To) From Parking Services
Transfer (To) From Conference Center
Transfer (To) From Tourism
Transfer (To) From Vehicle/Equipment
Transfer (To) From Water/Sewer

Total Other Sources and Uses

Surplus / Deficit

2023 2022 2021 2020
Budget Budget [ Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance Actual YTD | Actual YTD | Actual YTD
($) (%)

$ 115406 $ 135643 $ (20,237) -14.92% 509,486 $ 394,080 $ 183,669 $ 253,758 § 37,603
2319 53,307 (50,988) -95.65% 173,340 171,021 36,254 11,752 19,818
1,870 3,004 (1,134) -37.75% 7,576 5,706 83,200 100 2,130
310,238 134,000 176,238 131.52% 402,000 91,762 14,190 (21,819) 133,863
259,652 200,289 59,363 29.64% 384,557 124,905 210,017 258,780 264,963
121,917 113,645 8272 7.28% 507,950 386,033 143,841 208,133 34,109
47,380 43,026 4354 10.12% 205,414 158,034 23,803 12,347 43,830
7.636.466 6.509.306 1,127,160 17.32% 13,946,146 6,309,680 7,058,471 6,400,136 5,235,616
8,495,248 7,192,220 1,303,028 18.12% 16,136,469 7,641,221 7,753,445 7,123,187 5,771,932
42,416 59,943 (17,527) -29.24% 196,792 154,376 48,504 25,691 22,923
203,126 191,614 11,512 6.01% 593,495 390,369 113,489 102,943 129,654
104,494 112,565 (8,071) -7.17% 360,529 256,035 97,324 102,123 129,650
410,683 442,289 (31,606) -7.15% 1,302,897 892,214 507,337 456,084 426,772
123,506 167,178 (43,672) -26.12% 570,027 446,521 136,740 105,076 105,420
182,598 142,320 40,278 28.30% 548,915 366,317 119,926 112,755 111,348
131,850 141,528 (9,678) -6.84% 604,672 472,822 110,529 107,150 118,892
102,821 128,913 (26,092) -20.24% 619,200 516,379 168,740 170,835 122,682
11,454 11,597 (143) -1.23% 39,994 28,540 10,801 9,532 8,612
500,324 596,746 (96,422) -16.16% 1,606,159 1,105,835 398,467 363,915 315,257
18,959 38,808 (19,849) -51.15% 74,187 55,228 23,811 18,358 16,871
98,038 98,038 - 0.00% 151,038 53,000 107,150 53,838 84,293
248,245 294,869 (46,624) -15.81% 1,347,165 1,098,920 226,836 200,416 261,178
172,410 170,508 1,902 1.12% 530,635 358,225 161,344 135,337 124,562
60,374 103,985 (43,611) -41.94% 356,155 295,781 76,116 39,510 43,171

- - - NA - - - 7,528 20,230

224,607 229,786 (5,179) -2.25% 677,624 453,017 176,263 147,834 148,722
788,274 520,375 267,899 51.48% 1,843,506 1,055,232 470,263 422,926 399,533
18,832 16,086 2,746 17.07% 71,743 52,911 13,381 19,880 17,715
98,559 111,811 (13,252) -11.85% 365,598 267,039 100,173 92,585 78,315
122,413 192,933 (70,520) -36.55% 690,063 567,650 144,060 90,783 98,009

- - - NA - - 30,533 7,434 5,973

278,628 313911 (35,283) -11.24% 1,025,094 746,466 221,521 142,816 81,032

- - - NA 95,000 95,000 - - -
3,942,611 4,085,803 (143,192) -3.50% 13,670,488 9,727,877 3,463,308 2,935,349 2,870,814
4,552,637 3,106,417 1,446,220 46.56% 2,465,981 (2,086,656) 4,290,137 4,187,838 2,901,118
65,896 243,206 (177,310) -72.91% 1,295,000 1,229,104 63,674 58,130 142
4,486,741 2,863,211 1,623,530 56.70% 1,170,981 (3,315,760) 4,226,463 4,129,708 2,900,976
12,005 - 12,005 NA - (12,005) 1,327 - -

- - - NA - - - - -
(468.,437) (418,372) (50,065) 11.97% (941,983) (473,546) (457,274) (221,163) (263,131)
- - - NA (4,075,025) (4,075,025) - - -

- - - NA (225,263) (225,263) 67,257 68,458 70,900

- (65.526) 65.526 -100.00% (232.406) (232.406) (32,091) - -
(7,959) - (7,959) NA (1,119,046) (1,111,087) (36,334) (674) (16,629)
6,656 7,759 (1,103) -14.22% 25,000 18,344 6,654 6,563 6,681
690,445 698,318 (7,873) -1.13% 735,106 44,661 248,606 225,308 223,966

- - - NA - - - - -
91,779) (81,200) (10,579) 13.03% (231,246) (139,467) (98,215) (65,691) (113,803)
83,286 66,911 16,375 24.47% 124,620 41,334 79,299 48,852 37,459
(141,429) (152,013) 10,584 -6.96% (456,040) (314,611) (154,411) - (62,402)
- - - NA - - - - -
82,788 55,877 26,911 48.16% (6,396,283) (6,479,072) (375,182) 61,653 (116,958)

$ 4,569,529 $ 2,919,088 $ 1,650,441 56.54% (5,225,302) $ (9,794,832) $ 3,851,281 $§ 4,191,361 $ 2,784,018




2023 2022 2021 2020
Budget Budget [ Budget Annual Budget
Actual YTD YTD Variance | Variance Budget Balance Actual YTD | Actual YTD | Actual YTD

General Fund ) (%)

Beginning Fund Bal Comp Actual YTD Annual Budget

Emergency Reserve $ 4,784,671 $ 4,784,671

Unreserved 11,913,749 12,914,020
Beginning Fund Balance $ 16,698,420 $ 17,698,691

YTD Ending Fund Balance Components

Emergency Reserve $ 4,784,671 $ 4,784,671

Unreserved 16,483,278 7,688,718
Ending Fund Balance $ 21,267,949 $ 12,473,389

Revenues

Taxes & Assessments - 74% of the annual budget for property taxes has been collected. Specific Ownership taxes are over budget $3,777 and are $2,010 less than prior year due to
the timing of receipt of revenues. Sales tax is $478,000 or 13% over budget. Construction use tax collections are $4,700 under budget and $62,346 under last years collections.
Licenses & Permits - Construction permits are in line with budget. Other permit revenue is over budget by $700. Construction parking fees through this period are $8,600 over
budget.

Intergovernmental - Intergovernmental revenues are over budget in Road & Bridge taxes by $58,400 due to the timing of receipts.

Charges for Services - Development DRB and planning fees are under budget by $9,900 and $43,400 under last year.

Fines & Forfeitures - Fines are under budget by $1,135.

Investment Income - Investment income is increasing due to increasing interest rates, and is over budget by $176,200.

Miscellaneous Revenues - Plaza and vending carts rents are over budget $5,400. Prospect Plaza commercial rents are over budget $21,400. Grant revenues are under budget
$29,000 due to the timing of receipts.

Contributions - A small amount of TMVOA environmental services contributions have been received. Contributions are tied to the timing of expenditures which are under budget
also.

Top Ten Budget Variances

Over Budget

Plaza Services - $267,899 Over budget in natural gas. We received our Q1 invoice from Madeline for our portion of the snowmelt system in April.
Human Resources- $40,278 Over budget due to the timing related to the implementation of the new payroll software.

Town Manager - $11,512 Over budget in consulting/professional services.

Refuse Removal - $2,746 Supplies and removal costs are over budget.

Vehicle Maintenance - $1,902 Over budget in employee costs.

Under Budget

Police Department - $96,422 Under budget in personnel expenses and dispatch fees.

Building Division - $70,520 Under budget due to solar and environmental incentives and energy mitigation expense and employee costs.
Road & Bridge - $46,624 Under budget mainly in personnel costs.

Technical - $43,672 Under budget primarily in personnel costs.

Municipal Bus Service - $43,611 Employee wages and benefits are under budget.
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| 2023 [ 2022 | 2021 | 2020 |
Actual Budget Budget Budget Annual Budget Actual Actual Actual
YTD YTD Variance Variance  Budget Balance YTD YTD YTD
&) (%)
Tourism Fund
Revenues
Business License Fees $ 366,338 $ 312376 § 53,962 17.27% $ 362,500 $ (3,838) $ 322,679 $ 312,801 $§ 298,430
Lodging Taxes - Condos/Homes 1,388,582 1,194,639 193,943 16.23% 2,365,402 976,820 1,417,344 809,325 519,368
Lodging Taxes - Hotels 671,406 485,799 185,607 38.21% 1,094,326 422,920 543,613 337,088 354,217
Lodging Taxes - Prior Year 11,431 - 11,431 NA - (11,431) 2,660 3,727 (338)
Penalties and Interest 13,080 8,549 4,531 53.00% 20,000 6,920 14,379 6,454 7,089
Restaurant Taxes 337,130 300,525 36,605 12.18% 683,729 346,599 311,658 193,560 200,618
Restaurant Taxes - Prior Year 2,727 - 2,727 NA - (2,727) 2,707 84 348
Total Revenues 2,790,694 2,301,888 488,806 21.24% 4,525,957 1,735,263 2,615,040 1,663,039 1,379,732
Tourism Funding
Additional Funding - - - NA - - - - -
General Operating Expense 82,395 111,788 (29,393) -26.29% 356,864 274,469 - - -
Airline Guaranty Funding 1,348,055 1,128,184 219,871 19.49% 2,365,321 1,017,266 1,270,250 753,340 624,838
Marketing Funding 245,059 272,443 (27,384) -10.05% 1,500,000 1,254,941 272,207 - -
MTI Funding - - - NA - - - 860,847 717,435
Total Tourism Funding 1,675,509 1,512,415 163,094 10.78% 4,222,185 2,546,676 1,542,457 1,614,187 1,342,273
Surplus / Deficit 1,115,185 789,473 325,712 41.26% 303,772 (811,413) 1,072,583 48,852 37,459
Administrative Fees
Audit Fees - - - NA 2,500 2,500 - - -
Total Administrative Fees - - - NA 2,500 2,500 - - -
Surplus / Deficit 1,115,185 789,473 325,712 41.26% 301,272 (813,913) 1,072,583 48,852 37,459
Other Sources and Uses
Transfer (To) From Other Funds (83,286) (66,911) (16,375) 24.47% (124,620) (41,334) (79,299) (48,852) (37,459)
Total Other Sources and Uses (83,286) (66,911) (16,375) 24.47% (124,620) (41,334) (79,299) (48,852) (37,459)
Surplus / Deficit 1,031,899 722,562 309,337 176,652 (855,247) 993,284 - -
Beginning Fund Balance 879,230 520,382 520,382 - - -

Ending Fund Balance $ 1,911,129 § 1,242,944 $ 697,034 $ 993284 § - 8 -



April 2023

Parking Services Fund

Revenues
EV Station Revenues
Fines and Forfeits
Gondola Parking Garage
Grant Revenues
Heritage Parking Garage
Parking in Lieu Buyouts
Parking Meter Revenues
Parking Permits
Special Event Parking
Total Revenues

Operating Expenses
Other Operating Expenses
Personnel Expenses
Gondola Parking Garage
Surface Lots
Heritage Parking Garage
Meadows Parking

Total Operating Expenses

Surplus / Deficit

Capital
Capital

Surplus / Deficit

Other Sources and Uses

Sale of Assets

Insurance Proceeds

Overhead Allocation

Transfer (To) From General Fund
Total Other Sources and Uses

Surplus / Deficit

Beginning Fund Balance
Ending Fund Balance

2023 2022 2021 2020
Budget Budget Annual Budget
Actual YTD Budget YTD  Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
® (%)
1,163 - 1,163 NA 1,500 337 - - -
25,500 21,843 3,657 16.74% 45,000 19,500 27,150 20,765 12,750
36,760 137,189 (100,429) -73.20% 360,000 323,240 52,751 35,543 36,185
- - - NA - - - - -
115,035 108,882 6,153 5.65% 230,000 114,965 122,328 114,278 71,232
- - - NA . - 62,500 - -
11,671 13,150 (1,479) -11.25% 30,000 18,329 16,558 12,707 8,106
18,600 3,438 15,162 441.01% 12,000 (6,600) 4915 4,430 4,005
- - - NA 140,000 140,000 - - -
208,729 284,502 (75,773) 26.63% 818,500 609,771 286,202 187,723 132,278
70,973 24,916 46,057 184.85% 57,000 (13,973) 7,948 3,074 3,380
36,812 61,777 (24,965) -40.41% 190,076 153,264 32,143 47,976 41,095
36,250 22,822 13,428 58.84% 74234 37,984 16,235 18,016 13,030
31,239 33,681 (2,442) -7.25% 110,900 79,661 1,640 11,566 6,143
56,228 64,611 (8,383) -12.97% 124,130 67,902 40,078 41,855 31,282
- - - NA 1,000 1,000 - - -
231,502 207,807 23,695 11.40% 557,340 325,838 98,044 122,487 94,930
(22,773) - (99,468) NA 261,160 283,933 188,158 65,236 37,348
37917 6,500 31,417 483.34% 304,600 266,683 28,482 12,882 5,415
(60,690) - (130,885) NA (43,440) 17,250 159,676 52,354 31,933
- - - NA - - - - -
- - - NA - - - - -
(60,496) (60,496) - 0.00% (60,496) - (15,808) (12,831) (13,448)
- - - NA - - - - -
(60,496) (60,496) - 0.00% (60,496) - (15,808) (12,831) (13,448)
$ (121,186) $ (60,496) $ - 0.00% (103,936) $ 17,250 $ 143,868 $ 39,523 § 18,485
$ 327,552 $ 173,165 $ 154,387
$ 206,366 $ 112,669 $ 93,697

Parking revenues are under budget $75,800. HPG revenues are over budget 5.7% and under prior year 6%. Parking meter (surface lots) revenues are under budget 11.25% and under prior year 29.5%. GPG
is under budget 73.2% and under prior year by 30.3%, mainly due to the timing of the implementation of the new rate structure and bulk valet ticket purchases. Parking fines are over budget but down 6%
from prior year. General expenses are under budget in personnel costs but over in consulting fees. GPG is over budget due to major repairs to the elevator. Surface lots are under budget in lot leases due
mainly to timing of expenditures. HPG has budget savings in credit card processing fees and maintenance. Capital expenses are for the GPG expansion project and the skid steer equipment exchange.
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Gondola Fund

Revenues
Capital/MR&R Grant Funding
Event Operations Funding
Event Operations Funding - TOT
Miscellaneous Revenues
Operations Grant Funding
TSG 1% Lift Sales
Van Rider Revenues
Insurance Proceeds
Sale of Assets
TMVOA Operating Contributions

TMVOA Capital/ MR&R Contributions

Total Revenues

Operating Expenses
Overhead Allocation Transfer
MAARS
Chondola
Grant Success Fees
Operations
Maintenance
FGOA
Major Repairs and Replacements
Contingency

Total Operating Expenses

Surplus / Deficit

Capital
Capital Outlay

Surplus / Deficit

The gondola fund expenditures are $194,686 under budget. MAARS is under budget in worker's compensation due to dividend returns.

2023 | 2022 2021 2020
Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD
® (%)
- - 8 - NA 64,000 $ 64,000 $ 44,004 $ -3 -
2,330 - 2,330 NA - (2,330) 5,128 - 6,831
- - - NA 36,000 36,000 - - -
- - - NA - - 95 - -
- - - NA 133,000 133,000 - - 17,146
201,114 208,945 (7,831) -3.75% 244,899 43,785 208,487 179,491 146,951
1,700 1,375 325 23.64% 4,300 2,600 - - -
- - - NA - - - - -
- - - NA - - - - -
1,445,604 1,584,890 (139,286) -8.79% 4,883,987 3,438,383 1,429,361 1,310,552 1,179,648
119,136 169,360 (50,224) -29.66% 453,007 333,871 122,217 231,682 7,782
1,769,884 1,964,570 (194,686) -9.91% 5,819,193 4,049,309 1,809,292 1,721,725 1,358,358
10,339 18,333 (7.994) -43.60% 55,000 44,661 11,326 10,910 10,628
18,154 24,456 (6,302) -25.77% 79,417 61,263 20,551 20,578 17,036
85,348 151,789 (66,441) -43.77% 272,624 187,276 99,653 86,851 69,373
- - - NA - - - - -
807,608 886,057 (78,449) -8.85% 2,651,006 1,843,398 807,550 719,628 596,377
548,400 548,747 (347) -0.06% 1,618,239 1,069,839 504,006 454,582 482,211
180,899 165,828 15,071 9.09% 505,900 325,001 199,985 197,494 174,951
80,523 159,360 (78,837) -49.47% 380,000 299,477 130,062 111,592 7,782
- - - NA 120,000 120,000 - - -
1,731,271 1,954,570 (223,299) -11.42% 5,682,186 3,950,915 1,773,133 1,601,635 1,358,358
38,613 10,000 28,613 286.13% 137,007 98,394 36,159 120,090 -
38,613 10,000 28,613 286.13% 137,007 98,394 36,159 120,090 -
- - 8 - NA - 8 -8 - 8 - 8 -

Chondola is under budget in worker's

comp and Telski labor and utilities due to the timing of the receipt of invoices. Gondola ops is under budget in personnel costs. Gondola Maintenance is under in worker's comp
but over in over employee costs and parts. FGOA is over budget in natural gas. There have been expenditures for Bull Wheel replacement, cabin window buffing, a new vehicle,

and station upgrades to date.
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Child Development Fund

Revenues
Infant Care Fees
Toddler Care Fees
Preschool Fees
Fundraising Revenues - Infant
Fundraising Revenues - Preschool
Fundraising Revenues - Toddler
Grant Revenues - Infant
Grant Revenues - Preschool
Grant Revenues - Toddler
COEC Funds - Infant
COEC Funds - Toddler
Other Grant Funding

Total Revenues

Operating Expenses
Toddler Care Other Expense
Toddler Care Personnel Expense
Infant Care Other Expense
Infant Care Personnel Expense
Preschool Other Expense
Preschool Personnel Expense

Total Operating Expenses

Surplus / Deficit
Capital
Capital Outlay
Total Capital
Surplus / Deficit
Other Sources and Uses
Contributions
Transfer (To) From General Fund

Total Other Sources and Uses

Surplus / Deficit

Child Development revenues are $104,820 over budget.

2023 | 2022 2021 | 2020 |
Actual Budget Budget Budget Annual Budget Actual Actual Actual
YTD YTD Variance Variance Budget Balance YTD YTD YTD
® (%)
15892 § 24,077 (8,185) -34.00% $ 82,104 $ 66,212 $ 15572 § 19,492 § 19,888
37,849 35,935 1,914 5.33% 127,045 89,196 31,131 40,149 43,356
33,640 54,998 (21,358) -38.83% 154,820 121,180 43,720 47,498 41,268
20 - 20 NA 3,550 3,530 - - -
20 - 20 NA 5,000 4,980 - - -
20 - 20 NA 8,450 8,430 - - -
40,500 6,316 34,184 541.23% 15,000 (25,500) 15,000 45,579 25,233
44,500 10,397 34,103 328.01% 20,600 (23,900) 20,000 33,079 19,134
48,000 15,398 32,602 211.73% 21,600 (26,400) 35,000 53,906 25,987
- 5,000 (5,000) -100.00% 15,000 15,000 - - 15,000
- 5,000 (5,000) -100.00% 15,000 15,000 - - 15,000
41,500 - 41,500 NA - (41,500) - - -
261,941 157,121 104,820 66.71% 468,169 206,228 160,423 239,703 204,866
20,109 12,704 7,405 58.29% 43,322 23,213 14,551 13,581 12,732
60,544 88,258 (27,714) -31.40% 222,706 162,162 72,449 72,019 76,136
9,670 5,409 4,261 78.78% 20,958 11,288 5,593 6,581 4,231
50,431 43,120 7,311 16.96% 171,175 120,744 33,428 32,807 41,572
12,227 13,040 (813) -6.23% 41,980 29,753 15,893 14,162 7,856
57,412 60,116 (2,704) -4.50% 200,434 143,022 50,600 36,234 48,738
210,393 222,647 (12,254) -5.50% 700,575 490,182 192,514 175,384 191,265
51,548 (65,526) 117,074 -178.67% (232,406) (283,954) (32,091) 64,319 13,601
- - - NA - - - - -
R B - NA - B - B -
51,548 (65,526) 117,074 -178.67% (232,406) (32,091) 64,319 13,601
- - - NA - - - - -
- 65,526 65,526 100.00% 232,406 232,406 32,091 - -
- 65,526 65,526 100.00% 232,406 232,406 32,091 - -
51,548  $ - 3 (51,548) NA $ -3 232,406 $ -3 64,319 § 13,601

This is due to grant revenues. Operating expenses are $12,250 under budget although Infant care expenses are over
budget. The program has not required funding from the General Fund in 2023.
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| 2023 | 2022 | 2021 | 2020 |
Budget Budget Annual Budget
Actual YTD  Budget YTD Variance Variance Budget Balance Actual YTD  Actual YTD  Actual YTD
® (%)
Water & Sewer Fund
Revenues
Mountain Village Water and Sewer 1,240,492 $ 1,175,802 64,690 5.50% $ 3,738251 $ 2,497,759 $ 1,122,917 § 959,131 §$ 876,383
Other Revenues 3,122 2,269 853 37.59% 8,650 5,528 2,900 3,654 1,098
Ski Ranches Water 123,849 124,006 (157) -0.13% 378,811 254,962 109,160 91,514 80,598
Skyfield Water 10,590 10,569 21 0.20% 41,217 30,627 8,781 7,841 7,018
Total Revenues 1,378,053 1,312,646 65,407 4.98% 4,166,929 2,788,876 1,243,758 1,062,140 965,097
Operating Expenses
Mountain Village Sewer 184,172 236,174 (52,002) -22.02% 730,687 546,515 228,039 217,252 184,271
Mountain Village Water 346,207 374,203 (27,996) -7.48% 1,194,300 848,093 345,530 255,105 300,768
Ski Ranches Water 3,969 25,735 (21,766) -84.58% 48,166 44,197 20,901 8,276 2,301
Contingency - - - NA 35,000 35,000 - - -
Total Operating Expenses 534,348 636,112 (101,764) -16.00% 2,008,153 1,473,805 594,470 480,633 487,340
Surplus / Deficit 843,705 676,534 167,171 24.71% 2,158,776 1,315,071 649,288 581,507 477,757
Capital
Capital Outlay 124,942 2,437,941 (2,312,999) -94.88% 4,953,318 4,828,376 80,619 111,463 54,434
Surplus / Deficit 718,763 (1,761,407) 2,480,170 -140.81% (2,794,542) (3,513,305) 568,669 470,044 423,323
Other Sources and Uses
Overhead Allocation Transfer (217,971) (217,971) - 0.00% (217,971) - (83,012) (74,922) (69,804)
Mountain Village Tap Fees 15,772 48,416 (32,644) -67.42% 245,000 229,228 26,280 64,536 -
Grants - - - NA 375,000 375,000 - - -
Ski Ranches Tap Fees - - - NA 5,000 5,000 - - -
Skyfield Tap Fees - - - NA 2,000 2,000 - - -
Sale of Assets - - - NA - - - - -
Transfer (To) From General Fund - - - NA - - - - -
Total Other Sources and Uses (202,199) (169,555) (32,644) 19.25% 409,029 611,228 (56,732) (10,386) (69,804)
Surplus / Deficit 516,564 $  (1,930,962) $ 2,447,526 [12675% $ (2,385,513) $ (2,902,077) $ 511,937 $ 459,658 $ 353,519

Mountain Village water revenues are over budget in base water/sewer fees, excess usage and snowmaking fees. Ski Ranch and Skyfield water fees are in line with budget. Other revenues are over budget
in maintenance fees and water fines. TOT sewer expenditures are under budget due to the timing of invoicing. Mountain Village water expenses are under budget in worker's comp premiums and
pump replacement. Ski Ranch operations are under budget because of repairs, and employee costs. Capital costs are for Ski Ranches, regional sewer, meter purchases, and the new SCADA equipment.
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Broadband Fund

Revenues
Cable TV User Fees
Internet User Fees
Other Revenues
Phone Service Fees
Total Revenues

Operating Expenses
Cable TV Direct Costs
Phone Service Costs
Internet Direct Costs
Broadband Operations

Total Operating Expenses

Surplus / Deficit

Capital
Capital Outlay

Surplus / Deficit

Other Sources and Uses
Sale of Assets

Transfer from General Fund

Transfer (To) From General Fund

Overhead Allocation Transfer
Total Other Sources and Uses

Surplus / Deficit

2023 [ 2022 | 2021 [ 2020
Budget Budget Budget Annual Budget
Actual YTD YTD Variance Variance Budget Balance  Actual YTD Actual YTD Actual YTD
® (%)
188,410 § 196,698 § (8,288) -421% $ 596,717 $ 408,307 § 190,948 § 317,568 § 340,908
502,427 499,420 3,007 0.60% 1,514,005 1,011,578 479,433 434,241 378,435
4,745 7,647 (2,902) -37.95% 24,161 18,795 7,586 8,824 13,451
5,366 3,483 1,883 54.06% 11,071 6,326 5,732 9,753 12,821
700,948 707,248 (6,300) -0.89% 2,145,954 1,445,006 683,699 770,386 745,615
136,918 138,911 (1,993) -1.43% 415,923 279,005 135,920 279,041 286,769
3,140 2,692 448 16.64% 7,971 4,831 4,955 6,047 6,961
94,900 85,682 9,218 10.76% 272,521 177,621 82,899 52,308 88,166
147,623 400,923 (253,300) -63.18% 1,242,361 1,094,738 258,955 214,661 240,567
382,581 628,208 (245,627) -39.10% 1,938,776 1,556,195 482,729 552,057 622,463
318,367 79,040 239,327 302.79% 207,178 (111,189) 200,970 218,329 123,152
5,263 110,703 (105,440) -95.25% 222,000 216,737 52,630 27,880 338,251
313,104 (31,663) 344,767 -1088.88% (14,822) (327,926) 148,340 190,449 (215,099)
- - - NA - - - - -
- - - NA 225,263 225,263 (67,257) (68,458) (70,900)
- - - NA - - - - -
(210,441) (210,441) - 0.00% (210,441) - - - -
(210,441) (210,441) - 0.00% 14,822 225,263 (67,257) (68,458) (70,900)
102,663 §  (242,104) § 344,767 -142.40% $ - $ (102,663) $ 81,083 § 121,991 § (285,999)

Video revenues and are under budget in residential user fees but over in bulk video fees. Internet revenues are over budget .6%. Phone service fees are over budget 54% while
phone service costs are over budget 16.6%, Other revenues are under budget in late payment fees, labor, and equipment rental. Broadband operating expenses are under budget in
personnel costs due to vacancies, technical support due to timing of expenses, and general supplies. Internet direct costs are over budget 10.8% because of increases in costs.
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| 2023 [ 2022 | 2021 | 2020 |
Actual Budget Budget Budget Annual Budget
YTD YTD Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
® (%)
Telluride Conference Center Fund
Revenues
Beverage Revenues $ -8 - 8 - NA §$ - 8 - 8 - - -
Catering Revenues - - - NA - - - - -
Facility Rental - - - NA - - - - -
Operating/Other Revenues 14,551 - 14,551 NA - (14,551) - - -
Total Revenues 14,551 - 14,551 NA - (14,551) - - -
Operating Expenses
General Operations - - - NA - - - - 4,600
Administration 76,877 56,200 20,677 36.79% 111,246 34,369 73,215 65,691 59,203
Marketing 25,000 25,000 - 0.00% 100,000 75,000 25,000 - 50,000
Contingency - - - NA - - - - -
Total Operating Expenses 101,877 81,200 20,677 25.46% 211,246 109,369 98,215 65,691 113,803
Surplus / Deficit (87,326) (81,200) (6,126) 7.54% (211,246) (123,920) (98,215) (65,691) (113,803)
Capital Outlay/ Major R&R 4,453 - 4,453 NA 20,000 15,547 - - -
Surplus / Deficit (91,779) (81,200) (10,579) 13.03% (231,246) (139,467) (98,215) (65,691) (113,803)
Other Sources and Uses
Damage Receipts - - - NA - - - - -
Insurance Proceeds - - - NA - - - - -
Sale of Assets - - - NA - - - - -
Transfer (To) From General Fund 91,779 81,200 10,579 13.03% 231,246 139,467 98,215 65,691 113,803
Overhead Allocation Transfer - - - NA - - - - -
Total Other Sources and Uses 91,779 81,200 10,579 13.03% 231,246 139,467 98,215 65,691 113,803
Surplus / Deficit $ - S8 - 3 - NA § - 3 - 8 - - -

Expenses for the year are HOA dues and contracted marketing expenses. Revenues reflect payment from TSG based on 2022 sales as outlined in the operating

agreement.



Town of Mountain Village Monthly Revenue and Expenditure Report

April 2023
| 2023 [ 2022 | 2021 | 2020
Actual Budget Budget Budget Annual Budget
YTD YTD Variance  Variance Budget Balance Actual YTD Actual YTD Actual YTD
(&) (%)
Affordable Housing Development Fund
Revenues
Contributions $ - 3 -3 - NA $ -3 - 8 - $ - 8 -
Grant Proceeds - - - NA - - - - -
Rental Income 14,300 17,840 (3,540) -19.84% 46,800 32,500 17,180 11,784 11,804
Housing Application Fees 1,950 664 1,286 193.67% 2,300 350 2,170 - -
Housing Mitigation Fees - - - NA 250,000 250,000 - - -
Sales Proceeds - - - NA - - - - _
Total Revenues 16,250 18,504 (2,254) -12.18% 299,100 282,850 19,350 11,784 11,804
Operating Expenses
Leased Properties - - - NA - - 3,780 5,400 6,329
Operating Expenses 29,071 39,885 (10,814) -27.11% 120,654 91,583 - - -
Norwood Property - - - NA 35,000 35,000 9,367 - -
Lot 644 647,289 677,739 (30,450) -4.49% 4,020,429 3,373,140 610 - -
Prospect Unit 71,239 40,321 30,918 76.68% 49,472 (21,767) 8,961 6,487 13,601
Future Housing/Density Bank 91,414 2,203,007 (2,111,593) -95.85% 8,025,000 7,933,586 37,610 16,475 14,580
Ilium Property expenses 15,815 - 15,815 NA - (15,815) - - -
RHA Funding - - - NA - - - 46,625 46,625
Debt Principal - 160,000 (160,000) -100.00% 500,000 500,000 - - -
Purchase/Resale Units 355 - 355 NA - (355) - - -
Total Operating Expenses 855,183 3,120,952 (2,265,769) -72.60% 12,750,555 11,895,372 60,328 74,987 81,135
Surplus / Deficit (838,933) (3,102,448) (2,263,515) 72.96% (12,451,455)  (11,612,522) (40,978) (63,203) (69,331)
Other Sources and Uses
Transfer (To) From MAP - - - NA - - - - -
Loan Proceeds - - - NA 7,500,000 7,500,000 - - -
Gain or Loss on Sale of Assets - - - NA - - - - -
Transfer (To) From General Fund - Sales Tax 468,437 418,372 50,065 11.97% 941,983 473,546 457,274 221,163 263,131
Transfer (To) From VCA - - - NA - - - - -
Transfer (To) From General Fund (Other) - - - NA 4,075,025 4,075,025 - - -
Total Other Sources and Uses 468,437 418,372 50,065 11.97% 12,517,008 12,048,571 457,274 221,163 263,131
Surplus / Deficit $ (370,496) $ (2,684,076) $ (2,313,580) 86.20% $ 65,553 % 436,049 $ 416,296 $ 157,960 $ 193,800

Expenses consist of HOA dues, Lot 644 expenses, [lium property expenses, general operating costs, Norwood property expenses, and maintenance and utilities on town owned
properties. Operating expenses are under budget in personnel costs and professional services mainly due to the timing of expenditures. The Prospect unit expenses are exceeding
budget due to a special assessment which was originally scheduled to be assessed and was budgeted for December 2022. Future housing is under budget due to timing of expenses.
Debt service is under budget due to the timing of debt to be issued for the purchase of property.



Town of Mountain Village Monthly Revenue and Expenditure Report

April 2023

Village Court Apartments

Operating Revenues
Rental Income
Other Operating Income
Total Operating Revenue

Operating Expenses
Office Operations
General and Administrative
Utilities
Repair and Maintenance
Major Repairs and Replacement
Contingency
Total Operating Expenses

Surplus / (Deficit) After Operations

Non-Operating (Income) / Expense
Investment Earning
Debt Service, Interest
Debt Service, Fees (Cost of Issuance)
Debt Service, Principal
Total Non-Operating (Income) / Expense

Surplus / (Deficit) Before Capital
Capital Spending
Surplus / (Deficit)

Other Sources / (Uses)
Transfer (To)/From General Fund
New Loan Proceeds
Sale of Assets
Grant Revenues
Transfer From AHDF
Total Other Sources / (Uses)

Surplus / (Deficit)

2023 2022 2021 2020
Actual Budget Budget Budget Annual Budget
YTD YTD Var ($) Var (%) Budget Balance Actual Actual Actual

780,573 $ 768,474 $ 12,099 157% $ 2,342,208 $ 1,561,636 $ 753,742 661,827 580,729
36,057 28,066 7,991 28.47% 118,060 82,004 35,521 34,486 43,021
816,629 796,540 20,089 2.52% 2,460,268 1,643,639 789,263 696,314 623,750
65,562 84,607 (19,045) 22.51% 285,649 220,087 63,855 67,167 70,093
49,402 52,176 (2,774) -5.32% 154,320 104,918 118,787 114,559 127,668
111,037 113,260 (2,223) -1.96% 338,529 227,492 124,661 116,755 150,250
161,413 218,841 (57,428) -26.24% 671,992 510,579 164,120 190,882 159,007
32,209 59,669 (27,460) -46.02% 336,500 304,291 15,944 23,329 40,664

- - - NA 14,500 14,500 - - -
419,623 528,553 (108,930) -20.61% 1,801,490 1,381,867 487,367 512,692 547,682
397,006 267,987 129,019 48% 658,778 261,772 301,896 183,622 76,068
- - - NA (50) (50) - ©) (1,360)

- - - NA 345,198 345,198 - 87,627 91,953

- - - NA 135,000 135,000 - - -

- - - NA 443,079 443,079 - - -

- - - NA 923,227 923,227 - 87,618 90,593
397,006 267,987 (661,455) -246.82% (264,449) (661,455) 301,896 96,004 (14,526)
2,784,880 2,750,000 (34,880) -1.27% 15,321,000 12,536,120 41,288 - 3,835
(2,387,874) (2,482,013) 94,139 -3.79% (15,585,449) (13,197,575) 260,608 96,004 (18,361)
(191,198) (191,198) - 0.00% (191,198) - (71,203) (58,186) (59,186)
- - - NA 10,000,000 10,000,000 - - -

- - - NA - - - - -

- - - NA 10,000,000 10,000,000 - - -

- - - NA - - - - -
(191,198) (191,198) - 0.00% 19,808,802 20,000,000 (71,203) (58,186) (59,186)
(2,579,072) (2,673,211) 94,139 -3.52% 4,223,353 6,802,425 189,405 37,818 (77,546)

Rent revenues are over budget by 1.6%. Rent revenues exceed 2022 revenues by 3.6% due to increased rents being phased in as leases are renewed. Other revenues are over budget 28.5% due mainly to investment income
and utilities rebates. Office operations are under budget 22.5% primarily due to employee costs which will even out as the year progresses and technical support. General and administrative is under budget mainly in legal
expenses. Utilities are over budget in water/sewer charges, but under in electricity which is mainly the result of timing. Maintenance is under budget 26.2% primarily due to employee costs which will even out as the year

progresses and sub-contract expenses. MR&R expenses include carpet replacement, fiber installs, and appliances. Capital expenditures consist of costs related to Phase IV.




Town of Mountain Village Monthly Revenue and Expenditure Report

April 2023

Debt Service Fund

Revenues
Abatements
Contributions
Miscellaneous Revenue
Property Taxes
Reserve/Capital/Liquidity Interest
Specific Ownership Taxes

Total Revenues

Debt Service

2001/2011 Bonds - Gondola - Paid by contributions from TMVOA and TSG

2001/2011 Bond Issue - Interest
2001/2011 Bond Issue - Principal

2006/2014/2020 Bonds - Heritage Parking

2020 Bond Issue - Interest
2020 Bond Issue - Principal
Total Debt Service

Surplus / (Deficit)

Operating Expenses
Administrative Fees
County Treasurer Collection Fees

Total Operating Expenses

Surplus / (Deficit)

Other Sources and Uses
Transfer (To) From General Fund
Transfer (To) From Other Funds
Payment to Refunding Bonds Escrow
Proceeds From Bond Issuance

Total Other Sources and Uses

Surplus / (Deficit)

2023 2022 2021 2020
Budget Budget Annual Budget
Actual YTD Budget YTD  Variance Variance Budget Balance Actual YTD Actual YTD Actual YTD
(O] (%)

$ -8 -8 - NA - - 8% -3 -8 -
- - - NA 200,400 200,400 - - -

- - - NA - - - - -

350,563 281,551 69,012 24.51% 477,174 126,611 282,468 378,675 411,713

1,262 561 701 124.87% 2,001 740 138 100 1,281

6,656 7,759 (1,103) -14.22% 25,000 18,344 6,654 6,563 6,681

358,481 289,871 68,610 23.67% 704,575 346,095 289,260 385,339 419,675

- - - NA 65,400 65,400 - - -

- - - NA 135,000 135,000 - - -

- - - NA 86,480 86,480 - - -

- - - NA 375,000 375,000 - - -

- - - NA 661,880 661,880 - - -

358,481 289,871 68,610 23.67% 42,695 (315,786) 289,260 385,339 419,675

4,733 887 3,846 433.60% 3,182 (1,551) 681 495 289

10,564 11,880 (1,316) -11.08% 14,513 3,949 8,475 11,361 12,352

15,297 12,767 2,530 19.82% 17,695 2,398 9,156 11,856 12,640

343,184 277,104 66,080 23.85% 25,000 (318,184) 280,104 373,483 407,035
(6,656) (7,759) 1,103 -14.22% (25,000) (18,344) (6,654) (6,563) (6,681)

- - - NA - - - - -

- - - NA - - - - -

- - - NA - - - - -
(6,656) (7,759) 1,103 -14.22% (25,000) (18,344) (6,654) (6,563) (6,681)

$ 336,528 § 269,345 § 67,183 - $ (336,528) $ 273,450 $ 366,920 $ 400,354



Time Period
May 18, 2023

June 20, 2023

June 20, 2023 — July 31, 2023

July 20, 2023

August 1 — August 15, 2023
August 31, 2023
August 31 — September 8, 2023

September 21, 2023

October 11, 2023 8:30 am

Agenda Item 11c

Town of Mountain Village

2024 BUDGET PROCESS
Schedule of Activities

Activity
Town Council considers and ratifies the process to adoption

Budget and Finance Team meeting to establish preliminary
revenue and spending level targets.

Department heads and Managers to identify/or revise and
develop:

1) Department Program Narratives

2) Department Goals

3) Performance Measures

4) 2023 Revised year end budget amounts

5) Revenue Expectations for 2024

6) Capital Outlay requests

Town Council regular meeting Budget Goal Setting Work
Session

Department Directors meet with Finance
Present draft to Budget and Finance Team
Departments revise proposed budget figures with finance.

Town Council Meeting
Overview of first amended draft

Special Council Meeting
Review of second draft and meet with all departments:

e Public Works, including Roads and Bridges, Vehicle
Maintenance, Water and Sewer, Facility Maintenance,
Vehicles and Equipment Acquisitions, Plaza & Trash
Services

e Public Safety including Police, Community Services and
Municipal Court

e Transportation and Parking, including Municipal Bus
Service, Parking Services, Employee Shuttle and
Gondola/Chondola

e Parks and Recreation

e Broadband Services

¢ Administration including, Town Council, Town
Manager, Administrative Services, Human Resources,
Marketing and Business Development, Finance, Legal



October 11 — November 3, 2023

November 16, 2023

November 16 — Nov 23, 2023

December 7, 2023

December 15, 2023
December 31, 2023
December 31, 2023

Dec 8 2023 — Jan 31, 2024

Community Grants, Information Technology

Capital Projects

Child Care and Development

Planning and Development Services including Building,

Planning, Affordable Housing Development, Village

Court Apartments, San Miguel Regional Housing

Authority

e Town Council convening as the Mountain Village
Metropolitan District for The Debt Service Fund

e Telluride Conference Center

e Tourism and Historical Museum Funds

Finance works with departments to make requested changes and
prepare proposed 2024 Budget and revised 2023 Budget for first
reading.

Council meets for First Reading and Consideration of 2023
Revised Budget and 2024 Proposed Budget and for the 2024
fines and fees changes resolution

Finance works with departments to make requested changes and
prepares final 2024 Budget.

Second Reading, Public Hearing and Adoption of 2023
Revised Budget and 2024 Budget.

Certify Mill Levies with San Miguel County
Upload budgets to the Town website
Upload budgets to the Division of Local Governments

Create, publish, and upload 2024 Budget Book



Agenda ltem 12

TOWN MANAGER

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 729-2654

&

MOUNTAIN V[LLAGE

TO: Mountain Village Town Council

FROM: Paul Wisor, Town Manager, Lizbeth Lemley, Finance Director
DATE: May 12, 2023

RE: Supplemental Appropriations to the 2023 Budget

Summary: Attached for your review is an ordinance titled “An Ordinance of the Town Council
of the Town of Mountain Village, Colorado Appropriating Additional Sums of Money to Defray
Expenses in Excess of Amounts Budgeted for the Fiscal Year 2023The ordinance revises the
original amounts budgeted and appropriated in the 2023 budget adopted by Town Council on
December 8, 2022.

Overview: This ordinance is being brought forward to address events that have occurred
subsequent to the budget adoption. The proposed supplemental appropriations are detailed
below.

Affordable Housing Development Fund
¢ The Town Contribution to the Meadowlark project budgeted in 2022 was not expended
until 2023. The unspent amount will be reappropriated in the 2023 budget.
e Costs related to the development of the Meadowlark project have increased requiring an
increased Town Contribution to continue with the project.
o These amounts will be offset by an increased transfer from the General Fund.

Revenues Expenditures

Meadowlark Contributions - 1,047,330 *Budgeted but not expended in 2022
Meadowlark Contributions - 700,000
Meadowlark Access Improvements - 291,000
Transfer from General Fund 1,972,777 -
Available Fund Balance 65,553 -

2,038,330 2,038,330



Water and Sewer Fund
o Subsequent to budget approval, Council directed staff to engage a consultant to perform
a Water and Sewer Rate Study.
e The Town has engaged a consultant and legal counsel to assist with the joint
Wastewater Treatment plant project at the direction of Council.
e These additional expenditures will be covered by the available fund balance.

Revenues Expenditures

Water and Sewer Rate Study - 50,000
Legal Fees - 85,000
Sewer Consulting - 100,000
Available Fund Balance 240,000 -

240,000 235,000

Capital Projects Fund
e The budgeted safety improvements to San Joaquin were originally budgeted at $2.0
million and the actual cost of the project has come in at $3.5 million. Council directed
staff to move forward with the project in 2023.
¢ This additional cost will be covered by transfer from the General Fund.

Revenues Expenditures

Safety Improvements - 1,456,565

Transfer from General Fund 1,456,565 -

1,456,565 1,456,565

General Fund

¢ The Town has hired a Project Manager for the Gondola future development. The parties
(SMRT, Town of Telluride, TMVOA) will enter into an Intergovernmental Agreement to
share the costs of this position.

¢ An administrative staff member was hired to the Town Manager department.

e The Town’s audit fees have increased due to the engagement of a new audit firm.

e The Planning consulting budget has been increased to cover ongoing consulting on
large development projects and Town Hall sub area redevelopment plans.

e The IT hardware budget has been increased to phase in replacements of Windows 10
hardware that will no longer be supported after 2025.

e The budget for natural gas has been increased to reflect first quarter increases in natural
gas expenditures related primarily to the shared plaza snowmelt systems.



Revenues Expenditures

IGA Revenue 65,179 -
Gondola Project Manager - 86,905
Administrative Support Staff - 47,684
Audit Fees - 44,500
Planning Consulting - 100,000
Hardware Replacement - 11,000
Natural Gas - 300,000
Transfer to Capital Projects Fund - 1,456,565
Transfer to ADHF - 1,972,777
Available Fund Balance 3,954,252 -

4,019,431 4,019,431

Proposed Motion

I move that Town Council approve the Ordinance Appropriating Additional Sums of Money to
Defray Expenses in Excess of Amounts Budgeted for the Fiscal Year 2023. | ask the Town
Clerk to set a public hearing for June 15, 2023.



ORDINANCE NO.
AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE, COLORADO APPROPRIATING
ADDITIONAL SUMS OF MONEY TO DEFRAY EXPENSES IN EXCESS OF AMOUNTS BUDGETED FOR THE FISCAL
YEAR 2023.
RECITALS:

A. In accordance with Section 8.3 d.) 3.) of the Town Charter the Town Council may make supplemental appropriations to
the adopted budget.

B. Whatever increases may have been made in the 2023 budget expenditures, like increases were added to the
revenues from existing fund balances so that the budget remains in balance, as required by law.

C. The Town of Mountain Village, during the 2023 budget year, incurred certain extraordinary expenses not reasonably
foreseeable at the time of the adoption of the 2023 budget.

D. The Town of Mountain Village desires to supplement the 2023 budget and appropriate sufficient funds to meet the
resulting deficit.

NOW, THEREFORE, BE IT ORDAINED BY THE Town Council of the Town of Mountain Village, Colorado;

Section 1. That the 2023 supplemental appropriations shall be added to the following funds:

General Fund

Revenues 16,201,645
Current Operating Expenses 14,260,574
Capital Outlay 1,295,000
Debt Service -
Total Fund Expenditures 15,555,574
Other Sources (Uses) (9,802,741)
Surplus / (Deficit) (9,156,671)

Affordable Housing Development Fund

Revenues 299,100
Current Operating Expenses 372,884
Capital Outlay 13,916,000
Debt Service 500,000
Total Fund Expenditures 14,788,884
Other Sources (Uses) 14,489,784

Surplus / (Deficit) -



Water & Sewer Fund

Revenues 4,541,928
Current Operating Expenses 2,243,152
Capital Outlay 4,953,318
Debt Service -
Total Fund Expenditures 7,196,470
Other Sources (Uses) 9,811
Surplus / (Deficit) (2,644,731)

Capital Projects Fund

Revenues 925,954

Current Operating Expenses -

Capital Outlay 3,501,565
Debt Service -
Total Fund Expenditures 3,501,565
Other Sources (Uses) 2,575,611
Surplus / (Deficit) -

Section 2. That the supplemental appropriation as submitted, amended, and herein above summarized by fund, hereby is approved
and adopted providing additional appropriations to the Budget of the Town of Mountain Village for the year stated above.

Section 3. That the supplemental appropriation as submitted, amended, and herein above summarized by fund, hereby is approved
and adopted providing additional appropriations to the Budget of the Town of Mountain Village for the year stated above.

INTRODUCED ON FIRST READING BEFORE THE TOWN COUNCIL ON MAY 18, 2023.

ADOPTED BY THE TOWN COUNCIL ON SECOND READING AFTER PUBLIC HEARING, this 15th day of June
2023.

This Ordinance shall be effective the _ day of _ 2023.
TOWN OF MOUNTAIN VILLAGE

TOWN OF MOUNTAIN VILLAGE, COLORADO, A HOME-RULE
MUNICIPALITY

By:
Laila Benitez, Mayor




ATTEST:

Susan Johnston, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village, Colorado this 15" day of
June 2023.

Approved As To Form:

David Mcconaughy, Town Attorney

[, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado ("Town") do hereby
certify that:

1. The attached copy of Ordinance No. ("Ordinance") is a true, correct and complete copy thereof.
2. The Ordinance was introduced, read by title, approved on first reading with minor amendments and referred to public

hearing by the Town Council the Town ("Council") at a regular meeting held at Town Hall, 455 Mountain Village Blvd.,
Mountain Village, Colorado, on May 18t 2023 by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name "Yes" | "No" Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tern
Peter Duprey

Harvey Mogenson

Patrick Berry

Jack Gilbride

Marti Prohaska

3. After the Council's approval of the first reading of the Ordinance, notice of the public hearing, containing the date, time
and location of the public hearing and a description of the subject matter of the proposed Ordinance was posted and



published in the Telluride Daily Planet, a newspaper of general circulation in the Town, on June 15 2023 in accordance
with Section 5.2b of the Town of Mountain Village Home Rule.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town Council held at
Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on December 9, 2022. At the public hearing, the
Ordinance was considered, read by title, and approved without amendment by the Town Council, by the affirmative vote
of a quorum of the Town Council as follows:

Council Member Name "Yes" | "No" Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tern
Peter Duprey

Harvey Mogenson

Patrick Berry

Jack Gilbride

Marti Prohaska

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk, and duly
numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, | have hereunto set my hand and affixed the seal of the Town this 15" day of June 2023

Susan Johnston, Town Clerk



TOWN OF

MOUNTAIN V[LLAGE

INCORP.

Agenda Item No. 13

PLANNING AND DEVELOPMENT SERVICES
DEPARTMENT

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 369-8250

TO: Mountain Village Town Council

FROM: Amy Ward, Community Development Director

FOR: Town Council Meeting, May 18, 2023

DATE: May 9, 2023

RE: Consideration of a first reading of an Ordinance and setting of a public hearing

regarding a Density Transfer and Rezone application for Lot 648AR, Prospect
Plaza Building (Building 2) at 313 Adams Ranch Road per Community
Development Code Sections 17.4.9 & 17.4.10

PROJECT GEOGRAPHY

Legal Description: UNIT B1 BLDG 2
PROSPECT PLAZA CONDO LOCATED
ON LOT 648AR TELLURIDE MOUNTAIN
VILLAGE FIL 22 ACC TO THE 1ST
SUPPLEMENT REC BK 1 PG 1973 AND
AMEND DECS BK 555 P 922 ON 1 15 96
AND REC NOV 8 2002 REPLAT PLAT BK
1 PG 3073 AND FIRST AMEND CONDO
MAP PLAT BK 1 PG 3075 AND THIRD
AMEND DECS AT 352918 AND REC JAN
16 2003 RES AT 354414 AND 354415 AND
CORRECTIVE AMEND TO SECOND
SUPP DECS REC AUG 12 2003 AT
359329

Address: 313 Adams Ranch Road, Unit
2-3D

Applicant/ Owner: Debra Willits
Zoning: Multi-Family

Existing Use: Multi-Family, Employee
Condominium

§ Figurel: cinity Map

Proposed Use: Multi-Family, Condominium

Lot Size: 1.01 acres
Adjacent Land Uses:
¢ North: Multi-Family
South: Multi-Family
East: Passive Open Space
West: Multi-Family

ATTACHMENTS
o Exhibit A: Application
e Exhibit B: Referral Comments




e Exhibit C: Oridinance

CASE SUMMARY:

Debra Willits, the owner of 313 Adams Ranch Road, Unit 2 — 3D, is proposing a Density Transfer
and Rezone associated with their property. The condominium is currently zoned as an employee
condominium and was originally designated as Deed Restricted. The condominium was
purchased out of foreclosure in 2012, which resulted in the Deed Restriction designation being
redacted from the property. The purpose of this rezone and density transfer is to bring the
condominium into compliance with the requirements of the CDC by changing the zoning from
employee condominium to condominium. The owner initiated this application at the request of
staff, so that the zoning on the property represents this loss of deed restriction. The HOA has
provided an approval letter in support of the zoning change from an employee condominium to
condominium. The rezone results in a density transfer of one unit of employee condo to one unit
of condo. The person equivalent for the condominium remains the same. The DRB and Town
Council will need to determine that the application for density transfer and rezone is appropriate.

The following referrals were received for this applicaiton:
e Public Works has no issues with this application.
e Approval from TFPD.

CRITERIA, ANALYSIS, AND FINDINGS

The criteria for rezone that changes the zoning designation and/or density allocation assigned to
a lot are listed below. The following criteria must be met for the review authority to approve a
rezoning application:

17.4.9: Rezoning Process
(***)
3. Criteria for Decision: (***)
a. The proposed rezoning is in general conformance with the goals, policies, and
provisions of the Comprehensive Plan;
Staff Finding: The applicant requests to rezone the condomium from a deed
restricted employee condominium to a regular condominium. The foreclosure of
this property and resulting purchase causes the deed restriction of this property to
no longer apply to this property. The rezone will bring the property into compliance
with local zoning and therefore conform to the goals of the Comprehensive Plan
and meet the requirements of the CDC.

b. The proposed rezoning is consistent with the Zoning and Land Use Regulations;
Staff Finding: The proposed rezone and density transfer meet the requirements of
the CDC. Because the deed restriction was removed as a result of the foreclosure
of the property in 2012, rezoning the property from “Multi-Family, Deed Restricted”
to “Multifamily” will accurately depict the unencumbered zoning of the property.

C. The proposed rezoning meets the Comprehensive Plan project standards;
The Comprehensive Plan Project Standards are listed as follows:
1. Visual impacts shall be minimized and mitigated to the extent practical,
while also providing the targeted density identified in each subarea plan

development table. It is understood that visual impacts will occur with
development.



2. Appropriate scale and mass that fits the site(s) under review shall be
provided.

3. Environmental and geotechnical impacts shall be avoided, minimized and
mitigated, to the extent practical, consistent with the Comprehensive
Plan, while also providing the target density identified in each subarea
plan development table.

4, Site-specific issues such as, but not limited to the location of trash
facilities, grease trap cleanouts, restaurant vents and access points shall
be addressed to the satisfaction of the Town.

5. The skier experience shall not be adversely affected, and any ski run
width reductions or grade changes shall be within industry standards.

Staff Finding: The proposed rezone and density transfer does not include any
additional development, and therefore impacts to visual/scenic, environmental,
geotechnical and ski resources are not anticipated. It is assumed that the existing
development was evaluated through the Community Development Code, which
contains requirements related to visual impact, scale and massing, environmental
and geotechnical impacts, waste, and ski experience.

The proposed rezoning is consistent with public health, safety and welfare, as well
as efficiency and economy in the use of land and its resources;

Staff Finding: This neighborhood is a multi-family zone and would continue to be
maintained as the same use. The rezone will not result in any changes to public
health, safety and welfare. The condominium has not functioned as a deed
restricted unit since its foreclosure in 2012 and therefore the rezone would not
result in loss of deed-restricted units. Impacts to the economy are therefore not
anticipated from this rezone.

The proposed rezoning is justified because there is an error in the current zoning,
[and/or] there have been changes in conditions in the vicinity [and/] or there are
specific policies in the Comprehensive Plan that contemplate the rezoning;

Staff Finding: The proposed rezoning is the resulf of an error in current zoning.
With the purchase of the condominium after a foreclosure, the deed restriction
should have been removed. This rezone is to update the current zoning to remove
this deed restriction and update the property to its current requirements.

Adequate public facilities and services are available to serve the intended land
uses;

Staff Finding: There are no proposed changes to the existing condominium and
the public facilities and services that currently serve the existing development will
not be impacted.

The proposed rezoning shall not create vehicular or pedestrian circulation hazards
or cause parking, trash or service delivery congestion; and

Staff Finding: The rezoning will not create vehicular or pedestrian circulation
hazards or impact parking for the property.

The proposed rezoning meets all applicable Town regulations and standards.



Staff Finding: The application meets all applicable regulations and standards.

17.4.10: Density Transfer Process

Table 1: Lot 648AR Zoning Designations and Density Table Existing and Proposed

Existing Zoning | Proposed Person Total
Designations Zoning Equivalent | Person
Built - Designations | s—no Equivalent
Employee Built - change s —-no
Condominium Condominium change
Lot 1 1 3 3
648AR

Staff Note: The proposal will result in the same number of persons equivalent for Lot 648AR, but
the difference will be that the density evquivalent changes from 1 unit of employee deed restricted
condominium to 1 unit of condominium.

(***)
(***)

D. Criteria for Decision

2. Class 4 Applications. The following criteria shall be met for the Review Authority to
approve a density transfer.

a. The criteria for decision for rezoning are met since such density transfer must be
processed concurrently with a rezoning development application (except for MPUD
development applications);

Staff Finding: The applicant has met the criteria for the decision for rezoning as
provided above.

b. The density transfer meets the density transfer and density bank policies; and.
Staff Finding: The application meets all applicable density transfer and density bank
policies. The applicant is requesting the change of the density equivalent from one
unit of employee housing deed-restricted condominium to one unit of condominium.

c. The proposed density transfer meets all applicable Town regulations and standards.
Staff Finding: The application meets all applicable regulations and standards.

DESIGN REVIEW BOARD:

On May 4, 2023 the Design Review Board voted unanimously to recommend approval of the
Density Transfer and Rezone.

RECOMMENDATION:

I move to approve on First Reading of an Ordinance the Rezone and Density Transfer application
to rezone Lot 648AR, Unit 2-3D from employee condominium to condominium pursuant to CDC
Sections 17.4.9 & 17.4.10 of the Community Development Code and based on the evidence
provided within the Staff Report of record dated May 4, 2023, and ask the town clerk to set a
public hearing on June 15, 2023, with the following conditions:

1. The owner of record shall be responsible to to pay the full tap fee of this unit at a
free-market rate, instead of the half-rate that workforce housing units are offered.

4



2. The Community Development Director shall be directed to change the Official Lot
List and Density List to reflect the change in zoning.

This motion is based on the evidence and testimony provided at a public hearing held on May 4,
2023, with notice of such hearing as required by the Community Development Code.
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Planning & Development Services

REZONING/DENSITY TRANSFER 455 Mountain Village Blvd.

Mountain Village, CO 81435

APPLICATION 970-728-1392

970-728-4342 Fax
cd@mtnvillage.org

MOUNTAIN V[LLAG

1995

Revised 1.3.2020

HOA APPROVAL LETTER

I, (print name) Sherrl K Reeder , the HOA president of property located at

313 Adams Ranch Road 2-3D  orovide this letter as

) 1st Supplement To Condo Map Dated 1/15/1996 . .
written approval of the plans dated which have been submitted to the

Town of Mountain Village Planning & Development Services Department for the proposed improvements to be

completed at the address noted above. | understand that the proposed improvements include (indicate below):

To bring zoning into conformance. Zoning to be change from employee condominium to condominium.

Sherri K Reeder 4/20/2022

(Signature) (Date)

President, Prospect Plaza Owners Assn.

(Title)
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MOUNTAIN VILLAGE

DEVELOPMENT REFERRAL FORM

Planning & Development Services
Planning Division

455 Mountain Village Blvd. Ste. A
Mountain Village, CO 81435
(970) 728-1392

No issues from Public Works.

Finn

Claire,
Approval from TFPD.
Kind regards,

Referral Agency Comments
Lot 648AR, 313 Adams
Ranch Rd, Unit 2-3D:

Page 3 of 3




ORDINANCE NO. 2023-__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO CONDITIONALLY APPROVING DENSITY TRANSFER AND REZONING FOR
313 ADAMS RANCH ROAD, UNIT 2-3D

WHEREAS, Debra Willits (the “Owner”) is the owner of certain real property located at Unit B1, Building
2 on Lot 648AR, commonly known as 313 Adams Ranch Road, Unit 2-3D, Mountain Village, Colorado (the
“Property”); and

WHEREAS, the Owner has submitted an application to the Town of Mountain Village (the “Town”) to
rezone the Property from Employee Condominium to Condominium after the deed restriction on the Property was
lost in foreclosure and transfer the related density (the “Application’), which Application consists of the materials
submitted and itemized on Exhibit A, attached hereto, plus all statements, representations, and additional documents
of the Owner and its representatives made or submitted at the public hearings before the Design Review Board
(“DRB”) and the Town of Mountain Village Town Council (“Town Council”); and

WHEREAS, the DRB held a public hearing on May 4, 2023, to consider the Application and testimony and
comments from the Owner, Town Staff, and members of the public, and voted unanimously to issue a
recommendation of approval to Town Council of the Application, subject to conditions; and

WHEREAS, the Town Council held a public meeting on May 18, 2023, to consider the Application, the
DRB’s recommendations, and testimony and comments from the Owner, Town Staff, and members of the public,

and voted to approve the Application, subject to conditions and a second reading of this Ordinance to be held
at a public hearing on , 2023; and
WHEREAS, the Town Council held a public hearing on , 2023 to consider the second reading

of this Ordinance and testimony and comments from the Owner, Town Staff, and members of the public, and voted
to approve the Application; and

WHEREAS, the public hearings and meetings to consider the Application were duly noticed and held in
accordance with the Town’s Community Development Code (“CDC”); and

WHEREAS, the Town Council has considered the criteria set forth in Section 17.4.9 of the CDC and finds
that each of the following has been satisfied or will be satisfied upon compliance with the conditions of this

Ordinance set forth below:

1. The proposed rezoning is in general conformity with the policies, principles and standards set forth in
the Comprehensive Plan;

2. The proposed rezoning is consistent with the Zoning and Land Use Regulations;
3. The proposed rezoning meets the Comprehensive Plan project standards;

4. The proposed rezoning is consistent with public health, safety, and welfare, as well as efficiency and
economy in the use of land and its resources;

5. The proposed rezoning is justified because there is an error in the current zoning, there have been

changes in conditions in the vicinity or there are specific policies in the Comprehensive Plan that
contemplate the rezoning;

2824674.1



6. Adequate public facilities and services are available to serve the intended land uses;

7. The proposed rezoning shall not create vehicular or pedestrian circulation hazards or cause parking,
trash, or service delivery congestion; and

8. The proposed rezoning meets all applicable Town regulations and standards.
WHEREAS, the Town Council has considered the criteria set forth in Section 17.4.10 of the CDC and finds
that each of the following has been satisfied or will be satisfied upon compliance with the conditions of this

Ordinance set forth below:

1. The criteria for decision for arezoning are met, since such density transfer must be processed
concurrently with a rezoning development application (except for MPUD development applications);

2. The density transfer meets the density transfer and density bank policies; and
3. The proposed density transfer meets all applicable Town regulations and standards.

WHEREAS, the Town Council now desires to approve the Application, subject to the terms and conditions
set forth below.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN
VILLAGE, COLORADO, as follows:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Town Council in support of the
enactment of this Ordinance.

Section 2. Approvals. The Town Council hereby approves the Application, subject to the conditions set forth
below. All exhibits to this Ordinance are available for inspection at the Town Clerk’s Office. The Town Council
specifically approves the following density transfer:

Table 1. Lot 648 AR Zoning Designations and Density — Existing and Proposed

Existing Proposed Person Total
Zoning Zoning Equivalents | Person
Designations | Designations Equivalents
Built Built

Lot 1  Employee | 1 Condominium | 3 3

648AR Condominium

Section 3. Conditions. The approval of the Application is subject to the following terms and conditions:

3.2 The density transfer authorized hereby shall not be effective until the Effective Date of this
Ordinance.

3.3.  The owner of record of density in the Density Bank shall be responsible for all dues, fees, and any

taxes associated with the assigned density and zoning until such time as the density is either transferred to a lot or
another person or entity.

2824674.1



34. The owner of record shall be responsible for paying the tap fee for the Property at a free-market
rate, instead of the half-rate that workforce housing units are offered.

3.5. Town staff shall update the Town’s Official Zoning Map, Lot List, and Density List to reflect the
changes made by this Ordinance as soon as practicable after the Effective Date.

3.6.  All representations of the Owner, whether within Rezoning or Subdivision Applications submittal
materials or at the DRB or Town Council public hearings, are conditions of this approval.

3.7. [Other conditions as recommended by the DRB and further refined by the Town Council. ]

Section 4. Severability. If any portion of this Ordinance is found to be void or ineffective, it shall be deemed
severed from this Ordinance and the remaining provisions shall remain valid and in full force and effect.

Section 5. Effective Date. This Ordinance shall become effective on , 2023 (“Effective Date”) and
shall be recorded in the official records of the Town kept for that purpose and shall be authenticated by the signatures
of the Mayor and the Town Clerk.

Section 6. Public Hearing. A public hearing on this Ordinance was held onthe  day of , 2023 in
the Town Council Chambers, Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado 81435.

Section 7. Publication. The Town Clerk or Deputy Town Clerk shall post and publish notice of this Ordinance as
required by Article V, Section 5.8 of the Charter.

INTRODUCED, READ, AND REFERRED to public hearing before the Town Council of the Town of
Mountain Village, Colorado on the 18™ day of May, 2023.

TOWN OF MOUNTAIN VILLAGE:

TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:

Laila Benitez, Mayor
ATTEST:

Susan Johnston, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village, Colorado
this _ day of ,2023.

TOWN OF MOUNTAIN VILLAGE:
TOWN OF MOUNTAIN VILLAGE, COLORADO
A HOME-RULE MUNICIPALITY

2824674.1



Laila Benitez, Mayor
ATTEST:

Susan Johnston, Town Clerk

Approved as to Form:

David McConaughy, Town Attorney



I, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. 2023- _ (“Ordinance") is a true, correct, and complete copy thereof.

2. The Ordinance was introduced, read by title, approved on first reading and referred to public hearing by
the Town Council the Town (“Council”) at a regular meeting held at Town Hall, 455 Mountain Village
Blvd., Mountain Village, Colorado, on May 18, 2023, by the affirmative vote of a quorum of the Town
Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Marti Prohaska

Harvey Mogenson

Patrick Berry

Peter Duprey

Jack Gilbride

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing, containing
the date, time and location of the public hearing and a description of the subject matter of the proposed
Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general circulation in
the Town, on , 2023 in accordance with Section 5.2(d) of the Town of Mountain Village
Home Rule Charter.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on
2023. At the public hearing, the Ordinance was con51dered read by title, and approved w1thout
amendment by the Town Council, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Marti Prohaska

Harvey Mogenson

Patrick Berry

Peter Duprey

Jack Gilbride

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk,
and duly numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this __ day of
,2023.

Susan Johnston, Town Clerk
(SEAL)



Exhibit A

[LIST OF APPLICATION MATERIALS]
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MOUNTAIN V[LLAGE

PLANNING AND DEVELOPMENT SERVICES
DEPARTMENT

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392

Agenda ltem # 14

TO: Mountain Village Town Council

FROM: Amy Ward, Community Development Director

FOR: May 18, 2023

DATE: May 9, 2023

RE: Consideration of a Resolution approving a major subdivision application to

replat open space tracts OS-3BR2 and OS-3XRR consistent with the CDC
Section 17.4.13

Executive Summary

The applicant requests a Major Subdivision of OS-3BR2 and OS-3XRR into (4) four open
space parcels. The purpose of the re-configuration is to facilitate the future conveyance of
Town owned property to the Lot 161CR property which was a conditional approval that
required this subdivision application. This conveyance was previously approved per
Resolution 2022-0908-14 as part of the SPUD and associated Major Subdivision for lots
161C-R, 67, 69R-2 and 71R, tract OS-3Y, and portions of OS-3BR-2 and OS-3XRR to be re-
platted as lot 161C-RR, also known as the Four Seasons Hotel and Development. A portion
of Open Space Parcel OS-3BR2 is also contemplated for re-plat pursuant to a separate
development application (related to Lot 109R), so by creating these separate parcels for
future conveyance helps to avoid any complexities related to unknown timelines of two
separate development applications affecting the same parcel.

PROJECT GEOGRAPHY
Legal Description: VACANT TRACTS OS-3BR-2 AND OS-3XRR MOUNTAIN VILLAGE
BOULEVARD, MOUNTAIN VILLAGE, CO 81435

Address: TBD Mountain Village Boulevard, Mountain Village, CO 81435

Applicant/Agent: Merrimac Fort Partners, LLC on behalf of Town of Mountain Village

Owner: TOWN OF MOUNTAIN VILLAGE, A HOME RULE MUNICIPALITY AND

POLITICAL SUBDIVISION OF THE STATE OF COLORADO

Zoning: Village Center, Active Open Space

Existing Use: Vacant

Proposed Use: Village Center, Active Open Space — Future Re-plat into Lot 161-CRR for
a Multi-family mixed used development Zoned PUD zone district

Lot Acreage 1.968 acres OS-3BR2 and 2.935 acres OS-3XRR-1

Adjacent Land Uses:
o North: Village Center, Multi-family
o South: Ski Resort Active Open Space
o East: Village Center, Multi-Family



o West: Village Center, Muti-Family

ATTACHMENTS

A. Applicant’s Narrative
B. Existing Conditions/Improvements Survey dated 3.08.23

C. Proposed Replat

D. Resolution
There were no public comments or referral comments received for this application

ASSOCIATED FORMATIVE RECORD DOCUMENTS
e Resolution No. 2022-0908-14
e Ordinance No. 2022-09

Figure 1. Vicinity Map
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BACKGROUND

Merrimac Fort Partners, LLC is the developer of property described as Lot 161C-R, Lot 67, Lot
69R-2, Lot 71R, and OS-3Y. These properties, in aggregate, have gone through Town processes
for approval of a Site Specific Planned Unit Development (SPUD) and Major Subdivision
consisting of a Mixed-Use Hotel/Resort Development Including Plaza, Commercial and
Residential Uses. The development is intended to be operated by The Four Seasons Resorts.
The project received its final approvals by Town Council on September 8, 2022.

Condition 3.2 of the Ordinance approving the SPUD states:


https://townofmountainvillage.com/site/assets/files/40059/2022-0908-14_resolution_approving_a_major_subdivision_for_lots_161c-r-_67-_69r-2_and_71r-_tract_os-3y-_and_portions_of_os3br.pdf
https://townofmountainvillage.com/site/assets/files/40060/ordinance_2022-09_conditionally_approving_a_site-specific_planned_unit_development_plan_for_lots_161c-r-_67-_69r-2_71r-_tr.pdf

3.2. The Town Council must separately approve a Major Subdivision application to create the
Adjustment Parcels (“Adjustment Parcels Subdivision Application”). The Developer shall
submit the Adjustment Parcels Subdivision Application to the Town no later than six (6) months

after the Effective Date of this Ordinance in accordance with the Conveyance MOU (defined
below).

The Town received a subdivision application for the adjustment parcels from the developer on
February 28, 2023, this is the current application being reviewed per this memo.

OVERVIEW OF THE MAJOR SUBDIVISON APPLICATION

There are two parcels being sub-divided with this proposal, OS3BR-2 and OS-3XRR. Both are
owned by the Town and are Village Center Active Open Space. They primarily serve as open
space and plazas surrounding the building footprints within the Village Center.

Figure 2&3. Outline of OS-3XRR and OS-3BR2 with context
o 1§ r ) -
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Tract OS-3BR-2 contains 1.968 acres and Tract OS-3XRR contains 2.935 acres. Once
complete, this plat will create 2 new additional tracts. Tract OS-3BR-2R-2 will be carved out of
Tract OS-3BR2 and will be 0.062 acres. It is generally located west of the Village Pond and
below the existing TSG parking lot. The second, Tract OS-3XRR-2, will be carved out of Tract
0OS-3XRR and will be 0.424 acres. It is located easterly of the Heritage Crossing/Le Chamonix
Condominiums and below Lot 161CR. The remaining portion of Tract OS-3BR2 and Tract OS-
3XRR will be redesignated as Tract OS-3BR2-1 and Tract OS-3XRR-1. Tract OS-3BR2-1 will
contain 1.906 acres and Tract OS-3XRR-1 will contain 2.511 acres.






created Tract OS-3XRR-2

Figure 4. Newl
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Existing Parcels, Proposed Parcels, Zoning and Acreage

Existing Proposed Current Proposed Zoning Proposed Acreage
Parcel Parcel Zoning
Tract OS- Tract OS- Village Center | Village Center 1.906 Acres
3BR-2 3BR2-1 Active Open Active Open Space
(1.968 acres) Space
Tract OS- Village Center | Village Center 0.062 Acres
3BR-2R-2 Active Open Active Open Space*
Space
Tract OS- Tract OS- Village Center | Village Center 2.511 Acres
3XRR 3XRR-1 Active Open Active Open Space
(2.935 acres) Space
Village Center 424 Acres
Tract OS- Village Center | Active Open Space*
3XRR-2 Active Open
Space

*future re-plat to PUD zone district with the Development of Lot 161CRR final plat

17.4.13 Subdivision Requlations:
Criteria for Decisions Major Subdivisions. The following criteria shall be met for the review
authority to approve a major subdivision:

1. The proposed subdivision is in general conformance with the goals, policies and provisions of
the Comprehensive Plan;

2. The proposed subdivision is consistent with the applicable Zoning and Land Use Regulations
and any PUD development agreement regulating development of the property;

3. The proposed density is assigned to the lot by the official land use and density allocation, or
the applicant is processing a concurrent rezoning and density transfer;

4. The proposed subdivision is consistent with the applicable Subdivision Regulations;

5. Adequate public facilities and services are available to serve the intended land uses;

6. The applicant has provided evidence to show that all areas of the proposed subdivision that
may involve soil or geological conditions that may present hazards or that may require special
precautions have been identified, and that the proposed uses are compatible with such
conditions;

7. Subdivision access is in compliance with Town standards and codes unless specific
variances have been granted in accordance with the variance provisions of this CDC; and

8. The proposed subdivision meets all applicable Town regulations and standards.

Staff: This subdivision is expressly for creating the adjustment parcels necessary to execute the
previously approved Major Subdivision for lots 161C-R, 67, 69R-2 and 71R, tract OS-3Y, and
portions of OS-3BR-2 and OS-3XRR to be re-platted as lot 161C-RR. Resolution 2022-0908-14
found that all of the criteria above had been met, therefore the same criteria would be met with
this application.

F. Subdivision Design Standards and General Standards
1. Lot Standards (a-f)
2. Environmental Standards (a-c)
3. Drainage



G. Fire Protection (1-4)

H. Street Improvements (1-9)

I. Water, Sewage Disposal & Utilities (1-5)

J. Required Dedications and Easements (1-9)

K. Maintenance of Common Areas

L. Public Improvements Policy

M. Subdivision, Road and Driveway Naming Requirements (1-6)

Staff: This subdivision is expressly for creating the adjustment parcels necessary to execute the
previously approved Major Subdivision for lots 161C-R, 67, 69R-2 and 71R, tract OS-3Y, and
portions of OS-3BR-2 and OS-3XRR to be re-platted as lot 161C-RR. Ordinance 2022-2022-09
approved the SPUD to be developed on Lot 161C-RR, through that SPUD approval the criteria
F-M will be met with the proposed development.

N. Plat Standards (1-6)
Final subdivision plat contains all required CDC subdivision elements, monument
standards, plat notes and certifications, provisions of digital plat data and provision of
digital copy final recorded legal instruments and has been developed by a Colorado
licensed surveyor.

Staff finds this criteria met

17.5.16 Subdivision Requlations:

A. Ridgeline Lots (2)

Staff: This provision is not applicable to this application as the Lots are not pursuant to the
Ridgeline Regulations

STAFF ANALYSIS

Staff finds this Major Subdivision Application to be meeting the intent of Condition 3.2 of
Ordinance 2022-09. It creates the adjustment parcels necessary for the future conveyance of the
parcels to Merrimac Fort Partners, LLC for the inclusion into the future Lot 161C-RR. If for any
reason that development never happens, and these parcels are not conveyed they would retain
their current zoning and allowable uses pursuant to existing zoning of Village Center Active Open
Space.

RECOMMENDATION

Staff recommends that Council approve the major subdivision to allow re-platting the
aforementioned properties into newly created Tract OS-3BR2-1, Tract OS-3BR-2R-2, Tract
0S-3XRR-1, and Tract OS-3XRR-2 as shown in its proposed configuration on the Replat.

RECOMMENDED MOTION
I move to approve the Resolution approving a major subdivision application to replat open space

tracts OS-3BR2 and OS-3XRR into Tract OS-3BR2-1, Tract OS-3BR-2R-2, Tract OS-3XRR-1,
and Tract OS-3XRR-2 consistent with the CDC Section 17.4.13



Findings:

1. The proposed major subdivision is in general conformance with the future land use map
and Comprehensive Plan.

2. The proposed major subdivision is consistent with the criteria for review

3. The proposed major subdivision is consistent with the subdivision purpose and intent at
17.4.13.A.

And the following conditions:

1. Town Staff will review and must approve the final proposed Property Replat to verify
consistency with CDC Section 17.4.13.N Plat Standards, including subsection 3 Plat
Notes and Certifications, and provide redline comments to the Developer prior to
execution of the final mylar.

2. Town Staff has the authority to provide ministerial and conforming comments on the
mylar prior to recordation of the Property Replat.

3. Permanent monuments on the external boundary of the subdivision shall be set within
thirty (30) days of the recording of the Property Replat. Block and lot monuments shall
be set pursuant to C.R.S. § 38-51-101. All monuments shall be located and described.
Information adequate to locate all monuments shall be noted on the Property Replat.

a

All recording fees related to the recording of the Property Replat in the records of the
San Miguel County Clerk and Recorder shall be paid by the Developer.

o

A separate subdivision application is anticipated for Tract OS-3BR2 to create
adjustment parcels in connection with the separate PUD application for Lot 109R. It is
not clear which plat will be completed and recorded first or whether both will be
approved. In the event that the separate plat adjusting the boundaries between Tract
OS-3BR2 and to Lot 109R is approved and recorded first, the plat approved here shall
be modified to reflect the updated parcel boundaries and as necessary to reconcile the
two subdivision applications without the need for further review by the DRB or Town
Council.

This motion is based on the evidence and testimony provided at a public hearing held on May 4,
2023, with notice of such hearing as required by the Community Development Code.



ATTACHMENT A

This replat includes two Town owned Open Space Parcels (Tract OS-3BR2 and Tract OS-3XRR) being
located north of Heritage Plaza and otherwise surrounded by Mountain Village Boulevard. The purpose
of this replat is to create 4 legal Open Space Tracts out of the two existing Tracts. This platting will
facilitate the future conveyance of Town owned property to the Lot 161CR property which was
previously approved through the Specific Planned Unit Development process for Lot 161CR, Lot 67, Lot
69R-2, Lot 71R, 0S-3Y and Portions of OS- 3BR2 and OS-3XRR for a Mixed-Use Hotel/Residence. This
replat will not change the underlying zoning, existing easements or total amount of Open Space.

Existing Tract OS-3BR-2 and Tract OS-3XRR are currently zoned as Full Use Ski Resort Active Open Space.
Tract OS-3BR-2 contains 1.968 acres and Tract OS-3XRR contains 2.935 acres. Once complete, this plat
will create 2 new, additional tracts. Tract OS-3BR-2R-2 will be carved out of Tract OS-3BR2 and will be
0.062 acres. It is generally located west of the Village Pond and below the existing TSG parking lot. The
second, Tract OS-3XRR-2, will carved out of Tract OS-3XRR and will be 0.424 acres. It is located easterly of
the Heritage Crossing/Le Chamonix Condominiums and below Lot 161CR. The remaining portion of Tract
0S-3BR2 and Tract OS-3XRR will be redesignated as Tract OS-3BR2-1 and Tract OS-3XRR-1. Tract OS-
3BR2-1 will contain 1.906 acres and Tract OS-3XRR-1 will contain 2.511 acres.



ATTACHEMENT B

0 40 80
= —— Lot 0o .
W E A o v N,
SCALE 1" = 40 g o g ) R,
I T 0 S,
> S AR T
L R

13701 341
. P

SURVEYOR'S STATEMENT: o e Vi e

This Evistng Candilions/ I t Susy of TRACT e £ 5

This Evistng Canditons,mprovamant Survey of T iy g o #

05-38R-2 and TRACT 0S=IXR . Town o7 Mouniain AMENIE, OF DTSt STECED

Viloge, was fisld surveyed dbring the sscond b of 2022 g

ilr the oot resgonsiity, uperviton and chedking of

S . o of Bul.an Sunying, being

Liconsas v, this Survey
Urtrion Gaveete, ond vy i o
Survay Pt as dafined by C5 mm- 8 or drtci 81,

COUNTY OF SAN WIGUEL, STATE OF COLORADO.

ano
TRACT

PUT O 107 38-30-31R, TRACT

0S—3XRR, TORN

o 107 sa\'mv TR a2t A TR
VILLAGE, RECORDS

D05 i Aear Boow 3 A AGE dam

Existing Conditions/Improvements Survey
Tract OS-3BR-2 and Tract OS-3XRR, located within the NE 1/4 of Section 3, T.42N., R.9W. and the SE 1/4 of Section 34,
T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado
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Existing Conditions/improvements Survey
Tract OS-3BR-2 and Tract OS-3XRR, located within the NE 1/4 of Section 3, T.42N., R.9W. and the SE 1/4 of Section 34,
T.42N., R.OW., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado
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Existing Conditions/Improvements Survey
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Existing Conditions/Improvements Survey
Tract OS-3BR-2 and Tract OS-3XRR, located within the NE 1/4 of Section 3, T.42N., R.9W. and the SE 1/4 of Section 34,
lying within the Town of Mountain Village, County of San Miguel, State of Colorado
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DocuSign Envelope ID: 21E2F490-1DCA-4225-A375-8CEAAE528792

Planning & Development Services

455 Mountain Village Blvd. Suite A
AN MAJOR SUBDIVISION APPLICATION ~ §55 Mountain Vilage el 5
TONN.AP 970-728-1392
970-728-4342 Fax

cd@mtnvillage.org

SUBDIVISION APPLICATION

APPLICANT INFORMATION

MOUNTAIN V{LLAGE

1995

Name: E-mail Address:
Mailing Address: Phone:
City: State: Zip Code:

Mountain Village Business License Number:

PROPERTY INFORMATION
Physical Address: Acreage:

Zone District: Zoning Designations: Density Assigned to the Lot or Site:

Legal Description: OS-3BR-2 and OS-3XRR

Existing Land Uses: Open Space

Proposed Land Uses: Open Space

OWNER INFORMATION

Property Owner: 10Wn of Mountain Village E-mail Address:
Mailing Address: 455 Mountain Village Blvd Phone:
City: State: Zip Code:

DESCRIPTION OF REQUEST

A subdivision and replat of Town owned open space to create parcels which have been approved for subdivision
and replat with 161C-R and the Pond Lots.

Page 7 of 10
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ATTACHMENT C

Tract 0S-3BR-2R-1, Tract 0S-3BR-2R-2, Tract 0S-3XRR-1, and Tract 0S-3XRR-2
A Subdivision of Tract OS-3BR-2 and Tract OS-3XRR, located within the NE 1/4 of Section 3, T.42N., R.9W. and the SE 1/4
of Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

CERTIFICATE OF OWNERSHIP
KNOW ALL PERSONS BY THESE PRESENTS:

THAT the Town of Mountain Village, a Colorado
Home—charter—rule municipality (the "Town”), is the owner in
fee simple of:

TRACT 0S—3BR-2, MOUNTAIN VILLAGE, ACCORDING TO THE
PLAT OF LOT 109R AND TRACT 0OS—-3BR-2, TOWN OF
MOUNTAIN VILLAGE, A REPLAT OF LOTS 73-76R, 108, 110,
TRATC 89—-A AND TRACT 0S—-3BR-1, TOWN OF MOUNTAIN
VILLAGE RECORDED MARCH 18, 2011 IN PLAT BOOK 1 AT
PAGE 4455,

COUNTY OF SAN MIGUEL, STATE OF COLORADO.
AND

TRACT OS—3XRR, MOUNTAIN VILLAGE, ACCORDING TO THE
PLAT OF LOT 38—-50—-51R, TRACT OS—3CRR AND TRACT
O0S—-3XRR, TOWN OF MOUNTAIN VILLAGE, A REPLAT OF LOT
38R, LOT 50-51R, TRACT OS—3CR AND TRACT 0S—-3X, TOWN
OF MOUNTAIN VILLAGE, RECORDED FEBRUARY 11, 2009 IN
PLAT BOOK 1 AT PAGE 4061,

COUNTY OF SAN MIGUEL, STATE OF COLORADO.

THE OWNER DOES HEREBY MAKE, EXECUTE, DELIVER, AND
ENTER INTO this Replat under the name and style of “TRACT
0S—-3BR-2R—-1, TRACT 0S—3BR-2R-2, TRACT OS—-3XRR-1,
AND TRACT OS—3XRR-2, A SUBDIVISION OF TRACT 0OS—-3BR-2
AND TRACT OS—3XRR, LOCATED WITHIN THE NE 1/4 OF
SECTION 3, T.42N., R.9W. AND THE SE 1/4 OF SECTION 34,
T.42N., R.9W., N.M.P.M., LYING WITHIN THE TOWN OF
MOUNTAIN VILLAGE, COUNTY OF SAN MIGUEL, STATE OF
COLORADO" (the ‘Replat”);

AND

THEREBY, CREATE the following new lots
(the ‘Replatted Lots/Tracts”):

1. Tract OS—-3BR-2R—1, Tract 0OS—3BR—-2R-2, Tract
OS-3XRR—-1, and Tract OS—3XRR-2

THEREBY, DELETES the following new lots
(the ‘Deleted Lots/Tracts”):

1. TRACT OS—-3XRR and TRACT 0S—-3BR-2

OWNER SIGNATURES

TOWN OF MOUNTAIN VILLAGE, a home rule
municipality and political subdivision of the state of
Colorado

By:

Leila Benitez, Mayor

ACKNOWLEDGMENT

STATE OF COLORADO )
) ss.
COUNTY OF SAN MIGUEL )

Subscribed and sworn to before me this ______ day of
2022 by Leila Benitez, as Mayor
of the Town of Mountain Village, a home rule municipality
and political subdivision of the state of Colorado

My commission expires
Witness my hand and seal.

Notary Public

SHEET INDEX

Page 1 — Certifications and notes
Page 2 — Overview (1°=40’)
Pages 3-5 — Enlarged View (1"=20’)

Town of Mountain Village

TITLE INSURANCE COMPANY
CERTIFICATE

Land Title Guarantee Company does hereby certify that we
have examined the title to the lands herein shown on this
Replat and that the title to this land is in the name of the
Town of Mountain Village, a home rule municipality and
political subdivision of the State of Colorado and is free
and clear of all liens and taxes, except as follows:

Title Insurance Company Representative

NOTES

1. Approval of this plan may create a vested property
right pursuant to Article 68 of Title 24, C.R.S., as amended
and Town of Mountain Village Land Use Ordinance Section
4—6 and Article 6.

2. Easement research from Land Title Guarantee
Company

a. Land Title Guarantee Company, Order Number
ABS86012785 dated March 17, 2022 at 5:00 P.M. as
to Tract OS-3XRR and Tract 0S—-3BR-2, Town of
Mountain Village

3. SURVEY NOTES

a. BASIS OF BEARINGS. The bearing from monument
"Overpass” to monument ‘Rim®, as shown monumented
hereon, was assumed to bear N31°16°24"W according
to Banner Associates, Inc. project bearings.

b. LINEAL DISTANCES shown hereon measured in US

survey feet.
PARCEL AREA SUMMARY
4. Notice is hereby given that the area included in the
Current Lot Acreage plat described herein is subject to the regulations of the
Land Use Ordinance, of the Town of Mountain Village,
TRACT 0S—3XRR 2.935 acres February 08, 2005 as amended.
TRACT 0S-3BR-2 1.968 acres
6. The approval of this Replat vacates all prior plats
TOTAL 4.903 acres for the area described in the Legal Description as shown
hereon in the Certificate of Ownership.
7. NOTICE: According to Colorado law you must
Replatted Lot\Tracts Acreage commence any legal action based upon defect in this
survey within three years after you first discover such
Tract 0S—3BR—-2R—1 1.906 acres defect. In no event may any action based upon any defect
Tract 0S—3BR—2R-2 0.062 acres in this survey be commenced more than ten years from the
Tract 0S—3XRR—1 2.511 acres date of the certification shown hereon.
Tract OS—-3XRR-2 0.424 acres
Total 4.903 acres
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TOWN OF MOUNTAIN VILLAGE
APPROVAL

I, Leila Benitez as Mayor, and |, Paul Wisor as Manager, of
the Town of Mountain Village, Colorado, do hereby certify
that this plat has been approved by the Town Council in
the same resolution that has authorized and directed us to
execute this document.

Leila Benitez, Mayor, Date
Paul Wisor, Town Manager Date
ACKNOWLEDGMENT
State of )

) ss
County of )

The foregoing signature was acknowledged before me this
day of 20 A.D. by
Leila Benitez as Mayor of the Town of Mountain Village.

My commission expires
Witness my hand and seal.

Notary Public

ACKNOWLEDGMENT
State of )

) ss
County of )

The foregoing signature was acknowledged before me this
day of 20 A.D. by
Paul Wisor as Manager of the Town of Mountain Village.

My commission expires
Witness my hand and seal.

Notary Public

PLANNING APPROVAL:

l, as the Planning and
Development Services Director of Mountain Village, Colorado,
do hereby certify that this Replat has been approved by the
Town in accordance with the Community Development Code.

Date:

Planning and Development Services Director

Lot
38-50-51R

CERTIFICATIONS AND VICINITY MAP

SURVEYOR'S CERTIFICATE

I, David R. Bulson of Bulson Surveying, a Professional Land
Surveyor licensed under the laws of the State of Colorado,
do hereby certify that this TRACT 0S-3BR—-2R-1, TRACT
0S—3BR-2R—-2, TRACT 0S—3XRR—1, AND TRACT OS—-3XRR-2,
A SUBDIVISION OF TRACT 0S—-3BR-2 AND TRACT OS—3XRR,
LOCATED WITHIN THE NE 1/4 OF SECTION 3, T.42N. R.9W.
AND THE SE 1/4 OF SECTION 34, T.42N., R.9W., N.M.P.M.,
LYING WITHIN THE TOWN OF MOUNTAIN VILLAGE, COUNTY OF
SAN MIGUEL, STATE OF COLORADO as shown hereon has
been prepared under my direct responsibility and checking,
and accurately represents a survey conducted under my
direct supervision. This survey complies with applicable
provisions of Title 38, Article 51, C.R.S. to the best of my
knowledge and belief.

IN WITNESS HEREOF, | here unto affix my hand and official

“1 NOT APPROVED

TREASURER'S CERTIFICATE

I, the undersigned, Treasurer of the County of

San Miguel, do hereby certify that according to

the records of the San Miguel County Treasurer
there are no liens against the subdivision or any
part thereof for unpaid state, county, municipal

or local taxes or special assessments due and
payable, in accordance with Land Use Code Section
3-101.

Dated this day of 20.

San Miguel County Treasurer

RECORDER'S CERTIFICATE

This Replat was filed for record in the office of the San
Miguel County Clerk and Recorder on this _______ day of
20. at

Reception No.
Time

San Miguel County Clerk and Recorder

/(

Town of Mountain Village
Mountain Village Boulevard
Town of Mountain Village, State of
Colorado, 81435

Tract 0S-3BR-2R-1, Tract

Tract 0S-3XRR-2

Town of Mountain Village, Colorado

January 17, 2023

BULSON
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KNOW ALL PERSONS BY THESE PRESENTS: : THAT the Town of Mountain Village, a Colorado Home-charter-rule municipality (the "Town"), is the owner in fee simple of: TRACT OS-3BR-2, MOUNTAIN VILLAGE, ACCORDING TO THE PLAT OF LOT 109R AND TRACT OS-3BR-2, TOWN OF MOUNTAIN VILLAGE, A REPLAT OF LOTS 73-76R, 109, 110, TRATC 89-A AND TRACT OS-3BR-1, TOWN OF MOUNTAIN VILLAGE RECORDED MARCH 18, 2011 IN PLAT BOOK 1 AT PAGE 4455,  COUNTY OF SAN MIGUEL, STATE OF COLORADO. AND TRACT OS-3XRR, MOUNTAIN VILLAGE, ACCORDING TO THE PLAT OF LOT 38-50-51R, TRACT OS-3CRR AND TRACT OS-3XRR, TOWN OF MOUNTAIN VILLAGE, A REPLAT OF LOT 38R, LOT 50-51R, TRACT OS-3CR AND TRACT OS-3X, TOWN OF MOUNTAIN VILLAGE, RECORDED FEBRUARY 11, 2009 IN PLAT BOOK 1 AT PAGE 4061,  COUNTY OF SAN MIGUEL, STATE OF COLORADO. THE OWNER DOES HEREBY MAKE, EXECUTE, DELIVER, AND ENTER INTO this Replat under the name and style of "TRACT TRACT OS-3BR-2R-1, TRACT OS-3BR-2R-2, TRACT OS-3XRR-1, AND TRACT OS-3XRR-2, A SUBDIVISION OF TRACT OS-3BR-2 AND TRACT OS-3XRR, LOCATED WITHIN THE NE 1/4 OF  SECTION 3,  T.42N., R.9W. AND THE SE 1/4 OF SECTION 34, T.42N., R.9W., N.M.P.M., LYING WITHIN THE TOWN OF MOUNTAIN VILLAGE, COUNTY OF SAN MIGUEL, STATE OF COLORADO" (the "Replat");  " (the "Replat");  AND THEREBY, CREATE the following new lots  (the "Replatted Lots/Tracts"): 1. Tract OS-3BR-2R-1, Tract OS-3BR-2R-2, Tract Tract OS-3BR-2R-1, Tract OS-3BR-2R-2, Tract OS-3XRR-1, and Tract OS-3XRR-2 THEREBY, DELETES the following new lots  (the "Deleted Lots/Tracts"): 1. TRACT OS-3XRR and TRACT OS-3BR-2  TRACT OS-3XRR and TRACT OS-3BR-2   and TRACT OS-3BR-2  OS-3BR-2  , a home rule  municipality and political subdivision of the state of  Colorado By: ______________________________________  Leila Benitez, Mayor ACKNOWLEDGMENT STATE OF COLORADO       )                        )  ss. COUNTY OF SAN MIGUEL    ) Subscribed and sworn to before me this ______ day of _________________, 2022 by Leila Benitez, as Mayor of the Town of Mountain Village, a home rule municipality and political subdivision of the state of Colorado My commission expires _______________________. Witness my hand and seal. ____________________________________ Notary Public  - Certifications and notes  - Overview (1"=40')  - Enlarged View (1"=20')                 Acreage TRACT OS-3XRR           2.935 acres            2.935 acres           2.935 acres 2.935 acres TRACT OS-3BR-2  1.968 acres 1.968 acres TOTAL            4.903 acres           4.903 acres 4.903 acres acres            Acreage Tract OS-3BR-2R-1          1.906 acres Tract OS-3BR-2R-2          0.062 acres Tract OS-3XRR-1    2.511 acres   2.511 acres Tract OS-3XRR-2         0.424 acres         0.424 acres Total                      4.903 acres Land Title Guarantee Company does hereby certify that we have examined the title to the lands herein shown on this Replat and that the title to this land is in the name of the the Town of Mountain Village, a home rule municipality and political subdivision of the State of Colorado and is free and clear of all liens and  taxes,  except as follows: __________________________________ Title Insurance Company Representative 1. Approval of this plan may create a vested property Approval of this plan may create a vested property right pursuant to Article 68 of Title 24, C.R.S., as amended and Town of Mountain Village Land Use Ordinance Section 4-6 and Article 6. 2. Easement research from Land Title Guarantee Easement research from Land Title Guarantee Company a. Land Title Guarantee Company, Order Number Land Title Guarantee Company, Order Number ABS86012785 dated March 17, 2022 at 5:00 P.M. as  dated March 17, 2022 at 5:00 P.M. as to Tract OS-3XRR and Tract OS-3BR-2, Town of Mountain Village  3. SURVEY NOTES SURVEY NOTES a. BASIS OF BEARINGS. The bearing from monument BASIS OF BEARINGS. The bearing from monument "Overpass" to monument "Rim", as shown monumented hereon, was assumed to bear N31°16'24"W according to Banner Associates, Inc. project bearings. b. LINEAL DISTANCES shown hereon measured in US LINEAL DISTANCES shown hereon measured in US survey feet. 4. Notice is hereby given that the area included in the Notice is hereby given that the area included in the plat described herein is subject to the regulations of the Land Use Ordinance, of the Town of Mountain Village, February 08, 2005 as amended. 6. The approval of this Replat vacates all prior plats The approval of this Replat vacates all prior plats for the area described in the Legal Description as shown hereon in the Certificate of Ownership. 7. NOTICE: According to Colorado law you must NOTICE: According to Colorado law you must commence any legal action based upon defect in this survey within three years after you first discover such defect.  In no event may any action based upon any defect in this survey be commenced more than ten years from the date of the certification shown hereon. I, Leila Benitez as Mayor, and I, Paul Wisor as Manager, of the Town of Mountain Village, Colorado, do hereby certify that this plat has been approved by the Town Council in the same resolution that has authorized and directed us to execute this document. __________________________________ Leila Benitez, Mayor,              Date  __________ _______________________  _______________________  Paul Wisor, Town Manager         Date  ACKNOWLEDGMENT State of               )                       ) ss County of             )             The foregoing signature was acknowledged before me this _____ day of  _______________, 20 ___ A.D. by Leila Benitez as Mayor of the Town of Mountain Village.  My commission expires _______________________. Witness my hand and seal.  __________ _________________________  _________________________  Notary Public  ACKNOWLEDGMENT State of              )                     ) ss  County of            )  The foregoing signature was acknowledged before me this _____ day of  _______________, 20 ___ A.D. by Paul Wisor as Manager of the Town of Mountain Village.  My commission expires _______________________.  Witness my hand and seal. __________ _________________________  _________________________  Notary Public I, ______________________, as the Planning and Development Services Director of Mountain Village, Colorado, do hereby certify that this Replat has been approved by the Town in accordance with the Community Development Code.  _________________ Date: _________ Planning and Development Services Director I, David R. Bulson of Bulson Surveying, a Professional Land Surveyor licensed under the laws of the State of Colorado, do hereby certify that this TRACT OS-3BR-2R-1, TRACT TRACT OS-3BR-2R-1, TRACT OS-3BR-2R-2, TRACT OS-3XRR-1, AND TRACT OS-3XRR-2, A SUBDIVISION OF TRACT OS-3BR-2 AND TRACT OS-3XRR, LOCATED WITHIN THE NE 1/4 OF  SECTION 3,  T.42N., R.9W. AND THE SE 1/4 OF SECTION 34, T.42N., R.9W., N.M.P.M., LYING WITHIN THE TOWN OF MOUNTAIN VILLAGE, COUNTY OF SAN MIGUEL, STATE OF COLORADO as shown hereon has  as shown hereon has been prepared under my direct responsibility and checking, and accurately represents a survey conducted under my direct supervision. This survey complies with applicable provisions of Title 38, Article 51, C.R.S. to the best of my knowledge and belief. IN WITNESS HEREOF, I here unto affix my hand and official seal this _____ day of ________________, A.D. 200__. ____________________________________ P.L.S. No. 37662                  Date No. 37662                  Date I, the undersigned, Treasurer of the County of  San Miguel, do hereby certify that according to  the records of the San Miguel County Treasurer  there are no liens against the subdivision or any  part thereof for unpaid state, county, municipal  or local taxes or special assessments due and  payable, in accordance with Land Use Code Section  3-101. Dated this _____ day of _______________, 20___. ____________________________________ San Miguel County Treasurer This Replat was filed for record in the office of the San Miguel County Clerk and Recorder on this _______ day of _______________, 20_____, at Reception No. _______________, Time _________. ____________________________________ San Miguel County Clerk and Recorder 
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Tract 0S-3BR-2R-1, Tract 0S-3BR-2R-2, Tract 0S-3XRR-1, and Tract 0S-3XRR-2 \

A Subdivision of Tract OS-3BR-2 and Tract OS-3XRR, located within the NE 1/4 of Section 3, T.42N., R.9W. and the SE 1/4
of Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado
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LINE TABLE LINE TABLE
LINE BEARING LENGTH LINE BEARING LENGTH
L1 S 25'47'28" W 29.22' L170 N 39°24'39" W 6.93'
L2 N 64'12'32" W 24.20' L171 N 51°16'41" E 12.95’
L3 N 64'56'40" W 24.39’ L172 S 40°02'13" E 6.72'
L4 S 25703'20" W 3.48’ L173 S 37'49'46" E 2.54'
L5 S 70°03'20" W 21.96' L174 S 39'17°23" E 11.07’
L6 S 25°03'20" W 19.52’ L175 N 50°47'01" E 5.35'
L7 S 64'56'40" E 6.43' L176 N 51°17'18" E 2.76'
L8 S 19'56'40" E 4.69’ L177 N 68'59'02" E 15.23’
L9 S 25°03'20" W 9.44' L178 S 21°00°16” E 23.19’
L10 S 70°03'20" W 30.55’ L179 S 71'58'11" W 0.63°
L11 N 64'56'40" W 10.41° L180 S 21°00°51" E 9.84’
L12 N 25°03'20" E 9.75' L181 S 70°27°28" W 2.86'
L13 N 64°56'40" W 32.56' L182 S 20'50’52" E 12,34’
L14 S 70°03'20" W 13.23’ L183 N 69°09'48" E 2.87°
L15 N 64°56'40" W 412’ L184 S 21°06'47" E 23.69’
L16 N 25°03'20" E 2.53' L185 N 69°07'57" E 20.65’
L17 N 64'56'40" W 10.25' L186 N 21°14'48" W 4.74
L18 S 70°03'20" W 26.63’ L187 N 64°04'52" E 0.36’
L19 S 25°03'20" W 45.43' L188 N 21°00'44" W 16.99’
L20 S 64°56'40" E 7.26' L189 N 68°26'45" E 211
L21 S 25'03'20" W 2.00’ L190 N 20°55'47" W 13.62’
122 S 64°56'40" E 13.00’ L191 S 69°08'03" W 4.96’
L23 N 25'03'20" E 2.00’ L192 N 20746'31" W 4.98’
L24 S 64'56'40" E 7.25' L193 N 69°10'42" E 5.31°
L25 N 25°03'20" E 5.00’ L194 N 19°54'42" W 0.82°
L26 S 64'56'40" E 6.84' L195 N 68'47'50" E 5.83’
L27 N 25°03'20" E 14.50° L196 N 20°31'36" W 2.51°
L28 S 19°56'40" E 6.85' L197 S 20°53'50" E 22.37°
129 N 70°03'20" E 16.00° L198 N 18'04'39" E 1.25°
L30 N 19°56'40" W 6.75' L199 N 68'18'27" W 0.21’
L31 S 64'56'40" E 2,61’ 1200 S 30'15'19" W 9.00’
L32 N 25°03'20" E 16.00’ 1201 S 71°09'58” E 0.68’
L33 N 64°56'40" W 6.83' 1202 S 17'41°43" W 1.37°
L34 N 25'03'20" E 17.03’ 1203 S 21°00°05" E 15.65’
L35 N 64°56'40" W 3.92'
L36 N 25°03'20" E 4.76’
L37 S 64'56'40" E 1.01°
L38 N 25°03'20" E 5.40’
L39 N 64°56'40" W 0.68’ 233 ',;' TDRR\:\,E
L40 N 25°03'20" E 1.78'
L41 N 64°56'40" W 0.33’
L42 N 25°03'20" E 14.37° M
" N 195640° W 8.93 © V2 Aunnow oaP LS 24965
L44 S 64'12'32" E 6.39’ O  FOUND No. 5 REBAR AND
L45 N 25'47°28" E 6.86' 1 1/2” ALUMINUM CAP LS 27605
46 N 702725 E 8.58' o FNSH RAL EPOXYED IN HaRscaRE
FOUND 3/4" BRASS TAG LS 27605 WITH
e FINISH NAIL EPOXYED IN HARDSCAPE
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A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO CONDITIONALLY APPROVING A MAJOR SUBDIVISION FOR
OS-3BR-2 AND OS-3XRR

RESOLUTION NO. 2023-__

WHEREAS, the Town of Mountain Village (“Town’) owns certain real property described as vacant tracts
0S-3BR-2 and OS-3XRR, Mountain Village Boulevard, Mountain Village, Colorado, according to the respective
plats recorded as Reception Nos. 416994 and 405665 (together, the “Property”); and

WHEREAS, Merrimac Fort Partners, LLC (the “Applicant”), on behalf of the Town, has submitted a Major
Subdivision application to the Town to replat the Property (“Property Replat”) into four open space parcels (the
“Application™) to facilitate the future conveyance of portions of the Property to Applicant for the purpose of
combining said portions with Lot 161-CR, as approved by Resolution 2022-0908-14 and as part of the Site-Specific
Planned Unit Development (“Lot 161C-RR SPUD”) and associated Major Subdivision for Lots 161C-R, 67, 69R-
2 and 71R, Tract OS-3Y, and portions of the Property to be re-platted as Lot 161C-RR, also known as the Four
Seasons Hotel; and

WHEREAS, the Applicant, as developer of Lot 161C-RR, was required to submit the Application as a
condition of approval of the Lot 161C-RR SPUD pursuant to Ordinance 2022-09; and

WHEREAS, the Application consists of the materials submitted to the Town and itemized on Exhibit A,
plus all statements, representations, and additional documents of the Applicant and its representatives made or
submitted at the public meetings and hearings before the DRB and Town Council; and

WHEREAS, the DRB held a public hearing on May 4, 2023, to consider the Application and testimony and
comments from the Applicant, Town Staff, and members of the public, and voted unanimously to issue a
recommendation of approval to Town Council of the Application, subject to conditions; and

WHEREAS, the Town Council held a public meeting on May 18, 2023, to consider the Application, the
DRB’s recommendations, and testimony and comments from the Applicant, Town Staff, and members of the public,
and voted to approve this Resolution (“Subdivision Approval); and

WHEREAS, the public hearings and meetings to consider the Application were duly noticed and held in
accordance with the Town’s Community Development Code (“CDC”); and

WHEREAS, the Town Council has considered the criteria set forth in Section 17.4.13 of the CDC and finds
that each of the following have been satisfied or will be satisfied upon compliance with the conditions of this

Resolution set forth below:

1. The proposed subdivision is in general conformance with the goals, policies and provisions of the
Comprehensive Plan;

2. The proposed subdivision is consistent with the applicable Zoning and Land Use Regulations and any
PUD development agreement regulating development of the property;

3. The proposed density is assigned to the lot by the official land use and density allocation, or the applicant
is processing a concurrent rezoning and density transfer;

4. The proposed subdivision is consistent with the applicable Subdivision Regulations;

2824754.1



5. Adequate public facilities and services are available to serve the intended land uses;
6. The applicant has provided evidence to show that all areas of the proposed subdivision that may involve
soil or geological conditions that may present hazards or that may require special precautions have been

identified, and that the proposed uses are compatible with such conditions;

7. Subdivision access is in compliance with Town standards and codes unless specific variances have been
granted in accordance with the variance provisions of this CDC; and

8. The proposed subdivision meets all applicable Town regulations and standards.

WHEREAS, the Town Council now desires to approve the Application, subject to the terms and conditions
set forth below.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Mountain Village,
Colorado, that:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Town Council in support of the
enactment of this Ordinance.

Section 2. Approvals. The Town Council hereby approves the Application and the related Property Replat,
attached hereto as Exhibit B and incorporated by reference herein, subject to the conditions set forth below. All
exhibits to this Resolution are available for inspection at the Town Clerk’s Office.

Section 3. Conditions. The Approval is subject to the following terms and conditions:

3.1. Town Staff will review and must approve the final proposed Property Replat to verify consistency
with CDC Section 17.4.13.N Plat Standards, including subsection 3 Plat Notes and Certifications, and provide
redline comments to the Applicant prior to execution of the final mylar.

3.2. Town Staff has the authority to provide ministerial and conforming comments on the mylar prior
to recordation of the Property Replat.

3.3. Permanent monuments on the external boundary of the subdivision shall be set within thirty (30)
days of the recording of the Property Replat. Block and lot monuments shall be set pursuant to C.R.S. § 38-51-101.
All monuments shall be located and described. Information adequate to locate all monuments shall be noted on the
Property Replat.

3.4.  All recording fees related to the recording of the Property Replat in the records of the San Miguel
County Clerk and Recorder shall be paid by the Applicant within six (6) months of this Subdivision Approval.

3.5. All representations of the Applicant, whether within the Subdivision Application materials or made
at the DRB or Town Council meetings, are conditions of this approval.

3.6. [Other conditions as refined by the Town Council. ]

Section 4. Effective Date. This Resolution shall be in full force and effect upon its passage and adoption.

Section 5. Recordation. This Resolution approving the Subdivision Approval shall be recorded concurrently with
the recordation of the Property Replat.
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ADOPTED AND APPROVED by the Town of Mountain Village Town Council at a regular public meeting
held on May 18, 2023.
TOWN OF MOUNTAIN VILLAGE, COLORADO

By:

Laila Benitez, Mayor
ATTEST:

Susan Johnston, Town Clerk

APPROVED AS TO FORM:

David McConaughy, Town Attorney
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Exhibit A
[LIST OF APPLICATION MATERIALS]
Exhibit B

[PROPERTY REPLAT]
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A

MOUNTAIN V[LLAGE

nnnnnn

PLANNING & DEVELOPMENT SERVICE
PLANNING DIVISON

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392
Agenda Item No. 15

TO: Mountain Village Town Council

FROM: Amy Ward, Community Development Director

FOR: Town Council meeting on May 18, 2023

DATE: May 9, 2023

RE: Consideration of additional funding for Cedar Shake Roof Replacement Waiver

Fire Mitigation Program

HISTORY

The original Design Regulations for the Town of Mountain Village (TMV) allowed roof materials
for residential buildings to be any of the following: unglazed concrete roof tile, hand split cedar
shakes, slate, or corten metal [steel]. In 2010 the TMV prohibited the installation of cedar roof
shakes consistent with then town adopted building codes and the recommendations found in the
2008 San Miguel County Community Wildfire Protection Plan (2008 Plan). Pursuant to the CDC
today, new construction cannot propose a new cedar shake roof;, however, an existing cedar
shake roof can be minimally repaired and maintained because it is considered existing
nonconforming.

INTRODUCTION

Since 2017 the Town has offered an incentive program that operates as a fee waiver, whereby
the Town will waive the building permit fee associated with re-roof applications* from cedar shake
to a Community Development Code (CDC) approved fire resistant roof material. The Telluride
Mountain Village Owner’s Association (TMVOA) has historically committed monies to cover half
of the cedar shake program with the understanding that the Town contributes the same level of
funding. The fee is waived to the applicant and 50% of the fee is then billed to TMVOA. Funding
in 2022 was at $50,000 each by Town and TMVOA.

*applicant is required to pay County taxes, a $25,000 per property/development cap is current Town policy

Due to ongoing litigation between the Town and TMVOA, the funding agreement for 2023 was
not executed. The Town is still hopeful that if the litigation is resolved that TMVOA would still be
willing to fund some portion of the program this year, however, at this point that funding is not
guaranteed.

As of late April, the Town has issued $52,290.82 in cedar shake fee waivers, slightly over the

$50,000 committed by the Town for 2023 for 10 separate properties. At this point we have had to
pause the fee waiver program in 2023 due to lack of committed funds.

CEDAR SHAKE ROOFS



When the Cedar Shake Incentive Program was initiated, there were approximately 334 buildings
in the TMV that had cedar shake roofs. Since then, 109 homes have taken advantage of the
incentive program to replace their roof with a more fire-wise material. Staff estimates that there
are roughly 225 remaining homes with cedar shake roofs in Mountain Village.

The Town Forrester and current information related to fire mitigation and home hardening
practices indicate that replacing a cedar shake roof is the most important step that a homeowner
can take to prevent losses from wildfire.

DEFENSIBLE SPACE INCENTIVE PROGRAM

Similarly, the Mountain Village Defensible Space Incentive Program was launched in June of 2016
with funding from the TMV and the TMVOA with each entity contributing $50,000.00. This program
is designed to encourage existing homeowners to create defensible space around their homes; it
is not for new construction or vacant lots. If the homeowner is interested in taking advantage of
the Defensive Space Incentive Program, they contact the Town and our town forester meets them
onsite for a defensible space consultation. Included in the discussion is home construction
including roofing materials, creating adequate buffer zones around a building free of combustible
materials, and general best practices. Creating defensible space around existing homes means
removing combustible materials (trees, shrubs and pine needles and other combustible) away
from the foundation of the home as well as cleared from roofs and decks. The program
reimburses 50% of the cost of the tree removal up to $5,000.00 which whas since been increased
to $10,000 in 2021.. The defensible space program makes more sense for a property with a cedar
shake roof after the roof has been replaced with an alternate approved roofing material. The
Town has made it a policy to grant defensible space funds only after a home has replaced its roof
if cedar shake is involved.

The TMVOA funding agreement was also not executed for 2023, however this budget was not
fully utilized in 2022 so staff is not requesting any additional funding for this program at this time.

INSURANCE DIFFICULTIES AND LARGE PROJECTS

As previously mentioned, the Town has already exceeded its funding commitment of $50,000 to
the cedar shake incentive program for 2023. This is certainly due in some part to the lack of
funding by TMVOA, however even if we were fully funded by TMVOA we easily could have already
reached our max committed funding for the year. There are two large projects that reached out to
the Town requesting funding in May. The Mountain Lodge and See Forever Developments both
anticipate large roofing projects this summer. The Mountain Lodge plans to replace all of its
roofing. See Forever will replace a number of the roofs on the cabins this year. They also plan to
replace the main lodge roofs next year. Staff anticipates additional requests from other properties
as the summer arrives. To put it in perspective as it relates to fees, average single family home
roof replacements cost between $50,000-$150,000 in the Mountain Village and associated permit
fees are between $2,000-$5,500. The roof proposed for the Mountain Lodge is estimated at
$3,000,000 and would incur over $100,000 in permit fees.

One factor driving property owners to replace their cedar shake roofing is pressure from insurance
companies who are raising rates or indicating possible loss of coverage for properties that
maintain cedar roofing.

DISCUSSION

The cedar shake incentive program is a fee waiver. This means that though the program costs
the town revenue from waived permit fees there is no direct expense to the town. Staff
understands from Council that fire mitigation is a priority of the Town and the Community at large.
Staff is seeking direction from Council on how to handle the cedar shake incentive program
through the end of the year. Possible solutions include:
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4.

5.

Discontinuing the program for the rest of 2023

Setting an additional fixed amount of funding commitment by the Town of ,
retaining the existing $25,000 per property/development cap

Authorizing an unlimited number of fee waivers, and capping each waiver at $25,000 per
property/development

Authorizing an unlimited number of fee waivers, and capping each waiver at $

per property/development

Authorizing an unlimited number of fee waivers, with no per property/development cap

FINANCIAL IMPACT

Given that over $50,000 of fee waivers were granted in the first quarter of 2023, it is easy to
project that $50-$100,000 of fee waiver requests could be received by the Town in the 2" and 3™
quarters, excluding the Mountain Lodge and See Forever Projects. An additional $150,000+ could
be the fee waiver request from these two larger projects. 4" quarter is left out of these calculations
as October-December is not a typical roofing season. If solution #5 is contemplated the revenue
loss by the Town could exceed $300,000, but the outcome of fully funding this program could lead
to the conversion of up to 30 single family homes and two large mixed use projects replacing
highly flammable roofs with a safer and CDC compliant alternative roof material.

STAFF RECOMMENDATION

Staff recommends at least some level of additional funding for the program and requests that
Council consider the options outlined above. If Town Council considers additional funding for
the cedar shake incentive program, staff recommends the following motion:

RECOMMENDED MOTION

I move to direct staff to continue implementing the Cedar Shake Incentive Program and
authorize additional funding through fee waivers as outlined in Solution # __ in the staff memo of
record (insert solution language and fill in any associated blanks)

faw
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455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 729-2654
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MOUNTAIN V[LLAGE

TO: Mountain Village Town Council

FROM: Jaime Holmes, HR Director and Christine Gazda, Assistant Town Attorney
DATE: May 3, 2023

RE: Ordinance Amending Section 2.10.040 Concerning Public Employees

Retirement Association Benefits
]

Executive Summary

This Ordinance is to provide clarification to section 2.10.040 of the Mountain
Village Municipal Code. The existing code provision that elected officials can opt-in/opt-
out of PERA, but that is only applicable if the Town were offering another retirement
program or social security. Since the Town does not offer another such program or social
security, elected officials do not have the ability to opt-in/opt-out. The Town provides
PERA benefits and becoming a Councilor/Mayor triggers eligibility to be enrolled in PERA
benefits.

Proposed Motion

Motion to approve on second reading, an Ordinance Amending Section 2.10.040 of the
Mountain Village Municipal Code concerning Public Employees Retirement Association Benefits
as presented.



ORDINANCE NO. 2023-__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO AMENDING SECTION 2.10.040 OF THE MOUNTAIN VILLAGE MUNICIPAL CODE
CONCERNING PUBLIC EMPLOYEES RETIREMENT ASSOCIATION BENEFITS

WHEREAS, the Town of Mountain Village (“Town”) is a home rule municipality duly organized and
existing under Article XX of the Colorado Constitution and the Town of Mountain Village Home Rule Charter of
1995, as amended (“Charter”); and

WHEREAS, pursuant to Section 2.10.040 of the Mountain Village Municipal Code (“Code”), the Town is
a member of the Public Employees Retirement Association (“PERA”) and, therefore, offers the Town Councilors
and Mayor certain PERA benefits unless they opt out of PERA; and

WHEREAS, the opt-out only applies if the Town offers another retirement account or social security, which
the Town does not; and

WHEREAS, the Town Council desires to amend the Code to address the Town’s offer of PERA benefits
as set forth below.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN
VILLAGE, COLORADOQO, as follows:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Town Council in support of the
enactment of this Ordinance.

Section 2. Amendment. The Town Council hereby amends the Code as follows:

2.10.040 PERA.

The Public Employees Retirement Association (“PERA”) of which the Town is a member, deems the Town
Councilors and the Mayor as eligible to be enrolled in PERA benefits.

Section 3. Severability. If any portion of this Ordinance is found to be void or ineffective, it shall be deemed severed
from this Ordinance and the remaining provisions shall remain valid and in full force and effect.

Section 4. Safety Clause. The Town Council hereby finds, determines, and declares that this Ordinance is
promulgated under the general police power of the Town, that it is promulgated for the health, safety, and welfare
of the public, and that this Ordinance is necessary for the preservation of health and safety and for the protection of
public convenience and welfare. The Town Council further determines that the Ordinance bears a rational relation
to the proper legislative object sought to be obtained.

Section 5. Effective Date. This Ordinance shall become effective on , 2023 and shall be recorded in
the official records of the Town kept for that purpose and shall be authenticated by the signatures of the Mayor and
the Town Clerk.

Section 6. Public Hearing. A public hearing on this Ordinance was held on the _ day of , 2023 in
the Town Council Chambers, Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado 81435.

Section 6. Publication. The Town Clerk or Deputy Town Clerk shall post and publish notice of this Ordinance as
required by Article V, Section 5.8 of the Charter.




INTRODUCED, READ, AND REFERRED to public hearing before the Town Council of the Town of
Mountain Village, Colorado on the 20th day of April, 2023.

TOWN OF MOUNTAIN VILLAGE:
TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:
Laila Benitez, Mayor

ATTEST:

Susan Johnston, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village, Colorado this
____dayof ,2023.

TOWN OF MOUNTAIN VILLAGE:

TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:

Laila Benitez, Mayor

ATTEST:

Susan Johnston, Town Clerk

Approved as to Form:

David McConaughy, Town Attorney



I, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. 2023- _ (“Ordinance") is a true, correct, and complete copy thereof.

2. The Ordinance was introduced, read by title, approved on first reading and referred to public hearing by
the Town Council the Town (“Council”) at a regular meeting held at Town Hall, 455 Mountain Village
Blvd., Mountain Village, Colorado, on April 20, 2023, by the affirmative vote of a quorum of the Town
Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Marti Prohaska

Harvey Mogenson

Patrick Berry

Peter Duprey

Jack Gilbride

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing, containing
the date, time and location of the public hearing and a description of the subject matter of the proposed
Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general circulation in
the Town, on , 2023 in accordance with Section 5.2(d) of the Town of Mountain Village
Home Rule Charter.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on
2023. At the public hearing, the Ordinance was con51dered read by title, and approved w1thout
amendment by the Town Council, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Laila Benitez, Mayor

Dan Caton, Mayor Pro-Tem
Marti Prohaska

Harvey Mogenson

Patrick Berry

Peter Duprey

Jack Gilbride

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk,
and duly numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this ___ day of
,2023.

Susan Johnston, Town Clerk
(SEAL)
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455 Mountain Village Blvd. Mountain Village, CO 81435
(970) 369-8235

TO: Town Council

FROM: Jim Loebe — Transit and Parks and Recreation Director

DATE: May 11, 2023

RE: Consideration of Approval of a Letter of Support for a Connector Trail Between Mountain Village
and the Valley Floor

EXECUTIVE SUMMARY

The Telluride Mountain Club is requesting a Letter of Support from the Town for a trail linkage between
Mountain Village and the Valley Floor. The proposed trail alignment would traverse USFS land
commonly referred to as “The Wedge” from west to east, entering Mountain Village from the west end
of Jurassic Trail and landing on the Valley Floor approximately % mile west of Boomerang Trail.

ADDITIONAL BACKGROUND INFORMATION:

e Asingle-track trail connection to the Valley Floor, has been identified as a priority project in
both the Town’s Trails Master Plan and the Mountain Club’s most recent regional trails survey.

e The Town’s Trails Master Plan contemplates this connection on the current Banner Trail
alignment, which is a rogue trail on privately owned open space for which the owner is not
presently favorably disposed to granting a trails easement.

e The trail is being proposed as multi-use, uphill and downhill hike / bike.

e The Town’s support of this proposal would help move the process to the next step known as
NEPA (National Environmental Policy Act). With the approval of this support letter, the Town is
simply stating that it is behind the idea of the trail in order to advance it toward feasibility
studies and other processes required to develop new trails on public lands.

FINANCIAL IMPACT
e There will be no financial impact to the Town.

STAFF RECOMMENDATION:
e Staff recommends approval of the Letter of Support for the Connector Trail Between Mountain
Village and the Valley Floor as presented.




TOWN OF MOUNTAIN VILLAGE
455 Mountain Village Blvd., Ste. A

Mountain Village, CO 81435
www.townofmountainvillage.com

P: 970.369.6412

F: 970.369.6432

TOWN OF

MOUNTAIN V{LLAGE

INCORP.

May 18, 2023

Megan Eno

District Ranger, United States Forest Service Norwood Ranger District
1150 Forest Street

Norwood, CO 81423

RE: Mountain Village to Valley Floor Connector Trail Proposal
Dear Ms. Eno,

The Town of Mountain Village would like to offer a letter of support for Telluride Mountain
Club’s (TMtC) proposed Mountain Village to Valley Floor Connector Trail.

Our council supports this trail concept and moving it to the next stage to undergo National
Environmental Policy Act (NEPA) analysis. This is a crucial trail corridor between the towns of
Mountain Village and Telluride. Providing a modern, recreationally focused trail between the
towns should be a priority. Existing connectivity from Mountain Village to Telluride is both
unsafe and difficult. If ultimately approved, the trail would greatly improve connectivity,
commuting options, safety, and recreational singletrack between Mountain Village, Telluride,
and Lawson Hill for locals, part-time locals, and visitors.

There is a clear need for this trail. In TMtC’s most recent trail survey, over 85% of respondents
responded in favor of needing a multi-use singletrack and/or separate hiking and mountain
biking trails connecting Mountain Village and Telluride. We are confident the community of
homeowners, businesses, and visitors in Mountain Village would find this connection useful and
helpful.

The Town of Mountain Village supports exploring the feasibility of TMtC’s proposed Mountain
Village to Valley Floor Connector Trail. We understand the trail is still required to go through
the NEPA process and support this next step.

Thank you for your time consideration,

Laila Benitez

Mayor
Town of Mountain Village



TELLURIDE MOUNTAIN CLUB TRAILS PROPOSAL 2022

Mountain Village to Valley Floor Singletrack Connector

1.8 MILES OF NEW TRAIL - ALL ON U.S.F.S. LAND

usrs | S8 PRIVATE PROPOSED EXISTING [t
LAND LAND TRAIL TRAILS L pel

Why: This is a crucial trail corridor between the towns of Telluride and Mountain Village.
Providing a modern, recreationally focused trail between these two destinations improves
connectivity, offers a more sustainable trail opportunity, and allows for more recreation
connectivity. This trail will improve commuting options and further aligns both communities with
the goals of being progressive, recreational destinations. Additionally, at least 85% of survey
respondents identified that the regional trail system needs this important Telluride to Mountain
Village and Mountain Village to Telluride connector trail.

Current: Only one route exists in this area, Boomerang Road. It is a historic road alignment with
very steep grades (25% and higher), large loose rocks, and an extremely poor recreational
experience. It is overly challenging and dangerous for many users. Bikes are at a significant
disadvantage both climbing and descending. Steep side slope grades, private property, and
wildlife migration are all vital considerations in this area.

Proposed: The creation of a recreationally specific singletrack trail alignment offering town to
town trail connectivity is a community priority. This new trail offers improved connectivity, more
recreation options close to communities, and helps align with the community’s goal to improve
non-motorized commuting options. The vast majority of trail survey respondents identified a
Mountain Village to Telluride connector trail as a major priority for the regional trail system. The
proposed alignment spurs off the existing Jurassic Trail and descends north/northeast following
USFS land across the north facing hillside.

Proposed Length: 1.6 — 1.9 miles
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455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 369-8250

INCORP

TO: Mountain Village Town Council

FROM: Lauren Tyler, GIS Administrator

FOR: May 18, 2023

DATE: April 18, 2023

RE: Worksession Regarding an Official Zoning Map update and changes since 2013
BACKGROUND:

The most recent Town of Mountain Village Official Zoning Map was adopted over 10 years ago on March
14, 2013. Since then, numerous plats have had zoning changes, lot line adjustments, or replats. Although
we have tracked these informally, pursuant to the Community Development Code, an official zoning map
must be approved by Resolution and updated periodically to capture changes to properties. The updated
Official Zoning Map will, upon adoption, establish zoning districts in the town that the previously adopted
map had not as provided by the CDC. The 2013 Official Zoning Map encompassed the following zoning
districts as “Current Zone Districts”:

1. Single-Family

Multi-Family

Village Center

Civic

Single Family Common Interest Community

Full Use, Ski Resort Active Open Space

Right-of-Way Active Open Space

8. No Zone District — Rezoning Required Prior to New Use

NRIGUE @ ™

The 2013 Official Zoning Map was adopted subsequent to the 2011 Comprehensive Plan Amendment.
Accordingly additional “future zone districts” were noted on the map. Subsequent to 2013, some of these
new zone districts have been utilized and properties rezoned accordingly. Those that have property
rezoned to the previously called “future zone districts” are highlighted above, the remainder are listed
below.

Limited Use, Ski Resort Active Open Space
Limited Use, Golf Course Active Open Space
Resources Conservation Active Open Space
Maintenance Public Works

5. PUD Zone District

rPowdPE

Finally, the prior zoning map was created in CAD and has been recreated in ArcGIS for accuracy.
Because of the many changes made over the decade, the current zoning and parcel shapes of the Town



are no longer reflective of the 2013 Map and have been revised correctly on our Official Zoning Map
update.

ATTACHMENTS:

Exhibit 1: 2013 Official Zoning Map

Exhibit 2;: 2023 Official Draft Zoning Map

Exhibit 3: Story Map showing changes between 2013 and 2023

OVERVIEW / ANALYSIS:

Changes to the zoning map were initiated by research into zoning changes by ordinance, lot line or parcel
changes by resolution and error corrections by planning staff based upon record documents. In addition
to the zoning changes, there have been numerous lot line adjustments, coordinate system
implementations, visual changes to the cartographic elements, and slight color corrections made to the
zoning map in order to improve the clarity of our data. In total, about 100+ parcels have undergone some
kind of change since the 2013 Map was adopted.

The establishment of the geographic coordinate system - WGS 1984 - for the parcel data has greatly
improved the accuracy of the location, size, and shape of our parcels. Upon adoption, the Official Zoning
Map will abolish the old Computer-Aided Design (CAD) parcel database - which lacked a geographic and
projected coordinate system. This change also brings the Town’s data up to national standards with the
most widely accepted coordinate system among Geographic Information System (GIS) professionals
being WGS 1984.

Aesthetic changes such as the font style, color, and sizing have all been standardized, resulting in a more
legible display of our data. The choices made by the GIS Administrator were based on the Town’s current
branding designs and provide a cleaner appearance.

NEXT STEPS:

Staff recommends we bring the official zoning map to be adopted by resolution at a subsequent meeting.
We wanted to share the revised map via a worksession to make sure the Council and community had an
opportunity to review the revised map and provide any questions or input before we schedule the official
adoption.
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This information is a product of the Mountain Village Geographic Information Systems (GIS)
Department and is intended for the display of relative positions and locations only. Users of
this information hereby recognize, acknowledge and agree that it is not a guaranteed accurate,
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ZONING

[ ] Single-Family

T Multi-Family

[ Village Center

I Active Open Space *
] Passive Open Space
B Civic

[ PUD Zoning District

BZZ) Industrial

comprehensive plan.

The following are current zone districts that have been designated
in the Community Development Code ("CDC")

[ Full Use Ski Resort Active Open Space

[ ] Right-of-Way Active Open Space

[ 1 Single-Family Common Interest Community

[ 1 No Zone District - Rezoning Required Prior To New Use

* Active Open Space to be rezoned consistent with future

through the rezoning process within the Town

FUTURE ZONE DISTRICTS

The following are future zone districts that have been designated
in the Community Development Code ("CDC")

Limited Use, Ski Resort Active Open Space
Limited Use, Golf Course Active Open Space
Resource Conservation Active Open Space
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Witness my hand and seal.
My commission expires:

MAYOR NAME as Mayor, DATE

ACKNOWLEDGEMENT

State of

Mayor of the Town of Mountain Village

CARTOGRAPHER:
Lauren Tyler

DATE:
April 5, 2023

DISCLAIMER:

Notary Public

This information is a product of the Town of Mountain Village Geographic Information Systems
(GIS) Department and is intended for the display of relative positions and locations only. User of
this information hereby recognize, acknowledge, and agree that it is not a guaranteed accurate
legal or surveyed representation of land. Users assume all risk and responsibility for any and all
direct and indirect damages, including consequential damages, that may flow from the use of this
information. Users further recognize, acknowledge, and agree that the Town of Mountain Village
GIS Department has not made and representations, warranties, or guarantees of any kind that this
information is survey accurate or fit to be used or relied upon for any partficular purpose.
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OFFICIAL ZONING MAP
UPDATES WORKSESSION

Lauren Tyler, GIS Administrator
Michelle Haynes, Assistant Town Manager
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BACKGROUND ANALYSIS NEXT STEPS

Review of previous Official Zoning Looking at what has changed in Staff recommendation
Map over a decade
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BACKGROUND

Looking at the last adopted Official Zoning
Map for the Town.
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BASICS

Since 2013, about 100+ parcels
have been corrected or had
zoning changes, lot line
adjustments, or replats.

Zoning districts that the
previously adopted map had not
established, will now be shown.

Parcels created in CAD have now
been recreated in ArcGIS for
accuracy.
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2013 ZONING DESIGNATIONS

Single-Family

Multi-Family

Village Center

Civic

Single Family Common Interest Community

Full Use, Ski Resort Active Open Space

Right-of-Way Active Open Space

No Zone District - Rezoning Required Prior to New Use
PUD Zoning District
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2013 FUTURE ZONING DESIGNATIONS

Limited Use, Ski Resort Active Open Space
Limited Use, Golf Course Active Open Space

Resources Conservation Active Open Space

o

Maintenance Public Works
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ANALYSIS

Analyzing the changes made to town parcels
in the last decade.
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EXHIBIT 1

2013 Official Zoning Map
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OFFICIAL TOWN OF MOUNTAIN VILLAGE ZONING MAP CERTIFICATE
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EXHIBIT 2

2023 Official Draft Zoning Map

nnnnnn

MOUNTAIN VILLAGE



GRAPHIC SCALE:

Magnetic North: 8.9°E

N

S

555 1110 2,220 Feet

1 inch equals 743 feet

N /e
i [
oy g

CLOSE UP OF PROSPECT PLAZA & BOULDERS

ZONING

The following are current zone districts that have been designated
in the Community Development Code (:CDC')

[ Single-Family

[ Multi-Family

[ Village Center

I Active Open Space *

[ Full Use Ski Resort Active Open Space
[ Passive Open Space

[ Right-of-Way Active Open Space

[ Civic

[7] Single-Family Common Inferest Community
[ PUD Zoning District

[""1 No Zone Disrict - Rezoning Required Prior To New Use
B2 Industrial

* Active Open Space fo be rezoned consistent with future
comprehensive plan.

FUTURE ZONE DISTRICTS

The following are future zone districts that have been designated
in the Community Development Code (‘CDC')

Limited Use, Ski Resort Active Open Space
Limited Use, Golf Course Active Open Space
Resource Conservation Active Open Space

CARTOGRAPHER:
Lauren Tyler

OFFICAL TOWN OF MOUNTAIN VILLAGE ZONING MAP CERTIFICATE

I, MAYOR NAME; as Mayor of the Town of mountain Village, Colorado, do hereby certify that this
Official Zoning Map has been approved and reflects all rezones approved by Town Council
through the rezoning process within the Town

MAYOR NAME as Mayor, DATE

ACKNOWLEDGEMENT

State of )
)ss
County of

The foregoing signature was acknowledged before me this DATE A.D. by MAYOR NAME as
Mayor of the Town of Mountain Village
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My commission expires:

Notary Public
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EXHIBIT 3

Story Map showing changes between 2013 & 2023

nnnnnn

MOUNTAIN VILLAGE





https://storymaps.arcgis.com/stories/921aac1d1d5045ff98f157127ae7dd98

NEXT STEPS

Staff recommendations and future plans.
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CONSIDERATION

We have an obligation to produce an
updated Official Zoning Map.

It serves as a great resource not only for
the Planning Department, but the general
public as well.




RECOMMENDATION

Staff recommends we bring the official zoning map to be adopted by
resolution at a subsequent meeting. We wanted to share the revised map via
a worksession to make sure the Council and community had an opportunity

to review the revised map and provide any questions or input before we
schedule the official adoption.




QUESTIONS




Agenda Item No. 20

PLANNING AND DEVELOPMENT SERVICES
DEPARTMENT

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 369-8250

TOWN OF

MOUNTAIN V{LLAGE

TO: Mountain Village Town Council

FROM: Lauren Tyler, GIS Administrator & Michelle Haynes, Assistant Town Manager
FOR: April 20, 2023

DATE: April 6, 2023

RE: Work plan for the establishment of Town of Mountain Village Official Addressing

Standards and 911 emergency response readdressing coordination.

OVERVIEW

In December of 2022, town staff held a work session/informational session with Town Council to
make Council aware of the importance of efficient 911 emergency response, mapping,
communications, and readdressing. At that meeting, staff indicated we’d circle back with a
workplan.

Subsequent to December, town staff has met periodically to develop the associated work plan
for Council review.

ATTACHMENTS
Exhibit 1: Map of The Meadows - Impacted area for initial readdressing project.

Exhibit 2: December 8, 2022, 911 Emergency Response and readdressing memo to Town
Council

PROPOSED WORK PLAN

Lauren Tyler, GIS Administrator, has graciously agreed to take on the ancillary duties of
Mountain Village addressing coordinator. This is a critical element of the overall work plan and
resulting success of the readdressing efforts for the Mountain Village.

The town will next adopt Official Addressing Standards of which we have helpful templates from
San Miguel County. This will require an amendment to the Community Development Code
which we can undertake with Council direction. As a Town, we recognize that there are several
complications with our current addressing system and are looking to fix past mistakes while
establishing our own addressing standards. Ultimately, we must maintain consistency and
clarity with our addressing system for efficient emergency response and public safety.

PROPSED PROJECT WORK PLAN

Phase |: Establishing an Official Addressing Standards document.




The Town has been relying on the Addressing Standards document produced by San Miguel
County when assigning street names and address numbers. It is imperative that with the
growing development of our Town we produce our own Addressing Standards — modeled on the
County Addressing Standards. This document will outline all procedures regarding addressing,
readdressing and street naming and renaming. The following will be produced along with the
Addressing Standards document:

Official street name list
Official addressing map
Official street & roadway map
Address monument template
Official readdressing letter

Upon the development of an official street name list, we must ensure that no street names shall
conflict with the County’s official street name list. The renaming of streets will likely have a
council process associated with to be determined.

Phase |I: Readdressing project.

Once an Addressing Standards document is adopted, the Town of Mountain Village will
undertake an extensive re-addressing project in order to align all addresses to said standards.
We intend to start in the Meadows region - any roads and subdivisions that lie off of Adams
Ranch Rd (see Exhibit 1). All addresses and street names will be evaluated for compliance with
the standards.

Phase IIl: Work with impacted property owners and follow up.

With the adoption of an Addressing Standards document, we recognize there will need to be
address monument templates produced and provided to those affected by an addressing
change. Additionally, current address monuments are to be inventoried by staff and brought into
compliance through the readdressing work plan if they do not conform to our standards. Our
standards are premised on requirements provided to us by our emergency services partners
related to distance, heights, lighting, and reflectivity. All information regarding the address
monument template will be provided in the official readdressing letter. In addition to the
template, we would like to provide a list of contractors/trades available to rebuild address
monuments if needed. In accordance with our clean energy initiatives, solar will be the preferred
lighting option on these address monuments and will be integrated into the template
specifications.

STAFF INVOLVMENT

Lauren Tyler - the GIS Administrator, will take on the responsibility of becoming the Addressing
Coordinator, as noted above. The Addressing Coordinator will be responsible for managing the
readdressing process, identifying properties out of compliance with the addressing standards,
sending out readdressing letters, creating, and enforcing the standards, and all other associated
duties and responsibilities of this title.

Once an official readdressing letter is sent, the following will be CC’d:

e Heather Woodland — GIS Director and Addressing Coordinator for San Miguel County
e John Bennett — Telluride Fire Protection District Chief



e Chris Broady — Mountain Village Police Chief

Finn Kjome — TMV Public Works Director — will ensure that street lighting is sufficient and has
recognized that additional streetlights will be necessary when new drives are created.

Properties that have been readdressed will require follow-up by Town staff (potentially TMV PD)
in order to ensure that the monuments have been replaced and are within compliance.

ANALYSIS

With this workplan outlined, the Town of Mountain Village looks to adopt our own addressing
standards. Once these standards are set, we will move to begin the readdressing process. This
will require a commitment of the following things:

e Staff time:
o Town GIS, planning, law enforcement, emergency response, building, county
GIS director and Addressing Coordinator.

e A budget line item.

e Inter department and inter-agency cooperation.

o A well thought out plan to make this as simple as possible for the property owner.

e Contractors/trades to be commissioned for the addressing monument template.
RECOMMENDATION

With the general support of Town Council, we ask for staff to begin the development of the
Town of Mountain Village Official Addressing Standards and readdressing process.
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This information is a product of the Town of Mountain Village Geographic Information Systems (GIS) Department and
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OFFICE OF THE TOWN MANAGER
455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 417-6976

TO: Mountain Village Town Council

FROM: Michelle Haynes, Assistant Town Manager & Chris Broady, Chief of Police
FOR: December 8, 2022

DATE: November 28, 2022

RE: 911 Emergency Response, Mapping, Communication and Readdressing in

Mountain Village

OVERVIEW

911 emergency response is a coordinated effort between dispatch, located in Montrose, and
local emergency responders. Communities need to periodically assess their addressing and
street naming to recalibrate the efficiencies of emergency response townwide.

Now that the Town of Mountain Village has formalized GIS in-house, are working on full
planning staffing and have positive interjurisdictional and department head relationships, we
want to share information with Town Council and let Council know, it is time for Mountain Village
to address 911 response, mapping communications and readdressing.

ATTACHMENTS
e Examples of addressing and mapping issues in Mountain Village provided by H.
Widlund, County GIS Director/Addressing Official

HISTORY

In 2005 San Miguel County paved the way with first establishing addressing and street naming
standards which are found as an appendix to their Land Use Code. Then they identified the
need to have an in-house Addressing Coordinator, which became add on duties within an
existing position in the Building Department in 2006. The Addressing coordinator coordinates
between the building department and GIS to receive and process address and street naming
requests, along with correcting any parity addressing issues. The County spent the following 3-4
years fixing addressing and street naming although addressing is an ongoing responsibility and
requires maintenance and upkeep.

In 2010 the Town of Telluride similarly assessed addressing and undertook a workplan to fix
errors and readdress properties.

In Mountain Village, with the increase in development, we have realized at the staff level that
past addressing errors are creating problems for new construction and this is a good time to
share information with Town Council and the community at large.

EMERGENCY RESPONSE AND READDRESSING

The regional emergency communications center, (WestCO) where 911 calls are received and
dispatched, is located in Montrose The Emergency Communications Specialists familiarize them
self with our area during training, but in an emergency everyone needs access to accurate



maps with predictable addressing along with well identified buildings. Although we have a
range of addressing issues, what is important for Council to understand is that we estimate at
worst, about 20% of our existing addresses may need to be fixed. This occurred in part
because the Town was pre-addressed which did not take into account replats or a change of
driveway locations. Second, we had not previously identified an addressing point of contact with
the appropriate training to identify and resolve addressing problems through the lens of
emergency response and from an informed position. Third, with infill development, minor
addressing errors have become major addressing errors.

Mountain Village is also unique in having a series of access tracts that connect a road to a
street. Creating a set of standards for addressing and when road, drives or ways need to be
identified and named, will be a critical part of this process.

COMMUNITY RESPONSE

Readdressing can be difficult for a homeowner who likes their current address. Staff also
recognizes that there is additional effort and expense on the homeowners to assist with address
corrections. What is important for our Council and community to understand is that readdressing
will be necessary in order to have the quickest and expedited emergency response in Mountain
Village.

ANALYSIS

Staff believes it's important for the Town of Mountain Village to develop a workplan related to
readdressing, as problematic addresses or roads have been identified. This will require a
commitment of the following things:

o Staff time
o Town GIS, planning, law enforcement, emergency response, building, county
GIS director and Addressing Official

e A budget line item
¢ Inter department and inter-agency cooperation
o A well thought out plan to make this as simple as possible for the property owner
e It could require 3" party assistance, education or training, to be identified
NEXT STEPS

With the general support of Town Council, for staff to begin the readdressing process, staff can
return to council with a more detailed report, including a thorough review of the problem
addresses, a more refined budget estimate, staffing resources needed, and a proposed project
workplan and timeline.

/mbh & cb
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’ Shows how the computer map
views the address location
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Fishbone analysis shows wrong
location when:

- Odds and evens on same side

- Numbers in a circular pattern
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READDRESSING
WORKPLAN

Lauren Tyler, GIS Administrator

Michelle Haynes, Assistant Town Manager

TOWN

MOUNTAIN VILLAGE

INCORP.



OVERVIEW &
IMPORTANCE

911 emergency response efficiency

* |Increased development
« Lack of standards

« Amount of addressing errors
currently present




WORKPLAN

Establish a Town of Mountain Village Work with the impacted owners and Evaluating necessary components for
Addressing Standards document conduct follow ups completing the readdressing operation

ANALYSIS /
RECOMMENDATION

PHASE | PHASE I PHASE Il STAFF INVOLVEMENT

Undertake the readdressing project -

starting in the Meadows Who will be involved with this project




PHASE |

Establishing a Town of Mountain Village
Addressing Standards document.
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ESTABLISHING OUR OWN STANDARDS

1. Currently rely on San Miguel County’'s addressing standards

2. Growing development
3. Complicated multi-building & multi-unit properties




Street
name Llist

)/ official N\
[ aree's ) PRODUCT

roadway
map

iy Official Our own Addressing Standards
{ addressing } will be modeled on the County
N map 4 Addressing Standards.

ADDRESSING ¥ It will outline all procedures

STANDARDS regarding addressing,
DOCUMENT readdressing and street naming &
renaming.

Must ensure that street names conflict
with the County’s official street name list.

w» The renaming of streets will likely have a
Address council process associated with to be
monument | determined.
template 'Readdressing |
letter J

S /
~ 7
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PHASE Il

Undertaking an extensive readdressing
project - starting in the Meadows.
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CARTOGRAPHER:
Lauren Tyler
DATE:
April 6, 2023

ADAMS RANCH ROAD

TOWN OF MOUNTAIN VILLAGE

GEOGRAPHICAL INFORMATION SYSTEMS

455 Mountain Village Blvd. Unit A
Mountain Village, Colorado 81435

THE MEADOWS

DISCLAIMER:

This information is a product of the Town of Mountain Village Geographic Information Systems (GIS) Depariment and
is intended for the display of relative positions and locations only. User of this information hereby recognize,
«acknowledge, and agree that it is nof a guaranteed accurate legal or surveyed representation of land. Users assume
allrisk and responsibilty for any and all direct and indirect damages, including consequential domages, that may flow
from the use of this information. Users further recognize, acknowledge, and agree that the Town of Mountain Village
GIS Department hos not made and representations, warranties, or guarantees of any kind that this information is
survey accurate or fitfo be used or relied upon for any porticular purpose.
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Mountain Village Addressing Issue Compilation

Prepared by Heather Widlund, 911 Coordinator, for the Town of Mountain Village and SMETSA
March 12, 2019

Please see accompanying spreadsheet for lot numbers, old addresses, proposed new addresses.
NOTE: Does not include Mountain Village Boulevard/Village Core issues.
Issue types

1. Individual lots that are out of order or parity.
Groups of lots/structures that are accessed from an access road that should be named.

2
3. Subdivisions/complexes with separate buildings using the same address number with unit designations.
4

Subdivisions with non-standard numbering patterns.

1. Lots out of order or parity

Adams Ranch Road
Maps 1 and 2

See map below for current status of Timberview, the former Telluride Apartments, North Star and Fairway Four.

Yellow background is the order on the road, white background is the current address number. 304 and 306 are

accessed before 302.

Adams Way
Map 3
Map 3 shows current addresses (red) and preaddressed lots (blue) according to TMV address map.
i Out of order: Lot AR48/114 Adams Way accesses the road after the preaddressed lot AR49 (shown on

the map as 116).
Lacking enough numbers to assign in order: AR54 and AR55R2, AR57R2 and AR57R1, AR53R1 and

AR53R2.
Lots AR52R, AR53R1 and AR53R2 may require different numbers depending on where the lots will be

accessed.

Proposed resolution: Renumber 110 Adams Way to 108 Adams Way, leaving room for intervening lots. Do not
pre-address other lots.
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PHASE Il

Work with the impacted property owners and
conduct follow ups for compliance checks.
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LETTER SENT

Town will contact our responsible parties

\

INITIAL FOLLOW UP

Property owners expected to initiate address change effects

FOLLOW UP

FINAL DEADLINE

Property owners expected to have changes in full effect

TIMELINE

FINAL FOLLOW UP

MV Police or other entity check for monument changes
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ADDRESS MONUMENTS

Address monument templates will be produced and provided to those affected by
an addressing change.

Current address monuments are to be evaluated for compliance.
Monuments must be of proper distance, height, lighting, and reflectivity.

Contractors / trades will be provided to assist W|th bmldmg and/or rebuilding of
monuments. :




STAFF
INVOLVEMENT

Who will be assisting with this project




ADDRESSING
COORDINATOR

Lauren Tyler, GIS Administrator

\

managing the readdressing process

identifying properties out of compliance with
the addressing standards

sending out readdressing letters

creating, and enforcing the standards
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ADDITIONAL INVOLVEMENT

Amy Ward Michelle Haynes
Town of Mountain Town of Mountain
Village Community Village Assistant Town

Development Director Manager
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ADDITIONAL INVOLVEMENT

Y

Chris Broady Heather Woodland John Bennett

Town of Mountain GIS Director and Telluride Fire Protection
Village Chief of Police Addressing Coordinator District Chief

for San M<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>