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MOUNTAIN V[LLAGE

COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING DIVISION

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392

TO: Town of Mountain Village Town Council

FROM: Michelle Haynes, Assistant Town Manager and Amy Ward, Community
Development Director

FOR: August 17, 2023 continued from the June 15, 2023 regular meeting

DATE: August 8, 2023

RE: 1. Consider Action on a Major Subdivision application to replat portions of OS-

3BR-2 into Lot 109R and a portion of Lot 109R into OS-3BR-2, along with a small
right of way dedication to the Mountain Village Boulevard, resulting in a net
decrease to OS-3BR-2, Village Center active open space of 420 square feet,
increase of Lot 109R of 339 square feet and 81 square feet dedicated to
Mountain Village Boulevard, Active Open Space right of way that consists of an
existing portion of the bridge — continued from January 19, to March 16, 2023
to June 15, 2023 to August 17, 2023 - request to be continued to September
20, 2023

2. Consider Action on a rezone of portions of tract OS-3BR-2 to Lot 109R site
specific PUD, and portions of Lot 109R2 to Active Open Space, Village Center,
and a small tract from Lot 109R to Mountain Village Boulevard, Active Open
Space Right of Way consistent with the proposed major subdivision plat -
continued from January 19, to March 16, 2023 to June 15, 2023 to August
17, 2023

PROJECT OVERVIEW

The applicant requests a fourth major PUD amendment to the 109R Planned Unit
Development (PUD) Six Senses Operator, property, formerly known as the Mountain
Village Hotel PUD. This PUD was first approved in 2010, but subsequently received three
PUD amendments to extend the approval to September 8, 2023. In order to bring the fourth
Major PUD amendment to a first reading of an ordinance by Town Council the DRB
provided a recommendation on the major subdivision, the associated rezoning of the
associated major subdivision application of portions of 109R to Village Center active open
space, and portions of Village Center active open space to 109R, along with a small portion
of 109R to Active Open Space Right of Way and the final design review.

THIS MEMO IS SUBSTANTIALLY THE SAME AS THAT PROVIDED AT THE JUNE 15, 2023
HEARING.



Legal Description: Lot 109R, Town of Mountain Village according to the Plat recorded on
March 18, 2011 in Plat Book 1 at Page 4455, Reception No. 416994, County of San Miguel,
State of Colorado

And portions of Lot OS-3BR-2, a tract of land lying in the se quarter of section 34 t43n r9w
nmpm san miguel county colorado described as follows tract os 3br2 town of mountain village pl
bk 1 pg 4455 recpt 416994 march 18 2011 cont 1.969 acres mol

Address: TBD

Owner/Applicant: Tiara Telluride, LLC

Agent: Ankur Patel & Matt Shear, Vault Home Collection

Zoning: Planned Unit Development within the Village Center, Village Center Active Open
Space

Proposed Zoning: Planned Unit Development (PUD) & Active Open Space (Village Center),
and Active Open Space Right of Way

Existing Use: Vacant, used for temporary surface parking, pedestrian access from See
Forever to the Village Center & Village Center trash collection leased to Bruin Waste.

Table 1. 109R Original Density 109R Proposed Density

Zoning Original 109R Proposed 109R
Designations Density Density’
Efficiency 66 50

Lodge

Lodge 38 31
Condominiums | 20 20

Employee 1 2
Apartments

Employee 0 18

Dormitory

Commercial 20,164 square 22,609 square
Space feet feet

1 Subject to final town council approval

Site Area: .825 acres proposed to change to .833 acres for Lot 109R.

[this area intentionally left blank]



Adjacent Land Uses:

e North: See Forever, Village Center
e South: Village Center, mixed use
o East: Multi-Family and Single
Family,
vacant
e West: Peaks, Village Center

RECORD DOCUMENTS

o Town of Mountain Village Community
Development Code (as amended)
e Town of Mountain Village Home Rule

Charter (as amended)

ATTACHMENTS

1. Applicants Narrative and Exhibits dated

7.19.23

2. Will serve letters — see PUD packet
3. Approval Rezone Ordinance
4. SGM Referral Comments dated 5.26.23

109R MOUNTAIN VILLAGE HOTEL PLANNED
UNIT DEVELOPMENT HISTORY
o Lot 109R PUD was approved in 2010 by Resolution 2010-12088-31 which included a

replat inclusive of Village Center open space.

e 1stamended PUD agreement via a Major PUD amendment process extended the
approval to expire on December 8, 2015, approved by ordinance.
e 2" amended PUD agreement via a Major PUD amendment process extended the
approval to expire on December 8, 2022, approved by ordinance.
e 3 amended PUD agreement via a Major PUD amendment process extended the
approval to expire on September 8, 2023, approved by ordinance.?

Table 2. Break Down of land to be added to OS-3BR-2 and to 109R from OS-BR-2

Existing Lot/Tract Name

Current Zoning

Current Size (sq.ft.)

Lot 109R

PUD

35980

Tract OS-3BR-2R-1

AOS Village Center 83004

Table 3. Approximate Before and After Lot Areas

Proposed Lot/Tract Name | Proposed Zoning Proposed Size Net Change
(sq.ft.) (sq.ft.)

Lot 109R2 PUD 36319 339 INCREASE

Tract OS-3BR-2R-1R AOS Village Center | 82584 420 DECREASE

ROW Tract AOS Right of Way 81 81 INCREASE

! This approval is currently being challenged in court. Scythian Ltd, et al. v. Town of Mountain Village, et al., San
Miguel County District Court Case No. 2021CV31180. Until and unless the Court issues an order to the contrary, the

extension remains effective.
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OVERVIEW

On June 16, 2022 the Town Council provided consent to the major subdivision application
specifically for it to include town owned portions of OS-3BR-2 for the purposes of the replat. At
that time the applicants represented that OS-3BR-2 would increase overall by 360 square feet
and that Lot 109R would decrease by 360 square feet. Town Council agreed to the replat
application with the following conditions:

(1) [the consent] does not guarantee approval of the application.
(2) the developer of Lot 109R, and not the Town, shall be responsible for all costs
related to the subdivision application.

The subdivision application as submitted, shows both affected properties within the plat and
reflects the square footage and configuration changes to both. As shown in table 3 above, there
is a net decrease to OS-3BR-2R-1 of 420 square feet and an increase to Mountain Village
Boulevard of 81 square feet and net increase to 109R2 by 339 square feet. The original plat
proposal indicated an increase to town property and a decrease to lot 109R2.

In the applicant’s narrative they indicate there is a net positive amount of land the town is
receiving. The amount of land the town is receiving is the same as that which the applicant is
receiving at approximately 420 square feet in total.

The applicants agreed to purchase a portion of town land approximately 551 square feet which
consisted of an area otherwise previously depicted to be used by easement as a garage venting
area. The applicants have agreed to purchase this land at approximately $194 a square foot for
a total of $106,894 for the additional acquisition of this portion of town owned land replat into
109R2.

REQUESTED ENCROACHMENTS

Temporary:
¢ soil nails under mountain village boulevard for shoring
e construction staging and crane swing
Permanent:
e plaza awnings — above grade
e sub surface improvements — below grade
e vehicular access — across OS-3BR2 for garage access and loading dock access
e utilities on OS-3A and OS-3-BR-2

Additional modifications to existing easements are noted and listed below and will be modified
with the overall PUD approval.

The applicants also request placement of SMPA transformers on OS 3J, owned by the Town of
Mountain Village, adjacent to See Forever.

EASEMENTS

There are a number of associated easements on the property that need to be terminated,
modified or executed with the proposed new development plan that is being processed as a
fourth PUD amendment and would be reflected on the final replat, or amended plat as
necessary. Here is the list of existing easements on the property:



1. Pedestrian Access Easement Agreement between 109R and John E. and Alice L. Butler
Trust at reception no. 397446.

2. Non-exclusive pedestrian access easement by the Telluride Company at reception No
416994 and 416997

3. Terms, conditions, provisions, agreements, easements and obligations contained in the
License Agreement (Utilities) recorded March 18, 2011 at Reception No. 416999.

4. Terms, conditions, provisions, agreements, easements and obligations contained in the
Easement Agreement (Plaza Usage) recorded March 18, 2011 at Reception No. 417000.

5. Terms, conditions, provisions, agreements, easements and obligations contained in the
Easement Agreement (Permanent Structures) recorded March 18, 2011 at Reception No.
417001.

6. Terms, conditions, provisions, agreements, easements and obligations contained in the
Easement Agreement (Vehicular Access) recorded March 18, 2011 at Reception No.
417002.

7. Terms, conditions, provisions, agreements, easements and obligations contained in the
Easement Agreement (Mountain Village Boulevard Work) recorded March 18, 2011 at
Reception No. 417003.

8. Terms, conditions, provisions, agreements, easements and obligations contained in the
Easement Agreement (Utilities) recorded March 18, 2011 at Reception No. 417004.

The prior approval indicated that the See Forever pedestrian and maintenance access
easement would be executed with the condominium documents. As a condition of approval staff
recommends this See Forever pedestrian and access easement be shown on the plat prior to
recordation.

The Town has identified that the following easements would need to be amended or executed:
o See Forever pedestrian and maintenance access — benefitting the town to be recorded

with the plat.

Plaza Use - benefits 109R on town property

Building Maintenance — benefits 109R on town property

Access Easement — vehicular, pedestrian and back of house

Snowmelt use, billing and maintenance for plaza areas as well as the sidewalk

Construction Staging — temporary use, layback or temporary/permanent shoring

Permanent Utilities on OS-3J if approved by Council

Sub-grade permanent use for parking and back of house

Underground stormwater and sewer currently bisecting the property

There are two additional above grade utility support locations that are identified on their civil
drawings. One location is within a general easement on Lot 89-1BCDR, for an electrical switch
station. The other location is on private property, Access Tract 89B, and a gas substation.

PUBLIC IMPROVEMENTS AND A PUBLIC IMPROVEMENTS AGREEMENT

The major subdivision and associated requirements and conditions will be integrated into the
overall PUD amendment inclusive of public improvements and a public improvements
agreement. The applicants have provided a public improvements spreadsheet consistent with
the major subdivision requirements and public improvements identified through the process.
Public improvements attributed to the major subdivision request include the following items
shown in table 4.



Table 4. Public Improvements Associated with the Major Subdivision

Item Value
Snowmelted Sidewalk and lighting $612,030
Utility relocations/installations as approved by Town $2,500,000
Council

Repaving Mountain Village Boulevard, replacing top course | $79,213
of asphalt over 2,309 square yards

TOTAL $3,191,2432

As noted in the PUD memo, a four-way stop sign at the porte cochere/Sunny Ridge intersection
would be added to the list of public improvements as part of the PUD approvals.

REFERRAL COMMENT ISSUE OVERVIEW

The fire department indicated that no new fire hydrants are needed associated with the
subdivision, that five fire hydrants are available currently and meeting requirements.
Public works noted safety lighting may be required associated with the new snowmelted
sidewalk along Mountain Village Boulevard. The town will collaborate as to the lighting
specifications whether street-lights or bollards prior to issuance of a building permit.

If utilities are relocated onto or from town property, repaving and remeidiating those
areas will be a requirement and associated with the public improvements agreement.
Better address how sewer and stormwater is sized, routed and accessed through the
garage See SGM engineering comments at attachment #4.

See attachment #4 for SGM’s full referral comments.

Staff comments are in blue

SUBDIVISION PURPOSE AND INTENT found at CDC Section 17.4.13
A. Purpose and Intent. The purpose and intent of the Subdivision Regulations is to:

1.
2.

Provide for the orderly, integrated and efficient development of the Town;
Provide safe, adequate and efficient pedestrian and vehicular traffic systems and
circulations;

A traffic study has been provided to address back of house; however, did not adequately
address the porte cochere area.

3.

Ensure the provision of adequate and efficient water, sewer and fire fighting
infrastructure;

Engineering and access of the drainage system inclusive of stormwater has not been
provided and can be conditioned prior to building permit if deemed appropriate by Town
Council.

4.

Avoid land with geologic hazards, such as flooding, debris flows, soil creep, mud flows,
avalanche and rockfall;

2 The applicant’s engineer will need to certify the estimated construction costs, including a contingency, to
determine the appropriate security to be posted by the developer prior to building permit. The number here may

change.
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Temporary dewatering is allowed with the requisite state permit during construction;
however, permanent dewatering is prohibited.

5. Encourage the well-planned subdivision of land by establishing standards for the design
of a subdivision;

6. Improve land records and survey monuments by establishing standards for surveys and
plats;

7. Coordinate the construction of public facilities with the need for public facilities;

8. Provide and ensure the maintenance of open space and parks;

9. Provide procedures so that development encourages the preservation of ridgelines,
steep slopes, perennial streams, intermittent streams and wetlands or similar geologic
features;

10. Promote the health, safety and general welfare of the residents of the Town;

11. Promote and implement the Comprehensive Plan;

12. Promote more efficient use of land, public facilities and governmental services; and

13. Encourage integrated planning in order to achieve the above purposes.

With the exception of the items noted above, staff feels the remaining purposes and intent have
been conditionally met.

SUBDIVISION CRITERIA FOR DECISION 17.4.13.E.
1. Major Subdivisions. The following criteria shall be met for the review authority to approve
a major subdivision:

a. The proposed subdivision is in general conformance with the goals, policies and provisions
of the Comprehensive Plan;

This property has been identified as a mixed-use hotel property and PUD since 2010. There are
no site-specific principles, policies or actions associated with Lot 109R. The PUD amendment
should otherwise be consistent with the existing approved PUD uses. See PUD memo for
Comprehensive Plan conformance.

b. The proposed subdivision is consistent with the applicable Zoning and Land Use Regulations
and any PUD development agreement regulating development of the property;

This is being met, consistent with the submitted CDC applications.

c. The proposed density is assigned to the lot by the official land use and density allocation, or
the applicant is processing a concurrent rezoning and density transfer;

This is being processes consistent with the PUD amendment application in process.
d. The proposed subdivision is consistent with the applicable Subdivision Regulations;

This is being met, the issues to be addressed by Council are uses on town owned property like
access, circulation and utilities.

e. Adequate public facilities and services are available to serve the intended land uses;

The applicant has relocated a number of necessary utilities to be located in the immediate
vicinity and less concentrated on town property.



f. The applicant has provided evidence to show that all areas of the proposed subdivision that
may involve soil or geological conditions that may present hazards or that may require special
precautions have been identified, and that the proposed uses are compatible with such
conditions;

A geotechnical report has been provided; however staff has concern and is affirmatively stating
by way of this record, that permanent dewatering is prohibited.

g. Subdivision access is in compliance with Town standards and codes unless specific
variances have been granted in accordance with the variance provisions of this CDC; and

This is under review with the major PUD amendment application and the applicants have
requesting two curb cuts noted within the design review application. The entrance to the garage
is required to be at 5% per the CDC however, neither garage entrance meets this standard and
both exceed this standard. Public parking is shown at 9.8% and the hotel parking garage is
shown at 6%. Ramp slopes and cross slopes are also missing. Staff has addressed this in the
PUD application which would either need to be brought into compliance or approved as a
design variation by Town Council.

h. The proposed subdivision meets all applicable Town regulations and standards.
Except for those otherwise varied by the PUD amendment application.
SUBDIVISION DESIGN STANDARDS AND GENERAL STANDARDS 17.4.13.F.
Staff will make notes in bold highlight.

1. Lot Standards.

a. Minimum Frontage. Each lot shall provide frontage onto a Town right-of-way, access tract or
other public easement. The minimum frontage shall be fifty (50) feet to the extent practical.

i. Village Center lots are exempt from this requirement. — this is being met.

ii. Condominium maps, townhouse plats and amendments to such maps or plats are exempt
from this requirement. n/a

b. General Vehicular and Utility Access. Each lot shall have access that is sufficient to afford a
reasonable means of ingress and egress for utilities and emergency vehicles as well as for all
traffic requiring access to the property and its intended use. Such access shall be provided
either by a public or private street or by driveway, as applicable, meeting the requirements of
the Town road and driveway standards contained in and the applicable requirements of

the Subdivision Regulations.

The applicants were required to integrate a circulation analysis as it related to use and access
from Mountain Village Boulevard for back of house and valet uses on town owned OS-3BR-2.
The fire lane width and grade was deemed acceptable by the fire marshal.

i. Driveway Allowed. n/a

ii. Public or Private Street Required. A public or private street meeting the requirements of the
CDC shall be provided for all subdivisions that do not meet the criteria in section i above. n/a
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https://mountainvillage.municipal.codes/MVMC/17.4.13

c. Minimum Lot Size. Every subdivision shall provide for lot sizes that are in general
conformance with either the surrounding lot sizes for related land uses, or the lot sizes
envisioned in the Comprehensive Plan. Each lot shall contain sufficient land area to be buildable
given the intended use and the requirements of the CDC. This requirement is being met

d. Solar Access. To the extent practical, all lots in a subdivision shall be designed to have solar
access. This is being reviewed with design review.

e. General Easement. Each lot shall provide for a sixteen (16) foot, general easement that is
consistent with the general easement requirements set forth in the Zoning and Land Use
Regulations. Not applicable to a footprint lot in the Village Center.

f. Design of Lots. The lengths, widths and shapes of lots shall be designed with the following
considerations:

i. Development patterns envisioned in the Comprehensive Plan;
ii. Limitations and opportunities of topography;

iii. Convenient and safe access and circulation, including public, emergency,
construction, maintenance and service access;

iv. Provision of adequate building area on each lot that meets the requirements of
the Subdivision Regulations and the CDC; and

v. Availability of utility service and utility system design and capacity.
2. Environmental Standards.

a. Protection of Distinctive Natural Features. To the extent practical, subdivisions shall be
designed to protect and preserve distinctive natural features, such as ridgelines, steep slopes,
perennial streams, intermittent streams and wetland areas. Such areas shall be left in their
natural state and protected by either the use of disturbance envelopes, the establishment of
open space lots where development is prohibited or some other protective measures acceptable
to the review authority.

b. Designing Subdivisions to Fit the Topography of the Land. To the extent

practical, subdivisions shall be designed so that the layout of lots, the placement of building
envelopes, the alignment of roads, trails, driveways, walkways and all other subdivision features
shall utilize a design philosophy that generally reflects the existing natural topographic contours
of the property.

c. Areas Subject to Environmental Hazard. Lots proposed for development and access roads to
such development shall avoid areas subject to avalanches, landslides, rockfalls, mudflows,
unstable slopes, floodplains or other areas subject to environmental or geologic hazards unless
these hazards are mitigated to the satisfaction of the review authority. All mitigation measures
shall be designed by a Colorado professional engineer. To the extent identified hazards cannot
be mitigated to the satisfaction of the review authority, the subdivision plat shall reflect those
areas as nondevelopable.

3. Drainage. Subdivision drainage shall be designed and constructed in accordance with the
drainage design standards.



Drainage including stormwater engineering has not been provided and needs to be
demonstrated to address all issues raised by the town engineer before a building permit is
issued.

G. Fire Protection.

1. Water Supply and Fire Flow. Water supply and fire flow requirements for all buildings in
a subdivision shall comply with all requirements of the Fire Code. The applicants have
demonstrated this is adequate.

2. Hydrants. Fire hydrants shall be provided in accordance with the Fire Code. No new fire
hydrants were identified to be provided with this subdivision.

3. Fuel Reduction Plans/Forest Management Plans. Fire mitigation and forest management
plans to reduce fire hazards and improve forest health may be required by the review authority
for subdivisions that include forested or treed areas.

4. Installation of Facilities. When fire protection facilities are required by the Town to be
installed by the developer, such facilities, including but not limited to all surface access roads
necessary for emergency access, water supply and fire hydrants shall be installed and made
serviceable prior to and shall remain serviceable at all times during any construction within
the subdivision.

H. Street Improvements. As a condition of approval of any subdivision, the developer shall be
required to provide and/or construct the following improvements and any improvements
specified in a PUD development agreement:

1. Access Plan Required. As part of any plat submittal, the developer shall include a preliminary
road and/or driveway layout (as applicable) and shall identify approximate grades, cuts and fills.
This is provided with the final design review application.

a. The developer shall indicate the intended means of providing access to each lot in the
proposed subdivision and prepare engineered access plans for such access consistent with
the Subdivision Regulations and the other applicable provisions of this CDC.

b. The extent of the easements or rights-of-way proposed to be acquired shall be sufficient to
demonstrate the ability to construct an access road meeting Town road and driveway standards
for the proposed subdivision.

2. Construction of New Streets and Bridges Within the Subdivision. The developer shall be
responsible for the construction of all new public or private streets or driveways and any new
bridges in accordance with the design and construction standards in the Town road and
driveway standards. n/a

3. Construction of New Streets and Bridges Outside of the Subdivision. The developer shall be
responsible for the construction of streets and any bridges outside the subdivision necessary to
establish a connection between the subdivision and the existing street system, with the design
and construction standards in accordance with Town road and driveway standards. The
applicants are making improvements to Mountain Village Boulevard that include a- snowmelted
sidewalks including a sidewalk over the existing Mountain Village Boulevard Bridge. The
applicants need to demonstrate detailed construction drawings that shown the sidewalk over the
bridge that may necessitate improvements to the bridge which would be born by the applicant.
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4. Upgrading of Existing Intersections. Where existing intersections provide access between
the subdivision and the existing intersections have a level of service of D or below, as indicated
by a traffic study, due to the added traffic of the new subdivision, the developer may be required
by the Town to improve the intersection to achieve a level of service of C or above, as indicated
by a traffic study, or to provide a proportional share of funding for such improvements as
determined at the time of subdivision review. Improvements to the access to the back of house
are being provided. There are no planned upgrades to other intersections along Mountain
Village Boulevard.

5. Pedestrian Connections. The developer shall be responsible for all pedestrian access as
required by the Subdivision Regulations, Town road and driveway standards, or the
Comprehensive Plan.

This is being provided along Mountain Village Boulevard and through the property.

6. Drainage Improvements. The developer shall be responsible for the all improvements as
required by the drainage design standards, including but not limited to street drainage, required
detention or retention; all of which may include, by means of example, culverts, drainage pans,
inlets, curbs and gutters, weirs, etc. Required detention or retention systems for drainage from
each lot in a subdivision can also be required for each lot in a subdivision with the required
Design Review Process as a plat note, if the Town determines that there is sufficient lot area for
such systems and the intended development, and if the subdivision improvements are providing
proper drainage as required by these regulations. Engineered plans need to be provided
consistent with the town engineer comments prior to issuance of a building permit.

7. Traffic Control and Safety Devices. The developer shall be responsible for the traffic control
devices and crosswalks in conformance with the criteria contained in the Manual of Uniform
Traffic Control Devices, including but not limited to signs and signals, street name signs, striping
and pedestrian signage. The town may require pedestrian crossing striping or other measures
to be identified prior to a certificate of occupancy.

8. Other Improvements. The developer shall be responsible for any street improvement
associated with a proposed subdivision that is not otherwise set forth in this section or, when a
PUD, and this CDC or the Comprehensive Plan requires additional improvements in connection
with a subdivision, the developer shall comply with those requirements.

9. Maintenance of Improvements. The developer shall be responsible for obligations relative to
the maintenance of the improvements required by this section which shall be determined during
the subdivision development review process. The developer may be required to provide for
private maintenance of the improvements, if the improvements within the right-of-way are not
accepted for maintenance by the Town or if the Town requires the maintenance of a street that
is intended to serve primarily two (2) or less lots. In the event a developer desires to construct
improvements that exceed Town design requirements, the developer may be required by the
Town to pay for the maintenance of such improvements.

I. Water, Sewage Disposal and Ultilities.
1. Evidence of Adequate Water and Sewer. The developer shall consult with the Director of
Public Works on water and sewer availability prior to submitting a subdivision application.

The subdivision application shall include a statement from the Director of Public Works
indicating that adequate water and sewer capacity exist to serve the intended uses, and that the
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developer has consulted with the Public Works Department in the design of the water and sewer
system and all proposed connections.

2. Water and Sewer System Design. The proposed water and sewer system shall be designed
in accordance with Town Water and Sewer Regulations.

3. Other Utility Systems Design. The developer shall submit a composite utility plan that meets
the design requirements of other required utility agencies, including but not limited to Mountain
Village Cable, San Miguel Power Association, Source Gas and Century Link or any successors
or assigns of such entities.

a. The developer shall submit evidence that provision has been made for facility sites,
easements and rights of access for electrical and natural gas utility service sufficient to ensure
reliable and adequate electric or, if applicable, natural gas service for any proposed subdivision.
Submission of a letter of agreement between the developer and utility serving the site shall be
deemed sufficient to establish that adequate provision for electric or, if applicable, natural gas
service to a proposed subdivision has been made.

4. Utility Design Standards. All utilities shall be located underground, including but not limited to
all utility stub outs, unless located in a pedestal, transformer or other required above-grade
utility structure.

a. All above ground utility stub outs shall be located within pedestals that are painted to match
the natural or man-made backdrop.

b. The review authority may require that an approved above-ground utility feature be screened
or buffered from surrounding area development.

c. All freestanding electric, gas or other meters needed for a common utility shall be
appropriately screened or buffered from all public rights-of-way.

5. Required Utility Improvements. As a condition of approval of any subdivision, the developer
shall be required to provide the following water, sewage disposal and utility improvements:

a. Water Systems: Construction of water system improvements required to serve
the subdivision shall include the following:

i. All water mains within the boundaries of the subdivision;

ii. Water mains necessary to connect the subdivision with any existing water system intended to
provide service to the subdivision;

ii. All water system improvements required by Town Water and Sewer Regulations;
iv. Pump stations needed for operation of the water system; and
v. Individual service lines stubbed to each property lot line.

b. Sewer Systems: Construction of sewage disposal system improvements shall include the
following:

i. All sewer mains within the boundaries of the subdivision;
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ii. Sewer mains necessary to connect the subdivision with any existing sewer system
intended to provide service to the subdivision;

iii. Lift stations needed for operation of the disposal system; and
iv. Individual service lines stubbed to each property lot line.

c. Other Utilities: Construction of electric lines, gas lines, cable lines or fiber optics as required
by the various utility providers.

J. Required Dedications and Easements.

1. Dedication of Public and Private Streets, Sidewalks or Trails. All streets, sidewalks and trails
located within a subdivision shall be dedicated to the Town as public rights-of-way for access,
utilities, snow storage, drainage and related infrastructure uses regardless of whether
maintenance is to be public or private. Right-of-way dedications for public and private streets
shall conform in width to the requirements of the Town road and driveway standards, including
sufficient width to include all drainage improvements, associated cut and fill slopes,
intersections, curb returns, snow storage, retaining walls and other road appurtenances.

2. Platting of Easements for Private Accessways. Easements shall be platted for all common
and shared driveways, parking areas, alleys or other common accessways. Easements for
common accessways shall include, at a minimum, two (2) feet on either side of the required
width of the travel surface in addition to the area determined to be necessary for snow storage,
any associated cut and fill slopes and any drainage improvements.

a. Public use of private streets, driveways and other common accessways shall be allowed in
those instances where there is a commercial or other public facility located on the affected lot.

3. Utility Easements. The developer shall grant easements to the Town and applicable utility
providers in such form as shall be required by the Town and the applicable utility provider.

4. Ski-in/Ski-Out Easements. In the case of newly created lots that are adjacent to an existing
ski run where ski-in and ski-out access is desired by the developer or envisioned by the
Comprehensive Plan, the developer shall secure a ski-in/ski out easement from the current ski
resort operator, which easement shall be noted on the plat of the subdivision.

K. Maintenance of Common Areas. The developer shall enter into a covenant running with the
development, in a form acceptable to the Town Attorney that shall include provisions
guaranteeing the maintenance of common areas and improvements.

With the exception of those items noted above, staff otherwise indicates that these items are
being met.

ANALYSIS

If Council approves the PUD overall, then staff recommends conditional approval of the major
subdivision. Payment in the amount of $106,894 along with subdivision public improvements at
roughly $3.2 million dollars benefits the community by assuring use of town property is
understood to have value and public improvements are necessary for safe pedestrian access in
and around the property.

B. REZONING
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If the boards approve the major subdivision then the newly configured land areas will be
rezoned accordingly.

REZONE CRITERIA

Criteria for Decision. The following criteria shall be met for the review authority to approve
a rezoning development application:

a. The proposed rezoning is in general conformance with the goals, policies and provisions of
the Comprehensive Plan;

As it is a PUD amendment, there were no site-specific principles, policies and actions in the

Comprehensive Plan, but has been approved for a mixed use hotel since 2011. The existing

use is consistent with its intended use.

b. The proposed rezoning is consistent with the Zoning and Land Use Regulations;

Except as requested to be varied by the PUD amendment.

c. The proposed rezoning meets the Comprehensive Plan project standards (CDC 17.4.12.H);

1. Visual impacts shall be minimized and mitigated to the extent practical, while also providing
the targeted density identified in each subarea plan development table. It is understood that

visual impacts will occur with development.

The proposed density is similar to the original PUD approval. The height is proposed as the
same height consistent with the existing PUD development agreement.

2. Appropriate scale and mass that fits the site(s) under review shall be provided.

The design review board approved a final design, subject to Town council approval with the
final PUD, on December 1, 2022 with conditions.

3. Environmental and geotechnical impacts shall be avoided, minimized and mitigated, to the
extent practical, consistent with the Comprehensive Plan, while also providing the target
density identified in each subarea plan development table.

Staff does not support permanent dewatering as part of this application and ask the
applicant to demonstrate this is not necessary.

4. Site-specific issues such as, but not limited to the location of trash facilities, grease trap
cleanouts, restaurant vents and access points shall be addressed to the satisfaction of the
Town.

These details are to be demonstrated prior to issuance of a building permit.

5. The skier experience shall not be adversely affected, and any ski run width reductions or
grade changes shall be within industry standards.

n/a
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d. The proposed rezoning is consistent with public health, safety and welfare, as well as
efficiency and economy in the use of land and its resources;

e. The proposed rezoning is justified because there is an error in the current zoning, there have
been changes in conditions in the vicinity or there are specific policies in the Comprehensive
Plan that contemplate the rezoning; n/a

f. Adequate public facilities and services are available to serve the intended land uses;

Town Council needs to weigh in on use of town property for the benefit of the proposed
development below grade and above grade. Compensation is being considered for the vent
area integrated into Lot 109R2.

g. The proposed rezoning shall not create vehicular or pedestrian circulation hazards or cause
parking, trash or service delivery congestion; and

This is demonstrated by the applicant through the final design review and PUD materials.
h. The proposed rezoning meets all applicable Town regulations and standards.
Yes except as otherwise requested to be varied by the PUD amendment process.

The proposed rezoning will be necessary to create uniform and distinctive zoning between the
property and town OS-3BR-2 property.

DESIGN REVIEW BOARD
The Design Review Board provided a positive recommendation on the rezone on December 1,
2022.

REZONE ANALYSIS
Staff recommends if the major subdivision is recommended for approval, the associated
rezoning is necessary.

MAJOR SUBDIVISION RECOMMENDED MOTION

The subdivision would be approved by a resolution. Staff recommends the subdivision
resolution be heard concurrently with the second readings of the PUD Amendment and the
rezone ordinance. Therefore, staff recommends continuance of the subdivision resolution to the
same date.

I move to continue a Resolution the major subdivision plat regarding Lot 109R and OS-3BR-2 to
be replat as Lot 109R2, OS-3BR-2R-1 and Active Open Space Right of Way to September 20,
2023

Findings:

1. The proposed major subdivision is in general conformance with the future land use map
and 2011 Comprehensive Plan.

2. The proposed major subdivision is consistent with the criteria for review

3. The proposed major subdivision is consistent with the subdivision purpose and intent at
17.4.13.A.

4. The town will work with the county 911 emergency coordinator to appropriately address
the property prior to issuance of a building permit.
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Conditions:

1.

The Town Council must separately approve the related Rezoning Application for the
Properties. If the Rezoning Application is not approved within ninety (90) days after adoption
of  this Resolution, this Resolution shall become null and void.

All conditions of the approval as set forth in Town Council Ordinance No. 2023-__ (“Rezoning
Approval”) are conditions of this Subdivision Approval.

All Public Improvements to be dedicated to the Town, including those required as conditions
of the Subdivision Approval, shall be constructed by the Developer at its expense pursuant to
plans and specifications approved by the Town Engineer, and the Developer shall provide a
letter of credit or other security, in a form subject to approval by the Town Manager (which
shall not be unreasonably withheld), to secure the construction and completion of such
improvements based on engineering cost estimates to be approved by the Town Engineer.
The procedures for providing and releasing security, inspection and acceptance of public
dedications, and construction warranties shall be addressed in the Development Agreement
and/or a supplement thereto to be executed prior to issuance of a building permit when final
plans and specifications and cost estimates are complete.

The Developer shall coordinate with Town Staff and the Town Attorney to ensure that the
Property Replat creates all necessary easements, vacates all obsolete easements over the
Property or Town-owned property, and modifies existing easements as appropriate prior to
recordation of the Property Replat, provided that certain easements as identified in the
Development Agreement may be granted after construction based on as-built conditions but
prior to a certificate of occupancy for the structures such easements are intended to benefit.
Any covenants or easements to be created or amended must be provided for review and
approval by the Town Attorney prior to recordation of the Property Replat. Any such easement
agreements with the Town shall be recorded at the same time as the Property Replat.

The Developer shall adequately address facility sites, easements, and rights of access for
electrical and natural gas utility service sufficient to ensure reliable and adequate service for
the Property.

Any utility lines that are abandoned and not relocated shall be remediated appropriately by
the Developer in accordance with the conditions of the building permit issued for the Property.

The applicant will conform to the public improvements to the requirements of CDC Section
17.4.13.L. Public Improvements Policy and as found in the associated Development
Agreement.

The fee for purchase of town land in the amount of $106,894 will be due prior to building
permit issuance.

Town Staff will review and must approve the final proposed Property Replat to verify
consistency with CDC Section 17.4.13.N Plat Standards, including subsection 3 Plat Notes
and Certifications, and provide redline comments to the Developer prior to execution of the
final mylar.

10. Town Staff has the authority to provide ministerial and conforming comments on the mylar

prior to recordation of the Property Replat.
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

Permanent monuments on the external boundary of the subdivision shall be set within thirty
(30) days of the recording of the Property Replat. Block and lot monuments shall be set
pursuant to C.R.S. § 38-51-101. All monuments shall be located and described. Information
adequate to locate all monuments shall be noted on the Property Replat.

All recording fees related to the recording of the Property Replat in the records of the San
Miguel County Clerk and Recorder shall be paid by the Developer.

The Developer will work with Town Staff and San Miguel County’s Emergency Management
Coordinator to create a street address for the Property consistent with applicable regulations.

The Developer shall be responsible for any additional street improvements that may be
determined necessary by the Town following the Town’s review of final construction drawings
for the project described in the Subdivision Application, and Town Staff shall have authority
to enter into an amendment to the Development Agreement to provide for any such additional
street improvements and security therefor.

Prior to recording, the final form of the plat shall be subject to staff review and approval ,
including any prior adjustments associated with the 161CR replat, or changes of OS-3BR-
2R parcel associated with the Four Seasons development approvals.

The developer shall add the density table associated with the PUD approval, and zoning on
the face of the final plat prior to recordation consistent with the final approved PUD
amendment.

Assure whether sidewalk improvements can meet ADA standards for pedestrian access
prior to issuance of a building permit or minimally assure ADA access through or around the
development prior to issuance of a building permit.

Construction drawings must demonstrate how the sidewalk will integrate with and over the
Mountain Village Boulevard bridge. If inprovements to the bridge are necessary these costs
are born by the applicant.

Address all of the town engineer concerns as noted in the letter dated May 26, 2023 prior to
issuance of a building permit.

The See Forever pedestrian and access easement must be depicted on the plat prior to
recordation. Once constructed the dimensions can be adjusted accordingly by legal
instrument to the satisfaction of the town attorney.

As part of the building permit application, the developer shall submit a utility relocation plan
to relocate the existing utilities and a utilities management plan that will manage the
relocation of utilities and any possible interruption of service during construction.

The Affordable Housing deed restriction shall be finalized prior to recordation of the Property
Replat.

All representations of the Developer, whether within the Subdivision Application materials or
made at the DRB or Town Council meetings, are conditions of this Subdivision Approval.
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24. If the PUD amendment is not approved, the major subdivision approval shall become null
and void as the subdivision boundaries are premised upon the final design review consistent
with the PUD Amendment application.

25. The subdivision approval is valid for 18 months.

26. The Developer shall reimburse the Town for all costs of outside consultants, including but not
limited to legal, engineering, survey, and planning services relating to the application.

This motion is based on the evidence and testimony provided at a public hearing from December
2022 to with notice of such hearing as required by the Community
Development Code.

REZONE RECOMMENDED MOTION

As the applicants integrated into one major subdivision plat adjustments to both properties,
please consider the following motion to also rezone the properties consistent with the
subdivision plat.

I move to approve on first reading of an ordinance, a rezone to former portions of OS-3BR-2 to
Lot 109R2 site specific PUD and portions of 109R to OS-3BR-2R-1 Active Open Space Village
Center and a small portion of former 109R rezone to Mountain Village Boulevard, Active Open
Space Right of Way as shown on the proposed major subdivision plat and ask the clerk to set a
public hearing on September 20, 2023 with the following findings and conditions:

Findings:
1. The proposed rezone is in general conformance with the future land use map.
2. The proposed rezone and density transfer is consistent with the criteria for review.
3. The proposed rezone and density transfer is consistent with the rezoning purpose and
intent at 17.4.9.A and the density transfer purpose and intent at 17.4.10.A.

Conditions:
1. All conditions of approval of the Major Subdivision Application as set forth in Resolution
2023-__ (“Subdivision Approval”) are incorporated as conditions of this approval.

2. The approved rezone, further described on the Replat/Rezone attached hereto as
attachment 1, shall be shown on a map reflecting the new zoning and associated
boundaries, to be provided with second reading of this Ordinance as required by the
CDC. The precise boundaries of each zone district shall conform to the approved final
plat being considered as part of the Major Subdivision Application.

3. The rezoning created hereby shall not become effective until the Effective Date of this
Ordinance.

4. Town staff shall update the Town’s Official Zoning Map to reflect the changes made by
this Ordinance as soon as practicable after the Effective Date.

5. The Town and Developer shall enter into a Development Agreement in substantially the
form set forth in the PUD amendment approval, which shall incorporate by reference all
conditions of this approval and the Subdivision Approval. The Town Manager is authorized
to approve the final version of the Development Agreement and, upon such approval, the
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Development Agreement and all related documents necessary to effectuate the intent of
this Ordinance may be executed by the Town Manager, Director of Community
Development, Mayor, and Town Clerk, as appropriate or necessary.

6. All representations of the Developer, whether within Rezoning or Subdivision Applications
submittal materials or at the DRB or Town Council public hearings, are conditions of this
approval.

7. The rezone approval is conditioned upon the major subdivision approval.

This motion is based on the evidence and testimony provided at a public hearing from December
2022 to August 17, 2023 with notice of such hearing as required by the Community Development
Code.

/mbh
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Attachment #1. Tiara
Subdivision Application

2023.07.19 Town Council

Dl First Reading Submittal

Subdivision Table of Contents

o Consolidated Application Narrative for Major PUD Amendment,
Major Subdivision and Rezoning (See Legal Documents)

e Existing Conditions Topo/Survey

e Replat and Rezone Lot 109R2, Tract OS-3BR-2R and ROW Tract
(Applies to current platting configuration of OS-3BR-2)

e Replat and Rezone Lot 109R2, Tract OS-3BR-2R-1R and ROW Tract
(Applies if parallel replat of OS-3BR-2 is approved)

2750928.1
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This version reflects current platting configuration of Town Open Space surrounding Lot 109R

A Subdivision of Tract OS-3BR-2 and Lot 109R, located within the NE 1/4 of Section 3, T.42N., R.9W. and the SE 1/4 of
Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

CERTIFICATE OF OWNERSHIP
KNOW ALL PERSONS BY THESE PRESENTS:

TIARA TELLURIDE, LLC — (Title Commitment Parcel A) THAT Tiara Telluride,
LLC, a Colorado limited liability company (“TIARA TELLURDE"), is the owner
in fee simple of:

LOT 109R TELLURIDE MOUNTAIN VILLAGE ACCORDING TO THE REPLAT OF
LOTS 73-76R, 109, 110, TRACT 89—A AND TRACT OS—3BR—1 RECORDED
MARCH 18, 2011 IN PLAT BOOK 1 AT PAGE 4455, COUNTY OF SAN
MIGUEL, STATE OF COLORADO

AND THAT

the Town of Mountain Village, a Colorado Home—charter—rule municipality
(the “Town®), is the owner in fee simple of:

TRACT OS—3BR—2, MOUNTAIN VILLAGE, ACCORDING TO THE REPLAT OF LOTS
73-76R, 109, 110, TRACT 89—A AND TRACT OS—-3BR-1 RECORDED MARCH
18, 2011 IN PLAT BOOK 1 AT PAGE 4455, COUNTY OF SAN MIGUEL,
STATE OF COLORADO

COUNTY OF SAN MIGUEL, STATE OF COLORADO.

TIARA TELLURDE AND THE TOWN (collectively the "OWNERS”) DO HEREBY ,
EXECUTE, DELIVER, AND ENTER INTO this Replat under the name and style
of "REPLAT AND REZONE LOT 109R2, TRACT OS—3BR-2R AND ROW TRACT
TOWN OF MOUNTAIN VILLAGE , COUNTY OF SAN MIGUEL, STATE OF
COLORADO" (the "Replat”); AND

THE OWNERS DO THEREBY, CREATE the following new parcels LOT 109R2,
TRACT 0S—3BR—-2R AND ROW TRACT, TOWN OF MOUNTAIN VILLAGE (“Created
Parcels”)

THE OWNERS DO THEREBY, vacate the former property boundary lines of
LOT 109R and TRACT OS—3BR—2 and establishes the boundaries of
Created Parcels as set forth, depicted and described on this Replat.

THE OWNERS DO THEREBY AFFIRM that, by virtue of and through this
Replat, fee simple title ownership is hereby established in and to Lot
109R2 in and to TIARA TELLURDE LLC, a Colorado limited liability company
and fee simple title ownership is hereby established in and to ROW TRACT
AND TRACT OS—3BR-2R, in and to the TOWN OF MOUNTAIN VILLAGE

IN WITNESS WHEREOF, Owner executes this Plat as of
200. ("Effective Date") for the

purposes stated herein.

TAIRA TELLURIDE LLC, A COLORADO LIMITED LIABILITY COMPANY

by:
printed name:
Title:.

ACKNOWLEDGMENT

State of )
) ss
County of )

The foregoing signature was acknowledged before me this
20__ AD. by as

day of

REPLAT AND REZONE
Lot 109R2, Tract 0S-3BR-2R and ROW Tract

TIARA TELLURIDE LLC, A COLORADO LIMITED LIABILITY COMPANY

Witness my hand and seal.
My commission expires

Notary Public

TOWN OF MOUNTAIN VILLAGE, a home rule
municipality and political subdivision of the state of
Colorado

By:

Leila Benitez, Mayor
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0 40 80

SCALE 1" =40'

ACKNOWLEDGMENT

STATE OF COLORADO )
) ss.
COUNTY OF SAN MIGUEL )

Subscribed and swormn to before me this ________ day of

2022 by Leila Benitez, as Mayor of the Town of
Mountain Village, a home rule municipality and political subdivision of the
state of Colorado

My commission expires
Witness my hand and seal.

Notary Public

TOWN OF MOUNTAIN VILLAGE APPROVAL

], as Mayor, of the Town of Mountain Village,
Colorado, do hereby certify that this Replat has been approved by the
Town of Mountain Village Town Council in accordance with Ordinance No.

, the Development Agreement recorded at Reception No.
—___ and Town of Mountain Village Resolution No. _______
recorded at Reception No. which authorized my execution of
this Replat. .

——., Mayor, Date
ACKNOWLEDGMENT
State of )

) ss
County of) )

The foregoing signature was acknowledged before me this day of

RECORDER'S CERTIFICATE

This Replat was filed for record in the office of the San Miguel County
Clerk and Recorder on this ______ day of
20. , at
Reception No.
Time

San Miguel County Clerk and Recorder
TITLE INSURANCE COMPANY CERTIFICATE

Fidelity National Title Company does hereby certify that we have examined
the title to the lands herein shown on this Replat and that the title to
this land is in the name of TIARA TELLURIDE LLC, A COLORADO LIMITED
LIABILITY COMPANY and TOWN OF MOUNTAIN VILLAGE, A COLORADO
HOME—-CHARTER—RULE MUNICIPALITY is free and clear of all encumbrances,
liens, taxes, and special assessments except as follows:

Title Insurance Company Representative

SECURITY INTEREST HOLDER'S CONSENT

The undersigned as a beneficiary of a deed of
trust which constitutes a lien upon the declarant’s property, recorded at
Reception No. , in the San Miguel County Clerk and Recorder’s
real property records, hereby consents to the subdivision of the real
properly as depicted on this Plat and to the dedication of land as streets,
alleys, roads and other public areas, as designated on this Plat, and
hereby releases said dedicated lands from the lien created by said
instrument.

NOTES

Approval of this plat may create a vested property right pursuant to
Article 68 of Title 24, C.R.S., as amended.

Fidelity National Title Company, Order Number 150—F17796—22 dated
October 5, 2022 at 08:00 AM as to Lot 109R

BASIS OF BEARINGS. The bearing from monument "Overpass” to monument
"Rim*, as shown monumented hereon, was assumed to bear N31°16°24™W
according to Banner Associates, Inc. project bearings.

LINEAL UNITS. LINEAL DISTANCES shown hereon measured in US survey feet.

Notice is hereby given that the area included in the plat described herein
is subject to the regulations of the Land Use Ordinance, of the Town of
Mountain Village, December 2003 as amended.

NOTES OF CLARIFICATION

The Configuration of the following lots,
tracts, and right—of—way have been modified by
this plat:

None

The following lots/tracts have been created by this
plat:
Lot 109R2, ROW TRACT and TRACT OS—-3BR-2ZR,

The following lots/tracts have been deleted by this
plat:
LOT 109R, TRACT 0OS—-3BR-2

The approval of this Plat Amendment vacates all prior plats and Lot
boundary lines for the area described in the Legal Description as shown
hereon in the Certificate of Ownership.

NOTICE: According to Colorado law you must commence any legal action
based upon defect in this survey within three years after you first

20 AD. by as Mayor of Name: c.!iscoyer such defect. In no event may any action based upon any defect
the Town of Mountain Village. in this survey be commenced more than ten years from the date of the
Date:
Witness my hand and seal. SHEET INDEX
My commission expires Address:
Signature: Page 1 — Certifications, Notes and Overview
Page 2 — North Enlargement (1°=20°)
Notary Public Title: Page 3 — South Enlargment (1"=20) and Easements being amended/vacated
COMMUNITY DEVELOPMENT DIRECTOR APPROVAL: ACKNOWLEDGMENT PARCEL AREA SUMMARY
A as the Community Development Director State of ) Current Lot Acreage
of Mountain Village, Colorado, do hereby certify that this Replat has been ) ss
approved by the Town in accordance with the Community Development County of ) LOT 109R 0.825 acres
Code. TRACT 0S-3BR-2 1.969 acres
The foregoing signature was acknowledged before me this day of
20__ AD. by TOTAL 2.79 acres
as of
Date: Replatted Lot|Tracts Acreage
Community Development Director Witness my {iand afzd sedl. P g
My commission expires Tract 0S—38R—2R 1.958 acres
ROW TRACT 0.001 acres
TREASURER'S CERTIFICATE SURVEYOR'S CERTIFICATE LOT 109R2 0.833 acres
/' the undersigned' Treasurer of the Counw of San Migue/' do he,'eby l,. David R. Bulson of Bulson surveying, a Professional Land surve.yor Total 279 acres
certify that according to the records of the San Miguel County Treasurer licensed under the laws of the State of Colorado, do hereby certify that :
there are no liens against the subdivision or any part thereof for unpaid this REPLAT AND REZONE LOT 109R2, TRACT 0S—-3BR—-2R AND ROW TRACT
state, county, municipal or local taxes or special assessments due and TOWN OF MOUNTAIN VILLAGE , COUNTY OF SAN MIGUEL, STATE OF o
payable, in accordance with Land Use Code Section 3—101. COLORADO shown hereon has been prepared under my direct responsibility
and checking and accurately represents a survey conducted under my
direct supervision. This survey complies with applicable provisions of Title
38, Article 51, C.R.S. to the best of my knowledge and belief.
Dated this day of 20
IN WITNESS HEREOF, | here unto affix my hand and official seal this
day of , AD. 200__.
San Miguel County Treasurer
.’.’.—.—.—l—l— '-l-l-l—.~.\. .
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This version reflects the configuration of Open Space surrounding Lot 109R If existing
application for replat of Town Open Space Is approved

CERTIFICATE OF OWNERSHIP
KNOW ALL PERSONS BY THESE PRESENTS:

TIARA TELLURIDE, LLC — (Title Commitment Parcel A) THAT Tiara Telluride,
LLC, a Colorado limited liability company (“TIARA TELLURDE"), is the owner
in fee simple of:

LOT 109R TELLURIDE MOUNTAIN VILLAGE ACCORDING TO THE REPLAT OF
LOTS 73-76R, 109, 110, TRACT 89—A AND TRACT OS—3BR—1 RECORDED
MARCH 18, 2011 IN PLAT BOOK 1 AT PAGE 4455, COUNTY OF SAN
MIGUEL, STATE OF COLORADO

AND THAT

the Town of Mountain Village, a Colorado Home—charter—rule municipality
(the “Town®), is the owner in fee simple of:

TRACT 0S—-3BR-2R—1, MOUNTAIN VILLAGE, ACCORDING TO THE PLAT OF LOT
109R AND TRACT 0OS—-3BR-2, TOWN OF MOUNTAIN VILLAGE, A REPLAT OF
LOTS 73-76R, 109, 110, TRACT 89—A AND TRACT 0S—-3BR-1, TOWN OF
MOUNTAIN VILLAGE RECORDED IN PLAT BOOK 1 AT PAGE ____,

COUNTY OF SAN MIGUEL, STATE OF COLORADO.

TIARA TELLURDE AND THE TOWN (collectively the "OWNERS”) DO HEREBY ,
EXECUTE, DELIVER, AND ENTER INTO this Replat under the name and style
of "REPLAT AND REZONE LOT 109R2, TRACT 0OS-3BR-2R—1R AND ROW
TRACT TOWN OF MOUNTAIN VILLAGE , COUNTY OF SAN MIGUEL, STATE OF
COLORADO" (the ‘Replat”); AND

THE OWNERS DO THEREBY, CREATE the following new parcels LOT 109R2,
TRACT 0S—3BR—-2R—1R AND ROW TRACT, TOWN OF MOUNTAIN VILLAGE
("Created Parcels”)

THE OWNERS DO THEREBY, vacate the former property boundary lines of
LOT 109R and TRACT OS—3BR—2BR—1, and establishes the boundaries of
Created Parcels as set forth, depicted and described on this Replat.

THE OWNERS DO THEREBY AFFIRM that, by virtue of and through this
Replat, fee simple title ownership is hereby established in and to Lot
109R2 in and to TIARA TELLURDE LLC, a Colorado limited liability company
and fee simple title ownership is hereby established in and to ROW TRACT

AND TRACT 0S—-3BR-2R—1R, in and to the TOWN OF MOUNTAIN VILLAGE 20 AD. by as Mayor of Name: f!iscoyer such defect. In no event may any action based upon any defect
the Town of Mountain Village. in this survey be commenced more than ten years from the date of the
IN WITNESS WHEREOF, Owner executes this Plat as of Oate:
200, ("Effective Date”) for the Witness my hand and seal. SHEET INDEX
purposes stated herein. My commission expires Address:
TAIRA TELLURIDE LLC, A COLORADO LIMITED LIABILITY COMPANY Signature: Page 1 — Certifications, Notes and Overview
Page 2 — North Enlargement (1°=20°)
by: Notary Public Title: Page 3 — South Enlargment (1"°=20°) and Easements being amended/vacated
printed name:
: ACKNOWLEDGMENT
Title COMMUNITY DEVELOPMENT DIRECTOR APPROVAL: PARCEL AREA SUMMARY
ACKNOWLEDGMENT . . State of )
/, as the Community Development Director ) ss Current Lot Acreage
of Mountain Village, Colorado, do hereby certify that this Replat has been
State of ) approved by the Town in accordance with the Community Development County of ) LOT 109R 0.825 acres
) ss Code. TRACT 0S-3BR-2R-1 1.906 acres
County of ) The foregoing signature was acknowledged before me this day of
20__ AD. by TOTAL 2.73 acres
as of
The foregoing signature was acknowledged before me this day of
20__ AD. by as Date: Wit hand and y Replatted Lot|Tracts Acreage
TIARA TELLURIDE LLC, A COLORADO LIMITED LIABILITY COMPANY Community Development Director thess my hand and seal. P g
My commission expires
Tract 0S—-3BR-2R-1R 1.895
Witness my hand and seal. , R’;; TRACT 0.001 :cc::
My commission expires TREASURER'S CERTIFICATE SURVEYOR'S CERTIFICATE LOT 109R2 0.833 acres
. . I, David R. Bulson of Bulson Surveying, a Professional Land Surveyor
l, th.e unders:gned,. Treasurer of the County of San.Mlguel, do hereby licensed under the laws of the State of Colorado, do hereby certify that Total 2.73 acres
N Certl@ that accordlng to the records of the San Mlguel County Treasurer this REPLAT AND REZONE LOT 109R2, TRACT OS—-3BR—2R—1R AND ROW
Notary Public there are no liens against the subdivision or any part thereof for unpaid TRACT TOWN OF MOUNTAIN VILLAGE . COUNTY OF SAN MIGUEL, STATE OF
state, county, municipal of local taxes or special dssessments due and COLORADO shown hereon has been prepared under my direct responsibility
payable, in accordance with Land Use Code Section 3—101. and checking and accurately represents a survey conducted under my
TOWN OF MOUNTAIN VILLAGE, a home rule direct supervision. This survey complies with applicable provisions of Title
municipality and political subdivision of the state of 38, Article 51, C.R.S. to the best of my knowledge and belief.
Colorado Dated this day of 20.
IN WITNESS HEREOF, | here unto affix my hand and official seal this
day of AD. 200__.
By:
Leila Benitez, Mayor San Miguel County Treasurer
No. 37662 Date
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0 40 80 Mountain Village Boulevard Lot 109R2, Tract 0S-3BR-2R-1R and
Feet Town of Mountain Village, State of ROW Tract
Colorado, 81435 Town of Mountain Village, Colorado

SCALE 1" =40'

REPLAT AND REZONE

Lot 109R2, Tract 0S-3BR-2R-1R and ROW Tract
A Subdivision of Tract OS-3BR-2R-1 and Lot 109R, located within the NE 1/4 of Section 3, T.42N., R.9W. and the SE 1/4 of
Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

STATE OF COLORADO )
) ss.
COUNTY OF SAN MIGUEL )

Subscribed and sworn to before me this ________ day of

2022 by Leila Benitez, as Mayor of the Town of
Mountain Village, a home rule municipality and political subdivision of the
state of Colorado

My commission expires
Witness my hand and seal.

Notary Public

TOWN OF MOUNTAIN VILLAGE APPROVAL

l, as Mayor, of the Town of Mountain Village,
Colorado, do hereby certify that this Replat has been approved by the
Town of Mountain Village Town Council in accordance with Ordinance No.

, the Development Agreement recorded at Reception No.
- and Town of Mountain Village Resolution No. __________
recorded at Reception No. which authorized my execution of
this Replat. .

——. Mayor, Date
ACKNOWLEDGMENT
State of )

) ss
County of) )

The foregoing signature was acknowledged before me this day of

RECORDER'S CERTIFICATE

This Replat was filed for record in the office of the San Miguel County
Clerk and Recorder on this day of
20. , at
Reception No.
Time

San Miguel County Clerk and Recorder
TITLE INSURANCE COMPANY CERTIFICATE

Fidelity National Title Company does hereby certify that we have examined
the title to the lands herein shown on this Replat and that the title to
this land is in the name of TIARA TELLURIDE LLC, A COLORADO LIMITED
LIABILITY COMPANY and TOWN OF MOUNTAIN VILLAGE, A COLORADO
HOME—CHARTER—RULE MUNICIPALITY is free and clear of all encumbrances,
liens, taxes, and special assessments except as follows:

Title Insurance Company Representative

SECURITY INTEREST HOLDER'S CONSENT

The undersigned as a beneficiary of a deed of
trust which constitutes a lien upon the declarant’s property, recorded at
Reception No. , in the San Miguel County Clerk and Recorder’s
real property records, hereby consents to the subdivision of the real
properly as depicted on this Plat and to the dedication of land as streets,
alleys, roads and other public areas, as designated on this Plat, and
hereby releases said dedicated lands from the lien created by said
instrument.

NOTES

Approval of this plat may create a vested property right pursuant to
Article 68 of Title 24, C.R.S., as amended.

Fidelity National Title Company, Order Number 150—F17796-22 dated
October 5, 2022 at 08:00 AM as to Lot 109R

BASIS OF BEARINGS. The bearing from monument “Overpass” to monument
'Rim®, as shown monumented hereon, was assumed to bear N31°16°24'W
according to Banner Associates, Inc. project bearings.

LINEAL UNITS. LINEAL DISTANCES shown hereon measured in US survey feet.

Notice is hereby given that the area included in the plat described herein
is subject to the regulations of the Land Use Ordinance, of the Town of
Mountain Village, December 2003 as amended.

NOTES OF CLARIFICATION

The Configuration of the following lots,
tracts, and right—of—way have been modified by
this plat:

None

The following lots/tracts have been created by this
plat:
Lot 109R2, ROW TRACT and TRACT OS—3BR—2R—1R,

The following lots/tracts have been deleted by this
plat:
LOT 109R, TRACT 0S—3BR-2R-1

The approval of this Plat Amendment vacates all prior plats and Lot
boundary lines for the area described in the Legal Description as shown
hereon in the Certificate of Ownership.

NOTICE: According to Colorado law you must commence any legal action
based upon defect in this survey within three years after you first

May 2, 2023
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Attachment 2. Rezone Ordinance

ORDINANCE NO. 2023-__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO, REZONING CERTAIN PORTIONS OF SITE SPECIFIC PUD LOT 109R TO
ACTIVE OPEN SPACE VILLAGE CENTER AND PORTIONS OF ACTIVE OPEN SPACE
VILLAGE CENTER TO SITE SPECIFIC PUD LOT 109R, AND A SMALL PORTION OF SITE
SPECIFIC PUD LOT 109R TO ACTIVE OPEN RIGHT OF WAY

WHEREAS, Tiara Telluride, LLC (“Developer”) is the owner of certain real property described as
Lot 109R, Town of Mountain Village, Colorado, according to the plat recorded as Reception No. 416994
(“Lot 109R”) and

WHEREAS, the Town of Mountain Village (“Town”) is the owner of certain real property adjacent
to Lot 109R described as open space parcel OS-3BR-2, according to the plat recorded as Reception No.
416994 (the “Town Property”); and

WHEREAS, the Developer has submitted an application to replat Lot 109R and the Town Property
(the “Major Subdivision Application”) for the purpose of a land exchange where the Town would convey
portions of the Town Property described in Exhibit A to become part of Lot 109R (the “Town Contributed
Property”) and the Developer would convey portions of the current Lot 109R also described in Exhibit A
to become part of the Town Property (the “Replacement Town Property”) and a small portion of lot 109R
to become part of the existing Mountain Village Boulevard right of way, (the Town Property and the
Replacement Town Property combined may be referred to herein as the “Town Open Space Property”); and

WHEREAS, the purpose of this Ordinance is to act on the required rezoning of the Replacement
Town Property to bring them into the same zoning designation as the Town Property, and the Town Council
will simultaneously be considering a separate ordinance concerning the Developer’s application for a Major
Planned Unit Development (“PUD”) Plan for the Property (the “PUD Ordinance”); and

WHEREAS, this Ordinance is contingent upon the Town Council’s approval of a Major
Subdivision Application by resolution to be considered simultaneously with second reading of this
Ordinance to create the Town Open Space Property as a legal parcel and the transfer ownership of the
Replacement Town Property to the Town; and

WHEREAS, the Developer has applied to rezone the Town Open Space Property as active open
space, village center, portion of active open space village center to site specific PUD lot 109R, and a small
portion of Lot 109R to active open space right of way (“Rezoning Application”) in connection with its
application for approval of a Major PUD Amendment for the remainder of Lot 109R, including parcels to
be conveyed by the Town to the Developer, which is being considered simultaneously with this Ordinance
(the “Major PUD Amendment Application”); and

WHEREAS, the DRB held public hearings regarding the Major PUD Amendment Application,
which included the proposal to transfer and rezone certain portions of Lot 109R into active open space,
village center, on May 5, 2022 and May 31, 2022, and voted 3-1 to issue a recommendation of approval to
the Town Council concerning the Application, subject to further consideration by the DRB for final design
review and for its recommendation regarding the related Major Subdivision Application; and

WHEREAS, the Town Council considered the PUD Ordinance on first reading at its regular
meetings on June 16, 2022 and August 18, 2022, and voted to continue the matter to November 17, 2022
so as to allow the Developer time to submit the Major Subdivision Application and final design review
materials; and
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WHEREAS, the Town Council again considered the PUD Ordinance on first reading at its regular
meeting on November 17, 2022, but voted to continue the matter to January 19, 2023 so as to allow the
DRB to conduct a further public meeting regarding final design review and the Major Subdivision
Application before the Town Council would make a decision as to the Major PUD Amendment Application;
and

WHEREAS, following a DRB meeting held on December 1, 2022, the DRB recommended to the
Town Council approval of the Major PUD Amendment Application and the Major Subdivision Application,
subject to conditions, as well as approval of the required rezoning outlined in this Ordinance; and

WHEREAS, the Town Council has considered the Rezoning Application, the DRB’s
recommendations, and testimony and comments from the Developer, Town staff, and members of the public
at a public meeting on June 15, 2023, continued the matter to August 17, 2023, and considered additional
evidence at a duly-noticed public meeting on August 17, 2023; and

WHEREAS, the Town Council has considered the criteria set forth in Section 17.4.9.C.3 of the
Town’s Community Development Code (“CDC”) and finds that each of the following has been satisfied or
will be satisfied upon compliance with the conditions of this Ordinance set forth below:

1. The proposed rezoning is in general conformance with the goals, policies and provisions of the
Comprehensive Plan. (Because the Major PUD Amendment Application was submitted before
November 1, 2022, the 2011 version of the Comprehensive Plan applies);

2. The proposed rezoning is consistent with the Zoning and Land Use Regulations;

3. The proposed rezoning meets the Comprehensive Plan project standards (CDC section
17.4.12(H));

4. The proposed rezoning is consistent with public health, safety and welfare, as well as efficiency
and economy in the use of land and its resources;

5. The proposed rezoning is justified because there is an error in the current zoning, there have
been changes in conditions in the vicinity or there are specific policies in the Comprehensive Plan
that contemplate the rezoning;

6. Adequate public facilities and services are available to serve the intended land uses;

7. The proposed rezoning shall not create vehicular or pedestrian circulation hazards or cause
parking, trash or service delivery congestion; and

8. The proposed rezoning meets all applicable Town regulations and standards.

WHEREAS, the Town Council now desires to approve the Rezoning Application, subject to the
terms and conditions set forth below.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
MOUNTAIN VILLAGE, COLORADO, as follows:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Town Council in support
of the enactment of this Ordinance.
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Section 2. Approvals. The Town Council hereby approves the Rezoning Application, subject to the
conditions set forth below. All exhibits to this Ordinance are available for inspection at the Town Clerk’s
Office. The Town Council specifically approves the following rezoning:

Break Down of land to be added to OS-3BR-2 and to 109R from OS-BR-2

Existing Lot/Tract Name Current Zoning Current Size (sq.ft.)
Lot 109R PUD 35980
Tract OS-3BR-2R-1 AOS Village Center 83004

Approximate Before and After Lot Areas

New Lot/Tract Name New Zoning Proposed Size Net Change
(sq.ft.) (sq.ft.)

Lot 109R2 PUD 36319 339 INCREASE

Tract OS-3BR-2R-1R AOS Village Center 82584 420 DECREASE

ROW Tract AOS Right of Way 81 81 INCREASE

Section 3. Conditions. The approval of the Rezoning Application is subject to the following terms and
conditions:

3.1. The Town Council must separately approve the Major Subdivision Application, which
concerns the re-subdivision of Lot 109R and OS-2BR-2.

3.2.  All conditions of approval of the Major Subdivision Application as set forth in Resolution
2023-_ (“Subdivision Approval”) are incorporated as conditions of this approval.

3.3.  The land swap involving the Town Contributed Property and Replacement Town Property
must be completed as provided by the Amended and Restated Development Agreement.

34. The approved rezone, further described on the Replat/Rezone attached hereto as Exhibit C,
shall be shown on a map reflecting the new zoning and associated boundaries, to be provided with second
reading of this Ordinance as required by the CDC. The precise boundaries of each zone district shall
conform to the approved final plat being considered as part of the Major Subdivision Application.

3.5. The rezoning created hereby shall not become effective until the Effective Date of this
Ordinance.

3.6. Town staff shall update the Town’s Official Zoning Map to reflect the changes made by
this Ordinance as soon as practicable after the Effective Date.

3.7 The Town and Developer shall enter into the Amended and Restated Development

Agreement approved by the PUD Ordinance. The Town Manager is authorized to approve the final version
of the Development Agreement and, upon such approval, the Development Agreement and all related
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documents necessary to effectuate the intent of this Ordinance may be executed by the Town Manager,
Director of Community Development, Mayor, and Town Clerk, as appropriate or necessary.

3.8 All representations of the Developer, whether within Rezoning or Subdivision
Applications submittal materials or at the DRB or Town Council public hearings after December 1, 2022,
are conditions of this approval.

3.9 The final designation of the Replacement Town Property will either be OS-3BR-2R or OS-
3BR-2R-1R, depending on whether the pending resubdivision application of OS-3BR-2 by the Lot 161CR
owner is completed and recorded prior to the recording of the plat approved pursuant to the Major
Subdivision Application. References herein to OS-3BR-2 include OS-3BR-2R and OS-3BR-2R-1R, as
appropriate.

Section 4. Severability. If any portion of this Ordinance is found to be void or ineffective, it shall be
deemed severed from this Ordinance and the remaining provisions shall remain valid and in full force and
effect.

Section 5. Effective Date. This Ordinance shall become effective on , 2023 (“Effective
Date”) and shall be recorded in the official records of the Town kept for that purpose and shall be
authenticated by the signatures of the Mayor and the Town Clerk.

Section 6. Public Hearing. A public hearing on this Ordinance was held on the , 2023
in the Town Council Chambers, Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado
81435.

Section 7. Publication. The Town Clerk or Deputy Town Clerk shall post and publish notice of this
Ordinance as required by Article V, Section 5.9 of the Charter.

INTRODUCED, READ, AND REFERRED to public hearing before the Town Council of the Town
of Mountain Village, Colorado this 17" day of August, 2023.

TOWN OF MOUNTAIN VILLAGE:
TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:
Martinique Prohaska, Mayor

ATTEST:

Susan Johnston, Town Clerk
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HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village,
Colorado this 26™ day of June, 20223.

TOWN OF MOUNTAIN VILLAGE:

TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:

Martinique Prohaska, Mayor

ATTEST:

Susan Johnston, Town Clerk

Approved as to Form:

David McConaughy, Town Attorney
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I, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. 2023-  (“Ordinance") is a true, correct, and complete copy thereof.

2. The Ordinance was introduced, read by title, approved on first reading and referred to public hearing by
the Town Council the Town (“Council”) at a regular meeting held at Town Hall, 455 Mountain Village
Blvd., Mountain Village, Colorado, on , 2023, by the affirmative vote of a quorum of the
Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing, containing
the date, time and location of the public hearing and a description of the subject matter of the proposed
Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general circulation in
the Town, on ,202__ in accordance with Section 5.2(d) of the Town of Mountain Village
Home Rule Charter.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on June 26, 2023.
At the public hearing, the Ordinance was considered, read by title, and approved without amendment by
the Town Council, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk,
and duly numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this ___ day of
,2023.

Susan Johnston, Town Clerk
(SEAL)
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Exhibit A
[Legal Descriptions of Adjustment Parcels]
Exhibit B
[List of Rezoning Application Materials]
Exhibit C

[Approved Rezone Exhibit]
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Attachment 4. SGM Engineering Comments

DRAFT E-mail: chadh@sgme-inc.com

May 26, 2023

To: Michelle Haynes, MPA
Assistant Town Manager

From: Chad Hill
Project Manager

RE: Engineering Review Comments Regarding Lot 109R

Dear Michelle,

SGM has reviewed the plans relative to utility, site, storm drainage, and traffic/circulation contained in the
Council First Reading package dated May 2, 2023.

Please note that that the review was to provide input regarding the conceptual plans and was not
engineering quality control review of the conceptual design. Review of final design details is still required.

Summary

Overall, the plans are still at the conceptual stage and there are many design details yet to be fully
developed. Review is consequently limited to a conceptual nature.

The following is a summary of items needed before issuing a building permit.

¢ Plan and profiles of the storm drain system.
Further evaluation of the routing of the storm drain and sewer under the building.

o Utility design details, connections, and plans for all utility (electric, gas, water, sewer, and storm
drain) switchovers to avoid interruptions.

e Drainage report.

¢ Road plan and profiles and sections.

e Final design drawing and specifications for the entire project for review and approval.

Comments regarding the summary are provided below.

Drainage Report

1. A drainage report is needed to take the conceptual civil drain design to the final design level by
the Consultant. Please note that the offsite and all onsite drainage must be addressed within the
report and meet current drainage standards and regional best practices.

2. SGM will then review the report and provide review comments or recommend approval.

DURANGO 555 RiverGate Ln., Suite B4-82 | Durango, CO 81301 | 970.385.2340



SSGM

WWW.sgm-inc.com

Site and Utilities

General

1.
2.

Detailed design was not submitted.
Final plans must also address ADA compliance.

Sheets C2.1- C3.1

1.

Access to Back of House and Porte Cachere areas and garage ramps.

a. Maintain 1-4% cross slopes on access.

b. The plans generally lack slope information for the parking structure. Typical level transition
ramp slopes should be 5%-6% per the International Parking and Mobility Institute
standards.

i. The access to the G2 (Public) parking garage entry is shown at 9.78%, to the
structure face. The plan lacks additional information for this area at the gate
immediately inside the structure and beyond.

ii. The access to the G1A (Hotel) parking garage entry is shown at 6%. The plan lacks
additional information for this area at the gate immediately inside the structure and
beyond.

iii. Parking structure internal connectivity and access grade is unclear per A-1.00-
A1.03 (pp42-45). Structure levels appear to be connected by two car elevators.

2. ltis understood that the Town is working with the developer regarding easements and setbacks.

3. The water, sewer, and storm drain realignments are acceptable with additional requirements as
noted in item 5 below. The Town reported that rerouting of the electrical and gas services has
been coordinated with SMPA and BHE.

4. The sewer and storm drain services cannot be interrupted so temporary facilities must be in place
prior to utility switch over.

5. The storm drain and sewer, where routed under the building, are required to be ductile iron pipe
and concrete encased. Alternatives to route these services outside the building should be
evaluated. If the pipes must remain routed under the building, evaluate moving the manholes
outside the building in the event of surcharging. If the manholes are located in the garage then
sealed manhole lids should be utilized.

6. Roof and area drains shall not be connected to sanitary sewer.

7. lIs an oil and grease trap planned in the parking area?

8. Both the storm drain and sewer systems should be hydraulically modeled to determine pipe sizing
and establish other related design criteria.

9. Pipes routed under retaining walls must be encased in concrete.

10. Pipes routed under structures must consider building loads, swell and differential settlement.

11. The final design drawing and specification documents are to be provided for review by the Town
prior to initiation of any construction or material orders.

12. There is insufficient information to review roof drain piping system.

13. Because no set back from lot line is provided, street plowing will place snow against the building
The facility design should accommodate the side load and related potential damage.

Sheet L2.02
14. The snow melt coverage for public areas are acceptable.
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Storm Water Drainage

1. Detailed design was not submitted.
The storm drainage concept presented is consistent with SGMs’ conversation with the Consultant
and, once technically validated, could provide the needed stormwater management to address this
“infill” project. Storm drain routed under the building is not preferred. The Consultant will need to
work with the TMV staff to determine what maintenance access requirements would allow this
concept.

Traffic and Circulation
LSC Traffic Memo dated 4/28/23

1. Atthe Back of House / Trash /G2 (Public) parking area.
a. Provide Autoturn exhibit matching current Civil linework and revise the modeling to
address the following.

i. Refine the Public Bus Autoturn model to remain in roadway rather than cutting
across sidewalk and / or curb ramp areas.

ii. Consider providing a narrower ingress that accommodates the Public Bus model
and provides a mountable curb or 2” curb lip on the south radius with reinforced
colored concrete to accommodate the tracking of the rear wheels of the WB-50
design vehicle. This would further inhibit passenger vehicle egress at this location
due to deficient sight distance.

b. Provide signage and wayfinding plan, specifically addressing.

i. Existing building garage access(es)

ii. Commercial / Bus only ingress access (Do Not Enter, east side)

iii. Primary vehicle access (Stop, WB egress)

iv. General wayfinding signage for Public parking, Porte Cachere / check-in, Delivery,
Transit, and Trash pick-up.

2. Atthe Porte Cachere area
a. Define circulation considering.
i. Sunny Ridge Place intersection location and existing and proposed traffic volumes

ii. Parking structure access

b. Provide sight distance analysis for egress movement.
c. Provide Autoturn exhibit matching current Civil linework using passenger design vehicle.
3. Provide updated Estimated Trip Generation considering the split between the Back of House and
Porte Cachere areas, including existing trips in those locations.
4. Detailed design of road plan, profile and sections was not submitted for review.

This concludes SGM’s review comments for this submittal. Future submittal with final design details is
expected. Please feel free to contact me with any questions, thoughts, or comments on this review.

Sincerely,
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SGM

Chad Hill
Project Manager
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< TELLURIDE ™

REGIONAL MEDICAL CENTER

Toall it may concern:

The Telluride Regional Medical Center provides comprehensive primary care and 24/7
Emergency services to all that live in and visit our community. We are dedicated to the
mission of providing affordable, exceptional medical care thatimproves the health and
quality of life for those in our community.

As a result of risingcosts to provide these necessary services coupled with decreasing
reimbursement, we are faced with a situation where we need your help. Inthe past 4
years, we have seen the costs of medical supplies, equipment, and staffingrise
dramatically, while reimbursement from health insurance providers generally has
decreased or become non-existent. This is a trend that has been seen in many facets of
the healthcare industry, and it has had devastating effects, particularly in the delivery of
rural healthcare. The Telluride Regional Medical Center (TRMC) is unfortunately no
exception. Many of the services that are necessary to provide 24/7 Emergency care are
under-reimbursed or not reimbursed at all due to the designation that our current location
demands. Our lack of a hospital designation has resulted in our inability to charge and be
paid for the many services we provide in this isolated and remote location.

As an example, the cost of the lifesaving medication, Epinephrine, has risen more than
450% in the past 3 years. This is a necessary medicine to have on hand for severe allergic
reactions or cardiac arrest, yet it oftentimes expires before itis used and therefore, we are
not reimbursed for this cost. There are dozens of other drugs with similar profiles. In
addition, the medication alteplase, the time-sensitive clot-bustingmedication used for
acute stroke, has a cost to us of over $8500 per dose, yet Medicare only reimburses $5100
each time we give it. In large health systems, this is just the cost of doingbusiness. At
TRMC, these are examples of the mismatch thatis cripplingour bottom line.

Additionally, staffingcosts have risen as a result of the pandemic. With a limited pool of
candidates tofill specialized roles of providers, nurses, lab and radiology technologists,
and the like, we are challenged to pay competitive wages compared to the surrounding
communities. Coupled with our lack of affordable housing options, this has led to costly
turnover in staff at all levels of the organization.

As a result of these and other scenarios, we realized an operational loss of more than $1.4
million in 2022 and we are forecastinga slightly higher loss in 2023. In order to maintain
our current level of services, The Telluride Hospital District Board of Directors has
determined that we need to seek an increase in our mill levy support, and we will consider
takingthis issue to the voters in November of 2023. We are confident that our electorate
will see the value that our medical center brings to our community, and they will investin
our future sustainability.

However, we are faced with a shortfall that needs immediate attention. We have sought
fundingfrom state and federal agencies/grants, we are leaning heavily on our foundation
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< TELLURIDE

REGIONAL MEDICAL CENTER

and philanthropic sources, we will draw on established lines of credit, but we are still
faced with a deficit until we can see the income from a successful ballot initiative this

fall. We are askingour community partners to help us meet our payroll/overhead needs
now to bridge us to initial mill levy dollars in March of 2024. We are askingfor $500,000
each from San Miguel County, Telluride Mountain Village Owners Association, Town of
Mountain Village, and Town of Telluride. As community partners and associations that rely
on our existence to provide their services to the local and visitingcommunity, we are
hopeful that you will see the value.

We look forward to the opportunity to provide you with more information and we thank you
for your continued partnership in this community. As the sayinggoes, we are all in this
together.

Sincerely,

The Telluride Hos pital District Board of Directors
Paul Reich, Chair

Marc Cabrera, Vice Chair

Allison McClain, Secretary/Treasurer

Banks Brown

Chris Chaffin
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Agenda Item 19

MOUNTAIN V[LLAGE

------

455 Mountain Village Blvd. Mountain Village, CO 81435
(970) 369-8235

TO: Town Council

FROM: Lauren Kirn, Environmental Efficiencies & Grant Coordinator

DATE: August 10,2023

RE: Consideration of Approval of the San Miguel & Ouray County Regional Climate Action Plan

EXECUTIVE SUMMARY

Town staff are proposing to adopt the Ouray and San Miguel County Regional Climate Action Plan as a
supplemental, advisory document to the Town of Mountain Village’s Climate Action Plan. The adoption
of the Regional Climate Action Plan will demonstrate solidarity and collaboration with the region, as well
as a reinforcement of our commitment to reaching our Mountain Village-specific climate action goals,
which align with the region’s goals.

ATTACHMENTS
e EcoAction Partners’ Memo Regarding the Adoption of Regional Climate Action Plan
e Proposed Resolution No. 2023- A Resolution of the Town Council of Mountain Village,

Colorado Adopting a Regional Climate Action Plan
e San Miguel & Ouray County Regional Climate Action Plan

BACKGROUND INFORMATION
1. In 2020, the Town of Mountain Village published its Climate Action Plan (CAP). This CAP sets
climate goals, including a goal of carbon neutrality by 2050, and establishes climate action
strategies specific to Mountain Village.

2. In 2021, the Ouray and San Miguel County Regional Climate Action Plan was completed by
EcoAction Partners and the Sneffels Energy Board. The Town of Mountain Village is an active
member of the Sneffels Energy Board and participated in the development of the Regional
Climate Action Plan. The Regional CAP sets greenhouse gas emissions targets for the region and
serves as a roadmap for continued, collaborative, regional actions regarding climate change.

3. In 2023, the Regional Climate Action Plan was adopted by other Sneffels Energy Board members
including the Town of Telluride and the Town of Ridgway. San Miguel County and Ouray County
have also adopted the Plan.

4. The Town of Mountain Village is in the process of developing a Climate Action Roadmap that will
serve as the implementation plan for the Town’s Climate Action Plan. While they are Mountain
Village-specific, these documents are in alignment with the Regional Climate Action Plan’s
greenhouse gas emissions reduction goals.

5. The Regional Climate Action Plan will serve as an advisory document and is not intended to
revise, supersede, or replace the Town of Mountain Village’s Climate Action Plan, forthcoming
Climate Action Roadmap, or any provisions of the Mountain Village Municipal Code.

6. The adoption of the Regional Climate Action Plan does not have a financial impact.

STAFF RECOMMENDATION
Staff recommends adoption of the San Miguel and Ouray County Regional Climate Action Plan as

1




TOWN OF

MOUNTAIN V[LLAGE

455 Mountain Village Blvd. Mountain Village, CO 81435
(970) 369-8235

presented.

PROPOSED MOTION
| move to adopt the San Miguel & Ouray County Regional Climate Action Plan.



ECOACTION
PARTNERS

To: Town Mountain Village
From: EcoAction Partners
Date: April 25, 2023

Subject: Adoption of Regional Climate Action Plan

EcoAction Partners invites government members of the Sneffels Energy Board to formally adopt the
regional Climate Action Plan. By doing so, governments will affirm their commitment to implementing
environmentally sustainable actions applicable to their jurisdiction with the support of the Sneffels
Energy Board and EcoAction Partners.

The Ouray and San Miguel County Regional Climate Action Plan was completed in 2021 by EcoAction
Partners and Sneffels Energy Board. This plan sets the stage for the next decade of climate action across
our region. Itis located on EAP’s website here: ecoactionpartners.org/cap

Successful implementation of the following 21 objectives and supporting actions across eight sectors will
help our community continue to reduce our greenhouse gas emissions from our 2010 GHG emissions
baseline, while we continue to see economic and population growth. We are looking ahead to goals of a
50% reduction in our GHG emissions by 2030 and a 90% reduction by 2050.

This plan will act as a roadmap for continued collaborative regional actions across the eight sectors of:
Community Engagement & Policy, Energy Supply, Buildings, Transportation, Waste, Food, Water, and
Land.

The plan is a regional community working document. Though specific entities, governments,
organizations, and individuals might take the lead on certain actions, success will take deliberate
partnership across our entire region. No one organization, department, or government is solely
responsible for the execution of the actions listed in this CAP. This document will help guide intentional
actions over the next 1-, 3-, 5-, and 10- years as we move towards a more sustainable future.

EcoAction Partners encourages the Town of Mountain Village to formally adopt the regional Climate
Action Plan as an initial step toward creating a more resilient community for present and future

generations.

Sincerely,

E—g ——

[

Emma Gerona: Executive Director, EcoAction Partners

355 W Colorado Ave, Telluride, CO 81435

www.ecoactionpartners.org M (970) 7281340 B infofecoactionpartners.org
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A RESOLUTION OF THE TOWN COUNCIL
OF MOUNTAIN VILLAGE, COLORADO
ADOPTING A REGIONAL CLIMATE ACTION PLAN

RESOLUTION NO. 2023-

WHEREAS, the Town of Mountain Village is a Colorado Home Rule Municipality operating under
the authority of the Constitution and Statutes of the State of Colorado and the Town’s Home Rule Charter;
and

WHEREAS, the Preamble to the Home Rule Charter provides goals including protecting the beauty
of the natural surroundings of the Town and dealing with issues of growth, development and environmental
awareness; and

WHEREAS, a nonprofit organization known as the Sneffels Energy Board, which includes
representatives from Mountain Village as well as the towns of Telluride, Ophir, Norwood, Ridgway and
the City of Ouray, among other representatives, has prepared a document entitled the San Miguel & Ouray
County Reginal Climate Action Plan (the “Regional Climate Action Plan”), a copy of which is on file with
the Town Clerk; and

WHEREAS, the purposes of the Regional Climate Action Plan include establishing objectives and
mechanisms to guide policy makers, organizations, businesses and individuals to reduce greenhouse gas
emissions and to create a sustainable and thriving future; and

WHEREAS, the Town Council desires to adopt the Regional Climate Action Plan as a guiding
document and to show its ongoing support for the Sneffels Energy Board and for the policies and guidelines
set forth in the Ouray and San Miguel County Regional Climate Action Plan.

WHEREAS, a local government, a municipal and a regional Climate Action Plan is typical for most
communities to aspire to adopt;

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Mountain Village that:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Town Council in support
of the enactment of this Resolution.

Section 2. Adoption of Climate Action Plan. The Town Council hereby approves and adopts the Regional
Climate Action Plan as an advisory document to inform future policies and decisions of the Town. The
Regional Climate Action Plan shall be read in the context of the Town of Mountain Village’s Climate
Action Plan and other environmental policies of the Town and is not intended to revise, supersede or replace
the Town of Mountain Village’s Climate Action Plan or any provisions of the Mountain Village Municipal
Code.

ADOPTED AND APPROVED by the Town Council at a regular public meeting held on August 17,
2023.

TOWN OF MOUNTAIN VILLAGE

By:

2874179.1



Martinique Prohaska, President
ATTEST:

Susan Johnston, Town Clerk

2874179.1
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Call to Action

San Miguel and Ouray County Residents and Visitors:

We are excited to present our regional collaborative Climate Action Plan in an effort to
continue our regions’ shared climate leadership. This document is meant to be a working
roadmap to advance projects and programming that allow our communities to pursue
economic, environmental, and socially beneficial solutions to reducing our greenhouse gas
emissions.

Now more than ever we are experiencing the adverse effects of climate change on our
community. Rising temperatures, a reduced snowpack, and an increased number of wildfires
have all demonstrated the unprecedented risk that we are facing. This document is meant to
be owned by the community. Success will come from the work of each of you. We all need to

step up and demonstrate leadership by protecting the natural environment that makes our
home so special.

In adopting this document, our region is re-establishing our commitment to igniting change
through climate action and collaboration. We will champion local, state and federal policies
that prioritize the health of our environment. We will create more inclusive planning and
programming through increased community empowerment and engagement. We will work with
SMPA as they move towards their goal of 80% renewable energy by 2030. We will
demonstrate the power that local action can have on a broad scale by setting an example of
collaborative and proactive climate actions. We recognize that local action can spark change
and have a global impact.

This plan lays out our commitment to taking action across all greenhouse gas emissions
sectors applicable to our region: community engagement and policy, energy supply, building
energy use, transportation and aviation, waste, food, water, and land use. We are calling on

you to take action with us.

Sneffels Energy Board,
Facilitated by EcoAction Partners
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Partners:

Key Acronyms and

BHE: Black Hills Energy Programs:
P a rt n e rs EAP: EcoAction Partners CARE: Colorado Affordable Residential Energy
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Executive Summary

The Ouray and San Miguel County Regional Climate Action Plan was completed in 2021 and sets the stage for
the next decade of climate action across our region. Successful implementation of the following 21 objectives
and supporting actions will help our community continue to reduce our greenhouse gas emissions from our
2010 GHG emissions baseline, while we continue to see economic and population growth. We are looking ahead
to goals of a 50% reduction in our GHG emissions by 2030 and a 90% reduction by 2050.

This plan will act as a roadmap for continued collaborative regional actions across the eight sectors of:
Community Engagement & Policy, Energy Supply, Buildings, Transportation, Waste, Food, Water, and Land

This plan is a regional community working document. Though specific entities, governments, organizations and
individuals might take the lead on certain actions, success will take deliberate partnership across our entire region. No
one organization, department, or government is solely responsible for the execution of the actions listed in this CAP. This
document will help guide intentional actions over the next 3-, 5-, and 10- years as we move towards a more sustainable
future.

Community Energy Supply Buildings Transportation Waste
Engagement &
Policy




Executive Summary

Sneffels Energy Board

Recognizing the power of collaboration and leveraging grant funding, EcoAction Partners
formed the Sneffels Energy Board in 2009 to address sustainability at a regional level. The
SEB (formerly named the Western San Juan Community Energy Board), aims to reduce
GHG emissions and consumption of valuable natural resources in the region through
coordinated community engagement, project implementation, and policy change at both the
local and state level.

The Sneffels Energy Board brings together local leaders to collaborate on setting and
accomplishing regional sustainability goals. Partners of the Board meet quarterly to share
information and experiences, design successful regional programs, identify new
opportunities, and analyze progress.

The Board is made up of government and staff representatives from San Miguel and Ouray
counties, the towns of Telluride, Mountain Village, Ophir, Norwood, Ridgway, and the City of
Ouray as well as utility partners, San Miguel Power Association, Black Hills Energy, and a
number of citizen group representatives.

The Board established regional sustainability goals and published the predecessor to this
document, a collaborative Sustainability Action Plan, in 2010. They collect, analyze, and
report on regional greenhouse gas emissions data and coordinate the implementation of
regional action items to more efficiently reach regional goals. The group gathers and
shares information from the Colorado statewide sustainability network and identifies key
local priorities, partnerships, and climate solutions. The creation of this Climate Action Plan
by the Board represents the ongoing regional commitment to collaborative climate action in

support of a more sustainable future for our region.
6



Welcome to the Ouray & San Miguel County
Regional Climate Action Plan

A Roadmap to our Sustainable Future:

This CAP is our regional roadmap for reducing GHG emissions and creating a sustainable,
thriving future. The plan is intended to guide policy makers, organizations, businesses, and
individuals in community planning across the next decade. The plan creates a timeline for
high priority, ongoing, mid- and long- term actions. We focused on high-level action items that
will support the whole region in achieving our GHG emissions reduction goals while improving
our social and economic conditions.

A 10-Year Plan with Short- and Long-Term Goals and

Recommendations... 1-, 3-, 5- and 10!

While looking ahead to 2030 and 2050 goals, our CAP presents 1-, 3-, 5-, and 10- year
actions and goals to balance long-term planning with ongoing high priority actionable items.

We have integrated opportunities that are newly advantageous to our region including
beneficial electrification, additional energy production capacity within Tri-State, the decreasing
cost of solar PV systems, and a growing local food supply and distribution infrastructure.

As our communities continue to experience rapid growth many of our sustainability goals are
becoming more difficult to reach. The plan aims to balance the actions and programs that are
reducing our emissions and the inevitable growth driving them up. As our tourism economy,
population, part-time visitor and construction numbers are increasing, we need to look at
collaborative, creative, and progressive strategies to reach our goals. The incremental
timeframe will help to integrate short-term, high priority action items with a sustainable long-
term plan for our community.



Executive Summary

Continued...

Measurable & Target-Oriented:

This plan is meant to support our community in reaching our long-term goal of a 90% emissions
reduction by 2050. The goals outlined in this document are supported by state and federal goals
and the international community’s commitments that uphold the Paris Climate Agreement to “limit
global warming to well below 2, preferably to 1.5 degrees Celsius, compared to pre-industrial
levels.” We have shifted away from previous targets tied to per capita data. The complex nature of
accounting for a variable seasonal visitor and part-time resident population makes it difficult to
accurately evaluate per person values within each GHG emissions sector. For this reason, we are
focusing goals on the tonnage of GHG emissions released per sector and overall consumption of
resources.

Our goals & targets are aligned with Colorado’s new GHG emissions reduction goals, adopted in
2019 through Colorado’s Climate Action Plan to Reduce Pollution (Colorado’s House Bill 19-1261),
which:

. Sets Colorado statewide goals to reduce 2025 greenhouse gas emissions by at least 26%,
2030 greenhouse gas emissions by at least 50%, and 2050 greenhouse gas emissions by at
least 90% of the levels of greenhouse gas emissions that existed in 2005.

. Specifies that Air Quality Control Commission (AQCC) will consider in implementing policies
and promulgating rules to reduce greenhouse gas pollution, including the benefits of
compliance and the equitable distribution of those benefits, the costs of compliance,
opportunities to incentivize clean energy in transitioning communities, and the potential to
enhance the resilience of Colorado's communities and natural resources to climate impacts.

. Directs AQCC to consult with the PUC regarding rules that affect the providers of retail
electricity in Colorado.



https://unfccc.int/process-and-meetings/the-paris-agreement/the-paris-agreement

Executive Summary

Continued...

Intended Use:

We envision several intended uses for this document. It is meant to act as a guide for planning and
implementing sustainability initiatives over the next decade across the region. We designed this plan
to represent the needs and priorities of the diverse stakeholder groups across the region, and hope
this document is able to balance these interests and support the effective implementation of action
items. The actions within this document represent more than GHG emissions reduction potential.
The CAP looks at social, economic, and environmental benefits to our community and will support
non-profits, community organizations, entrepreneurs, governments, individuals, and other groups in
contributing to sustainable development in the region. We hope volunteers, educators, and citizens
alike will use this document to find and contribute to ongoing and upcoming projects and programs.
Some readers may want or need more technical information than others (e.g., Jurisdictional-specific
actions identified, GHG emissions factors used in calculations, reduction estimate methodology,
further resources, etc.), all of which is included in the Appendices and on the supporting CAP
webpage. Lastly, the plan documents and celebrates past accomplishments and the ongoing work of
our regional partners in moving our community to a more sustainable future.

A Comprehensive, Collaborative Approach: Stakeholder
Engagement, Community Outreach, Analysis & Modeling:

From beginning to end, the creation of our Climate Action Plan has been a collaborative process.
The SEB met monthly to review progress and provide feedback. Our contributors represent a wide
group of stakeholders within our region, citizens and local politicians of varying backgrounds, ages,
professions, passions, and expertise, and feel this document reflects the collective intention of our
community. We have gathered community input through an extensive outreach process and with the
support of the SEB have integrated the priorities of our community members into the document.
Moreover, as a new ICLEI member, we enter a new era of climate modeling and action assessment.
Though ICLEI's ClearPath tool we join a global network of communities sharing strategies and
utilizing a set of scientifically recognized GHG assessment and planning tools. We look forward to
continuing our growth and learning in partnership with local and global stakeholders to best serve
our community’s sustainability needs. 9
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Executive Summary

Continued...

Climate Action Mitigates Risk and Creates Opportunities:

It's no secret our climate is changing. Already we see less yearly snowfall, increased wildfire
frequency and severity, and temperatures which continue to rise. Because much of our livelihood
relies on our interactions with our shared landscape, these changes endanger us all. Our collective
response to climate change not only mitigates risk, but creates new opportunity for residents,
businesses, and visitors. Opportunities vary across sector, yet no sector is exempt. In other words, no
matter how you engage with and participate in our community, this CAP provides an avenue to
reduce GHG emissions, save money and improve our social environment!

Co-Benefits:

Each of the actions defined later in this plan have been evaluated to determine if they provide
additional co-benefits beyond GHG emissions reductions. These co-benefits include promoting
equity, fostering economic sustainability, improving local environmental quality, enhancing public
health and safety, and building resilience. Actions promoting equity are a targeted response to
existing inequalities in our region and ensure that resources and opportunities are dispersed
equitably. Fostering economic sustainability refers to promoting sustained economic growth and
reinvestment in the region. Actions improving local environmental quality have a tangible positive
impact on the local environment. Enhancing public health and safety refers to supporting local health
through elements such as air, water and food quality that have significant impacts on public health
and create a safer community. Resilience means equipping our community with the ability to cope
with change. Building resilience strengthens our ability to adapt to a changing climate and be flexible
in a changing world with more natural disasters and weather anomalies.

Adaptation and Mitigation:

Responding to a climate that is already changing requires adaptation of infrastructure, policies and
societal norms in addition to mitigation strategies. Many actions listed in this plan focus on mitigating
GHG emissions and simultaneously increase our resilience so we can adapt to the changes that are
already happening. Both strategies of adaptation and mitigation aim to preserve the wellbeing of
present and future generations in a changing world. 10



Executive Summary

Continued...

Climate Action & Environmental Stewardship are Regional Community
Values:

San Miguel and Ouray County are committed to environmental stewardship and taking action to preserve
and protect our climate and natural resources. Collaborative climate efforts have been the common
narrative in our community since long before the creation of the SEB. Our Community has a long history
of stepping up to care for our natural resources. From long-time logging prevention on our forest lands to
pursuing renewable energy sources and transitioning to year-round mountain recreation economies, we
have worked to preserve what makes this place so special. This strong sense of community activism
presides across the San Juan’s and makes it possible for the SEB to pursue our established goals.

Shared Regional Resources:

Many resources in our counties are shared across jurisdictions making clean delineation of GHG
responsibilities between each jurisdiction challenging. A prime example is the Telluride Wastewater
Treatment Plant (WWTP), which is used by the communities of Telluride, Mountain Village, and nearby
communities in San Miguel County. While Telluride is responsible for maintenance and operations of the
plant, Mountain Village contributes 15% of funding, and the plant is located outside of both town limits, so
associated electricity and natural gas used for operations are categorized in SMC’s usage. The gondola
serving Mountain Village and Telluride is another excellent example of a collaborative and shared critical
resource for these closely-tied communities. Thus, while community-specific inventory values and plans
are important in directing specific actions, situations like the WWTP make it clear that the region must
closely collaborate toward accomplishing GHG reduction goals.

Our region also shares common challenges associated with increases in tourism, an increasing cost of
living, and a shortage of affordable housing for locals. This common scenario in tourism-based economies
has escalated in recent years creating an imminent need for us to collaboratively address housing needs.
Much of our workforce and material goods come from surrounding communities, closely tying us to the
broader Western Slope region. Providing local, affordable housing, decreases transit-associated
emissions while maintaining cultural and economic viability. GHG reduction goals are absolute, not based
on census population or our visitor economy, so we must include consideration of increasing stress on
our resources due to visitor and tourism growth while planning reduction strategies.



Executive Summary

Continued...

Jurisdiction-Specific CAPs, GHG Inventories, and Goals:

Several individual jurisdictions within the region have developed GHG Inventories, Energy Action
Plans or Climate Action Plans, and goals specific to their community to direct GHG reduction actions
and track local accomplishments. These community-specific plans complement the regional CAP by
providing actions that are more specific to be accomplished per jurisdiction. Community-specific and
municipal-specific GHG Inventories help track program and project results on a more granular level.
All community-level and regionally collaborative accomplishments contribute toward reaching our
greater GHG reduction goals.

Town of Telluride: Municipal and community-level GHG tracking in place; Telluride-specific CAP
developed 2015, updated in 2021; target of carbon neutrality.

Town of Mountain Village: Municipal & community-level GHG tracking in place; TMV-specific CAP
developed 2020; target of carbon neutrality by 2050.

San Miguel County: Municipal & community-level GHG tracking in place; target of carbon neutrality

City of Ouray: Through 2012, the City adopted an Energy Action Plan, guiding them toward
implementing many actions that reduce government energy use into the future.

Ouray County: Adopted CC4CA goals and strategies.

Town of Ridgway: Ridgway encourages the use of carbon-free and renewable energy systems
within the town and supports the goal of carbon neutrality for Colorado.

Town of Norwood: Adopted Colorado’s previous state goals of reducing GHG emissions 20% by
2020 along with the rest of the Sneffels Energy Board.

Town of Ophir: Established the Ophir Self Reliance Committee that is working towards the goal of
carbon neutrality and the Ophir Water Commission that is implementing water efficiency actions.

Appendix 1 displays jurisdiction-specific actions prioritized for accomplishment by 2030. Because
our region varies drastically in topography, energy requirements, financial resources, and
economies, some municipalities and jurisdictions have prioritized specific actions that have already
been accomplished elsewhere in the region. These actions, while important, were not included in the
regional plan as they are only applicable for one or a few individual jurisdictions. 12


https://www.telluride-co.gov/408/Environmental-Sustainability
https://townofmountainvillage.com/green-living/our-environmental-footprint/
https://www.cityofouray.com/city_offices/community_development_vs3/community_plan_update.php
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Our Regional GHG Inventory

Overview:

The Sneffels Energy Board established a baseline GHG Inventory based
on 2010 data from which to track progress toward 2020 goals and
beyond. Before this time, community-wide utility use and emissions were
unknown, and some governments were not yet tracking their own utility
use. This 2010 process established a baseline GHG Inventory and a
process for tracking resource consumption and associated emissions.

EcoAction Partners updates the GHG Inventory annually with available
data, analyzes the results, and annually reports on progress to our
communities. Our overall regional GHG emissions have decreased (See
Figure 1 pg. 14) since 2010, despite an overall increase in fossil fuel
consumption due to an increased economy, visitor numbers, and full-time
resident population. We have successfully reduced our energy use
emissions by 20% through 2020, according to our 2020 GHG Inventory
analysis as seen in Figure 2 (pg. 14), as a result of decreased electricity
consumption from efficiency improvements and a significant increase in
renewable energy production in our electricity mix.

13



Our Regional GHG Inventory

Figure 1 Figure 2

These charts show the trend of our total GHG emissions from 2010-2020 and emissions associated with building energy use which accounts
for 50% of our overall emissions and is supported by the most accurate consumption data. By tracking our emissions annually, we can analyze
the influence of annual fluctuations from weather, economic shifts, COVID, and other impacting anomalies, while also tracking our progress
toward goals. Accurate data has not been available on an annual basis for a few categories of our emissions, so it is helpful to review building
energy emissions separately to more accurately understand the trends in this key sector.

EcoAction Partners is in the process of converting our regional GHG Inventory calculation methodology to ICLEI's ClearPath online GHG
tracking and analysis tool, the leading online platform for complete GHG inventories, forecasts, climate action plans, and monitoring at the
community-wide or government operation scale. Through the use of ClearPath, our Inventory will be directly comparable to other cities and
communities across the U.S., and around the world, including a number of similar rural mountain communities. Additionally, ClearPath provides
GHG forecasting and tracking tools to help guide us toward our GHG reduction goals.

Our baseline 2010 regional GHG Inventory was established in the early years of community-wide GHG emissions calculations using the state-
of-the-art calculation methodology of the time. Since then, ICLEI has been at the forefront of leading and influencing methodology changes that
are defined in the GPC Protocol. Once the conversion to ClearPath is complete, our GHG Inventory from 2020 forward will no longer reflect a
reduction in electricity emissions associated with RECs (see pg. 20) or other carbon reduction offsets. Progress with these activities will
continue to be calculated separately as “information-only” data, in order to track and understand the success of our policies, programs and
actions. The charts above reflect our historic GHG tracking methodology for purposes of consistency across 2010 to 2020.




Our Regional GHG Inventory

Geographic Boundary & Scopes:

We calculate emissions associated with San Miguel and
Ouray Counties, including electricity production, building
energy and other uses of utilities, vehicle and airline
transportation, food consumption, waste, and material use.
Scope 1 and 2 emissions sourced from directly within our
boundaries are officially included in our updated 2020 GHG
Inventory, in accordance with the GPC. Traditionally since
2010, we have also included some Scope 3 emissions for
services located outside of our county boundary but that we
have a direct influence over. For example, waste transported
to landfills and recycling facilities in other counties, the
Montrose Regional Airport of which 75% of emissions are
associated with travelers to our counties, and food
consumption, all fall within the scope 3 category, but are
interrelated with our region's emission reduction goals. We
continue to track data associated with these scope 3 factors
in order to track progress towards reaching sustainability
goals. It is important to recognize that successfully reducing
GHG emissions will also require action at the state and
federal policy-making levels. For this, the SEB continues to
prioritize highly collaborative planning and programming to
better address the scope 3, and other complex, region wide
emissions sources.

Figure 3 https://www.epa.gov/greeningepa/greenhouse-gases-epa
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Our Regional GHG Inventory

Geographic Boundary & Scope

Continued ....

EcoAction Partners conducts an annual regional and
jurisdiction specific greenhouse gas inventory to analyze
our regional emissions breakdown and update
programming to reflect our emissions profile. The
geographic boundary of our inventory includes San Miguel
and Ouray County. We have several key scope three
emissions (outside of the inventory’s geographic scope)
which we account for in our program creation and regional
policy decisions. These include the Montrose Regional
Airport, the 3XM and Bruin Waste Management waste
collection facilities, and material consumption such as
food.

KEY

Figure 4

Airport
Key Jurisdiction
Waste Management Facility

Major Highway

San Miguel County
Ouray County

SEB Board Territory
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Our Regional GHG Inventory

Sources of GHG Emissions:

Figure 5

Buildings produce the majority of our GHG emissions
(28% residential, 17% commercial in 2020). This 45%
includes a reduction association with electricity offset by
the purchase of REC’s, without which building
emissions would produce well over 50% of our region’s
emissions. Thus, reducing GHG emissions associated
with buildings remains our highest priority.

Transportation related GHG emissions from vehicles
and air travel account for 29% of our emissions. Air
travel includes the Telluride Airport (TEX) and a
percentage of travel through the Montrose Regional
Airport (MTJ), as almost 75% of passengers through
MTJ are visiting our region.

We account for major material production aspects of our
GHG emissions as well, including food, fuel production
and waste, which account for the remaining 26% of our
emissions. As a remote, rural region with a tourist-based
economy, tracking these emissions is important to us,
as we recognize our responsibility to reduce our overall
contribution to global emissions.

Note: This GHG emissions pie chart currently reflects our historical GHG Inventory calculation methodology which accounts for RECs as offsets,

for consistency purposes of this document.
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Our Regional GHG Inventory

Forecasting: Business As Usual

Figure 6

This "business as usual” forecast includes TriState’s emission reduction promises detailed in their Responsible Energy Plan — 50% renewable supply
by 2024, and 100% renewable supply by 2040. Though this trajectory will noticeably reduce our emissions associated with grid supplied electricity, it
will not bring our region in line with either 2030 or 2050 GHG reduction goals without implementing additional strategies. The increasing trend of GHG
emissions is due to a growing tourism economy. While the rate of this growth is predicted to decrease it continues to impact all sectors except
residential energy use.

Fortunately, because we have the support of both SMPA and TriState in the renewable energy transition, we can focus on reduction strategies outside
of grid supplied electricity, namely local renewable energy production, beneficial electrification, waste reduction, transportation, and consumption-based
emissions (which includes waste, food, and cement). These actions are incorporated into the reduction pathway on page 19.

See the CAP supporting documents webpage for details on the calculations and assumptions made in these forecasts. 18



http://ecoactionpartners.org/CAP/documents

Our Regional GHG Inventory

Forecasting: Reduction Pathways

Figure 7

This chart displays the combined effects of both high-level and localized reduction strategies, including EV adoption, conversion of residential and
commercial spaces from natural gas heating to electric heat pumps or boilers, improved building energy codes, and other actions outlined in this plan.
This pathway shows that we can significantly reduce our GHG emissions associated with both residential and commercial energy use. However, if our

tourism economy continues to grow at the current pace, we will need to implement creative comprehensive policies and actions in order to reduce our
emissions associated with commercial buildings, transportation and material consumption to reach our goals.

See the CAP supporting documents webpage for details on the calculations and assumptions made in these forecasts.
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GHG Offsets: Renewable Energy Credits and Carbon Offsets

Figure 8

RECs: tradable, non-tangible energy commodities in the U.S. that represent
proof that 1 MWh of electricity was generated from an eligible renewable
energy resource (renewable electricity) and was fed into the shared system of
power lines, which transport energy. Telluride’s REC offsets are associated with
power produced by the Ridgway Hydro Dam, and are thus subject to
fluctuations in annual precipitation, such as the drought conditions in 2018.

Carbon offset: a greenhouse gas (GHG) emissions reduction or carbon
sequestration enhancement made in order to compensate for, or offset, an
emissions made elsewhere such as air travel. Each offset represents one
metric ton of carbon dioxide or its GHG equivalent. Carbon offsetting has
gained appeal among consumers of services in emission sectors that do not
have immediate opportunities to implement low emission or zero emission
strategies. Our local partner Pinhead Climate Institute offers Colorado-based
carbon offsets.

Renewable energy credits (RECs) have been part of our regional
strategy for supporting renewable energy. While RECs are not a
guarantee that additional renewable energy is produced that
would not have been produced otherwise, and RECs do not
actually reduce the region’s GHG emissions, purchasing RECs is
a first step to demonstrate public demand and commitment to
renewable energy while we work to install local renewable energy
sources. REC purchases are also not restricted by SMPA's
contract with Tri-State, while non-net metered local renewable
energy production is currently limited. Thus, RECs have been and
will continue to be part of our strategy moving forward.

Locally, SMPA provides REC purchase opportunities to its
members through their Totally Green Program, which is an easy
opt-in program for members to choose to offset electricity use by
100%. In addition to the RECs, the funds collected through the
Totally Green Program support local renewable energy and
energy efficiency projects and incentives.

Locally, we have a few options to increase the percentage of
renewable power that is electrifying homes and businesses: build
onsite solar, add community solar gardens, build a large, utility-
scale solar array owned by Tri-State, and develop local
hydropower. Because these projects will take time to develop, in
the meantime we support the purchase of RECs to demonstrate
to our electricity provider that we support a transition to
renewable energy.

To this end, we have tracked our purchases of RECs since 2010,
and currently offset 25% of our electricity use. We also track local
renewable energy installation capacity, to assist us in measuring
progress toward local renewable energy generation. 20


http://www.pinheadinstitute.org/pinhead-climate-institute/

Introduction to the Regional CAP

Objective:

Broad scale or big picture goals and changes that must occur to reach our regions’ GHG emissions reduction goals.

Action: GHG Reduction Potential: GHG Reduction MT CO2 Reduced If Action is Fully
Smaller scale projects, programs A measure of the GHG reduction potential for each Potential Implemented
and policies that contribute to objective and action. These values were derived from 1=% 4-1900 Mt by 2050 - Marginal
achieving an objective. ICLEI's ClearPath model and simplified to a value of 1-4, 2= ¥ 1900 -3200 MT by 2050 - Small
with 4 having the highest potential for GHG reduction. 3=pee 3200-3600 mt by 2050 - Medium
e T 9600-46000 Mt by 2050 - Large

\4 v

ACTION GHG REDUCTION POTENTIAL

CO-BENEFITS

TIMELINE

PARTNERS

Action Listed Here \‘/'; - $ é Y Years Expected i

-Benefits: o A A
Co. ene t.s. | . L o | Timeline: Partners:
Additional positive impacts associated with achieving our goals. Nearly all objectives and actions Amount of time in Community

within this plan have co-benefits. These benefits were determined through reviews of academic
research, case studies from similar regions, and will be further informed by community engagement
through 2022. These co-benefits are further defined on page 10. The CAP supporting documents
webpage includes a list of supporting literature for co-benefits of various objectives and actions.

== Promotes Equity
$ Fosters Economic Sustainability
6 Improves Local Environmental Quality

-+ Enhances Public Health & Safety
"W Builds Resilience

years expected to
complete an
objective or action:
Current, 1, 3, 5, 10,
Ongoing

stakeholders who
can and are likely
to contribute to
achieving an
objective or action

21



https://www.ecoactionpartners.org/supporting-documents
https://www.ecoactionpartners.org/supporting-documents

H |g h |m pact Secto §J] The CAP addresses emissions, accomplishments, objectives and goals across 8 sectors

that are closely tied to our regional emission reduction and sustainability goals.

n

Community Engagement & Policy Energy Supply Building Energy Use Transportation
Stakeholder partnerships and ownership of Generation of our Energy used by commercial Emissions associated with on-road
policy and decision-making community’s electricity and residential buildings movements and aviation operations
e (o)
) HE 1 =
>
Waste Food Water Land
Trash, recycling, and compostable Emissions from food production, Water supply, use, pumping, and Land use and health, sequestration

materials; landfill reduction and diversion transportation, and storage treatment and watershed health opportunities, and agricultural usc;2



Community Engagement

Community Engagement
& Policy




Community Engagement & Policy Accomplishments

= Development of and continued collaboration of regional Sneffels Energy Board.

= Participation in state and nationwide organizations such as CC4CA, CAST, ACCO, Climate Mayors, Mountain Pact, RMCO, and others.

= Telluride Institute is developing a growing relationship with Western State University’s Masters in Environmental Management program,
bringing student-based projects to the region, increasing our capacity for environmental work.

Community Engagement & Policy Recommendations
OBJECTIVE 1: Increase community engagement and continue to prioritize collaborative and intersectional decision making and action
implementation.

KEY
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Sector: Energy Supply

Energy Supply

Greenhouse gas emissions associated with our energy supply primarily stem
from the use of electricity and natural gas in residential and commercial
buildings. Energy supply is embedded within and accounted for in the building
energy use GHG inventory sectors and analysis. Energy supply is separated
into its own sector with prioritized actions, as changes in electricity production
and sources of energy can significantly impact the reduction potential of actions
in other GHG sectors. Thus, focusing on supply-side planning will bring about
drastic reductions independent of recommended actions for businesses and
residents.

Electricity and natural gas use accounts for over 50% of San Miguel and Ouray
County’s total GHG emissions. The carbon intensity of this sector directly
relates to the fuel associated with the supply of these utilities from SMPA and
BHE. Natural gas has its own emissions factor associated with its use as a
direct energy source for heating, hot water, cooking, and more. Because we are
unable to influence the production or emissions factor associated with natural
gas, recommendations in this section focus on transitioning electricity supply to
renewable sources. The mix of these sources of electricity directly impact the
emissions associated with electricity use, with fossil fuel resources having a
significantly greater carbon intensity than renewable energy sources.




Fortunately, Tri-State has set a goal to provide 70% clean energy supplied to members system-wide by
2030. Figure 9 (pg. 27) shows the trend toward increasing renewable energy sources and a decrease of
fossil fuel sources within the electricity supplied through SMPA from Tri-State. These changes, along
with efficiency improvements and the viability of community energy production, make achieving drastic
GHG emissions reductions in the coming decade a realistic possibility. The state of Colorado plans for
an 80% reduction of greenhouse gas emissions associated with electricity production and a 37%
reduction for emissions associated with natural gas. Our region is well positioned to achieve these goals
by contributing to statewide GHG reduction while providing savings for our residents and businesses
through a mix of rooftop and community solar, and larger regional renewable generation.

SMPA’s contract with Tri-State includes a 5% allowance on local energy generation and distribution

within SMPA territory, which allows SMPA to incorporate locally-generated, renewable sources such as

small hydro projects and community solar arrays. Due to system growth, the 5% is a moving target

instead of a fixed amount. According to SMPA's contract with Tri-State:

= The Total SMPA system-owned or controlled generation shall not exceed 5% of SMPA's annual
energy requirements in any calendar year, and the total installed generation nameplate capacity shall
not exceed 15% of that SMPA's annual peak demand in any calendar year. Generation projects that
are eligible under this Policy include renewable or distributed generation under the ownership or
control of SMPA.

It is important to note, that net-metered renewable energy systems below 10 kW, such as a typical
residential roof-mounted PV solar array are not limited by this cap on larger scale power production
within SMPA’s region. Therefore, increasing the installation of smaller net-metered systems has the
potential to significantly reduce our electricity-associated GHGs without counting towards the local
generation limits.
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Figure 9

The chart above shows our electricity fuel mix based on production and
transmission data provided by Tri-State and local renewable energy
production within SMPA territory. Tri-State’s fuel mixture was calculated
based on annual member reports for 2010, 2016, and 2020. The trend for
Tri-State’s fuel mix between 2016 and 2020 was calculated linearly.

SMPA provides electricity to homes and businesses in our region. SMPA's
power supplier, Tri-State, provides SMPA with 37% of its energy from
renewable resources including wind, solar, and hydropower. The remaining
63% of Tri-State’s energy currently comes from fossil fuels. This mixture
defines our electricity emissions factor (mtCO2e/kWh).

Increase in non-fossil fuel electricity production from 13% to
37% as shown in Figure 9 at left, as a result of local public
pressure.

SMPA territory has successfully achieved 5% local
renewable energy power production, as a result of SMPA,
government, and private projects built and operating across
the area.

SMPA's first community solar array in Paradox Valley was
the 2nd largest of its kind when constructed and was
completely subscribed within three years.

SMPA's 2nd array is an income-qualified solar array located
outside of Norwood has recently become 100% subscribed.
SMPA and Tri-State have both adopted a progressive
renewable energy production goal of 80% renewable
production by 2030.

SMPA's Green Blocks program has changed to Totally
Green, as a result of community-level input. The program is
now easy to join to offset 100% of a members’ monthly
electricity use.

Net metered renewable electricity production has increased
by over five times since 2010.

Mountain Village provides additional financial incentives for
net metered solar PV systems.
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OBJECTIVE 1: Increase percentage of electricity provided by renewable energy sources.

KEY
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Building Energy Use

Buildings are currently the primary consumer of energy in our region and
therefore are the largest emitting sector with 45% of our total GHG emissions.
Emissions in this sector come from electricity and natural gas use, and a small
amount of propane consumption. Thus, reductions in the building sector will
come from supply side transition to renewable energy, beneficial electrification,
and increased efficiency of our buildings.

Many of our commercial buildings are mixed use and include residential space,
and many of our residences are larger than many commercial spaces across the
region. There is significant cross-over between the recommended actions for
buildings in both the residential and commercial sectors, so our objectives and
prioritized actions apply to all buildings. With a complex mix of historical buildings
and new construction, unimproved, and newly renovated buildings,
recommendations to reduce energy in the building sector are diverse and aim to
address building energy use from several angles to benefit all community
members.
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Building Energy Use

Residential energy accounts for 28% of our region’s total GHG
emissions. San Miguel and Ouray County’s residential community is
primarily comprised of free market and workforce housing rentals,
which vary in age, quality, size, and occupancy. These residences may
be single family homes, multifamily properties, mobile homes, and
residences in mixed-use buildings.

Commercial energy consumption accounts for 17% of our region’s GHG
emissions, and similarly to residential energy, nearly all these emissions
come from electricity and natural gas use. Free market and subsidized
properties comprise San Miguel and Ouray Counties’ commercial
building stock and vary in age, quality, size, and occupancy. These
buildings may be owner-occupied and/or tenant-occupied, condominium
style and mixed-use buildings.

As our tourism economy, population, and part-time visitor numbers
cause an ongoing increase in construction, the number of utility
accounts have increased as well, causing a challenging situation to
address with the aim of reducing our total GHG emissions. Our
collaborative and focused actions must include creative and
progressive strategies if we are to reach our goals.
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Building Energy Use Trends - Electricity

Figure 10 Figure 11

EcoAction Partners tracks annual electricity use and local renewable energy production for analysis by the SEB. Electricity consumption in San
Miguel and Ouray Counties is graphed by jurisdiction in the charts above. The top of each bar indicates the total electricity use in each county per
year. Electricity use that is offset by SMPA Green Blocks or produced through local renewable energy is separated from general usage in order to
show progress on each of these strategies.

Electricity use across SMC has held relatively steady aside from a noticeable increase in 2019 and a COVID-19 associated decrease in 2020,
indicating success with our efficiency programs. The Town of Ridgway and City of Ouray show a similar trends. The 2019 increase is likely a
combination of a noticeable increase in tourism as well as the beginnings of transition to electricity from fossil fuel use. It could also be accounted
for due to an increase in installation and use of air conditioning systems during summer months as temperatures continue to rise. The decrease in
2020 is attributed to the impacts of COVID-19. Ouray County experienced an increase in commercial activity that increased electricity consumption
from 2018 through 2020.

In 2019 SMPA revamped their Green Blocks program to Totally Green which is designed to make it easier for members to offset their electricity use
100%, significantly increasing participation in the program. Net-metered renewable energy system installations have also noticeably increased in
recent years as the costs for solar PV has decreased worldwide. 31



Building Energy Use Trends — Natural Gas

Figure 12 Figure 13

*2012: gap in data provided; & a TMV snowmelt system was under remodel during the winter.

EcoAction Partners tracks annual natural gas use along with weather data for analysis by the SEB. Natural gas use is significantly impacted by
outdoor winter temperatures and annual snowfall as it is used to heat buildings and for snowmelt systems. The SEB analyzes actual and normalized
natural gas consumption along with weather charts, in order to fully understand the trends. Actual natural gas consumption in San Miguel and Ouray
Counties is graphed by jurisdiction in the charts above. The top of each bar indicates the total natural gas use in each county per year.

Actual natural gas use across both counties has been noticeably increasing as our regional economy expands. A dramatic increase in new
construction is far out-weighing efficiency program impacts, even with improved building energy codes. We've also seen an increase in natural gas
use due to conversions from propane to natural gas, although this impact is difficult to track due to lack of data from propane and natural gas
companies. The decrease in 2020 is attributed to the impacts of COVID-19.

Natural gas use can only be offset through carbon offsets (not RECs) since it cannot be produced through renewable energy methods. A transition
away from natural gas to electricity is required in order to reach GHG emission reduction goals associated with natural gas.
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Building Energy Use Accomplishments

= All governments have taken actions to improve energy efficiency of their buildings and utility uses. A few key examples:
= Telluride built renewable energy projects and purchases RECs from power produced at the Ridgway Hydro Dam to offset 100% of
government electricity use and a significant portion of the community’s electricity use.
= SMC received a $750,000 DOLA grant for energy efficiency, solar PV systems, and solar battery storage for properties in llium and
Norwood. This project is reducing county carbon emissions by 50%, and SMC is offsetting the rest with SMPA's Totally Green program,
resulting in 100% renewable electricity use for SMC.
= Quray County is investigating a net zero carbon initiative similar to what SMC is undertaking and is a Totally Green member.
= The Town of Ridgway has reached 100% renewable energy offset through SMPA's Totally Green program.
= Ridgway Town Hall, Ouray hot springs/gym and Library, street lighting, and most other government facilities across the region have been
converted to 100% LED lighting.
= The Town of Norwood upgraded all municipal lighting and streetlights to LED bulbs.
= Ridgway and Ouray collaborated to examine use of performance contracting to improve the efficiency of municipal facilities.
= Enhanced electricity metering & monitoring was made available through SMPA's online SmartHub tool: SMPA improved our ability to track electricity
use in real time. Although metering does not reduce emissions directly, it allows residents and business owners alike the opportunity to review hourly
electricity use and use data analysis to identify opportunities to improve efficiency and save money.
= 2018 International Energy Code adopted for new construction with local amendments adopted by Telluride, TMV, Ridgway and Ouray County and
SMC. Ophir will likely follow suit soon after.
= Adoption and implementation of Renewable Energy Mitigation Programs (REMP & TEMP) to address mitigation of exterior energy systems (such as
snowmelt systems, heated garages, and outdoor spas and pools). Funds collected through these programs have been used on a wide variety of
projects to reduce emissions.
= Ridgway secondary school EV charger is now online and fully operational.
= Sunnyside is a new net zero affordable housing community under construction by Telluride and SMC to be completed in 2022.
= EAP’s SMPA 1Q Weatherization Program (CARE) has successfully weatherized 164 homes between 2017-2021, reducing annual GHG emissions by
280 mtCO2e, significantly saving homeowners and renters on annual utility bills, and improving the comfort and safety of these homes. Participating
homes have historically received further utility support through a 50% offset from the SMPA |Q community solar array. The array is currently at full
capacity and several key stakeholders are exploring additional solar opportunities earmarked for income qualified residents.
= The Towns of Norwood and Ridgway have gained International Dark Sky designation.
» Telluride Ski & Golf participated in the National Ski Areas Association Climate Challenge from 2012-2019, continuing to make strides toward
reducing direct energy use and waste associated with ski area operations as well as influencing indirect GHG emissions of employees and guests.

33



Building Energy Use Recommendations

OBJECTIVE 1: Beneficial electrification of buildings

Beneficial Electrification includes the application of electricity to end-uses that would otherwise consume fossil fuels (e.g., natural gas, propane, oil,
gasoline) where doing so satisfies at least one of following conditions, without adversely affecting the others: save consumers money over time;
benefit the environment and reduce [GHG] emissions; improve product quality or consumer quality of life; or foster a more robust and resilient grid.
(from SMPA, per The Beneficial Electrification League)

This method of reducing GHG emissions has just recently become viable in our region as our overall electricity fuel supply mixture has changed.
Previously highly carbon-intensive, Tri-State’s electricity emissions factor was too high for electrification to decrease GHG emissions. As our
electricity supply shifts to be increasingly sourced from renewable sources, converting traditional uses of fossil fuels to electricity now contributes
toward reducing our regional carbon footprint. It will be important for us to work closely with SMPA during this transition in order to track the
associated increase in electricity use with fossil fuel use conversion versus electricity use increase for other more traditional reasons, such as visitor
population, economy, and new construction.
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\/\k GHG Potential 1-4 === Promotes Equity ‘ $ Economic Sustainability ‘ 6 Environmental Quality ‘ + Public Health & Safety ‘ * Builds Resilience

34



Building Energy Use Recommendations

OBJECTIVE 2: Continue to improve building energy codes for new construction, remodels and additions

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS
Adopt the 2018 International codes with specific local 0 0 0 o .
requirements as appropriate and to exceed minimum \‘; \‘/; \‘; $ 6 + Y 1 SM%UE:ifoggr::ay’
standards.
Strengthen existing building efficiency standards and codes to
require 10% better than basic code construction, update 0 | 0 o .
building energy codes at least every 6 years, and move \‘/} \‘/} \‘/} $ 6 g X Ongoing E";E;::L:gﬁgal
towards net zero energy buildings. Incentivize ‘beyond code’
construction practices.
Continue to coordinate regional alignment of energy codes and | WY, \Y $ 6 C . EAP, all regional
'beyond code' preferences. \/’ \/’ Y Ongoing governments
Facilitate education for contractors, architects and property \Yy $ C .
anagers \/, Y Ongoing EAP, SMPA, BHE
. . . Telluride, MV
) ) ) ) L) ) H
Promotellnce_ntlwze optimal control systems _and themostat \\/; \Q/; \\/; \\/; $ 6 Y 1-3 Ridgway, City of
settings to couple comfort with efficiency. Ouray, SMPA, BHE
Telluride, MV,
. .. - . 0 o . )
Promotefincentivize building automation systems (such as key \\/; $ y 13 Ridgway, City of

card entry activation of electricity in lodging rooms).

Quray, SMPA, BHE,
lodging
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Building Energy Use Recommendations

OBJECTIVE 3: Increase natural gas efficiency

OBJECTIVE 4: Reduce energy consumption in rentals, apartments and multifamily buildings

KEY
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Building Energy Use Recommendations

OBJECTIVE 5: Improve the energy efficiency performance of existing buildings

KEY
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Building Energy Use Recommendations

OBJECTIVE 6: Anticipate and mitigate likely expansion of air conditioning use in new & existing buildings

OBJECTIVE 7: Other actions

KEY
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Transportation & Aviation

.\~ Transportation

;; = The transportation sector encompasses ground transportation of people and goods

e, W travelling within, to, from, and passing through San Miguel and Ouray County. GHGs

Y. 7 in the transportation sector stem from the combustion of liquid fuels (gasoline and

: diesel) by a wide range of vehicles and feel impact from a variety of factors

(consumer choice, business demand, urban design, housing/business density,

transit corridors, commuter and visitor choices, fuel type, etc.). Types of vehicles

within this sector include personal vehicles, light trucks, commercial transport

vehicles, heavy duty vehicles, and motorcycles. Due to our region’s dependence on

A ' y tourism comprehensively accounting for all GHGs associated with transportation is

TR, ka7 challenging. In addition, our GHG inventory was not initially set up to account for

| x “i'ﬁi& 1N transit busses/vans, OHVs, RVs, or other vehicles that are increasingly used across

o, SEN SO | the region. Efforts to improve our transportation emissions accounting are underway

: Jaier S D and will be incorporated starting with the 2020 GHG Inventory. This plan does not

N VY intend to decrease tourism in our region, but instead encourages “cleaner” vehicles

Vi and recreation opportunities which may reach a wider audience of visitors, without
sacrificing our communities” emission reduction goals.

\~ 1 Opportunities and interventions to reduce emissions in the transportation sector

! span a range of scales and domains. Opportunities include shifting away from single
: occupancy vehicle use, transitioning to low-emission vehicle options for personal
and commercial vehicles, and increasing viability of public transport options.
Potential benefits of these changes include reduced congestion, and improved air

quality. 39



Vehicle Transportation Trends

Figure 14

Sector: Transportation & Aviation

Vehicle emissions have increased significantly since our 2010 baseline,
by approximately 24%. This is mainly associated with an increase in our
economy. Commuting workers, services of trades people, and a
decrease in local affordable housing have increased the amount of
workforce related vehicle transportation. The region has also
experienced an increase in tourism, with noticeable visitor and service-
related traffic increases throughout the year. During the 2020 and 2021
summer season, as people flocked away from cities, camper,
motorhome, and similar vehicles became more prevalent. Jeep and
OHV traffic has also been increasing, which is difficult to quantitatively
capture in our emissions calculations due to the remote nature of the
roads they travel. As demand for parking grows, creating the need for
the development of additional infrastructure, we see the opportunity to
support infrastructure that prioritizes EV and public transit options.

Vehicle Transportation Accomplishments

Creation of the San Miguel Authority for Regional Transportation
(SMART) to manage and improve public transportation serving San
Miguel County.

Development of Region 10’s Four County Transit Study Update report in
2013 identifying needs and opportunities for greater regional public
transit.

Government and commercial business — supplied increases in public
transportation opportunities for commuters and visitors.

Ongoing operation of the free gondola service between TMV and

Telluride. Gondola electricity emissions are 100% offset through SMPA's
Totally Green Program.
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Vehicle Transportation Recommendations

OBJECTIVE 1: Decrease vehicle travel

OBJECTIVE 2: Increase use of electric vehicles

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS
‘l ¢
Improve tracking and analysis of EV station use. \/ A $ Y 1-3 SMPA
- —— Ve | Wz | Wz | WVe $ 6 : ) Municipal building
Increase number and location of EV charging stations. \/ A \/ \/ A \/ A Y 1-3 departments
- - - Vo | Wz | Wz | We -
Electrify fleet vehicles when viable. \/, \/ \/, 4 \/ 4 6 + Y 5 SMART, SMPA
, , \, \, S , Municipal building
Require new construction to be EV ready. \/ V4 \/ Y Ongoing departments
Develop EV readiness plan for region including alternative fuel \\ Yy $ Y 1-3 SMPA, all regional
and transport options. Yadl governments
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Transportation & Aviation continued..

Aviation

GHG emissions with aviation stem from aircraft fuels exclusively. Operational GHG
emissions from buildings and vehicles are accounted for in prior sectors. Opportunities
to reduce emissions in this sector include increased aircraft efficiency, electrifying
ground support equipment, and maximizing capacity on airplanes to reduce fuel
consumption per traveler. As aviation primarily serves to bring visitors and part time
residents into San Miguel and Ouray County, we expect continued and possibly
increased flight volumes. Moreover, as tourism is the primary industry for our region,
maintaining its prevalence while optimizing efficiency is our main concern. The Telluride
airport is within scope 1+2 of our GHG emissions, as it is within our regional boundaries.
The Montrose regional airport is outside of our regional boundaries, but approximately
75% of travelers through the airport are coming to our counties, so we have traditionally
included these associated Scope 3 emissions in our GHG assessment.

Although many airlines intend to reduce GHGs by setting voluntary targets, mandatory
fuel efficiency requirements do not exist. Furthermore, because the airline industry
operates outside of SEB’s direct control, the recommended actions aim to encourage
and influence TEX and our regional airports instead of recommending concrete
changes. Fortunately, a substantial difference in emissions can be achieved with
intentional action when compared to the business as usual scenario.
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Aviation Trends

Figure 15

= After relatively steady aviation travel numbers for a few years,

Total GHG emissions from Aviation the region has experienced a steady increase in airline travel
(mtCO2e) and associated GHG emissions since 2014.
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25000 outdoor activities, worldwide improved economy, and effective

marketing locally, regionally, and state-wide.
= The Montrose Regional Airport (MTJ) reported a noticeable

20000

decrease in aviation fuel use and enplanements in 2020.
15000 » The Telluride Airport (TEX) reported a decrease in
enplanements, but an increase in aviation fuel use from the
10000 airport.
500
0

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

o

Aviation Accomplishments

TEX began using sustainable aviation fuel (SAF), a biofuel mix, in January of 2020, one of the first airports in Colorado to provide SAF, with a
goal of providing it for 25% of fuel sales. Use of SAF will reduce operational emissions of sulfur oxides, particulate matter (both count and mass)
and carbon monoxide.

TEX is preparing a marketing and communications plan for its passengers on the use of SAF with the help of AVFUEL, the fuel supplier, as a
means of educating the public & increasing public support.

Since 2017, TEX has promoted PCI's Carbon offset program to passengers.

TEX was the first large entity to subscribe to the Last Dollar community solar array to offset emissions.

While many visitors fly infout of MTJ, an increase in private shuttle companies has decreased the number of private vehicle rentals.
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Aviation Recommendations

OBJECTIVE 3: Decrease GHG emissions per passenger associated with airline flights serving our region

KEY

..
\\ GHG Potential 1-4 === Promotes Equity ‘ $ Economic Sustainability ‘ 6 Environmental Quality ‘ + Public Health & Safety ‘ * Builds Resilience

44






Waste & Material Use

Opportunities to reduce emissions in this
sector include diverting and/or salvaging
organic materials and increasing the
efficiency of hauling and processing.
Interestingly a range of benefits come into
play from diverting/salvaging organic waste
including fertilizer and biogas production,
which may be used for local food and
energy production. At approximately 45%
of our waste stream (according to the
Sneffels Waste Diversion Planning Project
completed in 2015), and a high contributor
to GHGs due to the production of methane,
increasing composting is a high priority for
our region.

Figure 16

We continue to work toward increasing the rate of composting as a method of reducing GHG emissions in our region. Large festival events have had
the greatest success with composting food-related waste (with Planet Bluegrass accomplishing a 75% diversion rate!). This is due to the highly
controlled festival environment where food vendors can be required to utilize compostable materials which are then collected and transported to a
regional compost facility. Small scale composting programs are on the rise, with a successful community composting program in Ophir, a free
commercial and residential composting drop-off location in Telluride, and a residential compost pickup program developed by a local entrepreneur.
Other composting opportunities continue to be explored with varying levels of progress toward development. Expansion/improvement in these facilities
along with the formation of partnerships to increase the regional composting network will allow for major reductions in both emissions and tonnage of

waste.
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Waste Trends + Accomplishments

General Waste:

A composition study of condo waste stream is being conducted and coordinated with
the EPA. Updated information will be provided when available.

Continuing to work on gathering improved information on our regional waste and better
understand its composition.

Compost, recycling, and trash management for waste diversion at most large-scale
area events and concerts.

Composting:

With local encouragement and financial support, regional green waste and food-related
waste are now compostable at 3XM, a private composting company located in Olathe,
CO. Efforts are in place to increase our region’s use of this service.

Dirty Sturdy’s, a private composting business, collects food waste from residents and
businesses throughout the region which is then composted and utilized locally. They
recently received a local grant to expand their collection capacity.

The Town of Ophir has successfully operated a community composting program since
April 2019, diverting approximately 24,000 pounds of food waste by September 2021.

Single Use Plastic:

Telluride and Mountain Village passed regulations in 2010 to ban single use plastic
bags at grocery stores and implemented a 5-cent fee for paper bags.

Ridgway students initiated the "Carry On Ridgway Reuses" campaign in 2018 that led
the way toward Ridgway Council acting against single use plastic bags and straws.
TMV enacted the Planet Over Plastics Initiative in 2019 to reduce single use plastics in
Mountain Village.

In response to Green Business Program participant requests, EcoAction Partners
began collecting plastic film in 2019 for upcycling into Trex decking. Over 5100 pounds
have been collected since program inception and it continues to expand.

Many restaurants have converted takeout materials from plastics to compostables, and
the region continues to work toward a collection program for these commercial
compostable materials. 47



Waste Recommendations

OBJECTIVE 1: Reduce the overall volume of waste transported to landfills through efforts to reduce, reuse, recycle, repurpose and
compost
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Waste Recommendations

OBJECTIVE 2: Increase composting use and capacity in the region

OBJECTIVE 3: Decrease construction & demolition waste
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Food accounts for 11% of our region’s GHG emissions. Though it is considered a
Scope 3 emission it is also a high priority to address in meeting our goals.
Emissions within our food system come from the production, transportation, and
storage of goods. With a tourist economy located in a remote high-alpine
mountain region, most of our food is grown, produced, processed, and
transported from lower elevation regions. Producing and consuming local food
allows for a significant reduction in these GHG emissions, as well as the
opportunity to support local environmentally-friendly agricultural producers and
small businesses. Food is included in this CAP because of its intimate
connection to both human and environmental health.

Actions within this sector represent significant research and community
resilience opportunities.
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Food Accomplishments

» Number and size of farmers markets across the region have increased.

» Local agricultural production across SMC, OC, and the Western Slope has increased.

» Distribution of locally produced food has increased through the development of CSA's, food cooperatives, delivery
businesses, and other options.

Food Recommendations

OBJECTIVE 1: Increase local organic/natural food production and consumption
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GHG emissions associated with water use in our region come from water
pumping and treatment. Nearly all GHG emissions associated with water
treatment are tied to energy supply for those systems, while additional energy
used for heating water is included in the building energy use sector. While GHG
emissions associated with municipal water comprise less than 2% of our
region's total emissions, we have included it in this CAP as it is intimately tied to
environmental and economic health of our region.

Due to the relationship between water and energy use, our recommendations in
this section primarily focus on reducing the use of energy associated with water
consumption, pumping, and treatment. We recognize the importance of water
conservation planning, metering and monitoring, and implementation of water
conservation policies and efficiency technologies. Creative solutions to reduce
water consumption, such as eliminating use of potable water for irrigation, will
need to be considered as part of creating a sustainable future.

Water scarcity is nothing new in Western Colorado and we applaud the efforts
and actions made by Southwestern and Tri-County Water Conservancy
Districts, San Miguel Watershed Coalition, Uncompahgre Watershed
Partnership, as well as public and private landowners working to improve water
quantity and quality now and for years to come. We hope to contribute to the
goals outlined in our region’s plans for water security, while recognizing drought
mitigation stands beyond the scope of this CAP.
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Water Trends

Figure 17

Figure 18

EcoAction Partners tracks annual water use by communities across the region for the SEB to analyze usage, consumption, and energy associated
with water supply and wastewater treatment. Significant changes in domestic water use have been noticed to be associated with water leaks and their
repair and an increase of water use for irrigation during drought years. As our visitor economy increases, population expands, and new homes and

commercial buildings are constructed, we must continue to closely track changes in our water usage associated with this increased demand.

Of note for the above charts:

« The City of Ouray continues to work on improving their means and methods toward tracking accurate water consumption and treatment data. Since
the city’s water is supplied via gravity, water leaks in the supply system have been treated with less concern than for communities that must pump

their water supply, which leads to a relatively high volume for the size of the community.
« Enforced irrigation restrictions in drought years create a noticeable reduction in water use.

» Many consumers of municipally-supplied water are on septic systems, and thus not served by wastewater treatment plants.
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Water Accomplishments

Water conservation plans have been adopted by the Towns of
Telluride and Ridgway.
Drought mitigation plans were adopted and are enforced by Towns of
Telluride, Mountain Village, Ridgway, Norwood, and Ophir.
Norwood installed a raw water irrigation collection system.
The Town of Ophir identified and fixed a significant water supply leak
in 2013, reducing its water supply volume in half.
Increase in percentage of households with low flow fixtures across
the region.
Hazard mitigation plans for addressing drought conditions:

«  San Miguel County

*  Quray County
The San Miguel Watershed Coalition and Uncompahgre Watershed
Partnership each produce watershed health reports.

« SMWC State of the Watershed

« UWP Watershed Reports
Increase in local, regional, and statewide organizational efforts to
address water consumption across Colorado.
The San Miguel Watershed Coalition (SMWC) produced a proposal
for an Integrated Hydrologic Modeling of the San Miguel Watershed
Using MIKE SHE in 2021.
In 2022 the Dolores River Canyon National Conservation Area and
Special Management Area Act was introduced to help protect the
Dolores River.
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https://all-hazard-mitigation-plan-update-sanmiguelco.hub.arcgis.com/
https://ouraycountyco.gov/DocumentCenter/View/2218/Ouray-County-Multi-Hazard-Mitigation-Plan-?bidId=
https://sanmiguelwatershed.org/story-maps/
https://www.uncompahgrewatershed.org/reports-plans/

Water Recommendations

OBJECTIVE 1: Reduce water consumption from municipal and industrial uses

OBJECTIVE 2: Improve watershed health and security
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Land use contributes to both emissions and sequestration of our region’s GHG
emissions. Carbon exists in different forms across our landscape. Soil, plants,
water, and other aspects of our region’s ecosystem exchange carbon for
different uses creating a dynamic state of equilibrium. Land use such as tilling,
planting and fertilizing cropland, and grazing livestock releases ecosystem
carbon and nitrogen as greenhouse gases into the atmosphere in the form of
carbon dioxide and other GHG trace gases such as nitrous oxide and methane.
Simultaneously, other forests, vegetation, wetlands, designated open space,
and many agricultural practices sequester carbon and increase moisture
retention of the land. Functional, flourishing ecosystems increase regional
capacity to be resilient and cope with a changing climate. Utilizing nature-based
solutions to sequester carbon and improve ecosystem health is an extremely
valuable endeavor that supplements mitigation and adaptation strategies.

In 2019, San Miguel County hired Marc Easter Consulting LLC in tandem with
DBA Farm Table & Sky to conduct a land use GHG inventory for the county.
Their study provided insights into what changes could improve soil health (water
retention and infiltration, nutrient cycling, and crop capacity) and increase GHG
emissions and sequestration potential of SMC land. These recommendations
helped guide the development of SMC’s Payment for Ecosystem Services
Program. The PES plan highlights those exciting opportunities for ranchers,
agriculturalists, and other land managers to receive monetary compensation for
the environmental actions they practice. 56



Land Use - Forestry

San Miguel
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Non-Federal Land Cover

Settlement:

Cropland: 1.6%
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Ouray County
Non-Federal Land Cover

Settlement:

Cropland: ~ 1.9%
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Other:
1.2%

Forest Land:
72.3%

Figure 19

Figure 20

The health, function, and structure of our diverse ecosystems intimately relate to both our
economic sustainability and resilience to the stressors of climate change. Changes in
vegetation cover due to disturbances or natural succession impact our landscape’s ability to
sequester carbon. The following section describes changes in our beloved landscape and
the impacts it has on GHG emissions and reductions. Because our municipal and county
governments hold little control over federal land practices, we have chosen to exclude
federally owned and operated land from our emissions calculations but feel it is important to
understand and account for these changes in our goal setting and program creation
decisions.

Forests make up the vast majority of our region’s ecosystems (72.3% in Ouray County,
52.6% in San Miguel County) with grasslands constituting most of the remainder (23.5% in
0OC, 41.2% in SMC). In total, our ecosystems remove around 181,000 mtCO2e annually from
the atmosphere, roughly half of our annual regional emissions. There’s potential through
PES and other local land initiatives to increase this sequestering capacity and promote long-
term forest health.

Figure 21

Ouray and San Miguel County
Land Cover — Spatial Distribution

of



Land Use - Forest Disturbances
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Figure 22

Figure 23

Sector: Land

Though most of our region’s forests remain healthy year to
year, there has been a drastic increase in forest
disturbances, specifically insect damage.

From 2001-2010, insect damage impacted roughly 68,000
acres of our region’s non-federal lands. The extent of this
damage is depicted left on both federal and non-federal land.
The GHG inventory accounting covers the emissions and
reduction changes from 2011 onward to correlate with our
2010 baseline year.

The primary impacts of insect damage takes three forms.

1. From a GHG perspective; prevents our forests from
removing carbon from the atmosphere and produces its
own emissions.

2. From a risk perspective; greatly increases the risk of
severe forest fires and mudslides.

3. From an ecological perspective; disrupts several
ecosystem processes including soil stability, flood
control, wildlife habitat, and nutrient exchange.

These may produce serious compounding affects, not fully

accountable in a GHG inventory.
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Land Use Accomplishments

+ Areas throughout the region that have been set aside as open space
sequester carbon, including Telluride’s Valley Floor.

« Land Trusts throughout the region have grown, preserving land and
preventing development through conservation easements.

» SMC established and has maintained a Baseline Soil Health Study since
2016, with a plot program study based on 25'x50’ plots of land.

« SMC planted the Pollinator Garden at the County's Down Valley park in
2017 and continues with plantings and management of this 7500' garden

each year.
» ARare Plant Study was completed by SMC in 2010.

Payment for Ecosystem Services

San Miguel County is piloting a soil health Payment-for-Ecosystem-Services (PES) Program to develop a protocol to help farmers and ranchers
improve their soil and increase the water holding capacity. Soil scientists across the world are studying the effects of increasing soil organic matter
and encouraging healthy soil microbes in order to produce healthier and better yields of grass and/or crops for years to come. Increasing the soil's
water holding capacity may help ease the effects of droughts as the soil acts more like a sponge, holding onto more of the water that falls. Balanced
and healthy microbial activity can increase plant growth and maintain a soil environment which may decrease the opportunity for invasive plants to
get established. The pilot program will also explore the levels of carbon that can be sequestered within our local soils. Ideally, this will develop into a
way for farmers and ranchers to get paid for ecosystem services centered on soil health. Funding for the program falls under the County's Open

Space Commission and includes funding for forest health initiatives, a fen wetland study, and community education.
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https://valleyfloor.org/
https://www.sanmiguelcountyco.gov/430/Payment-for-Ecosystem-Services

Land Use Recommendations

OBJECTIVE 1: Increase the GHG sequestration and water retention capacity of land in the region
OBJECTIVE 2: Increase yield and health of crops and livestock through use of regenerative agricultural and ranching practices

OBJECTIVE 3: Increase GHG sequestration capacity of trees and plant life in the region

*Objectives apply to all actions
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Appendix 1: Jurisdiction Specific Action
List

The actions included in this appendix offer additional
municipal/jurisdiction specific actions selected to support
accomplishment of our regional objectives. We offer this
information to illuminate potential actions for each
municipality within our region, as actions for some may be
achievements for others (i.e., water and/or energy metering).

San Miguel County

San Miguel County is home to 5,086 residents. San Miguel County has municipal and community-level GHG tracking in place and has a target of
reaching carbon neutrality.

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS

Develop and adopt a jurisdiction specific climate action

1 ' | I
plan to guide the county government in prioritizing climate \‘/; \‘/; \‘/} \‘/} — $ é + * 1 SMC and others

actions.
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Town of Telluride

The town of Telluride has a population of 2,608 residents and is making
progress toward its Telluride-specific Climate Action Plan which was
originally published in 2015 and updated in 2021. Telluride is located in
San Miguel County and is working to be resilient, healthy, and more
equitable as a community. Through collective and committed climate
action, the goal is to create a thriving, safe, and sustainable environment
that prioritizes conservation of natural resources, supports local
economies, and affords all members of the community a high quality of
life. Climate action is essential to the environmental sustainability work
Telluride is doing. It includes continued expansion of affordable housing
options within the town and the region; expansion of the regional
wastewater treatment plant to ensure good water quality in the San
Miguel River; and exploration of electrification.
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https://www.telluride-co.gov/408/Environmental-Sustainability

Town of Ridgway

The town of Ridgeway has a population of 1,183 residents and is located in Ouray
County. Town representatives participate in the Ridgeway Ouray Community Council
(ROCC) to work towards maintaining quality of life and sustainability for present and
future generations. Ridgway encourages the use of carbon-free and renewable energy
systems within the town and supports the goal of carbon neutrality for Colorado.
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Town of Ridgway (continued)
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Town of Mountain Village

The town of Mountain Village has 1260 residents and is located in San Miguel County. The Town of Mountain Village-specific Climate Action Plan
was developed 2020 with a target of carbon neutrality by 2050. The Town of Mountain Village will be alternating years of the Solar Co-op with the
new Building Energy Incentive Program — a 2023 pilot program targeting energy inefficiencies and energy loss in existing residential and commercial
buildings. The Town of Mountain Village has a Composting Pilot Program at Village Court Apartment (VCA). The Town is working with local waste
haulers to bring widespread commercial and residential composting to Mountain Village and the region. In 2022, irrigation assessments were added
as a pre-requisite to the Smart Irrigation Controls Program. The Town implements its Water Conservation Program each summer.
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https://townofmountainvillage.com/green-living/our-environmental-footprint/

Town of Mountain Village (continued)
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City of Ouray

The city of Ouray is home to 903 residents and is located in Ouray County. Through
2012, the City adopted an Energy Action Plan, guiding them toward implementing
many actions that reduce government energy use into the future. Additionally, the
Ridgeway Ouray Community Council (ROCC) works toward maintaining quality of
life and sustainability for present and future generations. Much of the City’s attention
is now directed toward dealing with diminishing Geothermal hot water resources
from our aquifer, likely due to the long-term regional drought. The City relies on
these resources for both the Hot Springs Pool, and for some additional building heat.
City leaders are looking at how to optimize and possibly expand use of these
resources. They plan to continue to purchase “green power” from our electrical
provider for all city owned electrical accounts.
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https://www.cityofouray.com/city_offices/community_development_vs3/community_plan_update.php

City of Ouray (continued)
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Town of Norwood

The town of Norwood has a population of 536
residents and is located in San Miguel County.
Norwood adopted Colorado’s previous state
goals of reducing GHG emissions 20% by 2020
along with the rest of the Sneffels Energy Board.
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Town of Ophir

The town of Ophir is located in San Miguel County and has 198 residents. The town of Ophir has several
groups working towards environmental and sustainable initiatives for the community. The Water Commission
has been working in partnership with the team of engineers at SGM to create a comprehensive plan for the
municipal water usage and to develop a conservation plan. The Ophir Environmental Commission works
towards conservation of the lands, including high carbon sequestration areas like wetlands and old growth
forest in and around Ophir. The Ophir Self Reliance Commission had its fifth year managing the community
compost program that diverts around 17,500 Ibs. of waste from landfill annually. In addition, the town
government has maintained 100% offset by renewable energy.
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Ouray County

Ouray County has a population of 5,046 people. Through the facility update plan the
county is improving energy efficiency of all county buildings, switching to electric heat
pumps and eliminating natural gas to the maximum extent possible. Additionally, they
are pursuing behind-the-meter solar generation for county facilities to reduce utility
costs. The county is working with SMPA to identify local solar generation locations and
supporting government and community transition to EVs by supporting EV charging
infrastructure. Ouray County plans to pursue electrification of its vehicle fleet to the
maximum extent practical.
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PLANNING AND DEVELOPMENT SERVICES
DEPARTMENT

&

MOUNTAIN V|LLAGE

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 728-1392

Agenda Item No. 20

TO: Town Council

FROM: Amy Ward, Planning and Community Housing Program Director
Rodney Walters, Town Forester / GIS Assistant

FOR: Town Council Regular Meeting

DATE: August 17, 2023

RE: Information, Douglas Fir Beetle Infestation

Executive Summary: Douglas fir beetle is active in the Town of Mountain Village (TMV) and is now
affecting trees at levels that may indicate an infestation. Native insects (such a Douglas fir beetle) and
fire are a part of the natural cycles of regeneration in our disturbance driven forest types. Our forests
require disturbances for their renewal and disruptions are vital components of the ecological
processes driving sub-alpine biological communities. This outbreak is likely a result of overcrowded
forest conditions and combined stress from recent drought and spruce budworm outbreak that has
been active in TMV for the past 7 years. Similar outbreaks are being experienced by other mountain
resort towns, including Aspen. Douglas fir beetle has likely progressed beyond our ability to contain it.
We will need to start looking to ways that we may adapt to this and other insect outbreaks, which are
becoming more formidable due to warming. Adaptive solutions include public education and the
application of best management practices (BMPs) to improve forest resiliency both before and after
infestations occur. Tree and forest best management practices include thinning to improve tree
health and resiliency; clearing out tree mortalities to reduce insect population sinks; and cleaning out
dead and down fuels, which will reduce fire risks and encourage better forest regeneration. Although
challenges exist for applying the BMPs in perfect textbook style, it is important that we apply them to
the best of our ability and engage property owners as partners in the process.

What is happening - Douglas fir beetle:

Knowing that Douglas fir beetle is out there, we put out 1,185 MCH packets (a Douglas fir beetle
deterrent) this spring to discourage the beetles from attacking trees. It appears that there are now
enough Douglas fir beetle in sufficient numbers that they are finding their way into TMV’s trees.
Douglas fir beetle, a native Colorado insect, is a tree killing beetle of the Douglas fir tree (Garrison, et al.
2016). This beetle typically attacks stressed or dying trees, fresh blow downs, old trees, drought-
stricken trees, and trees that have been attacked by defoliating insects. When we discovered several
Douglas fir trees had died, we had initially taken steps in the direction of containment, but upon further
investigation, we could not determine where the infestation ends. Upon this discovery we decided to
notify the Town Council about this Douglas fir beetle infestation.



Beetles are part of larger natural cycles of regeneration:

All the forest types that grow in TMV are disturbance driven and require disruptions for regeneration
and renewal. Native insects (such a Douglas fir beetle) and fire are a part of these natural cycles. These
cycles are vital component of the ecological processes driving sub-alpine plant communities in Colorado
and throughout the world.

Why it is happening:

TMV has been experiencing a spruce bud worm (Garrison, et al. 2016; Mellen-Mclean et al. 2010), a
defoliating insect, epidemic for the past seven years and this, in conjunction with recent droughts, is
likely the primary stressor that has led to this Douglas fir beetle outbreak (Cole et al. 2022.). The 2001
Colorado State Forest Service (CSFS), forest health report stated that fire suppression and reductions
over the past century in harvesting have increased stand densities, which contributes to higher
susceptibility to insects, diseases, and high intensity fires. In the conclusion, the report specifically listed
Telluride as an area needing particular attention. High sub-alpine fir mortality rates (high stand
densities and fire suppression) have set the stage for insects and disease (Colorado State Forest Service,
2001). The 2006 CSFS forest health report said that Colorado forests are old, weakened by drought,
overcrowded, and very susceptible to, insects, disease, and wildfire. This report stated that “near
Telluride, there are concerns about wildfires due to the large areas of standing dead trees on steep
slopes surrounding the town” (Colorado State Forest Service, 2006). In 2012 a previous TMV forester
recommended action “...to maintain and improve forest health conditions in timber stands within the
town’s boundaries, with an emphasis on stands bordering the Wildland Urban Interface (WUI) on the
town’s northern and southern boundaries. Forest health has deteriorated regionally due to a
combination of problems such as bark beetles attacking Douglas fir, sub-alpine fir, and spruce...and
drought.” (Agenda item 14 Town Council Meeting, January 10, 2012). The 2013 CFSF forest health
report asserts that forest management is a long-term investment, “The decisions we make today will
shape the forests of the future. Our decisions matter. As our forests age and become even more
crowded, competition for resources add stress, which contributes to large-scale insect infestations and
disease outbreaks, which increases the risks of catastrophic wildfire”. The report asserts that we must
act to reduce those risks and bring the forests back to a healthy, sustainable state, “The most effective
and cost-efficient way to reduce the impacts of future large-scale forest threats is to proactively address
them before they (threats) arrive, through proactive management.” (Colorado State Forest Service,
2013).

It has likely progressed beyond our ability to contain it:

Trees typically have about 5 years of stored energy reserves. Since spruce budworm defoliates trees on
an annual basis, the trees are unable to generate sufficient quantities of sugars to sustain their
metabolic processes and have been left to rely on their stores of energy (sugars) year over year. Spruce
budworm primarily defoliate Douglas fir and subalpine fire trees in TMV. Those energy stores are now
becoming depleted. The spruce budworm outbreak has been widespread across the region and this
stress makes trees susceptible to other insects, such as Douglas fir beetle. In fact, | have been observing
pockets of dying, orange Douglas fir trees all the way down valley between Telluride and Placerville.
Douglas fir beetle infestations are also happening in areas around the state, for example, Aspen is
another mountain resort town that has been experiencing a Douglas fir beetle outbreak.

Solution(s):

Although the sight of entire areas of dead and dying trees can be distressing, this event, over time, will
facilitate tree and forest regeneration. All the forest types in TMV are disturbance driven and require
disruptions for renewal. Our forests, overall, have become overcrowded and, as a result, the trees are



more stressed. Beetles key in on stressed trees. The beetles will thin out the forests, which in turn will
stimulate the growth of aspen trees and later contribute to conifer regeneration. Over time, risks
associated with crown fires will be reduced. We may also address the risk of high-intensity ground fire if
we are diligent in removing the ground fuels that result from the tree mortalities.

It is very important that, as a community, we adapt to these natural processes rather than becoming
disheartened with the initial impacts of them. Active forest management is required to maintain
healthy forests. We need to work with nature rather than against it. For example, trying to stop this
insect infestation could easily result in expending large amounts of resources with little result and
reduce the time and energy we could be investing to address other forestry issues that are just over the
horizon. There are many actions that we may take individually and as a community to work with natural
processes to steer our forests toward a desired condition. We are actively working with Dr. Jason Sibold
to explore options for doing just that.

We will need to start looking for ways to adapt to this and other insect infestation(s) that we are and will
be experiencing. We may do this through education about the factors affecting our forests and the
options that we have at our disposal to address them. These options include forestry best management
practices (benefits of thinning on tree health and resiliency, removing infested trees, and etc.),
addressing hazard trees, clearing out tree mortalities, and cleaning out the dead and down fuels to
reduce the possibility of high intensity ground fires that could burn up the topsoil and halt forest
regeneration. Thinning our forests by removing declining and dead trees and removing trees to create
less crowded conditions is the best approach. This will reduce competition and reduce fire risks and
thus produce a more resilient forest for our community.
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OFFICE OF THE TOWN MANAGER
455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 729-2654

A

MOUNTAIN V[LLAGE

INCORP.

TO: Mountain Village Town Council

FROM: Paul Wisor, Town Manager; Michelle Haynes, Assistant Town Manager; Lizbeth
Lemley, Finance Director

DATE: August 4, 2023

RE: Lot 644, Meadowlark at Mountain Village — Pricing

Executive Summary: The Town of Mountain Village, along with its development partner
Triumph Development West, is pursuing the construction of 29 deed-restricted, for-sale units.
The Town has conducted two executive sessions in which it has discussed various pricing
strategies aimed at making the Meadowlark units as attainable as possible. Pursuant to a work
session on July 20th and direction from Council, Town staff gathered input from likely buyers in
order to determine which strategy would be preferred by likely buyers. Having gather such
input, Town staff is prepared to provide pricing scenarios under both options, and Council can,
at its choosing, direct staff to begin to set pricing for certain units within the Meadowlark
development.

Update: At its August 7th meeting, Council provided direction to staff to pursue the
Buydown Program. Council will be ratifying that direction by adopting a Resolution at
the August 17th meeting.

Attachments
a. Pricing & Cash Flows
b. Public Comments

Background

The Town of Mountain Village is fortunate in that it has a considerable amount of deed-
restricted housing located within its Town boundaries relative to many of its peer communities.
In fact, 74% of Mountain Village residents reside in deed-restricted housing.

Currently, there are 538 deed-restricted units available in Mountain Village. These deed-
restricted units fill the need of a variety of income levels. Big Billies, owned by Telluride Ski &
Golf (“TSG”) contains 150 rental units, and the current deed restriction requires residents fall
within an income rage of 50% to 60% of Area Median Income (“AMI”)" with rents similarly
charged at the 50%-60% of maximum allowable rent.?

Village Court Apartments (“VCA”), owned by the Mountain Village Housing Authority, contains
220 rental units. Within VCA, 88 units are encumbered by a deed-restriction requiring

! The Area Median Income for a single person in San Miguel County is currently $69,800,
2 The maximum rent for a single individual for a one bedroom in San Miguel County is $1,745.
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occupants fall within an income rage of 50%-60% of AMI. The Housing Authority is pursuing the
development of Phase IV of VCA, which will include 35 units. It is estimated the rent for these
units will fall around 100% of the maximum rent allowed under the AMI schedule.

There are also 30 rental units at the TSG-owned Mountain View complex, and these units are
not subject to rent or income limitations.

The remaining deed-restricted units can mostly be found in the Meadows neighborhood. These
units are largely owner-occupied, and they are not subject to income restrictions or price caps.
Over the last two years, these units have sold at an average of $617 per square foot.

Given the above, the Town has a robust amount of housing available for those who fall below
the 100% AMI, and, for those who can afford to purchase at the average price of $617 per
square foot.

There is, however, a gap in inventory for those seeking housing and price points and unit types
between these ranges. To that end, Council made the decision in 2021 to pursue development
of Lot 644, now known as Meadowlark, with the stated goal of primarily providing attainable
housing for Town employees, essential workers, and others working in the R-1 school district.

In February 2022, pursuant to an RFP process, the Town selected Triumph Development West
to serve as the Town’s development partner for the construction of for sale residential units on
Lot 644. In its response, Triumph proposed the Town would provide $4.3 million in equity and
Triumph would seek a construction loan for the remainder of the funds necessary for funding the
project. Upon the sale of the constructed units, the sale proceeds would be proportionately
allocated to the Town and Triumph, the Town would be repaid its equity investment, and any
excess profit would be divided between the Town and Triumph 20%/80%. In addition, Triumph
would be entitled to a developer fee equal to 4% of the cost of the project.

In its initial proposal, Triumph articulated projected pricing for studios to three-bedroom units set
forth below:

Target Target Approx.
Sales Program Units Livable SF GrossSF SalesPrice $/Bedroom AMI
Condos
Studio 3 540 540 S 348,300 S 348,300 120%
1BR 10 630 630 S5 406,350 S 406,350 140%
Condo Garages 6 - 250 5 37,500
Townhomes
3BR w/ Garage 4 1,800 2,100 5 999,000 S 333,000 240%
2BR w/ Garage 3 1,300 1,600 § 747,500 75 373,750 190%
3BR 6 1,350 1,350 § 702,000 5 234,000 175%
2BR 9 1,200 1,200 $ 624,000 S 312,000 140%

Under this scenario, the price per square foot ranged from $520 for a two-bedroom townhome
to $645 for a one-bedroom condo, with overall pricing topping out at $999,000 for a three-
bedroom townhome with a garage.



Over the course of the design and development process?®, the overall project has changed for a
variety of reasons, including ensuring the project fits within the confines of the site, and
addressing a variety of community concerns regarding the project. For example, the project has
gone from 35 units, to 41 units to 29 units, and there are no longer any studios contemplated in
the project.

Since February 2022, the financial environment has changed significantly. Inflation has
increased construction costs and rising interest rates have increased the price of construction
loans. Additionally, interest rates have increased, making it more difficult for purchasers to
qualify for loans. The Town and Triumph have worked diligently to control the price of the
Meadowlark units in the face of external upward pricing pressures.

In order to lower the cost of the units, staff has proposed a variety of paths for Council to
consider. These options include setting aside units for organizations and charging the cost to
construct, deploying the $4.3 million equity investment into the project as a Buydown Program,
or using the equity to establish and Equity Investment Program.

Town Council solicited additional public comment (see exhibit B) and staff met with each
interested Town of Mountain Village employee consisting of 14 employees, subsequent to the
work session held on July 18, 2023 to determine which program was preferred. A summary of
findings is provided in the memao.

Program Proposals

Buydown Program

In order to make the units more attainable, the Town could use its remaining equity in the
project buy down the cost of the units prior to sale. This approach would effectively lower the
purchase price of each unit.

While the Town would not realize any appreciation in the project, the initial investment, in
tandem with the implementation of the 4% appreciation cap applicable to all Meadowlark units,
would assure the units remain attainable over the long-term, relative to other deed restricted
products in Mountain Village.

The Buydown program would result in a price/sf for the units ranging from $524 to $544. As
shown below and in Exhibit A, under this scenario, a one bedroom one bathroom unit would sell
for $395,287 while a three bedroom unit would sell for $1,025,763, all well below current prices
for deed restricted units in the Meadows.

3 During this process it is important to note Council adopted a deed restriction for the Meadowlark units that
includes a 4% appreciation cap. This cap was implemented to help assure the price of the units remain attainable
over time. Council also adopted a selection system which creates a waterfall for those seeking to purchase the units.
This waterfall provides priority for Town employees to buy the units, followed by essential workers, workers
working in Mountain Village, those that work in the R-1 school district, and, finally, local businesses.
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Buydown Pricing

Condos Units Sq Ft Cost SF Sale Price
1BR/ 1BA 4 740 534 395,287
2BR/1BA 2 955 534 510,134
2BR/ 2BA 6 1015 534 542,184
Townhomes

3BR w/ Garage 3 1885 544 1,025,763
2BR w/ Garage 2 1620 544 881,558
3BR w/ Carport 8 1485 524 778,395
2BR w/ Carport 4 1075 524 563,484

Equity Investment Program

Rather than pursue a Buydown Program, the Town could create an equity investment program
whereby the Town would invest its remaining $4.3 million into the units for a proportionate
ownership interest* and realize a return on its investment upon the sale of the home if market
values increase and a decrease on its investment if market values decrease. The Town would
take its equity contribution and put it back into the unit upon purchase by the new owner,
creating a planned perpetual subsidy program. The Town would then be able to reinvest the
proceeds into equity on the resale. Under this program, the owner and Town would share in
increases (up the 4% price cap) and decreases in value.

As shown in Exhibit A and below, the price/sf ranges from $644 to $664, which for new
construction, is in line with current deed restricted pricing in the Meadows. However, the Town
would contribute approximately 20% of the purchase price. This would lower the amount the
buyer would need to mortgage to purchase the home. For example, a buyer of a two bedroom,
two bath unit would need to pay a purchase price of $663,303 ($654/sf), but the Town would
contribute $121,119, leaving the buyer to cover the overall burden to $542,184 with personal
down payment and mortgage.

Equity Investment Pricing

Condos Units Sq Ft Cost SF Sale Price
1BR/ 1BA 4 740 654 483,590
2BR/1BA 2 955 654 624,093
2BR/ 2BA 6 1015 654 663,303
Townhomes

3BR w/ Garage 3 1885 664 1,250,698
2BR w/ Garage 2 1620 664 1,074,870
3BR w/ Carport 8 1485 644 955,598
2BR w/ Carport 4 1075 644 691,763

Essential Organization Pricing

4 Purchasers could choose not to accept the equity investment, and instead choose to pay the full purchase price.
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In order to lessen the financial impact on the Town were it to approve additional assistance to
the Meadowlark project, staff proposes a tiered pricing structure for essential organizations who
purchase Meadowlark units. The Town has already set aside five units for organizations® it has
deemed essential. Under the tiered approach, essential organizations would pay the cost to
construct the units. In addition, the essential organizations that have been given priority to
purchase (after Mountain Village staff but before essential workers) would pay a $50,000
Priority Fee.

As shown in Exhibit A, if the Town were to pursue either the Buydown or Equity Investment
Program, the overall initial overall initial cash outflow of the project to the Town is significant -
$6,220,587.5 However, by selling to essential organizations at cost, the Town can reduce the
overall impact to the Town, recouping a portion of its subsidy. Were the Town to see five units
to essential organizations, the overall cost burden to the Town is estimated to be $5,094,509.
Were the Town to sell ten units to essential organizations, the cost burden to the Town is
estimated to be $3,575,260. These estimates are dependent on the unit types purchased by
the essential organizations.

Buydown v. Equity Investment Comparison

As discussed below, the Buydown and Equity Investment approaches each have their
respective incentives and drawbacks. It is worth noting that in the scenario where the buyer has
a comparable amount for a downpayment, the financial outcome for the buyer upon sale is
consistent between programs.

This brings us to one of the two main incentives of the Equity Investment approach, which
provides the purchaser with more cash at the closing table. Although the Town may view the
Equity Investment approach as a means to make purchasing a home more affordable, many
buyers will likely see the program as a mortgage assistance program as the Town’s equity will
allow certain purchasers to make a larger downpayment allowing them to qualify for a home
they would not be able to purchase on their own. Down payments are one of the largest
barriers to homeownership in our area. The Equity Investment approach provides some buyers
with funds they may not otherwise have in order to participate in a wider variety of lending
programs.

Without stating the obvious, the other benefit to the Equity Investment approach, is that the
Town could potentially realize a return on its investment.

However, the Town will not monetize this return if Council intends for the Equity Investment
approach to work as a Meadowlark Revolving Fund. To illustrate, if a unit is purchased at
$500,000 the Town will need put in approximately $92,000 through the Equity Investment
Program. In ten years’ the unit will sell for $705,299, and the Town will receive $129,775. The
next buyer will purchase the unit for $705,299. In order for the unit to be as accessible for the
subsequent purchaser as it was for the initial purchaser, the Town will need to invest $129,775.

If the Town intends to monetize these returns, it will need to cease investing in the project at
some point. When the Town ceases investing in the Meadowlark units, the units will be priced

5 The organizations include the Telluride Regional Medical Center, Tri-County Health, the R-1 School District,
Telluride Fire District, and the San Miguel Resource Center.

6 This amount includes forgoing $4.3 million in equity, $700,000 subsidy, and 1.2 million in access tract costs,
waiver of fees, and payment to SMPA.

7 Assuming an annual appreciation of 3.5%.



significantly higher than what most of the previous occupants may have been able to afford.®

Additionally, the first owner will need to find a buyer able to both meet the requirements of the
deed restriction and afford the higher price without assistance, or reduce the price potentially

resulting in both a loss to the Town and owner.

Council, then, should be clear if the Equity Investment Program while intended to be a long-term
solution, is only guaranteed to the initial buyers.

If the Equity Investment Program is meant as a long-term solution, it is important to note there
are two factors working against Council’s ability to guarantee longevity of the program.

First, the decision to create and enter into the Equity Investment Program is a legislative act by
Council. There is a long-standing principle under Colorado law that prohibits one Council from

bind[ing] succeeding city councils and thereby deprive them of the unrestricted exercise of their
legislative power. City of Denver v. Hubbard, 17 68 P. 993 (Colo. App. 1902).°

In decades past, it may have been possible to place the obligation of Council to continue the
Equity Investment Program in a covenant running with each unit. However, Article X, Section
20 of the Colorado Constitution, better known as the Taxpayer Bill of Rights, adopted in 1992
prohibits such a covenant. TABOR explicitly prohibits Council from incurring any fiscal
obligation greater than twelve months without an affirmative vote of the electorate.

The Buydown Program provides prices, subject to 4% annual increases, will remain below or at
market as a result of a one-time, permanent investment. However, it is important to note the
permanent nature of the investment. If the Buydown Program is selected, the Town is parting
ways with those funds forever. Additionally, the owner may pay higher closing costs or be
subject to PMI if their loan to value exceeds 80% for the first few years.

Summary of Interview Results

Summary Table of Input and Preference

Total Employee Buydown | Either Equity
and Public Input*
16 9 4 3

*Means MV employees and two public comments (who provided a preference)

Out of the 14 purchasers and four public comments, nine chose the Buydown Program as it
would lower their initial purchase price, understanding they would need to provide a larger down
payment. The remaining 3 purchasers considered the Equity Investment Program due to
concerns about the affordability of their initial down payment. Four indicated they were uncertain
which was the preferred program. Two public comments did not provide a preference.
Additionally, 13 of the 14 purchasers expressed interest in both the Town's Down Payment
Assistance program and external down payment assistance programs.

Conclusion

Ultimately, Council, with the benefit of public input, needs to choose a program it deems best for
the project and the community. Is it more important for Council to create more down payment

8 It is certainly possible the price of homes will drop, and the units may be accessible to an even wider pool of
purchasers. However, housing prices have steadily increased in the past fifty years, with only one notable drop
occurring from Q1 of 2007 through Q1 of 2009. https://fred.stlouisfed.org/series/ ASPUS

% For sake of clarity, quasi-judicial decision are binding on future Councils.
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assistance for some purchasers while keeping a higher purchase price, recognizing that
continued assistance for future buyers is subject to the discretion of other Councils, or does
Council want to lower the overall purchase price and permanently part ways with its equity?
Given the input of interested purchasers, staff recommends Council pursue the Buydown
Program, recognizing, though administratively burdensome, the Town could pursue both
options. Staff further recommends selling at least ten units to essential organizations.

Staff recommends Council discuss the pricing and direct staff to formalize commitments from
essential organizations, post the pricing strategy or strategies on the Town’s website, begin the
purchaser selection process, enter into reservation agreements (which agreements are
contingent upon adoption of a pricing resolution), and bring to Council final a resolution
designating the pricing for each specific unit based on reservation agreements entered into with
individual purchasers.

Proposed Motion:
I move to approve a Resolution setting the initial sales price for units at Lot 644-Meadowlark at
Mountain Village



Exhibit A
(Pricing & Cash Flows)



Scenario 1 - Town reinvests it $4.3 million into Equity Investment Program upon sale.

Scenario 2 - Town contributes its $4.3 million to subsidize the project to lower sales price.

Scenario 3 - Town contributes its $4.3 million to subsidize the project to lower sales price. Assumes (5) 2
bd/2ba sales to Essential Organizations.
Scenario 4 - Town contributes its $4.3 million to subsidize the project to lower sales price. Assumes (5) 2

bd/2ba sales to Essential Organizations and (5) various Townhome sales.
Note- Essential Organization sales can be utilized under Scenario 1 as well.
Summary of Meadowlark Pricing Scenarios

Development Budget

Development Funding
Construction Loan

TMV Equity
TMV Subsidy

Additional Costs
SMPA

Access tract

Tap fees

Additional Funding

TMV
Sales Summary

Gross Sales Proceeds
Selling Expense

Repay Construction Loan
Repay TMV Equity

Distributions
Payment to Triumph
Payment to TMV

Equity
Subsidy

Access Tract /Tap fees/SMPA

Repayment of Equity
Equity Participation-Max*

Addt'l. funds from Essential

Organization Sales**
Net CashFlow

Scenario 1 Scenario 2 Scenario 3 Scenario 4
22,033,274 22,033,274 22,033,274 22,033,274
17,033,274 17,033,274 17,033,274 17,033,274

4,300,000 - - -
700,000 5,000,000 5,000,000 5,000,000
22,033,274 22,033,274 22,033,274 22,033,274
131,175 131,175 131,175 131,175
944,412 944,412 944,412 944,412
145,000 145,000 145,000 145,000
1,220,587 1,220,587 1,220,587 1,220,587
1,220,587 1,220,587 1,220,587 1,220,587
23,476,023 19,176,023 20,302,101 21,821,350
(68,009) (68,009) (68,009) (68,009)
(17,033,274) (17,033,274) (17,033,274) (17,033,274)
(4,300,000) - (1,126,078) (2,645,327)
2,074,740 2,074,740 2,074,740 2,074,740
2,074,740 2,074,740 2,074,740 2,074,740
2,074,740 2,074,740 2,074,740 2,074,740
TMV Cash Flow Summary
(4,300,000) - - -
(700,000) (5,000,000) (5,000,000) (5,000,000)
(1,220,587) (1,220,587) (1,220,587) (1,220,587)
4,300,000 - - -
(4,300,000)
- - 1,126,078 2,645,327
(6,220,587) (6,220,587) (5,094,509) (3,575,260)

*Town would be repaid equity (plus appreciation/less depreciation) upon sale with the intent of
providing assistance to the next buyer.
**These funds would be available under the Equity Investment Scenario 1 if Essential Organization sales
are utilized to offset the cost of Town Equity Participation.



Scenario 1 - Equity Investment

Condos Units SqFt  Cost SF Sale Price Total Sq Ft Total Sales
1BR / 1BA 4 740 654 483,590 2,960 1,934,360
2BR/1BA 2 955 654 624,093 1,910 1,248,185
2BR / 2BA 6 1015 654 663,303 6,090 3,979,815
Townhomes
3BR w/ Garage 3 1885 664 1,250,698 5,655 3,752,093
2BR w/ Garage 2 1620 664 1,074,870 3,240 2,149,740
3BR w/ Carport 8 1485 644 955,598 11,880 7,644,780
2BR w/ Carport 4 1075 644 691,763 4,300 2,767,050
Total 36,035 23,476,023
Scenario 2 - Buydown
Condos Units SqFt  Cost SF Sale Price Total SqFt Total Sales
1BR / 1BA 4 740 534 395,287 2,960 1,581,148
2BR/1BA 2 955 534 510,134 1,910 1,020,268
2BR/ 2BA 6 1015 534 542,184 6,090 3,253,105
Townhomes
3BR w/ Garage 3 1885 544 1,025,763 5,655 3,077,290
2BR w/ Garage 2 1620 544 881,558 3,240 1,763,116
3BR w/ Carport 8 1485 524 778,395 11,880 6,227,158
2BR w/ Carport 4 1075 524 563,484 4,300 2,253,938
Total 36,035 19,176,025
Essential Organization Pricing
Condos Units SqFt  Cost SF Sale Price Fee Sale Price
1BR / 1BA 4 740 707 523,030 50,000 573,030
2BR/1BA 2 955 707 674,992 50,000 724,992
2BR/ 2BA 6 1015 707 717,400 50,000 767,400
Townhomes
3BR w/ Garage 3 1885 717 1,351,164 50,000 1,401,164
2BR w/ Garage 2 1620 717 1,161,212 50,000 1,211,212
3BR w/ Carport 8 1485 697 1,034,745 50,000 1,084,745
2BR w/ Carport 4 1075 697 749,058 50,000 799,058




Exhibit B
(Public Comments)



From: Douglas Tooley

To: council; pwisor; housing@mtnvillage.org
Cc: mvclerk; douglas@motleytools.com
Subject: Additional units for essential organizations
Date: Thursday, July 20, 2023 5:44:36 PM

I would suggest that additional units for essential organizations be placed in lower steps of the waterfall.

-Doug


mailto:dltooley@gmail.com
mailto:council@mtnvillage.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user23fa4ab7
mailto:housing@mtnvillage.org
mailto:mvclerk@mtnvillage.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=46d0e414478a4de89002475818626e2f-Guest_4989f

From: Heather Knox

To: housing@mtnvillage.org

Subject: Meadowlark feedback

Date: Thursday, July 20, 2023 7:06:19 PM

° | think the buy-down option will help more people; it is also easier to understand.
. People with physical disabilities needing accessible units should have priority (top

of the waterfall) for any ADA accessible units. It would help if there is any additional grant

support for these individuals.

° TASP should also be considered one of the non-profits for the priority purchasing.
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From: Heather Knox

To: housing@mtnvillage.or:
Subject: Fwd: Public comment on 644
Date: Friday, July 28, 2023 4:25:43 PM

Sent from my iPad

Begin forwarded message:

From: Heather Knox <hknox9500@gmail.com>
Date: July 28, 2023 at 5:08:47 PM CDT

To: mvhousing@mtnvillage.org

Cc: mvclerk <mvclerk@mtnvillage.org>
Subject: Public comment on 644

Thank you for requesting public comment on the equity vs. buy down pricing
models for the Meadowlark development.

What I have heard that residents want to see is the big picture of the Meadowlark
financials. Many of the financial decisions have been discussed in executive
sessions with voting immediately following. The public does not feel well
informed about the overall costs and subsidy of this project.

Initially the subsidy was $3M and it also provided the land and utilities. It is my
understanding at the June town council meeting the subsidy was raised to $4.3M.
This vote was conducted immediately following an executive session, and the
public was not able to provide public comments on this. I believe there was also
an additional expense beyond the subsidy ($800K? Building the road?) There are
many moving pieces with this project. Please be forthright, and clearly explain all
expenses to us. This is a housing project MV residents want to be proud of.

In the next packet, please present the following information to council and
residents:

- Overall cost of the project.

- The “not to exceed” amount in the Triumph contract.

- The MV expenses, $4.3 subsidy? and all additional expenses.

- The amount of profit to Triumph will earn.

- Overall construction costs.

- Unit pricing.

- The price of each Unit type showing both the buy-down or equity program. The
July packet showed the buy-down and equity for $500K. How do the models
affect the other unit prices?

The unit prices are sticking point for most residents. As Paul said at the July
meeting “644 was earmarked for affordable housing”. He also showed unit
pricing as 240% of AMI. Does MV council believe that 240% of AMI is
affordable? The real estate sales in the Meadows over the last 2 years should not
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be what is used to justify Meadowlark unit pricing. Condo sale prices have
doubled or tripled over the last 2 years beyond what they were 3 - 4 years.

The public was told the 644 units were designed for essential workers. Essential
workers cannot afford 240% of AMI, unless they are coming in with money that
they are not earning through their jobs (family money, inheritance, etc.). Those
with means beyond employment income can afford condos that are not subsidized
by the Moutain Village. The MV residents want to be proud of this housing
project - a project that provides housing to essential workers who could not
otherwise afford it. For essential workers to afford these units the buy-down
should be 40-50%. Essential workers cannot afford 240% of AMI.

Please provide all the information requested above in the next meeting packet.
And consider a buy-down subsidy of 40-50% so that essential workers can
actually afford to live in Meadowlark. Do not subsidize housing for people who
can afford non-deed restricted housing. Basing the unit pricing on 240% of the
AMI does not pencil for essential workers.

Thank you very much for considering my comments.

Heather Knox
327 Adams Ranch Road #402

Sent from my iPad



From: Susan Johnston

To: Marleina Fallenius; Paul Wisor; Michelle Haynes; Amy Ward; Lizbeth Lemley
Subject: FW: Comment on Meadowlark pricing
Date: Friday, August 4, 2023 12:31:31 PM

Susan Johnston

Town Clerk

Town of Mountain Village
0::970.369.6429
M::970-729-3440

Website | Facebook | Twitter | Instagram | Email Signup

From: Joan May <joan@joanmay.org>

Sent: Friday, August 4, 2023 12:22 PM

To: mvclerk <mvclerk@mtnvillage.org>; Marti Prohaska <mprohaska@mtnvillage.org>; Patrick Berry
<PBerry@mtnvillage.org>; Pete Duprey <pduprey@mtnvillage.org>; Jack Gilbride
<JGilbride@mtnvillage.org>; Harvey Mogenson <hmogenson@mtnvillage.org>; Tucker Magid
<tmagid@mtnvillage.org>; Scott Pearson <spearson@mtnvillage.org>; Paul Wisor
<pwisor@mtnvillage.org>; Michelle Haynes <MHaynes@mtnvillage.org>

Subject: Comment on Meadowlark pricing

Dear Mountain Village leaders,

You have asked for input on how Mountain Village should further subsidize the high costs to buyers
of Meadowlark. | am very, very confused as to why you didn’t know, starting this project, that the
essential workers this project was targeted for, could never afford these units with salaries earned in
our region, without outside financial support.

This project is so out of scale with our neighborhood, and is already having more impacts on what
was a lovely Meadows neighborhood, than any project to date. Past town councils deemed the lot
too expensive to build on, and moved densities around to compensate for that. The 2021-2023 town
council thought it knew better.

There is no way, now, to “fix” the problem, or to camouflage the damage done to the Meadows, to
the Jurassic Trail, or to tax payers who ended up subsidizing this project for millions more than
originally anticipated.

| still think you’d be better off turning it into a park, which is also needed, saving mountain village
taxpayers a fortune, and rectifying some of the other ways the project has only grown worse over
time. | hope that you will, at least, require dark-sky requirements for Meadowlark.

I wish you well in figuring out this unsolvable problem. As a resident of Mountain Village, | look
forward to participating in the future in any way that is helpful.
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Sincerely,

Joan May

PS please see this letter that has been sent to the Daily Planet for publication:

Government Should Do Better Than This

Dear Editor,

| am writing to express my deep concern and disappointment regarding the recent
decisions made by the Mountain Village Town Council concerning the Meadowlark
workforce housing development. As a resident of the Meadows and someone who
cares deeply about the future of our community, | believe it is crucial for the
government to act responsibly and transparently when it comes to crucial projects
like affordable housing.

The Meadowlark development, with its 29 for-sale condos and townhomes, was
supposed to address the dire need for housing essential workers in our area.
However, the current approach taken by the Town Council has left much to be
desired. Rather than carefully planning and designing a project to cater to the
target income sector, they handed over the task to a developer and donated the
land, infrastructure and quite a bit of taxpayer dollars. This lack of proper oversight
has led to a housing project that is now unaffordable for the very people it was
intended to serve.

During the public meeting in April 2022, when Triumph West presented their plans
for the development, concerns were raised about the potential costs, the
developer's profit, and the impact on the beloved Jurassic connector trail. Instead
of heeding these concerns and providing transparent answers, the Council rushed



into an agreement, seemingly blinded by the idea that it would be a good deal for
the Town. Unfortunately, this decision has now backfired, and the Town is left
scrambling to find solutions.

The lack of communication and updates to the public over the past year is also
concerning. Residents in the Meadows and surrounding areas have a vested
interest in this project, yet we were kept in the dark about significant changes,
including a substantial increase in the subsidy for the developer. It was only through
cryptic agenda items and last-minute decisions that the public became aware of
these changes, eroding trust in the Council's ability to handle such projects.

| question the sudden realization by the Council in June and July that the homes in
the Meadowlark development were unaffordable for essential workers. This should
have been carefully considered before the ground-breaking, and it is baffling that
they proceeded with the project without addressing this issue first.

Furthermore, taxpayers have the right to know how much this project is costing us,
the true cost of the housing units for buyers, and the developer's profit. Without
transparency, it is challenging for residents to have confidence in the decision-
making process.

Moving forward, it is essential for the Town Council to take a more cautious
approach to projects of this magnitude. Deliberate planning, open communication
with constituents, and a thorough examination of financial implications are
necessary steps to prevent such missteps in the future.

| urge the Council to halt the Meadowlark development and engage in honest, two-
way dialogue with the community to determine the best course of action. Instead
of pursuing million-dollar housing that essential workers cannot afford, the focus
should be on affordable rental housing, like the much-needed Village Court
Apartments.

We now have a new Town Council and a new mayor, and | hope they will learn from
the mistakes of the past and work hard to rebuild trust with the public. Slowing
down processes, engaging in planning that takes neighborhood impacts into



account, actively seeking input from residents, and being fully transparent in
decision-making are crucial steps to regain the confidence of the community.

The government has a responsibility to serve its citizens, especially in our most

pressing issues such as housing. The Meadowlark project has highlighted significant
shortcomings in the decision-making process, and it is time for the Town Council to
do better than this. Let us work together to find sustainable and equitable solutions

for our community's future.

Sincerely,

Joan May



From: Cath Jett

To: housing@mtnvillage.or:

Cc: mvclerk; Marti Prohaska; Patrick Berry; Pete Duprey; Jack Gilbride; Harvey Mogenson; Tucker Magid; Scott
Pearson

Subject: Meadowlark 644 Funding Option

Date: Thursday, August 3, 2023 5:16:21 PM

Dear Members of Town Council and the Housing Authority,

I hope this letter finds you well. As a concerned resident and advocate for affordable housing
in our community, [ am writing to respectfully suggest a reconsideration of the Meadowlark
housing project and its current approach. It is my belief that we should abandon the
Meadowlark development as a subsidized workforce housing project, downsize it, and instead,
explore the option of selling it on the free market.

While the intent behind the Meadowlark project, to provide housing for essential workers, is
commendable, its current trajectory seems to have veered off course. The escalating costs and
the realization that these units are far beyond the reach of those it was meant to serve highlight
the need for a more practical and viable solution.

I propose the following reasons for abandoning the current approach and pursuing an
alternative strategy:

1. Affordability: The original goal of providing workforce housing has been overshadowed by
the exorbitant prices of the units. The essence of workforce housing is to cater to the needs of
the community's essential workers, enabling them to live closer to their workplace and
contributing to a thriving local workforce. However, the million-dollar price range makes this
unattainable for the very individuals it was meant to benefit.

2. Market Demand: The current real estate market indicates a demand for affordable housing,
not luxury condos. Downsizing the project and selling it on the free market would likely
attract more potential buyers, including first-time homeowners, young families, and
downsizing seniors. This could also help alleviate the housing shortage faced by a broader
spectrum of residents. It also makes sense to cluster it in a location that is close to the
Terraces, another free-market development.

3. Financial Responsibility: Continuing with the Meadowlark project in its current form would
require a substantial investment of taxpayer money and uncertain future returns. By selling the
units on the free market, the burden on public funds could be reduced, freeing up resources for
other pressing community needs.

4. Fairness and Transparency: A free market sale ensures a transparent and equitable process,
where the units are available to all potential buyers. Subsidized projects can create competition
concerns and perception issues, leading to potential distrust among residents. A market-driven
approach would eliminate such concerns.

I understand that this is a complex decision and that it requires careful consideration of
multiple factors. However, I believe that abandoning the current Meadowlark approach and
opting for a market-based solution aligns better with the original vision of providing housing
options for essential workers and a responsible use of public funds.
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I urge the Housing Commission to review the merits of this proposal, conduct a thorough cost-
benefit analysis, and engage in open dialogues with community stakeholders before making
any final decisions.

Thank you for your time and consideration. I am confident that by working together, we can
find a housing solution that benefits our community at large.

Sincerely,

Cath Jett

Climate Reality Leadership 2020
319 Adams Ranch Road Unit 1002
Mountain Village, CO 81435

m: 970.708.0830

h: 970.728.9899

Pronouns: she/her| hers



A RESOLUTION OF THE TOWN OF MOUNTAIN VILLAGE HOUSING AUTHORITY
ESTABLISHING THE INITIAL SALES PRICE OF UNITS AT MEADOWLARK AT MOUNTAIN
VILLAGE ON LOT 644

RESOLUTION NO. 2023-__

WHEREAS, the Town of Mountain Village Housing Authority (the “Housing Authority”) owns certain
real property in the Town of Mountain Village (the “Town”), San Miguel County, Colorado known as Lot 644,
Mountain Village, according to the plat recorded as Reception No. 261214 (“Lot 644”); and

WHEREAS, the Housing Authority is developing Lot 644 as an employee housing project known as
Meadowlark at Mountain Village; and

WHEREAS, in connection with the development of Lot 644, the Town, the Housing Authority, and
Triumph Development West LLC (“Triumph”) have formed an entity known as Meadowlark 644, LLC to own,
construct, and sell units within Lot 644 pursuant to an Operating Agreement dated June 15, 2023 (the “Operating
Agreement”) which references, among other things, an exhibit setting initial sale prices of the units which has not
yet been finalized and approved by the parties to the Operating Agreement; and

WHEREAS, pursuant to Mountain Village Municipal Code Section 16.02.060.A.1, the initial sales price of
affordable housing units shall be established by resolution and may be adjusted annually by resolution at the
discretion of Town Council; and

WHEREAS, at a noticed public meeting on August 7, 2023, based on staff recommendation and public
comment, the Housing Authority desires to establish the initial sales price of units at Meadowlark at Mountain
Village as set forth below and to be used as this exhibit referenced in the Operating Agreement.

NOW, THEREFORE, BE IT RESOLVED by the Housing Authority of the Town of Mountain Village,
Colorado, that:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Housing Authority in support of
the enactment of this Resolution.

Section 2. Initial Sales Price. The Housing Authority hereby establishes the initial sales price of units at
Meadowlark at Mountain Village as follows:

TABLE 1 — Standard Pricin

Sales Program Units Livable SF | Sales/PSF Sales Price

Condos

Al-1 (1BR) 4 740 §534 $ 395,287
A2-1 (2BR) 2 955 $534 $ 510,134
A2-2 (2BR) 6 1,015 $534 $ 542,184
Townhomes

B3-3 (3BR Garage) 3 1,885 $544 $ 1,025,763
B3-2 (3BR Garage) 2 1,620 $544 $ 881,558
CD3-2.5(3BR) 8 1,485 §524 $ 778,395
CD2-2 (2BR) 4 1,075 $524 $ 563,484

2873900.1



The Housing Authority shall have the discretion to determine which of the 29 units proposed for Lot 644 shall be
marketed and offered to qualifying employees or employers. The Housing Authority shall have the discretion to
hold back up to 10 units from the initial offering for separate negotiated sales directly to essential businesses as
determined by the Housing Authority in consultation with the Town. Any such units offered for direct sale to
essential businesses shall be sold at the following prices and shall include an additional $50,000 fee to participate
in the program:

TABLE 2 — Essential Organization Pricing

Sales Program Units Livable SF Fee Sales Price

(excluding fee)

Condos

Al-1 (1BR) 4 740 50,000 $ 523,030

A2-1 (2BR) 2 955 50,000 $ 674,992

A2-2 (2BR) 6 1,015 50,000 $ 717,400

Townhomes

B3-3 (3BR Garage) 3 1,885 50,000 $ 1,351,164

B3-2 (3BR Garage) 2 1,620 50,000 $ 1,161,212

CD3-2.5(3BR) 8 1,485 50,000 $ 1,034,745

CD2-2 (2BR) 4 1,075 50,000 $ 749,058

Section 3. Effective Date; Amendment to Operating Agreement. This Resolution is adopted as of the 7 day of
August, 2023, but shall require Triumph, the Town, and the Housing Authority to agree to an amendment of the
Operating Agreement to effectuate its terms. For each unit offered to qualified employees and employers at the
prices set forth above in Table 1, the Housing Authority would waive its right under the Operating Agreement to
repayment of a proportionate share of the $4,300,000 Capital Contribution of equity in Lot 644 as applied to that
unit. The Housing Authority hereby directs Town Staff to prepare such an amendment to the Operating Agreement
to be presented and considered at a public meeting of the Town Council as soon as reasonably possible.

ADOPTED AND APPROVED by the Town of Mountain Village Housing Authority at a regular public
meeting held on ,2023.

TOWN OF MOUNTAIN VILLAGE
HOUSING AUTHORITY

By:

Martinique Prohaska, President
ATTEST:

Susan Johnston, Housing Authority Clerk

2873900.1



APPROVED AS TO FORM:

David McConaughy, Town Attorney
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Agenda Item 22

Glenwood Springs Office GARFIELD & HECHT, P.C.

910 Grand Avenue, Suite 201
Glenwood Springs, Colorado 81601 ATTORNEYS AT LAW

Telephone (970) 947-1936 Since 1975
Facsimile (970) 947-1937

www.garfieldhecht.com

MEMORANDUM
DATE: August 11, 2023
TO: Town of Mountain Village
FROM: David McConaughy, Town Attorney
RE: Meadowlark Project — August 17, 2023 Council Meeting
BACKGROUND

The August 17, 2023, Town Council agenda includes a request to approve an amendment
to the operating agreement for Meadowlark 644, LLC and to ratify the resolution setting prices
that was approved at a special meeting on August 7, 2023.

The Town Council and the Town Housing Authority have previously agreed to form a
limited liability company with Triumph Development West, LLC in connection with the
development and sale of units in the Meadowlark Project. Under this structure, the Housing
Authority contributes Lot 644 and deeds that property over to the LLC. The LLC then finalizes
the construction loan, builds and sells the units, and distributes proceeds according to the operating
agreement. The original operating agreement dated June 15, 2023, is attached to this memo.
Article 7 refers to the budget attached as Exhibit A which is to include pricing for the units, but
that was left TBD. Under the existing Operating Agreement, the Housing Authority had a right to
be paid back its $4.3 Million in equity for Lot 644 from sales proceeds after the construction loan
and other expenses were satisfied. However, the Council determined that the required pricing to
allow for that equity return would result in unacceptable prices.

On August 7, 2023, the Housing Authority approved a resolution setting prices, which
included “subsidized” pricing for sale to individual employees with the subsidy being a waiver of
the Housing Authority’s right to a return of the $4.3 Million in equity. The Housing Authority also
approved alternative pricing for sales directly to certain essential businesses. The resolution
approved on August 7, 2023, was contingent on amendment of the Operating Agreement to update
Exhibit A to include the pricing and to adjust the agreement to reflect the waiver of the Housing
Authority’s right to a return of equity. Rather than a total waiver of that right, the proposed
amendment would provide for a distribution to the Housing Authority upon any sales for up to 10
units to essential businesses at the higher prices plus a $50,000 fee. The distribution for each sale
to an essential business would be the difference between the subsidized pricing and the higher
price plus the fee, not to exceed the $4.3 Million in equity. (With only ten units subject to this
distribution right, it won’t come anywhere close to $4.3 Million). The amendment also gives the
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Housing Authority a deadline of three months to designate up to 10 units for the essential
businesses.

The August 7, 2023, meeting was originally noticed as a workshop. Given the wording of
the agenda, the action taken to approve the resolution at that meeting complied with the Colorado
Open Meetings Laws. Nevertheless, because the resolution was technically not effective until the
corresponding amendment to the Operating Agreement is approved, we have included that same
resolution on the August 17, 2023, for ratification by the Housing Authority. The version presented
on August 17 will also include some minor corrections in the price per square foot but no change
to the total pricing for each unit.

RECOMMENDED MOTION

Town Staff recommends approval of the amendment and ratification of the pricing
resolution. This will require a few steps:

1. The Town Council should pass a motion: “/ move to approve the Amendment to
Operating Agreement of Meadowlark 644, LLC and authorize the Mayor to execute the
consent on behalf of the Town.”

2. The Town Council should convene as the Mountain Village Housing Authority and
pass a motion: “I move to ratify the Resolution setting pricing as approved on August
7, 2023, with amendments as presented today, and to approve the amendment to the
Operating Agreement of Meadowlark 644, LLC and authorize all appropriate
signatures on behalf of the Housing Authority.”



AMENDMENT
TO
OPERATING AGREEMENT
OF
MEADOWLARK 644, LLC

This Amendment to Operating Agreement (“Amendment”) is hereby executed by all of
the Members of Meadowlark 644, LLC, a Colorado limited liability company, with consent and
agreement from the Town of Mountain Village, Colorado, to be effective on August  , 2023,
as follows:

RECITALS:

A. The Members executed and are parties to that certain Operating Agreement of the
Company dated June 15, 2023 (the “Original Operating Agreement”).

B. Due to an agreed-upon change in the financial terms of the Project, the Members
desire to amend the Original Operating Agreement as provided in this Amendment.

NOW, THEREFORE, the Original Operating Agreement is hereby amended as follows:

1. Definitions. Any capitalized term used in this Amendment without separate
definition herein shall have the meaning given that term in the Original Operating Agreement.

2. Amendments. The Original Operating Agreement is hereby amended as follows:
a. The text of Section 6.1[b] is hereby deleted and is replaced in its entirety
by the following:

[i] To the Members, ratably and in proportion to the balances
of Member loans, as repayment of any loans made to the
Company pursuant to 4.11, if any;

[ii] To the Members who have made additional Capital
Contributions pursuant to 4.5; ratably and in proportion to
such additional Capital Contributions;

[iii] To Housing Authority to the in repayment of its Capital
Contribution to the Company, up to an amount equal to the
Housing Authority Capital Return Amount, if any, it being
understood and agreed that Housing Authority shall have
no other claim to repayment of its Capital Contribution.
The Members and the Town understand, acknowledge, and
agree that, as a result of the Members’ agreement to lower
sales prices for the residences within the Project to the
TOMYV Subsidized Sales Price identified in the Budget for



the benefit of the purchasers thereof as provided in Section
7.7 of this Agreement, the Housing Authority shall not
receive any repayment of its Capital Contribution made to
the Company other than the Housing Authority Capital
Return Amount defined in said Section 7.7;

[iv]  To Triumph as payment for the Management Fee described
in 7.1[d] below; and

[v] All remaining Cash Flow to Triumph.

b. A new Section 7.7 is hereby added to the Original Operating Agreement,
as follows:

7.7 Agreement Regarding Sales Price for the Residences.
The Members agree that the residences within the Project shall be
sold for the sales price identified in the Budget as the “TOMV
Subsidized Sales Price”; provided, however, that Housing
Authority, for a period of three months after the closing of the
construction loan for the Project, shall have the right to designate
up to ten (10) residences to be sold to buyers that Housing
Authority determines are essential organizations, in its sole
discretion, which may be sold at the sales price identified in the
Budget as the “Essential Organization Unsubsidized Sales Price”
plus a fee in an amount not to exceed $50,000.00. After expiration
of the three (3) month period, Housing Authority shall no longer
have the right to designate residences for sale to essential
organizations, and all remaining residences shall be sold to others
at the TOMV Subsidized Sales Price. The cumulative total
Essential Organization Unsubsidized Sales Price plus the fee
actually received by the Company for the sale of any residences to
essential organizations less the cumulative total TOMV Subsidized
Sales Price that would have been received by the Company for a
sale to any other party is referred to in this Agreement as the
“Housing Authority Capital Return Amount”.

c. The Budget attached as Exhibit A to the Original Operating Agreement is
hereby replaced in its entirety by the Budget attached to this Amendment as Exhibit A.

3. Governing Law. This Amendment will be governed by and interpreted in
accordance with the laws of the State of Colorado.

4. Conflicts Between Documents. This Amendment hereby supersedes and controls
over any contrary provision contained in the Articles or the Original Operating Agreement.




5. Operating Agreement. All references to the “Agreement” contained in the
Original Operating Agreement shall be to the Original Operating Agreement as amended by this
Amendment. Except as specifically set forth in this Amendment, the Original Operating
Agreement remains unchanged and in full force and effect.

IN WITNESS WHEREOF, all of the Members and Town have signed this Amendment to
Operating Agreement of Meadowlark 644, LLC to be effective upon the date first above written,
notwithstanding the actual date of signing.

TOWN OF MOUNTAIN VILLAGE HOUSING
AUTHORITY

By:
Name:
Title:
Date:

TRIUMPH DEVELOPMENT WEST, LLC, a Colorado
limited liability company

By:
Name:
Title:
Date:

The Town of Mountain Village, a Colorado home rule
municipality, agrees and consents to the provisions of this
Amendment:

Mayor Date



Meadowlark Lot 644 Mountain Village REVISED Exhibit A

Project Budget & Unit Sales Prices 8.15.23

Development Program

Condos Units SF Townhomes Units Livable SF Garage SF

Al-1 (1BR) 4 740  B3-3 (3BR Gara 3 1,885 340

A2-1 (2BR) 2 955 B3-2 (3BR Gara 2 1,620 340

A2-2 (2BR) 6 1,015  CD3-2.5(3BR) 8 1,485 -

Total Units/SF 12 10,960 CD2-2 (2BR) 4 1,075 -
Total 17 25,075 1,700

Gross SF 15,240 Gross SF 26,775

Development Budget Budget Total

Contributed Land S 2,255,000

Modular Hardcost & Transport $ 6,015,595

All Other Hardcost

$ 12,497,278

Planning, Impact Fees and Use Tax S -
Sales Tax S 120,290
Softcosts S 668,790
Development Fee S 800,000
Contingency S 703,568
Financing & Interest Carry S 1,227,753
Total Onsite Development Budget S 24,288,274
Cost Excluding Land 22,033,274
TOMV Access Tract Allowance Paid to Shaw S 944,412

Total Development Cost Incurred Through LLC

$ 25,232,686

Onsite Project Funding S %

Construction Loan $ 16,500,000 67.9%

Contributed Land $ 2,255,000 9.3%

TOMV Cash Funding $ 5,000,000 20.6%

Required Additional Equity S 533,274 2.2%
Total Budget $ 24,288,274 100.0%

Additional TOMV Funding 5

TOMV Access Tract Allowance Paid to Shaw S 944,412

TOMV Tap Fees S 145,000

SMPA Connection Fees S 131,175

Total Additional TOMV Funding $ 1,220,587

TOMV Subsidized Sales Price for Each Unit

Units Units Livable SF Sales/PSF Sales Price

Condos

Al-1(1BR) 4 740 S 534.17 $ 395,287

A2-1 (2BR) 2 955 S 534.17 $ 510,134

A2-2 (2BR) 6 1,015 S 534.17 $ 542,184

Townhomes

B3-3 (3BR Garage) 3 1,885 S 54417 $ 1,025,763

B3-2 (3BR Garage) 2 1,620 S 54417 S 881,558

CD3-2.5(3BR) 8 1,485 S 52417 $ 778,395

CD2-2 (2BR) 4 1,075 S 52417 S 563,484

Sales Proceeds $

Gross Sales Price S 19,176,023

Selling Expense (No Tax or Fees) S (68,009)
Net Sales Proceeds S 19,108,014
Repay Loan S (16,500,000)
Repay TOMV Equity Funding S -
Repay Additional Equity S (533,274)

Net Development Proceeds S 2,074,740
Triumph Share of Profit 100% S 2,074,740

Essential Organization Unsubsidized Sales Price, Fee and Potential

Housing Authority Capital Return Amount by Unit Type

Essential Org.
Unsubsidized

Total Housing Authority
Unsubsidized Capital Return

Units Sales Price Fee Sales Proceed Amount Per Unit
Condos

Al-1(1BR) S 523,030 S 50,000 $ 573,030 $ 177,743
A2-1 (2BR) S 674,992 S 50,000 $ 724,992 S 214,858
A2-2 (2BR) S 717,400 S 50,000 $ 767,400 $ 225,216
Townhomes

B3-3 (3BR Garage) $ 1,351,164 S 50,000 $ 1,401,164 $ 375,401
B3-2 (3BR Garage) $ 1,161,213 S 50,000 $ 1,211,213 S 329,655
CD3-2.5(3BR) $ 1,034,745 S 50,000 $ 1,084,745 S 306,350
CD2-2 (2BR) S 749,058 S 50,000 $ 799,058 $ 235,573



OPERATING AGREEMENT
OF
Meadowlark 644, LL.C

This Operating Agreement is made as of June 15, 2023, by all of the Members of Meadowlark 644,
LLC (the “Company”) with consent and agreement from the Town of Mountain Village, Colorado. In
consideration of our mutual promises and for other good and valuable consideration (the receipt and
sufficiency of which are hereby acknowledged), we agree as follows with respect to the administration and
regulation of the affairs of the Company.

ARTICLE 1 FORMATION

1.1 Formation. The Company was formed on June 19, 2023, by filing Articles of Organization with
the Colorado Secretary of State pursuant to the Colorado Act.

1.2 Company Name. The business of the Company will be conducted under the name “Meadowlark
644, LLC.”

1.3 Office and Agent. The initial registered office of the Company in Colorado will be 105 Edwards
Village Boulevard #C201, PO Box 2444, Edwards, CO 81632, and the name of its initial registered agent
at such address is Michael O’Connor. The initial principal office of the Company will be 105 Edwards
Village Boulevard #C201, PO Box 2444, Edwards, CO 81632. The Company may subsequently change its
registered office or registered agent in Colorado in accordance with the Colorado Act.

14 Term. The Company will continue until its Dissolution (under Article 12) and Liquidation (under
Article 13).

1.5 Definitions. The following capitalized terms, when used in this Agreement, have the meanings set
forth below:

Access Improvements: has the meaning given that term in 7.5[a].
Access Parcel: has the meaning given that term in 7.5[a].
Affiliate: any Person who is a partner of a Member who directly or indirectly

controls, or is controlled by, or is under common control with such
Member or any partner of such Member; or of which 50% or more of the
voting stock or other voting interests of such Person is directly or
indirectly beneficially owned or held by such Member or any partner of
such Member. The term “control” means the possession, directly or
indirectly, of the power to direct or cause the direction of the management
and policies of a Person, whether through the ownership of voting
securities, by contract or otherwise. Additionally, Housing Authority and
Town are Affiliates of one another.

Agreement: this Operating Agreement, as it may be amended.
Articles: the Articles of Organization of the Company, as they may be amended.
Capital Account: the capital account to be established and maintained for each Member in

accordance with Article 4.
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Capital Contribution:

Cash Flow:

IRC:

Charter:
Colorado Act:

Company:

Dissolution:

Distribution:

Fair Market Value:

Fiscal Year:

Housing Authority:

Liquidation:

Losses:

Manager:

Member:

Municipal Code:

Ownership Interest:

2808933.6

any contribution of money or property by a Member to the Company.
gross revenues from business activities, less [a] operating expenses, [b]
capital expenditures, [c] debt service, [d] prepaid items and [e] reasonable

reserves for anticipated costs, as determined by the Manager.

the Internal Revenue Code of 1986, as amended from time to time
(including corresponding provisions of subsequent revenue laws).

the Home Rule Charter of the Town of Mountain Village, Colorado.
the Colorado Limited Liability Company Act, as it may be amended.

Meadowlark 644, LLC, a Colorado limited liability company, as formed
under the Articles.

the change in the relation of the Members caused by an event of
withdrawal of a Member or as otherwise provided in Article 12.

a distribution of money or other property made by the Company with
respect to an Ownership Interest.

as to any property, the price at which a willing seller will sell and a willing
buyer would buy such property having full knowledge of the relevant
facts, in an arm’s length transaction without time constraints, and without
being under any compulsion to buy or sell.

the fiscal and taxable year of the Company as determined under this
Agreement, including both 12 month and short taxable years.

The Mountain Village Housing Authority, a Colorado corporate body
organized and controlled by the Town Council under C.R.S. §§ 29-4-201,
et seq. and Chapter 16.04 of the Municipal Code.

the process of terminating the Company and distributing its assets to the
Members under Article 13, after its Dissolution or the happening of an
event causing termination under 13.2.

the Company’s net loss for any Fiscal Year, determined under 5.1.

Triumph, or any other Person elected as Manager in the manner set forth
in 7.1[a].

Triumph and Housing Authority, and any Person who is subsequently
admitted as an additional Member as provided in this Agreement.

the Municipal Code of the Town of Mountain Village, Colorado.

with respect to each Person owning an interest in the Company, all of the
interests of such Person in the Company (including, without limitation, an

2



Person:

Profits:

Project:

Property:

Regulations:

Third Party:

Third Party Offer:

Town:
Town Council:

Transfer:

Transferee:

Transferor:

Triumph:

interest in the Profits and Losses, a Capital Account interest, and all other
rights and obligations of such Person under this Agreement) expressed as
a percentage interest (rounded to four decimal points), as set forth in 5.2.

an individual, corporation, partnership, limited liability company, trust,
unincorporated organization, association or other entity.

the Company’s net profit for any Fiscal Year, determined under 5.1.

the development and sale of 29 residential condominium units on the
Property for deed restricted, resident-occupied housing for employees of
businesses operating within the boundaries of Telluride School District R-
1.

certain real property located within the Town of Mountain Village,
Colorado, and legally described as Lot 644, Telluride Mountain Village
Filing 22, County of San Miguel, State of Colorado, as depicted on the plat
recorded with the San Miguel County Clerk and Recorder as Reception
No. 261214. The Property is owned by Housing Authority. The Property
will be contributed to the Company on the terms described in the Section
4.4 of this Agreement.

the Treasury Regulations (including temporary regulations) promulgated
under the IRC, as amended from time to time (including corresponding
provisions of succeeding regulations).

a Person not a party to this Agreement.

a bona fide, non-collusive, binding, arm’s length written offer from a Third
Party stated in terms of U.S. dollars.

Town of Mountain Village, a Colorado home rule municipality.
the elected governing body of Town.

a sale, exchange, assignment, encumbrance, gift or other disposition,
whether voluntary or by operation of law.

a Person to whom an Ownership Interest is transferred in compliance with
this Agreement, having the rights and obligations specified in 14.2.

a Person who transfers an Ownership Interest in compliance with this
Agreement.

Triumph Development West, LLC, a Delaware limited liability
company

ARTICLE 2 PURPOSES AND POWERS

2.1 Principal Purpose. The principal purpose of the Company is to engage in constructing, marketing

and selling the Project on the Property.
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2.2 Other Purposes. The Company may also engage in other business and investment activities as the
Members may from time to time determine.

2.3 Powers. Subject to the other provisions of this Agreement, the purposes of the Company may be
accomplished through the following powers (which are not exclusive):

[a] To sell, convey, mortgage, pledge, lease, exchange, transfer and otherwise dispose of all or any part
of'its property and assets;

[b] To purchase, take, receive, lease or otherwise acquire, own, hold, improve, use and otherwise deal
with real or personal property, or an interest in it, whenever situated,

[c] To purchase, take, acquire, receive, subscribe for, own, hold, vote, use, employ, sell, mortgage,
lend, pledge or otherwise dispose of, and otherwise use and deal in and with shares or other interests
in or obligations of other Persons, or direct or indirect obligations of the United States or of any
government, state, territory, municipality or governmental instrumentality;

[d] To enter into any leases, contracts or agreements concerning its assets;

[e] To sign and deliver all instruments, including deeds, assignments, and other documents of transfer
or encumbrance as may be necessary or advisable for the administration of its assets;

[£] To settle claims and take or defend judicial and administrative proceedings;

[g] To establish reserves for taxes, assessments, insurance premiums, repairs, maintenance,
improvements, depreciation, depletion and obsolescence out of rents, profits or other income
received;

[h] To pay all expenses reasonably incurred in the administration of its assets;

[1] To make contracts and guarantees and incur liabilities, borrow money at such rates of interest as it

may determine, issue its notes, bonds and other obligations and secure any of its obligations by
mortgage or pledge or all or any part of its property and income;

] To invest and reinvest its funds and take and hold real property and personal property for the
payment of funds so invested;

[k] To appoint agents and define their duties and fix their compensation;

[1] To make and alter this Agreement, not inconsistent with the Articles or with the Colorado Act, for
the administration and regulation of its affairs;

[m] To conduct its business, carry on its operations and have and exercise the powers granted by the
Colorado Act in any state of the United States and in any foreign jurisdiction; and

[n] To do such other things and engage in such other activities related directly or indirectly to the
foregoing as may be necessary, convenient or advisable to the conduct of its business, and to have
and exercise all of the powers and rights conferred upon limited liability companies formed under
the Colorado Act.
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ARTICLE 3 MEMBERS

3.1 Initial Members. The initial Members of the Company are Triumph and Housing Authority.

3.2 Addresses. The initial address of each Member is as follows:

Triumph: 105 Edwards Village Boulevard #C201
PO Box 2444
Edwards, Colorado 81632
email: michael@triumphdev.com

Housing Authority: 411 Mountain Village Boulevard, Suite A
Mountain Village, Colorado 81435
Email: pwisor@mtnvillage.org

ARTICLE 4 COMPANY CAPITAL

4.1 Capital Accounts. A Capital Account will be maintained for each Member and will be credited,
charged and otherwise adjusted as required by IRC §704(b) and the §704(b) Regulations. Each Member’s
Capital Account will be:

[a] Credited with [i] the amount of cash and the Fair Market Value of any property (other than the
Property, as described in Section 4.4 below) contributed by the Member to the capital of the
Company, [ii] the Member’s allocable share of Profits, [iii] the amount of the liabilities of the
Company assumed by the Member or secured by any property distributed to the Member and [iv]
all other items properly credited to Capital Account as required by the §704(b) Regulations; and

[b] Charged with [i] the Member’s allocable share of Losses, [ii] the Member’s share of Distributions,
[iii] the amount of liabilities of the Member assumed by the Company or secured by property
contributed to the Company by the Member, and [iv] all other items properly charged to Capital
Account as required by the §704(b) Regulations.

All credits and charges to capital accounts will be allocated among the Members in accordance with the
provisions of Article 5. Any unrealized appreciation or depreciation with respect to any asset distributed
in kind will be allocated among the Members in accordance with the provisions of Article 5 as though such
asset had been sold for its Fair Market Value on the date of distribution, and the Members’ Capital Accounts
will be adjusted to reflect both the deemed realization of such appreciation or depreciation and the
Distribution of such property.

4.2 Adjustments. The Members intend to comply with the §704(b) Regulations in all respects, and
the Members agree to adjust the Capital Accounts of the Members to the full extent that the §704(b)
Regulations may apply (including, without limitation, applying the concepts of qualified income offsets
and minimum gain chargebacks). To this end, the Members agree to make any Capital Account adjustment
that is necessary or appropriate to maintain equality between the aggregate capital accounts of the Members
and the amount of capital of the Company reflected on its balance sheet (as computed for book purposes),
as long as such adjustments are consistent with the underlying economic arrangement of the Members and
are based, wherever practicable, on federal tax accounting principles.

4.3 Market Value Adjustments. The Members agree to make appropriate Capital Account
adjustments upon any transfer of an Ownership Interest, including those that apply upon the constructive
liquidation of the Company under §708(b) of the IRC, all in accordance with the §704(b) Regulations.

5
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4.4 Initial Capital Contribution. The Members each hereby agree to make initial Capital
Contributions, which shall be contributed to the Company upon the execution of this Agreement, as follows:

[a] Housing Authority: $5,000,000.00 in cash, which may be contributed directly by
Housing Authority or by Town on its behalf. As additional Capital Contribution, the Housing
Authority shall convey the Property to the Company, free and clear of all liens or other monetary
obligations. In order to permit the residences constructed within the Project to be sold at below
market value to employee purchasers thereof, the Property will be deemed to have a value of $1.00
for all purposes under this Agreement.

[b] Triumph: $0.00.

4.5 Additional Contributions as Determined by Manager. Any additional capital call to the
Members and Transferees at any time, in any amount, shall be made only with the approval of the Manager.
No additional Capital Contributions shall be due or owing from Town or Housing Authority for any reason,
and Triumph agrees to contribute any additional capital needed to complete the Project if needed above
Housing Authority’s Capital Contribution and proceeds of loan funding.

4.6 Transfer. If all or part of any Ownership Interest is transferred in accordance with the terms of
this Agreement, the Capital Account of the Transferor that is attributable to the transferred interest will
carry over to the Transferee.

4.7 No Withdrawal. Except as specifically provided in this Agreement, no Member will be entitled
to withdraw all or any part of such Member’s capital from the Company or, when such withdrawal of capital
is permitted, to demand a distribution of property other than money. In addition, no Member will be entitled
to withdraw, resign or retire from the Company except upon the occurrence of an event described in 12.2[a],
or [b].

4.8 Withdrawal of Capital. No Member may receive any part of such Member’s Capital Contribution
out of Company assets unless all of the following conditions are satisfied:

[a] No Member may receive a Distribution in an amount that causes the liabilities of the Company,
other than liabilities to Members on account of their Ownership Interests, to exceed the Fair Market
Value of the Company’s assets; and

[b] Such return of capital is either provided for in this Agreement (such as upon Liquidation of the
Company) or all Members consent.

4.9 No Interest on Capital. No Member will be entitled to receive interest on its Capital Contributions
or Capital Account except as set forth herein.

4.10 No Drawing Accounts. The Company will not maintain a drawing account for any Member. All
Distributions to Members will be governed by Article 6 (relating to Distributions) and by Article 13
(relating to Liquidation of the Company).

4.11 Loans by Members. The Company may borrow money from any Member for Company purposes.
Any such amount will be repaid on demand or upon such terms as the Company and such Member may
agree (provided that the interest rate will at least equal the rate required to avoid imputed interest for federal
income tax purposes). Any such advance or loan will be treated as indebtedness of the Company, and will
not be treated as a Capital Contribution by a Member.
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ARTICLE 5 PROFITS AND LOSSES

5.1 General Rule. For each Fiscal Year, Profits (including items of income and gain) or Losses
(including items of loss and deduction) of the Company will be an amount determined in accordance with
the tax accounting principles of the §704(b) Regulations (including the allocation to the Members of
depreciation, amortization, gain or loss as computed for book purposes).

Except as otherwise specifically provided in this Article, Profits and Losses of the Company for each Fiscal
Year will be allocated to the Members in proportion to their Ownership Interests as of the date of such
allocation. The Members acknowledge that Town and Housing Authority are tax-exempt, and nothing
herein shall be construed to suggest otherwise.

5.2 Ownership Interests. The Ownership Interest of each Member are as follows:

Housing Authority: 00.0001%
Triumph: 99.9999%

53 Nonrecourse Debt. If there is Company nonrecourse debt (for which no Member bears the
economic risk of loss) or Member nonrecourse debt (which is nonrecourse to the Company but for which
one or more Members bear the economic risk of loss), Losses attributable to any such Company nonrecourse
debt will be allocated to the Members in proportion to their Ownership Interest as of the date of such
allocation, and Losses attributable to any such Member nonrecourse debt will be allocated to those
Members bearing the economic risk of loss.

5.4 Minimum Gain Chargeback. If there is a net decrease in the minimum gain (as defined in the
§704(b) Regulations) of the Company for a Fiscal Year, items of income and gain will be allocated among
the Members in the manner required to comply with the minimum gain chargeback provisions of the
§704(b) Regulations. This chargeback provision will apply both to items of Company nonrecourse debt
(for which no Member bears the economic risk of loss) and to items of Member nonrecourse debt (which
is nonrecourse to the Company but for which one or more Members bear the economic risk of loss).

5.5 Qualified Income Offset. If any Member unexpectedly receives an adjustment, allocation or
distribution described in §1.704-1(b)(2)(ii)(d)(4),(5) or (6) of the §704(b) Regulations, then such Member
will be allocated items of income and gain in an amount and manner sufficient to eliminate any adjusted
negative balance (determined under the §704(b) Regulations, including adjustments to reflect reasonably
unexpected future items) in such Member’s Capital Account as quickly as possible. Such items will consist
of a pro rata portion of each item of Company income (including gross income) and gain of the Company
for such Fiscal Year. If more than one Member receives such an allocation, such items will be allocated
among them in the ratio of the adjusted negative balances in their Capital Accounts.

5.6 Priority. The general rule of allocating Profits or Losses of 5.1 will be subject first to the prior
application of the nonrecourse debt allocation and minimum gain chargeback rules of 5.3 and 5.4 and then
to the application of the qualified income offset rule of 5.5.

5.7 Tax Allocations. Allocation of items of income, gain, loss and deduction of the Company for
federal income tax purposes for a Fiscal Year will be allocated, as nearly as is practicable, in accordance
with the manner in which such items are reflected in the allocations of Profits and Losses among the
Members for such Fiscal Year. To the extent possible, principles identical to those that apply to allocations
for federal income tax purposes will apply for state and local income tax purposes.
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5.8 Transfer. If any Ownership Interest is transferred during any Fiscal Year of the Company (whether
by liquidation of an Ownership Interest, transfer of all or part of an Ownership Interest or otherwise), the
books of the Company will be closed as of the effective date of transfer. The Profits and Losses attributed
to the period from the first day of such Fiscal Year through the effective date of transfer will be allocated
to the Transferor, and the Profits and Losses attributed thereafter to the Transferee. In lieu of an interim
closing of the books of the Company and with the agreement of the Transferor and Transferee, the Members
may agree to allocate Profits and Losses for such Fiscal Year between the Transferor and Transferee based
on a daily proration of items for such Fiscal Year or any other reasonable method of allocation (including
an allocation of extraordinary Company items, as determined by the Members, based on when such items
are recognized for federal income tax purposes).

5.9 INTENTIONALLY OMITTED.

5.10 Tax Credits. To the extent that the federal income tax basis of an asset is allocated to the Members
in accordance with the Regulations promulgated under §46 of the IRC, any tax credit attributable to such
tax basis will be allocated to the Members in the same ratio as such tax basis. With respect to any other tax
credit, to the extent that a Company expenditure gives rise to an allocation of loss or deduction, any tax
credit attributable to such expenditure will be allocated to the Members in the same ratio as such loss or
deduction. Consistent principles will apply in determining the Members’ interests in tax credits that arise
from taxable or non-taxable receipts of the Company. All allocations of tax credits will be made as of the
time such credit arises. Any recapture of tax credit will, to the extent possible, be allocated to the Members
in the same manner as the tax credit was allocated to them. Except as otherwise specifically provided in
the §704(b) Regulations (such as the adjustments required when there is an upward or downward adjustment
in the tax basis of investment credit property), allocations of tax credits and their recapture will not be
reflected by any adjustment to Capital Accounts.

ARTICLE 6 DISTRIBUTIONS

6.1 Distributions. The Company will distribute its Cash Flow as follows:

[a] If Cash Flow involves the Dissolution and Liquidation of the Company, to the Members as provided
in Article 13.

[b] If Cash Flow does not involve the Dissolution and Liquidation of the Company, to the Members
and Persons prioritized as follows:

[1] To Housing Authority to the in repayment of its Capital Contribution to the Company, up
to a maximum distribution of $4,300,000.00, it being understood and agreed that Housing

Authority shall have no other claim to repayment of its Capital Contribution;

[1i] To the Members, ratably and in proportion to the balances of Member loans, as repayment
of any loans made to the Company pursuant to 4.11, if any;

[1ii] To the Members who have made additional Capital Contributions pursuant to 4.5; ratably
and in proportion to such additional Capital Contributions;

[iv] To Triumph as payment for the Management Fee described in 7.1[d] below; and

[v] All remaining Cash Flow to Triumph.
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[c]

6.2

The Company will make the distributions of Cash Flow generated within any Fiscal Year of the
Company promptly upon the sale of any of the residential dwelling units comprising the Project,
subject to repayment obligations of any construction and development loan.

Payment. All Distributions will be made to applicable Members owning Ownership Interests on

the date of Distribution, as reflected on the books of the Company.

6.3

VWithholding. If required by the IRC or by state or local law, the Company will withhold any

required amount from Distributions to a Member for payment to the appropriate taxing authority. Any

amount

so withheld from a Member will be treated as a Distribution by the Company to such Member.

ARTICLE 7 MANAGEMENT RIGHTS

7.1

[a]

[b]

[c]

2808933.6

Management: Delegation of Duties.

The Company shall have one (1) Manager. The business of the Company shall be conducted by its
Manager. The Manager will have the power and authority to take all actions on behalf of the
Company, except as such authority may be reserved to the Members under the Articles or this
Agreement. The initial Manager is Triumph, which by executing this Agreement consents to the
same.

The Manager shall be responsible, subject to the provisions of 7.1[c] and 7.2 below, for the
management of all matters that the Manager may deem necessary or convenient to accomplish any
of the purposes of the Company, including, without limitation, the development, management and
sale of the Project. The Manager will keep the Members updated on the status of the Project, but
otherwise the Manager is expressly authorized to act and to sign all documents on behalf of the
Company in all of the following, so long as same are consistent with the Budget (hereinafter
defined), plans and loan terms approved by both Members pursuant to 7.1[c]: executing all
construction loan documents and financing documents relating to the Project; negotiating and
executing all agreements with the Project’s contractors and architect; submitting all design review,
planning, and any other related applications to the Town of Mountain Village or other applicable
governmental or quasi-governmental entity and obtaining all land use approvals and other permits
related to the Project; managing construction of the Access Improvements on the Access Parcel for
the benefit of the Project; grant any and all easements or other rights in the Property necessary for
the development of the Project; prepare and record condominium common interest community
documents for the Project; submitting all subdivision and other required applications to the Town
of Mountain Village or other applicable governmental or quasi-governmental entity; negotiating
and executing any and all documents arising in connection with the sale of any portion of the
Project, including but not limited to contracts, deeds, leases, agreements, disclosure forms,
statements of authority, and any other instruments as necessary or appropriate in connection with
such sale; and performing any and all other tasks arising in connection with the development and
sale of any portion of the Project. Nothing herein shall be interpreted as a waiver, limitation, or
delegation of the Town’s land use approval authority nor any promise or guaranty of any particular
land use approval not already approved as of the date of this Agreement.

Notwithstanding any contrary provision herein, and in addition to the matters identified in 7.2 to
require approval of both Members, the affirmative vote or consent of both Members will be required
with respect to the following matters:

[i] Approval of any budget for the Project, other than the Budget attached hereto as Exhibit A
(the “Budget”), which shall include the sales price of the residences;



[ii] Approval of the plans for the Project other than those identified on, or attached hereto as,
Exhibit B;

[iii]  Approval of any architect for the Project other than the current architect of record, Pure
Design LLC,;

[iv] Approval of any general contractor for the Project other than Shaw Construction, LLC,
which is hereby approved,

[v] Approval of any modular building provider for the Project other than Northstar
SystemBuilt, which is hereby approved; and

[vi] Any amendments to the above items.

[d] Management Fee. In exchange for its services as Manager for the the Company and the
Project, Triumph shall be paid a Management Fee in the amount of $800,000.00 out of the
Cash Flow of the Company as provided in 6.1[b].

7.2 Approval of Additional Matters. Notwithstanding Section 7.1 or any other provision contained
in this Agreement to the contrary, the following decisions by the Company require the affirmative vote or
consent of the Members as set forth in Section 8.8:

[a] The voluntary Dissolution of the Company under 12.1;
[b] The admission of an additional Member under 14.2 upon the Transfer of an Ownership Interest;

[c] The admission of an additional Member incident to the contribution of money or other property to
the Company;

[d] The sale of new Ownership Interests to any Person;

[e] The merger or consolidation of the Company with any other Person;

[£] The appointment of a replacement Manager at any time that the prior Manager shall have resigned;
and

[g] Any transaction between the Company and the Manager.

7.3 Efforts of Members. Each Member will devote such time and effort to the affairs of the Company
as such Member determines to be necessary or desirable to promote the successful operation of the
Company.

7.4 Other Activities. The Members may engage in or possess interests in other business ventures of
any nature and description, independently or with others, whether or not such businesses are in competition
with the business of the Company, and neither the Company nor any other Member will have any right by
virtue of this Agreement in such independent ventures.

7.5 Housing Authority and Town Agreements and Rights.

[a] Access Parcel. Town agrees, for the benefit of the Project, and subject to Manager’s obligation to
manage construction as provided in 7.1[b], to construct and pay for all access and utility

10
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improvements to that certain parcel of real property adjacent to the Property and legally described
as Tract F22-2, Telluride Mountain Village Filing 22, according to the final plat recorded with the
Clerk and Recorder of San Miguel County as Reception No. 261214 (the “Access Parcel”), which
improvements are described on Exhibit C attached hereto (the “Access Improvements”). Town
agrees to commence and complete the Access Improvements as necessary to allow timely
completion of the Project and access thereto for construction purposes at all times. While for the
benefit of the Project, Town’s obligations under this Section 5 are separate from any other terms
and conditions of this Agreement, and any costs incurred by Town in connection with the Access
Parcel or the Access Improvements are not Capital Contributions under this Agreement.

[b] Tax Exemption. Town and Housing Authority will take all actions reasonably required to maintain
the real property tax exemption for the Property, for the benefit of the Project.

[c] Construction Loan. Neither Town nor Housing Authority shall have any obligation under any loan
obtained by Manager for purposes of paying costs of construction and development of the Project.
For this reason, Town and Housing Authority may review loan documents solely to assure
compliance with the terms and requirements of this Agreement but shall have no right to approve
any loan documents or the terms thereof. However, Manager agrees that the loan documents shall
include provisions that permit Town or Housing Authority to cure any default by Manager under
the loan documents in their discretion.

[d] Fees. Town agrees to either pay for or waive all planning fees, permitting fees, inspection fees,
impact fees, and the like, related to the construction, development and sale of the Project; provided,
however, that no such payment or waiver shall be deemed to be a capital contribution under this
Agreement.

[e] Allocation of Responsibilities and Rights. Town and Housing Authority shall have the authority
and discretion to allocate, assign, or assume any rights of either of them pursuant to this Agreement
to the other, but not to third parties except as provided elsewhere herein.

7.6 Additional Triumph Agreements. In addition to all other agreements, responsibilities and
obligations of Triumph as a Member and Manager under this Agreement, Triumph, or its Affiliate, shall :

[a] Advance for the benefit of the Project all predevelopment costs and expenses (which may be
reimbursed from proceeds of the construction loan); and

[b] provide any financial guaranty or other assurances required by any construction lender to the
Project.

ARTICLE 8 MEETINGS OF MEMBERS

8.1 Annual Meeting. The annual meeting of the Members will be held at such time and date as
determined by resolution of the Members, commencing with the year 2023. The purpose of the annual
meeting is to review the Company’s operations and to transact such business as may come before the
meeting.

8.2 Special Meetings. Special meetings of the Members, for any purpose or purposes, may be called
by any Member.

8.3 Place. The Members may designate any place as the place of meeting for any meeting of the
Members. If no designation is made, or if a special meeting is otherwise called, the place of meeting will

11
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be held at 411 Mountain Village Boulevard, Mountain Village, CO 81435, or such other location that the
Members mutually determine.

8.4 Notice. Written notice of any annual meeting determined by resolution of the Members or of any
special meeting must be given not less than ten (10) days nor more than fifty (50) days before the date of
the meeting. Such notice will state the place, day, and hour of the meeting and, in the case of a special
meeting, the purpose or purposes for which the meeting is called. Such notice must be given, either by
personal delivery, by mail, by email or by other method capable of document transmission, by or at the
direction of the Member calling the meeting, to each Member entitled to such notice.

8.5 Waiver of Notice. Any Member may waive, in writing, any notice that is required to be given to
such Member, whether before or after the time stated in such notice.

8.6 Record Date. For the purpose of determining Members entitled to notice of, or to vote at any
meeting of Members, the date on which notice of the meeting is first given will be the record date for such
determination of Members. Any such determination of Members entitled to vote at any meeting of
Members will apply to any adjournment of a meeting.

8.7 Quorum. A quorum at any meeting of Members will consist of all Members. Any meeting at
which a quorum is present may adjourn the meeting to a place, day and hour without further notice.

8.8 Manner of Acting. The affirmative vote of Members of the Company representing all Ownership
Interests within the Company will be the act of the Members.

8.9 Proxies. At all meetings of Members, a Member may vote in person or by written proxy, which is
signed by the Member or by a duly authorized attorney-in-fact. Such proxy must be filed with the Company,
before or at the time of the meeting. No proxy will be valid after eleven months or more from the date of
its signing unless otherwise provided in the proxy.

8.10 Meetings by Telephone. The Members may participate in a meeting by means of a conference
telephone or similar communications equipment by which all Members participating in the meeting can
hear each other at the same time. Such participation will constitute presence in person at the meeting and
waiver of any required notice.

8.11  Action Without a Meeting. Any action required or permitted to be taken at a meeting of Members
may be taken without a meeting if the action is evidenced by one or more written consents describing the
action taken, signed by all Members. Action so taken is effective when all Members have signed the
consent, unless the consent specifies a later effective date. The record date for determining Members
entitled to take action without a meeting will be the date the first Member signs a written consent.

8.12 Member Representatives/Open Meetings. Each Member shall have the authority and discretion
to appoint whomever it deems appropriate to represent that Member at any meeting of the Company;
provided, however, neither Town nor Housing Authority shall designate more than two (2) members of the
Town Council as such representatives, it being the intent of the parties that meetings of the Company shall
not trigger the requirements of the Colorado Open Meetings Laws in order to conduct such meetings.
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ARTICLE 9 LIABILITY OF A MEMBER

9.1 Limited Liability. As provided in the Colorado Act, no Member of the Company is liable under
a judgment, decree or order of a court in any other manner, for any debt, obligation or liability of the
Company. Each Member will use all reasonable efforts to cause the Company to take such steps as may be
required to retain the Company’s status as a limited liability company.

9.2 Capital Contribution. The Members are each liable to the Company for their respective shares
(as indicated below) of the following:

[a] The Capital Contributions agreed to be made under 4.4 and 4.5;

[b] Capital that has been wrongfully or erroneously returned to such Member in violation of the
Colorado Act, the Articles or this Agreement; and

[c] Any money or other property wrongfully paid or conveyed to such Member on account of such
Member’s Capital Contribution.

ARTICLE 10 INDEMNIFICATION

10.1 Indemnification. The Company will indemnify and hold harmless each Member, Manager and
each employee or principal of a Member or Manager from any loss, liability or damage actually and
reasonably incurred or suffered by any such Person by reason of any act performed or omitted to be
performed, or alleged to have been performed or omitted, by such Person in connection with the business
of the Company, provided that, no such Person whose action or omission to act caused the loss, liability or
damage incurred or suffered may receive indemnification or avoid liability with respect to any claim, issue
or matter as to which there is a final determination that such Person acted in bad faith, gross negligence or
willful misconduct. A final determination means an order of any court or arbitration panel that is not
appealed. This right of indemnification includes any judgment, award, settlement, cost, expenses and
reasonable attorney’s fees incurred in connection with the defense of any actual or threatened claim or
action based on any such act or omission.

10.2 Payment. Any such indemnification will only be paid from the assets of the Company or from
available insurance coverage, if any, and will be made promptly following the fixing of the loss, liability,
or damage incurred or suffered by final judgment of any court, arbitration, settlement, contract or otherwise
(provided that attorneys’ fees and costs will be paid as incurred).

10.3 Liability Limitation. A Member will not be liable to the Company or any other Member for any
loss, liability or damage suffered or incurred by the Company, directly or indirectly, because of any act or
omission made by such Member in good faith and in the absence of gross negligence or willful misconduct.
Further, nothing herein shall be construed as a waiver or limitation of governmental immunity of Housing
Authority or Town.

ARTICLE 11 ACCOUNTING AND REPORTING

11.1  Fiscal Year. For income tax and accounting purposes, the Fiscal Year of the Company will end
on December 31 in each year (unless subsequently changed as provided in the IRC).

11.2  Accounting Method. For income tax and accounting purposes, the Company will use the cash
basis method of accounting (unless the Company otherwise determines, and if permitted by the IRC).
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11.3 Returns. The Company will cause the preparation and timely filing of all tax returns to be filed
by the Company pursuant to the IRC, as well as all other tax returns required in each jurisdiction (if any)
in which the Company does business.

11.4 Tax Elections. The Company may make or revoke any tax election; provided, however, that the
Company will make the election under §754 of the IRC (relating to the optional adjustment to the tax basis
of Company property) upon the written request of any Member.

11.5 Non-Colorado Members. It is anticipated that all of the Company’s taxable income will be
derived from sources within the State of Colorado. If any Member is not a resident of Colorado for
Colorado income tax purposes, such Member agrees to file Colorado income tax returns and to pay
Colorado income tax on such Member’s share of Colorado taxable income, if required by Colorado income
tax law.

11.6 Reports. The Company books will be closed at the end of each Fiscal Year and statements prepared
showing the financial condition of the Company and its Profits or Losses from operations. Copies of these
statements will be given to each Member. In addition, as soon as practicable after the close of each Fiscal
Year, and in any event within ninety (90) days after the end of each Fiscal Year, the Company will provide
each Member with all necessary tax reporting information.

11.7 Books and Records. The following records of the Company will be kept at the Company’s
principal office address.

[a] A current list of the full name and last known mailing address of each Member;

[b] A copy of the Articles and of this Agreement;

[c] The Budget;

[d] Draw requests from the contractor engaged by the Company to construction the Project;

[e] Inspection reports and other reasonable and customary documentation related to the development
and construction of the Project; and

[£] Copies of the Company’s federal and state income tax returns and reports, and copies of any
Company financial statements, for the three most recent years.

Such records will be available for inspection and copying by any Member at such Member’s expense,
during normal business hours. Manager shall maintain such records in an electronic shared folder for access
by the Members.

11.8 Banking. The Company may establish one or more bank accounts and safe deposit boxes. The
Company may specify the persons who will be authorized to sign checks on and withdraw funds from such
bank accounts and to have access to such safe deposit boxes, and may place such limitations and restrictions
on such authority as the Company deems advisable.

11.9 Partnership Representative.

[a] Designation. Michael O’Connor shall be designated as the “partnership representative” (the
“Partnership Representative”) as provided in Section 6223(a) of the IRC (or under any applicable
state or local law providing for an analogous capacity). Any reasonable expenses incurred by the
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Partnership Representative in carrying out its responsibilities and duties under this Agreement shall
be an expense of the Company for which the Partnership Representative shall be reimbursed.

[b] Tax Examinations and Audits. The Partnership Representative is authorized and required to
represent the Company in connection with all examinations of the affairs of the Company by any
taxing authority, including any resulting administrative and judicial proceedings, and to expend
funds of the Company for professional services and costs associated therewith. Each Member
agrees that any action taken by the Partnership Representative in connection with audits of the
Company shall be binding upon such Member and that such Member shall not independently act
with respect to tax audits or tax litigation affecting the Company. The Partnership Representative
shall have sole and absolute discretion to determine whether the Company (either on its own behalf
or on behalf of the Members) will contest or continue to contest any tax deficiencies assessed or
proposed to be assessed by any taxing authority. A Member’s obligations under this 11.9[b] shall
survive the Transfer, assignment, or liquidation (in whole or in part) of such Member’s Ownership
Interest in the Company.

[c] Tax Returns. The Manager shall cause to be prepared and timely filed all U.S. and non-U.S. tax
returns, if any, required to be filed by or for the Company.

11.10 Notice of Litigation, Etc. The Members agree to provide each other with prompt notice of the
commencement of any litigation, action, arbitration or other proceedings that involve the Company, any
asset of the Company, or either party’s rights to its interest in the Company, and to the receipt of any written
threat regarding the commencement of any such proceeding.

11.11 Audit of Financial Statements. Any Member may require the Company’s financial statements to
be audited by a certified public accounting firm that is independent of all Members. Any audit of the
Company’s annual financial statements will be conducted at the Company’s expense and all other audits of
the Company’s financial statements will be conducted at the expense of the Member requiring the audit.
The selection of the auditor will be made by the Members.

11.12 Colorado Open Records Act. Town and/or Housing Authority may be subject to the Colorado
Open Records Act (“CORA”) and may be required to disclose certain documents, records, or information
relating to the Company pursuant to a valid request under CORA. If Town or Housing Authority receives
such a request, they shall promptly notify the Manager who shall reasonably cooperate to comply with
CORA to the extent required by law.

ARTICLE 12 DISSOLUTION OF THE COMPANY

12.1 Dissolution. Notwithstanding anything to the contrary in this Agreement or the Colorado Act,
Dissolution of the Company will occur only by action of the Members in accordance with 7.2. The
Members anticipate Dissolution of the Company within a reasonable time after the completion of the Project
and sale of all of the Company’s assets.

12.2 Event of Withdrawal. An event of Withdrawal of a Member occurs when any of the events
specified in clauses [a] through [b] occurs. The effect of an event of Withdrawal is that the Member retains
its Ownership Interest but loses certain voting and informational rights, as more fully described in 14.2.

[a] The dissolution of any Member; or

[b] The bankruptcy of the Member.
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In the event of Withdrawal of a Member, the Company will be continued unless the remaining
Members elect to dissolve the Company. If the Company is so continued, with respect to any Member as
to which an event of Withdrawal has occurred, such Member or such Member’s Transferee or other
successor-in-interest (as the case may be) will, without further act, become a Transferee of such Ownership
Interest, with the limited rights of a Transferee as set forth in 14.2, unless admitted as an additional Member.

ARTICLE 13 LIQUIDATION

13.1 Liquidation. Upon Dissolution of the Company, the Company will immediately wind up its affairs
and liquidate. A reasonable time will be allowed for the orderly Liquidation of the Company and the
discharge of liabilities to creditors so as to enable the Company to minimize any losses attendant upon
Liquidation. Any gain or loss on disposition of any Company assets in Liquidation will be credited or
charged to the Members’ Capital Accounts in accordance with the provisions of Articles 4 and 5.

13.2  Priority of Payment. The assets of the Company will be distributed in Liquidation of the Company
in the following order:

[a] To creditors by the payment or provision for payment of the debts and liabilities of the Company
(including any loans or advances that may have been made by any Member pursuant to 4.11 and
the expenses of the Liquidation);

[b] To the setting up of any reserves that are reasonably necessary for any contingent or unforeseen
liabilities or obligations of the Company; and

[c] As provided in 6.1]b].

13.3  Distribution to Members. Distributions in Liquidation due to the Members may be made by either
or a combination of the following methods: selling the Company assets and distributing the net proceeds
or by distributing the Company assets to the Members in kind, with the Distribution being valued at the
Fair Market Value of the asset(s) so distributed. Any liquidating Distribution in kind to the Members may
be made either by a pro rata Distribution of undivided interests or, if the Members unanimously agree in
writing, by non pro rata distribution of specific assets at Fair Market Value on the effective date of
Distribution. Any Distribution in kind may be made subject to, or require assumption of; liabilities to which
such property may be subject, but only upon the express written agreement of the Member receiving the
Distribution. Appropriate and customary prorations and adjustments will be made incident to any
Distribution in kind.

13.4 Deficit Capital Account. Except as otherwise specifically provided in 9.2, nothing contained in
this Agreement will impose on any Member an obligation to make an additional Capital Contribution in
order to restore a deficit Capital Account upon Liquidation of the Company. Each Member will look solely
to the assets of the Company for the return of such Member’s Capital Contribution.

13.5 Articles of Dissolution. When all debts, liabilities and obligations of the Company have been
provided for or paid, and all remaining assets distributed to the Members as provided in 13.3, and after a
reasonable period of time thereafter as determined by Manager, the Company will file articles of dissolution
with the Colorado Secretary of State pursuant to the Colorado Act. At such time, the Company will also
file an application for withdrawal of its certificate of authority with the Colorado Secretary of State pursuant
to the Colorado Act.
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ARTICLE 14 RESTRICTIONS ON TRANSFERS

14.1 General Restriction. Except as set forth in 14.3, and except for any transaction among the
Members or between Housing Authority and Town, no Member may Transfer all or any part of such
Member’s Ownership Interest in any manner whatsoever without the approval of the Members as provided
in 8.8. No Member has the power to grant any Transferee the right to become a Member except as between
Housing Authority and Town.

14.2  General Conditions on Transfers. No permitted Transfer of an Ownership Interest by a Member
will be effective unless all of the conditions set forth below are satisfied:

[a] Unless waived by the other Members, the Transferor signs and delivers to the other Members an
undertaking in form and substance satisfactory to the other Members to pay all reasonable expenses
incurred by the Company and such other Members in connection with the Transfer (including
reasonable fees of counsel and accountants and the costs to be incurred with any additional
accounting required in connection with the Transfer, and the cost and fees attributable to preparing,
filing and recording such amendments to the Articles or other organizational documents or filings
as may be required by law);

[b] Unless waived by the other Members, an opinion of counsel for the Transferor satisfactory in form
and substance to such other Members will be delivered to such other Members to the effect that the
Transfer of the Ownership Interest is in compliance with the applicable federal and state securities
laws, and a statement of the Transferee in form and substance satisfactory to such other Members
making appropriate representations and warranties with respect to compliance with the applicable
federal and state securities laws;

[c] The Transferor has signed and delivered to the other Members a copy of the assignment of the
Ownership Interest to the Transferee, in form and substance satisfactory to such other Members;

[d] The Transferee signs and delivers to the other Members an agreement to be bound by this
Agreement; and

[e] The Transfer is in compliance with the other provisions of this Article.

Except as otherwise agreed in writing by the Transferor, Transferee and the other Members, the Transfer
of'an Ownership Interest will be effective as of 11:59 p.m. (local time) on the last day of the month in which
all of the above conditions have been satisfied. Upon the effective date, the Company will amend 5.2 to
reflect the new Ownership Interests of all Members.

14.3  Transfers to Affiliates. Notwithstanding the provisions of 14.1 and 14.2, a Member may transfer
to an Affiliate (and any subsequent Transferee may transfer to an Affiliate) all (but not less than all) of the
Ownership Interest of such Member (or such subsequent Transferee). The other Members agree to consent
to the admission of such Transferee as a Member of the Company, in the place and stead of the Transferor.

14.4  Secured Party. A Member may not grant a security interest in such Member’s Ownership interest
to one or more Persons.

14.5 Resignation of Selling Party. In the event of a sale of all of the Ownership Interest by one of the
Members to the Company and/or the remaining Members and/or to any third party, in accordance with the
provisions of this Agreement, simultaneously with the closing of the purchase, the selling party shall
execute and deliver a resignation as a Member, Manager and employee (as may be applicable) of the
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Company, but shall be entitled to receive, at the closing, all earned and/or accrued compensation not
previously received, as well as any distributions of cash flow on account of the period of time that such
Member was a member of the Company.

ARTICLE 15 GENERAL PROVISIONS

15.1 Amendment. This Agreement may be amended at any time and from time to time, but only by a
written instrument signed and approved by all Members.

15.2 Governing Law; Venue; Interpretation. The laws of the State of Colorado will govern this
Agreement and the construction of any of its terms. Any litigation arising in connection with this
Agreement shall be commenced only in the District Court for San Miguel County, Colorado. If any
provision is unenforceable or invalid for any reason, the remainder of this Agreement will continue in effect.
All pronouns (and any variation) will be deemed to refer to the masculine, feminine, neuter, singular or
plural as the context may require or permit. The word “include” (and any variation) is used in an illustrative
sense rather than a limiting sense.

15.3  Arbitration. Except as provided in 15.5, if any controversy or claim arising out of this Agreement
cannot be settled by the Members, or if the Members cannot come to a unanimous decision where same is
required under this Agreement, the decision, controversy or claim will be settled by an individual or
corporation selected by the written agreement of the Members or, if they cannot agree, by the Judicial
Arbiter Group in Denver, Colorado, and utilizing the then-applicable provisions of the Commercial
Arbitration Rules of the American Arbitration Association and pursuant to the Colorado Uniform
Arbitration Act, as it may be amended, and judgment on such arbitration award may be entered in any court
having jurisdiction.

15.4 Waiver of Partition Right. Each Member hereby waives and renounces any right that such
Member may have, prior to the Dissolution and Liquidation of the Company, to maintain any action for
partition with respect to the Company’s property.

15.5 Specific Performance. If any Member proposes to Transfer all or any part of such Member’s
Ownership Interest in violation of the terms of this Agreement, to the extent permitted by law, the Company
or any other Member may apply to any court of competent jurisdiction for an injunctive order (without the
requirement of posting a bond or other security) prohibiting such proposed disposition except upon
compliance with the terms of this Agreement, and the Company or any other Member may institute and
maintain any action or proceeding against the Member proposing to make such Transfer in violation of this
Agreement, and the Transfer will be null and void and of no force and effect. Similar injunctive relief and
specific performance may be obtained by the Company or any Member against any third party to compel
compliance with the terms of this Agreement. The Person against whom such action or proceeding is
brought hereby waives the claim or defense that an adequate remedy at law exists, and such Person agrees
not to urge in any such action or proceeding the claim or defense that such remedy at law exists.

15.6  Colorado Constitution and Charter. Any fiscal or monetary obligations of Housing Authority or
Town pursuant to this Agreement shall at all times but subject to annual budgeting and appropriation as
required by Article X, Section 20 of the Colorado Constitution and all applicable provisions of the statutes
of the State of Colorado and of the Charter.

15.7 Attorneys’ Fees. Should any arbitration or legal action be brought to enforce or interpret this
Agreement, the prevailing party in such action shall receive from the defaulting party all reasonable costs
and expenses, including reasonable attorneys’ fees (and reasonable fees of legal assistants), incurred by the
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prevailing party in such action. For the purposes of this Section, the term “prevailing party” shall include
a party who withdraws a claim in consideration for payment allegedly due or performance allegedly owed
or other consideration in substantial satisfaction of the claim withdrawn.

15.8 Time and Notices. All notices or deliveries required under this Agreement shall either be (i) hand-
delivered, (ii) given by certified mail directed to the address of a Member set forth below, (iii) given by
overnight courier directed to the address of a Member set forth below or (iv) by email transmission to a
Member’s email address set forth below. All notices so given shall be considered effective, (i) if hand
delivered, when received, (i) if by certified mail, three (3) days after deposit, certified mail postage prepaid,
with the United States Postal Service, (iii) if by overnight courier, one (1) day after deposit with overnight
courier company or (iv) if by email transmission, upon computer confirmation of successful transmission.
Any Member may change the address or email address to which future notices shall be sent by notice given
in accordance with this Section. All notices will be sent to a Member at the address and email address
provided in 3.2. In computing the period of days, the date of personal delivery of date or deemed receipt
of such notice will be included. Any Member may waive, in writing, any notice required to be given
pursuant to this Agreement, whether before or after such required notice.

15.9 Binding Effect. Except as otherwise provided in this Agreement, this Agreement will be binding
upon, and will inure to the benefit of, the Members and their respective successors and assigns. Any such
successor-in-interest or assignee will succeed to the benefits and burdens of such Person’s predecessor-in-
interest in proportion to the Ownership Interest transferred. No provision of this Agreement will be
enforceable by any creditor of the Company for such creditor’s benefit.

15.10 Further Assurances. Without additional consideration, each Member hereby agrees to sign,
acknowledge and deliver any further instruments and documents as the Company determines to be
necessary or desirable [a] to ensure its status as a limited liability company in any jurisdiction where it owns
property or transacts business or [b] to comply with any law, rule or regulation applying to the Company.

15.11 Waiver. No waiver, express or implied, by any Member with respect to any breach or default by
any other Member in the performance of such Member’s obligations under this Agreement will be deemed
a waiver of any further or other breach or default by such other Member. Failure on the part of any Member
to declare any other Member to be in breach or default, regardless of how long such failure continues, will
not constitute a continuing waiver.

15.12 Entire Agreement. This Agreement sets forth the entire agreement and understanding of the
Members in respect of the transactions contemplated by this agreement, and supersedes all prior
agreements, arrangements and understandings relating to its subject matter.

15.13 Multiple Counterparts. This Agreement may be signed in one or more identical counterparts
which, when taken together, will be deemed to constitute the original of this Agreement.

15.14 Headings. The section and other headings contained in this Agreement are inserted only as a matter
of convenience and for reference, and do not affect, define, or limit the scope, meaning, intent, or
interpretation of the text of this Agreement.

15.15 Governmental Immunity. Nothing herein shall be construed as a waiver of the governmental
immunity of Town or Housing Authority.
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IN WITNESS WHEREQOF, all of the Members and Town have signed this Operating Agreement

of Meadowlark 644, LLC to be effective upon formation of the Company, notwithstanding the actual date
of signing.

TOWN OF MOUNTAIN VILLAGE HOUSING
AUTHORIVY © [l

y: y

Name: _LaAlo, Benitez
Title:. Maw oy

Date: Qﬂ 5 ]202%

TRIUMPH DEVELOPMENT WEST, LLC, a Colorado
limited liability company

The Town of Mountain Village, a Colorado home rule municipality, agrees and consents to the provisions
of this Agrecment:

o/ j_[gt/ . 92 op|15]203%

Mayor Date
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Meadowlark Lot 644 Mountain Village

Exhibit A

Project Budget & Unit Sales Prices 6.13.23
Development Program
Condos Units SF Townhomes Units Livable SF Garage SF
Al1-1 (1BR) 4 740 B3-3 (3BR Garage) 3 1,885 340
A2-1 (2BR) 2 955 B3-2 (3BR Garage) 2 1,620 340
A2-2 (2BR) 6 1,015 CD3-2.5(3BR) 8 1,485 -
Total Units/SF 12 10,960 CD2-2 (2BR) 4 1,075 -
Total 17 25,075 1,700
Gross SF 15,240 Gross SF 26,775
Development Budget Budget Total Paid To Date
Contributed Land S 2,255,000 S -
Modular Hardcost & Transport S 6,050,595 S 67,375
All Other Hardcost S 12,462,278 S -
Planning, Impact Fees and Use Tax S - S -
Sales Tax S 120,290 S -
Softcosts S 668,790 S 415,636
Development Fee S 800,000 $ -
Contingency S 703,568 S -
Financing & Interest Carry S 1,227,753 §$ -
Total Onsite Development Budget $ 24,288,274 S 483,011
Cost Excluding Land 22,033,274 483,011
TOMV Access Tract Construction S 944,412 S -
Total Development Costs $ 25,232,686 S 483,011
Onsite Project Funding S %
Construction Loan $ 16,500,000 67.9%
Contributed Land $ 2,255,000 9.3%
TOMV Cash Equity $ 5,000,000 20.6%
Required Additional Equity $ 533,274 2.2%
Total Budget $ 24,288,274 100.0%
Additional TOMV Funding S

TOMV Access Tract Cost

944,412




Jowlark at Mountain Village
rreement Drawing Log

Discipline Drawing No. Drawing Title
GENERAL G0.00 COVER SHEET
GENERAL G0.01 SHEET INDEX
GENERAL G0.10 GENERAL NOTES & SYMBOLS
GENERAL G0.50 ADA REGULATIONS
GENERAL G0.51 ADA REGULATIONS
GENERAL G0.52 ADA REGULATIONS
GENERAL G0.53 ADA REGULATIONS
GENERAL G0.54 ADA REGULATIONS
GENERAL G0.55 ADA REGULATIONS
GENERAL G0.56 ADA REGULATIONS
GENERAL G0.57 ADA REGULATIONS
GENERAL G0.58 ADA REGULATIONS
GENERAL G1.00 CODE SUMMARY
GENERAL G1.01 OCCUPANCIES & AREAS
GENERAL G2.20 WALL TYPES
GENERAL G2.21 FLOOR TYPES
GENERAL G2.22 UL DETAILS
GENERAL G2.23 UL DETAILS
GENERAL G4.02 SPECS
STRUCTURE S0.01 TYPICAL SECTIONS
STRUCTURE S1.0 SECTION
STRUCTURE S1.01 SECTION

STRUCTURE $1.02
STRUCTURE SA2.0MS
STRUCTURE SA2.08
STRUCTURE SA2.0M
STRUCTURE SA2.0C
STRUCTURE SA2.1M
STRUCTURE SA2.1C
STRUCTURE SA2.2M
STRUCTURE SA2.2C
STRUCTURE SA2.3M
STRUCTURE SA2.3C
STRUCTURE SA3.0
STRUCTURE $4.0
STRUCTURE $4.01
STRUCTURE $4.02
STRUCTURE $4.03
STRUCTURE $5.0
STRUCTURE S5.1

ARCH A0.00
ARCH A1.10
ARCH A1.11
ARCH A1.12
ARCH A1.13
ARCH A1.20
ARCH Al.21
ARCH A1.30
ARCH A1.31
ARCH A2.00
ARCH A2.01
ARCH A3.00
ARCH A4.00
ARCH A4.01
ARCH A5.00
ARCH A5.01
ARCH A5.02
ARCH A5.03
ARCH A5.10
ARCH A5.11
ARCH A5.12
ARCH A5.13
ARCH A5.14
ARCH A5.20
ARCH A5.21
ARCH A5.22
ARCH A5.23
ARCH A6.00

FOUNDATION SECTIONS

BUILDING A - MODULE SEQUENCE
BUILDING A - FOUNDATION/SLAB PLAN

BUILDING A - LOWER LEVEL MODULAR FLOOR PLAN
BUILDING A - LOWER LEVEL MODULAR CEILING PLAN
BUILDING A - 1ST LEVEL MODULAR FLOOR PLAN
BUILDING A - 1ST LEVEL MODULAR CEILING PLAN
BUILDING A - 2ND LEVEL MODULAR FLOOR PLAN
BUILDING A - 2ND LEVEL MODULAR CEILING PLAN
BUILDING A - 3RD LEVEL MODULAR FLOOR PLAN
BUILDING A - 3RD LEVEL MODULAR CEILING PLAN

BUILDING A - ROOF FRAMING PLAN

SCHEDULES

FRAMING SECTIONS
FLOOR FRAMING SECTIONS
FLOOR FRAMING SECTIONS
ROOF FRAMING SECTIONS
ROOF FRAMING SECTIONS
ARCHITECTURAL SITE PLAN
BUILDING A - LOWER LEVEL
BUILDING A - FIRST FLOOR
BUILDING A - SECOND FLOOR
BUILDING A - THIRD FLOOR
ENLARGED PLANS
ENLARGED PLANS

PLAN DETAILS

PLAN DETAILS

ROOF PLAN

ROOF DETAILS

BUILDING A - EXTERIOR ELEVATIONS

BUILDING SECTIONS
BUILDING SECTIONS
WALL SECTIONS
WALL SECTIONS
WALL SECTIONS
WALL SECTIONS
SECTION DETAILS
SECTION DETAILS
SECTION DETAILS
SECTION DETAILS
SECTION DETAILS
ENLARGED PLANS
STAIR SECTIONS
STAIR DETAILS
STAIR DETAILS
DOOR & WINDOW SCHEDULE

Page 1 of 4

Exhibit B
6/1/23

Drawing Date
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23
5/2/23



Jowlark at Mountain Village Exhibit B

rreement Drawing Log 6/1/23
ARCH A6.01 DOOR & WINDOW DETAILS 5/2/23
ARCH A6.02 DOOR & WINDOW DETAILS 5/2/23
ARCH A6.03 DOOR & WINDOW DETAILS 5/2/23
ARCH A7.00 INTERIOR ELEVATIONS 5/2/23
ARCH A8.00 MILLWORK DETAILS 5/2/23
ARCH A8.01 MILLWORK DETAILS 5/2/23
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Location Group Phase Description Takeoff Quantity Total Cost/Unit Total Amount Notes
4-Access
Tract
002000 SITEWORK
002050 SITEWORK SUPPORT
Temp Site Fencing 300.00 If 16.04 /If 4,812
Traffic Control 102.00 hrs 48.64 /hrs 4,961
Construction Surveying & Staking 21,039.60 ssf 0.68 /ssf 14,307
Clean-up and General Labor 300.00 hr 41.30 /hr 12,390
Haul Trash 7.50 pull 1,000.00 /pull 7,500
Temp Toilets 4.20 mo 1,050.00 /mo 4,410
Forklift 1.80 mo 4,850.00 /mo 8,730
Temp Generators * EXCL /EXC
L e
SITEWORK SUPPORT /sf 57,110
002220 SITE DEMOLITION
Tree Removal 0.30 Is 35,000.00 /Is 10,500 ALLOWANCE
SITE DEMOLITION /sf 10,500
002315 EXCAVATION & FILL
Building Excavation / Backfill 1.00 Is 60,000.00 /Is 60,000
EXCAVATION & FILL /sf 60,000
002370 EROSION CONTROL
Erosion Control - Install 21,039.60 ssf 0.20 /ssf 4,208
Erosion Control Monitoring & Maintenance 4.20 mo 4,140.00 /mo 17,388
SWMP Plan Preparation 0.30 ea 2,000.00 /ea 600
Stormwater Permit 0.30 ea 575.00 /ea 173
Stabilized Construction Entrances 0.30 ea 3,500.00 /ea 1,050
Street Cleanup 4.20 mo 750.00 /mo 3,150
Dust Control 0.30 Is 10,000.00 /Is 3,000
Water Utility Usage 4.20 mo 1,500.00 /mo 6,300
EROSION CONTROL /sf 35,868
002510 WATER DISTRIBUTION
Tie Into Existing * incl 0.00 /incl 0
002530 SANITARY SEWER
Manhole * incl 0.00 /incl 0
Tap Existing * incl 0.00 /incl 0
8" SDR 35 0.50 Is 97,414.26 /Is 48,707
SANITARY SEWER /sf 48,707
002580 SITE ELECTRICAL
Bollard Light Fixtures and Light Pole - 1.00 Is 22,792.00 /s 22,792
Offsite
Primary Power Conduits - Trench/Backfill 250.00 If 25.00 /If 6,250
Primary Power Conduits - Install Splice 2.00 ea 1,500.00 /ea 3,000
Vault
SITE ELECTRICAL /sf 32,042
002630 STORM DRAINAGE
UG Detention System 0.50 Is 231,520.98 /Is 115,760
STORM DRAINAGE /sf 115,760
002720 BASE COURSES
Class 6 Under Concrete (6" * incl 0.00 /incl 0
thick) and Asphalt (12"thick)
Offsites
Jurassic Trail Path * EXCL 0.00 /EXC 0
L
Class 6 Under Concrete (6" thick) and 0.50 Is 89,195.00 /Is 44,598
Asphalt (12"thick)
BASE COURSES /sf 44,598
002740 ASPHALT PAVING
4" HMA Paving Offsite 1.00 Is 52,262.00 /Is 52,262
4" Patch at Entrances / Tie Ins 1.00 ea 8,000.00 /ea 8,000
Traffic Control 5.00 day 1,500.00 /day 7,500
ASPHALT PAVING /sf 67,762
002750 CONCRETE PAVING
Sidewalks - Offsites 1.00 Is 19,412.00 /Is 19,412
CONCRETE PAVING /sf 19,412
002770 CURBS & GUTTERS

CONFIDENTIAL: The information and data in this report are strictly ial and are supplied on the ing that they will be held confidentially and not disclosed to third parties without the prior written consent of Shaw Construction.
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CONSTRAUCECTION Triumph-MtVillage-Lot644Modular-95%CDBudget-Contr
actEstimate-Rev1-ATBreakout.pee
Location Group Phase Description Takeoff Quantity Total Cost/Unit Total Amount Notes
002770 CURBS & GUTTERS
Curb & Gutter - Offsites 1.00 Is 12,390.00 /Is 12,390
CURBS & GUTTERS /sf 12,390
002905 LANDSCAPE
Drivelane Wall 1.00 AL 200,000.00 /AL 200,000 ALLOWANCE
ROW Landscape & Irrigation 1.00 Is 50,000.00 /s 50,000
ALLOWANCE
Straw Blankets and Celltek at Slopes 0.30 Is 100,000.00 /Is 30,000
Greateer than 2:1
LANDSCAPE /sf 280,000
SITEWORK Isf 784,150
010000 SPECIALTIES
010430 SIGNAGE
Monument Sign 1.00 ea 7,500.00 /ea 7,500
SIGNAGE /sf 7,500
SPECIALTIES Isf 7,500
4-Access Tract 39,000.00 sf 20.30 /sf 791,650
CONFIDENTIAL: The information and data in this report are strictly ial and are supplied on the that they will be held confidentially and not disclosed to third parties without the prior written consent of Shaw Construction.
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GENERAL ROAD NOTES:

1. LMTS OF CONSTRUCTION SHALL BE 5 FEET BEYOND GRADING LIMITS, BASE OF FILL SLOPES OR TOP OF CUT
SLOPES, AND 20 FEET EITHER SIDE OF THE CENTERLINE OF UTILITY INSTALLATIONS, BUT NOT BEYOND FENCE
LINE OR_RIGHT—OF—WAY_LINES. PROJECT LIMITS SHALL ADDITIONALLY INCLUDE ANY DESIGNATED BORROW
AREAS, EXCAVATION DISPOSAL AREAS OR MATERIAL OR TOPSOIL STOCKPILE AREAS. RESPECT ALL
TREE/VEGETATION PRESERVATION ZONES.

2, | TRAFFIC CONTROL REQUIREMENTS:

2.1, MAINTAIN ACCESS TO O STRUCTURES AT ALL TIMES. TEMPORARY CLOSURE ALLOWED FOR UTILITY WORK
PROVIDE FOR EMERGENCY AGCESS CONTNOLSLY:
2.2, PROVIDE SAFETY CONES, ERSONS, VERTICAL PANELS WITH BEACONS, SIGNAGE AND BARRICADES AS
NEOESaARY 10 PROTECH PUBMIG AND. WoR
23 PROVIOE SIGNAGE AS_ REGUIRED. BY OWNER AND ENTITY WITH JURISDICTION OVER ADJACENT ROADS.

3. THE CONTRACTOR SHALL CERTIFY THAT ALL AGGREGATES USED ON THIS PROJECT ARE FREE FROM
HAZARDOUS COMPONENTS IN EXCESS OF THE THRESHOLD CONCENTRATIONS ESTABLISHED BY THE E.P.A
PRIME COAT NOT REQUIRED UNLESS INDICATED ON DRAWINGS. PREPARED BASE COURSES SHALL BE PRIMED
AT CONTRACTOR'S EXPENSE IF THE SURFACE HAS DETERIORATED DUE TO TRAFFIC, WEATHER OR TIME LAPSE
BETWEEN SURFACE PREPARATION AND PLACEMENT OF BITUMINOUS MATERIALS, SUCH THAT, IN THE OPINION
OF THE ENGINEER, USE OF PRIME COAT IS REQUIRED. APPLICATION RATE SHALL BE 0.3 GALS/SQ.YD.

5. DILUTED EMULSIFIED ASPHALT OR TACK COAT SHALL CONSIST OF 1 PART EMULSIFIED AND 1 PART WATER.
RATES OF APPLICATION SHALL BE DETERMINED BY THE ENGINEER AT THE TIME OF APPLICATION. APPROXIMATE
RATE SHALL BE 0.1 GALS./SQ.YD.

6. THE FOLLOWING SHALL BE USED WITH EACH BITUMINOUS PAVER:

6.1. A SKI-TYPE DEVICE AT LEAST 30 FEET IN LENGTH

6.2, SHORT SKI OR SHOE.

7., PAYENENT MARKING TO INCLUDE THE FOLLOWNG:

71 G STALLS, SINGLE WHITE. LINE.

73 FASicRe s

75 CENPERINE OF ACCESS ROAD — DOUBLE YELLOW LINES.

8 ALL WORK SHALL BE DONE IN STRICT ACCORDANCE WITH APPLICABLE SECTIONS OF THE SITE SUBSOIL STUDY.
CONTRAGTOR TO NOTE REQUIREMENTS FOR EXCAVATION, BACKFILL AND SUPPORT MATERIALS.

SLOPE ASPHALT/CONCRETE AND SOILS AWAY FROM BUILDING AS SHOWN ON PLANS AND PER GEOTECHNICAL

REPORT.

0. THROUGHOUT ALL PHASES OF CONSTRUCTION, UNTIL THE FINAL ACCEPTANCE OF THE PROJECT, THE
CONTRACTOR SHALL KEEP THE WORK SITE CLEAN AND FREE FROM RUBBISH AND DEBRIS. THE CONTRACTOR
SHALL ALSO ABATE DUST NUISANCE AS NECESSARY BY CLEANING, SWEEPING AND SPRINKLING WITH WATER OR
QTHER MEA! NECESSAF ENTY—FOUR (24) HOURS AFTE}

OF ANY EARTH, GRAVEL OR OTHER EXCAVATED MATERIAL TO REMOVE SUCH DEPOSIT. IN THE EVENT THAT THE
F TRAFFIC DURING THE PROJECT SUCH THAT, IN THE OFINION OF ENGINEER, A WATERING PROGRAM IS
APPROPRIATE. IT IS ANTICIPATED DUST CONTROL WILL BE REQUIRED ON THIS PROJECT.
SHALLOW_UTILITY NOTES:

EXISTING UTILITY LOCATIONS ARE A COMEINATION OF SURVEYED FIELD LOCATIONS, DBSERVATIONS, AND
EXISTING MAPPING. CONTRACTOR SHALL FIELD VERIFY ALL EXISTING UTILITIES PRIOR TO ANY CONSTRUCTION.

2. ALL WORK TO BE DONE IN STRICT COMPLIANCE WITH RESPECTIVE UTILITY COMPANY REQUIREMENTS.

3. SHALLOW UTILITIES SHOWN ON THE PLANS ARE SHOWN AS DESIGN LOCATIONS. FIELD CONDITIONS MAY
REQUIRE MINOR' UTILITY AJUSTMENTS.

4. PROVIDE CONDUIT SIZE AND TYPE PER LOCAL UTILITY PROVIDER

PROVIDE CONDUIT STUB A MINIMUM OF 6 INCHES ABOVE FINAL GRADE AT LOCATIONS DESIGNATED FOR
PEDESTAL INSTALLATION AND CAP.

6. DUCT TAPE EACH UTILTY CONOUT GROUPING (LE. TELEPHONE, GABLE, ELEC.) TOGETHER ABOVE GRADE AND
LABEL.

7. PROVIDE PULL STRING IN EACH CONDUIT.

& TRANSITION CONDUIT FROM TYPICAL UTILITY TRENCH SPACING TO PROVIDE SEPARATION FROM VERTICAL
APPURTENANCES OF DEEPER UTILITEES.

9. GAS UTILITY WILL INSTALL GAS PIPING.
10. GAS— TRENCHES SHALL MEET REQUIREMENTS OF SERVICE PROVIDER.

1. GAS MAIN SHALL HAVE A MINIMUM OF 36 INCHES OF APPROVED BACK—FILL OR COVER UNLESS OTHERWISE
APPROVED BY ENGINEER.

12 GAS— BEDDING MATERIAL SHALL BE ROCK FREE. BEDDING MATERIAL SHALL NOT CONSIST OF ANY FRACTURED
ROCK TYPE MATERIAL. ALL BEDDING MATERIAL TO BE PRE—APPROVED BY SERVICE PROVIDER.

13. GAS— WHEN ROCKY CONDITIONS ARE ENCOUNTERED THE TRENCH BOTTOM SHALL BE CLEAN AND THE GAS
MAIN BEDDED A MINIMUM OF & INCHES BELOW AND 12 INCHES ABOVE WITH PRE-APPROVED BEDDING
MATERIAL,

14. GAS- PIPELINE TO BE BEDDED AND BACK—FILLED THE SAME DAY AS INSTALLED.

15. GAS— CONTRACTOR/DEVELOPER RESPONSIBLE FOR COMPACTION REQUIREMENTS.

16. GAS— PRIOR TO TRENCHING, A PRE-CONSTRUCTION MEETING WILL BE HELD WITH SERVICE PROVIDER AND
EXCAVATION SUPERVISOR AND/OR SUB—CONTRACTOR SUPERVISOR.

17. ALL SITE CLEANUP AND LANDSCAPING TO BE COMPLETED BY CONTRACTOR/DEVELOPER.

18. IT IS THE RESPONSIBILTY OF THE CONTRACTOR/DEVELOPER TO DISPOSE OF EXCESS MATERIALS OR SPOILS.
19. ELEC— CONTRACTOR TO INSTALL CONDUIT FURNISHED BY SERVICE PROVIDER: BED CONDUIT WITH 3/4 INCH
MINUS MATERIAL, 4 INCHES BELOW TO 4 INCHES ABOVE CONDUIT. PULL CORD TO BE FURNISHED AND

INSTALLED BY CONTRACTOR.

20. CABLE— SERVICE PROVIDER WILL PROVIDE ANY REQUIRED VAULTS AND PEDESTALS.

21, CABLE— CONTRACTOR TO INSTALL CONDUIT PER SERVICE PROVIDER REQUIREMENTS.

22. CABLE— CONTRACTOR TO INSTALL CONDUIT; BED CONDUIT WITH 3/4 INCH MINUS MATERIAL. 4 INCHES BELOW
T0 4 INCHES ABOVE CONDUIT; STUB CONDUIT ABOVE GROUND AT PEDESTAL LOCATIONS; PULL CORD TO
BE FURNISHED AND INSTALLED BY CONTRACTOR.

23. TELE- CONTRACTOR TO INSTALL CONDUIT PER SERVICE PROVIDER REQUIREMENTS.

GENERAL_UTILITY_NOTES:

1. THE APPROXIMATE LOCATION OF ALL KNOWN UTILITIES (WATER, SEWER. GAS, PHONE, ELECTRIC, CABLE, ETC.)
ARE SHOWN ON THE DRAWINGS. THE CONTRACTOR SHALL CONTACT ALL UTILTY OWNERS TO VERIFY BOTH
LOCATION AND DEPTH OF UTILITES BEFORE ANY WORK BEGINS. CONTRACTOR SHALL BEAR THE RESPONSIBILITY
FOR THE PROTECTION OF UTILITES DURING CONSTRUCTION. NO ADDITIONAL PAYMENT WILL BE MADE FOR
UTILITIES LOCATED BUT NOT SHOWN IN' DRAWINGS.

2. THE CONTRACTOR WILL BE RESPONSIBLE FOR RESTORING ANY DISTURBED AREAS.

3. FOLLOW ALL CDPHE (COLORADO DEPARTMENT OF HEALTH & ENVIRONMENT) REGULATIONS FOR WATER AND
SEWER LINE CROSSINGS UNLESS OTHERWISE SPECIFIED.

4. REPLACE ALL DISTURBED ASPHALT WITH 4 INCH CDOT S MIX ASPHALT (2 INCH BASE LIFT + 2 INCH TOP
UFT) ON & INCH LIFT OF COMPACTED CLASS 6 ROAD BASE OVER NON- EXPANSIVE SUB—BASE MATERIAL,
UNLESS OTHERWISE SPECIFIED. ALL ASPHALT WORK SHALL BE PERFORMED WITH A LAYDOWN MACHINE.

GENERAL WATER NOTES:

1. ALL WATER MAINS SHALL BE INSTALLED WITH A 8 FOOT MINMUM DEPTH OF COVER, UNLESS OTHERWISE
SPECIFIED. IF GRADE CONFLICTS OCCUR WITH EXISTING UTILITIES OR OTHER OBSTRUCTIONS, THE PROPOSED
WATER MAIN GRADE CAN BE VARIED PROVIDED THE 8 FOOT MINMUM DEPTH OF COVER IS MAINTAINED.

2. ALL FITTINGS (BENDS, CROSSES, PLUGS, VALVES AND TEES) TO HAVE A CONCRETE THRUST BLOCK INSTALLED
\N ACCORDANCE W\TH PLANS OR ENGINEER PROVIDED SPEC\F\CAT\ONS ALL CONCRETE THRUST BLOCK SHALL
RED IN PLACE AGAINST NATIVE SOIL OR WTH PROPER COMPACTION ON ALL
F\W\NGS \NCLUD\NG TAPS 4 INCH OR LARGER TO RESIST HYDRAUUC THRUST.

3. RETRAN ALL JOINTS FOR WATER LINES GREATER THAN 4 INCHES DIAMETER OR GREATER UNLESS OTHERWISE
SPECIFIED.

4. THE WATER LINE ALIGNMENT SHOWN MAY UTILIZE JOINT DEFLECTION. IN NO CASE SHALL FIELD DEFLECTIONS
EXCEED MANUFACTURERS REC'S.

5. ALL KNOWN SERVICES WHICH TIE INTO THE EXISTING MAIN ARE SHOWN. ANY SERVICE WHICH IS NOT SHOWN
BUT TIES INTO MAIN SHALL BE REFLACED AND TIED INTO NEW MAIN AS DESCRIBED BELOW.

5. ALL FIPING 4 INCHES OR LARGER SHALL BE CLASS 52 DUGTILE IRON PIPE. THIN CEMENT LINED AND OF SLIP
JOINT OR MECHANICAL JOINT TYPE Wi NLESS OTHERWISE SPECIFIED. N ADDITION, ALL
PIPE SHALL CONFORM T0 AW SPECIFICATIONS. C157 FOR MINIMUM 330 PoI PRESSURE,

7. ALL FITTINGS SHALL BE DUCTILE IRON PIPE, THIN CEMENT LINED AND OF MECHANICAL JOINT OR
PRE—APPROVED FLANGED FITTING AS DICTATED BY THE APPURTENANCES TO BE INSTALLED.

8 ALL PIPE AND FITTINGS SHALL HAVE STRAPS OR No. 4 SOLID COPPER WIRE WELDED ACROSS JOINTS TO
ENSURE CONDUCTITY. ALL WELDS SHALL BE PROTECTED WITH TAR

8. GATE VALVES SHALL BE INSTALLED FOR AL VALVES 12 INCHES AND SWALLER. GATE VALVES SHALL BE CLASS
250 MUELLER QUIVALENT, RESILIENT SEAT, EPOXY COATED, MECHANICAL JOINT Of
FLANGED AS REQU\RED O RISNG. VALVE STEM, AND SHALL OPEN BY TURNING TO THE LEFT,
COUNTER-CLOCKWISE. GATE VALVES SHALL CONFORM TO AWWA SPECIFICATIONS C—508.

10. FOR VALVES GREATER THAN 12 INCHES SEE ENGINEERS SPECIFICATIONS.

11, FIRE HYDRANTS SHALL BE "MUELLER CENTURION™ WITH A 6 INCH MECHANICAL JOINT END CONNECTION MODEL
A-423 OR PRE— APPROVED EQUNALENT. HYDRANTS SHALL HAVE ONE 4 AND 1/2 INCH PUMPER CONNECTION
AND TWO 2 AND 1/2 INCH HOSE CONNECTIONS. HYDRANTS SHALL MAVE NATIONAL STANDARD THREADS, SHALL
OPEN TO THE LEFT/COUNTER—CLOCKWISE WITH A STANDARD FIVE SIDED OPERATING NUT. MAIN VALVE
OPENING SHALL BE 5 AND 1/4 INCH MINIMUM. HYDRANTS SHALL BE DESIGNED TO OPERATE UNDER LESS
THAN 200 PS\ WORKING PRESSURE. TEES FOR FIRE HYDRANT LATERALS SHALL BE MECHANICAL JOINT (M.J.)

AND 6 INCH FLANGED (FL.) ON THE BRANCH (A "SWIVEL TEE" IS ACCEPTABLE TO USE). VALVES

DN F\RE HYDRANT LATERALS SHALL BE 6 INI J. MEGALUGS WILL BE INSTALLED ON ALL BRANCH

AND RUN CONNECTIONS. MEGALUGS AND CONCF\'EFE THRUST BLOCKS WILL BE ACCEPTED WHERE V\RG\N SO\L
IS AVAILABLE. MEGALUGS AND TIE—RODS WILL BE INSTALLED WHERE SOIL DISTURBANCE HAS OCCL
3/4 INCH CORTEN STEEL HIGH STRENGTH TIE—RODS, NUTS, AND BOLTS SHALL BE INSTALLED FROM THE M.Jv
SIDE OF THE FIRE HYDRANT VALVE TO THE FIRE HYDRANT. A MINIMUM 1/2 INCH SCREENED ROCK DRAIN
BED, 12 INCHES IN DEPTH, SHALL BE PROVIDED AT THE BASE OF EACH FIRE HYDRANT COVERED WITH A
DOUBLE THICKNESS OF PLASTIC SHEETING AT LEAST THREE FEET AROUND THE BARREL OF THE HYDRANT.

12. THE CONTRACTOR SHALL ENSURE PIPES ARE FREE OF GRAVEL AND DEBRIS PRIOR TO BEING INSTALLED IN
THE TRENCH. IF THE PIPE IS DIRTY, HAS GRAVEL OR DEBRIS INSIDE, OR HAS SAT UNUSED FOR A LONG
PERIOD OF TME, THE PIPE WILL REQUIRE CLEANING PRIOR TO INSTALLATION.

13. THE PIPE SHALL BE BEDDED FOR THE FULL LENGTH OF THE PIPELINE. THE BEDDING MATERIAL SHALL BE
3/4 INCH SCREENED ROCK HAULED IN FOR BEDDING AND NOT NATVE EXCAVATED MATERIAL. THE BEDDING
SHALL EXTEND FROM & INCHES BELOW THE PIPE AND BELLS TO 12 INCHES OVER THE TOP OF THE PIPE
AND BELLS UNLESS OTHERWISE SPECIFIED. BEDDING WILL EXTEND THE FULL WIDTH OF THE EXCAVATION.

14. BACKFILL MATERIAL FROM 12 INCHES ABOVE THE TOP OF THE PIPE TO THE TOP OF THE TRENCH SHALL BE
CLASS 6 BASE COURSE MATERIAL IN ALL STREET RIGHT-OF—WAYS.

15. THE CONTRACTOR SHALL NOTIFY THE LOCAL SERVICE FROVIDER AT LEAST 48 HOURS PRIOR TO THE START OF
CONSTRUCTION.

16. A CHLORINATION/BACTERIOLOGICAL, HYDROSTATIC/LEAKAGE AND CONDUCTIVITY TEST WILL BE REQUIRED ON ALL
NEW LINES AND SYSTEMS BEFORE ACCEPTANCE. THESE TESTS SHALL BE PERFORMED AS PER APPLICABLE
ANSI/AWWA STANDARD CB51.

17. WATER SERVICES: 4 INCHES IN SIZE AND LARGER SHALL BE INSTALLED WITH A TEE ON MAIN, GATE VALVE OF
SMILAR SIZE, LENGTH OF FIPE (DLP.) AS REQUIRED TO TIE INTO EXISTING WATER SERVICE AND
MECHANICAL COUPLING: 2 INCHES AND SMALLER IN SIZE SHALL BE INSTALLED WITH A CORP STOP ON MAIN
WATER LINE, TYPE K COPPER OF SIMILAR SIZE TO A NEW_CURB STOP. IN ALL CASES, FIELD VERIFY LINE
SIZE AND TYPE. NEW WATER SERVICE INSTALLATIONS ARE TO AVOID ADDITIONAL FITTINGS WHEN CONNECTING
TO EXISTING WATER SERVICE AS BEST AS POSSIBLE. THE NEW CURB STOP WILL BE PLACED AT THE EXISTING
CURS STOP LOCATION UNLESS PROMIBITED BY THE PROPERTY OWNER, IN WHICH CASE A NEW CURE STOP
WILL BE PLACED AT THE PROPERTY BOUNDARY.

18. LOCATE EXISTING UTILITY SERVICES AND REMOVE FROM EXISTING UTILTY MAIN TO RIGHT OF WAY. INSTALL NEW
UTILITIES, SIZE PER EXISTING, FROM NEW UTILITY MAIN TO RIGHT OF WAY.

19. VERTICAL SEPARATION BETWEEN WATER AND SEWER LINE CROSSINGS SHALL BE 18 INCHES, WATER ABOVE
SEWER. IF THIS CANNOT BE ACCOMPLISHED, THE WATER OR SEWER LINE SHALL BE CONCRETE OR STEEL|
SLEEVE ENCASED PER ENGINEERS SPECIFICATIONS.

20. WATER LINES TO HAVE BLUE ID TAPE INSTALLED 2 FEET ABOVE PIPE.

GENERAL SEWER NOTES:

1. ALL SANITARY SEWER UTIITY WORK SHALL BE COMPLETED IN ACCORDANCE WITH THE LOCAL CODES AND
CRITERIA

2. SANITARY SEWER PIPE SHALL BE PVC SDR 35, UNLESS OTHERWISE SPECIFIED.
3. CONTRACTOR SHALL INSTALL. OPERATE. AND MAINTAIN A SEWAGE BYPASS SYSTEM FOR THE DURATION OF THE
PROJECT.

4. MANTAIN A MINMUM OF 10 FEET HORIZONTAL SEPARATION BETWEEN WATER AND SANITARY SEWER MAINS AND
SERVICES (MEASURED OUTSIDE OF PIPE TO OUTSIDE OF PIPE). MAINTAIN A MINIMUM OF 18 INCHES VERTICAL
SEPARATION BETWEEN SANITARY SEWER AND WATER CROSSINGS (MEASURED OUTSIDE OF PIPE TO OUTSIDE OF
PIPE)

5. INSULATION TO BE INSTALLED WHEREVER SEPARATION DISTANCE BETWEEN STORM SEWER AND SANITARY SEWER
IS LESS THAN 2 FEET,

6. ALL EXISTING SANITARY SEWER MAIN SHALL BE REMOVED FROM THE GROUND UNLESS SHOWN AS BEING
ABANDONED. SANITARY SEWER MAIN ABANDDNMENT SHALL BE CONDUCTED IN ACCORDANCE WITH THE CURRENT
STANDARDS AND SPECIFICATIONS OF THE LOCAL JURISDICTION.

7. SANMARY SEWER SERVICES SHALL BE INSTALLED AT A MINIMUM SLOPE OF 2%, UNLESS OTHERWISE SPECIFIED.
8. ALL SERVICES SHALL BE CAPPED DURING SANITARY SEWER MAIN TESTING.
9. MARK ENDS OF ALL SEWER SERVICE LINES WITH FENCE POST, 3—WAY SWING TIES AND DEPTH TO SERVICE.

10. CONTRACTOR TO VERIFY THE GRADE OF ALL EXISTING SEWER LINES BEFORE INSTALLING ANY PIPE TO VERIFY
INVERT ELEVATIONS. CONTACT ENGINEER WITH ANY DIFFERENCES IN ELEVATIONS SO THAT GRADES CAN BE
ADJUSTED ACCORDINGLY

11. CONTRACTOR SHALL POTHOLE ALL MISCELLANEOUS UTILITIES THAT WILL CROSS OR PARALLEL THE LINE PRIOR
TO INSTALLING NEW LINE. IF GRADE CONFLICTS OCCUR, CONTACT ENGINEER SO THAT GRADES CAN BE
ADJUSTED ACCORDINGLY.

PLAN VIEW DISTANCE BETWEEN MANHOLES IS EDGE TO EDGE OF MANHOLES. PROFILE DISTANCE AND SLOPE
BETWEEN MANHOLES IS FROM INVERT OUT TO INVERT IN OF MANHOLES (CL. TO CL. MANHOLE DISTANCE
MINUS 1/2 INSIDE DIAMETER OF EACH MANHOLE)

13. THE SEWER MANHOLES SHOWN IN PLAN VIEW INDICATE THE LOCATION OF THE STEPS WITHIN THE MANHOLE
AND MANHOLE RIM LOCATION BY A BLACKENED CIRCLE. THIS WILL BE THE REQUIRED LOCATION FOR EACH
MANHDLE SHOWN.

8

14. ALL KNOWN SERVICES WHICH TIE INTO THE EXISTING MAIN ARE SHOWN. ANY SERVICE WHICH IS NOT SHOWN
BUT TIES INTO MAIN SHALL BE REPLACED AND TIED INTO NEW MAIN.
15. SEWER SERVICE TO HAVE 4 INCHES MINIMUM OF 3/4 INCH SCREENED ROCK AS BEDDING MATERAL. THE

SAME MATERIAL SHOULD BE BROUGHT UP TO 6 INCHES ABOVE THE TOP OF THE PIPE
STORM_SEWER NOTES:

1. ALL PIPING SHALL BE REINFORCED CONCRETE PIPE WITH WALL "B" THICKNESS, UNLESS OTHERWISE SPECIFIED.

2. ALL MANHOLES SHALL BE 4’0 PRECAST CONCRETE, HAVE AN ECCENTRIC CONE UNLESS OTHERWISE SPECIFIED.

3. PLAN VIEW DISTANCE BETWEEN MANHOLES OR INLETS IS EDGE TO EDGE. PROFILE DISTANCE AND SLOPE
BETWEEN MANHOLES OR INLETS IS FROM INVERT OUT TO INVERT IN (EDGE TO EDGE)

REVEGETATION NOTES:
1. ALL DISTURBED AREAS TO BE REVEGETATED,

2. HYDROSEEDING WILL OCCUR WHERE THERE ARE HAZARDOUS DISTURBED SLOPES AND AREAS OF DISTURBANCE
WITH 15% SLOPES OR GREATER.

3. SEEDING MATERIAL TO BE USED FOR RECLAMATION (UNLESS OTHERWISE SPECIFIED):
SEEDING RATE: 2 LBS PER 1000 SQUARE FEET (OR 25 LBS PER ACRE)

% PECIE: COMMON NAME

INDIAN RICEGRASS
IDAHO_FESCUE
RABBITBRUSH
BEARDLESS BLUEBUNCH WHEATGRASS

17 ORYZOPSIS HYMENOIDES
16 FESTUCA IDAHOENSIS

10 CHRYSOTHAMNUS NAUSEOUSUS
10  PSEUDOREGNERIA SPICATA INERME

10  PSEUDOREGNERIA SPICATA BLUEBUNCH WHEATGH
10 PASCOPYRUM SMITHI WESTERN WHEATGRASS

& LEYMUS CINEREUS BASIN_ WILL

© ARTENESIA TRIDENTATA NOUNTAIN-ShGE

5 POA SECUNI SANDBERG'S BLUEGRASS

% BOUTELOUS CURTIPENDULA SIDE-0ATS GRAMA

2 STIPA COMATA NEEDLE AND THREAD

2 BOUTELOUA GRACILIS BLUE GRAMA

2 HILARIA JAMESII GALLETA

1 ELYMUS ELYMOIDES BOTTLEBRUSH SQUIRRELTAIL

UTILITY GONTACT INFORMATION:
ELECTRICAL UTILITY GONTACT: SAN MIGUEL POWER ASSOCIATION (870) 626-5549
GABLE TV UTILITY CONTACT: RESORTINTERNET (970) 369-0555

WATER UTILITY CONTACT: TOWN OF MOUNTAIN VILLAGE (970) 728-5946

SEWER UTILITY CONTACT: TOWN OF MOUNTAIN VILLAGE (970) 728—5946

GAS UTILITY CONTACT: BLACKHILLS ENERGY (800) 563-0012

118 West Sixth Street, Suite 200
Glenwood Springs, CO 81601

970.945.1004
Www.sgm-inc.com

Lot 644
Mountain Village
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LINETYPES
EXISTING PROPOSED
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LEGEND

DESCRIPTION

UNDERGROLND ELECTRIC, TELEPHONE,
CABLE AND GAS LINI

OVERHEAD TELEPHONE LINE
UNDERGROUND TELEPHONE LINE
LOW PRESSURE GAS LINE
HIGH PRESSURE GAS LINE

UNDERGROUND CABLE TELEVISION LINE

OVERHEAD CABLE TELEVISION LINE
UNDERGROUND ELECTRICAL LINE
OVERHEAD ELECTRICAL LINE
STORM DRAIN LINE

WATER LINE

WATER SERVICE LINE

SANITARY SEWER LINE

SANITARY SEWER SERVICE LINE
FIBER QPTIC LINE

IRRIGATION  LINE

DRAINAGE SWALE FLOWLINE
FENCE LINE

— s s —s—

—oa

La—

HATCHING

CHAIN LINK FENCE
SILT FENCE

CULVERT & FES

EDGE OF ASPHALT

EDGE OF CONCRETE

EDGE OF WATER
CENTERLINE

ROCK WALL

CONTOURS

RIGHT—OF ~WAY
VEGETATION

LIMITS OF DISTURBED AREA
RAILROAD TRACKS

TOP OF cUT

TOP OF FILL

EASEMENT

ACTIMITY ENVELOPE

DESCRIPTION.

ASPHALT MILUNG
ASPHALT

CONCRETE SURFACING (PLAN VIEW)
GRAVEL SURFACING

RIPRAR/RIVER ROCK
RE-ESTABLISH NATIVE VEGETATION
W00D DECK

FLAGSTONE

UNDISTURBED SOIL

RECOMPACTED SO

EXISTING

Q

L2
Py
A

f

e

@ 6% oo

@ oo B J A

SYMBOLS
PROPOSED pESC
4] DECIDUOUS TREE
(6] CONIFEROUS TREE

MONUMENT MARKER
CONTROL POINT

w MARKERS (CATV, ELEC, FIBER)
I (TELE, TRAFFIC, UNKNOWN)

PEDESTALS (CATV, ELEC, FIBER)
(TELE, TRAFFIC, UNKNOWN)

MANHOLES (DRAINAGE, ELEC, FIBER,
() IRRIGATION, SANITARY, TELEFHONE,
UNKNOWN, WATER)

VAULTS /HANDHOLES (CATV, ELEC,
[} FBER TELE, TRAFFIC, UNKNOWN)

ELECTRIC TRANSFORMER

GAS VALVE
» SANITARY VALVE
¢ IRRIGATION CONTROL VALVE

>4
> WATER VALVE

WATER SHUTOFF VALVE
- FIRE HYDRANT

VENTS(GAS.WATER SEWERMISC.)

METERS (G4S, ELECTRIC, WATER)
GAS WELL

MONITORING WELL

WATER WELL

CLEAN—OUT

PROPANE TANK (ABOVE GROUND)
PROPANE TANK (UNDERGROUND)
HEATING/AIR CONDITIONING UNIT
WATER SPIGOT

IRRIGATION CONTROL BOX

IRRIGATION HEADGATE

(=]
%

IRRIGATION SPRINKLER HEAD
PVC PIPE

FLAG POLE

UTILITY POLE

GUY WIRE

{}L@’

STREET LIGHT POLE
TRAFFIC LIGHT POLE
FLOOD LIGHT

SIGN

MAILBOX

BOLLARD

e

SOIL BORING LOCATION
TEST PIT LOCATION

LARGE ROCK/BOULDER

“r* pOST

SATELLITE DISH

TRANSITION FROM SPILL TO CATCH
GUTTER

Q

\ MINIMUM 4" TOP SOIL OR SPECIFIED
ALTERNATIVE

AT
DEGREE
DIAMETER

UMBER
MINUM ARCH CULVE

ALUMINUM ILVERT
AMERICAN ASSOCIATION OF STATE HIGHWAY

AND TRANSPORTATION OFFICIALS
AGGREGATE BASE COURSE
ABUTMENT

ASBESTOS CONTAINING MATER\AL
ASBESTOS CEMENT PIP
RUERICANS ) DISABLTIES AT
AVERAGE DAILY TRIPS
ALTERNATE

ANGLE POINT

AMERICAN' PUBLIC WORKS ASSOCIATION

ALLOWABLE STRESS DESIGN
ASPHALT

ASPHALT TREATED BASE
BARRELS

BACK FACING

BLOCK FACING

UREAU OF LAND MANAGEMENT

BENCH

BEST MANAGEMENT PRACTICES
BACK OF SIDEWALK

BEGIN PROJECT, BEGINNING POINT
BEGIN TRANSITION

BEGINNING VERTICAL CURVE

ELEVATION
BEGINNING VERTICAL CURVE STATION
BOTTOM OF WALL

CONCRETE BOX CULVERT
CURB CUT
COLORADO_DEPARTMENT OF
TRANSPORTATION
COLORADO DEPARTMENT OF PUBLIC
HEALTH AND ENVIRONMENT

UBIC FEET
CUBIC FEET PER SECOND

CENTERLINE

CONDITIONAL LETTER OF MAP REVISION

CORRUGATED METAL PIPE

CONCRETE MASONRY UNIT

CONCRETE

COMMUNICATIONS

CONCRETE

CONSTRUCTION

CONTINUOUS|

CORNER

CORRUGATED POLYETHYLENE FIPE
EEL PIPE

CEMENT TREATED BASE
UBl

DUCTILE IRON PIPE
DIVISION OF WILDLIFE

RAIN
DIGITAL TERRAIN MODEL
DRIVEWAY

DRAWING

EASTING

EAST BOUND
EXISTING GRADE

ELEVATION

ELEVATION

EDGE OF ASPHALT

EDGE OF DRIVEWAY

EDGE OF CONCRETE

EDGE OF GRAVEL

EDGE OF MILLNGS

EDGE OF PAVEMENT

END PROUECT, END POINT
ENVIRONMENTAL PROTECTION AGENCY
ELECTRIC_SERVICE

EASEMENT

ESTIMATE
END VERTICAL CURVE ELEVATION
END_VERTICAL CURVE STATION
EXISTING

EXISTING

EXTERIOR

FEDERAL AVIATION ADMINISTRATION
FEDERAL EMERGENCY MANAGEMENT

\GENC

FLARED END SECTION

FINISHED FLOOR

FINISHED GRADE

FIRE_HYDRANT

FEDERAL_HIGHWAY ADMINISTRATION
FLOWLINE

FACE OF

FEET PER SECOND

FRONT F

s
GALLONS

GALVANIZED

GRADE BREAK

GEOGRAPHICAL INFORMATION SYSTEM

ABBREVIATIONS

GALLONS PER MINUTE
GLOBAL POSITIONING SYSTEM

GALVAN\ZED SsreeL e
FAZARDOLS WATERIALS
HANDICAP RAMP
HORIZONTAL CONTROL LINE
HIGH DENSITY POLYETHYLENE
HOT MIXED ASPHALT
HORIZONTAL
HIGH OCCUPANCY VEHICLE
HIGH POINT
HIGH PRESSURE GAS
HIGHWAY
HYDRANT
INSIDE_ DIAMETER
INTERSECTION
INVERT
INLET_PROTECTION
JUNCTI
THOUSAND POUNDS
KILOWATT
LEFT
LENGTH
POUNDS
POUNDS PER FOOT

ERSHIP IN ENERGY AND
ERVIROENTAL ‘DESICN
LINEAR FOOT
LETTER OF MAP REVISION
LOW PRESSURE FORCE MAIN
LOW POINT
LUMP SUM
LANDSCAPED AREA
LIGHT POLE
LIME TREATED BASE
LUMINARY
METERS
MATERIAL
MAXIMUM
MANHOLE
MErHoD OF HANDLING TRAFFIC

MASONRY LANDSCAPE WALL
MILE_POST

MILES PER HOUR
MECHANICALLY STABILIZE EARTH

MANUAL ON UNIFORM TRAFFIC CONTROL

EVIC
MON\TOR\NG WELL
NORTHING

NOT APPLICABLE
NATIVE GRASS AREA

NORTH AMERICAN VERTICAL DATUM

NORTH BOUND
NORTHEAST

NATIONAL ENVIRONMENTAL FOLICY ACT
NATIONAL FIRE PROTECTION ASSOCIATION
NATIONAL GEODETIC VERTICAL DATUM 1929

NATIONAL HIGHWAY SYSTEM
NAIL IN PLACE

NATIONAL POLLUTANT DISCHARGE
ELIMINATION SYSTEM

NOTICE TO PROCEED

NOT TO SCALE

NORTHWEST

OFFSET

ON_CENTER

OUTSIDE DIAMETER

OVERHEAD

OUTLET PROTECTION

OVERHEAD TELEPHONE

POINT OF CURVATURE

POINT OF COMPOUND CURVATURE
PEDESTRIAN

PERMANENT

PROFILE GRADE LINE
POINT OF INTERSECTION
PROPERTY LINE

PROJECT MANAGER

POINT

POINT ON CURVE

POINT ON TANGENT

POINT OF REVERSE CURVE
PROPOSED

PRESSURE REDUCING VALVE
POUNDS PER SQUARE FEET

POINT OF VERT\CAL \NTERSECT\ON
PAVEMENT

POINT OF VERTICAL TANGENCY
PEAK DISCHARGE

QUALITY ASSURANCE/QUALITY CONTROL
QUANTITY

RIGHT

REMOVE AND REPLACE
RADIUS

REINFORCED CONCRETE PIPE
REFERENCE

REQUIRED

REVEGETATE

ROARING FORK TRANSIT AUTHORITY
RIGHT OF Wi

RADIUS PO\NT

REINFORCED SOIL SLOPE
RETAINING WALL

STEEL ARCH CULVERT
SANITARY

SOUTH BOUNI

SEDIMENT CDNTROL FENCE
STORM DRAIN

STANDARD DIMENSION RATIO
SOUTHEAST

SECTION

SQUARE FEET

SHOULDER

SANITARY SEWER LINE
SANITARY SEWER MANHOLE
GRASS AREA

SANITARY SEWER SERVICE
STOPPING SIGHT DISTANCE
STATION

SETBACK

SIDEWALK

SQUARE YARDS

TOP OF CURB
TEMPORARY CONSTRUCTION EASEMENT
TRAFFIC_CONTROL PLAN

TELEPHONE

TEMPORARY

TOP OF PIPE

TRANSITION

TRAFFIC FLANGE OF FIRE HYDRANT
TOP OF WALL

TYPICAL

UNDERGROUND CABLE TELEVISION LINE
UNDERGROUND ELECTRIC LINE
UNDERGROUND GAS LINE

US ARMY CORPS OF ENGINEERS

US GEOLOGICAL SURVEY
UNDERGROUND TELEPHONE LINE

WATER QUALITY CONTROL DIVISION
WATER SERVICE

WELDED WIRE MESH

CROSS SLOPE

YARD

118 West Sixth Street, Suite 200
Glenwood Springs, CO 81601

970.945.1004
Www.sgm-inc.com
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( 52 4" X 52 4" GALV. STEEL GRATE

(B0LTED OR LOGKED 70 STRUCTURE)

\u‘ 00F SLAB W/ FRAME-
SR =

5'X5" PRECAST-
HEASIN

[ e
T —— I

18" INLET PIPE-
IV, 8138.5 \ L

\
//

wEaL

18" DIA_OUTLET/INLET PIPES
. 8135.5

oA WER ORFICE
/\%v. 91355

1B° DIA_INLET PIPE-
WV, 91355

18" INLET PIPE
V. 87355

OUTLET STRUCTURE (FRONT VIEW)
ez

CMP PROTECTION SLAB

B* INLET PIPE
INV. 9135.5

NANHOLE STEPS

2§ X 52 i Gav. STEEL GRATE
/?EOLTED R LockeD To STRUCTURE)

00"
350

ROOF SLAB W/ FRAME

55" PRECAST- 1]
CATCH BASIN &

FRAME_AND COVER/
—IN
FLANGE UP

1
OUTLET STRUCTURE (SIDE VIEW) .
-z

DIA WEIR ORIFICE
N, 91355

A DUTLET PIPE
81365

48" NP RISER

0N

9150

BP:-0+00.00
N 472544.95
E.320774.58

OUTLET STRUCTURE
5 WER, CREST ® 9141.0
" ORIFICE © 9136.50

V. 51355

STA. 0400.00
SEE DETAL THS SHEET

Weaoso comeznon

i

60.0 LF 72" CHP @ 0.1%

50 LF 18" CMP 6 0.5%

48" CMP RISER SOUTH
SEE DETAL THIS SHEET

9140,

\EP: 0+67.99
N-472511.17

48" OMP RISER NORTH
SEE DETALL THIS SHEET

STA. 0+65.52 (5.55'L)

E 320833.58

STA. 0+65.48 (3.45'R)

Graphic Scale
S

o
S
&3
L5
22
L0
g
e85 E
BE 8
£4a% 0

m;moc
7oL
9o g
o3~
200>
3223
=z
wgg%
0o

UNDERGROUND DETENTION

(0]
[~ ()]
. 48" CMP RISER AND CAP (PLAN VIEW) 9155 9155 ®
) =
® 5" INLET PIPE < <
g INV. 81355 3 s
- © c
" THICK CAST IN . -— b
e LACE WEIR PLATE 6.00 <l & o E
| | CREST £L = 91410 = —
i 500" i P PROTECTION SLAB gl 4 g
X oo
DIA WEIR ORIFICE FRAE AND COVERY, g 35 =2 °
e 9138 ) FLANGE UP gl == 9150 m aB= ——— 9150 =
e ) TTTE
o ¢ EIe-i EBEE
_ 18" DA OUTLET PPE o NE Bl,. 884 £353
NV, 91355 A GRAE Sexug? 92228
Egmnes gsese
H— f aRgooy FINISHED 93200
OUTLET STRUCTURE (PLAN VIEW) Lezzzo GRADE (FG) Flog 22
o Bds>>3 Esa
CONTRAGTOR TO PROVIDE SpEzzz gooes
GASKET NATERIAL TO PREVENT [™~~—4s" cuP Riser Bz
SLAB FROM BEARING ON T0 RISER 50" 117 hhEx
9145 P 9145
48" CMP RISER: d = -
48" CMP RISER AND CAP (ELEVATION VIEW) 17 Emmg/
e Grade (EGY
P 60 LF 72" CMP @ 0.1%
P 48" CMP RISER g i .
e e 2
[ STEEL ANGLE 5140 9140 g
- " FULLY WELDED OR BOLT (TYP.} H
T2 ene i 4 ATTACHMENT ANGLES 16 (™) 5 E
|~ (2 ON EITHER SIDE OF LADDER RAIL) g 3
TO CONNECT LADDER TO RISER/BULKHEAD E E
H
3 q g
z{ £
e 1 ayd —— WELDED REINFORCED H
2 STEEL PLATE 72 o AU STEEL PLATE H
/WELD OR BOLT TO (rre) BULKHEAD
i BULKHEAD AND RISER
(rve)
9135 — 9135
LF|18" CMP ® 0.1%
\BULKHEAD ]
Lt SCALE: H1"=10", V1"=2' Pond Plan and Profile
CALE: HI”=10", V1=
9130 o o e 9130 and Details
8 o 5la R e gl
o 2e 3g 29 S
3= o5 2|5
RISER LADDER DETAIL (SIDE VIEW) RISER LADDER DETAIL (ELEVATION VIEW) —04+25 0+00 a+50 400 12
\. e Co or: 18 y




Plan.dwg Platted: 4/20/2023 133 P By: duan Clemente

4” DOMESTIC/FIRE /

WATER SERVICE
CONNECTIONS
0 BUILDING

4" DOMESTIC/FIRE WATER
SERVICE CONNECTIONS TO
MECHANICAL BULDING (TP

EXISTING.
FIRE HYDRANT

CONNECT TO Access Improvements
EXISTNG 8” WL

UNDERGROUND ELECTRIC,
CABLE AND TELEPHONE

- EXISTING 8" WATER LINE

APPROXIMATE LOCATION OF

EXTENSION TO SITE

118 West Sixth Street, Suite 200
Glenwood Springs, CO 81601

970.945.1004
www.sgm-inc.com

Lot 644
Mountain Village

5] Project wiestone: peRMIT sUBMITTAL




NFPA 4 STANDPIPE AND FOC.
COORDINATE WITH FIRE MARSHAL -

8" END_CAP
STA 2+35.31

8°X6" TEE.
7 TSTA 2+19.16

¥

D
COORDINATE WITH FIRE MARSHAL

oy
]

CONNECT TO
EXISTING & WL

PRI 8125

A
LOCATION PRIOR TO CONSTRUCTION

Graphic Scale
B

o
o
3
L5
g2
20
£
28 E
BE 8
£aY 0o
SR E
[Zh-
B8W &
035 @
=z
=282t
0o

/

8" END CAP

STA 2+

12” ADS

STA. 0+24.

FG 9170
TOP 91

Phse\Woter PAP.dwg Plttad: 4/20/2023 1530 PM By: duan Clemerts.

TING 8" Wi

1"=30", V1

3¢}
FC

3]

EG
G

EG
G
9184.2 EG
9179.34 FG
9180.0 EG
9178.18 FG
9177.5 EG

9174.1

9177.01 FG
9170.9 EG
9172.7 EG
9175.78 FG
9172.1

9172.85 FG

EG
G
EG
FG

&[9177.60 FG
3[9176.43 FC

R
3

9195

9190

9185

9180

9175

9170

9165

9160

9155

9150

—0+50

Lot 644
Mountain Village

Revzon

5] Project Miestone: peRMIT sUBMITTAL

Water Plan and Profile




RE: MEP FOR

CONNECTION
INV (6") = 9163.70 |
537 LF 6'
L PVC SDR 35
7@ 2.14%
g MH A—d4.
* W

STA. 4+36.40

-

233.0 LF 8" PVC SDR 35 @

=———
=~ RE: MEF FOR CONNECTION
=~V (6") = 9159.70
-

i
&
‘ H 5.4 LF 6" !
” PVC SDR 35 |
|

Access Improvements

it
-5‘5,\\

8X6 WYE '
STA. 24B3.57

(pattl

EP: 4+36.40
N 472884.55

iE 320565.85 }

39.8 LF 6 .
PVC SDR 35

Py © 2.00%

STA. 148039

ST

-
f e =

Graphic Scale
B

118 West Sixth Street, Suite 200
Glenwood Springs, CO 81601

970.945.1004
www.sgm-inc.com

" MANHOL
v
g8
age
ag,
P
o, A8
Ringy®
v a5,y
9185 5 = 9185
<dtzEz3 B
Fe
FN FINISHEL e
SYnEEZZ e 3
0180 GRADE(FG) - N 0180
——1 [ @ 5 £2
N R SR n 7825 s
~ e ld-5z3 —@
9175 . S 9175
~ Grede (BTN TRz 238
o - - ~ [f8 5
9170 - < == 9170
127 ADS N-12 ) N = <3
STA. |3+65.39- N ==~ . EZzz
INV. (317228 2% ADS N \ EepE=z=
9165 TA. 2430 9165
INV. 916
2 <230 LF 8" PVC SDR 35 o
H 9160 $<°32  — 9160
g |
5 = |
M aiss aiss
\
z 8 \
5 69.3|LF 8" PVQ SDR 35 & 5.63%~] \
- 9150 9150
N & na
N v 2
§ 145 B ADS N-12 \ & e
H TA. 1416/69- X \ . Rl
g INV. 815143 - N\ ~a8lm
H 9140 ae 9140
£ ~—r8
§ \o) L1523
H szl
5 rE=
2 a13s =wpZ2i2 a13s
4 %
8 o,
& %
9130 9130
9125 S 9125
9120 9120
a11s a11s
37.3 LF 8" PVC SDR 35|@ 15.06%
9110 9110
SCALE: H
oo R T ) T e oo
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Lot 644
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Revzon

Sanitary Plan and
Profile
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Plotid: 4/20/2023 1:33 PU By: duan Clemente

TYPICAL PAVING SECTION
NIS

=% - Ei

(A) 3" ASPHALT MAT AT (B) 47 ASPHALT MAT AT
AL PARKING AREAS ALL DRIVING LANES AND
. LOADING AREAS
12 -
L )
%) &,
% 8" CLASS 6 AGGRECATE BASE COURSE.
COMPACTED 70 MINMUM 95% PROCTOR ¥ %
% SCARIFY AND RECONPACT 70 A . 5|
MNIMUM 95% PROCTOR N .
STANDARD 24" CURB & GUTTER

SLOPE §' PER FT.

NOTE: IV UNPAVED AREAS, PROVIDE
SLIGHT GRADE FOR FINISH GRADE
“awia

)

sex
Fok PLACEUENT OF COMCReTE

orE:
7%

CURB JONT: CONTRACTION= 50
INTERVALS: EXPANSION + 100'-0"

24" CURB & GUTTER W/SIDEWALK
SCALE: 1° = 1'-0"

NoTES:
1. AL VALVES ABACENT 1O FTTNG sl

¥ FROM T0P OF VALVE 50X,
CONCRETE RING NOTE.
W UNPAVED AREAS.

\LL BE FLANGED NEXT TO VALVE.

T alves 8 et WS

TIONS OF VALVES ARE QUTSIDE OF

Loca o
cuﬁs/ouﬂfﬁ D VALEY NS, INSTALLED VALVES W WH!CH
S iR e

conoRETE RING
l’ (SEE NOTE BELOW)

aseraLr

‘ E—— \L GrADE
acen
WRE
USE TRAFFIC RA fox
[ e
LOCkroN 0F o 10 & FRLD GereMNED
e piece \_ sase course
e o e
VALVE G0x
cougrere ane wore, rovoes 4
DEPTH OF COVER o souRE T e bRt e Ficen
£08 WTERINE DEPTHS I ExCESS o T8y P UG ek L 5E
SEE DEEP VALVE SETTING DETALL. LB Saiie a6e T i Gk
swaLL owwer
s cgaoE oF sox @
i R e BT St
— 1 (e A SURACE
108 0 yavE CONCRETE FING 70 5E AROVIDED IV ALL
BOX COVER BRICK. AREAS.
27 saunse oren, wr .
= wan
SHAFT, AS STANDARD - N A
G SR
ATTACHMENT. INSTALLATION OF OTHER VALVE TYPES:
L p4 sams
e omies reEs oF YLIES I A
\ Sion Fom e sare
LG s ERYAA € VAR WAL nOn,
- NSTHLATON OF oTHER VALYE TrPES
. / sex coucnere  BALIONED gity 57 WATIEN APAROVAL
115" e d FeicTay siock  FRON THE T
CLEARANGE. vae B DETAL

E;

2|
T g
A

TYPICAL GATE VALVE

~+— ww. oD SiZE
1 1/4” DAW. STEEL
DeS6. A=15

nTS

W—25A GATE VALVE & VALVE BOX DETAIL

)

DEEP VALVE SETTING

NoT 70 SALE.

CURB/GUTTER
OF VALLEY Pan

RAISE ASPHALT 3/8" WINMUN ABOVE.
ALL CONCRETE EOGES, FROVIDE CLEAN,
SMOOTH FINISHED €00 OF ASPHALT.

3

+ dor: o miERTED CuRe/ouTTER,
ASPHALT TO BE FLUSH WITH GUITER.

TYP. ASPHALT/CONCRETE CONNECTION
NTS.

18" CURB & 2 M. FULL
GUTTER TYPE 2. DEFTH 1 M X

2 HMA—l

-

SAW CUT CLEAN
7 EDGE, APPROX.

/ PERFENDICULAR To
6" AGGREGATE
BASE_COURSE

TYPICAL T—LOCK PAVEMENT JOINT

7O B USED 10 TRANSITION 70 £X. PAVEMENT SURFACES
NIs.

sccerniaLE
BALRFL 3oWaY FRE WDRAIT
S Soseo HUELLER O APPROVED EaUAL
B e STRGEsTRUTED
SRS Aok AROLND HRaNT
T2 M. FRou

HAND PLICED & B 5o
o P
SBUERGEE s /
e & GATE VA 80X
ST ioE vl B

ROAD SURFACI |
& .

. (oo, e atc) s
BARREL &F ppe J/

- B MJ GATE RE=
A I8

& aouen §
STANDARD BEDDING OR FLANGED

squessee
e o

Ber

Foun
T BeDiNG
&
BEODING— LATERAL PIPE SHALL BE -
RESTRANED, TO" HYGRANT
N VAIVE L erusteD ROk
TVLER SERIES 6860 SCREW

|
MR AL R
| W18 WoE OVAL BaSE

H
FRE ®|
pa=e g °
1 SHALL BONNET g
ORUED g
i S i puced Ao g
s e CoupACTED SuUpoee H
e Foun RecTon auocr.
€ MUST B TEn To A0
SISCKNG DRI DR
- REACTION BLOCK
o FUAN VEW

W—4 FIRE HYDRANT INSTALLATION

NOT 70 SCALE

UNDISTURBED
o

BEARING
SURFACE

UNDISTURBED
SOL

DEAD END

BEARNG
SURFACE

i UNDISTURBED SOIL
seaan TYPICAL CROSS SECTION
MINIMUM BEARING SURFACE AREA
worTREED so1 T (nosoumE FEED
TEE sZE BENDS TTEE oF]
NOTES pibe |14 |22 | 45" | o0 | i

1) BEIRING SURFACES SHOWN N CHIRT 4 [1.00 [1.00 [1.00 | 1.50]1.50

2) BASED ON 150 pSl NTERMLL e & 1100 11.25 1225 | 300300

5" [1.00 | 2.00 [4.00 | 525|525

12" |25 | 450 |8.75 | 11251125
3) BASED ON 3000 psf SOL 3

) BAED 3000, P 16" | 375 | 7.50 |14.50 [27.00 [19.00

20" [ 5.00 [10.00 [19.50 [35.50 [25.00

) 851 SEAE A% R
24" |7.00 [14.00 [27.75 [51.00 [36.00

W—16 CONC. KICKBLOCKS BEARING SURFACES & INSTALLATION

Nor 10 ScALE.

970.945.1004
www.sgm-inc.com
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Roadway and Water
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Plotid: 4/20/2023 1:33 PU By: duan Clemente

SL0PE BovCHES CHANGE IN
e 10
z P PPE SZE

JUNCTION MANHOLE OR
ALIGNMENT CHANGE

HEOVE VANOLE. o LEVEL ﬁ T

PICAL INVERTS

fo L L
o ot s w5 e 73 o7
9 AL SR U T e e

Bl ot %

CONCRETE T0 B PLACED ON_UNDISTURSED So1

S5-3 TYPICAL MANHOLE

NOT TO SCALE.

¢ Bev1dn 5 acGRec

12187

CUASS 6 AGCREGATE BASE COURSE.
OGO T0 955 i ASTH

L] O

H

1. PAVEMENT REPLACEMENT SHALL MEET EXISTNG THICKNESS AND KIND WITH THE
FOLLOWNG MNIUMS: ASPHALT SURFAGNG = 3 M, AGGREGATE BASE COURSE =
5 .

BASE COURSE REPLACEMENT SHALL MEET EXISTING THICKNESS WITH THE FOLLOWNG
NMUS: AGGREGATE BASE COURSE = 12" M.

3 DT / TOPSOL PLICEENT SHALL MEET EXISTING THIKNESS AND KIND WITH THE.
FOLLOWNG MNUS: 4 TORSOL.

4 SELECT MATERWL AS FOLLOWS: 6” MAXIUM SIZE IN T0P 127 OF BACKFILL 12°
AXMUM SIZE IV REMANOER OF GACKFILL

TRENCH CROSS SECTION
NOT 70 ScALE

THRD. OF WA

CENTER OF TEE BRANCH
{6 BE PlGED N UPPER

1/4" PER FOOT | SQUEEGEE-

i
Nt v
ACCEPTABLE BEDDIN
o0 e
e

22%" BEND CONNECTION TO TEE

CENTER OF TP HOLE TO

BEPUACED I UPPER

THRD GF WAN.
120

\SQUEEGEE
/SU\L

™ 10 B e
NeGHIE: « SPICOT ENDS
DRLIED oNLY RISER  DETAIL

1) BELS SHALL NOT ToucH THE SiDES
OR EOITOM OF THE BELL HOLE.

-
&
Sum_soven

2)  THE maRRE SECTON Swau BE
SUPFORTED THROUGHOUT ITS LENGTH

SERVICE TAPS SHALL BE N LNE
TEE OR WACHINE TAPPED. HAND TAPS.
SHALL NOT B8 ALLOWED

]
L (DS Sy
T 555%

SERVICE LINES SHALL BE_ LOCATED A MINMUM
OF YO FEET DOWNHILL FROM THE WATER
SERVCE LI,

THE CURB SHALL BE WARKED WITH X"
WHERE THE SERVICE UNE CROSSES THE |
cire.

JOINTS SHALL BE WATER TIGHT.

‘ RESIDENTIAL_SERVICE

SS—6 SAMTARY SEWER SERVICE DETAIL

NoT 70 SeALE.

ECCENTRIC CONE

- FLEXIBLE. PYC COUPLING (ASTH
| €-594-70) B FRENCO OR
APPROVED EQUAL

STANDARD MANHOLE
(SEE OETAL)
A
N S
e
AREA_DRAIN DROP. 10 MANHOLE

NOT TO SCALE NOT TO SCALE

SEWER PIPE WIE

SEWER PIPE BENDS

12" LONG BY 6% PvC
SLEEVE AROUND CLEANOUT

0 ISOLATE TRACER WRE. THREADED CAP.

GABLE TEE OR TAPE TRAGER
WRE TO PIPE @ 187 0.C.

15 e tLsow
siend

GRS

riow 1o wan ——

\CGMPACTED CLASS &

TEMPORARY AP FOR
FUTURE SERVIGE EXTENSION
SEWER CLEAN—-OQUT DETAIL

NoT 70 SGALE.

4" PVC SDR 35
® J7/FT. SLoPE

ALL CONCRETE_SHALL HAVE A 28 DAY COMPRESSNE
STRENGTH OF 4500 psi.
REINFORCING STEEL SHALL COMPLY WITH

ASTM AB15 GRADE B0, A706 GRADE 50 OR A497 GRADE 70.

BAR BENDING AND PLACEMENT SHALL COMPLY WITH
THE LATEST ACI STANDARDS

STANDARD STRUCTURAL DESIGN IS BASED ON

AASHTO H 20 SIDEWALK LOADING.

WATER TABLE IS AT 3'—0" BELOW GRADE
FOR STANDARD STRUCTURAL DESIGN
THE STANDARD DESIGN IS BASED ON THE TOP AT GRADE
AND THE BASE AT 5'—0" MAX. BELOW GRADE.
THE_STRUCTURE SHALL BE PLACED ON A COMPACTED GRANULAR
BASE TO INSURE UNIFORM DISTRIBUTION OF SOIL PRESSURES,
SPECIAL DESIGNS BASED ON OTHER LOADINGS OR
DEEPER INSTALLATION DEPTHS ARE AVAILABLE ON REQUEST.

FRAME AND_COVER AS
REQUIRED BY CUSTOMER

APPROXIMATE

L 0P SECTION WEIGHT
400 LB

TOP
SECTION
27
%,
34736" THINWALL
KNOCKOUTS
BOTH ENDS
BOTTOM
SECTION

K 7600 LBS.

o SIS-INLS
Oldcastie Precast [ rir e sz vy 5 FT. CURB OPENING INLET
1900 Riling Rood San Antonio, TX 78214 ISSUE DATE: Norch, 2005 WITH 5.0 INVERT
Phone:  (210) 923-4523 Fax: (210) 921-0473 sanantonio.com 0,

5’ CURB OPENING INLET

NOT 70 SCALE.

o
S
3
L5
g2
20
£
25
&L
4o
zxng
B~
53
25
Zo
LS
Oo

www.sgm-inc.com
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Wallsdwg_Pletied: 4/20/1023 1:39 PN By: Juan Clements

GEQTECHNICAL DESIGN DATA:
ALLOWABLE BEARING PRESSURE: 3000 PSF T RETAINING WALL NOTES:
FROST D INGHES W
ROTVE LATERAL PRESSURE: i psF 1. SEE CIVIL GRADING PLAN (SHEET 8) FOR WALL
AT REST LATERAL PRESSURE: 60 PSF PLAN LOCATIONS AND TOW/BOW ELEVATIONS.
COEGENT O FeTo 2. SEE ARCHITECTURAL SHEETS FOR WALL FINISHES
COEFFICIENT OF FRICTION: 043 S ARECTLRAL

GEOTECHNICAL INFORMATION:

1 THE FOUNDATION DESIGN WAS PREPARED IN ACCORDANCE WITH THE FINISHED GRADE:
GEOTECHNICAL REPORT BY TRAUTNER GEOTECH LLC, DATED 8/30/2022, JOB PER CML

STONE P 3. EXPOSED CORNERS SHALL BE CHAMFERED %
PER ARCH

n|

s L*\2 #5 TOP (MATCH SLOPE WALL SCHEDULE
‘ oF OH_(FT) <100 [ 10.0-12.0 | 12.0-14.0 | 14.0-16.0

S|

|

He (N) 18 18 21 24
512" Tw (IN) 12 12 16 20
(F) 7.50 8.00 10.25 12.75
TOE (FT) 1.00 1.25 1.50 1.50
~ el Weey (N) 18 18 36 48
Hier (IN) 18 18 30 36
ABARS | 4666 | 47@6 | 4706 | 8@
BEARS | 4189 | 4766 | 4706 | 905
CHARS | #5612 | #6012 | 4609 | 46856

KEYEBAR | 509 | $509 | #4686 | 47 06 m

~

INCHES BELOW ADJAGENT FINSHED GRADE. SUBSURFACE DRANAGE, EXCAVATION,
BACKFILLNG, SURFACE DRAINAGE, AND COMPACTION SHALL BE D

ACCORDANGE Wit THE ‘RECOMMENDATONS I THE. RERCRT. & REPRESENTATNE
OF THE GEOTECHNICAL ENGINEER SHALL VERIFY THE SOIL CONDITIONS Al
ALLOWABLE SOIL BEARING PRESSURE AT THE TIME OF EXCAVATION

REINFORCING STEEL: GEOCOMPOSITE DRAIN WITH
6" PERFORATED PIPE

(Tow) PER CVIL

1. ALL REINFORCEMENT DETAILING, FABRICATION AND PLACEMENT SHALL CONFORM
TO THE ACI DETALS AND DETAILING OF REINFORCEMENT (ACI 315). WATERPROOFING.
(ASPHALT}

e o #5@12"
L/CGRRUGATED METAL

W/ TIES PER ARGH

‘ #5 x 3-0" @ 12"
e o ‘:/PROJECT -6 MIN
o o FINISHED GRADE

PER CIVIL J5" EXPANSION
JOINT MATERIAL
(NAIL IN' PLACE)

2. UNLESS NOTED OTHERWISE, ALL REINFORCING BARS #5 OR LARGER SHALL BE
OF DEFORMED BARS CONFORMING TO ASTM AB15, GRADE 60. #4 BARS OR
SMALLER SHALL BE ASTM A615, GRADE 40. WELDED REINFORCING BARS SHALL
BE ASTM A706, GRADE 60.

DESIGN HEIGHT (DH)

REINFORGENENT SHALL BE THE LONGEST LENGTHS PRACTICAL WHERE SPLICES A BARS
ARE NECESSARY, LAP SPLICES SHALL BE A

FOR GRADE. 60 REINFORCING AND. 40 BAR DIAMETERS TR GRADE 40"
REINFORCING, UNLESS NOTED OTHERWISE. DO NOT WELD OR USE
MECHANICAL SPLICING.

4. AT CORNERS MAKE BAR CONTINUOUS THROUGH DISCONTINUITY OR PROVIDE
CORNER BARS WITH A FULL LENGTH LAP SPLICE EACH SIDE OF CORNER.

#o12
5 PLACE WO 45'S (PER 8 INCHES OF WAL THICKNESS) 10 EXTEND A MNMUM //ia BARS =

118 West Sixth Street, Suite 200
Glenwood Springs, CO 81601

970.945.1004
www.sgm-inc.com

6" WATERSTOP FILL- o
AT MID FACE

THICKNESS OF Ac Cragrer
WALL

PORT
S0

CUT OR BUTT EVERY
OTHER HORIZONTAL
FRONT FACE BAR

OF 38 INCHES AROUND ALL OPENINGS AND STEPS IN WALLS, SLABS,
BEMNS. PROVDE 45 X 50 DICONAL AT ALL CORNERS OF ORENINGS AND
STEPS IN WALLS, 'SLABS, AND BEAMS

B
3
3
|
P

2207 (MN)

FRONT FACE %" CHAMFER
REINFORCED CONCRETE: + (Tve)
1. ALL STRUCTURAL CONCRETE HAS BEEN DESIGNED IN ACCORDANCE WITH ACI 318 1

ALL STRUCTURAL CONCRETE CONSTRUCTION WORK SHALL CONFORM TO ACI 301
UNLESS NOTED OTHERWISE.

WALL EXPANSION JOINT DETAIL CONTRACTION JOINT DETAIL

PERFORATED DRAIN SHALL BE CONNECTED ALL CAST-IN-PLACE WALLS @ AL CAST-IN-PLACE WALS ©
T0 6" SOLID DRAN PIPE WHICH GOES 850" NAX SPACING 2-0" MAX SPACING
UNDER THE ACCESS DRIVE AND DAYLIGHTS
ON THE WEST SIDE. SOLID DISCHARGE
PIPES SHALL BE PROVDED, A WeXWlia
CONCRETE SHALL HAVE MINIMUM 28 DAY COMPRESSIVE STRENGTHS OF 3000 COMPAGTED STRUGTURAL 0 FEET OF WAL LENGTH.
(Psi). AL PER GEOTECH, P TN 'SLOPE SHALL BF 2%
HEIGHT TO MATCH " To£
4. CONCRETE COVERAGE FOR REINFORCING STEEL SHALL PROVIDE THE FOOTING DEPTH . hes

FOLLOWING: #5012 w

|
2. ALL CONCRETE WALLS AND SLABS EXPOSED TO THE WEATHER AND GARAGE T
FLODR SLABS SHALL HAVE 5-7% OF ENTRAINED AR

UNFORMED SURFACES POURED PERMANENTLY AGAINST EARTH: 3 INCHES

FORMED SURFACES EXPOSED TO EARTH OR WEATHER:
#5 BAR OR LESS: 11/2 INCHES WALL TYPICAL SECTION

#6 BAR OR GREATER: 2 INCHES
NOT EXPOSED TO EARTH, WEATHER, DR FLUID:

SLABS AND WALLS, INTERIOR FACE: 1 INCH

BEAM AND COLUMNS: 1 1/2 INCHES

5. HOT AND COLD WEATHER CONCRETING PROCEDURES SHALL CONFORM TO THE
RECOMMENDATIONS N THE ACI NANUAL OF GONCRETE PRACTICE.

Lot 644
Mountain Village

6. CONTRACTOR SHALL COORDINATE ALL EMBEDS, PENETRATIONS, OPENINGS, AND
VERIFY ALL PLAN DIMENSIONS PRIOR TO FORMING AND POURING CONCRETE.

7. CONSTRUCTION JOINTS SHALL BE LAID OUT TO MINIMIZE THE NUMBER OF
CONSTRUCTION JOINTS IN EACH INVIDUL STRUCTURE, CONSTRUCTION JOINTS IN
NOT O CLOSE TO WALL CORNERS OR INTERSECTIONS SUCH bax 70" @ 1

Tk BVIDE ADDITONAL -CORNER R N TERSELTION RENFORCENENT.

§ BARS_ON EACH
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1. STRUCTURAL ERECTION AND BRACING: THE STRUCTURAL DRAWINGS ILLUSTRATE ‘ FILLET LENGTH =
THE COMPLETED STRUCTURE WITH ALL ELEWENTS IN THEIR FINAL POSTIONS BLOCKOUT DIAMETER
RACED. | THE CONTRACTOR. IN THE PROPER. SEQUENCE SHALL | #4 @ 127 MAX PLUS B0 X

BROVIDE, SHORNG D BRACNG 29 WAy B REGUIRED DURING CONSTRUCTON REINFORCEMENT
TOCAGHIEVE THE FHAL COMPLETED. STRUCTURE. CONTACT ENGIELR. TOR DIAMETER
CONSULTATION (NOT IN CONTRACT) AS REQUIRED.

2. DIMENSIONS: CHECK ALL DIMENSIONS AGAINST FIELD AND ARCHITECTURAL
DRAWINGS PRIOR TO CONSTRUCTION. DO NOT SCALE DRAWINGS.

IZE,

CONSTRUCTION PRACTICES: THE GENERAL CONTRACTOR IS RESPONSIBLE FOR
fEANS, METHODS, TECHNIQUES, SEQUENCES AND PROCEDURES FOR PLAN
CONSTRUCTION OF THIS PROJECT. NOTIFY STRUCTURAL ENGINEER OF OMISSIONS

OR CONFLICTS BETWEEN THE WORKING DRAWINGS AND EXISTING CONDITIONS. FOOTING STEP

ELEVATION TYPICAL WALL PENETRATION DETAIL

)
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4. COORDINATE REQUIREMENTS FOR MECHANICAL/ELECTRICAL/PLUMBING
PENETRATIONS THROUGH STRUCTURAL ELEMENTS WITH STRUCTURAL ENGINEER.
PRIOR 10 INSTALLATION OF SUCH EQUIPENT OR GTHER TTEWS 70 BE. ATIAGHED
TO THE STRUCTURE, THE CONTRACTOR SHALL OBTAIN APPROVAL
CONNECTIONS AND. SUPBORT. | CONTRACTOR SHALL FURNISHT AEQUIRRD HANGERS,

CONNECTIONS, ETC. REQUIRED FOR INSTALLATION OF SUCH ITEMS, UNLESS

SPECIFICALLY NOTED ON PLANS.

Revzon
tone: PERMIT SUBMITTAL

5. JOBSITE SAFETY IS THE SOLE RESPONSIBILITY OF THE CONTRACTOR. ALL
METHODS USED FOR CONSTRUCTION SHALL BE IN ACCORDANCE WITH THE LATEST
EDITION OF THE IRC.

6. THE STRUCTURAL ENGINEER MAY MAKE PERIODIC OBSERVATION VISITS TO THE

JOBSITE FOR DETERMINATION OF GENERAL CONFORMANCE WITH THE

CONSTRUCTION DOCUMENTS. ~ SUCH DBSERVATION VISITS SHALL NOT REPLACE
REQUIRED INSPECTIONS BY THE GOVERNING AUTHORITIES OR SERVE AS "SPECIAL
INSPECTIONS” AS MAY BE REQUIRED BY THE INTERNATIONAL BUILDING CODE.

7. THOUGH EVERY EFFORT HAS BEEN MADE TO FROVIDE A COMPLETE AND CLEAR
SET_OF CONSTRUCTION DOCUMENTS, DISCREPANCIES OR OMISSIONS MAY OCCUR. Retaining Wall Details
OF THESE DRAWINGS ANTICIPATES CODPERATION AND_CONTINUED
COMMUN\CAT\ON BETWEEN THE CONTRACTOR, ARCHITECT AND ENGINEER TO
PROVIDE THE BEST POSSIELE STRUCTURE' THESE INGS HAVE BEEN
PREPARED FOJ F A QUALIFIED CONTRACTOR EXPERIENCED IN THE
CONSTRUCTION. TECHIGUES AND- SYSTENS DEPICTED g o




TOWN OF MOUNTAIN VILLAGE
Town Council Meeting

August 17,

l1 p.m.

2023

During Mountain Village government meetings and forums, there will be an opportunity for the public to speak. If
you would like to address the board(s), we ask that you approach the podium, state your name and affiliation, and
speak into the microphone. Meetings are filmed and archived and the audio is recorded, so it is necessary to speak
loud and clear for the listening audience. If you provide your email address below, we will add you to our
distribution list ensuring you will receive timely and important news and information about the Town of Mountain

Village. Thank you for your cooperation.
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Town Council Meeting
August 17, 2023
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During Mountain Village government meetings and forums, there will be an opportunity for the public to speak. If
you would like to address the board(s), we ask that you approach the podium, state your name and affiliation, and
speak into the microphone. Meetings are filmed and archived and the audio is recorded, so it is necessary to speak
loud and clear for the listening audience. If you provide your email address below, we will add you to our
distribution list ensuring you will receive timely and important news and information about the Town of Mountain
Village. Thank you for your cooperation.
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Name: -//Z(éKM M%/Q

Date: August 17, 2023

COMMUNITY GRANT COMMITTEE AP-
POINTMENTS for Two Regular Seats.

Vote for Two (2) Regular Seats:
Kristin Farkas

Liz Caton

Diana Farrell

Heather Knox
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Mike Sanders
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Date: August 17, 2023

COMMUNITY GRANT COMMITTEE AP-
POINTMENTS for Two Regular Seats.

Vote for Two (2) Regular Seats:
Kristin Farkas

Liz Caton

Diana Farrell

Heather Knox
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Mike Sanders
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/
Date: August 17, 2023

COMMUNITY GRANT COMMITTEE AP-
POINTMENTS for Two Regular Seats.

Vote for Two (2) Regular Seats:

Kristin Farkas

X Liz Caton

Diana Farrell

Heather Knox

X Mike Sanders
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Date: August 17, 2023

COMMUNITY GRANT COMMITTEE AP-
POINTMENTS for Two Regular Seats.

Vote for Two (2) Regular Seats:
Kristin Farkas

Liz Caton

Diana Farrell

Heather Knox

Nidd

Mike Sanders
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Date: August 17, 2023

COMMUNITY GRANT COMMITTEE AP-
POINTMENTS for Two Regular Seats.

Vote forTwo (2) Regular Seats:
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Liz Caton
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Heather Knox

Mike Sanders
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Date: August 17, 2023

COMMUNITY GRANT COMMITTEE AP-
POINTMENTS for Two Regular Seats.

Vote for Two (2) Regular Seats:
Kristin Farkas

Liz Caton
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Name: \ g/

Date: AugLst 17, 2023

ETHICS COMMISSION APPOINTMENTS
for One Regular Seats and One
Alternate Seat (if applicable).

Vote for One (1) Regular Seat:
X Mike vWeist

- Valentina Estrella

- Diana Farrell

Heather Knox

If voting for Mike Weist, write in your vote for
the Alternate seat replacement from the
names above:
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Date: August 17, 2023

ETHICS COMMISSION APPOINTMENTS
for One Regular Seats and One
Alternate Seat (if applicable).

Vote for-One (1) Regular Seat:
Mike Weist

—_—

Valentina Estrella

—_—

- Diana Farrell

ﬂ><_\ Heather Knox

If voting for Mike Weist, write in your vote for
the Alternate seat replacement from the
names above:
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Date: August 17, 2023

ETHICS COMMISSION APPOINTMENTS
for One Regular Seats and One
Alternate Seat (if applicable).

Vote for One (1) Regular Seat:

z Mike Weist

Valentina Estrella

Diana Farrell

Heather Knox

If voting for Mike Weist, write in your vote for
the Alternate seat replacement from the

names above:
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Date: August 17, 2023

ETHICS COMMISSION APPOINTMENTS
for One Regular Seats and One
Alternate Seat (if applicable).

Vote for One (1) Regular Seat:
Mike Weist

Valentina Estrella

" Diana Farrell
Heather Knox
If voting for Mike Weist, write in your vote for

the Alternate seat replacement from the

names above:
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Date: August 17, 2023

ETHICS COMMISSION APPOINTMENTS
for One Regular Seats and One
Alternate Seat (if applicable).

Vote for One (1) Regular Seat:
Mike Weist
Valentina Estrella
Diana Farrell

Z Heather Knox

If voting for Mike Weist, write in your vote for
the Alternate seat replacement from the

names above:
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Date: August 17, 2023

ETHICS COMMISSION APPOINTMENTS
for One Regular Seats and One
Alternate Seat (if applicable).

Vote for One (1) Regular Seat:
Mike Weist
Valentina Estrella
Diana Farrell

2 N\, Heather Knox

If voting for Mike Weist, write in your vote for
the Alternate seat replacement from the

names above:




August 15, 2023 BILL E. KYRIAGIS
303 575 7506
BKYRIAGIS@OTTENJOHNSON.COM

VIA E-MAIL —MVCLERK @M TNVILLAGE.ORG

Town Council

Town of Mountain Village

455 Mountain Village Boulevard
Mountain Village, CO 81435

Re: Proposed Initiated Ordinance Amending the Community Development Code by Adding a New
Section 17.3.23 Providing Standards and Requirements to Grant Variances from the Maximum
Building Height in the Village Center Zone Set Forth in Section 17.3.12 (the “Proposed
Ordinance’)

Dear Mayor and Town Council Members:

Asyou know, this firm comprises part of the team representing Tiara Telluride, LLC (“Tiara”) in connection
with its applications for aMajor Subdivision for Lot 109R and Tract OS-3BR-2 (the “Subdivision”), aMajor
PUD Amendment to the Lot 109R PUD (the “PUD Amendment”) originally approved in 2010 (the
“2010 PUD"), which PUD Amendment includes and associated rezoning of the resulting Lot 109R2, and the
rezoning of the resulting Tract OS-3BR-2R (the “Rezoning), with a vested property right to complete the
development (the “Vested Rights,” and together with the applications for the Subdivision, the PUD
Amendment, and the Rezoning, the “Applications’). The Applications areintended to allow Tiarato develop
afive-star hotel that will be operated by Six Senses (the “Project”).

| am writing to provide comment for your August 17, 2023 meeting on Agenda ltem 13, relating to the above-
referenced Proposed Ordinance, and to urge you to reect it. Please also include this letter in the records
relating to Agenda Items 14, 16 and 17 (relating to the Applications).

The proponents of the Proposed Ordinance are Winston Kelly, and his attorney, Joe Coleman. Asthe Council
isaware, Mr. Kelly and hiswife are the most vociferous opponents of the Project. They are concerned that the
Project will block views from their properties across Mountain Village. The Kellys' entities purchased these
propertiesin 2019, knowing that Lot 109R was already approved with vested rights for a building up to 88'9.”
They had no reasonable expectation that their single-family lots would have views in perpetuity across an
important part of the Village Center. Despite this, for more than ayear, they have been sparing no expense to
create a windfall for themselves, and obtain the functional equivalent of a view corridor easement for
themselves over Tiara s property without paying Tiara for it. (While the Kellys have provided no value to
Tiaraor to the Town, they have spent hundreds of thousands of dollars on at least three law firms, an engineer
and aland planner in furtherance of this effort, and have already filed one lawsuit against the Town and Tiara.)

2932202.2



Town of Mountain Village
August 15, 2023
Page 2

Substantively, the Proposed Ordinance is poorly drafted and vague, using language like “waivers’ and
“variances’ without references to specific provisions of the Town's Community Development Code (the
“CDC"). Cross-references to subsections are inconsistent, using lowercase letters where it appears the intent
was to use capital letters. Thereis ambiguity in the “voting” requirements. While these kinds of issues may
seem like nitpicking, clarity in code drafting is important to ensure that an ordinance is enforceable, and to
allow predictability for applicants. Frankly, it isaso important to avoid litigation.

The Proposed Ordinance also represents a poor approach to land use planning. The CDC aready contains
standards relating to height and modification of building heights. The Comprehensive Plan does too. Under
the Town’s Charter and the CDC, the Town Council is vested with authority to make relevant determinations
under the CDC. In particular, Town Council is comprised of the elected representatives of all of the Town,
and is entrusted to make decisions based on the best interests of the Town as a whole. Town Council aso
appoints members to the Design Review Board, who have a similarly broad mandate to consider the Town’'s
best interests. See CDC 8§ 17.4.11.A. Both bodies operate through public meetings with numerous
opportunities for public input. In contrast, the Proposed Ordinance purports to vest neighboring property
owners with veto rights over development that occursin the Village Center. Undoubtedly, majestic vistas are
part of what make the Town such an amazing place, but the Village Center is part of the core economic engine
for the Town. Granting a veto right to neighbors to alow them to dictate development patterns in the Village
Center will have a significant detrimental effect on the Town’'s ability to achieve the critical goalslaid out in
the Comprehensive Plan.

Finally, while the Proposed Ordinance appears to be intentionally vague in not stating so directly, the clear
intent is to attempt to invalidate Tiara's existing approvals. Tiara disputes whether that would, in fact, be the
case under the incredibly poor language in the Proposed Ordinance, but any suggestion that Tiara's existing
approvals could be “declared expired and null and void as of June 1, 2023” would compel Tiarato commence
litigation immediately upon approval of the Proposed Ordinance. This would be the result of the Kellys
actions, but any consequences would, unfortunately, fall on the Town, itself. Unlike the Kellys, Tiara has
vested rights and alegitimate expectation of entitlement to build at the approved height. Accordingly, without
limitation, Tiara would assert claims under the existing Development Agreement, as well as the Vested
Property Rights Act, C.R.S. § 24-68-101, et seq. The Town would be exposed to millions of dollars of liability
for such claims. This is not intended as a threat, but rather is an attempt to make clear the necessary
consequences of approval of the Proposed Ordinance, given the potential risk to Tiara's multi-million dollar
investment in the Project.

In contrast, the Kellys lack any reasonable expectation or entitlement, and their efforts are aimed at advancing
their own narrow self-interest. While it is true that they have gathered the necessary signatures to put the
Proposed Ordinance in front of the Council, the threshold for doing so is low, and there is no doubt that they
were aided in their effort to secure signatures by drafting vague and misleading language that does not even
mention Lot 109R or the Project, despite that being the clear target of the Proposed Ordinance.

The Project should be approved on itsown merits. It advancescritical objectives of the Town's Comprehensive
Plan, both as stated in the 2011 version of the Comprehensive Plan, and the 2022 amendment. As the text of
the Proposed Ordinance acknowledges, the Comprehensive Plan expresses the Town’ s community values, and
was developed through an intense public process spanning years. It expressly contemplates allowing taller
buildingswhere doing so will help advance critical community goals. The Project will do exactly that, bringing
a flagship, five-star hotel operator (Six Senses) to Town, driving visitation and increasing spending at local
businesses that are counting on it for the continued success and vitality of the Town. The Project will achieve
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Town of Mountain Village
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Page 3

these goals while delivering far more on-site empl oyee housing than the CDC requires, providing all requested
public parking spaces, and activating an entirely new plaza at the north end of the Village Center, among other
benefits. If the Kellys have their way, these kinds of public benefits would al go away, so that they can
preserve the views from their single-family lots and increase the value of their own investments.

Tiaratrusts that the Town will focus on the broader public interest when making its decision on the Proposed
Ordinance, and respectfully submits that that will compel adecision to regject it.

Very truly yours,

Bill E. Kyriagis
For the Firm

BEK/Im

cc: David H. McConaughy (By Email)
Chrigtine Gazda (By Email)
Michelle Haynes (By Email)
Amy Ward (By Email)
Cynthia Stovall (By Email)
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Steven Paletz

Akerman LLP
1900 16th Street
Suite 950

Denver, CO 80202

T:303 260 7712
F:303 260 7714

August 15, 2023

VIA E-MAIL (MVCLERK@MTNVILLAGE.ORG; COUNCIL@MTNVILLAGE.ORG)

Town Council

Town of Mountain Village

455 Mountain Village Blvd
Mountain Village, CO 81435

Re:  Proposed Initiated Ordinance Amending the Community Development Code by Adding a
New Section 17.3.23 Providing Standards and Requirements to Grant Variances from the
Maximum Building Height in the Village Center Zone Set Forth in Section 17.3.12 (the
“Proposed Ordinance”)

Dear Mayor Prohaska and Honored Members of Town Council:

I have had the privilege of being part of a team of attorneys representing Tiara Telluride, LLC
("Tiara") in connection with its pursuit of approvals of its applications pending before Town
Council. These applications will be considered by Town Council in Agenda Items 14, 16 and 17
of the August 17, 2023, Agenda for the Town of Mountain Village Town Council Regular Meeting.

My colleague, Bill Kyriagis, has also submitted correspondence on behalf of Tiara focusing on
various concerns with the Proposed Ordinance. In the interest of avoiding repetition, | will simply
state that | concur with his letter. However, having worked closely with the Town Staff over the
last 16 months and having had the opportunity to get to know the community personally, I felt
compelled to share some of my own thoughts on the Proposed Ordinance and how I believe it will
damage the community of Mountain Village. | respectfully request that Town Council reject the
Proposed Ordinance at its August 17th meeting.

Mountain Village is a community focused Town, where the citizens are keenly aware of what is
going on in their Town and all residents are impacted in different ways by the development that
has occurred in Mountain Village over the last twenty-five years. The impact of development in
Mountain Village has been positive and supported the growth of the Town into the world-class
destination that it is today. While each member of the community may form their own opinion on
a certain project, the community elects members of Town Council to represent the community in
exercising their best judgment to make Mountain Village a vibrant and thriving community, with
smart and effective development. The Town Council exercises their judgment and applies the

akerman.com
72250978;1



criteria in the Town's Code to make the best decision possible for the community. This system has
worked effectively for Mountain Village for close to 30 years.

The Proposed Ordinance seeks to drive a wedge in the cohesive nature of the Mountain Village
community by allowing a select few individuals to dictate the future of the Town. If the Proposed
Ordinance is adopted, the community and Town Council would no longer be in control of the
future of Mountain Village, but rather a select few individuals would obtain that control, creating
a system where certain members of the community have a direct say about the future of the Town
and other members of the community have no say at all. While | certainly understand the desire of
the individual that has proposed this ordinance to obtain control over the future of the development
of the most important area of the Town, ultimately the Village Core belongs to the entire Mountain
Village community and the entire community, through Town Council, should have a say in its
future. This Proposed Ordinance gives certain citizens more power than others and is inconsistent
with the values and principles of Mountain Village.

I am truly concerned that if the Town Council adopts the proposed ordinance, the status quo of the
community's cohesion in working together to create a thriving Town will be forever tarnished. I
urge you to reject the proposed ordinance before you.

Sincerely,

Steven Paletz

72250978;1



I've read Dan Jansen's written comment on this matter. He articulated the core issues very well. We
have very limited land in Mountain Village and a historically weak vibrancy and economy because of a
lack of hotels, which frankly don't do well is this remote resort economy. Hotels are essential to the
resort experience, to workers having a decent opportunity, without long off-seasons. California has
wrecked itself in metropolitan areas with height limitations, causing economic, pollution and multi hour
commute times.

Building taller buildings is expensive, but is the only solution for some of these projects where we have
limited land, and to have a healthy economy for those who live and work in this village.

The Madeline serves as an example of this issue. It was planned to be 8 or 10 feet taller. The neighbors
protesting and filed lawsuits, that ended with the building being "forced" to lower its height by 8 or 10'
by taking some height out of each floor and permanently reducing its appeal and functionality. The
protests against the height were loud and were a public campaign, including "NO ON 50/51" campaign
with people wearing hats with that slogan on them. This was a bitter campaign against this hotel by the
residents of this Town.

The builder, Bob Levine, borrowed $146 million to build this project and it was sold at foreclosure the
next year for $46 million. The Peaks is tall and was similar. The loan on the Peaks was appx $130 mil
and it went through foreclosure a year or so later, selling for around $30 million.

The role of a hotel in a remote community like ours is critical, unless we are OK being Ridgway or Ouray,
which are lovely communities, but don't have the amazing potential of Telluride/Mountain Village. Our
land limitations, which are more than terrain and include that we are "PUD" created by approval of the
County, leave Mountain Village with very scarce land and needs for guest beds and worker housing that
simply cannot be accommodated by catering to the self- interest of neighbors. Having a hotel or home
constructed next to you is a real inconvenience. When your residence was built, it was a real
inconvenience to your neighbors. Today, we're putting in sidewalks near the Centrum bus stop (below
the Conf Center) which is very disruptive, noisy and inconvenient and it is a relatively simple project.
Perhaps it's like getting a knee replacement. Not fun, but a great value for the long haul.

The core economy of a community is a lot of effort, understanding and patience. | don't blame folks for
not wanting to see lights, lose their view or endure construction. It simply is inappropriate in the sense
of what we are trying to create here, and our obligation to see this through to a sustainable and vibrant
resort community that is a great place to live and visit.

The "not in my back yard" reaction has become the norm with folks, partially because the need to create
a sustainable and vibrant economy is not well understood. These projects are critical and | hope we
learn from the Madeline, that forcing the height down, permanently impaired a building that today -
everyone appreciates. We need to grow as a resort community to end up a great place to live and work.

Chuck Horning



COLEMAN & QUIGLEY, LLC

Attorneys at Law
Joseph Coleman 2454 Patterson Road, Suite 200
Isaiah Quigley Grand Junction, CO 81505
Timothy E. Foster Telephone: (970) 242-3311

Stuart R. Foster

August 10, 2023

Via email: council@mtnvillage.org

Town of Mountain Village Council

Re: Lot 109R (August 17, 2023 Council Meeting”
Dear Honorable Council Members:

Town elections resulted in new Council members being asked to evaluate a 2009 Application for
approval of a Lot 109 PUD. This letter generally addresses the complexity of your task of getting
up to speed regarding a 14-year development saga.

Before I address the issues, I note that a good way to understand the history of an issue is to start
by consideration of past events and putting them in historical perspective. For example, what
prompted approval of a 2009 plan and why was it not been built in the succeeding 13 years?

Personal Background. Let me introduce myself to the new Mayor and Council members, I am
an attorney who represents Winston Kelly and his companies, owners of Lot 102 an multiple
other property in the Town. I was also privileged to represent the ski company when it was
owned by Joe Zoline in the late 1970’s, and later owned by Ron Allred in the 1980’s and early
1990’s. I also represented the Mountain Village Metropolitan District, prior to its evolution into
the Town of Mountain Village.

In the 1970’s, I only saw paper plans and heard about future dreams. Financial pressure was
great at that time but the founders and early owners, particularly Ron Allred and Jim Wells,
worked hard not to allow financial concerns to defeat their dream of creating the world’s best ski
Town.

To be the world’s best ski Town, the Mountain Village could not follow the “I-70 ski town blue
print” of high rises being repeatedly approved. If one has a “Front Range” population of millions
within short freeway drive time, bigger may be better. Higher buildings with obstructed views
are a cost one might be willing to pay along I-70 but at the cost of forgetting the opportunity of
becoming the “world’s best ski Town.”

The Mountain Village was designed to be different. The Town Charter and detailed “CDC”
provisions (and later Comprehensive Plans)were to ensure that the Town would adhere to the



dream of quality so its legacy would not be controlled by a simple idea that “immediate money is
worth settling for less than the best.” “Bigger is not better” if the goal is being the best.

Now let us focus on what has become a tortured history of Lot 109. Tiara requests that you
rubber stamp a 2010 Council approval, as if significant changes to the project are merely
“amendments” to a plan. Tiara hopes you overlook the fact that the 2009 filing has little or no
resemblance to the current Application.

Comprehensive Plan. In the Town’s early years, its future and prosperity rested with the owner
of the ski company. Fortunately, the ski company had Ron Allred. Mr. Allred faced temptations;
the promise of short-term benefits (e.g., money to pay bills) but compromising long-term goals.
Still, he fought hard to adhere to his plans from day one; build the world’s best ski Town. Just
look at the Town; be proud of Ron remaining true to his dream. Now is your opportunity to
advance and be part of the dream. The Town has its unique charm but must preserve majestic
Mountain Views to be the “best ski town in the world”. Building 80, 90, 100 and more feet tall
projects preclude preserving the Mountain Village’s unique charm.

By 2011, the Town residents were ready to implement the Town’s first Comprehensive Plan to
control future development. Years of work had gone into the 2011 Comprehensive Plan. The ski
company was wise enough to know that input from the Town residents would advance both the
Town and ski company’s fortunes. Thus, the 2011 Comp Plan was adopted. Developers were
directed to the Comp Plan, the CDC and Planning Staff to insure the best for the Town. You are
now being asked, in 2023, to approve, by “amendment,” a basically new plan that was never
subject to any Comp. Plan review and which disregards CDC mandates about height and mass.

2009 LOT 109 APPLICATION. Remember the “Great Recession”; who does not? While in
retrospect one can generally date the Great Recession from Lehman’s collapse in late 2007 until
2009, don’t forget the “American Recovery and Reinvestment Act of 2009” ($787 billion
stimulus package) that recognized that the struggles from the recession continued into 2010-
2011. Towns, including the Mountain Village, worried about jobs, growth, and money; for
economic reasons plans, which in retrospect, were not always best, were approved.

In the 2010-2011 economic environment, the then Lot 109 developer came forward with a poor
plan for Lot 109 (explaining why no one has built per the plan for 13 years). The 2010 approved
plan was not consistent with the goal of remaining the best ski Town in the world but in 2010, it
had collateral justification, i.e., Town economic concerns.

The exiting 2010 PUD for Lot 109 is a relic that the owner of the property, the Town and the
residents all dislike. The 2010 PUD was approved without consideration of any Comprehensive
Plans or compliance with CDC provisions, explaining the community dislike (as expressed in the
initiative also before you on August 17th). The ill-advised 2010 approval has continued for 13
years; its time to dismiss the purported amendment process, not only doing the right thing but
also demonstrating respect for the residents that have stood up to oppose anyone who tries to
‘side-step’ both Comp Plans and CDC limitations.



Amendment? Why is the 2009 Plan being “amended,” instead of the new owner presenting a
new plan by a new Application? The answer is simple; a blatant attempt to ignore the Comp
Plans and not be judged by current CDC height, mass and other limiting factors.

Not even the land involved in the 2023 “amendment” is the same as the 2009 application. Yes,
“small issues” can be handled by an “amendment,” but an entirely different footprint, greater
mass, higher heights, totally different design and changed land define a “new application,” not an
amendment.

A new project requires a new Application. It is impossible to argue with prior Mayor Laila
Benitez’s January 19, 2023 statement at the Council hearing (that lead to a 6 to 1 vote to deny the
Lot 109 attempt to “dress up” a 2009 plan and pretend it was a “mere amendment”).

“I lost 3 hours of sleep last night on this. Because after all the PUDs I’ve looked at
and after looking at the CDC for years. I think 7 %2 year now. I can’t find a way to
say, you know what, this is an amendment to a PUD. The honest truth is in my gut
I know that this is not an amendment. This is absolutely a new PUD with new public
benefits with new parking, with new... I mean you are looking at a completely
different footprint. I cannot see moving forward with a continuance. I’m sorry. My
request would be for a denial at this point, and for you to come back with a new
PUD application. I’m afraid that’s my final feeling on this. And it really does hurt
me because I love what you guys have done design wise. I think you are going in
the right direction, but I feel like it is a misuse of town property and the town’s trust
to say that this is the same PUD. Because it’s not. So anyways. Sorry to be
emotional about it. I never like to deny something but that’s how I feel. Um, anyone
else?”

Remember, mis-naming the process as an “amendment” is for only one reason. The applicant
wants to avoid the Community’s wishes, first expressed in 2011 and recently updated in 2022
formal Comp Plans. What a ‘slap in the face’ of all residents, planners, DRB members and
Council who worked on the Comp Plans.

So far, Lot 109 has avoided complying with the CDC by arguing for keeping the height, mass
and other concessions from the old 2010 plan but proposing a new project. The CDC should not
be so easily ignored, particularly on Lot 109R considering its core location. Its 2023; disregard
of standards in 2010 should no longer be prolonged. Its time Applicant finally recognizes that
the Mountain Village does not seek to become another “Vail” by ever increasing the number of
high-rise obstructions to its world class mountain views. Rather, the Mountain Village simply
wants to maintain its status as the world’s best ski Town.

Conclusion. The economic conditions that led to the 2010 Council’s approval of the the Lot
109R PUD no longer exist. Additionally, the Town has adopted two Comp Plans since 2010 and
Lot 109 should be judged (like all proposed developments) by contemporary standards, not 2009
standards. That is what residents expect and all other developers want. Mountain Village can
remain the world’s best sky area, as the pioneers of the Town dreamed, but only if all projects are
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evaluated on their merits and subjected to current standards that both the Town and the residents
have approved.

Declaring the reality that Lot 109 is pursuing a “new application” will also allow the new
Council members an opportunity to consider and understand the facts of this Lot and the
proposed development. Expecting anyone to quickly understand a 13-year-old PUD (approved
under 2010 standards and 2010 economic conditions) is unreasonable. Moreover, Staff, the DRB
and prior Council have spent over a year considering this project. New Council members have
had a few weeks to work on this matter. Developer is trying to place a “round peg” into a
“square hole”, by putting forth a “new plan” under the guise of a “mere amendment.”

Carryover Council members, please be fair to the new members; they need time to understand
the tortured history of a 2009 application, the 2010 approved Plan and the 13-year delay by the
Lot owners (no lot owners have wanted to build what was approved). Also, avoiding two
Community developed Comp Plans (leading to a petition by the Community to re-assert input on
the Town’s future) are not how the Town planning should work. Simply end the fagade of an
“amendment” by denying it. If the Lot owner again gets angry and says he will spite the town by
building per the old plan that no one wants, remember the proposed initiative was written to
nullify such threats. The initiative should be adopted by the Council at the August 17" meeting
to pre-empt the threats by the Lot owner (and to save the expense of a special election and to
avoid conditioning the Residents to govern by repeat initiatives). The Lot owner is free to file a
new application, unless it never intended to build the project in the first instance (a possibility in
light of the allege “Six Sense Letter of Intent” never progressing to any enforceable agreement
per conditions in the letter of intent itself).

Misuse of the “amendment process”, to sidestep Comp Plan and CDC “height and mass” limits,
will just prompt more direct citizen action. Council can and should prevent Lot 109 from
becoming such a divisive issue. Too many people have given a lifetime of work to make
Mountain Village the world’s best ski Town. The Town can preserve that earned status by
adhering to the CDC code provisions and the Comp Plan.

Denying the “amendment” by clearly stating the development will require a new application
will simplify everyone’s life and advance the prospect of a serious developer acquiring the Lot
and proceeding timely with a plan that meets community and Town expectations.

Sincerely:

Coleman and Quigley, LLC

e

Joseph Coleman
xc: Mitn Village Planning Department- award@mtnvillate.org

Mitn Village Clerk-johnston@mtnvillage.org
Michelle Haynes[mhaynes@mtnvillage.org]



August 10, 2023
To: Mountain Village Town Council
Re: Major PUD Amendment to 109R

At the end of the June 15 Town Council Meeting, the Town Council provided four specific items that
needed to be addressed by the applicant: a comprehensive traffic study, the hotel covenant, the Shirana
construction mitigation plan, and a 3D rendering showing the proposed hotel in the current
neighborhood. In the applicant’s current materials, they once again fail to adequately address all of
these items.

Traffic Study: Beginning in 2022, several Town employees raised concerns about the traffic circulation in
Tract 0S-3-BR2, which will be the proposed hotel’s back of house and location of the Town emergency
access lane, and is already the site of the Town Trash Facility, two private garage entrances, the public
bus turnaround, a drop-off area for deliveries, and parking. More than 1 year ago, Mountain Village
Public Works Director Finn Kjome stated: “The entire back of house, garage entrance and trash facility is
insufficient for a hotel of this size. Applicant should show how this all functions together during the
height of the seasons.” [emphasis added]. JD Wise, former Assistant Public Works Director, raised
similar concerns: “Can a delivery truck access the loading bay if a trash truck is servicing the trash
facility? If the UPS truck shows up when there is a semi-truck in the loading bay where do they park?
Can a public transit bus pull through while a delivery or trash pickup is happening? What happens if two
delivery trucks show up at the same time? | am concerned that this area will be frequently clogged up. If
vehicles are not able to pull through this will be problematic as currently this represents the last best
place to turn around large vehicles/trucks/RVs traveling on MV Blvd.” Transit and Recreation Director
Jim Loebe has said: “[W]e’re just trying to fit too much stuff in too small of a space in this turnaround
area.” Mr. Kjome had also requested an operational plan on how the area would function with multiple
vehicles using it at the same time, on both a normal day and peak times.!

Prior to the August 2022 meeting, Town Council required conducting a traffic, circulation study and an
impact study, stating “[w]e would expect the traffic study to better address the use interface in this
area.” [emphasis added]. On page 75 of the 8/18/22 packet, the Town Council reiterated that “[t]he
town needs to see how the circulation plans will work” in order to avoid creating vehicular or pedestrian
circulation hazards or parking, trash or service delivery congestion, and on page 77, further stated that
the traffic study is necessary to understand circulation for the various uses within the area of the Trash
Building.

LFinn Kjome, 5/23/22: “The delivery area is insufficient in size. Please provide the square footage
calculations on how the delivery area was derived. Please provide an operational plan on how this
functions on a normal day and also during the peak times of the years such as Christmas Holiday. Please
provide an operational plan that explains what happens with hotel delivery trucks when the loading
dock is full and a second truck shows up or what the delivery truck does when the Town trash pickup is
going on.” [emphasis added]



To date, the applicant has not addressed these specific questions. In the latest traffic study provided by
applicant, they provide separate diagrams for passenger vehicles, a WB-50 truck (which will block
Shirana and Westermere garages and the Trash Facility when entering the loading dock), an SU-30 trash
truck, and the public bus. They also measured traffic volume on Mountain Village Boulevard, but not
Tract OS-3-BR2 itself. Where is the operational plan showing multiple concurrent uses that has been
requested numerous times by the Town? Where is the study measuring the traffic volume in the lot?

Hotel Covenant: Section 1.1.5 provides that some elements of the spa/fitness center and pool “may” be
made available to the general public. The applicant has also not provided an update on the status of its
final contract with Six Senses.

Shirana Construction Mitigation Plan: As a homeowner at Shirana, | participated in a 7/25 call regarding
construction mitigation. The proposed “plan” lacked meaningful detail, making it impossible to progress
the conversation.

3D Rendering: The 3D rendering by applicant shows the proposed hotel dwarfing neighboring buildings
including Shirana and Westermere. It did not include nearby peer hotels such as the Madeline and The
Peaks/See Forever, thus failing to give a complete picture of its impact on Mountain Village.

With this applicant, the vagueness is the point. The applicant’s position is that open issues will
eventually be addressed, a position similar to the one it took when it presented its High Noon Ranch
project in Driggs, Idaho. That community refused to let the applicant ram through a project lacking in
details, and rejected it. Mountain Village should do the same. This project has dragged on needlessly,
consuming immeasurable time and resources and leading to ongoing litigation. The Town Council has a
fiduciary duty to the Town of Mountain Village to ensure that this project is in the best interest of the
Town and the public. The applicant has been given ample opportunity to show that it is, and has
repeatedly failed to do so.

Jackie and Alan Kadin



From: Tami Richardson

To: council; Michelle Haynes; mvclerk
Subject: Thank you for your Consideration
Date: Thursday, August 10, 2023 5:02:37 PM

Dear Mayor, Mayor pro tem, Town Council, and Staff,

My name is Tami Richardson, a Volunteer Circulator for a proposed citizens initiative; more
descript being:

"A proposed ordinance to amend the community code by adding a new section 17.3.23
providing standards and requirements to grant variances from the maximum building height in
the Village Center Zone set forth in Section 17.3.12"

I have spoken with many residents, who simply agree that there is OVERWHELMING
evidence of non compliance and complete discord from the majority of their neighbors on this
project. While some of these residents are not registered voters due to their properties being in
a trust, llc., etc, they are still residents who have a right to a say on what is to be developed in
their beloved town, too tall, too much mass, too many unanswered questions.

In my experience, the ones who appear to want this project seem to be realtors and newer
residents.

Council Duprey summed up the community’s position at the March 17, 2020 council
meeting:

" It was throughout the public comment last meeting but it was to maintain the unique
community character, and preserve natural areas and protected open space, and
development and growth should be done carefully. And I said I think that's where 90%
of the community is. They're not looking for an economic bonanza. They're looking for
I think small increments of improvement, a little better restaurant, things like that, but
they don't want 5,000 more people on the slopes." (time stamp 4:33.41)

" To me this is the hotbed plan and I think the community is really pushing back on it. "
(time stamp 4:35:03)


mailto:richardson.tami@gmail.com
mailto:council@mtnvillage.org
mailto:MHaynes@mtnvillage.org
mailto:mvclerk@mtnvillage.org

Mayor Benitez cogently summed up the community's position at the March 17,2022
Council meeting:

" I'm seeing 98% of our residents coming at us with a very clear message. I mean, it
would be the height of ego for me to ignore that type of feedback. And they're very
clear."

Another point [ would like to make is that we have spoken with numerous other ski town
certified planners, attorneys, mayors and council members, and they do not seem to allow their
PUD's to be extended for more than 2 to 3 yrs, and ONLY if they have minor changes made to
them. So many of us are completely confused as to why TMYV is allowing this 13 year
extension that seeks to greatly modify the original PUD.

Thank you for representing the concerned citizens of your town.

Tami

Tami Richardson
970-471-2969 ( CELL )

" Whatever is Worthy and Right is Never Impossible "



P.O. Box 654 | Ridgway, CO 81432 | 970.964.7927 | chris@alpineplanningllc.com

ALPINE

PLANNING

Mountain Village Town Council
Sent via email to: mvclerk@mtnvillage.org

Dear Town Council Members,

My firm consults with Winston Kelly on land use planning for Lots 104, 89-2C and 89-2B (“Kelly
Properties”). The Kelly Properties are located across from the Sixth Senses Hotel project site that
proposes a Major PUD Amendment, Rezoning and Subdivision to reconfigure the Mountain Village
Hotel PUD currently pending before the Town Council. This memo analyzes the proposed massing,
hotel parking requirements, employee generation and building height for the Sixth Senses Hotel
proposed on Lot 109R in the Town of Mountain Village.

Hotel Massing

The Town of Mountain Village spent significant funds to prepare a SketchUp model of the Village Center
that could be used by developers, the DRB and the Town Council to design and evaluate new or
renovated buildings. The Town website at the following link states:
https://townofmountainvillage.com/business/planning/3d-modeling-of-mountain-village/

“Providing a free SketchUp model is a useful tool for architects, developers, community
members, and planners.”

Here is a screenshot of the model looking towards the Sixth Senses Hotel Site:

Sixth Senses
Hotel Site

The applicant provided a partial SketchUp model a the following link https://autode.sk/3DIYdP2 that
shows how massive the hotel is over surrounding properties as shown in the following screenshots:



https://townofmountainvillage.com/business/planning/3d-modeling-of-mountain-village/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fautode.sk%2f3DlYdP2&c=E,1,xMWBw2_pbXnUj0AfLKIiUNGzo7rdTFSEzSwRrUcJ6iiQd4PwNMc53H39dBJLty6cVaJKrme6epC4HozgMYTz-cXgB-KxvHs5IhevJfPl&typo=1
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The proposed hotel appears to be approximately 4 to 5 stories over Shirana and Westermere with a
significantly larger mass than either of these properties.

While we appreciate the partial SketchUp model, it would be more helpful to show the proposed hotel
within the entire context of the Village Center SketchUp model and for the Kelly Properties so that it can
be evaluated within the overall context of the area.

Hotel Parking

The proposed hotel is required by the Mountain Village Community Development Code (“CDC”) to
provide 116 spaces for the proposed hotel, condo, employee housing, and commercial uses (“Hotel
Uses”) as shown in Table 1. The parking shown in the plan set provides only 111 spaces for the Hotel
Uses so there is a CDC required parking deficiency of four (4) spaces. The reason for this deficiency is
because the applicant has not included all the floor areas for high intensity uses, including the kitchen
and lounge/bar area on Level GIA, or the kitchen on Level 6. The total of high intensity use is estimated
to be approximately 8,703 sq. ft as shown in Table 2, with the hotel lobby/restaurant lounge space on
Level G1A potentially larger than estimated off the floorplans. The applicant should be required to
include all the kitchen areas and the area dedicated to the bar/lounge area on Level G1A to ensure there
is adequate parking for all the floor area dedicated to the high intensity uses, with the floor plans
revised to clearly show the areas and square feet dedicated to high intensity and low intensity
commercial uses.

It is also important to note that the CDC Parking Regulations in Section 17.5.8 do not establish parking
requirements for dorm units, with this use and zoning designation not listed in Table 5-2. CDC Section
17.5.8(A)5 states:

“For uses not listed, the parking requirements shall be determined by the review authority
based upon the parking requirements of a land use that is similar to the proposed use, other
Town parking requirements or professional publications. A parking study may also be submitted
by an applicant to assist the review authority in making this decision.”



Table 1. CDC Parking Requirements

*Town established dorm parking requirement through PUD process.

Table 2. CDC Parking Requirements

The Applicant’s narrative states that the proposed 18 employee dorm rooms and 2 employee
apartments will house over 50 employees as shown in Figure 1. The applicant’s Summary of Community
Benefits indicates that there will be 56 employees living in the 18 dorms and 2 employee condos, with
three (3) people per dorm room. Where will the other 36 plus employees park with only 20 on-site
parking spaces designated for employees?

The applicant is only providing one (1) parking space per each of the 18 dorm rooms that clearly is not
adequate with three (3) employees per dorm room per the applicant’s provided information. The
parking requirements for a dorm room should be higher than an employee apartment because the dorm
units will have three (3) employees in each dorm unit.



Figure 1. Snapshot of Applicant Narrative

project includes an industry-leading five-star hotel, preminm condomininm nnits, best in class food
and beverage outlets. a one-of-a-kind spa, and vnique and exciting retail boutiques. The hotel and
related amenities will be scheduled to operate vear-round. Additionally, the project will include
employee apartments and dormitories providing housing opportunities for over 50 employees,
addressing a significant need for the continned growth of the Town.

The CDC parking requirements do not require parking for the actual number of employees generated by
a proposed land use. The actual number of employees generated by the hotel is significantly higher as
shown in Table 3, with the Town of Mountain Village housing mitigation spreadsheet’s generation rates
indicating a very low employee generation rate of 95 employees for the entire hotel. Telluride and San
Miguel County employee generation rates estimate 148 total employees. Industry standards for a five-
star hotel are typically in the range of 2 to 2.5 employees per hotel room that results in an estimate of
approximately 200 employees for the hotel looking at lodge and efficiency lodge units only (assumes
condos are not in the rental pool). It is estimated that there will be approximately 150 to 200 employees
for the hotel based on regional employee generation rates shown in Exhibit B and industry standards.
This estimate could be higher if some of the penthouse condo units are included in the hotel unit rental
program, and due to the large amount of proposed commercial uses that may not be captured in the
industry standard parking requirements.

Table 3. Employee Housing Generation Rates

Number of Units |Employees Emp. Generation|Employees
Jurisdiction/Use or Area Generated Rate Generated
Mountain Village
Efficiency Lodge/Lodge 81|0.50 emps / unit 0.5 40.5
Condo 20/0.19 emps / unit 0.19 3.8
Commercial Use 25553(2 emps / 1,000 sq. ft. 2 51.106
95
Telluride and San Miguel County Housiing Mitigation
Efficiency Lodge/Lodge 81|0.33 emps / unit 0.33 26.73
Condo 20(0.33 emps / unit 0.33 6.6
Commercial Use 25553|4.5 emps / 1,000 sq. fi] 4.5 115
148

Five Star Hotel Emp. Housing Requirement
| 81/>2.5: 1room 202.5

Assuming two (2) day shifts, there would be approximately 75 to 100 employees working at the property
throughout the day. Where will these employees park with only 20 on-site parking spaces? The Gondola
Parking Garage is not an option since it is already over capacity during the ski season. There will be a loss
of public parking spaces if employees park in the hotel’s 48 public spaces. The Applicant should
therefore be required to document the exact number of employees working at the hotel, the maximum
number working one shift and where they will be parked. If not, the skier and visitor experience will be
further degraded due to the lack of parking in Mountain Village.


https://www.fivestaralliance.com/article/what-5-star-hotel

CDC Section 17.5.8(B)(1) states:

“All parking shall be contained within the lot(s) upon which the proposed development is
located and off of public and private rights-of-way and the general easement. The use of the
road right-of-way for the parking of vehicles is strictly prohibited.”

This provision mandates that all required parking be located on the same lot as development. The
Applicant has not met this requirement because there is not enough on-site parking for the dorm rooms
with a deficiency of at least 36 employee spaces, or for the high intensity commercial uses where there
is a deficiency of approximately four (4) parking spaces. This creates a parking deficiency of
approximately 40 spaces.

Employee Housing

The proposed PUD states that the proposed employee housing is a community benefit when it is less
than mitigation for 40% of the employees generated. The proposed hotel should be subject to the
Town'’s affordable housing requirements. The Town’s minimum affordable housing requirements
establish standards for mitigating 40% of the employees generated by the project, with the Town’s
spreadsheet shown in Exhibit A indicating the total required mitigation for the new hotel is 15,569 sq. ft.
excluding all the phase in reductions over time and the 30% discount for in-town units. The Town phase
in reductions cuts the housing mitigation down to only 2,725 sq. ft. for a development application
submitted in 2022 which is interesting given the employee housing impacts to the Telluride Region and
all down valley towns. The employee housing mitigation requirement would be approximately 25,051
sq. ft. if the hotel were proposed in Telluride. If the Town’s housing mitigation was truly at 40% then the
required mitigation would be over 15,000 sq. ft. of floor area and more than provided by the applicant.
The Town 30% discount for in-town units combined with the percent reductions to phase in the housing
mitigation over time make it seem like the provided housing is a public benefit when the developer
should be required to provide at least 40% mitigation. Otherwise, the number of employees generated
by the hotel further exacerbates the regional housing crisis.

The applicant proposes to provide approximately 13,000 sq. ft. in housing on the Level 1 Mezzanine
excluding stairs, back of house, and electric space as shown on Sheet A-104 and as measured in Figure 2.
The Applicant states that they are providing 14,455 gross sq. ft. in housing mitigation; however, this
includes a stair corridor and elevator shafts that do not appear to be accessible to the employee level
and back of house space that should not count as housing mitigation floor area. The Applicant should be
required to provide the actual floor area used for housing since it is including space not accessible or
useable by employees.



Figure 2. Housing Mitigation Area

Building Height

The applicant continues to state that the current PUD allows for a maximum height of 88’-9” across the
whole of the property, which is incorrect. The current PUD only allows for this height along the highest
roof ridge on the west side of the building. The current PUD limits building massing the to approved site-
specific development plan with stepping as shown in prior correspondence. The applicant is increasing
the maximum height by spreading it out across the whole of the site and not maintaining the height
approved under the current PUD.

The average height calculations are also very questionable. All the highest measuring points except one
are to the top of guardrails and not to the top of a roof. These guardrails clearly are not the highest roof
above the grade and are not roofs. The guardrails are on the side of a deck next to the building. Since
when are deck railings considered roofs? Average height is measured from “...finished grade to a point
on the roof plane midway between the eave and ridge”. The highest roof points are not the highest roof
above in numerous locations. Not one of the average height measuring points is measured to the
highest roof element. How can this be when that is the highest roof over several areas, including the
main plaza? There must be more of an explanation on how average height was measured and what
appears to be several highly questionable measuring points on the plans. A comparison of the current
PUD Mountain Village Hotel plans and the proposed plans shows way more massing than the approved
hotel. It seems impossible to have an average height comparable to the Mountain Village Hotel PUD
when the building mass is so much higher across the property. We therefore believe that the actual



average height is much higher than presented and should be fully explored by the Town Council prior to
any approval.

We sincerely appreciate the Town Council’s time and consideration of all public comments.

Thank you.

Chris Hawkins, AICP



From: Catherine Frank

To: mvclerk
Subject: Approve Lot 109R Six Senses/Mountain Village Hotel Project
Date: Sunday, August 13, 2023 1:09:27 PM

Dear Town Council:

First, thank you for your commitment to the Mountain Village as an elected official. We very
much appreciate your service and leadership in creating a beautiful community for all who live
and visit the village core.

| am writing to encourage the Mountain Village Town Council to support the Six Senses/Tiara
Telluride hotel project at Lot 109 R at the hearing on August 17, 2023.

This project is the logical next step in the evolution of Mountain Village. There are numerous
reasons why many in the community support bringing a five-star hotel to the Mountain
Village. | personally love the Mountain Village, | enjoy visiting for events, outdoor music, the
restaurants, shopping and access to the mountain both in winter and summer. | do feel with
the increased growth of tourists, and residence in the area another hotel with more usable
and accessible amenities would be a wonderful addition for all.

Six Senses is one of the finest lodging operators in the world. They bring an impeccable
reputation and will create a world-class hotel with enhanced amenities, spa and great
restaurants with ground-breaking architecture by Vault Design, the Architecture and the
Master Planning Studio. Many locals are thrilled they will offer local access to spa and roof-top
pool facilities.

In addition to a commitment to sustainability and workforce housing, there are numerous
additional benefits that this project offers to the Mountain Village:

Providing the most on-site workforce housing of any hotel in Telluride and Mountain
Village with housing up to 56 employees in approximately 14,000 sq ft.

Proposing the first commercial LEED-certified building in Mountain Village.

Offering 48 newly dedicated public parking spaces if the project is approved and built.
(A net loss of 22 spaces if not built.)

Redeveloping the area around the trash facility including the facility itself to alleviate

current and future challenges.

e Building extensive new sidewalks to help pedestrians move around the core safely.

The increase in public benefits and improvements goes beyond those offered by comparable
projects in the area. | strongly encourage the Mountain Village Council to approve the Six
Senses/Tiara Telluride hotel on Lot 109R. Thank you!

All the Best,

Catherine Frank

Founder + Principal Designer

Studio Frank

Design Office + Retail Showroom
post office box 3242

118 society drive suite 100
telluride colorado 81435

t: 970.728.0662


mailto:catherine@studiofrank.com
mailto:mvclerk@mtnvillage.org

Brian and Ingrid Poulin
110 Singletree Ridge
Mountain Village, CO 81435

August, 13, 2023

Town Council

Town Of Mountain Village

455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

RE: Approve Lot 109R Six Senses/Mountain Village Hotel Project

Dear Town Council:

First, thank you for your commitment to the Mountain Village as an elected official. We very
much appreciate your service and leadership.

I am writing to encourage the Mountain Village Town Council to support the Six Senses/Tiara
Telluride hotel project at Lot 109 R at the hearing on August 17, 2023.

This project is the logical next step in the evolution of Mountain Village and there are numerous
reasons why many in the community support bringing a five-star hotel to the Mountain Village.

Six Senses is one of the finest lodging operators in the world. They bring an impeccable
reputation and will create a world-class hotel with enhanced amenities, spa and great restaurants
with ground-breaking architecture by Vault Design, the Architecture and the Master Planning
Studio. Many locals are thrilled they will offer local access to spa and roof-top pool facilities.

In addition to a commitment to sustainability and workforce housing, there are numerous
additional benefits that this project offers to the Mountain Village:
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Providing the most on-site workforce housing of any hotel in Telluride and Mountain
Village with housing up to 56 employees in approximately 14,000 sq ft.

» Proposing the first commercial LEED-certified building in Mountain Village.
Offering 48 newly dedicated public parking spaces if the project is approved and built.
» Building extensive new sidewalks to help pedestrians move around the core safely.
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We strongly encourage the Mountain Village Council to approve the Six Senses/Tiara Telluride
hotel on Lot 109R. Thank you!

Sincerely,

/\




From: yvette rauff

To: council
Subject: Lot 109R PUD
Date: Sunday, August 13, 2023 9:09:28 PM

| add my voice to many others in Mountain Village and request the Town Council deny the
continued application for a Major Planned Unit Development (PUD) Amendment to the existing
Lot 109R PUD.

| believe this proposed building is too massive for the space, too tall for this community and the
construction of it will be a detriment to Mountain Village and the scenic beauty of our town.

For this community to protect the mountain vistas we need to limit the scale of future structures -
both mass and height.

In addition, | don't believe that the workforce housing issue has been resolved to the extent that all
the employees needed for such a massive structure will be able to obtain housing in addition to
other employees already seeking housing.

Sincerely,
Yvette Rauff

Full time resident and registered voter of Mountain Village
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From: W Hill

To: council

Cc: W Hill; Marti Prohaska; Scott Pearson; Patrick Berry; Pete Duprey; Jack Gilbride; Harvey Mogenson; Tucker
Magid

Subject: Council Approval of Lot 109R Six Senses/Tiara Telluride Hotel Project: LETTER OF SUPPORT

Date: Monday, August 14, 2023 10:58:04 AM

August 14, 2023

Town Council

Town Of Mountain Village

455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

RE: Approve Lot 109R Six Senses/Tiara Telluride Hotel Project

Dear Town Council:

First, thank you for your commitment to the Mountain Village as an elected official. My
family appreciates your leadership. I am writing to encourage the Mountain Village Town
Council to SUPPORT the Six Senses/Tiara Telluride hotel project at Lot 109 R at the hearing
on August 17, 2023.

This project is the logical next step in the evolution of Mountain Village and there are
numerous reasons why many in the community support bringing a five-star hotel to the
Mountain Village. Six Senses is one of the finest lodging operators in the world. They bring an
impeccable reputation and will create a world-class hotel with enhanced amenities, spa and
great restaurants with ground-breaking architecture. Many locals are thrilled they will offer
local access to spa and roof-top pool facilities. In addition to a commitment to sustainability
and workforce housing, there are numerous additional benefits that this project offers to the
Mountain Village:

e Providing the most on-site workforce housing of any hotel in Telluride and Mountain Village with housing
up to 56 employees in approximately 14,000 sq ft.

e Proposing the first commercial LEED-certified building in Mountain Village.

e Offering 48 newly dedicated public parking spaces if the project is approved and built. (A net loss of 22
spaces if not built.)

e Redeveloping the area around the trash facility including the facility itself to alleviate current and future

challenges.
e Building extensive new sidewalks to help pedestrians move around the core safely.

We strongly encourage the Mountain Village Town Council to approve this exciting
project.

Sincerely,
Wesley Massey Hill

433 Galena Ave
Telluride, CO
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From: Henry Hintermeister

To: council
Subject: Six Senses
Date: Monday, August 14, 2023 5:42:43 PM

Dear Town Council,

First, thank you for all you do with your commitment to Mountain Village.

We are writing to ask your support for the Six Senses/Tiara Telluride.

We have personally stayed at Six Senses in Viet Nam, Oman and Thailand

and think the brand would be a great addition to the village core giving us another five star hotel experience, along
with the approved Four Seasons, when today we have none.

We appreciate your consideration.

Henry and Carol Hintermeister
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From: Julie Joraanstad

To: council
Subject: Six Senses Support
Date: Monday, August 14, 2023 5:19:08 PM

Dear Town Council,

I am writing to ask you to vote in support of the Six Senses/Tiara Telluride hotel project .
It would be an incredible addition to Mountain Village with all that they are offering.
Julie Joraanstad

1025 Courthouse Peak Lane

Montrose, CO. 81403
Sent from my iPad
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From: CC Rocque

To: mvclerk; council

Cc: CC Rocgue

Subject: Lot 109-R

Date: Monday, August 14, 2023 9:48:47 PM

For the Mountain Village Town Council~

Firstly, thank you for your time and attention to your governmental position, in support of our community. I

am writing to you today, regarding the proposed Hotel project for Lot 109-R. As a homeowner in the town of
Mountain Village for the past 17 years (after being a resident in the Town of Telluride for 8 years prior), I would
love to see more vitality and amenities brought into the Core area, to offer diversions, dining options, and more
opportunity to socially interact right in my own neighborhood... vs always taking the gondola or driving to/ from
Telluride. I believe that the proposed Hotel project for Lot 109-R will do just that.

Thank you again for your time, and for your thoughtful consideration of the positive impacts that this project could
impart to our community - economically, socially, and in supply of workforce housing.

Best,
cc rocque
principal & partner

ZINQUE

the -element- of design
custom interiors

post office box 3800

373 east colorado ave
telluride, colorado 81435
zinquedesign.com

m 970.729.0530

o 970.728.3033
(@zinquedesign
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From: Natalie Binder

To: mvclerk
Subject: Letter of support MV lot 109-R
Date: Tuesday, August 15, 2023 10:56:37 PM

RE: Approve Lot 109R Six Senses/Mountain Village Hotel Project

Dear Town Council:
Thank you for your service and commitment to our evolving community!

I am writing to encourage the Mountain Village Town Council to support the Six
Senses/Tiara Telluride hotel project at Lot 109 R at the hearing on August 17, 2023.

As a former Town Council Member, I know how difficult of a task you have before you and
appreciate you taking the time to thoroughly review this application I believe the Six Senses
hotel project is a refreshing and exciting development that will benefit the Mountain Village
core and community. As a hospitality professional, I have always admired their commitment
to sustainability and appreciate their added affordable housing.. I believe they are the right fit
for our community and would like to send my support.

Sincerely,

Natalie Binder
MYV Resident - Madeline #1308


mailto:natalie@campv.com
mailto:mvclerk@mtnvillage.org

Ray and Rachel Bowers
98 Ridge Rd.
Telluride, CO 81435
' Date: Aug. 15,2023

To: Town Council
Town Of Mountain Village
455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

Dear Town Council:

We urge Mountain Village Town Council to support the Six Senses/Tiara
Telluride hotel project at Lot 109 R at the hearing on August 17, 2023.

Six Senses is an amazing resort management company that manages many very
high-end resorts throughout the world. To have them connected to Telluride and
Mountain Village will boost our reputation and class of service substantially, as we
would be among the rest of their worldwide resorts they manage:

- on private islands throughout the Pacific and Indian Oceans,

- at ski resorts in the Alps,

- on islands in the Mediterranean

- on mainland SE Asia

Six Senses brings an impeccable worldwide reputation and will create a world-
class hotel for Mountain Village. If Mountain Village rejects Six Senses’ project,
this would be an incredible blunder to miss this opportunity to boost the reputation
and future improvement of our resort.

There are many other additional benefits that this project oftfers to locals and the
community alike, and we strongly urge the Town Council to approve this project in
one form or another. Yes, adjustments might have to be made along the way, but
please do not reject this incredibly beneficial project.

Sincerely,

Ray Bowers Rachel Bowers
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FOSTER GRAHAM MILSTEIN & CALISHER, LLP fostergraham.com
ATTORNEYS AT LAW

August 15, 2023

Via Electronic Mail:
mvclerk@mtnvillage.org
mhaynes@mtnvillage.org

Town Council

Town of Mountain Village
455 Mountain Village Blvd.
Mountain Village, CO 81435

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning

Dear Honorable Members of Town Council:

Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding his
properties and residence on Mountain Village Boulevard that are directly across from Lot 109R, the
property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned Unit
Development (“PUD Amendment”) and (2) the proposed rezone of portions of Town-owned and
applicant-owned property (“Rezone”)(collectively, “Applications”). Mr. Kelly continues to object to the
Applications due to procedural and substantive deficiencies identified in the letter submitted by FGMC on
June 18, 2023, which letter with all exhibits is reaffirmed, attached as Attachment 1, and incorporated
herein (“June Letter”), and this letter, which supersedes previous letters to the extent of any conflict.

In the interest of not being repetitive and acknowledging the new members of Town Council had
a massive record to review prior to this hearing, the key points from the June Letter are identified below
but only additional information is included.

L. PUD Amendment Application: Procedural Deficiencies

A. The vested rights for the 2010 PUD are expired.

B. The Contributed Town Property doesn’t have the 2010 PUD vested rights.

C. The Applications should have been remanded to the Design Review Board (“DRB”) for
review of “Major Design Changes” as described by Town staff since the last hearing held by the DRB on
the Applications on December 1, 2022, with such changes outlined in the June 3, 2023 staff report for
Town Council quoted below:

MAJOR DESIGN CHANGES
Major Design Changes since March 16, 2023 Town Council Hearing

* Applicant has added an additional sub grade parking level and is now proposing to
provide all 48 public parking spaces proposed with the original PUD. This is
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accomplished by the addition of a smaller G3 level and utilizing car elevators to eliminate
some of the ramping previously required to access the lower parking levels (Note-per fire
marshal comments, EV installed parking spaces must be re-located to spaces immediately
adjacent to garage entry).

o Town Trash enclosure has been re-designed to better accommodate some surface
parking and eliminate site line interruptions. The boilers for snowmelt which were
previously proposed to be located within the Town Trash enclosure have been relocated
onto the 109R property. This allowed for the square footage of the Town Trash building
to be decreased while still maintaining the square footage required by the current trash
removal contractor. One designated Town surface parking space and 4 additional surface
parking spaces are provided. Additionally, an unload zone for smaller box trucks is being
provided immediately adjacent to the Shirana Building.

* Utilities locations have been further refined, to minimize impact on OS-3BR2. One
existing transformer for the Shirana will be re-located from what is proposed as the fire
access lane closer to the Shirana building. Otherwise, new electrical transformers will be
placed across Mountain Village Blvd. on OS-3J, a switch box will be located within the
GE of 89 1BCDR, and the gas substation is proposed at privately owned Access tract §9-
B. Public Works and the utility companies are in support of all of these proposed utility
locations. With the extensive relocation of utilities required by this development, there
will necessarily be heavy involvement by Town staff to ensure that minimal service
disruptions occur. Phased plans inclusive of temporary utilities provided during
construction will need review by Town engineer/town staff-

* Traffic Circulation study has been updated with a slight change in traffic pattern. The
north entrance to the OS-3BR2 parcel is proposed for commercial and bus ingress only,
the south entrance to OS-3BR2 would be full movement ingress and egress for all vehicles.
» Construction Mitigation — the applicant has further refined construction mitigation
plans. Access for See Forever residents, Shirana residents, and north Village Center
businesses has been better demonstrated.

Community Development Code (“CDC”) Section 17.4.12.D.1.a.i sets forth the responsibilities of
the DRB and Town Council during a planned unit development review process as follows: (a) the DRB
shall focus its review and comments on design-related issues pursuant to the Design Regulations, and (b)
the Town Council shall focus its review on the other issues, such as mass and scale, public benefits,
density, and general conformance with the Comprehensive Plan.

The Design Regulations apply to parking (CDC Section 17.5.8), trash, recycling, and general
storage areas (CDC Section 7.5.10), utilities (CDC Section 17.5.11), and commercial, ground level, and
plaza area design (CDC Section 17.5.15), making the DRB primarily responsible for review of their design.
As such, each of the major design changes listed above in the June 3, 2023 staff report must be reviewed
by the DRB, which requires Town Council to remand the Applications before it makes a final decision.

D. Consideration of the variations fails to include the analysis of the following mandatory
approval criteria required for a design variation pursuant to CDC Section 17.4.11.E.5.f:

i. The design variation may contrast with the design context of the surrounding area;

ii. The design variation is contextually compatible with the Town design theme although
creativity is encouraged,

iti. The design variation is consistent with purpose and intent of the Design Regulations;
iv. The design variation does not have an unreasonable negative impact on the
surrounding neighborhood;

v. The design variation meets all applicable Town regulations and standards; and



vi. The design variation supports a design interpretation that embraces nature, recalls
the past, interprets our current times, and moves us into the future.

While CDC Section 17.4.12 does not require a separate design review process development
application concurrent with a planned unit development (“PUD”) development application, it does state
that such application is considered part of the overall PUD development application process.
Consequently, the above analysis must be completed. Further, the CDC places the burden on the applicant
to demonstrate that submittal materials and the proposed development substantially comply with the
design variation process.

E. Substantive changes have been made to the development agreement since the DRB
hearing on December 1, 2022, requiring the DRB’s review. Pursuant to CDC Section 17.4.12.B, the DRB
must review the final PUD development agreement. This has not occurred.

F. The DRB approval of the PUD Amendment on December 1, 2022 included a condition of
approval that states:

Prior to Town Council Review of the PUD Amendment, the applicant shall provide a
shoring plan, either temporary or permanent as well as plan for any construction staging
on town property, to be better described as part of the final PUD amendment application.

This condition has not been met. The applicant is proposing to submit the shoring plan prior to the issuance
of a building permit, contrary to the direction of the DRB.

1I. PUD Amendment: Substantive Deficiencies

A. In addition to the deficiencies set forth in the June Letter, the PUD Amendment does not
provide adequate parking as required by CDC Section 17.4.12.E for the reasons set forth in the letter from
Chris Hawkins of Alpine Planning submitted to Town Council on August 11, 2023. The DRB established
dormitory parking at one space per employee dormitory at its hearing on May 31, 2022 after only one
minute of discussion immediately prior to voting on the PUD Amendment. Even with the changes made
to the project since then, that decision has never been revisited. With the constraints on parking in this
project and the Town in general, a parking study is warranted. CDC Section 17.5.8.A.5 that applies when
the CDC does not establish parking requirements for certain uses such as dormitory units states, “A parking
study may also be submitted by an applicant to assist the review authority in making this decision.” The
applicant chose not to provide a parking study that would have confirmed if this criteria is met.

Additionally, the applicant is requesting it be allowed to remove up to five commercial spaces and
provide a payment in lieu fee of $100,000 per space. As noted by staff, this constitutes a variation under
the Design Regulations of the CDC. As a result, approval of such variation requires DRB review. Given
the constraints on parking, this variation should be denied. Also, this specific variation is not included in
the variation table included in the ordinance proposed by staff. Understanding that this variation may not
be utilized, it should nevertheless be evaluated in the same manner as the other variations or in the
alternative require additional review in the future if such payment in lieu fee is utilized.

B. The PUD Amendment does not provide adequate vehicular or pedestrian circulation,
parking, trash, or service delivery as required by CDC Section 17.4.12.E.8 resulting in traffic hazards and
congestion. Due to concern regarding inadequate vehicular circulation raised by Town Council members
and members of the public who provided testimony at the June hearing, a traffic impact study (“TIS”) was
completed. The review of the TIS prepared by LCS Transportation Consultants Inc. dated July 19, 2023,
included the following mitigation recommendations:



The recommended improvements included all-way stop-sign control at

Access Intersection #3, Ingress Only movement for Access Intersection

#2, and full movement for Access Intersection #1. This will allow a

clockwise flow through the site for buses and large trucks.
However, the staff report indicates that only the first recommendation is proposed. Additionally, Rob
Johnson, the Town’s Transit Operation Manager, expressed concerns regarding vehicular circulation in
his email dated July 25, 2023. The condition of approval addressing this issue states:

Address all town engineer concerns as stated in the referral comment letter from SGM
dated May 26, 2023 and included in this packet and record.

The May 26, 2023 letter referenced in the condition has Draft on it, and states:

Overall, the plans are still at the conceptual stage and there are many design details yet
to be fully developed. Review is consequently limited to a conceptual nature.

Based on the above, the required mitigation measure and the condition of approval are completely
insufficient to ensure that this approval criteria is met.

In conclusion, while this letter identifies several specific deficiencies in the PUD Application, the
bigger picture is that the applicant’s decision to pursue the 2010 PUD, against the advice of the previous
Town Council, to keep a height variance and other benefits that likely would not be approved today has
resulted in an extremely time-consuming review process for a project that still cannot meet the Town’s
approval standards.

Thank you for your consideration.

Sincerely,

Z ”'Jéé};{f/(_
Kristin Decker, Esq.

FOSTER, GRAHAM, MILSTEIN & CALISHER LLP

Enclosure
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June Letter to Town Council ,
" 360 South Garfield Street

6" Floor Denver, CO 80209
T 303-333-9810 F 303-333-9786

FOSTER GRAHAM MILSTEIN & CALISHER, LLP fostergraham.com
ATTORNEYS AT LAW

June 13, 2023

Via Electronic Mail:
mvclerk@mtnvillage.org
mhavynes@mtnvillage.org

Town Council

Town of Mountain Village
455 Mountain Village Blvd.
Mountain Village, CO 81435

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning

Dear Honorable Members of Town Council:

Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding
his properties and home on Mountain Village Boulevard that are directly across from Lot 109R,
the property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned
Unit Development (“PUD Amendment”), (2) the proposed rezone of portions of Town-owned
and applicant-owned property (“Rezone”), and (3) the Major Subdivision to replat portions of
property between 109R and OS-3-BR-2 (“Subdivision”)(collectively, “Applications”). Despite
major changes from the previous submittal for the PUD Amendment to the extent it reads like a
new application, the defects raised in previous comments on various past iterations of the
Applications still exist, and the Applications do not meet the Town’s approval criteria in the
Community Development Code (“CDC”). The analysis below highlights new deficiencies and
continuing deficiencies that were raised in previous FGMC letters to Town Council.

I. PUD AMENDMENT APPLICATION
A. Procedural Deficiencies

1. Vested rights are expired. As articulated by separate complaint filed under
C.R.C.P 106(a)(4) in San Miguel District Court on October 20, 2022, Case Filing
A3084586FBD68, incorporated herein, the Third Major Amendment to the 2010 PUD to
extend the vested rights for the 2010 Mountain Village Hotel PUD (2010 PUD”) for the
third time to September 8, 2023 was made in error. However, that is not the only reason
the vested rights have expired. Pursuant to CDC Section 17.4.17.E.4, notice of the
approval of the vested right must be published within 14 days after its approval, which
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was not done. This is a mandatory deadline that exists both in the CDC and C.R.S. Section
24-68-103(1)(c), and non-compliance with it constitutes a procedural defect under the law.
As such, a new application should have been filed in accordance with CDC Section
17.4.4.H.1. A more detailed analysis was provided to Town Council in Sections I and II
of the FGMC letter dated January 18, 2023, attached hereto and incorporated herein as
Exhibit A.

il. Contributed Town Property does not have the 2010 PUD vested rights
associated with it. Rezoning the Contributed Town Property via the PUD Amendment is
procedurally improper and cannot, by law, have the same vested rights for the reasons
stated in Section I of the FGMC letter to Town Council dated March 14, 2023, attached
hereto and incorporated herein as Exhibit B. Such vested rights include the variations to
maximum and average building height. As such, no portion of the proposed building in
the PUD Amendment may exceed a 60’ maximum building height and a 48’ average
building height as required by the CDC.

1ii. Variations not approved by the Design Review Board (“DRB”). The PUD
Amendment is a class 4 application pursuant to CDC Section 17.4.12.0.1.b. It contains a
wide array of new variations as defined in CDC Section 17.4.11 in addition to a few in
CDC Section 17.4.12, which appear in this substantially revised submittal of the PUD
Amendment. The proposed approval of these new design and CDC variations does not
follow the Town’s adopted review process in CDC Section 17.4.11.C.3 for a class 4
application, which requires they be submitted to the DRB for review prior to City Council
considering the application. The PUD Amendment agenda packet clearly demonstrates
the error.

The DRB last convened and made a recommendation on the PUD Amendment on
December 1, 2022 (“December DRB Hearing), more than 6 months ago. Since then, in
the words of the applicant on May 3, 2023, “Tiara has prepared an entire new set of design
documents for review by the Town.” Similarly, Town staff on page 4 of its staff
memorandum dated June 3, 2023 (“Staff Memo”), referred to “Major Design Changes
since March 16, 2023 Town Council Hearing.” This new set of design documents includes
several new concepts, including proposed variations not reviewed by the DRB. This is in
direct violation of CDC Sections 17.4.11.E.5.a and17.4.11.E.5.f, which require
consideration of specific criteria by the DRB and Town Council before a variation may be
approved according to CDC 17.4.11.E.5.c. This procedural flaw requires Town Council to
remand the PUD Amendment to the DRB for review. Without DRB review, approving the
application constitutes a clear abuse of discretion.

The Town’s draft ordinance of approval further highlights the error. Rather than simply
remanding to meet the DRB review requirement, a recital in the ordinance instead finds
that, “Town Council has determined that no further DRB review or approval is required
as a condition of proceeding with the June 15, 2023 Council meeting....” City Council
lacks the authority to agree to ignore its regulatory procedure, and acknowledging the
requirement in a recital highlights the error but does not fix it.

The procedural error is exacerbated by the fact that among the items substantially
amended since the December DRB Hearing, including parking, trash facilities, Town
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property encroachments, utilities, and traffic circulation, previous submittals were
tremendously flawed or simply incomplete. The magnitude of the prior concerns alone
should be enough to force remand, even if the Town’s process didn’t require it directly.

B. Substantive Deficiencies

1. As required by CDC Section 17.4.12.E.1, the PUD Amendment is not in
general conformity with the policies, principles and standards set forth in the
Comprehensive Plan. Specifically, it does not conform with Land Use Value 7 - Gateways,
that states, ‘“Protecting public viewsheds, the natural corridor surrounding Mountain
Village Boulevard, improving wayfinding and identifying gateways is paramount to
preserving this sense of arrival and reinforcing the Town’s identity.” This PUD
Amendment does the opposite with a building scale too large for the lot thereby
obstructing the viewshed and the natural corridor surrounding Mountain Village
Boulevard and encroaching upon it. It also does not conform with Land Use Value 8 -
Appropriateness and Fit of Land Uses, that states, “Land uses envisioned by the
Comprehensive Plan are designed to “fit” into the surrounding neighborhood to ensure
appropriate scale and context to their surrounding natural and built environments.” The
PUD Amendment allows for a maximum building height almost 30 feet above what is
allowed in the CDC. Above grade and below grade encroachments on to Town property
confirms that the project literally does not fit on Lot 109R. The significant number of
variations and conditions of approval provide additional evidence that this project is not
appropriate for this lot. Lastly, without what is being referred to as the “land swap”
whereby the Town sells its property to the applicant for its development, the application
must be denied, indicating the project does not fit on the lot.

11. As required by CDC Section 17.4.12.E.2, the PUD Amendment is not
consistent with the underlying zone district and zoning designations on the site, unless the
PUD Amendment is proposing a variation to such standards. Significant variations are
proposed, many of which are not being considered in accordance with the CDC as
discussed in detail above in paragraph [.A(iii), including, but not limited to, those set forth
in Table 13 of the Staff Memo related to: building height; density; encroachments;
conference center; garage drive aisle width; and employee housing.

1ii. As required by CDC Section 17.4.12.E.3, 4 and 5, the PUD Amendment
does not represent a creative approach to the development, use of land and related
facilities to produce a better development than would otherwise be possible and will
provide amenities for residents of the PUD and the public in general; it is not consistent
with the PUD purposes and intent; nor does it meet the PUD general standards. A “better
development” would comply with the Comprehensive Plan and the CDC. Instead, under
the guise of a PUD Amendment, a new PUD is being created that relies on pre-CDC
standards approved in 2010. The reason for the reliance upon these outdated regulations
is that this PUD Amendment would never be approvable if it had to comply with current
regulations.

1v. As required by CDC Section 17.4.12.E.6, the PUD Amendment does not
provide adequate community benefits. Given the extent of the variations needed to make
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II.

this project viable, the community benefits provided are inadequate and fall short of what
is needed as explained in the Hawkins Letter, defined below. The mitigation payment of
$996,288 set forth in the 2010 PUD was never adjusted for inflation and would equate to
an increase of approximately $360,000. Also, the 48 parking spaces which were required
to be deeded to the Town are no longer required to be conveyed. Lastly, the mandatory
triggering event for when the community benefits will be provided are not identified in
violation of CDC Section 17.4.12.D.1.£.i(j).

v. As required by CDC Section 17.4.12.E.7, the PUD Amendment does not
provide adequate public facilities and services to serve the intended land use. Written
testimony of Chris Hawkins, AICP, of Alpine Planning, LLC and the former Town
Community Development Director and lead planner on the 2010 PUD, provides definitive
guidance on the intent of the 2010 PUD and submitted a letter to Town Council dated June
8, 2023, that clearly outlines the deficiencies in parking and employee housing. The
Hawkins letter is attached hereto as Exhibit C and incorporated herein as evidence of the
failure to meet this approval criteria (“Hawkins Letter”).

vi. As required by CDC Section 17.4.12.E.8, the PUD Amendment does not
provide adequate vehicular or pedestrian circulation, parking, trash, or service delivery
resulting in traffic hazards and congestion. The vehicular and pedestrian circulation,
parking, delivery, and trash enclosure plans are completely redesigned and have not been
reviewed by the DRB in violation of the CDC as explained in paragraph 1.A(iii) above.
Such a review is required to determine the adequacy of these plans.

vii.  As required by CDC Section 17.4.12.E.9, the PUD Amendment does not
meet all applicable Town regulations and standards unless a variation is proposed. As
stated above, this PUD Amendment is not approvable under the Town’s current
regulations. The variation granted as part of the 2010 PUD allowing a maximum building
height and average building height well above what is allowed in the CDC was approved
prior to the adoption of the CDC. Even with the variation for height, the PUD Amendment
is not compliant with it, as the method for calculating the building height used by the
applicant is flawed, as described in the Hawkins Letter.

REZONE APPLICATION

A. The concurrent Rezone application also fails to conform with the approval criteria
in CDC Section 17.4.9.C.3.

1. As required by CDC Section 17.4.9.C.3.a, the Rezone application is not in
general conformance with the goals, policies, and provisions of the Comprehensive Plan
for the reasons included in paragraph I.B(i) above.

il. As required by CDC Section 17.4.9.C.3.b, the Rezone application is not
consistent with the Zoning and Land Use Regulations for the reasons stated in paragraph
[.B(ii) above.
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1il. As required by CDC Section 17.4.9.C.3.d, the Rezone application is not
consistent with public health, safety and welfare, as well as efficiency and economy in the
use of land and its resources due to procedural and substantive deficiencies in the
Applications as specified in this letter.

iv. As required by CDC Section 17.4.9.C.3.e, the Rezone application is not
justified because there is no error in the current zoning, there have been changes in
conditions in the vicinity, and there are no specific policies in the Comprehensive Plan
that contemplate the rezoning.

V. As required by CDC Section 17.4.9.C.3.1, the Rezone application does not
provide adequate public facilities and services to serve the intended land uses for the
reasons stated in paragraph [.B(v) above.

vi. As required by CDC Section 17.4.9.C.3.g, the Rezone application does not
provide adequate vehicular or pedestrian circulation, parking, trash, or service delivery
resulting in traffic hazards and congestion for the reasons stated in paragraph 1.B(vi)
above.

vii.  Asrequired by CDC Section 17.4.9.C.3.h, the Rezone application does not
meet all applicable Town regulations and standards for the reasons stated in paragraph
[.B(vii) above.

For all the reasons stated herein, the PUD Amendment and Rezone applications should be denied
or remanded back to the DRB for further consideration as required by the CDC.

Sincerely,

4

Kristin A. Decker
for
FOSTER, GRAHAM, MILSTEIN & CALISHER LLP
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EXHIBIT A 360 South Garfield Street

6" Floor Denver, CO 80209
T 303-333-9810 F 303-333-9786

FOSTER GRAHAM MILSTEIN & CALISHER, LLP fostergraham.com
ATTORNEYS AT LAW

January 18, 2023

Via Electronic Mail: mvclerk@mtnvillage.org; mhanes@mtnvillage.org
Town Council

Town of Mountain Village
455 Mountain Village Blvd.
Mountain Village, CO

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning
Dear Honorable Members of Town Council:

Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding
his properties and home on Mountain Village Boulevard that are directly across from Lot 109R,
the property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned
Unit Development (“PUD Amendment’) and (2) the proposed rezone of portions of Town-owned
Village Center active open space (OS-3-BR2) to 109R PUD and 109R PUD to OS-3-BR2
(“Rezone”), collectively referred to as the “Applications”, neither of which are complete nor meet
the Town’s approval criteria for approval. Comments on the Major Subdivision are not included
in this letter due to its continuance to March 16, 2023, but several issues will be addressed in a
future letter for such application.

I. SUMMARY

The vested rights for the 2010 Mountain Village Hotel PUD (“2010 PUD”) are expired,
and these Applications should not be considered by Town Council at this time. The proper
procedure is to submit a new application subject to the current Community Development Code
(“CDC”) requirements and Comprehensive Plan, both of which were not in existence when the
2010 PUD was approved and have been updated since these Applications were submitted. Town
Council suggested the applicant submit a new application last year, but the applicant declined.
Now the applicant requests that the PUD Amendment replace and supersede the 2010 PUD
thereby creating a new PUD that incorporates the lesser standards of the 2010 PUD that benefit
the applicant and significant changes that further benefit the applicant, instead of creating a new
PUD that follows the current CDC and Comprehensive Plan.
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But even if the procedural issue is ignored, the Applications are deficient in more than a
few areas, with each deficiency clearly identified by staff in the staff report for the PUD
Amendment dated January 8, 2023 (“Staff Report”) incorporated herein. The number of
unresolved issues, variances, encroachments, and conditions of approval demonstrate that the
project is too massive in scale to fit on Lot 109R. As a result, several approval criteria for the
Applications are not met. What is most telling is that even with using the lesser standards included
in the 2010 PUD, the PUD Amendment is not approvable, as highlighted by the language below
taken directly from page 4 of the Staff Report.

The ordinance remains in draft form and a development agreement is not provided
because there were too many outstanding, substantive questions that have not been
either answered to the satisfaction of the town, or simple disagreements that need
to be agreed to prior to producing an ordinance, a development agreement and
the associated necessary legal instruments.

II. VESTED RIGHTS

As articulated by separate complaint filed under C.R.C.P 106(a)(4) in San Miguel District
Court on October 20, 2022, Case Filing A3084586FBD68, incorporated herein, the Third Major
Amendment to the 2010 PUD to extend the vested rights for the third time to September 8, 2023
was made in error. However, that is not the only reason the vested rights have expired. Pursuant
to CDC Section 17.4.17.E.4,

Upon approval of a vested property right and a site-specific development plan, the
Town shall publish, at the applicant’s expense, a notice describing generally the
type and intensity of the use approved, the specific lot(s) affected and stating that
a vested property right has been created. The notice shall be published once in a
newspaper of general circulation within the Town not more than fourteen (14)
days after approval of the site-specific development plan.

The Third Major Amendment to the 2010 PUD was approved by Town Council on September
22, 2022 and notice of such approval was not published until October 21, 2022, more than 14
days after the approval, denying the public the right to a timely referendum. This is a mandatory
deadline that exists both in the CDC and C.R.S. Section 24-68-103(1)(c), and non-compliance
with it constitutes a procedural defect under the law.

Pursuant to CDC Section 17.4.4.H.1, a new application should be resubmitted as follows:

Development application approvals that have expired shall have to resubmit a new
development application following the requirements of this CDC and be subject to
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the applicable requirements of this CDC in effect at the time of submittal or as
otherwise provided for by law.

III. THE PUD AMENDMENT IS NOT CONSISTENT WITH THE CRITERIA
BELOW SET FORTH IN CDC SECTION 17.4.12.E.

1. The PUD Amendment is in general conformity with the policies, principles
and standards set forth in the Comprehensive Plan.

The PUD Amendment violates many of the Land Use Values and Land Use Principles,
Polices and Actions cited in the Comprehensive Plan. Because conformity with the
Comprehensive Plan is included as one of the approval criteria, mandatory compliance is
required. The PUD Amendment is not in conformity with the following Land Use Values:

Land Use Value 7 - Gateways, states, “Protecting public viewsheds, the natural corridor
surrounding Mountain Village Boulevard, improving wayfinding and identifying gateways is

paramount to preserving this sense of arrival and reinforcing the Town’s identity.” This PUD
Amendment does the opposite with a building scale too large for the lot thereby obstructing the
viewshed and the natural corridor surrounding Mountain Village Boulevard and encroaching
upon it.

Land Use Value 8 - Appropriateness and Fit of Land Uses, states, “Land uses envisioned by the
Comprehensive Plan are designed to “fit” into the surrounding neighborhood to ensure
appropriate scale and context to their surrounding natural and built environments.” The PUD
Amendment allows for a maximum building height almost 30 feet above what is allowed in the
CDC. Above grade and below grade encroachments on to Town property confirms that the project
literally does not fit on Lot 109R. The significant number of variations and conditions of approval
needed, as well as the applicant’s inability to produce a viable traffic circulation plan shows the
use is too intensive.

The Comprehensive Plan Mountain Village Center Subarea Plan Goals I.B (requires that
the project “fit” on site) and 1.C (encourages deed restricted units) are not met because those
issues remain unresolved, as described in the Staff Report.

2. The PUD Amendment is consistent with the underlying zone district, unless
the PUD Amendment is proposing a variation to such standards.

In addition to the variations approved by the 2010 PUD, the applicant requests significant

additional variations as set forth in Table 9 of the Staff Report related to: density; employee
housing; encroachments on to Town property; trash enclosure; access; conference center; garage

3 Attachment 1



aisle width reduction; parking; long term rentals; roof form; wall material; glazing; decks and
balconies; commercial areas; lighting; aisle and driveway width reductions; roof materials; and
solar panels. Also, the proposed maximum building height of 88’ 9 is 28’ 9” above the maximum
building height of 60’ permitted in the CDC, and the proposed average building height of 62.35°
is 14.35” above the average building height of 48’ permitted in the CDC. An application compliant
with the CDC would result in a more appropriate use of Lot 109R.

Adequate community benefits shall be provided to offset variations to CDC requirements.
However, due to the “evolving changes in monetary values and requests related to public benefits,
variations and public improvements” as described in paragraph 3 on page 5 of the Staff Report,
many the variations cannot be approved as proposed. Without the approval of the variations, the
PUD Amendment is non-compliant with this criterion.

6. The PUD Amendment provides adequate community benefits.

Community benefits are inadequate. The cost associated with some the community
benefits has been increased without explanation. Certain improvements proposed by the applicant
are erroneously described as public benefits. Some of these include EV parking spaces, parking
associated with housing, plaza improvements, and snowmelt. Some of the significant variations
are the decrease in public parking from 48 to 22 spaces, an additional reduction of 5 parking
spaces in exchange for a fee in lieu, an increase in commercial density of over 6300 square feet,
an increase in housing density, and several encroachments on to Town property. Long-term
rentals and ownership and maintenance of the boilers is not adequately addressed. And while the
cost of public improvements has been increased by the applicant, the mitigation payment due to
the Town has not. If adjusted for inflation, the mitigation payment of $996,288 set forth in the
2010 PUD would equate to an increase of approximately $360,000. The substantial number of
variations and encroachments and their evolving nature outweigh the community benefits to
justify them.

8. The PUD Amendment shall not create vehicular or pedestrian circulation
hazards or cause parking, trash or service delivery congestion.

A traffic circulation study and an impact study are required. The applicant provided a
traffic circulation study, and the uses shown on Town-owned OS-3BR-2 are significant. The lack
of surface area on Lot 109R necessitates the use of large portions of Town-owned property above
and below grade for multiple purposes, including parking and trash enclosure. Also, most of the
surface parking will be eliminated. Without the approval of the Town for use of its property, the
PUD creates circulation, parking, and traffic congestion. Even with Town approval to use its
property, the proposed use of this small lot for such an intensive use is highly likely to cause
circulation and safety concerns.
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9. The PUD Amendment meets all applicable Town regulations and standards
unless the PUD Amendment is proposing a variation to such standards.

The PUD Amendment is not consistent with the underlying Village Center zone district
as required improvements for adjacent public areas, including the snowmelt system as required
by CDC Section 17.3.4.H.7, are not being provided by the applicant. The PUD Amendment also
does not meet several standards as listed in Table 9 of the Staff Report, consisting of design
standards and other variations that require the approval of Town Council. These variations are in
addition to those already granted in the 2010 PUD.

IV.  THE REZONING IS NOT CONSISTENT WITH THE CRITERIA BELOW SET
FORTH IN CDC SECTION 17.4.9.C.3.

While difficult to review without the accompanying Major Subdivision that is not being
considered by Town Council until March 16, 2023, it is clear that Rezone approval criteria 1, 8,
and 9 referenced above that are the same for the PUD Amendment are not met for the same
reasons stated above.

V. CONCLUSION

In direct conflict with the approval criteria for both Applications, this project does not fit
on Lot 109R. Evidence of this fact is made clear by the significant number of easements,
encroachments, and land transfers that are required.

To summarize, the applicant needs:

e Use of Town Property (OS-3BR-2) for:
Vehicular and pedestrian access (valet and back of house uses);
Above grade and below grade utilities;
Permanent snow melt boilers co-located in the rebuilt Village Center trash

enclosure;

Mechanical room beneath the fire lane;

Parking;

Mechanical room;

Additional back of house;

Access stairs to and from the building and into the Village Center
pedestrian core from Mountain Village Boulevard; and

o Building egress

O O O O O

5 Attachment 1



Town staff expressed concern over the easements and uses on Town property in
the Design Review Board staff report on the Major Subdivision dated November
19, 2022 on page 13 and stated:

[T]hese uses and easements will encumber town property in perpetuity and
limit our potential use of these lands for the sole benefit of the developer.
The applicant and town need to be thoughtful as to the placement of
utilities on town property as it will otherwise restrict the use. Staff
recommends Town Council consider adequate compensation for these uses

and easements.

Encroachments on Town property for:
o Awning at porte cochere (road right of way) on north side;
Awnings at retail storefronts on south Plaza side;
Area well on west side of building;
Cantilevered deck (egress) on the east side of building;
Light fixtures on columns appear to be above grade encroachments of both
OSP; and
o Right of way all the way around building

O O O

e Underground parking, back of house area and mechanical room
e Soil nails under Mountain Village Blvd. (indicated as temporary)

Regarding the encroachments, staff noted on page 181 of the Staff Report:

The approved design depends on certain allowances from the Town for
encroachment on Town owned properties, the denial of any of these
encroachments could have design implications. Staff requested of the
applicant an exhibit that demonstrates all temporary and permanent
encroachments on Town property, the construction mitigation plan
addresses some temporary encroachments, but an exhibit of permanent
encroachments has not been provided by the applicant. Staff has identified
some encroachments from various pages within the drawing set, but would
like clarification from the applicant that no other encroachments are being
requested.

Additionally, encroachments on Town property and Town right of way require an

encroachment agreement, in accordance with CDC Section 17.3.22, which have not
been provided.
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e Fasements from surrounding landowners:

The applicant must obtain the consent from all nearby property owners or their
representatives or associates for any direct impacts during construction, including
any properties that will be used for construction access, staging, or storage or
which will be underneath the span of the construction crane such as the Town,
Shirana, and Westermere. However, in its letter to Town Council dated November
22, 2022, the President of the Shirana HOA, Robert Connor, stated that it is
“extremely unlikely to permit a large-scale crane to trespass over our airspace.”

Without the Town’s significant contribution of its property for the applicant’s private
development and the cooperation of surrounding property owners, this project is not feasible,
cannot meet the approval criteria, and must be denied. The community benefits aren’t nearly
enough to justify approval of the Applications.

Sincerely,

Kristin A. Decker
for
FOSTER GRAHAM MILSTEIN & CALISHER, LLP

AND

David Wm. Foster
for
FOSTER GRAHAM MILSTEIN & CALISHER, LLP
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EXHIBIT B

360 South Garfield Street
6t Floor Denver, CO 80209
T 303-333-9810 F 303-333-9786

FOSTER GRAHAM MILSTEIN & CALISHER, LLP fostergraham.com
ATTORNEYS AT LAW

March 14, 2023

Via Electronic Mail:
mvclerk@mtnvillage.org
mhaynes@mtnvillage.org

Town Council

Town of Mountain Village
455 Mountain Village Blvd.
Mountain Village, CO

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning
Dear Honorable Members of Town Council:

Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding his
properties and home on Mountain Village Boulevard that are directly across from Lot 109R, the
property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned
Unit Development (“PUD Amendment”), (2) the proposed rezone of portions of Town-owned
and applicant-owned property (“Rezone”), and (3) the Major Subdivision to replat portions of
property between 109R and OS-3-BR-2 (“Subdivision”)(collectively, “Applications”). Because
the Applications do not meet, and in fact, cannot meet, the Town’s approval criteria in the
Community Development Code (“CDC”), denial is required. FGMC reiterates and incorporates
all arguments made in its letter on behalf of Mr. Kelly to Town Council dated January 18, 2023,
in opposition to the Applications (“January Letter”), since none of the issues raised have been
resolved by the applicant.

The following additional procedural and substantive points are made in support of the approval
of the Resolution of the Town Council of the Town of Mountain Village, Colorado Denying a
Major Planned Unit Development for Lot 109R and denial of the concurrent Rezone and
Subdivision applications.

Procedural Deficiencies:

e The vested rights for the 2010 Mountain Village Hotel PUD (“2010 PUD”) were not
properly extended and are expired.
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e Town-owned open space included in the PUD Amendment does not have the 2010 vested
rights associated with it.! The legal description for the land, subject to the 2010 vested
rights, is different from the land in this application. Therefore, attempting to rezone Town-
owned open space via a major PUD amendment is procedurally improper and cannot, by
law, have the same vested rights. While an amendment to the PUD is possible and an
extension of the vested rights is possible, an amendment to the vested rights that includes
new property is not legally permissible.

e If the 2010 PUD is amended and restated as the applicant proposes, it constitutes a new
PUD, whereby the Town allows the applicant to bypass current more restrictive
regulations under the guise of an amendment.

e The entirety of the Subdivision application cannot accurately be described as a
“subdivision” under the CDC, defined as any division or re-division of a lot, tract, or
parcel into two or more parts. Rather, there are several “lot line adjustments,” a class 5
application. The significance of this distinction is that class 5 applications have different
requirements including mandatory referrals to San Miguel County and the Colorado
Geologic Survey, and Class 4 subdivision applications do not.

Substantive Deficiencies:

e In addition to the deficiencies raised in the January Letter, written testimony of Chris
Hawkins, AICP, of Alpine Planning, LLC and the former Town Community Development
Director and lead planner on the 2010 PUD, provides definitive guidance on the intent of
the 2010 PUD and affirms that the proposed PUD Amendment is of a mass and scale not
consistent with the 2010 PUD, in conflict with the criteria in CDC Section 17.4.12.E. It
also sheds light on the flawed manner in which height is being measured by the applicant.

Despite the time and energy put into its review, the procedural and substantive flaws in the PUD
Amendment continue to be too numerous for it to be approved.

I PROCEDURAL DEFCIENCIES IN OPEN SPACE REZONING

A major PUD amendment cannot be applied to Town-owned open space which was not
within the legal description boundaries of the 2010 PUD. The CDC states all PUD applications
require a concurrent rezoning process to convert the original zoning designation to the newly
created PUD district.2 The PUD development review process is a rezoning process in itself.
Therefore, a PUD amendment, in effect, is a rezoning process applicable to the specific area of
the originally defined PUD. Areas outside of the originally defined 2010 PUD cannot be rezoned
by the PUD amendment process. The Town-owned open space does not carry with it the

! As discussed above, such vested rights have expired. However, in the event the District Court were to determine
that the vested rights have not expired, this argument remains.
2 Community Development Code Section 17.4.12 (5).
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development rights of the original 2010 PUD, and the PUD Amendment cannot supplement or
amend non-existent development rights.

Land outside of the 2010 PUD is subject to a separate rezoning process laid out in Section
17.4.9 of the CDC—the standard rezoning process. Land adjacent to the PUD, in this scenario,
open space, does not have the same vested development rights as the 2010 PUD. In fact, open
space has no development rights at all; therefore, it cannot be “amended” to comply with a newly
proposed PUD amendment.

Adding parcels of land to a lot zoned as PUD does not extend the rights of the PUD to the
supplemental land acquisitions. The land represented in pink does not have any vested property
rights or development rights. Incorporating this land into the PUD does not confer upon it the
2010 vested property rights. Those vested rights are reserved only to the legal description of
property outlined in the 2010 PUD. The applicant is attempting to acquire land zoned as open
space, and use the vested rights established under the existing 2010 PUD as a baseline for a
rezoning application. Rezoning town open space in 2023 should be evaluated against the criteria
set forth in the current CDC.

CONCEPTUAL REPLAT

) BULSON
¥ SURVEYING

Although the area above, represented in pink, will be incorporated into the 2010 PUD
parcel, that area will still be zoned as open space resulting in the applicant’s use being
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impermissible. Subdividing property does not impact the zoning of the property.® The underlying
zoning and property use regulations attached to such lot, tract or parcel remain. Any rezoning
accomplished by the PUD Amendment will only result in rezoning the legally described parcel
of the 2010 PUD.

The only procedurally proper way to rezone town open space is to follow the standard
provisions laid out in Section 17.4.9 or create an entirely new PUD subject to the current provision
of the CDC and comprehensive plan. The applicant cannot rely on the development rights of an
adjacent lot, in this case the 2010 PUD, to provide the basis to rezone Town-owned open space.

II. MISCLASSIFICATION OF LOT LINE ADJUSTMENT

The proposed action contemplated by the major subdivision application cannot accurately
be described as only a “subdivision” under the CDC. The CDC defines a subdivision as “[a]ny
division or re-division of a lot, tract or parcel of property into two (2) or more parts, or the
alteration of an existing lot’s easements or other platted subdivision elements by means of platting
in accordance with the procedures and standards set forth in the Subdivision Regulations of this
CDC”.* The proposed action is not a division or redivision of a lot, tract or parcel into two or
more parts. The proposed action requires boundary adjustments made on both parcels, and no
additional parcels are created.

The CDC defines a lot line adjustment as, “[t]he minor adjustment of common property
line(s) between adjacent lots, tracts or parcels for the purpose of accommodating the transfer of
property, rectifying a disputed lot-line location and similar purposes. The resulting adjustment
shall not create additional lots, parcels or tracts.”

The proposed action is a minor adjustment of common property lines for the purpose of
transferring property, the resulting adjustment does not create any additional lots, parcels, or
tracts. This action fits squarely within the definition of a lot line adjustment but does not constitute
a subdivision. In fact, the applicant has submitted materials requesting a lot line adjustment. See
EXHIBIT A. The applicant submitted a major subdivision application which is a class 4
application. However, their presentation is requesting a lot line adjustment, a class 5 application.
Approving the applicant’s request for a lot line adjustment would allow for a circumvention the
procedural requirements of the CDC.

The proper application to propose a lot line adjustment is a minor subdivision application.
Minor subdivision applications must be processed as class 5 applications® as opposed to major
subdivision applications which are processed as class 4.” The applicant submitted a major

3 Community Development Code Section 17.8.1.
4 Community Development Code Section 17.8.1.
> Community Development Code Section 17.8.1.
¢ Community Development Code Section 17.4.13(d)(2).
7 Community Development Code Section 17.4.13(d)(1).
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subdivision application. The primary difference between a class 4 and class 5 application for a
minor subdivision is which referral agencies are notified for comment at the beginning of the
process. Class 5 applications require a referral to San Miguel County and the Colorado Geologic
Survey.®

Without the proper application for the proposed action, San Miguel County and the
Colorado Geologic Survey were not properly notified of the action and were not provided
adequate opportunity to submit referral comments for the record. As such, to rectify this
procedural deficiency the referral agencies must receive proper notice and time to submit
comments as is required by the CDC.

III. CONCLUSION

A significant and fatal error in this PUD Amendment, rezoning, and subdivision process
is the failure to understand that the vested rights from the 2010 PUD cannot subsequently infer a
benefit on property not initially within the legally described property boundary at the time of
approval of such right. The proposed PUD Amendment and concurrent subdivision application
are insufficient both procedurally and substantively. The PUD Amendment can only amend the
zoning within the original 2010 PUD parcel. Allowing the applicant to rezone Town-owned open
space via a PUD amendment, improperly allows the applicant to rely on nonexistent development
rights. Additionally, the concurrent subdivision application is not a subdivision, but a lot line
adjustment with different procedures in the CDC. This misclassification of an application resulted
in omitting mandatory referral agencies from the process. For all the reasons stated herein, Mr.
Kelly requests that Town Council deny the request for the PUD Amendment and concurrent major
subdivision application.

Sincerely,

FOSTER, GRAHAM, MILSTEIN & CALISHER LLP

NN

8 Community Development Code Section 17.4.3 Table 4-2 Referral Agency Table.
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EXHIBIT A

March 16, 2023, Town of Mountain Village Town Council Pack: MAJOR PUD
AMENDMENT APPLICATION MATERIALS (pg. 78).
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LOT LINE ADJUSTMENTS PER SECTION 17.3:
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Alpine Planning, LLC
P.O. Box 654 | Ridgway, CO 81432 | 970.964.7927 | chris@alpineplanninglic.com

EXHIBIT C pL

Mountain Village Town Council
Sent via email to: mvclerk@mtnvillage.org

Dear Town Council Members,

My firm consults with Winston Kelly on land use planning for Lots 104, 89-2C and 89-2B ("Kelly
Properties”). The Kelly Properties are located across from the Sixth Senses Hotel project site that
proposes a Major PUD Amendment, Rezoning and Subdivision to reconfigure the Mountain Village
Hotel PUD currently pending before the Town Council. This memo analyzes the proposed hotel
parking requirements, employee generation and some public benefits for the Sixth Senses Hotel
proposed on Lot 109R in the Town of Mountain Village.

Hotel Parking

The proposed hotel is required by the Mountain Village Community Development Code (“CDC”)
to provide 116 spaces for the proposed hotel, condo, employee housing, and commercial uses
(“Hotel Uses”) as shown in Table 1. The parking shown in the plan set provides only 111 spaces
for the Hotel Uses so there is a CDC required parking deficiency of four (4) spaces. The reason
for this deficiency is because the applicant has not included all the floor areas for high intensity
uses, including the kitchen and lounge/bar area on Level GIA, or the kitchen on Level 6. The
total of high intensity use is estimated to be approximately 8,703 sq. ft as shown in Table 2,
with the hotel lobby/restaurant lounge space on Level G1A potentially larger than estimated off
the floorplans. The applicant should be required to include all the kitchen areas and the area
dedicated to the bar/lounge area on Level G1A to ensure there is adequate parking for all the
floor area dedicated to the high intensity uses, with the floor plans revised to clearly show the
areas and square feet dedicated to high intensity and low intensity commercial uses.

Table 1. CDC Parking Requirements

*Town established dorm parking requirement through PUD process.
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Table 1. CDC Parking Requirements

Commercial Uses
Level G1
Spa 10,220
Market 2629
G1Retail No. 1 918
G1Retail No. 2 1159
G1 Lounge + Ski Shop No. 3 914
Level G2
Est. Bar+ Restaurant Area Next to Lobby 3962
Sotheby's Vault Office 1010
Level 6
Signature Dining, W,edding Conference + Kitchen 3838
Omakase Restaurant + Bar 903
High Intensity Uses Est. Floor Area 8703
Low Intensity Uses 16,850
Total Commercial Area 25553

It is also important to note that the CDC Parking Regulations in Section 17.5.8 do not establish
parking requirements for dorm units, with this use and zoning designation not listed in Table 5-
2. CDC Section 17.5.8(A)5 states:

“For uses not listed, the parking requirements shall be determined by the review
authority based upon the parking requirements of a land use that is similar to the
proposed use, other Town parking requirements or professional publications. A parking
study may also be submitted by an applicant to assist the review authority in making
this decision.”

The Applicant’s narrative states that the proposed 18 employee dorm rooms and 2 employee
apartments will house over 50 employees as shown in Figure 1. The applicant’s Summary of
Community Benefits indicates that there will be 56 employees living in the 18 dorms and 2
employee condos, with three (3) people per dorm room. Where will the other 36 plus
employees park with only 20 on-site parking spaces designated for employees?

Figure 1. Snapshot of Applicant Narrative

project includes an industry-leading five-star hotel, preminm condomininm nnits, best in class food
and beverage outlets. a one-of-a-kind spa, and vnique and exciting retail boutiques. The hotel and
related amenities will be scheduled to operate vear-round. Additionally, the project will include
employee apartments and dormitories providing housing opportunities for over 50 employees,
addressing a significant need for the continned growth of the Town.

The applicant is only providing one (1) parking space per each of the 18 dorm rooms that clearly
is not adequate with three (3) employees per dorm room per the applicant’s provided
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information. The parking requirements for a dorm room should be higher than an employee
apartment because the dorm units will have three (3) employees in each dorm unit.

The CDC parking requirements do not require parking for the actual number of employees
generated by a proposed land use. The actual number of employees generated by the hotel is
significantly higher as shown in Table 3, with the Town of Mountain Village housing mitigation
spreadsheet’s generation rates indicating a very low employee generation rate of 95 employees
for the entire hotel. Telluride and San Miguel County employee generation rates estimate 148
total employees. Industry standards for a five-star hotel are typically in the range of 2 to 2.5
employees per hotel room that results in an estimate of approximately 200 employees for the
hotel looking at lodge and efficiency lodge units only (assumes condos are not in the rental
pool). It is estimated that there will be approximately 150 to 200 employees for the hotel based
on regional employee generation rates shown in Exhibit B and industry standards. This estimate
could be higher if some of the penthouse condo units are included in the hotel unit rental
program, and due to the large amount of proposed commercial uses that may not be captured
in the industry standard parking requirements.

Table 3. Employee Housing Generation Rates

Number of Units |Employees Emp. Generation|Employees
Jurisdiction/Use or Area Generated Rate Generated
Mountain Village
Efficiency Lodge/Lodge 81|0.50 emps / unit 0.5 40.5
Condo 20/0.19 emps / unit 0.19 3.8
Commercial Use 25553(2 emps / 1,000 sq. ft. 2 51.106
95
Telluride and San Miguel County Housiing Mitigation
Efficiency Lodge/Lodge 81|0.33 emps / unit 0.33 26.73
Condo 20|0.33 emps / unit 0.33 6.6
Commercial Use 25553|4.5 emps / 1,000 sq. fi] 4.5 115
148

Five Star Hotel Emp. Housing Requirement
| 81/>2.5: 1room 202.5

Assuming two (2) day shifts, there would be approximately 75 to 100 employees working at the
property throughout the day. Where will these employees park with only 20 on-site parking
spaces? The Gondola Parking Garage is not an option since it is already over capacity during the
ski season. There will be a loss of public parking spaces if employees park in the hotel’s 48
public spaces. The Applicant should therefore be required to document the exact number of
employees working at the hotel, the maximum number working one shift and where they will
be parked. If not, the skier and visitor experience will be further degraded due to the lack of
parking in Mountain Village.
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CDC Section 17.5.8(B)(1) states:

“All parking shall be contained within the lot(s) upon which the proposed development is
located and off of public and private rights-of-way and the general easement. The use of the
road right-of-way for the parking of vehicles is strictly prohibited.”

This provision mandates that all required parking be located on the same lot as development.
The Applicant has not met this requirement because there is not enough on-site parking for the
dorm rooms with a deficiency of at least 36 employee spaces, or for the high intensity
commercial uses where there is a deficiency of approximately four (4) parking spaces. This
creates a parking deficiency of approximately 40 spaces.

Employee Housing

The proposed PUD states that the proposed employee housing is a community benefit when it
is less than mitigation for 40% of the employees generated. The proposed hotel should be
subject to the Town’s affordable housing requirements. The Town’s minimum affordable
housing requirements establish standards for mitigating 40% of the employees generated by
the project, with the Town’s spreadsheet shown in Exhibit A indicating the total required
mitigation for the new hotel is 15,569 sq. ft. excluding all the phase in reductions over time and
the 30% discount for in-town units. The Town phase in reductions cuts the housing mitigation
down to only 2,725 sq. ft. for a development application submitted in 2022 which is interesting
given the employee housing impacts to the Telluride Region and all down valley towns. The
employee housing mitigation requirement would be approximately 25,051 sq. ft. if the hotel
were proposed in Telluride. If the Town’s housing mitigation was truly at 40% then the required
mitigation would be over 15,000 sq. ft. of floor area and more than provided by the applicant.
The Town 30% discount for in-town units combined with the percent reductions to phase in the
housing mitigation over time make it seem like the provided housing is a public benefit when
the developer should be required to provide at least 40% mitigation. Otherwise, the number of
employees generated by the hotel further exacerbates the regional housing crisis.

The applicant proposes to provide approximately 13,000 sqg. ft. in housing on the Level 1
Mezzanine excluding stairs, back of house, and electric space as shown on Sheet A-104 and as
measured in Figure 2. The Applicant states that they are providing 14,455 gross sq. ft. in
housing mitigation; however, this includes a stair corridor and elevator shafts that do not
appear to be accessible to the employee level and back of house space that should not count as
housing mitigation floor area. The Applicant should be required to provide the actual floor area
used for housing since it is including space not accessible or useable by employees.
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Figure 2. Housing Mitigation Area

Building Height

The applicant continues to state that the current PUD allows for a maximum height of 88’-9”
across the whole of the property, which is incorrect. The current PUD only allows for this height
along the highest roof ridge on the west side of the building. The current PUD limits building
massing the to approved site-specific development plan with stepping as shown in prior
correspondence. The applicant is increasing the maximum height by spreading it out across the
whole of the site and not maintaining the height approved under the current PUD.

The average height calculations are also very questionable. All the highest measuring points
except one are to the top of guardrails and not to the top of a roof. These guardrails clearly are
not the highest roof above the grade and are not roofs. The guardrails are on the side of a deck
next to the building. Since when are deck railings considered roofs? Average height is measured
from “...finished grade to a point on the roof plane midway between the eave and ridge”. The
highest roof points are not the highest roof above in numerous locations. Not one of the
average height measuring points is measured to the highest roof element. How can this be
when that is the highest roof over several areas, including the main plaza? There must be more
of an explanation on how average height was measured and what appears to be several highly
qguestionable measuring points on the plans. A comparison of the current PUD Mountain Village
Hotel plans and the proposed plans shows way more massing than the approved hotel. It seems
impossible to have an average height comparable to the Mountain Village Hotel PUD when the
building mass is so much higher across the property. We therefore believe that the actual
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average height is much higher than presented and should be fully explored by the Town Council
prior to any approval.

We sincerely appreciate the Town Council’s time and consideration of all public comments.
Thank you.
: H Digitally signed by Chris Hawkins
C h rl S H aW kl n S Date: 2023.06.08 23:23:24 -06'00'

Chris Hawkins, AICP
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Town of Mountain Village
Affordable Housing Mitigation Calculator

AFFORDABLE HOUSING
MITIGATION CALCULATOR

MOUNTAIN V{LLAGE

T

INSTRUCTIONS
1. Input project details and size for relevant development type(s) in green boxes

2. Resultant required housing mitigation/fee-in-lieu can be found in yellow boxes (total) and blue boxes (by mitigation type)

3. Enter amount of housing to be mitigated/fee to be paid by mitigation type in green boxes
4. Ensure total mitigation amount, accounting for all types, totals 100% of requirement

1. PROJECT & APPLICANT

Project Title Sixth Senses Project Address
Applicant Name Applicant Address
Applicant Phone Applicant Email

Date

Year of land use application submittal (select one) | 2022 |

Net floor area of commercial space proposed: 25,553(sq. ft.
Number of hotel/laccommodation units proposed: 81 |units
Number of free market multifamily residential units proposed: 20| units
Net floor area of multifamily additions proposed: sq. ft.
Net floor area of single family residential unit(s) proposed: sq. ft.

25% of mitigation required

2. CALCULATION OF MINIMUM AFFORDABLE HOUSING REQUIREMENTS
For commercial uses:

25,553| x 2.00 employees / 1,000 sq.ft. x 400 sq.ft./employee x 40% mitigation

net floor area or increase (sq. ft.)

For hotel and accommodation uses:

81 | x 0.50 employees / unit x 400 sq.ft./employee x 40% mitigation

number of units

For multi-family residential and mixed-use residential uses:

20| x 0.19 employees / unit x 400 sq.ft./employee x 60% mitigation

number of units

O| x 0.13 employees / 1,000 sq.ft. x 400 sq.ft./employee x 60% mitigation

net floor area increase (sq. ft.)

For single family residential uses:

0| x 0.12 employees / 1,000 sq.ft. x 400 sq.ft./employee x 60% mitigation

net floor area or increase (sq. ft.)

TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT

8,177|sq. ft. employee housing

6,480|sq. ft. employee housing

912|sq. ft. employee housing

Olsq. ft. employee housing

0]sq. ft. employee housing

15,569|sq. ft. employee housing

Updated February 2023
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3. MITIGATION OPTIONS AND REQUIREMENTS

Town of Mountain Village
Affordable Housing Mitigation Calculator

(Note that blue boxes represent mitigation required if all requirement is mitigated using that method)

Units in Town

Total Employee
Housing Required*

Net Required
Mitigation

Commercial: | 2,044 sq. ft.| -30% discount
Hotel and accommodation: | 1,620 sq. ft.| -30% discount
Multi-family residential and mixed-use residential: | 228 sq. ft.| -30% discount
Single family residential: | 0 sq. ft.| -30% discount
TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT | 3,892sq. ft.|  -30% discount
Units Out of Town

Commercial: | 2,044 sq. ft.| -15% discount
Hotel and accommodation: | 1,620 sq. ft.| -15% discount
Multi-family residential and mixed-use residential: | 228 sq. ft.| -15% discount
Single family residential: | 0 sq. ft.| -15% discount
TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT | 3,892sq. ft.]  -15% discount
Fee in Lieu

For commercial uses: | 2,044 sq. ft.| 0% discount x $606 /sq.ft.
For hotel and accommodation uses: | 1,620 sq. ft.| 0% discount x $606 /sq.ft.
For multi-family residential and mixed-use residential uses: | 228 sq. ft.| 0% discount x $606 /sq.ft.
For single family residential uses: | 0 sq. ft.| 0% discount x $606 /sq.ft.
TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT | 3,892sq. ft.|  0%discount  x$606 /sq.ft. [ $2,358,697]

* Accounts for phase-in of requirements, based on year of land use application submittal

4. PROPOSED METHODS OF MEETING AFFORDABLE HOUSING MINIMUM REQUIREMENTS

Fill in all that apply:

To be constructed within the Town of Mountain Village
To be constructed outside of the Town limits

Fees in Lieu to be paid

4. Mitigation Requirement Met

% of
Requirement

sq. ft. 0%
sq. ft. 0%
0%
0%

Updated February 2023

Remainder to
reach 100%

2,725 sq. ft.
3,308 sq. ft.
$2,358,697
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August 15, 2023 BILL E. KYRIAGIS
303 575 7506
BKYRIAGIS@OTTENJOHNSON.COM

VIA E-MAIL —MVCLERK @M TNVILLAGE.ORG

Town Council

Town of Mountain Village

455 Mountain Village Boulevard
Mountain Village, CO 81435

Re: Lot 109R - Responses to Issues Raised in Public Comment
Dear Mayor and Town Council Members:

This firm comprises part of the team representing Tiara Telluride, LLC (“Tiara”) in connection with its
applications for a Maor Subdivision for Lot 109R and Tract OS-3BR-2 (the “Subdivision™), a Maor PUD
Amendment to the Lot 109R PUD (the “PUD Amendment”) originally approved in 2010 (the “2010 PUD"),
which PUD Amendment includes and associated rezoning of the resulting Lot 109R2, and the rezoning of the
resulting Tract OS-3BR-2R (the “Rezoning), with a vested property right to complete the development (the
“Vested Rights,” and together with the applications for the Subdivision, the PUD Amendment, and the
Rezoning, the “Applications’). The Applications are intended to allow Tiarato develop afive-star hotd that
will be operated by Six Senses (the “Project”).

We have previously written to provide information to the Town of Mountain Village (the “Town”) for the
record relating to the Applications, including by letters dated March 13, 2023 and June 13, 2023. In doing so,
we have focused on the merits of the Applications, addressing critical issueslike the conformance of the Project
with the Town's Comprehensive Plan and satisfaction of the various approval criteria for the Applications
under the Town's Community Development Code (the “CDC").

| am writing now to address two issues that have nothing to do with the Project. However, they have been
raised by others in public comment, or we expect them to be, and we believe it is necessary to correct the
record. Bothissuesrelateto projects pursued by Tiara s affiliate, The Vault Home Collection (*VHC”). Tiara
is a distinct entity with its own specific ownership and development team pursuing the Project in the Town,
but Tiarais proud of its work with VHC, and feelsit isimportant to address efforts to slander both VHC and
Tiarawith information that suggests impropriety where none exists.

The background to this is apparently the concerted effort of neighboring property owners, Winston and
Cameron Keélly, to do anything they can to oppose the Project. In their own public comments, and through
their consultants, the Kellys have raised various objections to Town’s approval of the Applications. Leading
up to the Town Council meeting in June, and in the time since, the Kellys have been involved in an effort to
dig up whatever they can characterize as “dirt” they could use to try to paint Tiara, or its affiliates, in a poor
light. They are sparing no expense, and throwing mud with both hands. They have hired at least three law
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Town of Mountain Village
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Page 2

firms, an engineering firm, and a planning firm to help develop opposition material. They have also already
sued the Town and Tiara relating to the approved Third Amendment to the 2010 PUD. While Tiara would
prefer to focus on the merits of the Project, it is necessary to addressthe unrel ated i ssuesthe Kellys have raised,
as they have mischaracterized the facts.

The first issue relates to a project located outside of Driggs, Idaho. Until earlier this year, Tiara's affiliate,
VHC, was evaluating developing a dude ranch concept on a property at the base of the Big Hole Mountains.
A VHC entity called High Noon Ranch, LLC had the property under contract, and the matter proceeded to a
public hearing on aconceptual plan for aPUD beforethe Teton County, Idaho Planning & Zoning Commission
on April 11, 2023. Following a hearing, the Teton County P& Z commission voted 4 to 3 to recommend denial
of the concept plan. Based on public comment and feedback from the County, and its own evaluation of the
project, VHC decided not to pursue the High Noon Ranch project further, and terminated its purchase contract
for theland. VHC is not currently pursuing any development projects in the Tetons area.

Notwithstanding efforts to mischaracterize the situation, what happened with the Idaho project is entirely
ordinary. VHC was in the early stages of evaluating a development concept. It proceeded to the hearing to
receive community feedback. Though the P&Z commission vote was close and split, VHC determined that
there was not adequate support for what it was proposing to merit further investment in and exploration of the
High Noon Ranch concept, and decided to terminate its efforts to pursue the project.

This issue has no relevance whatsoever to the Town’s evaluation of the Project. However, Anna Trentadue,
an ldaho-based attorney with the nonprofit organization “Valley Advocates for Responsible Devel opment”
(“VARD") submitted public comment and spoke at the June 15, 2023 Town hearing. VARD isan organization
that generally opposes development in the Tetons area, and Ms. Trentadue stated her purpose of submitting
comment was to clarify “the history of VARD’s interactions with the High Noon Ranch Project . . .” and the
current status of the High Noon Ranch project. However, there is not any dispute about any of that. VARD’s
complaint was that, after meeting with VARD, VHC did not make a concrete commitment to host a charrette
with VARD. Ms. Trentadue did not assert that a charrette was a required part of the development process,
becauseit wasn't. Thefact isthat VHC simply wanted to gauge the County’ s support for the proposed project
before investing additional time and money into the project. Thereis nothing improper about that. Reference
has also been made to a dinner VHC hosted with community members, after which VHC requested support
for the High Noon Ranch project before the April 11, 2023 hearing. Again, there is nothing improper about
that, nor isit aterribly unusual situation.

There are clear contrasts with the Project Tiarais pursuing in Mountain Village. First, Tiara owns the land
outright. Thereis no purchase contract, and Tiara does not have aloan or debt encumbering Lot 109R. This
should demonstrate Tiara’'s commitment to the Town and to the Project. Second, the concept for the Project
is based on significant direction and input from the Mountain Village community and from Town Council.
Before buying the property, Tiara had a workshop with the Town, and upon closing, Tiara's original intent
was to develop Lot 109R in accordance with the 2010 PUD. Tiara had another workshop with the Town after
purchasing the property, and during that meeting, the Town provided additional input and indicated that it
would like to see an upgraded design and concept to attract atopflight hotel that could be devel oped within the
previoudy-approved building height. It wasonly at that point, in reaction to Town and community input, that
Tiara began significant efforts to pursue the high-end, flagship hotel concept currently envisioned for the
Project. Not only that, as explained in more detail in my June 13, 2023 letter, the current concept for the
Project is in conformance with the Comprehensive Plan, including both the 2011 Comprehensive Plan that
applies to the Project, as well as the recent 2022 amendment. Both versions of the Comprehensive Plan
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emphasize the importance of attracting five-star, flagship hotel operators to the Town. The 2022 amendment
to the Comprehensive Plan was completed through a multi-year public process that could have resulted in a
changed in the designation and vision for Lot 109R, but it did not. Since it began the effort to pursue the
current approvals, Tiara has done everything it can to accommodate the Town’ s requests for modifications to
the Project (from reduced massing to delivering all requested public parking spaces, as well as many other
changes), while till preserving what is necessary to support a five-star hotel, in one of the few potential
remaining locations for doing so in the Village.

The second issue | want to address relates to VHC' s devel opment of a high-end single family home located at
87 Pennington Place, in Mountain Village. One of the Kellys' attorneys, Joe Coleman, has recently suggested
that information on this project isrelevant to VHC' s construction practices and experience in building safe and
code compliant buildingsin Mountain Village. Mr. Coleman’s suggestions are baseless. Asan initia matter,
| should be clear that VHC' s general contractor, Top Notch Construction, Ltd., oversees all day-to-day aspects
of construction, performance of subcontractors, etc. Top Notch Construction, and its principal, Cody Abbot,
arelocd and have significant construction experiencein the area.

Mr. Coleman has seized on an issue that arose out of a dispute between VHC and the buyer that VHC and the
buyer are working through. In the course of this, the buyer had an analysis done that identified an unrelated
design/manufacturing problem in the windows that had been installed (and which had aready passed a Town
inspection). When this was brought to VHC's attention, VHC raised the issue with its window distributor,
Alpine Lumber, which is an experienced loca supplier, and the manufacturer, Jeld-Wen, a globa window
supplier. To their credit, Alpine Lumber and Jeld-Wen acknowledged the issue and took responsibility for
rectifying it at their cost. Replacement windows have been reengineered and rush-ordered, and once compl ete,
they will beinstalled and inspected by the Town.

VHC isproud of itswork on 87 Pennington, and believesthat al construction is being done in accordance with
the requirements of the Town’s code. Any suggestion by Mr. Coleman or otherwise to the contrary is without
basis. Asisstandard during the construction process, when the Town has identified issues during inspections,
the general contractor has promptly addressed them. Thisis the reason for this kind of inspection process. It
is expected that the home will be fully completed, and receive afinal certificate of occupancy soon, in which
context the Town will perform additional inspections. In that regard, the Town’s building department will
have a much better understanding of the status of construction of this home than the Kellys or their attorneys.

Though Tiara is not directly involved in the construction of 87 Pennington Place, one parallel to the current
Project is that, like VHC, Tiarais committed to engaging experienced and qualified experts and contractors
for the Project. As relevant here, Tiara is not a construction company or general contractor. In order to
complete construction of the Project, Tiaraintendsto engage abuilder with significant experience and expertise
in constructing large-scale projects in high altitude environments. Like VHC, Tiara is also committed to
addressing any challenges that may arise during the construction process, and working collaboratively with
stakehol ders to solve problems.

Again, Tiarawould prefer to focus on the Project, and its own merits, but we recognize that the Kellys appear
to be trying to muddy the waters here. They have been primarily concerned about preserving the views from
their property on the other side of Mountain Village Boulevard. Asis their right, they are focused on their
own personal and financial interests. However, the Town’ sinterests are defined more broadly, and carried out
by Town Council members elected to look out for the best interests of the Town as awhole. Those interests
arelaid out in vision documents like the Comprehensive Plan.

2910980.4



Town of Mountain Village
August 15, 2023
Page 4

In that regard, Tiara understands that trust is important when the Council makes decisions that will shape the
future of the Town. Given the quasi-judicial nature of the Approvals, the opportunities for Council members
to work directly with a project developer are limited to public hearings. Unfortunately, it is difficult to build
trust in that context, and the Kellys are trying to capitalize on the limitations inherent in the process to sow
doubt through rumor and innuendo. However, over the past several months, Tiara's development and legal
team have been able to work closealy with Town staff, including legal counsel. The team has listened to input
from the Town, whether provided by Council or staff, and made changes to the Project to deliver on Town
objectives and requests, and solve problems. They have followed through and performed on al of the Town’s
requests and made significant modifications to the Project to do so, while preserving the high level of quality
that is necessary to make the Project work for a world-class operator like Six Senses. Thisis atrack record
both Tiara and the Town can be proud of, and Tiara looks forward to continuing to build trust and deepen the
relationship with the Town as the Project becomes an integral part of the Town’ s long-term success.

We are hopeful that thisis helpful in addressing questions the Town may have relating to some of the issues
the Kellys have raised, and will be happy to address any further questions the Council may have at the August
17, 2023 Council meeting.

Very truly yours,

Bill E. Kyriagis
For the Firm

BEK/Im

cc: David H. McConaughy (By Email)
Chrigtine Gazda (By Email)
Michelle Haynes (By Email)
Amy Ward (By Email)
Cynthia Stovall (By Email)
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From: Ryan Lerwill

To: mvclerk
Subject: Letter in regards to Matt Shear - Developer - for public comment August 17, 2023 Public Hearing
Date: Tuesday, August 15, 2023 4:46:23 PM

Subject: Comments on and commendation for Matt Shear's Visionary Approach and
Professionalism - for the Town of Mountain Village

Dear Town Council:

I trust this email finds you well. I wanted to take a moment to express my sincere appreciation
for the remarkable work carried out by Matt Shear, a developer with whom we had the
privilege of collaborating recently. It is with great enthusiasm that I highlight Matt's
exceptional abilities and forward-thinking mindset in approaching projects.

Throughout our interaction with Matt, we have been consistently impressed by his insightful
ability to envision the future trajectory of projects. His capacity to anticipate the evolving
landscape of development and his holistic perspective have truly set him apart. His approach,
while grounded in pragmatism, is underscored by a profound sense of professionalism and
dedication.

What truly stands out about Matt is his willingness to embrace diverse viewpoints and seek
win-win solutions that accommodate all stakeholders involved. Regardless of the perspective
one brings to the table, Matt consistently demonstrates an open-mindedness and a genuine
commitment to addressing concerns. His flexibility in adjusting and refining plans to align
with the interests of all parties is both admirable and impactful.

In our particular case, working alongside Matt during the property development process in
Teton Valley, Idaho, was an experience marked by diligence and thoroughness. His dedication
to fostering transparent communication with local residents and ensuring compliance with
zoning regulations and legal obligations was exceptional. Despite the unfortunate challenges
posed by an anti-development group, Matt remained resolute in his pursuit of fairness and
adherence to the principles that underpin responsible growth.

It is disheartening to note that some within the community resorted to divisive tactics that
attempted to cast doubt on Matt's intentions and achievements. The aggressive anti-growth
sentiment propagated by certain elements contradicted the very essence of property
entitlements and the potential benefits they offer to the community at large.

We wholeheartedly recommend Matt Shear and his team of competent developers to any
project that demands a visionary perspective and an unwavering commitment to integrity. His
consistent honesty, openness, and reliability in our dealings have been truly exceptional and
have earned him our highest regard.

Thank you for providing a platform that recognizes professionals like Matt Shear who are
driving positive change within our communities. We are confident that his contributions will
continue to have a lasting impact on the development landscape.

Should you require any further information or insights regarding our collaboration with Matt,
please do not hesitate to reach out. We remain grateful for the opportunity to work alongside


mailto:ryan@countrywideprop.com
mailto:mvclerk@mtnvillage.org

such a remarkable individual.
Warm regards,
Ryan Lerwill

- Property Owner
- Previous Client



From: Dan and Greer Garner

To: council
Subject: Six Senses
Date: Wednesday, August 16, 2023 11:28:01 AM

If the applicant addresses Council’s concerns, then Council should approve and end this mess.
If not disapprove

The 60 foot height limit is ridiculous

Dan Garner

Dan and Dr. Greer Garner
Telluride, CO


mailto:garnerdr64@gmail.com
mailto:council@mtnvillage.org

From:
To:

Jessica Goldberg
council

Subject: Support for the Approval of MV lot 109-R Six Senses Hotel

Date:

Wednesday, August 16, 2023 10:14:48 AM

Mark and Jessica Goldberg
35 Skunk Creek Road
Telluride, Colorado 81435

08/16/23

Town Council

Town Of Mountain Village

455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

RE: Appr Lot 109R Six Sen Tiara Mountain VillaceHotel

Project
Dear Town Council:

We want to thank you for your service, leadership and commitment to
the Mountain Village.

We are writing to encourage the Mountain Village Town
Council to support the Six Senses/Tiara Mountain Village hotel project
at Lot 109 R at the hearing on August 17, 2023.

We chose this community 20 years ago to raise a family and start a local
business so we are extremely committed to the success and growth of
both Mountain Village and Telluride. This project is the logical next step
in the evolution of Mountain Village.

Six Senses is one of the finest lodging operators in the world. They bring
an impeccable reputation and will create a world-class hotel with
enhanced amenities, spa and great restaurants with ground-breaking
architecture. Many locals (including us) are thrilled they will offer local
access to spa and roof-top pool facilities.

In addition to a commitment to sustainability and workforce housing
there are numerous additional benefits that this project offers to the
Mountain Village:

Providing the most on-site workforce housing of any hotel in
Telluride and Mountain Village with housing up to 56 employees in
approximately 14,000 sq ft.

Proposing the first commercial LEED-certified building in
Mountain Village.


mailto:dudleyrules@aol.com
mailto:council@mtnvillage.org

Offering 48 newly dedicated public parking spaces if the project
1s approved and built. (A net loss of 22 spaces if not built.)

Redeveloping the area around the trash facility including the
facility itself to alleviate current and future challenges.

Building extensive new sidewalks to help pedestrians move
around the core safely.

We strongly encourage the Mountain Village Town Council to
approve this exciting project. Thank you!

Sincerely,
Mark and Jessica Goldberg



From: Leah Kropuenske

To: mvclerk

Subject: Letter of support for Six Senses

Date: Wednesday, August 16, 2023 4:05:13 PM
Attachments: image001.png

Leah Kropuenske

415 Mountain Village BLVD Unit 11311
Mountain Village, CO 81435

8.16.2023

Town Council

Town Of Mountain Village

455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

RE: Approve Lot 109R Six Senses/Mountain Village Hotel Project
Dear Town Council:

First, thank you for your commitment to the Mountain Village as an elected official. We very much
appreciate your service and leadership.

I am writing to encourage the Mountain Village Town Council to support the Six Senses/Tiara
Telluride hotel project at Lot 109 R at the hearing on August 17, 2023.

This project is the logical next step in the evolution of Mountain Village and there are numerous
reasons why many in the community support bringing a five-star hotel to the Mountain Village.

Six Senses is one of the finest lodging operators in the world. They bring an impeccable reputation
and will create a world-class hotel with enhanced amenities, spa and great restaurants with ground-
breaking architecture by Vault Design, the Architecture and the Master Planning Studio. Many locals
are thrilled they will offer local access to spa and roof-top pool facilities.

In addition to a commitment to sustainability and workforce housing, there are numerous additional
benefits that this project offers to the Mountain Village:

e Providing the most on-site workforce housing of any hotel in Telluride and Mountain
Village with housing up to 56 employees in approximately 14,000 sq ft.

e Proposing the first commercial LEED-certified building in Mountain Village.

e Offering 48 newly dedicated public parking spaces if the project is approved and built.
(A net loss of 22 spaces if not built.)

e Redeveloping the area around the trash facility including the facility itself to alleviate
current and future challenges.

e Building extensive new sidewalks to help pedestrians move around the core safely.
The increase in public benefits and improvements goes beyond those offered by comparable projects
in the area. We strongly encourage the Mountain Village Council to approve the Six Senses/Tiara
Telluride hotel on Lot 109R. Thank you!
Sincerely,
Leah Kropuenske

Leah Kropuenske | Director of Broker Services
LIV Sotheby’s International Realty
Ikropuenske@livsothebysrealty.com

direct: 970.343.0802

137 W Colorado Ave | Telluride, CO 81435
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Inspiring people to LIV

G lofe— oy Love





resorts.livsothebysrealty.com

Inspiring people to LIV

e lofem Doy Love.

|V | Sothﬁby’s

INT

Sotheby's International Realty will never ask you to wire money or provide wiring
instructions. Beware of phishing emails or fraudulent phone calls requesting a bank wire.
Please call your lender, title company, or closing attorney to confirm any wiring instructions

over the phone.
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From: Jeff Lerwill

To: mvclerk
Subject: Letter in regards to Matt Shear - Developer - for public comment August 17, 2023 Public Hearing
Date: Wednesday, August 16, 2023 7:23:37 AM

Dear Town Council:

I am also a fan of Matt Shear and his team. Their team is very talented and highly skilled.
They have lots of good people trying to make sure that they do the best for all. I felt like they
tried to achieve and accomplish the best case senerios for all involved such as best use of land,
us as owners, community needs, and assistance with the county needs as well.

It is so sad that the project we had didn't work out due to an unfriendly development minded
county. The county will really be missing out on a great project and will forego a lot of good
jobs and an incredible tax base. I also agree with Ryan's comments in his letter to you (see
below). I have registered to speak in your zoom meeting in support of Matt Shear and team,
but I'm not 100% sure I will be available at that time, so I wanted to give my support and best to
Matt and team. This project would be a great assest to your community. I just wish it was
here in our area instead.

Best regards
Jeff Lerwill
Property owner

Dear Town Council:

I trust this email finds you well. I wanted to take a moment to express my sincere appreciation
for the remarkable work carried out by Matt Shear, a developer with whom we had the
privilege of collaborating recently. It is with great enthusiasm that I highlight Matt's
exceptional abilities and forward-thinking mindset in approaching projects.

Throughout our interaction with Matt, we have been consistently impressed by his insightful
ability to envision the future trajectory of projects. His capacity to anticipate the evolving
landscape of development and his holistic perspective have truly set him apart. His approach,
while grounded in pragmatism, is underscored by a profound sense of professionalism and
dedication.

What truly stands out about Matt is his willingness to embrace diverse viewpoints and seek
win-win solutions that accommodate all stakeholders involved. Regardless of the perspective
one brings to the table, Matt consistently demonstrates an open-mindedness and a genuine
commitment to addressing concerns. His flexibility in adjusting and refining plans to align
with the interests of all parties is both admirable and impactful.

In our particular case, working alongside Matt during the property development process in
Teton Valley, Idaho, was an experience marked by diligence and thoroughness. His dedication
to fostering transparent communication with local residents and ensuring compliance with
zoning regulations and legal obligations was exceptional. Despite the unfortunate challenges
posed by an anti-development group, Matt remained resolute in his pursuit of fairness and
adherence to the principles that underpin responsible growth.


mailto:jeff@countrywideprop.com
mailto:mvclerk@mtnvillage.org

It is disheartening to note that some within the community resorted to divisive tactics that
attempted to cast doubt on Matt's intentions and achievements. The aggressive anti-growth
sentiment propagated by certain elements contradicted the very essence of property
entitlements and the potential benefits they offer to the community at large.

We wholeheartedly recommend Matt Shear and his team of competent developers to any
project that demands a visionary perspective and an unwavering commitment to integrity. His
consistent honesty, openness, and reliability in our dealings have been truly exceptional and
have earned him our highest regard.

Thank you for providing a platform that recognizes professionals like Matt Shear who are
driving positive change within our communities. We are confident that his contributions will
continue to have a lasting impact on the development landscape.

Should you require any further information or insights regarding our collaboration with Matt,
please do not hesitate to reach out. We remain grateful for the opportunity to work alongside
such a remarkable individual.

Warm regards,
Ryan Lerwill

- Property Owner
- Previous Client



Dear Town of Mountain Village Council:

19 years ago, | co-founded Telluride Eco Cleaners in Lawson hill with the vision of providing
state of the art dry cleaning and laundry services focused on environmentally responsible
practices. | understand the daily struggle and cost required to maintain these promises.

| applaud the developers and Six Senses commitment to sustainability. Their commitment to
eliminating single-use plastics, use of solar and pledging 1/2% of gross revenue annually to
local non-profits that promote environmental sustainability are examples of going above and
beyond.

I implore you not to lose this opportunity for Mountain Village and the Telluride region; we do
not need more of the same, we need forward-looking businesses like Six Sense to help change
the status quo and push everyone else to put the environment and sustainability to the
forefront of their operations.

Thank you for your time and service to the Town of Mountain Village,
Meagan Preece

Managing Partner
Telluride Eco Cleaners & The Laundromat



From: Steve Gumble

To: council; mvclerk

Subject: Please Support Six Sense Hotel

Date: Thursday, August 17, 2023 11:00:38 AM
Importance: High

Dear Mountain Village Town Council,

I would like to express my support of the pending PUD amendment from Tiara Telluride. |
understand decisions of this magnitude do not come easy nor without consequences. It is my belief,
that based on the application, the “consequences” only stand to enhance Mountain Village and
continue its trajectory as of one the most successful mountain towns in America. | cannot imagine
five-star projects come along every day, and the fact that Six Sense has chosen Mountain Village is a
testament to how the town has managed growth over the years while understanding the need to
present itself as a world-class destination. Six Sense is world class!

I will be the first to admit that PUD’s are not my forte but as a 36 year resident of Telluride and
successful business person | know when something is beneficial to the region and when something is
not. In my opinion Tiara’s plan is well thought out and truly will benefit our community as a whole.

I think workforce housing may top my list of importance as it tops many people’s list. 14,000 sq feet
of housing which will house 56 employees is above the current requirements for housing. This is
extremely important when considering this amendment. | have seen so many projects go to the
wayside because the developer does not want to meet the minimum requirements for housing. This
wildly exceeds development minimums in the Village and should not be taken lightly. This to meis a
testament to Six Senses commitment to the community and the folks that work here.

There are numerous reasons to support this amendment, in fact too many to list here. But there are
a few that strike a note with me above and beyond workforce housing. | have been a supporter of
local non-profits for as long as | have been financially able to do so. It is refreshing to see that Six
Senses recognizes the important of supporting our local non-profits and have committed % percent
of gross revenue to non-profits. Again non-profits are very important to this community and their
willingness to support community non-profits should be taken into consideration. Six Sense seems to
have a concern about the community as a whole, which is not something you see every day from
developers and their partners.

Providing necessary public parking, walking infrastructure and, selfishly important to me, increased
event spaces all serve to enhance Mountain Villages strengths as a destination and tourist driven
town. Event space is painfully limited in both Mountain Village and Telluride. | just personally
witnessed this during Telluride Gay Ski Week, so anytime a project presents a plan for event space |
would urge you to support it.

As | said previously, there are so many additional benefits that this project intends to bring to the
area. The variances being requested only work to improve the project as a whole. The increase in
public benefits and improvements should not be discounted nor jeopardized by a few individuals. |
strongly urge Town Council to approve this project — it only makes (Six) sense!

Sincerely,
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Steve Gumble

Steve Gumble (he/him/his) President
SBG Productions, Inc

Telluride Blues & Brews Festival | Telluride Jazz Festival | Durango Blues Train | Telluride Gay Ski
Week

PO Box 2966 | Telluride CO 81435

0 970.728.8037 x100
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From: Heather Knox

To: mvclerk; council
Subject: Public comment on Meadowlark Pricing Structure
Date: Tuesday, August 15, 2023 5:25:24 PM

Honorable Mountain Village Town Council —

Please consider my comments below on the Meadowlark pricing structure and other
suggestions.

1. Meadowlark pricing for Essential Organizations should be at the subsidized rate (buy
down prices) without the S50K “priority fee”. These are the organizations that house our
essential workers; we need these organizations to be strong and stable. The upcoming agenda
item of the Telluride Medical Center requesting emergency funding demonstrates that these
organizations (taxing districts, and 501(c)3 non-profits) need support. They should be able to
purchase housing for their employees at the buy-down subsidized rate. We should not be
looking to these organizations to balance the Meadowlark budget.

2. For-profit businesses should pay the full construction price (at least) plus a “priority
fee”. This could help balance the budget without negatively impacting essential
organizations.

3. It appears that balancing the construction budget and subsidy has proven to be a
challenge. Therefore, it might be wise to consider selling one of each 1, 2, & 3 bedroom units
on the free market. The price cap would be lifted, as well as the requirement to work locally
~1,560 hrs annually. These units could also be purchased through a trust, LLC or other entity.
However, short term rentals should not be allowed in Meadowlark, including the free-market
units. Prospective buyers who need a property to cash flow by short term renting can
purchase other free-market units for short term rental elsewhere in Mountain Village.

4. Inthe Meadows we have seen foreclosures on units in multiple complexes. During the
foreclosure process, the deed restriction is lost, and the new owners are allowed to short-
term rent the units (unless the HOA has specifically stated that short term rentals are not
allowed). The town needs foolproof policies in place for handling foreclosures. Meadowlark
HOA rules and regulations need to clearly state that short term rentals are not allowed.

5.  The buy-down subsidy should only be provided for those who need it. Mountain Village
taxpayers do not want to subsidize individuals/families with assets who can cover the full
construction costs. The taxpayer subsidy of this project has increased; the buy-down subsidy
should only be available to those with need.

6. The Townhouses are the most expensive units. It may be wise to convert one of the
townhouse buildings to condos to provide more units at the lower price point.
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7.  Fortransparency, it is important to know if any of the employees who are making
recommendations on Meadowlark pricing are on the list of employees who want to purchase.
If so, it would be wise to have those individuals recuse themselves.

Thank you very much for considering my comments.
Heather Kinox

Hknox9500@gmail.com

(970)729-3362

PO Box 2441

Telluride, CO 81435
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