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COMMUNITY DEVELOPMENT DEPARTMENT 
PLANNING DIVISION 

455 Mountain Village Blvd. 
Mountain Village, CO 81435 

(970) 728-1392

TO: Town of Mountain Village Town Council 

FROM: Michelle Haynes, Assistant Town Manager and Amy Ward, Community 
Development Director 

FOR: August 17, 2023 continued from the June 15, 2023 regular meeting 

DATE: August 8, 2023 

RE: 1. Consider Action on a Major Subdivision application to replat portions of OS-
3BR-2 into Lot 109R and a portion of Lot 109R into OS-3BR-2, along with a small
right of way dedication to the Mountain Village Boulevard, resulting in a net
decrease to OS-3BR-2, Village Center active open space of 420 square feet,
increase of Lot 109R of 339 square feet and 81 square feet dedicated to
Mountain Village Boulevard, Active Open Space right of way that consists of an
existing portion of the bridge – continued from January 19, to March 16, 2023
to June 15, 2023 to August 17, 2023 – request to be continued to September
20, 2023

2. Consider Action on a rezone of portions of tract OS-3BR-2 to Lot 109R site
specific PUD, and portions of Lot 109R2 to Active Open Space, Village Center,
and a small tract from Lot 109R to Mountain Village Boulevard, Active Open
Space Right of Way consistent with the proposed major subdivision plat -
continued from January 19, to March 16, 2023 to June 15, 2023 to August
17, 2023

___________________________________________________________________________ 

PROJECT OVERVIEW 

THIS MEMO IS SUBSTANTIALLY THE SAME AS THAT PROVIDED AT THE JUNE 15, 2023 
HEARING. 

The applicant requests a fourth major PUD amendment to the 109R Planned Unit 
Development (PUD) Six Senses Operator, property, formerly known as the Mountain 
Village Hotel PUD. This PUD was first approved in 2010, but subsequently received three 
PUD amendments to extend the approval to September 8, 2023. In order to bring the fourth 
Major PUD amendment to a first reading of an ordinance by Town Council the DRB 
provided a recommendation on the major subdivision, the associated rezoning of the 
associated major subdivision application of portions of 109R to Village Center active open 
space, and portions of Village Center active open space to 109R, along with a small portion 
of 109R to Active Open Space Right of Way and the final design review.   

Item 16 & 17
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Legal Description:  Lot 109R, Town of Mountain Village according to the Plat recorded on  
March 18, 2011 in Plat Book 1 at Page 4455, Reception No. 416994, County of San Miguel, 
State of Colorado 
And portions of Lot OS-3BR-2, a tract of land lying in the se quarter of section 34 t43n r9w 
nmpm san miguel county colorado described as follows tract os 3br2 town of mountain village pl 
bk 1 pg 4455 recpt 416994 march 18 2011 cont 1.969 acres mol 
 
Address:  TBD 
Owner/Applicant:  Tiara Telluride, LLC 
Agent:  Ankur Patel & Matt Shear, Vault Home Collection 
Zoning:  Planned Unit Development within the Village Center, Village Center Active Open 
Space 
Proposed Zoning: Planned Unit Development (PUD) & Active Open Space (Village Center), 
and Active Open Space Right of Way 
Existing Use:  Vacant, used for temporary surface parking, pedestrian access from See 
Forever to the Village Center & Village Center trash collection leased to Bruin Waste. 
 
Table 1. 109R Original Density 109R Proposed Density 
Zoning 
Designations 

Original 109R 
Density 

Proposed 109R 
Density1 

Efficiency 
Lodge 

66 50 

Lodge 38 31 
Condominiums 20 20 
Employee 
Apartments 

1 2 

Employee 
Dormitory 

0 18 

Commercial 
Space 

20,164 square 
feet 

22,609 square 
feet 

1 Subject to final town council approval 
 
Site Area:  .825 acres proposed to change to .833 acres for Lot 109R. 
 

 
 
 
 

[this area intentionally left blank] 

109R 
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Adjacent Land Uses:  

• North:  See Forever, Village Center 
• South:  Village Center, mixed use 
• East: Multi-Family and Single 

Family,    
  vacant 

• West:  Peaks, Village Center 
 

RECORD DOCUMENTS             
• Town of Mountain Village Community 

Development Code (as amended) 
• Town of Mountain Village Home Rule 

Charter (as amended) 
 

ATTACHMENTS 
1. Applicants Narrative and Exhibits dated 

7.19.23 
2. Will serve letters – see PUD packet 
3. Approval Rezone Ordinance 
4. SGM Referral Comments dated 5.26.23   

 
109R MOUNTAIN VILLAGE HOTEL PLANNED 
UNIT DEVELOPMENT HISTORY 

• Lot 109R PUD was approved in 2010 by Resolution 2010-12088-31 which included a 
replat inclusive of Village Center open space.  

• 1st amended PUD agreement via a Major PUD amendment process extended the 
approval to expire on December 8, 2015, approved by ordinance. 

• 2nd amended PUD agreement via a Major PUD amendment process extended the 
approval to expire on December 8, 2022, approved by ordinance. 

• 3rd amended PUD agreement via a Major PUD amendment process extended the 
approval to expire on September 8, 2023, approved by ordinance.1 

   
Table 2. Break Down of land to be added to OS-3BR-2 and to 109R from OS-BR-2 
Existing Lot/Tract Name Current Zoning Current Size (sq.ft.) 
Lot 109R PUD 35980 
Tract OS-3BR-2R-1 AOS Village Center 83004 

 
Table 3. Approximate Before and After Lot Areas 
Proposed Lot/Tract Name Proposed Zoning Proposed Size 

(sq.ft.) 
Net  Change 
(sq.ft.) 

Lot 109R2 PUD 36319 339 INCREASE 
Tract OS-3BR-2R-1R AOS Village Center 82584 420 DECREASE 
ROW Tract AOS Right of Way 81 81 INCREASE 

 

 
1 This approval is currently being challenged in court. Scythian Ltd, et al. v. Town of Mountain Village, et al., San 
Miguel County District Court Case No. 2021CV31180. Until and unless the Court issues an order to the contrary, the 
extension remains effective. 

Tract OS-3-BR-2  

Shirana 

Westermere 
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OVERVIEW 
On June 16, 2022 the Town Council provided consent to the major subdivision application 
specifically for it to include town owned portions of OS-3BR-2 for the purposes of the replat. At 
that time the applicants represented that OS-3BR-2 would increase overall by 360 square feet 
and that Lot 109R would decrease by 360 square feet.  Town Council agreed to the replat 
application with the following conditions: 
 

(1) [the consent] does not guarantee approval of the application. 
(2) the developer of Lot 109R, and not the Town, shall be responsible for all costs 
related to the subdivision application. 

 
The subdivision application as submitted, shows both affected properties within the plat and 
reflects the square footage and configuration changes to both.  As shown in table 3 above, there 
is a net decrease to OS-3BR-2R-1 of 420 square feet and an increase to Mountain Village 
Boulevard of 81 square feet and net increase to 109R2 by 339 square feet.  The original plat 
proposal indicated an increase to town property and a decrease to lot 109R2. 
 
In the applicant’s narrative they indicate there is a net positive amount of land the town is 
receiving.  The amount of land the town is receiving is the same as that which the applicant is 
receiving at approximately 420 square feet in total. 
 
The applicants agreed to purchase a portion of town land approximately 551 square feet which 
consisted of an area otherwise previously depicted to be used by easement as a garage venting 
area.  The applicants have agreed to purchase this land at approximately $194 a square foot for 
a total of $106,894 for the additional acquisition of this portion of town owned land replat into 
109R2. 
 
REQUESTED ENCROACHMENTS 
 
Temporary: 

• soil nails under mountain village boulevard for shoring 
• construction staging and crane swing 

Permanent: 
• plaza awnings – above grade 
• sub surface improvements – below grade 
• vehicular access – across OS-3BR2 for garage access and loading dock access 
• utilities on OS-3A and OS-3-BR-2 

 
Additional modifications to existing easements are noted and listed below and will be modified 
with the overall PUD approval.  
 
The applicants also request placement of SMPA transformers on OS 3J, owned by the Town of 
Mountain Village, adjacent to See Forever. 
 
EASEMENTS 
There are a number of associated easements on the property that need to be terminated, 
modified or executed with the proposed new development plan that is being processed as a 
fourth PUD amendment and would be reflected on the final replat, or amended plat as 
necessary.  Here is the list of existing easements on the property:  
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1. Pedestrian Access Easement Agreement between 109R and John E. and Alice L. Butler 
Trust at reception no. 397446. 

2. Non-exclusive pedestrian access easement by the Telluride Company at reception No 
416994 and 416997 

3. Terms, conditions, provisions, agreements, easements and obligations contained in the 
License Agreement (Utilities) recorded March 18, 2011 at Reception No. 416999. 

4. Terms, conditions, provisions, agreements, easements and obligations contained in the 
Easement Agreement (Plaza Usage) recorded March 18, 2011 at Reception No. 417000. 

5. Terms, conditions, provisions, agreements, easements and obligations contained in the 
Easement Agreement (Permanent Structures) recorded March 18, 2011 at Reception No. 
417001. 

6. Terms, conditions, provisions, agreements, easements and obligations contained in the 
Easement Agreement (Vehicular Access) recorded March 18, 2011 at Reception No. 
417002. 

7. Terms, conditions, provisions, agreements, easements and obligations contained in the 
Easement Agreement (Mountain Village Boulevard Work) recorded March 18, 2011 at 
Reception No. 417003. 

8. Terms, conditions, provisions, agreements, easements and obligations contained in the 
Easement Agreement (Utilities) recorded March 18, 2011 at Reception No. 417004. 

 
The prior approval indicated that the See Forever pedestrian and maintenance access 
easement would be executed with the condominium documents. As a condition of approval staff 
recommends this See Forever pedestrian and access easement be shown on the plat prior to 
recordation.  
 
The Town has identified that the following easements would need to be amended or executed: 

• See Forever pedestrian and maintenance access – benefitting the town to be recorded 
with the plat. 

• Plaza Use - benefits 109R on town property 
• Building Maintenance – benefits 109R on town property 
• Access Easement – vehicular, pedestrian and back of house 
• Snowmelt use, billing and maintenance for plaza areas as well as the sidewalk 
• Construction Staging – temporary use, layback or temporary/permanent shoring 
• Permanent Utilities on OS-3J if approved by Council 
• Sub-grade permanent use for parking and back of house 
• Underground stormwater and sewer currently bisecting the property 

 
There are two additional above grade utility support locations that are identified on their civil 
drawings.  One location is within a general easement on Lot 89-1BCDR, for an electrical switch 
station.  The other location is on private property, Access Tract 89B, and a gas substation.  
 
 
 
PUBLIC IMPROVEMENTS AND A PUBLIC IMPROVEMENTS AGREEMENT 
The major subdivision and associated requirements and conditions will be integrated into the 
overall PUD amendment inclusive of public improvements and a public improvements 
agreement. The applicants have provided a public improvements spreadsheet consistent with 
the major subdivision requirements and public improvements identified through the process. 
Public improvements attributed to the major subdivision request include the following items 
shown in table 4. 
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Table 4. Public Improvements Associated with the Major Subdivision 
Item Value 
Snowmelted Sidewalk and lighting $612,030 
Utility relocations/installations as approved by Town 
Council 

$2,500,000 

Repaving Mountain Village Boulevard, replacing top course 
of asphalt over 2,309 square yards 

$79,213 

TOTAL $3,191,2432 
 
As noted in the PUD memo, a four-way stop sign at the porte cochere/Sunny Ridge intersection 
would be added to the list of public improvements as part of the PUD approvals. 
 
REFERRAL COMMENT ISSUE OVERVIEW 

• The fire department indicated that no new fire hydrants are needed associated with the 
subdivision, that five fire hydrants are available currently and meeting requirements.  

• Public works noted safety lighting may be required associated with the new snowmelted 
sidewalk along Mountain Village Boulevard. The town will collaborate as to the lighting 
specifications whether street-lights or bollards prior to issuance of a building permit. 

• If utilities are relocated onto or from town property, repaving and remeidiating those 
areas will be a requirement and associated with the public improvements agreement. 

• Better address how sewer and stormwater is sized, routed and accessed through the 
garage See SGM engineering comments at attachment #4. 

• See attachment #4 for SGM’s full referral comments. 

Staff comments are in blue 
 
SUBDIVISION PURPOSE AND INTENT found at CDC Section 17.4.13 
A. Purpose and Intent. The purpose and intent of the Subdivision Regulations is to: 

1. Provide for the orderly, integrated and efficient development of the Town; 
2. Provide safe, adequate and efficient pedestrian and vehicular traffic systems and 

circulations; 
 
A traffic study has been provided to address back of house; however, did not adequately 
address the porte cochere area. 
 
3. Ensure the provision of adequate and efficient water, sewer and fire fighting 

infrastructure; 
 
Engineering and access of the drainage system inclusive of stormwater has not been 
provided and can be conditioned prior to building permit if deemed appropriate by Town 
Council. 
 
4. Avoid land with geologic hazards, such as flooding, debris flows, soil creep, mud flows, 

avalanche and rockfall; 
 

 
2 The applicant’s engineer will need to certify the estimated construction costs, including a contingency, to 
determine the appropriate security to be posted by the developer prior to building permit. The number here may 
change. 

I I 
j I 

I -I 
I = 
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Temporary dewatering is allowed with the requisite state permit during construction; 
however, permanent dewatering is prohibited.  
 
5. Encourage the well-planned subdivision of land by establishing standards for the design 

of a subdivision; 
6. Improve land records and survey monuments by establishing standards for surveys and 

plats; 
7. Coordinate the construction of public facilities with the need for public facilities; 
8. Provide and ensure the maintenance of open space and parks; 
9. Provide procedures so that development encourages the preservation of ridgelines, 

steep slopes, perennial streams, intermittent streams and wetlands or similar geologic 
features; 

10. Promote the health, safety and general welfare of the residents of the Town; 
11. Promote and implement the Comprehensive Plan; 
12. Promote more efficient use of land, public facilities and governmental services; and 
13. Encourage integrated planning in order to achieve the above purposes. 

 
With the exception of the items noted above, staff feels the remaining purposes and intent have 
been conditionally met.  
 
SUBDIVISION CRITERIA FOR DECISION 17.4.13.E. 
1. Major Subdivisions. The following criteria shall be met for the review authority to approve 
a major subdivision: 

a. The proposed subdivision is in general conformance with the goals, policies and provisions 
of the Comprehensive Plan; 

This property has been identified as a mixed-use hotel property and PUD since 2010. There are 
no site-specific principles, policies or actions associated with Lot 109R. The PUD amendment 
should otherwise be consistent with the existing approved PUD uses. See PUD memo for 
Comprehensive Plan conformance. 

b. The proposed subdivision is consistent with the applicable Zoning and Land Use Regulations 
and any PUD development agreement regulating development of the property; 

This is being met, consistent with the submitted CDC applications. 

c. The proposed density is assigned to the lot by the official land use and density allocation, or 
the applicant is processing a concurrent rezoning and density transfer; 

This is being processes consistent with the PUD amendment application in process. 

d. The proposed subdivision is consistent with the applicable Subdivision Regulations; 

This is being met, the issues to be addressed by Council are uses on town owned property like 
access, circulation and utilities. 

e. Adequate public facilities and services are available to serve the intended land uses; 

The applicant has relocated a number of necessary utilities to be located in the immediate 
vicinity and less concentrated on town property. 
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f. The applicant has provided evidence to show that all areas of the proposed subdivision that 
may involve soil or geological conditions that may present hazards or that may require special 
precautions have been identified, and that the proposed uses are compatible with such 
conditions; 

A geotechnical report has been provided; however staff has concern and is affirmatively stating 
by way of this record, that permanent dewatering is prohibited. 

g. Subdivision access is in compliance with Town standards and codes unless specific 
variances have been granted in accordance with the variance provisions of this CDC; and 

This is under review with the major PUD amendment application and the applicants have  
requesting two curb cuts noted within the design review application.  The entrance to the garage 
is required to be at 5% per the CDC however, neither garage entrance meets this standard and 
both exceed this standard.  Public parking is shown at 9.8% and the hotel parking garage is 
shown at 6%.  Ramp slopes and cross slopes are also missing.   Staff has addressed this in the 
PUD application which would either need to be brought into compliance or approved as a 
design variation by Town Council. 

h. The proposed subdivision meets all applicable Town regulations and standards. 

Except for those otherwise varied by the PUD amendment application. 

SUBDIVISION DESIGN STANDARDS AND GENERAL STANDARDS 17.4.13.F.   

Staff will make notes in bold highlight. 

1. Lot Standards. 

a. Minimum Frontage. Each lot shall provide frontage onto a Town right-of-way, access tract or 
other public easement. The minimum frontage shall be fifty (50) feet to the extent practical. 

i. Village Center lots are exempt from this requirement. – this is being met. 

ii. Condominium maps, townhouse plats and amendments to such maps or plats are exempt 
from this requirement. n/a 

b. General Vehicular and Utility Access. Each lot shall have access that is sufficient to afford a 
reasonable means of ingress and egress for utilities and emergency vehicles as well as for all 
traffic requiring access to the property and its intended use. Such access shall be provided 
either by a public or private street or by driveway, as applicable, meeting the requirements of 
the Town road and driveway standards contained in and the applicable requirements of 
the Subdivision Regulations. 

The applicants were required to integrate a circulation analysis as it related to use and access 
from Mountain Village Boulevard for back of house and valet uses on town owned OS-3BR-2. 
The fire lane width and grade was deemed acceptable by the fire marshal. 

i. Driveway Allowed. n/a 

ii. Public or Private Street Required. A public or private street meeting the requirements of the 
CDC shall be provided for all subdivisions that do not meet the criteria in section i above. n/a 

https://mountainvillage.municipal.codes/MVMC/17.4.13
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c. Minimum Lot Size. Every subdivision shall provide for lot sizes that are in general 
conformance with either the surrounding lot sizes for related land uses, or the lot sizes 
envisioned in the Comprehensive Plan. Each lot shall contain sufficient land area to be buildable 
given the intended use and the requirements of the CDC. This requirement is being met 

d. Solar Access. To the extent practical, all lots in a subdivision shall be designed to have solar 
access. This is being reviewed with design review. 

e. General Easement. Each lot shall provide for a sixteen (16) foot, general easement that is 
consistent with the general easement requirements set forth in the Zoning and Land Use 
Regulations. Not applicable to a footprint lot in the Village Center. 

f. Design of Lots. The lengths, widths and shapes of lots shall be designed with the following 
considerations: 

i. Development patterns envisioned in the Comprehensive Plan; 

ii. Limitations and opportunities of topography; 

iii. Convenient and safe access and circulation, including public, emergency, 
construction, maintenance and service access; 

iv. Provision of adequate building area on each lot that meets the requirements of 
the Subdivision Regulations and the CDC; and 

v. Availability of utility service and utility system design and capacity. 

2. Environmental Standards. 

a. Protection of Distinctive Natural Features. To the extent practical, subdivisions shall be 
designed to protect and preserve distinctive natural features, such as ridgelines, steep slopes, 
perennial streams, intermittent streams and wetland areas. Such areas shall be left in their 
natural state and protected by either the use of disturbance envelopes, the establishment of 
open space lots where development is prohibited or some other protective measures acceptable 
to the review authority. 

b. Designing Subdivisions to Fit the Topography of the Land. To the extent 
practical, subdivisions shall be designed so that the layout of lots, the placement of building 
envelopes, the alignment of roads, trails, driveways, walkways and all other subdivision features 
shall utilize a design philosophy that generally reflects the existing natural topographic contours 
of the property. 

c. Areas Subject to Environmental Hazard. Lots proposed for development and access roads to 
such development shall avoid areas subject to avalanches, landslides, rockfalls, mudflows, 
unstable slopes, floodplains or other areas subject to environmental or geologic hazards unless 
these hazards are mitigated to the satisfaction of the review authority. All mitigation measures 
shall be designed by a Colorado professional engineer. To the extent identified hazards cannot 
be mitigated to the satisfaction of the review authority, the subdivision plat shall reflect those 
areas as nondevelopable. 

3. Drainage. Subdivision drainage shall be designed and constructed in accordance with the 
drainage design standards.  
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Drainage including stormwater engineering has not been provided and needs to be 
demonstrated to address all issues raised by the town engineer before a building permit is 
issued. 

G. Fire Protection. 

1. Water Supply and Fire Flow. Water supply and fire flow requirements for all buildings in 
a subdivision shall comply with all requirements of the Fire Code. The applicants have 
demonstrated this is adequate. 

2. Hydrants. Fire hydrants shall be provided in accordance with the Fire Code. No new fire 
hydrants were identified to be provided with this subdivision. 

3. Fuel Reduction Plans/Forest Management Plans. Fire mitigation and forest management 
plans to reduce fire hazards and improve forest health may be required by the review authority 
for subdivisions that include forested or treed areas.  

4. Installation of Facilities. When fire protection facilities are required by the Town to be 
installed by the developer, such facilities, including but not limited to all surface access roads 
necessary for emergency access, water supply and fire hydrants shall be installed and made 
serviceable prior to and shall remain serviceable at all times during any construction within 
the subdivision. 

H. Street Improvements. As a condition of approval of any subdivision, the developer shall be 
required to provide and/or construct the following improvements and any improvements 
specified in a PUD development agreement: 

1. Access Plan Required. As part of any plat submittal, the developer shall include a preliminary 
road and/or driveway layout (as applicable) and shall identify approximate grades, cuts and fills. 
This is provided with the final design review application. 

a. The developer shall indicate the intended means of providing access to each lot in the 
proposed subdivision and prepare engineered access plans for such access consistent with 
the Subdivision Regulations and the other applicable provisions of this CDC. 

b. The extent of the easements or rights-of-way proposed to be acquired shall be sufficient to 
demonstrate the ability to construct an access road meeting Town road and driveway standards 
for the proposed subdivision. 

2. Construction of New Streets and Bridges Within the Subdivision. The developer shall be 
responsible for the construction of all new public or private streets or driveways and any new 
bridges in accordance with the design and construction standards in the Town road and 
driveway standards. n/a 

3. Construction of New Streets and Bridges Outside of the Subdivision. The developer shall be 
responsible for the construction of streets and any bridges outside the subdivision necessary to 
establish a connection between the subdivision and the existing street system, with the design 
and construction standards in accordance with Town road and driveway standards. The 
applicants are making improvements to Mountain Village Boulevard that include a  snowmelted 
sidewalks including a sidewalk over the existing Mountain Village Boulevard Bridge.  The 
applicants need to demonstrate detailed construction drawings that shown the sidewalk over the 
bridge that may necessitate improvements to the bridge which would be born by the applicant.  

-
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4. Upgrading of Existing Intersections. Where existing intersections provide access between 
the subdivision and the existing intersections have a level of service of D or below, as indicated 
by a traffic study, due to the added traffic of the new subdivision, the developer may be required 
by the Town to improve the intersection to achieve a level of service of C or above, as indicated 
by a traffic study, or to provide a proportional share of funding for such improvements as 
determined at the time of subdivision review.  Improvements to the access to the back of house 
are being provided.  There are no planned upgrades to other intersections along Mountain 
Village Boulevard. 

5. Pedestrian Connections. The developer shall be responsible for all pedestrian access as 
required by the Subdivision Regulations, Town road and driveway standards, or the 
Comprehensive Plan. 

This is being provided along Mountain Village Boulevard and through the property. 

6. Drainage Improvements. The developer shall be responsible for the all improvements as 
required by the drainage design standards, including but not limited to street drainage, required 
detention or retention; all of which may include, by means of example, culverts, drainage pans, 
inlets, curbs and gutters, weirs, etc. Required detention or retention systems for drainage from 
each lot in a subdivision can also be required for each lot in a subdivision with the required 
Design Review Process as a plat note, if the Town determines that there is sufficient lot area for 
such systems and the intended development, and if the subdivision improvements are providing 
proper drainage as required by these regulations. Engineered plans need to be provided 
consistent with the town engineer comments prior to issuance of a building permit. 

7. Traffic Control and Safety Devices. The developer shall be responsible for the traffic control 
devices and crosswalks in conformance with the criteria contained in the Manual of Uniform 
Traffic Control Devices, including but not limited to signs and signals, street name signs, striping 
and pedestrian signage. The town may require pedestrian crossing striping or other measures 
to be identified prior to a certificate of occupancy. 

8. Other Improvements. The developer shall be responsible for any street improvement 
associated with a proposed subdivision that is not otherwise set forth in this section or, when a 
PUD, and this CDC or the Comprehensive Plan requires additional improvements in connection 
with a subdivision, the developer shall comply with those requirements. 

9. Maintenance of Improvements. The developer shall be responsible for obligations relative to 
the maintenance of the improvements required by this section which shall be determined during 
the subdivision development review process. The developer may be required to provide for 
private maintenance of the improvements, if the improvements within the right-of-way are not 
accepted for maintenance by the Town or if the Town requires the maintenance of a street that 
is intended to serve primarily two (2) or less lots. In the event a developer desires to construct 
improvements that exceed Town design requirements, the developer may be required by the 
Town to pay for the maintenance of such improvements. 

I. Water, Sewage Disposal and Utilities. 

1. Evidence of Adequate Water and Sewer. The developer shall consult with the Director of 
Public Works on water and sewer availability prior to submitting a subdivision application. 
The subdivision application shall include a statement from the Director of Public Works 
indicating that adequate water and sewer capacity exist to serve the intended uses, and that the 
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developer has consulted with the Public Works Department in the design of the water and sewer 
system and all proposed connections. 

2. Water and Sewer System Design. The proposed water and sewer system shall be designed 
in accordance with Town Water and Sewer Regulations. 

3. Other Utility Systems Design. The developer shall submit a composite utility plan that meets 
the design requirements of other required utility agencies, including but not limited to Mountain 
Village Cable, San Miguel Power Association, Source Gas and Century Link or any successors 
or assigns of such entities. 

a. The developer shall submit evidence that provision has been made for facility sites, 
easements and rights of access for electrical and natural gas utility service sufficient to ensure 
reliable and adequate electric or, if applicable, natural gas service for any proposed subdivision. 
Submission of a letter of agreement between the developer and utility serving the site shall be 
deemed sufficient to establish that adequate provision for electric or, if applicable, natural gas 
service to a proposed subdivision has been made. 

4. Utility Design Standards. All utilities shall be located underground, including but not limited to 
all utility stub outs, unless located in a pedestal, transformer or other required above-grade 
utility structure. 

a. All above ground utility stub outs shall be located within pedestals that are painted to match 
the natural or man-made backdrop. 

b. The review authority may require that an approved above-ground utility feature be screened 
or buffered from surrounding area development. 

c. All freestanding electric, gas or other meters needed for a common utility shall be 
appropriately screened or buffered from all public rights-of-way. 

5. Required Utility Improvements. As a condition of approval of any subdivision, the developer 
shall be required to provide the following water, sewage disposal and utility improvements: 

a. Water Systems: Construction of water system improvements required to serve 
the subdivision shall include the following: 

i. All water mains within the boundaries of the subdivision; 

ii. Water mains necessary to connect the subdivision with any existing water system intended to 
provide service to the subdivision; 

iii. All water system improvements required by Town Water and Sewer Regulations; 

iv. Pump stations needed for operation of the water system; and 

v. Individual service lines stubbed to each property lot line. 

b. Sewer Systems: Construction of sewage disposal system improvements shall include the 
following: 

i. All sewer mains within the boundaries of the subdivision; 
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ii. Sewer mains necessary to connect the subdivision with any existing sewer system 
intended to provide service to the subdivision; 

iii. Lift stations needed for operation of the disposal system; and 

iv. Individual service lines stubbed to each property lot line. 

c. Other Utilities: Construction of electric lines, gas lines, cable lines or fiber optics as required 
by the various utility providers. 

J. Required Dedications and Easements. 

1. Dedication of Public and Private Streets, Sidewalks or Trails. All streets, sidewalks and trails 
located within a subdivision shall be dedicated to the Town as public rights-of-way for access, 
utilities, snow storage, drainage and related infrastructure uses regardless of whether 
maintenance is to be public or private. Right-of-way dedications for public and private streets 
shall conform in width to the requirements of the Town road and driveway standards, including 
sufficient width to include all drainage improvements, associated cut and fill slopes, 
intersections, curb returns, snow storage, retaining walls and other road appurtenances. 

2. Platting of Easements for Private Accessways. Easements shall be platted for all common 
and shared driveways, parking areas, alleys or other common accessways. Easements for 
common accessways shall include, at a minimum, two (2) feet on either side of the required 
width of the travel surface in addition to the area determined to be necessary for snow storage, 
any associated cut and fill slopes and any drainage improvements. 

a. Public use of private streets, driveways and other common accessways shall be allowed in 
those instances where there is a commercial or other public facility located on the affected lot. 

3. Utility Easements. The developer shall grant easements to the Town and applicable utility 
providers in such form as shall be required by the Town and the applicable utility provider. 

4. Ski-in/Ski-Out Easements. In the case of newly created lots that are adjacent to an existing 
ski run where ski-in and ski-out access is desired by the developer or envisioned by the 
Comprehensive Plan, the developer shall secure a ski-in/ski out easement from the current ski 
resort operator, which easement shall be noted on the plat of the subdivision. 

K. Maintenance of Common Areas. The developer shall enter into a covenant running with the 
development, in a form acceptable to the Town Attorney that shall include provisions 
guaranteeing the maintenance of common areas and improvements. 

With the exception of those items noted above, staff otherwise indicates that these items are 
being met. 

ANALYSIS 
If Council approves the PUD overall, then staff recommends conditional approval of the major 
subdivision.  Payment in the amount of $106,894 along with subdivision public improvements at 
roughly $3.2 million dollars benefits the community by assuring use of town property is 
understood to have value and public improvements are necessary for safe pedestrian access in 
and around the property. 

B. REZONING  
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If the boards approve the major subdivision then the newly configured land areas will be 
rezoned accordingly. 
 
REZONE CRITERIA 

Criteria for Decision. The following criteria shall be met for the review authority to approve 
a rezoning development application: 

a. The proposed rezoning is in general conformance with the goals, policies and provisions of 
the Comprehensive Plan; 

As it is a PUD amendment, there were no site-specific principles, policies and actions in the 
Comprehensive Plan, but has been approved for a mixed use hotel since 2011. The existing 
use is consistent with its intended use. 

b. The proposed rezoning is consistent with the Zoning and Land Use Regulations; 

Except as requested to be varied by the PUD amendment. 

c. The proposed rezoning meets the Comprehensive Plan project standards (CDC 17.4.12.H); 

1. Visual impacts shall be minimized and mitigated to the extent practical, while also providing 
the targeted density identified in each subarea plan development table. It is understood that 
visual impacts will occur with development. 

The proposed density is similar to the original PUD approval. The height is proposed as the 
same height consistent with the existing PUD development agreement.  

2. Appropriate scale and mass that fits the site(s) under review shall be provided. 

The design review board approved a final design, subject to Town council approval with the 
final PUD, on December 1, 2022 with conditions. 

3. Environmental and geotechnical impacts shall be avoided, minimized and mitigated, to the 
extent practical, consistent with the Comprehensive Plan, while also providing the target 
density identified in each subarea plan development table. 

Staff does not support permanent dewatering as part of this application and ask the 
applicant to demonstrate this is not necessary. 

4. Site-specific issues such as, but not limited to the location of trash facilities, grease trap 
cleanouts, restaurant vents and access points shall be addressed to the satisfaction of the 
Town. 

These details are to be demonstrated prior to issuance of a building permit. 

5. The skier experience shall not be adversely affected, and any ski run width reductions or 
grade changes shall be within industry standards. 

n/a 
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d. The proposed rezoning is consistent with public health, safety and welfare, as well as 
efficiency and economy in the use of land and its resources; 

e. The proposed rezoning is justified because there is an error in the current zoning, there have 
been changes in conditions in the vicinity or there are specific policies in the Comprehensive 
Plan that contemplate the rezoning; n/a 

f. Adequate public facilities and services are available to serve the intended land uses; 

Town Council needs to weigh in on use of town property for the benefit of the proposed 
development below grade and above grade. Compensation is being considered for the vent 
area integrated into Lot 109R2. 

g. The proposed rezoning shall not create vehicular or pedestrian circulation hazards or cause 
parking, trash or service delivery congestion; and 

This is demonstrated by the applicant through the final design review and PUD materials. 

h. The proposed rezoning meets all applicable Town regulations and standards. 

Yes except as otherwise requested to be varied by the PUD amendment process. 
 
The proposed rezoning will be necessary to create uniform and distinctive zoning between the 
property and town OS-3BR-2 property.  
 
DESIGN REVIEW BOARD 
The Design Review Board provided a positive recommendation on the rezone on December 1, 
2022. 
 
REZONE ANALYSIS 
Staff recommends if the major subdivision is recommended for approval, the associated 
rezoning is necessary. 
 
MAJOR SUBDIVISION RECOMMENDED MOTION 
The subdivision would be approved by a resolution. Staff recommends the subdivision 
resolution be heard concurrently with the second readings of the PUD Amendment and the 
rezone ordinance. Therefore, staff recommends continuance of the subdivision resolution to the 
same date.    
 
I move to continue a Resolution the major subdivision plat regarding Lot 109R and OS-3BR-2 to 
be replat as Lot 109R2, OS-3BR-2R-1 and Active Open Space Right of Way to September 20, 
2023 
 
Findings: 

1. The proposed major subdivision is in general conformance with the future land use map 
and 2011 Comprehensive Plan. 

2. The proposed major subdivision is consistent with the criteria for review 
3. The proposed major subdivision is consistent with the subdivision purpose and intent at 

17.4.13.A. 
4. The town will work with the county 911 emergency coordinator to appropriately address 

the property prior to issuance of a building permit. 
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Conditions: 
 
1. The Town Council must separately approve the related Rezoning Application for the 

Properties. If the Rezoning Application is not approved within ninety (90) days after adoption 
of this Resolution, this Resolution shall become null and void. 
 

2. All conditions of the approval as set forth in Town Council Ordinance No. 2023-__ (“Rezoning 
Approval”) are conditions of this Subdivision Approval. 
 

3. All Public Improvements to be dedicated to the Town, including those required as conditions 
of the Subdivision Approval, shall be constructed by the Developer at its expense pursuant to 
plans and specifications approved by the Town Engineer, and the Developer shall provide a 
letter of credit or other security, in a form subject to approval by the Town Manager (which 
shall not be unreasonably withheld), to secure the construction and completion of such 
improvements based on engineering cost estimates to be approved by the Town Engineer. 
The procedures for providing and releasing security, inspection and acceptance of public 
dedications, and construction warranties shall be addressed in the Development Agreement 
and/or a supplement thereto to be executed prior to issuance of a building permit when final 
plans and specifications and cost estimates are complete.  

 
4. The Developer shall coordinate with Town Staff and the Town Attorney to ensure that the 

Property Replat creates all necessary easements, vacates all obsolete easements over the 
Property or Town-owned property, and modifies existing easements as appropriate prior to 
recordation of the Property Replat, provided that certain easements as identified in the 
Development Agreement may be granted after construction based on as-built conditions but 
prior to a certificate of occupancy for the structures such easements are intended to benefit. 
Any covenants or easements to be created or amended must be provided for review and 
approval by the Town Attorney prior to recordation of the Property Replat. Any such easement 
agreements with the Town shall be recorded at the same time as the Property Replat. 

 
5. The Developer shall adequately address facility sites, easements, and rights of access for 

electrical and natural gas utility service sufficient to ensure reliable and adequate service for 
the Property. 

 
6. Any utility lines that are abandoned and not relocated shall be remediated appropriately by 

the Developer in accordance with the conditions of the building permit issued for the Property.  
 

7. The applicant will conform to the public improvements to the requirements of CDC Section 
17.4.13.L. Public Improvements Policy and as found in the associated Development 
Agreement. 

8. The fee for purchase of town land in the amount of $106,894 will be due prior to building 
permit issuance.   

 
9. Town Staff will review and must approve the final proposed Property Replat to verify 

consistency with CDC Section 17.4.13.N Plat Standards, including subsection 3 Plat Notes 
and Certifications, and provide redline comments to the Developer prior to execution of the 
final mylar. 

 
10. Town Staff has the authority to provide ministerial and conforming comments on the mylar 

prior to recordation of the Property Replat. 
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11. Permanent monuments on the external boundary of the subdivision shall be set within thirty 
(30) days of the recording of the Property Replat. Block and lot monuments shall be set 
pursuant to C.R.S. § 38-51-101. All monuments shall be located and described. Information 
adequate to locate all monuments shall be noted on the Property Replat. 

 
12. All recording fees related to the recording of the Property Replat in the records of the San 

Miguel County Clerk and Recorder shall be paid by the Developer.   
 
13. The Developer will work with Town Staff and San Miguel County’s Emergency Management 

Coordinator to create a street address for the Property consistent with applicable regulations. 
 
14. The Developer shall be responsible for any additional street improvements that may be 

determined necessary by the Town following the Town’s review of final construction drawings 
for the project described in the Subdivision Application, and Town Staff shall have authority 
to enter into an amendment to the Development Agreement to provide for any such additional 
street improvements and security therefor. 

 
15. Prior to recording, the final form of the plat shall be subject to staff review and approval , 

including any prior adjustments associated with the 161CR replat, or changes of OS-3BR-
2R parcel associated with the Four Seasons development approvals. 

 
16. The developer shall add the density table associated with the PUD approval, and zoning on 

the face of the final plat prior to recordation consistent with the final approved PUD 
amendment. 

 
17. Assure whether sidewalk improvements can meet ADA standards for pedestrian access 

prior to issuance of a building permit or minimally assure ADA access through or around the 
development prior to issuance of a building permit. 

 
18. Construction drawings must demonstrate how the sidewalk will integrate with and over the 

Mountain Village Boulevard bridge. If improvements to the bridge are necessary these costs 
are born by the applicant.  

 
19. Address all of the town engineer concerns as noted in the letter dated May 26, 2023 prior to 

issuance of a building permit. 
 

20. The See Forever pedestrian and access easement must be depicted on the plat prior to 
recordation.  Once constructed the dimensions can be adjusted accordingly by legal 
instrument to the satisfaction of the town attorney. 

 
21. As part of the building permit application, the developer shall submit a utility relocation plan 

to relocate the existing utilities and a utilities management plan that will manage the 
relocation of utilities and any possible interruption of service during construction. 

 
22. The Affordable Housing deed restriction shall be finalized prior to recordation of the Property 

Replat. 
 

23. All representations of the Developer, whether within the Subdivision Application materials or 
made at the DRB or Town Council meetings, are conditions of this Subdivision Approval. 
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24. If the PUD amendment is not approved, the major subdivision approval shall become null 
and void as the subdivision boundaries are premised upon the final design review consistent 
with the PUD Amendment application. 

 
25. The subdivision approval is valid for 18 months. 

 
26. The Developer shall reimburse the Town for all costs of outside consultants, including but not 

limited to legal, engineering, survey, and planning services relating to the application. 
 
This motion is based on the evidence and testimony provided at a public hearing from December 
2022 to ________________ with notice of such hearing as required by the Community 
Development Code. 
 
 
REZONE RECOMMENDED MOTION 
As the applicants integrated into one major subdivision plat adjustments to both properties, 
please consider the following motion to also rezone the properties consistent with the 
subdivision plat.  

 
I move to approve on first reading of an ordinance, a rezone to former portions of OS-3BR-2 to 
Lot 109R2 site specific PUD and portions of 109R to OS-3BR-2R-1 Active Open Space Village 
Center and a small portion of former 109R rezone to Mountain Village Boulevard, Active Open 
Space Right of Way as shown on the proposed major subdivision plat and ask the clerk to set a 
public hearing on September 20, 2023 with the following findings and conditions: 
 
Findings: 

1. The proposed rezone is in general conformance with the future land use map. 
2. The proposed rezone and density transfer is consistent with the criteria for review. 
3. The proposed rezone and density transfer is consistent with the rezoning purpose and 

intent at 17.4.9.A and the density transfer purpose and intent at 17.4.10.A. 
 
Conditions: 

1. All conditions of approval of the Major Subdivision Application as set forth in Resolution 
2023-__ (“Subdivision Approval”) are incorporated as conditions of this approval. 

 
2. The approved rezone, further described on the Replat/Rezone attached hereto as 

attachment 1, shall be shown on a map reflecting the new zoning and associated 
boundaries, to be provided with second reading of this Ordinance as required by the 
CDC. The precise boundaries of each zone district shall conform to the approved final 
plat being considered as part of the Major Subdivision Application. 
 

3. The rezoning created hereby shall not become effective until the Effective Date of this 
Ordinance. 

 
4. Town staff shall update the Town’s Official Zoning Map to reflect the changes made by 

this Ordinance as soon as practicable after the Effective Date. 

5. The Town and Developer shall enter into a Development Agreement in substantially the 
form set forth in the PUD amendment approval, which shall incorporate by reference all 
conditions of this approval and the Subdivision Approval. The Town Manager is authorized 
to approve the final version of the Development Agreement and, upon such approval, the 
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Development Agreement and all related documents necessary to effectuate the intent of 
this Ordinance may be executed by the Town Manager, Director of Community 
Development, Mayor, and Town Clerk, as appropriate or necessary.   
 

6. All representations of the Developer, whether within Rezoning or Subdivision Applications 
submittal materials or at the DRB or Town Council public hearings, are conditions of this 
approval. 

 
7. The rezone approval is conditioned upon the major subdivision approval. 

 
 
This motion is based on the evidence and testimony provided at a public hearing from December 
2022 to August 17, 2023 with notice of such hearing as required by the Community Development 
Code. 
 
/mbh 
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REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R and ROW Tract

A Subdivision of Tract OS-3BR-2 and Lot 109R, located within the NE 1/4 of  Section 3,  T.42N., R.9W. and the SE 1/4 of
Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R and

ROW Tract
Town of Mountain Village, Colorado

Tiare Telluride
Mountain Village Boulevard

Town of Mountain Village, State of
Colorado, 81435
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CERTIFICATE OF OWNERSHIP 

KNOW AJ.L P£RSONS BY THESE PRESENTS: 

1J4R4 mLIJR/0£, LLC - (Tltie Commitment Poree/ A) THAT Tlaro Te//urlde, 
LLC. a Colonldo limlttld /lablllty company ("IJWI mLUROE"), is the owner 
fn fee lllmp/e of: 

LOT 109R mLIJRIDE IIOUNTAIN VILIAGE ACCORDING ro TH£ RcPIAT OF 
LOTS 7:J-76R, 109, 770. TTW:T 89-A ANO 11W:T OS-JBR-1 RECORDED 
MARCH 18, 2011 IN PLAT BOOK 1 AT PAGE 4455, COUNTY OF SAN 
MIGUEi., STA1F OF COLORADO 

ANO THAT 

the Town of Mountofn l,f//age. a Colorado Home-charter-ru munlcfpa//(y 
(the "Town?, is the owner fn fN lllmp/e of: 

TRACT OS--JBR-2, IIOUNTAIN 1'7UAGf; ACCOROING ro 1H£ REPU.T OF LOTS 
73-76R. 109, 110. TRACT 89--A ANO 11W:T OS-JBR-1 RECORDED MARCH 
18, 2011 IN PLAT BOOK 1 AT PAGE 4455, COUNTY OF SAN MIGU£I., 
STA1F OF COLORADO 

COUNTY OF SAN IIIGUEl. STA1F OF COLORADO. 

1J4R4 mLURD£ ANO 1H£ 1llWN (co//ectJvely the "OWNERS? DO H£REJ1'f , =. OEJ.MR, ANO ENTER IN7ll this Rep/at under the name and s!J,18 
of "REPU.T ANO REZONE LOT 109R2, TRACT OS-3BR-2R ANO ROW TRACT 
1llWN OF MOUNTAIN VILLAGE , COUNTY OF SAN MIGUEi.. STA1F OF 
COLORADO" (the "Rep/at?: ANO 

1H£ OWNERS DO -, CR&.1F the following """ porr:els LOT 109R2, 
TRACT OS-3BR-2R ANO ROW TRACT. 1llWN OF IIOUNTAIN VILLAGE ("Cn,ated 
Porcets? 

TH£ OWNERS DO -, "'1COte the former f1"JPffl¥ bounda,y lfn«J of 
LDT 109R and 11W:T OS-JBR-2 and ntabllshes the ,,,,,,,,_ of 
Creot8d Porr:8'B OS nf forth, depicted and dncrlbed on this Rep/at. 

1H£ OWNERS DO THEREBY AF1'IRJI that by "'1tue of and through this 
Rep/at. fH simple tJt/8 o..-!p Is hereby fJ8fob/lshfJd fn and to Lot 
109R2 fn and to 1J4R4 mLURD£ LLC, o Co/onJdo limlttld /lablllty company 
and fee lllmp/e tltJe o""""8h/p is h,,,_,y -fJd fn and to ROW TRACT 
ANO 11W:T OS-3BR-2R. fn and to the roWN OF IIOUNTAIN VILLAGE 

IN WITNESS WH£R£DF. Owner 8Jt8CUtes this Plot as of 
---------- 200_ ("Effectwe Oote? for the ---· 
TAIRA mLIJR/0£ LLC, A COLORADO UMfTED LIAB/UTY CONPANI' 

by.._·---------------printed name ___________ _ 

I • 

ACKNOWI.EDGMENT 

State of 

Coun(y of 

) 
) BS 

) 

7718 foregoing slgnafut9 ...,. acknow/edgfJd befon, me this __ day of 

--------------- 2Q.._ AO. by _____ as ~----
1J4R4 mLIJR/0£ LLC. A COLORADO LIMfTED LIAB/UTY COIIPANI' 

- my hand and nal. Ao' commission 8Np/r88 _________ _ 

Noto,y Public 

roWN OF MOUNTAIN IIILLAGE; a - rule 
munk:ipalily and political subdivi6ion of the state of 
Colorado 

By: _______________ _ 

Leilo Benitez, Mayor 

SHEET 

ACKNOWLEDGMENT 

STA1F OF COLORADO ) 
) SB. 

COUNTY OF SAN MIGIJEL ) 

Sub8crlbfJd and swam to befotrl me this ___ day of 
-------- 2022 by l.eila Benitez, aa Mayor of the Town of 
Mountofn Village, a home rule municipality and polltk:ol subdivision of the 
state of Colorado 

Ao- commission expires _________ _ 

llffnea my hand and NOi. 

Noto,y Public 

TOWN OF MOUNTAIN VILLAGE APPROVAL 

I, _______ as Mayor, of the Town of Mountofn lofHage. 
Co/orodo, do hereby cert,Yy that this Rep/at has been approved by the 
Town of Mountofn Vi1loge Town Council fn occordant:8 with Ordfnonce No. 
___ the Development Ag,Nment recordfJd ot Reception No. 
____ and Town of Mauntofn Vil/oge Reso/ut/on No. ___ _ 
recorded ot Reception No. ____ which authorized my 8't8CUtlon of 
this Rep/at. • 

- Mayor, 

ACKNOWLEDGMENT 

State of ) 
) SB 

Coun(y of) ) 

7718 fotrlgofng llignoture """ acknowledgfJd befon, me this __ day of 
_______ 20 _ AD. by as Mayor of 
the Town of Mountain 'l1//ag8. 

llffnea my hand and Nt11. 

Ao- commission expires ----------· 

Noto,y Public 

COMMUNITY DEVELOPMENT DIRECTOR APPROVAL: 

I, __________ as the Communf!Y Dewloprnent Olnctor 
of Mountain l,f//age. Colorado, do -Y certJYy that this RepltJt has ,,_, 
approved by the Town In acr:ordance with the Communf!Y o.v./opm911t 
Cod& 

-------- Dote:----
Communf!Y o.v./opm911t Oitector 

TREASURER'S CERTIFICATE 

I, the undersigned, T,._,,.,. of the Coun!Y of San MlgueL do he,wby 
cerlJYy that according to the reconls of the San 1,/igue/ Coun(y Treasurer 
thet9 a,. no /isne ogofnst the subdMIJion or any part th8f9of for unpaid 
state, countY, munlclpal or loco/ toxss or spec/al 08ffSSffl8llfe due and 
payable, fn accordance with Land U. Code Section 3-101. 

Dated this -- day of _______ ,, 20_. 

Son l,ffguel Coun!Y T,_..,,.,. 

RECORDER'S CERTIFICATE 

TIiis Rep/at ..,. filed for recorrJ in the off",ce of the San l,ffgue/ Coun(y 
Cleric and Recotder on this ___ day of ______ _ 

""~-ot 
Reception No. ------lime ___ _ 

San l,ffgue/ Coun(y Cleric and -

TITLE INSURANCE COMPANY CERTIFICATE 

F"ide/lfJI Notional Tlt/e c- - hereby certify that .. have 81«1tnfnfJd 
the title to the - - llhown on this Rep/at and that the tll/e to 
this fond is fn the nome of 1J4R4 mLIJRIDE LLC, A COLORADO UMfTED 
LIAB/UTY COMPANY and 1llWN OF l,f()IJNTAIN 111UAGl; A COLORADO 
HOl,f£-CHARTER-RULE MUNICIPALITY is frN and clear of all encumbrunces, 

/isne, t,,-, and spec/al ----t 08 fol/or,e; 

7it/e Insurance Company Reprnentotiw, 

SECURITY INTEREST HOLDER'S CONSENT 

7718 undersigned ________ as a """"flclory of a detJd of 
tnJst which constitutes a //en upon the de../aia,1t's property, recorded at 
Reception No. ____ fn the San l,ffgue/ Coun(y Clri and Recordtlr's 
real f1"JPffl¥ reconls, -y COM«1ts to the subdlvlllion of the real 
prr,perl;y OS depicted on this Plat and to the dfJdicotion of /and OS strNfs, 
olleys. roads and other public areas, as dnignoted on this Plot. and 
hereby - said dtJdJcoted lands from the //en creot.ed by sold 
/nstnJment 

Nome:-------------------­

Oote: -------------------­- -----------------­

Signature:-----------------
7itle: -------------------

ACKNOWI.EOGMENT 

State of 

Coun(y of 

) 
) .., 
) 

7718 foregoing signature ..,. ockn<,o/edged before me this __ day of 
_______ 2Q.._ AO. by 

-------------OS ______ Of 

lffl>,_ my hand and Nol. 

Ao' comm/a/on expires -----------

SURVEYOR'S CERTIFICATE 

/, Oov/d R. Bulson of Bu/eon SUrwylng, a Piofootllonol Land 5urwyor 
"""""'1d under the laws of the State of Colorado, do h8'9by certify that 
this RcPIAT ANO RaONc LOT 109R2. TRACT OS-3BR-2R ANO ROW 11W:T 
7llWH OF IIOUNTAIN lfLLAGE , COUNTY OF SAN MIGU£I.., STA1F OF 
COLORADO llhown hef9on has been prepond under my direct ,uponelb/Jfty 
and clr8dclng and occurrztely rapruente a sutWy conducted under my 
dlnK:t supervision. TIiis 11UfV8Y cornpl/N with appUcable provisions of Tlt/e 
3B. Arllcle 51, C.R.S. to the best of my knowledge and btJ//ef. 

IN WITNESS HEREOF, I h.,. unto offbt my hand and officio/ nal this 
__ day of _______ AO. 20CI_. 

--------·-·-·-·-·-·-·-· -----· ......... 
2 

..,..,· .......... ., ............ , .... , ..... 
,.,·'Row TRACT ... , 

_,,. 81 Sq.Ft. ., 

,/ 0.00 I Acres "' 
/ ' 

/ ' . ' 
// ' 

/

0 LOT 109R2 \. 
/;" 36319 Sq.Ft. ·,, 

, 0.833 Acres , 

I ' I ' . ' 
I ' 

I ' I ·, 
I \. I . 

I ---...._ ,, 
I ' I ·, 

NOTES 

tv,prr,vol of this plot may Cf80te a - prr,perl;y right pursuant to 
Artic/8 68 of Tlt/e 24, C.R.S., as omtllld«I. 

F"«Jeli!y Notional Title Campany. Order Number 150-F17796-22 doted 
October 5, 2022 ot 08:00 AM as to Lot 109R 

BASIS OF 8£ARINGS. 711e bearing from monument ""'9,pass" to monument 
"Rfm: as llhown monumented hereon, """ assumed to bear N31'16'24"W 
WW. d/n,J to Banner ksOCI\Jtee, Inc. project bearinga. 

I.JNEAI.. UNITS. I.JNEAI.. DISTANCES llhown hereon measured fn US su,wy fNt. 

Notice is h,,,_,y gwen that the Ol80 lnc:luded fn the plot dHci /bod h8f9fn 
Is 8/lbject to the regulatlone of the Land U. Dnllnonce, of the Town of 
Mountofn "'1loge. December 200:J OS amended. 

ND1FS OF CURIFICA710N 

711e Conflgurutlon of the fol/owing lots. 
tructs, and right-of-way ,._ been modlflfld by 
this plot: -

7718 following lo~ hoV9 been creot.ed by this 
plot: 

Lot 109R2, ROW TRACT and 11W:T OS-3BR-2R, 

7718 following lots/tracts hoV9 been deleted by this 
plot: 

LOT 109R, 11W:T OS-JBR-2 

7718 approval of this Plat Amendment w,cotea all prior plots and Lot 
boumJa,y lfn«J for the 0/80 dear:rlbed fn the I.ego/ Description OS Ill/own 
hereon fn the Certificate of Dwnenm/p. 

ND11Ce According to Co/onJdo tow you must commetlC8 any /ego/ action 
boNd upon - fn this """""Y wlthfn lhrH yr,r,m ofter you flm 
discover such -· fn no event may any action bosfJd upon any _, 
fn this ..,,..,, be commenctJd mof9 than ten yr,r,m from the dote of the 

SHEETINDEX 

Pap f - C.tnl.atb-. Nola and OWrnf9w 

Page2 - _,,, -- (1"-20? 
hp 3 - South Dab.,,_, (t•-ao') and Dr a.a1ta- W,, ~ 

PARCEL AREA SUMMARY 

Cln'tYJnt Lot 

LDT 109R 
11i4CT os-JBR-R 

1ll1llL 

,,.,,,_tied Loll 1nrcla-

lhlot os-JBR-RR 
ROW 11i4CT 
LDT 11111112 

D.112/J -I.J/1111..,.. 

2.79 ..... 

1.81111 ..,.. 
0.001 acr. 

=-
2.79 .... 

I ---i ' I ~---, ~ \. 
! ~1, ' 
I ' i A '. 

i ' i ~ ' . 1, ·, 
I LOT 
• 108 I- '. 
! "SH/RANA • ., ' 

',, (PUIT BOOK 1, '•, << ', PAG£ 1098) 
(0.188 acru) ' "V 

• (NOT A PAK/" OF •, C- ' 
\ THIS REPlAT AND ' ~ ~ 
\ NOT INTENDED TO ' ' • TRACT OS-3BR-2R ,,. l,f(){)IFIED. ., ~ , 
\ AMENDED. OR ,-.. ' 

\ 85298 Sq.Ft. OTH£RWIS£ ._ ..., '. 
, NTECTED BY THIS LOT 69RI '. ~ ' 
\\ 1.958 Acres REPLA7) "WEST£RM£RC'" ,., <.,,. .\ 

(PUIT BOOI< 1, PA« 1164) •, -..,~ 
• (0.239 acn,s) \ 
\ (NOT A PAK/" OF TINS R£PlAT ANO \ ' /.. \ 

.l• _,-._ NOT INTENDED TO BE MODIFIED. \ \ 
-•-•-• - ___ ........... AMENOED. OR OTH£RWIS£ AFFECTED \..., '\ °V ,,._ \ 

, BY THIS R£PUl7) \ I' • 

COUNTRY \ '\ <) \ 

CLUB DRIVE __......._ __......_ \ \\\\ 

SHEET 3 

1·1 

-·-·-·-·-·-, _..--. .l ___ .,. \,•'("" \ 
·, ..... . \ .,· \ 

\\\ L0~ 8R ,\..., 1SG~i~~ \\\\ 
(Pl.AT BOOI< 1. PAGE 1721) •~• 

(NOT A p,Jg..2g; :wcr:skf:PlAT AND (PLAT 8QOK 1, PAGE JJ25) 

•,, ,jjf,;~lfb!k ~ L OT 6 9 R-2 -.,.,_ \\ 
•=~ 75G SKI AND GOLF ~,, \ 

BY THIS R£PLAT) 'VADWr- • 

\ ~ (PUIT BOOK t. PAG£ 1164) \ \ \ 

i .... \....-·"'\ \ 
i, ........... \ \ 
i ................... <'"..., \ 
i ' \ 
i \ \) 
i \ 
j TRACT ,• 
j 0S-3Y 
• LOT 65 1SGSK/ANDGOLF / 

'!
/ "CENrRUM" TRACT "VAC4NT" -. • .., / \ 

(PUIT BOOK t. PAG£ 1J62) (PUIT BOOK 1, PAGE JJ25) • ..,,..,,J - \ 
(0.158 acnos) 0S-3BR-2R f I _.., • .-• '\ \ 

• (N<TTAPAHTOFTHIS 85298 / ,- • 
/ REPlAT AND NOT INTENDED ,,• '. 

0

\ \ \ 

/ TO BE: MODIFIED. AMENDED. SQ. F T . \ • \ 

i OR a,,,~s~ !:iR5E~ ( \ \\ \ \, 
./!

• • \ \ 
\ ·, \_ ... 

I (jll/ \\\\' LOT \ \ \ 

II
/ ff L------- ol-';~~1-1 \.. rs?~~ \---\\ \ \ \,,,, 

..;"' / TOWN OF J/0/JNTAIN TRACT \ '\IAC4NT" LOT \ \ 

I ,.. I '\ """"" OS-5XRR 2 (Pl.AT BOOI< 1• 6 7 \ \ 
~ / ,.._. TOWN OF JIOUNTAIN - PAGE 1208) TSG SKI AND 

, > 11:C I ,...,'i.,·.,. \ ""-'G£ \' ,,~ \ \\ 
.. <" I ,.. \ ·, (PUIT 8DOI( ,. ·, ' 

ff / ('-... ', ·~ -· \\ PAG£ 416) \ ·, 
, V,;~ .I ,l ........ _,,,.,'~., ' - ' 
" .., -.~ ~ \ LOT 61 B \ ,/ \\\\ \\,\ "'.... > ,., / _.. .... - ., \, "\004NT" \. _ _., LOT ) 

~. "1 / _., ........ -·' < ,· -./.., , LOT 61R \,,,' • 60R-AB • 
0 .:) I / 'KIAM/,/fJ/ LODGE'" .... "'\ \ u CHAMONJX" ,I ; \ .... 
~ QJ;1 f ,,.. ~\ ____ ,, ... 1 ~ .... ~\ ......... _ I ! l .,· 

N , 

E Fl 

s 
A.BULSON 
' SURVEYING 

... 

.. 



SCALE 1" = 20'

 ENLARGED VIEW (NORTH)

REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R and ROW Tract

A Subdivision of Tract OS-3BR-2 and Lot 109R, located within the NE 1/4 of  Section 3,  T.42N., R.9W. and the SE 1/4 of
Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R and

ROW Tract
Town of Mountain Village, Colorado

Tiare Telluride
Mountain Village Boulevard

Town of Mountain Village, State of
Colorado, 81435

Sheet 2 of 3
Project 21062

Feet
0 20 40

C:
\U

se
rs

\d
av

eb
\B

ul
so

n 
Su

rv
ey

in
g 

D
ro

pb
ox

\B
ul

so
n 

Su
rv

ey
in

g 
Jo

bs
 (C

om
pl

et
e)

\J
ob

s 2
02

1\
21

06
2\

Re
pl

at
 E

xi
st

in
g 

O
S 

Co
nf

ig
ur

at
io

n 
04

27
20

23
.d

w
g,

 4
/3

0/
20

23
 1

:4
4:

06
 P

M
, D

W
G 

To
 P

D
F.

pc
3

May 2, 2023

LINE TABL£ 

LINE BEARING L£NG1li 

L1 S 25"47'28" W 29.22' 

L2 N 64"12'32" W 24.20' 

L3 N 64"56' 40" W 24.39' 

L4 S 25"03'20" W 3.48' 

L5 S 70'03'20" W 21.96' 

L6 S 25"03'20" W 19.52' 

L7 S 64"56' 40" E 6.43' 

LB S 19"56' 40" E 4.69' 

L9 S 25"03'20" W 9.44' 

L10 S 70'03'20" W 30.55' 

L11 N 64"56' 40" W 10.41' 

L12 N 25°03'20" E 9.75' 

L13 N 64"56' 40" W 32.56' 

L14 S 70'03'20" W 13.23' 

L15 N 64"56' 40" W 4.12' 

L16 N 25"03'20" E 2.53' 

L17 N 64"56' 40" W 10.25' 

L18 S 70'03'20" W 26.63' 

L19 S 25"03'20° W 45.43' 

L20 S 64'56' 40" E 7.26' 

L21 S 25"03'20" W 2.00' 

L22 S 64"56' 40" E 13.00' 

L23 N 25"03'20" E 2.00' 

L24 S 64'56' 40" E 7.25' 

L25 N 25"03'20" E 5.00' 

L26 S 64"56' 40" E 6.84' 

L27 N 25"03'20" E 14.50' 

L28 S 19"56' 40" E 6.85' 

L29 N 70'03'20" E 16.00' 

L30 N 19°56'40" W 6.75' 

L31 S 64'56' 40" E 2.61' 

L32 N 25"03'20" E 16.00' 

L33 N 64'56' 40" W 6.83' 

L34 N 25"03'20" E 17.03' 

L35 N 64"56' 40" W 3.92' 

L36 N 25"03'20" E 4.76' 

L37 S 64"56' 40" E 1.01' 

L38 N 25"03'20" E 5.40' 

L39 N 64"56' 40" W 0.68' 

L40 N 25°03'20" E 1.78' 

L41 N 64'56' 40" W 0.33' 

L42 N 25"03'20" E 14.37' 

L43 N 19"56' 40" W 8.93' 

L44 S 64'12'32" E 6.39' 

L45 N 25"47'28" E 6.86' 

L46 N 70'27'23" E 8.58' 

N 

Fl 
w E 

s 

COUNTRY 
CLUB DRIVE 

\ 
\ 

L=85.30' 
R=160.74' 

DELTA=30'24'28" 
CH=84.31' 

CB=N 00'51'31 " W 

\ 
\ 
\ 
\ 
\ 

\ 
\ 

\ 
\ 
\ 

-·-·-·-·-·-·-·.\ 

-·-·-·-·-·-·-·-·-·­·-·-, 

\ 
\ 

\ 
\ 

\ 
\ 
\ 

\ 
i 
i 
i • 

I 
I 

L=50.66' 
R=132.57' 

DELTA=21"53'44" 
CH=50.35' 

CB=N 68"57'03" E 

ROW TRACT 
81 Sq.Ft. 

0.001 Acres 

·o-s' ~ 
~ ~'!)1 

L=20.78' 
R•132.57' 

ELTA=8"58' 49" 
CH=20.76' 
CB=N 53•30'47• E LOT 109R2 

36319 Sq.Ft. 
0.833 Acres 

L=141.43' 
R•132.57' 

DELTA=61"07'27" 
CH=134.82' 

CB=S 69°32'22" E 

FORMER LOT 109R 

f PROPERTY LINE BEING 
VACATED BY THIS PLAT 

_.. --- \ _. 
f 

/ \ 

\ 

r-, 
/ ............ _ 

ROOF AND DECK rASEMENT 
(BOOK 474, PAGE JJ-36) , , 

' 

S 21'07'21" E 
9.87' 

I ', 
I ' 

I 
I 

I 
I 

I 
I 

< 
I 
I 

I ,_.-......,......-.-,...._ 

I 
I 
I 
I 

/ EASEMENT ...._ '...._ 
AGREEMENT 

L=36.83' 
R=41.70' 

LTA-50'36'10" 
CH=35.65' 

1 CB=N 86"03' 10° W 
I 

I' (No. 294391) 

I 
I 

I 

I 
I 

I 

I 

I 
I 

I 

I 
I ~ 

I ...., 

'-'~ 

LOT 68R 
"PALMYl<A. 

(PLAT BOOK 1, PAG£ 1727) 
(0.231 acres) 

I 

l._~ :-:.......-1 
{NOT A PART OF THIS REPI.AT AND 

NOT INTENDED TO BE MODIFJED, 
AMENDED, OR 011-IERWISE AFFFCTW 

BY THIS REPIAT) . 
• 

~ . ·- - ---. 
_.-·-·-· I 

--- ........... .....J ~ 

rASEMENT AGREEMENT 
(No, 294391) 

, ' - -·-·-·-·-·-·-·-·-·- --- / ·, 
/ ·,. ·, 

''---., I - - _._._.,., _fl'· j ·, ....... ,· ." 
/\ '-. FIRE LANE ·1 

/ , rASEMENT PLAT · 1 

A. / ~ ·,. / BOOK 1, PAGE 1 

/ \/ \ '·,. / 2464 / 

/ \ );, / 
/ / / /\\ V: ~ /'v / \' 

( ~ ~ ~ V""' ;:, PARKING STRUCTURE ---... 

F-"'JJ'.1 / 

{ 

I 
I 

··,, 
·, ,, 

·, 

) 
I 

I 

' ', ·, ·, ·, ,, ·, 

N 64"12'32" W 
6.56' 

S 64"12'32" E 
3.n' 

N 70'47'28" E 
15.22' 

s ~-,<. 

r-.1 '-- rASEMENT AGREEMENT 
/ (No. 294391) 

'· '-,. 

'· 

LOT 69RI 
'W£STcR1.l<R£" 

{PlAT BOOK 1, PAGE 1164) 
(0.239 acrss) 

'· 

(NOT A PART OF THIS R£Pl.AT AND 
NOT INTENDED TO 8£ MOOIF1£D, 

AU£ND£D, OR OTHERWISE AFF£CT£D 
BY THIS REPI.AT) 

S 19°12'32" E 
32.06' 

0 

• 

• 

■ 

• 
.. 
II 

.... 

FOUND No. 5 REBAR AND 
1 1/2" ALUMINUM CAP LS 24966 

FOUND No. 5 REBAR AND 
1 1 /2" ALUMINUM CAP LS 27605 

FOUND 3/ 4 • BRASS TAG LS 37662 WITH 
FINISH NAJL EPOXYED IN HARDSCAPE 

FOUND 3/ 4" BRASS TAG LS 27605 WITH 
FINISH NAJL EPOXYED IN HARDSCAPE 

1B' LONG No. 5 REBAR AND 1 1/2" 
ALUMINUM CAP LS 37662 (TO BE SET 
PRIOR TO PLAT RECORDATION) 

J/4" BRASS TAG LS 37662 WITH FINISH 
NAJL EPOXYED IN HARDSCAPE (TO BE 
SET PRIOR TO PLAT RECORDATION) 

FOUND J/ 4" BRASS TAG LS 24966 WITH 
FINISH NAJL EPOXYED IN HARDSCAPE 

FOUND No. 5 REBAR AND 
1 1 /2" ALUMINUM CAP LS 37662 

·, 

PLAZA USAGE rASEMENT 
(REC. 417000) 

UTILIT/ES EASEMENT 
AS AMENDED BY -~­

(REC. 417004) 
AS AMENDED BY __ _ 

VEHICULAR ACCESS 
rASEMENT (REC. 417002) 

AS AMENDED BY __ _ 

UTILITIES rASEMENT 
(REC. 417004) 

AS AMENDED BY __ _ 

PERMANENT STRUCWRES 
rASEMENT (REC. 417001) 

AS AMENDED BY __ _ 

', 

........ ... .... 
. 
• 

LOT 69R-2 
TSG SKI AND GOLF 

'vAl>wT" 
(PLAT BOOK 1, PAG 

.... 

',, 
', 
\., 

', 

TRACT 
OS-;:iY 

TSG SKI AND GOLF 
'VACANT" 

(PLAT BOOK 1, PAG£ :JJ25) 

----~ BULSON 
' SURVEYING 



SCALE 1" = 20'

 ENLARGED VIEW (SOUTH)

REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R and ROW Tract

A Subdivision of Tract OS-3BR-2 and Lot 109R, located within the NE 1/4 of  Section 3,  T.42N., R.9W. and the SE 1/4 of
Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R and

ROW Tract
Town of Mountain Village, Colorado

Tiare Telluride
Mountain Village Boulevard

Town of Mountain Village, State of
Colorado, 81435

Sheet 3 of 3
Project 21062 VACATED/AMENDED EASEMENTS
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0 

• 

• 

■ 

■ 

.. 
II 

w 

FOUND No. 5 REBAR AND 
1 1/2" ALUMINUM CAP LS 24966 

FOUND No. 5 REBAR AND 
1 1/2" ALUMINUM CAP LS 27605 

FOUND 3/ 4" BRASS TAG LS 37662 WITH 
FINISH NAJL EPOXYED IN HARDSCAPE 

FOUND 3/4" BRASS TAG LS 27605 WITH 
FINISH NAJL EPOXYED IN HARDSCAPE 

1B' LONG No. 5 REBAR AND 1 1/2" 
ALUMINUM CAP LS 37662 (TO BE SET 
PRIOR TO PLAT RECORDATION) 

3/ 4 • BRASS TAG LS 37662 WITH FINISH 
NAJL EPOXYEO IN HARDSCAPE (TO BE 
SET PRIOR TO PLAT RECORDATION) 

FOUND 3/ 4" BRASS TAG LS 24966 WITH 
FINISH NAJL EPOXYED IN HARDSCAPE 

FOUND No. 5 REBAR AND 
1 1/2" ALUMINUM CAP LS 37662 
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I 
i 
I 
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II /1 

\ 
\ 

PARKING STRUCTURE 
EASEMENTS BOOK 

58B, PAGE 895-899---.._ 
BOOK 5BB, PAGE ......_ 

900-904 ( 

s 05•00·01· W 71.74' 

TUNNEL EASEMENT 
RECEPTION NO. 

3340B9 

.,., 0 ......... 

/✓,,:?' ,,., / 

\ 
/ 

< 
\ 

S 55·00•07• W 
10.59' 

N 34•59•53• W 
17.30' 

ROW TRACT 
81 Sq.Ft. 

0.001 Acres /,""'/ 
~~ 

~-~" ~ 
~~ 

~(, 

.// ., /" ., / 
,,-" ,.,. 

,· .,. 
,-' 

LOT 65 
'"CENTRut.r 

(PLAT BOOK t, PAGE 1.J62) 
(0.158 acRJB) 

(NOT A PART QF THIS REPlAT AND 
NOT l1fTENO£D TO BE UOD/FfED, 

AM£NDBJ, OR OTHER'HISE AFF'ECTED BY 
THIS RmAT) 

S 72'04'51 • W 

LOT 108 
"'SHIRANA" 

(PlAT BOOK 1, PAGE 
1098) 

(0.188 acres) 
(NOT A PART OF THJS 

REPLATAND NOT 
INTEND£D TO 8E 

MODIFIED, AMENDED, OR 
OTHERWISE AFFECTED El'f 

THIS REPI.AT) 

I 
I 

\ 
I 
I 

I 
I 

I 

I 

\ 

\ 

I 
I 

\ 

\ 
\ 

I 
I 

I 
I 

\ 

I 

I 

I 

\ 
I 
I 

I 
I 

I 
I 

N 86'22'56" E 227.72' 

TRACT 
0S-3BR-2R 

85298 Sa. FT. 
1.958 ACRES 

TRACT 
OS-3XRR-I 
T7JWN OF MOUNTAIN WLL.4GE 

.. 

• 
I"' 

\ 

\ 
\ 
\ 
"·, ......... 

LOT 69R-2 
TSG SKI AND GOLF 

"'""" (PtAT BOO!< 1, PAG£ 111U) 

...... ......... 

TRACT 
0S-3Y 

TSG SKI AND GOLF 
'YACANT" 

(PLAT BOOK 1, PAGE JJ25) 

.. .... ... ..... ... ..... ..... 

\ 
........ ', ......... , ' .. ~ \ If' ........ 
~ ,, \ ,,. ... 
,.. '·, .l 
~ .... , 
.'<P. '· .,...-· '·, .,..,· 

S 09'07'11" E. _ _.-
38.06' 

S 00'19'41" W 
35.87' 

... . 

\ \,. \ 
TRACT \ 

11
/ 

OS-3Y 
TSG SKI AND GOLF 

"VACANT'" i 
(PLAT BOOK 1, PAGE JJ25) 

r-._. i I ..... __ .I . -..... 
I ·--- I . . .... 

I --....... I I ...... -i 
i I 
i I 

LOT 
71R 

TSG SKI 
GOlF 

'YACANT" 
(PLAT BOOK 

PAGE 1208 

I 

TRACT 
OS-3XRR-2 'I.\ TOWN OF MOUNTAIN KU.AGE 

' ... 

UC£NSE AGREEMENT (unLmES) 
PER RECEPTION No. 416999 
AMENDED PER ___ _ 

UNDERGROUND WATER LINE 

-T--T--T- UNDERGROUND TELEPHONE LINE 

--ss--ss-- UNDERGROUND SANITARY SEWER LINE 
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REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R-1R and ROW Tract

A Subdivision of Tract OS-3BR-2R-1 and Lot 109R, located within the NE 1/4 of  Section 3,  T.42N., R.9W. and the SE 1/4 of
Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R-1R and

ROW Tract
Town of Mountain Village, Colorado

Tiare Telluride
Mountain Village Boulevard

Town of Mountain Village, State of
Colorado, 81435

Sheet 1 of 3
Project 21062

 CERTIFICATIONS AND VICINITY MAP

Feet
0 40 80

SCALE 1" = 40'

C:
\U

se
rs

\d
av

eb
\B

ul
so

n 
Su

rv
ey

in
g 

D
ro

pb
ox

\B
ul

so
n 

Su
rv

ey
in

g 
Jo

bs
 (C

om
pl

et
e)

\J
ob

s 2
02

1\
21

06
2\

Re
pl

at
 R

ev
ise

d 
O

S 
Co

nf
ig

ur
at

io
n 

04
27

20
23

.d
w

g,
 4

/3
0/

20
23

 1
2:

45
:2

7 
PM

, D
W

G 
To

 P
D

F.
pc

3
This version reflects the configuration of Open Space surrounding Lot 109R if existing 
application for replat of Town Open Space  is approved 

May 2, 2023
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CERTIFICATE OF OWNERSHIP 

KNOW AJ.L P£RSONS BY THESE PRESENTS: 

1J4R4 mLIJR/0£, LLC - (Tltie Commitment Poree/ A) THAT Tlaro Te//urlde, 
LLC. o Colonldo limlttld l/oblllf¥ company ("IJWI mLUROE"), is the owner 
fn fee lllmp/e of: 

LOT 109R mLIJRIDE IIOUNTAIN IIIUAG£ ACCORDING ro TH£ RcPIAT OF 
LOTS 7:J-76R, 109, 770. TRACT 89-A ANO TRACT OS-JBR-1 RECORDED 
MARCH 18, 2011 IN Pl.AT BOOK 1 AT PAGE 4455, COUNTY OF SAN 
MIGUEi., STA1F OF COLORADO 

ANO THAT 

the Town of Mountofn l,f//age. a Colorado Home-charter-ru mun/clpo//(y 
(the "Town,, is the owner fn fN lllmp/e of: 

TRACT OS--3BR-2R-1, IIOUNTAIN 11/UAGE; ACCORDING ro TH£ Pl.AT OF LOT 
109R AND TRACT OS-.JBR-2, 7lllm OF IIOUNTAIN 11/UAGE; A REPIAT OF 
LOTS 7:J-76R. 109, 110, TRACT 89-A ANO TRACT OS-JBR-1, n,w,v OF' 
IIOUNTAIN IIIUAG£ RECORDED ____ IN Pl.AT BOOK 1 AT PAGE __ , 

COUNTY OF' SAN MIGUEi.. STA1F OF COLORADO. 

1J4R4 mLURDE ANO TH£ 1llWN (co//ect/Wlly the "OWNERS,, DO H£R£BY , 
=, OEJ.MR, ANO cNTER IN7ll this Rep/at under the name and s!)lle 
of "REPIAT ANO REZONE LOT 109R2, TRACT OS-JBR-2R-1R ANO ROW 
TRACT 7lllm OF' MOIJNTAJN 11/UAGE" , COUNTY OF' SAN MIGU£I., STA1F OF' 
COLORADO" (the "Rep/at,,; ANO 

TH£ OWNERS DO 1HEREBY, CRcA1F the following new parcels LOT 109R2, 
TRACT OS-JBR-2R-1R ANO ROW 11?ACT. roWN OF IIOUNTAIN IIIUAG£ 
("created _,, 

TH£ OWNERS DO 7HEREBY, "'1COte the fotmer prr,perly boundaty - of 
LOT 109R and TRACT OS-:JBR-2BR-1, and nlablishu the boundaries of 
CnJalN Porce/s OS nf forth, depicted and ducrfbed on this Rep/ot. 

THE: OWNERS DO THERe1Y AFFIRII that by wtue of and through thl• 
Rep/at, fee lllmp/e tJtle ownenhlp Is hereby ntoblished fn and to Lot 
109R2 fn and to 1J4R4 mLURDE LLC, o Colonldo limlttld liobi/i!Y company 
and fN simple title oWnMBhip Is hereby estoblished fn and to ROW TRACT 
ANO TRACT OS-:JBR-2R-1R. fn and to the 1llWN OF' MOUNTAIN 11/UAGE" 

IN WITNESS WHER£DF", OWner executu this Plot 09 of 
---------- 200_ ("mectlw, Dotti,, for the ----
TAIRA mLURJDE LLC, A COLORADO UMfTED LIABII.ITY COMPANY 

by:. _______________ _ 

printed name: ------------

ACKNOWLEDGMENT 

State of 

Coun(y of 

7M forwgofng signature was aclmoo/adged before me this __ day of 
---------- 20__ AD. by _____ as-=----
7WM mLURJDE LLC. A COLORADO UMfTED LIABII.ITY COIIPANY 

- my hand and no/. 
My ~ .,,,,... ----------

Noto,y Public 

rowiv OF' MOUNTAIN VILLAGE; o home ru/a 
mun/clpo//(y and polltJca/ tlUbdlvlalon of the - of 
Colorado 

By: _______________ _ 

Lai/a Betu"tez, Mayor 

SHEET 

STA1F OF' COLORADO ) 
) ... 

COUNTY OF' SAN MIGIJ£1.. ) 

Subscribed and swam to before me this ___ day of 
________ 2022 by Laila Benitez, os Mayor of the Town of 
Mountain vmor,., o home rule mun/clpo//(y and pol/tlco/ subdivision of the 
stole of Co/onJdo 

lily commission -,,lrm _________ _ 

wrtn.s my hand and NOi. 

Noto,y Public 

TOWN OF MOUNTAIN VILLAGE APPROVAL 

I, _______ as Mayor. of the Town of Mountofn l,f//age. 
Colorado, do hereby certify that this Rep/at hos been app,o- by the 
Town of Mountain VIiiage Town CouncH fn oocordanc9 with Ordlnonce No. 
--- the Development A.grNmt,nt rtlCOlded ot Reception No. 
--;;;~;;-;;; and Town of Mountofn Village Resolution No. ___ _ 
recorrl«I ot Reaeptlon No. ____ which authorlzed my encutlon of 
this Replot • • 

- Mayor. 

ACKNOWI.EDGM£NT 

State of ) 
) ,,. 

Coun(y of) ) 

7M forwgofng signature MJS oduloo/adged bt1fore me this __ doy of 
------- 20 _ AD. by os Mayor of 
the Town of Mountain Vil/op. 

111/tnae my hand and NOi. 
lily commission -,,lrm _________ _ 

Noto,y Public 

COMMUNITY DEVELOPMENT DIRECTOR APPROVAL: 

/, ---------- OS the Community IJeve/optMnt Dincfor 
of Mountofn "7//age. Colorado, do hereby certify that this Rep/at hos beon 
app,o- by the Town in accortlonce with the Community IMvelopment 
Code. 

-------- Dote:----
Community IMvelopment Director 

TREASURER'S CERTIFICATE 

I, the undersigned, T- of the Coun(y of San Miguel. do hereby 
certify that occordfng to ths -. of ths San Miguel Coun(y Ttaawtr 
thet9 are no ,,.,,. ogalnst the •ubtlMslan or any part thet9of for unpaid 
stole, coun(y, municipal or local toJtes or spec/al """"8Sfflfl due and 
payable, fn accortlonos with Land UN CO<M Section 3-101. 

Dated this -- day of-------

San Miguel Coun(y T_,.,. 

RECORDER'S CERTIFICATE 

ThltJ Rep/at was fl/sd for record in the off"ic. of the San Miguel Coun(y 
C/srlc and RrlcordtJr on this ___ day of ______ _ 

m'--_ at 

Reception No. -------rune ___ _ 

San Miguel Coun(y C/srlc and -

TITLE INSURANCE COMPANY CERTIFICATE 

F,delity Notional Title Company dou hereby certify that we have t11«1mfned 
the title to the /onde - shown on this Rep/at and that the title to 
this land Is fn the name of 1J4R4 mLIJRIDE LLC, A COLORADO UMfTED 
LIABII.ITY COMPANY and 1llWN OF' MOUNTAIN 11/UAGf; A COLORADO 
HOltfE-CHARTER-RULE MUNICIPALITY is frN and cl9or of all encurnbronca, 
liflns, m-. and spec1a1 OSSfJSSffffJllt """""t 09 follows: 

7it/e lnsurrmce Company Repn,s,mtotlva 

SECURITY INTEREST HOLDER'S CONSENT 

7M undenigned ________ 09 o baneficiary of o dHd of 

trust which constitutes o Hen upon the declarrmt's property, rr,c;orrJed ot 
Reception No. ____ fn the San Miguel Coun(y Clerlc and Recorr/er's 
f9ol prr,perly -.. Mteby consents to the subdMtlion of the f9ol 
proper()' OS depicted on this Plot and to the dedication of land OS sftNts, 
ollsys, roads and other pub/le areas, as dnlgnated on this Plot, and 
hereby - said dedicated lands from the Hen created by tJOid 
/nstnJment 

Nome:-------------------­

Dotti: --------------------

Add:au: ------------------

Signotun,: --------------

7itle: -------------------

ACKNOWLEDG/IENT 

State of 

Coun(y of 

) 
) .. 
) 

77,e forwgofng signature was aclmowfedged before m. this __ doy of 
_______ 20__ AD. by 
_____________ 09 ______ of 

11'11,;oa my hand and Nol. 
My comm/a/on e,q,/rm __________ _ 

SURVEYOR'S CERTIFICATE 

I, David R. 8ulaon of Bulaon Surveying, a r, ofJJHional Land Surveyor 
1/censed under the laws of the State of Colo, 'Odo, do heraby certify that 
this RcPIAT ANO REZON£ LOT 109R2. TRACT OS-3BR-2R-1R ANO ROW 
TRACT 1llWN OF IIOUNTAIN IIIUAG£ , COUNTY OF' SAN MIGU£I., STATE: OF 
COLORADO shown henlon has been ~ under my direct responslb//1(y 
and checldng and accurutely raprnents o a111Wy conducted under my 
direct supervision. ThltJ 9UfV9)I compllos with oppllcobls provfslona of 7itle 
38, Arllcle 51, C.R.S. to the best of my know/sdge and be/lef. 

IN WITNESS HEREOF, I her9 unto affix my hand and officio/ no/ this 
__ day of _______ AO. 20()_. 

No. 37662 Dotti 

--------·-·-·-·-·-·-·-· -----· ......... 
2 
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; .... 

; ' 
,.,·'ROW TRACT ,.,_ 

.,• 81 Sq.Ft. ., 
./ 0.00 I Acres °' 

/ ' 
/ ' . ' 

// ' 
/

0 LOT 109R2 \. 
/;" 36319 Sq.Ft. ·,, 

, 0.833 Acres , 

I ' I ' . ' 
I ' 

I ' I ·, 
I \. I . 

I ---...._ ,, 
I ' I ·, 

NOTES 

~val of this plot may Cf9ot9 o vested proper()' right pursuant to 
Article 68 of Title 24, C.R.S., os amended. 

F,delity Notional Title Company. Order NurnMr 150-F17796-22 doted 
0ctoMr 5, 2022 at 08:00 AM OS to Lot 109R 

BASIS OF BEARINGS. Th• b9orlng from monument ~• to monumont 
"Rim: as shown monumctnted henlon, was atJSurned to bear N31'16'24"W 
occorr:llng to Banner --. Inc. project bearings. 

LINE"AL IJNfTS. LINE"AL DISTANCES shown hereon rr.tN1lJIJJ'fJd fn US SIIIWY feet. 

Not/co Is hereby given that the area lncludtKJ fn the plot dncr/btJd htlnlln 
Is subject to th9 regulotfons of the Land UN Ordfnance, of the Town of 
Mountofn V11/age, Dommber 2003 OS omor.t/ed. 

NOTES OF CUR/FICA710N 

Th• Conflgurotlon of the following lots, 

-• and right-of-way have been modified by 
this plot: 

Nono 

The following lots/frocta have been created by this 
plot: 

Lot 109R2, ROW TRACT and TRACT OS-3BR-2R-1R, 

The following lots/frocta haw, been de/sted by this 
plot: 

LOT 109R. TRACT OS-3BR-2R-1 

77,e approval of this Plot Arr.ondmont >11cal99 all prior plots and Lot 
boundary liMB for the area described in the L9gol Oucriptlon 09 mown 
l.tw9on fn the c.rt,'fk:ott, of Own"'81.ip. 

N011C£: According to Colorado low you must commence any lsgol action 
- upon - fn this sum,y wlthfn - yeon, ofter you first 
discover tlUCh d&fect. fn no ovent may any action b09ed upon any -.Ct 
fn this sunwy be comrntJrlOSd morw than 1911 yeon, from the tlol9 of the 

SHEETINDEX 

Page 1 - C..t#'".c:.tlo.... NolN and ~ 

Par,o 2 - North Et.lai-,.._, (I "-2117 
Pap3 - South DaapnNnt (1•-ao, and £H1n,cIt» ,_,,,, amtnded/wrcatad 

PAIICEL AIIEA SUMMARY 

Cun&ntLat 

u,r lot/R 
7IMCT 06-JBR-2R-I 

n,w 

lltlplatled Loll Tractlr 

1hlot 06-JBR-/l/1-IR 
ROW lll4CT 
u,r IOIIR2 

Total 

A-
o.82tS -
, __ _ 
2.73 -

A.,.,.ge 

1,11115 GOIN 

0.001..,.. 
0.&1J ..... 

2.7:J..,.. 

I ---i ' I ~---, ~ \. 
! ~1, ' 
I ' i A '. 

i ' i ~ ' . 1, ·, ! RACT OS-3BR-2R-IR LOT ,_ '. 

! 82584 Sq.Ft. ~2_!- "'< ' 
!!
1 

1.895 Acres (PUIT BOOK 1, '·, < ', 
PAG£ 1098) 

(0.188 acru) ' "V 
• (NOT A PAK/" OF •, C- ' 
\ THIS REPlAT AND ' ~ ~ 
\ NOT INTENDED TO ' ' 
• BE: /,/(){)IF/ED, •, ~ ' 
\ AMENDED, OR ,-.. ' 

\ 
OTHERWISE -... '-' \ 

• NTECTEDBYTHIS LOT 69RI '- ~ ' 
\\ REPlAt) 'WESTcRMERC'" '•, <..... •, 

(PUIT BOOK 1, PA« 1164) •, ',j~ 
■ (0.239 acn,s) \ 
\ (NOT A PAK/" OF TlllS REPlAT ANO \ ' /.. \ 

..l• r-. NOT INTENDED TO BE MODIFIED. \ \ 
-•-•-• - ___ ............. AJIENOED. OR OTHERWIS£ AFFECTED \..., •, "V .,._ \ 

, BY THIS R£PUl7) \ I' • 

COUNTRY \ '\ <) \ 

CLUB DRIVE __......_ __......_ \ \\\\ 

SHEET 3 

1·1 

-·-·-·-·-·-, _....,.. .l _..,..,. \,•'("" \ 
·, ----- . \ .,· \ 

\\\ L0~8R ,\..., 1SG~i~~ \\\\ 
(Pl.AT BOOK 1. PAGE 1721) •~• 

(NOT A p,Jg..2g; :wcr:skf:PlAT AND (PLAT 8QOK 1, PAGE JJ25) 

•,, ,jjf,;~~ ~ \ LOT 6 9 R-2 ~,.,_ \\ 
•=~ \ 75G SKI AND GOLF ~., \ 

BY THIS REPlAT) \\ VACANT' • 

\ ~ (PUIT BOOK t, PAG£ 1164) \ \ \ 

i ..... \....-·"'\ \ 
i, ............. \ \ 
i ..................... <''.., \ 
i ' \ 
i \ \) 
i TRACT 
j OS-5BR-2R-2 !' 
; TOWN OF MOONTAIN VILLAGE 

• LOT 65 / 

'!
/ "CENrRUM" TRACT , . .,. i \ 

(PUIT BOOK 1, PAG£ 1J62) .... ,.,.,J \ 
(0.158 acn,s) 0S-5BR-2R-IR , f ,.,.,.-,,\ \ 

• (N<TTAPAHTOFTHIS 82584 / ,- • 
/ REPlAT AND NOT INTENDED ' '. 

0

\ \ 

/ TO BE: MODIFIED, AMENDED. SQ. F T . / \ , \ \ 

j OR °,,,~s~ l~iE~ ( \ \, \ \\ 
./!

• • \ \ 
\ ·, \.., .. 
\\\\' LOT \ \ \ 

I
I _,J"'IL------- 0 {;1~~-• \ .. TRACT , ~i~ v\_ LOT\\ \,,,, 

I ,.. / '\ ..uAG£ OS-5XRR-2 (Pl.AT BOOK 1• 6 7 \ \ 

/ ~ - 11.'(J I .... --"-.......... \ TOWN[,,.~ ,p, 1208
) 75:~ AND \ ', 

.. .,. I r.... "',, '"" ·, (PUIT 8DOI( ,. ·, ' . , ' ' ~~ \' }. "t / ,' .... ,✓............. \ LOT 6 I B \ ............. \\ \,\, ',., '·" > ,.., / _,..-•- ., \, '\004NT" \. _ _., LOT ) 
~. "1 / _..... .......... -·' < ,· -./..., , LOT 61R \.,.-' • 60R-AB • 

o .:) I / 'KIAMIJER I.OOGE" .... "\ \ u CHAMONJX" ,I i \ , 

~ QJ;1 f ,\ ~\ ____ ,, ... 1 ~ .... ~\ ......... _ / ! 1 _,,. 

N , 

E Fl 

s 
A.BULSON 
' SURVEYING 

... 

.. 



SCALE 1" = 20'

 ENLARGED VIEW (NORTH)

REPLAT AND REZONE
Lot 109R2, Tract OS-3BR-2R-1R and ROW Tract

A Subdivision of Tract OS-3BR-2R-1 and Lot 109R, located within the NE 1/4 of  Section 3,  T.42N., R.9W. and the SE 1/4 of
Section 34, T.42N., R.9W., N.M.P.M., lying within the Town of Mountain Village, County of San Miguel, State of Colorado

REPLAT AND REZONE
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May 2, 2023

LINE TABL£ 

LINE BEARING L£NG1li 

L1 S 25"47'28" W 29.22' 

L2 N 64"12'32" W 24.20' 

L3 N 64"56' 40" W 24.39' 

L4 S 25"03'20" W 3.48' 

L5 S 70'03'20" W 21.96' 

L6 S 25"03'20" W 19.52' 

L7 S 64"56' 40" E 6.43' 

LB S 19"56' 40" E 4.69' 

L9 S 25"03'20" W 9.44' 

L10 S 70'03'20" W 30.55' 

L11 N 64"56' 40" W 10.41' 

L12 N 25°03'20" E 9.75' 

L13 N 64"56' 40" W 32.56' 

L14 S 70'03'20" W 13.23' 

L15 N 64"56' 40" W 4.12' 

L16 N 25"03'20" E 2.53' 

L17 N 64"56' 40" W 10.25' 

L18 S 70'03'20" W 26.63' 

L19 S 25"03'20° W 45.43' 

L20 S 64'56' 40" E 7.26' 

L21 S 25"03'20" W 2.00' 

L22 S 64"56' 40" E 13.00' 

L23 N 25"03'20" E 2.00' 

L24 S 64'56' 40" E 7.25' 

L25 N 25"03'20" E 5.00' 

L26 S 64"56' 40" E 6.84' 

L27 N 25"03'20" E 14.50' 

L28 S 19"56' 40" E 6.85' 

L29 N 70'03'20" E 16.00' 

L30 N 19°56'40" W 6.75' 

L31 S 64'56' 40" E 2.61' 

L32 N 25"03'20" E 16.00' 

L33 N 64'56' 40" W 6.83' 

L34 N 25"03'20" E 17.03' 

L35 N 64"56' 40" W 3.92' 

L36 N 25"03'20" E 4.76' 

L37 S 64"56' 40" E 1.01' 

L38 N 25"03'20" E 5.40' 

L39 N 64"56' 40" W 0.68' 

L40 N 25°03'20" E 1.78' 

L41 N 64'56' 40" W 0.33' 

L42 N 25"03'20" E 14.37' 

L43 N 19"56' 40" W 8.93' 

L44 S 64'12'32" E 6.39' 

L45 N 25"47'28" E 6.86' 

L46 N 70'27'23" E 8.58' 

N 
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COUNTRY 
CLUB DRIVE 
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\ 

L=85.30' 
R=160.74' 

DELTA=30'24'28" 
CH=84.31' 

CB=N 00'51'31 " W 

\ 
\ 
\ 
\ 
\ 

\ 
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\ 
\ 
\ 

-·-·-·-·-·-·-·.\ 

-·-·-·-·-·-·-·-·-·­·-·-, 
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\ 
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\ 
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L=50.66' 
R=132.57' 

DELTA=21"53'44" 
CH=50.35' 

CB=N 68"57'03" E 

ROW TRACT 
81 Sq.Ft. 

0.001 Acres 

·o-s' ~ 
~ ~'!)1 

L=20.78' 
R•132.57' 

ELTA=8"58' 49" 
CH=20.76' 
CB=N 53•30'47• E LOT 109R2 

36319 Sq.Ft. 
0.833 Acres 

L=141.43' 
R•132.57' 

DELTA=61"07'27" 
CH=134.82' 

CB=S 69°32'22" E 

FORMER LOT 109R 

f PROPERTY LIN£ BEING 
VACATED BY THIS PLAT 

_.. --- \ _. 
f 

/ \ 

\ 

r-, 
/ ............ _ 

ROOF AND DECK EASEMENT 
(BOOK 474, PAGE JJ-36) , , 

' 

S 21'07'21" E 
9.87' 

I ', 
I ' 

I 
I 

I 
I 

I 
I 

< 
I 
I 

I ,_.-......,......-.-,...._ 

I 
I 
I 
I 

/ EASEMENT ...._ '...._ 
AGREEMENT 

L=36.83' 
R=41.70' 

LTA-50'36'10" 
CH=35.65' 

1 CB=N 86"03' 10° W 
I 

I' (No. 294391) 

I 
I 

I 

I 
I 

I 

I 

I 
I 

I 

I 
I ~ 

I ...., 

'-'~ 

LOT 68R 
"PALMYl<A. 

(PLAT BOOK 1, PAG£ 1727) 
(0.231 acres) 

I 

l._~ :-:.......-1 
{NOT A PART OF THIS REPI.AT AND 

NOT INTENDED TO BE MODIFJED, 
AMENDED, OR 011-IERWISE AFFFCTW 

BY THIS REPIAT) . 
• 

~ . ·- - ---. 
-------· I 

--- ........... .....J ~ 

EASEMENT AGREEMENT 
(No. 294391) 

, ' - -·-·-·-·-·-·-·-·-·- --- / ·, 
/ ·,. 

PARKING STRUCTURE ---... 

·, 

' .......... , I - - ___ .-_,, _fl'· j 
·, ....... ,· .......... 

/\ '-. FIR£ LANE -1 

/ , EASEMENT PLAT · 1 

A. / ~ ·,_ / BOOK 1, PAGE 1 

/ ,,,- \ '·,_ / 2464 I 
/ \ );, / 

/ / / /\\ V: ~ /'v / \' 

( ~ ~ ~ V""' ;:, 

F-"'JJ'.1 / 

{ 

I 
I 

··,, 
·, ,, 

·, 

) 
I 

I 

' ', ·, ·, ·, ,, ·, 

N 64"12'32" W 
6.56' 

S 64"12'32" E 
3.n' 

N 70'47'28" E 
15.22' 

s ~-,<. 

r-.1 '-- EASEMENT AGREEMENT 
/ (No. 294391) 

'· '-,. 

'· 

LOT 69RI 
'WESTcRM<R£" 

{PlAT BOOK 1, PAGE 1164) 
(0.239 acrss) 

'· 

(NOT A PART OF THIS R£Pl.AT AND 
NOT INTENDED TO 8£ MOOIF1£D, 

AU£ND£D, OR OTHERWISE AFF£CT£D 
BY THIS REPI.AT) 

S 19°12'32" E 
32.06' 

s 10'37'14• w_-rl 
39.24' 

0 

• 

• 

■ 

• 
.. 
II 

... ... ... 

FOUND No. 5 REBAR AND 
1 1/2" ALUMINUM CAP LS 24966 
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ORDINANCE NO. 2023-__ 
 

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE, 
COLORADO, REZONING CERTAIN PORTIONS OF SITE SPECIFIC PUD LOT 109R TO 
ACTIVE OPEN SPACE VILLAGE CENTER AND PORTIONS OF ACTIVE OPEN SPACE 

VILLAGE CENTER TO SITE SPECIFIC PUD LOT 109R, AND A SMALL PORTION OF SITE 
SPECIFIC PUD LOT 109R TO ACTIVE OPEN RIGHT OF WAY  

 
WHEREAS, Tiara Telluride, LLC (“Developer”) is the owner of certain real property described as 

Lot 109R, Town of Mountain Village, Colorado, according to the plat recorded as Reception No. 416994 
(“Lot 109R”) and 

 WHEREAS, the Town of Mountain Village (“Town”) is the owner of certain real property adjacent 
to Lot 109R described as open space parcel OS-3BR-2, according to the plat recorded as Reception No. 
416994 (the “Town Property”); and 

 WHEREAS, the Developer has submitted an application to replat Lot 109R and the Town Property 
(the “Major Subdivision Application”) for the purpose of a land exchange where the Town would convey 
portions of the Town Property described in Exhibit A to become part of Lot 109R (the “Town Contributed 
Property”) and the Developer would convey portions of the current Lot 109R also described in Exhibit A 
to become part of the Town Property (the “Replacement Town Property”) and a small portion of lot 109R 
to become part of the existing Mountain Village Boulevard right of way, (the Town Property and the 
Replacement Town Property combined may be referred to herein as the “Town Open Space Property”); and 

WHEREAS, the purpose of this Ordinance is to act on the required rezoning of the Replacement 
Town Property to bring them into the same zoning designation as the Town Property, and the Town Council 
will simultaneously be considering a separate ordinance concerning the Developer’s application for a Major 
Planned Unit Development (“PUD”) Plan for the Property (the “PUD Ordinance”); and 

WHEREAS, this Ordinance is contingent upon the Town Council’s approval of a Major 
Subdivision Application by resolution to be considered simultaneously with second reading of this 
Ordinance to create the Town Open Space Property as a legal parcel and the transfer ownership of the 
Replacement Town Property to the Town; and 

WHEREAS, the Developer has applied to rezone the Town Open Space Property as active open 
space, village center, portion of active open space village center to site specific PUD lot 109R, and a small 
portion of Lot 109R to active open space right of way (“Rezoning Application”) in connection with its 
application for approval of a Major PUD Amendment for the remainder of Lot 109R, including parcels to 
be conveyed by the Town to the Developer, which is being considered simultaneously with this Ordinance 
(the “Major PUD Amendment Application”); and 

WHEREAS, the DRB held public hearings regarding the Major PUD Amendment Application, 
which included the proposal to transfer and rezone certain portions of Lot 109R into active open space, 
village center, on May 5, 2022 and May 31, 2022, and voted 3-1 to issue a recommendation of approval to 
the Town Council concerning the Application, subject to further consideration by the DRB for final design 
review and for its recommendation regarding the related Major Subdivision Application; and    

WHEREAS, the Town Council considered the PUD Ordinance on first reading at its regular 
meetings on June 16, 2022 and August 18, 2022, and voted to continue the matter to November 17, 2022 
so as to allow the Developer time to submit the Major Subdivision Application and final design review 
materials; and 
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WHEREAS, the Town Council again considered the PUD Ordinance on first reading at its regular 
meeting on November 17, 2022, but voted to continue the matter to January 19, 2023 so as to allow the 
DRB to conduct a further public meeting regarding final design review and the Major Subdivision 
Application before the Town Council would make a decision as to the Major PUD Amendment Application; 
and 

WHEREAS, following a DRB meeting held on December 1, 2022, the DRB recommended to the 
Town Council approval of the Major PUD Amendment Application and the Major Subdivision Application, 
subject to conditions, as well as approval of the required rezoning outlined in this Ordinance; and 

WHEREAS, the Town Council has considered the Rezoning Application, the DRB’s 
recommendations, and testimony and comments from the Developer, Town staff, and members of the public 
at a public meeting on June 15, 2023, continued the matter to August 17, 2023, and considered additional 
evidence at a duly-noticed public meeting on August 17, 2023; and 

WHEREAS, the Town Council has considered the criteria set forth in Section 17.4.9.C.3 of the 
Town’s Community Development Code (“CDC”) and finds that each of the following has been satisfied or 
will be satisfied upon compliance with the conditions of this Ordinance set forth below: 

1.  The proposed rezoning is in general conformance with the goals, policies and provisions of the 
Comprehensive Plan. (Because the Major PUD Amendment Application was submitted before 
November 1, 2022, the 2011 version of the Comprehensive Plan applies); 

2.  The proposed rezoning is consistent with the Zoning and Land Use Regulations; 

3.  The proposed rezoning meets the Comprehensive Plan project standards (CDC section 
17.4.12(H)); 

4.  The proposed rezoning is consistent with public health, safety and welfare, as well as efficiency 
and economy in the use of land and its resources; 

5.  The proposed rezoning is justified because there is an error in the current zoning, there have 
been changes in conditions in the vicinity or there are specific policies in the Comprehensive Plan 
that contemplate the rezoning; 

6.  Adequate public facilities and services are available to serve the intended land uses; 

7.  The proposed rezoning shall not create vehicular or pedestrian circulation hazards or cause 
parking, trash or service delivery congestion; and 

8.  The proposed rezoning meets all applicable Town regulations and standards. 

WHEREAS, the Town Council now desires to approve the Rezoning Application, subject to the 
terms and conditions set forth below. 

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF 
MOUNTAIN VILLAGE, COLORADO, as follows: 

Section 1. Recitals.  The above recitals are hereby incorporated as findings of the Town Council in support 
of the enactment of this Ordinance.   
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Section 2. Approvals.  The Town Council hereby approves the Rezoning Application, subject to the 
conditions set forth below. All exhibits to this Ordinance are available for inspection at the Town Clerk’s 
Office. The Town Council specifically approves the following rezoning: 
 

 Break Down of land to be added to OS-3BR-2 and to 109R from OS-BR-2 
Existing Lot/Tract Name Current Zoning Current Size (sq.ft.) 

Lot 109R PUD 35980 

Tract OS-3BR-2R-1 AOS Village Center 83004 

 
Approximate Before and After Lot Areas 

New Lot/Tract Name New Zoning Proposed Size 
(sq.ft.) 

Net  Change 
(sq.ft.) 

Lot 109R2 PUD 36319 339 INCREASE 

Tract OS-3BR-2R-1R AOS Village Center 82584 420 DECREASE 

ROW Tract AOS Right of Way 81 81 INCREASE 

 
 
Section 3. Conditions.  The approval of the Rezoning Application is subject to the following terms and 
conditions:  
 

3.1. The Town Council must separately approve the Major Subdivision Application, which 
concerns the re-subdivision of Lot 109R and OS-2BR-2. 
 
 3.2. All conditions of approval of the Major Subdivision Application as set forth in Resolution 
2023-__ (“Subdivision Approval”) are incorporated as conditions of this approval. 
 
 3.3. The land swap involving the Town Contributed Property and Replacement Town Property 
must be completed as provided by the Amended and Restated Development Agreement. 
 
 3.4. The approved rezone, further described on the Replat/Rezone attached hereto as Exhibit C, 
shall be shown on a map reflecting the new zoning and associated boundaries, to be provided with second 
reading of this Ordinance as required by the CDC. The precise boundaries of each zone district shall 
conform to the approved final plat being considered as part of the Major Subdivision Application. 
 
 3.5. The rezoning created hereby shall not become effective until the Effective Date of this 
Ordinance. 
 
 3.6. Town staff shall update the Town’s Official Zoning Map to reflect the changes made by 
this Ordinance as soon as practicable after the Effective Date. 
 

3.7 The Town and Developer shall enter into the Amended and Restated Development 
Agreement approved by the PUD Ordinance. The Town Manager is authorized to approve the final version 
of the Development Agreement and, upon such approval, the Development Agreement and all related 
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documents necessary to effectuate the intent of this Ordinance may be executed by the Town Manager, 
Director of Community Development, Mayor, and Town Clerk, as appropriate or necessary.   
 

3.8 All representations of the Developer, whether within Rezoning or Subdivision 
Applications submittal materials or at the DRB or Town Council public hearings after December 1, 2022, 
are conditions of this approval. 
 

3.9 The final designation of the Replacement Town Property will either be OS-3BR-2R or OS-
3BR-2R-1R, depending on whether the pending resubdivision application of OS-3BR-2 by the Lot 161CR 
owner is completed and recorded prior to the recording of the plat approved pursuant to the Major 
Subdivision Application. References herein to OS-3BR-2 include OS-3BR-2R and OS-3BR-2R-1R, as 
appropriate. 
 

Section 4. Severability.  If any portion of this Ordinance is found to be void or ineffective, it shall be 
deemed severed from this Ordinance and the remaining provisions shall remain valid and in full force and 
effect. 

Section 5. Effective Date.  This Ordinance shall become effective on ____________, 2023 (“Effective 
Date”) and shall be recorded in the official records of the Town kept for that purpose and shall be 
authenticated by the signatures of the Mayor and the Town Clerk.  

Section 6. Public Hearing.  A public hearing on this Ordinance was held on the ______________, 2023 
in the Town Council Chambers, Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado 
81435.  

Section 7. Publication. The Town Clerk or Deputy Town Clerk shall post and publish notice of this 
Ordinance as required by Article V, Section 5.9 of the Charter. 

INTRODUCED, READ, AND REFERRED to public hearing before the Town Council of the Town 
of Mountain Village, Colorado this 17th day of August, 2023. 
 
TOWN OF MOUNTAIN VILLAGE: 

TOWN OF MOUNTAIN VILLAGE, COLORADO, 
A HOME-RULE MUNICIPALITY 
 
 
By:   
 Martinique Prohaska, Mayor 

 
ATTEST: 
 
 

 
Susan Johnston, Town Clerk 
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HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village, 
Colorado this 26th day of June, 20223. 
 
TOWN OF MOUNTAIN VILLAGE: 

TOWN OF MOUNTAIN VILLAGE, COLORADO, 
A HOME-RULE MUNICIPALITY 
 
 
By:   
 Martinique Prohaska, Mayor 

 
ATTEST: 
 
 

 
Susan Johnston, Town Clerk 
 
Approved as to Form: 
 
 

 
David McConaughy, Town Attorney 
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I, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado 
(“Town") do hereby certify that: 
 

1. The attached copy of Ordinance No. 2023-__ (“Ordinance") is a true, correct, and complete copy thereof. 
 

2. The Ordinance was introduced, read by title, approved on first reading and referred to public hearing by 
the Town Council the Town (“Council”) at a regular meeting held at Town Hall, 455 Mountain Village 
Blvd., Mountain Village, Colorado, on __________, 2023, by the affirmative vote of a quorum of the 
Town Council as follows: 
 

Council Member Name “Yes” “No” Absent Abstain 
     
     
     
     
     
     
     

 
3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing, containing 

the date, time and location of the public hearing and a description of the subject matter of the proposed 
Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general circulation in 
the Town, on ____________, 202__ in accordance with Section 5.2(d) of the Town of Mountain Village 
Home Rule Charter. 

 
4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town 

Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on June 26, 2023. 
At the public hearing, the Ordinance was considered, read by title, and approved without amendment by 
the Town Council, by the affirmative vote of a quorum of the Town Council as follows: 
 

Council Member Name “Yes” “No” Absent Abstain 
     
     
     
     
     
     
     

 
5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk, 

and duly numbered and recorded in the official records of the Town. 
 
IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this  ___ day of 
________________, 2023. 
 
 
 

 
Susan Johnston, Town Clerk 
(SEAL) 
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Exhibit A 
 

[Legal Descriptions of Adjustment Parcels] 
 

Exhibit B 
 

[List of Rezoning Application Materials] 
 

Exhibit C 
 

[Approved Rezone Exhibit] 
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Attachment 4. SGM Engineering Comments 
 
DRAFT E-mail: chadh@sgm-inc.com 

 

May 26, 2023 

To: Michelle Haynes, MPA 
Assistant Town Manager 

 
From: Chad Hill 
 Project Manager 
 
RE: Engineering Review Comments Regarding Lot 109R  
 
Dear Michelle,  

SGM has reviewed the plans relative to utility, site, storm drainage, and traffic/circulation contained in the 
Council First Reading package dated May 2, 2023. 

Please note that that the review was to provide input regarding the conceptual plans and was not 
engineering quality control review of the conceptual design. Review of final design details is still required. 

Summary 
Overall, the plans are still at the conceptual stage and there are many design details yet to be fully 
developed. Review is consequently limited to a conceptual nature. 

The following is a summary of items needed before issuing a building permit. 

• Plan and profiles of the storm drain system. 
• Further evaluation of the routing of the storm drain and sewer under the building. 
• Utility design details, connections, and plans for all utility (electric, gas, water, sewer, and storm 

drain) switchovers to avoid interruptions. 
• Drainage report. 
• Road plan and profiles and sections. 
• Final design drawing and specifications for the entire project for review and approval. 

 
Comments regarding the summary are provided below. 

Drainage Report 
1. A drainage report is needed to take the conceptual civil drain design to the final design level by 

the Consultant. Please note that the offsite and all onsite drainage must be addressed within the 
report and meet current drainage standards and regional best practices. 

2. SGM will then review the report and provide review comments or recommend approval. 

S SGM 
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Site and Uti l it ies 
General 

1. Detailed design was not submitted. 
2. Final plans must also address ADA compliance. 

 
Sheets C2.1- C3.1 

1. Access to Back of House and Porte Cachere areas and garage ramps.  
a. Maintain 1-4% cross slopes on access. 
b. The plans generally lack slope information for the parking structure. Typical level transition 

ramp slopes should be 5%-6% per the International Parking and Mobility Institute 
standards. 

i. The access to the G2 (Public) parking garage entry is shown at 9.78%, to the 
structure face. The plan lacks additional information for this area at the gate 
immediately inside the structure and beyond. 

ii. The access to the G1A (Hotel) parking garage entry is shown at 6%. The plan lacks 
additional information for this area at the gate immediately inside the structure and 
beyond. 

iii. Parking structure internal connectivity and access grade is unclear per A-1.00-
A1.03 (pp42-45). Structure levels appear to be connected by two car elevators. 

2. It is understood that the Town is working with the developer regarding easements and setbacks. 
3. The water, sewer, and storm drain realignments are acceptable with additional requirements as 

noted in item 5 below. The Town reported that rerouting of the electrical and gas services has 
been coordinated with SMPA and BHE.  

4. The sewer and storm drain services cannot be interrupted so temporary facilities must be in place 
prior to utility switch over.  

5. The storm drain and sewer, where routed under the building, are required to be ductile iron pipe 
and concrete encased. Alternatives to route these services outside the building should be 
evaluated. If the pipes must remain routed under the building, evaluate moving the manholes 
outside the building in the event of surcharging. If the manholes are located in the garage then 
sealed manhole lids should be utilized. 

6. Roof and area drains shall not be connected to sanitary sewer. 
7. Is an oil and grease trap planned in the parking area? 
8. Both the storm drain and sewer systems should be hydraulically modeled to determine pipe sizing 

and establish other related design criteria. 
9. Pipes routed under retaining walls must be encased in concrete. 
10. Pipes routed under structures must consider building loads, swell and differential settlement. 
11. The final design drawing and specification documents are to be provided for review by the Town 

prior to initiation of any construction or material orders. 
12. There is insufficient information to review roof drain piping system. 
13. Because no set back from lot line is provided, street plowing will place snow against the building 

The facility design should accommodate the side load and related potential damage.  

Sheet L2.02 

14. The snow melt coverage for public areas are acceptable. 

S SGM 
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Storm Water Drainage 
1. Detailed design was not submitted. 
2. The storm drainage concept presented is consistent with SGMs’ conversation with the Consultant 

and, once technically validated, could provide the needed stormwater management to address this 
“infill” project. Storm drain routed under the building is not preferred.  The Consultant will need to 
work with the TMV staff to determine what maintenance access requirements would allow this 
concept. 

  

Traff ic and Circulat ion 
LSC Traffic Memo dated 4/28/23 

1. At the Back of House / Trash /G2 (Public) parking area. 
a. Provide Autoturn exhibit matching current Civil linework and revise the modeling to 

address the following. 
i. Refine the Public Bus Autoturn model to remain in roadway rather than cutting 

across sidewalk and / or curb ramp areas. 
ii. Consider providing a narrower ingress that accommodates the Public Bus model 

and provides a mountable curb or 2” curb lip on the south radius with reinforced 
colored concrete to accommodate the tracking of the rear wheels of the WB-50 
design vehicle. This would further inhibit passenger vehicle egress at this location 
due to deficient sight distance.  

b. Provide signage and wayfinding plan, specifically addressing. 
i. Existing building garage access(es) 
ii. Commercial / Bus only ingress access (Do Not Enter, east side) 
iii. Primary vehicle access (Stop, WB egress) 
iv. General wayfinding signage for Public parking, Porte Cachere / check-in, Delivery, 

Transit, and Trash pick-up. 
2. At the Porte Cachere area 

a. Define circulation considering. 
i. Sunny Ridge Place intersection location and existing and proposed traffic volumes  
ii. Parking structure access 

b. Provide sight distance analysis for egress movement. 
c. Provide Autoturn exhibit matching current Civil linework using passenger design vehicle. 

3. Provide updated Estimated Trip Generation considering the split between the Back of House and 
Porte Cachere areas, including existing trips in those locations. 

4. Detailed design of road plan, profile and sections was not submitted for review. 
 

This concludes SGM’s review comments for this submittal. Future submittal with final design details is 
expected.  Please feel free to contact me with any questions, thoughts, or comments on this review. 

 

Sincerely, 

S SGM 



 
 

 ww w. s g m - in c . c om 
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SGM 

 

Chad Hill 
Project Manager 

 

S SGM 



To all it may concern: 

The Telluride Regional Medical C enter provides comprehensive primary care and 24/7 
Emergency services to all that live in and vis it our community.   We are dedicated to the 
mission of providing affordable,  exceptional medical care that improves the health and 
quality of life for those in our community.  

As a result of ris ing costs  to provide these necessary services coupled with decreasing 
reimbursement,  we are faced with a s ituation where we need your help.   In the past 4 
years ,  we have seen the costs  of medical supplies ,  equipment,  and staffing rise 
dramatically,  while reimbursement from health insurance providers  generally has 
decreased or become non-existent.   This  is  a trend that has been seen in many facets  of 
the healthcare industry,  and it has had devastating effects ,  particularly in the delivery of 
rural healthcare.   The Telluride Regional Medical C enter (TRMC ) is  unfortunately no 
exception.  Many of the services that are necessary to provide 24/7 Emergency care are 
under-reimbursed or not reimbursed at all due to the designation that our current location 
demands.  Our lack of a hospital designation has resulted in our inability to charge and be 
paid for the many services we provide in this  isolated and remote location. 

As an example,  the cost of the lifesaving medication, Epinephrine,  has risen more than 
450% in the past 3 years .   This  is  a necessary medicine to have on hand for severe allergic 
reactions or cardiac arrest,  yet it oftentimes expires  before it is  used and therefore,  we are 
not reimbursed for this  cost.   There are dozens of other drugs with s imilar profiles .   In 
addition, the medication alteplase,  the time-sensitive clot-busting medication used for 
acute stroke, has a cost to us of over $8500 per dose,  yet Medicare only reimburses $5100 
each time we give it.   In large health systems, this  is  just the cost of doing business .   At 
TRMC , these are examples of the mismatch that is  crippling our bottom line.  

Additionally,  staffing costs  have risen as  a result of the pandemic.   With a limited pool of 
candidates to fill specialized roles  of providers ,  nurses,  lab and radiology technologists ,  
and the like,  we are challenged to pay competitive wages compared to the surrounding 
communities .   C oupled with our lack of affordable housing options,  this  has led to costly 
turnover in staff at all levels  of the organization. 

As a result of these and other scenarios ,  we realized an operational loss  of more than $1.4 
million in 2022 and we are forecasting a s lightly higher loss  in 2023.  In order to maintain 
our current level of services,  The Telluride Hospital District Board of Directors  has 
determined that we need to seek an increase in our mill levy support,  and we will consider 
taking this  issue to the voters  in November of 2023.  We are confident that our electorate 
will see the value that our medical center brings to our community,  and they will invest in 
our future sustainability.  

However,  we are faced with a shortfall that needs immediate attention.  We have sought 
funding from state and federal agencies/grants ,  we are leaning heavily on our foundation 
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and philanthropic sources,  we will draw on established lines of credit,  but we are still 
faced with a deficit until we can see the income from a successful ballot initiative this  
fall.   We are asking our community partners  to help us meet our payroll/overhead needs 
now to bridge us to initial mill levy dollars  in March of 2024.  We are asking for $500,000 
each from San Miguel C ounty,  Telluride Mountain Village Owners Association, Town of 
Mountain Village, and Town of Telluride.   As  community partners  and associations that rely 
on our existence to provide their services to the local and vis iting community,  we are 
hopeful that you will see the value.    
 
We look forward to the opportunity to provide you with more information and we thank you 
for your continued partnership in this  community.   As  the saying goes,  we are all in this  
together.    
 
Sincerely,   
 
The Telluride Hospital District Board of Directors  
Paul Reich, Chair 
Marc Cabrera, Vice Chair 
Allison McClain, Secretary/Treasurer 
Banks Brown 
Chris Chaffin 
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TO: Town Council 
FROM: Lauren Kirn, Environmental Efficiencies & Grant Coordinator 
DATE: August 10, 2023 
RE: Consideration of Approval of the San Miguel & Ouray County Regional Climate Action Plan 

EXECUTIVE SUMMARY 
Town staff are proposing to adopt the Ouray and San Miguel County Regional Climate Action Plan as a 
supplemental, advisory document to the Town of Mountain Village’s Climate Action Plan. The adoption 
of the Regional Climate Action Plan will demonstrate solidarity and collaboration with the region, as well 
as a reinforcement of our commitment to reaching our Mountain Village-specific climate action goals, 
which align with the region’s goals.   

ATTACHMENTS 

• EcoAction Partners’ Memo Regarding the Adoption of Regional Climate Action Plan

• Proposed Resolution No. 2023-___ A Resolution of the Town Council of Mountain Village,
Colorado Adopting a Regional Climate Action Plan

• San Miguel & Ouray County Regional Climate Action Plan

BACKGROUND INFORMATION 
1. In 2020, the Town of Mountain Village published its Climate Action Plan (CAP). This CAP sets

climate goals, including a goal of carbon neutrality by 2050, and establishes climate action
strategies specific to Mountain Village.

2. In 2021, the Ouray and San Miguel County Regional Climate Action Plan was completed by
EcoAction Partners and the Sneffels Energy Board. The Town of Mountain Village is an active
member of the Sneffels Energy Board and participated in the development of the Regional
Climate Action Plan. The Regional CAP sets greenhouse gas emissions targets for the region and
serves as a roadmap for continued, collaborative, regional actions regarding climate change.

3. In 2023, the Regional Climate Action Plan was adopted by other Sneffels Energy Board members
including the Town of Telluride and the Town of Ridgway. San Miguel County and Ouray County
have also adopted the Plan.

4. The Town of Mountain Village is in the process of developing a Climate Action Roadmap that will
serve as the implementation plan for the Town’s Climate Action Plan. While they are Mountain
Village-specific, these documents are in alignment with the Regional Climate Action Plan’s
greenhouse gas emissions reduction goals.

5. The Regional Climate Action Plan will serve as an advisory document and is not intended to
revise, supersede, or replace the Town of Mountain Village’s Climate Action Plan, forthcoming
Climate Action Roadmap, or any provisions of the Mountain Village Municipal Code.

6. The adoption of the Regional Climate Action Plan does not have a financial impact.

STAFF RECOMMENDATION 
Staff recommends adoption of the San Miguel and Ouray County Regional Climate Action Plan as 

Agenda Item 19



 
455 Mountain Village Blvd. Mountain Village, CO 81435 

(970) 369-8235 
 
 

2 
 

presented.  
 

PROPOSED MOTION 
I move to adopt the San Miguel & Ouray County Regional Climate Action Plan. 



 

  

To: Town Mountain Village  

From: EcoAction Partners 

Date: April 25, 2023 

Subject: Adoption of Regional Climate Action Plan 

 

EcoAction Partners invites government members of the Sneffels Energy Board to formally adopt the 

regional Climate Action Plan. By doing so, governments will affirm their commitment to implementing 

environmentally sustainable actions applicable to their jurisdiction with the support of the Sneffels 

Energy Board and EcoAction Partners. 

The Ouray and San Miguel County Regional Climate Action Plan was completed in 2021 by EcoAction 
Partners and Sneffels Energy Board. This plan sets the stage for the next decade of climate action across 
our region.  It is located on EAP’s website here: ecoactionpartners.org/cap  

Successful implementation of the following 21 objectives and supporting actions across eight sectors will 
help our community continue to reduce our greenhouse gas emissions from our 2010 GHG emissions 
baseline, while we continue to see economic and population growth. We are looking ahead to goals of a 
50% reduction in our GHG emissions by 2030 and a 90% reduction by 2050.  

This plan will act as a roadmap for continued collaborative regional actions across the eight sectors of: 
Community Engagement & Policy, Energy Supply, Buildings, Transportation, Waste, Food, Water, and 
Land. 

The plan is a regional community working document. Though specific entities, governments, 
organizations, and individuals might take the lead on certain actions, success will take deliberate 
partnership across our entire region. No one organization, department, or government is solely 
responsible for the execution of the actions listed in this CAP. This document will help guide intentional 
actions over the next 1-, 3-, 5-, and 10- years as we move towards a more sustainable future. 

EcoAction Partners encourages the Town of Mountain Village to formally adopt the regional Climate 
Action Plan as an initial step toward creating a more resilient community for present and future 
generations. 

Sincerely, 

 

____________________________________________ 

Emma Gerona:  Executive Director, EcoAction Partners 
 

EcoACTION 
PARTNERS 

355 W Colorado Ave, Telhride, CO 81435 

@ www.ec:ooctionponnen.orQ " (970) 728--1340 n info@recooctionportners.O<Q 

https://www.ecoactionpartners.org/cap
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A RESOLUTION OF THE TOWN COUNCIL  

OF MOUNTAIN VILLAGE, COLORADO 

ADOPTING A REGIONAL CLIMATE ACTION PLAN 

RESOLUTION NO. 2023-____ 

WHEREAS, the Town of Mountain Village is a Colorado Home Rule Municipality operating under 

the authority of the Constitution and Statutes of the State of Colorado and the Town’s Home Rule Charter; 

and 

WHEREAS, the Preamble to the Home Rule Charter provides goals including protecting the beauty 

of the natural surroundings of the Town and dealing with issues of growth, development and environmental 

awareness; and 

WHEREAS, a nonprofit organization known as the Sneffels Energy Board, which includes 

representatives from Mountain Village as well as the towns of Telluride, Ophir, Norwood, Ridgway and 

the City of Ouray, among other representatives, has prepared a document entitled the San Miguel & Ouray 

County Reginal Climate Action Plan (the “Regional Climate Action Plan”), a copy of which is on file with 

the Town Clerk; and 

WHEREAS, the purposes of the Regional Climate Action Plan include establishing objectives and 

mechanisms to guide policy makers, organizations, businesses and individuals to reduce greenhouse gas 

emissions and to create a sustainable and thriving future; and 

WHEREAS, the Town Council desires to adopt the Regional Climate Action Plan as a guiding 

document and to show its ongoing support for the Sneffels Energy Board and for the policies and guidelines 

set forth in the Ouray and San Miguel County Regional Climate Action Plan.   

WHEREAS, a local government, a municipal and a regional Climate Action Plan is typical for most 

communities to aspire to adopt;  

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Mountain Village that: 

Section 1.  Recitals.  The above recitals are hereby incorporated as findings of the Town Council in support 

of the enactment of this Resolution.   

Section 2.  Adoption of Climate Action Plan. The Town Council hereby approves and adopts the Regional 

Climate Action Plan as an advisory document to inform future policies and decisions of the Town.  The 

Regional Climate Action Plan shall be read in the context of the Town of Mountain Village’s Climate 

Action Plan and other environmental policies of the Town and is not intended to revise, supersede or replace 

the Town of Mountain Village’s Climate Action Plan or any provisions of the Mountain Village Municipal 

Code. 

ADOPTED AND APPROVED by the Town Council at a regular public meeting held on August 17, 

2023. 

TOWN OF MOUNTAIN VILLAGE

By: _________________________________ 



2874179.1

Martinique Prohaska, President 

ATTEST: 

__________________________________ 

Susan Johnston, Town Clerk 
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Regional Climate Action Plan 

Presented by Sneffels Energy Board
Prepared by EcoAction Partners • 



Call to Action

San Miguel and Ouray County Residents and Visitors:
We are excited to present our regional collaborative Climate Action Plan in an effort to
continue our regions’ shared climate leadership. This document is meant to be a working
roadmap to advance projects and programming that allow our communities to pursue
economic, environmental, and socially beneficial solutions to reducing our greenhouse gas
emissions.
Now more than ever we are experiencing the adverse effects of climate change on our
community. Rising temperatures, a reduced snowpack, and an increased number of wildfires
have all demonstrated the unprecedented risk that we are facing. This document is meant to
be owned by the community. Success will come from the work of each of you. We all need to
step up and demonstrate leadership by protecting the natural environment that makes our
home so special.
In adopting this document, our region is re-establishing our commitment to igniting change
through climate action and collaboration. We will champion local, state and federal policies
that prioritize the health of our environment. We will create more inclusive planning and
programming through increased community empowerment and engagement. We will work with
SMPA as they move towards their goal of 80% renewable energy by 2030. We will
demonstrate the power that local action can have on a broad scale by setting an example of
collaborative and proactive climate actions. We recognize that local action can spark change
and have a global impact.
This plan lays out our commitment to taking action across all greenhouse gas emissions
sectors applicable to our region: community engagement and policy, energy supply, building
energy use, transportation and aviation, waste, food, water, and land use. We are calling on
you to take action with us.

Sneffels Energy Board,
Facilitated by EcoAction Partners 
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Partners:

BHE: Black Hills Energy 

EAP: EcoAction Partners 

ICLEI: ICLEI Local Governments for Sustainability

MTJ: Montrose Regional Airport

OC: Ouray County

PCI: Pinhead Climate Institute

ROCC: Ridgway Ouray Community Council 

SEB: Sneffels Energy Board

SMC: San Miguel County 

SMA: Sheep Mountain Alliance 

SMART: San Miguel Authority for Regional 
Transportation

SMPA: San Miguel Power Association 

TEX: Telluride Regional Airport

TI: Telluride Institute 

TMV: Town of Mountain Village 

Tri-State: Tri-State Generation & Transmission

WCU: Western Colorado University 

WPL: Wilkinson Public Library

Commissions, Committees & Boards: 

ACCO: Association of Climate Change Officers

AQCC: Air Quality Control Commission

CAST: Colorado Association of Ski Town

CC4CA: Colorado Communities for Climate Action

OSRC: Ophir Self Reliance Committee

OWC: Ophir Water Commission

RMCO: Rocky Mountain Climate Organization

Programs: 

CARE: Colorado Affordable Residential Energy 
Program 

PES: Payment for Ecosystem Services

REMP: Renewable Energy Mitigation Program

TEMP: Telluride  Energy Mitigation Program 

Other: 

CAP: Climate Action Plan

CSA: Community Supported Agriculture 

CSG: Community Solar Generation

DSM: Demand Side Management 

EVs: Electric Vehicles

GHG: Greenhouse Gas

GPC: Global Protocol for Community-Scale 
Greenhouse Gas Emission Inventories, 12-8-2014

IQ: Income Qualified 

kWh: Kilowatt-Hour

LED: Light Emitting Diode 

mtCO2e: Metric Tons of Carbon Dioxide Equivalent 

OHV: Off Highway Vehicle 

PUC: Public Utilities Commission

PV:  Photovoltaic Solar

RECs: Renewable Energy Credits

RV: Recreational Vehicle 

SAF: Sustainable Aviation Fuel

WWTP: Wastewater Treatment Plant
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Executive Summary

The Ouray and San Miguel County Regional Climate Action Plan was completed in 2021 and sets the stage for
the next decade of climate action across our region. Successful implementation of the following 21 objectives
and supporting actions will help our community continue to reduce our greenhouse gas emissions from our
2010 GHG emissions baseline, while we continue to see economic and population growth. We are looking ahead
to goals of a 50% reduction in our GHG emissions by 2030 and a 90% reduction by 2050.

This plan will act as a roadmap for continued collaborative regional actions across the eight sectors of:
Community Engagement & Policy, Energy Supply, Buildings, Transportation, Waste, Food, Water, and Land

This plan is a regional community working document. Though specific entities, governments, organizations and
individuals might take the lead on certain actions, success will take deliberate partnership across our entire region. No
one organization, department, or government is solely responsible for the execution of the actions listed in this CAP. This
document will help guide intentional actions over the next 3-, 5-, and 10- years as we move towards a more sustainable
future.

5
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Executive Summary

Sneffels Energy Board 
Recognizing the power of collaboration and leveraging grant funding, EcoAction Partners
formed the Sneffels Energy Board in 2009 to address sustainability at a regional level. The
SEB (formerly named the Western San Juan Community Energy Board), aims to reduce
GHG emissions and consumption of valuable natural resources in the region through
coordinated community engagement, project implementation, and policy change at both the
local and state level.

The Sneffels Energy Board brings together local leaders to collaborate on setting and
accomplishing regional sustainability goals. Partners of the Board meet quarterly to share
information and experiences, design successful regional programs, identify new
opportunities, and analyze progress.

The Board is made up of government and staff representatives from San Miguel and Ouray
counties, the towns of Telluride, Mountain Village, Ophir, Norwood, Ridgway, and the City of
Ouray as well as utility partners, San Miguel Power Association, Black Hills Energy, and a
number of citizen group representatives.

The Board established regional sustainability goals and published the predecessor to this
document, a collaborative Sustainability Action Plan, in 2010. They collect, analyze, and
report on regional greenhouse gas emissions data and coordinate the implementation of
regional action items to more efficiently reach regional goals. The group gathers and
shares information from the Colorado statewide sustainability network and identifies key
local priorities, partnerships, and climate solutions. The creation of this Climate Action Plan
by the Board represents the ongoing regional commitment to collaborative climate action in
support of a more sustainable future for our region.

Executive Summary



A Roadmap to our Sustainable Future: 
This CAP is our regional roadmap for reducing GHG emissions and creating a sustainable,
thriving future. The plan is intended to guide policy makers, organizations, businesses, and
individuals in community planning across the next decade. The plan creates a timeline for
high priority, ongoing, mid- and long- term actions. We focused on high-level action items that
will support the whole region in achieving our GHG emissions reduction goals while improving
our social and economic conditions.

A 10-Year Plan with Short- and Long-Term Goals and 
Recommendations… 1-, 3-, 5- and 10! 
While looking ahead to 2030 and 2050 goals, our CAP presents 1-, 3-, 5-, and 10- year
actions and goals to balance long-term planning with ongoing high priority actionable items.
We have integrated opportunities that are newly advantageous to our region including
beneficial electrification, additional energy production capacity within Tri-State, the decreasing
cost of solar PV systems, and a growing local food supply and distribution infrastructure.
As our communities continue to experience rapid growth many of our sustainability goals are
becoming more difficult to reach. The plan aims to balance the actions and programs that are
reducing our emissions and the inevitable growth driving them up. As our tourism economy,
population, part-time visitor and construction numbers are increasing, we need to look at
collaborative, creative, and progressive strategies to reach our goals. The incremental
timeframe will help to integrate short-term, high priority action items with a sustainable long-
term plan for our community.

7
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Measurable & Target-Oriented:
This plan is meant to support our community in reaching our long-term goal of a 90% emissions
reduction by 2050. The goals outlined in this document are supported by state and federal goals
and the international community’s commitments that uphold the Paris Climate Agreement to “limit
global warming to well below 2, preferably to 1.5 degrees Celsius, compared to pre-industrial
levels.” We have shifted away from previous targets tied to per capita data. The complex nature of
accounting for a variable seasonal visitor and part-time resident population makes it difficult to
accurately evaluate per person values within each GHG emissions sector. For this reason, we are
focusing goals on the tonnage of GHG emissions released per sector and overall consumption of
resources.
Our goals & targets are aligned with Colorado’s new GHG emissions reduction goals, adopted in
2019 through Colorado’s Climate Action Plan to Reduce Pollution (Colorado’s House Bill 19-1261),
which:
§ Sets Colorado statewide goals to reduce 2025 greenhouse gas emissions by at least 26%,

2030 greenhouse gas emissions by at least 50%, and 2050 greenhouse gas emissions by at
least 90% of the levels of greenhouse gas emissions that existed in 2005.

§ Specifies that Air Quality Control Commission (AQCC) will consider in implementing policies
and promulgating rules to reduce greenhouse gas pollution, including the benefits of
compliance and the equitable distribution of those benefits, the costs of compliance,
opportunities to incentivize clean energy in transitioning communities, and the potential to
enhance the resilience of Colorado's communities and natural resources to climate impacts.

§ Directs AQCC to consult with the PUC regarding rules that affect the providers of retail
electricity in Colorado.
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Intended Use:
We envision several intended uses for this document. It is meant to act as a guide for planning and
implementing sustainability initiatives over the next decade across the region. We designed this plan
to represent the needs and priorities of the diverse stakeholder groups across the region, and hope
this document is able to balance these interests and support the effective implementation of action
items. The actions within this document represent more than GHG emissions reduction potential.
The CAP looks at social, economic, and environmental benefits to our community and will support
non-profits, community organizations, entrepreneurs, governments, individuals, and other groups in
contributing to sustainable development in the region. We hope volunteers, educators, and citizens
alike will use this document to find and contribute to ongoing and upcoming projects and programs.
Some readers may want or need more technical information than others (e.g., Jurisdictional-specific
actions identified, GHG emissions factors used in calculations, reduction estimate methodology,
further resources, etc.), all of which is included in the Appendices and on the supporting CAP
webpage. Lastly, the plan documents and celebrates past accomplishments and the ongoing work of
our regional partners in moving our community to a more sustainable future.

A Comprehensive, Collaborative Approach: Stakeholder 
Engagement, Community Outreach, Analysis & Modeling:
From beginning to end, the creation of our Climate Action Plan has been a collaborative process.
The SEB met monthly to review progress and provide feedback. Our contributors represent a wide
group of stakeholders within our region, citizens and local politicians of varying backgrounds, ages,
professions, passions, and expertise, and feel this document reflects the collective intention of our
community. We have gathered community input through an extensive outreach process and with the
support of the SEB have integrated the priorities of our community members into the document.
Moreover, as a new ICLEI member, we enter a new era of climate modeling and action assessment.
Though ICLEI’s ClearPath tool we join a global network of communities sharing strategies and
utilizing a set of scientifically recognized GHG assessment and planning tools. We look forward to
continuing our growth and learning in partnership with local and global stakeholders to best serve
our community’s sustainability needs. 9
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Climate Action Mitigates Risk and Creates Opportunities:
It’s no secret our climate is changing. Already we see less yearly snowfall, increased wildfire
frequency and severity, and temperatures which continue to rise. Because much of our livelihood
relies on our interactions with our shared landscape, these changes endanger us all. Our collective
response to climate change not only mitigates risk, but creates new opportunity for residents,
businesses, and visitors. Opportunities vary across sector, yet no sector is exempt. In other words, no
matter how you engage with and participate in our community, this CAP provides an avenue to
reduce GHG emissions, save money and improve our social environment!

Co-Benefits:
Each of the actions defined later in this plan have been evaluated to determine if they provide
additional co-benefits beyond GHG emissions reductions. These co-benefits include promoting
equity, fostering economic sustainability, improving local environmental quality, enhancing public
health and safety, and building resilience. Actions promoting equity are a targeted response to
existing inequalities in our region and ensure that resources and opportunities are dispersed
equitably. Fostering economic sustainability refers to promoting sustained economic growth and
reinvestment in the region. Actions improving local environmental quality have a tangible positive
impact on the local environment. Enhancing public health and safety refers to supporting local health
through elements such as air, water and food quality that have significant impacts on public health
and create a safer community. Resilience means equipping our community with the ability to cope
with change. Building resilience strengthens our ability to adapt to a changing climate and be flexible
in a changing world with more natural disasters and weather anomalies.

Adaptation and Mitigation:
Responding to a climate that is already changing requires adaptation of infrastructure, policies and
societal norms in addition to mitigation strategies. Many actions listed in this plan focus on mitigating
GHG emissions and simultaneously increase our resilience so we can adapt to the changes that are
already happening. Both strategies of adaptation and mitigation aim to preserve the wellbeing of
present and future generations in a changing world. 10
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Climate Action & Environmental Stewardship are Regional Community
Values:
San Miguel and Ouray County are committed to environmental stewardship and taking action to preserve
and protect our climate and natural resources. Collaborative climate efforts have been the common
narrative in our community since long before the creation of the SEB. Our Community has a long history
of stepping up to care for our natural resources. From long-time logging prevention on our forest lands to
pursuing renewable energy sources and transitioning to year-round mountain recreation economies, we
have worked to preserve what makes this place so special. This strong sense of community activism
presides across the San Juan’s and makes it possible for the SEB to pursue our established goals.

Shared Regional Resources:
Many resources in our counties are shared across jurisdictions making clean delineation of GHG
responsibilities between each jurisdiction challenging. A prime example is the Telluride Wastewater
Treatment Plant (WWTP), which is used by the communities of Telluride, Mountain Village, and nearby
communities in San Miguel County. While Telluride is responsible for maintenance and operations of the
plant, Mountain Village contributes 15% of funding, and the plant is located outside of both town limits, so
associated electricity and natural gas used for operations are categorized in SMC’s usage. The gondola
serving Mountain Village and Telluride is another excellent example of a collaborative and shared critical
resource for these closely-tied communities. Thus, while community-specific inventory values and plans
are important in directing specific actions, situations like the WWTP make it clear that the region must
closely collaborate toward accomplishing GHG reduction goals.

Our region also shares common challenges associated with increases in tourism, an increasing cost of
living, and a shortage of affordable housing for locals. This common scenario in tourism-based economies
has escalated in recent years creating an imminent need for us to collaboratively address housing needs.
Much of our workforce and material goods come from surrounding communities, closely tying us to the
broader Western Slope region. Providing local, affordable housing, decreases transit-associated
emissions while maintaining cultural and economic viability. GHG reduction goals are absolute, not based
on census population or our visitor economy, so we must include consideration of increasing stress on
our resources due to visitor and tourism growth while planning reduction strategies. 11
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Jurisdiction-Specific CAPs, GHG Inventories, and Goals:
Several individual jurisdictions within the region have developed GHG Inventories, Energy Action
Plans or Climate Action Plans, and goals specific to their community to direct GHG reduction actions
and track local accomplishments. These community-specific plans complement the regional CAP by
providing actions that are more specific to be accomplished per jurisdiction. Community-specific and
municipal-specific GHG Inventories help track program and project results on a more granular level.
All community-level and regionally collaborative accomplishments contribute toward reaching our
greater GHG reduction goals.
Town of Telluride: Municipal and community-level GHG tracking in place; Telluride-specific CAP
developed 2015, updated in 2021; target of carbon neutrality.
Town of Mountain Village: Municipal & community-level GHG tracking in place; TMV-specific CAP 
developed 2020; target of carbon neutrality by 2050. 
San Miguel County: Municipal & community-level GHG tracking in place; target of carbon neutrality
City of Ouray: Through 2012, the City adopted an Energy Action Plan, guiding them toward
implementing many actions that reduce government energy use into the future.
Ouray County: Adopted CC4CA goals and strategies.
Town of Ridgway: Ridgway encourages the use of carbon-free and renewable energy systems
within the town and supports the goal of carbon neutrality for Colorado.
Town of Norwood: Adopted Colorado’s previous state goals of reducing GHG emissions 20% by
2020 along with the rest of the Sneffels Energy Board.
Town of Ophir: Established the Ophir Self Reliance Committee that is working towards the goal of
carbon neutrality and the Ophir Water Commission that is implementing water efficiency actions.

Appendix 1 displays jurisdiction-specific actions prioritized for accomplishment by 2030. Because
our region varies drastically in topography, energy requirements, financial resources, and
economies, some municipalities and jurisdictions have prioritized specific actions that have already
been accomplished elsewhere in the region. These actions, while important, were not included in the
regional plan as they are only applicable for one or a few individual jurisdictions. 12
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https://static1.squarespace.com/static/5df11e0c4665f43b095e0016/t/6143d7f8c7668a5494444b05/1631836152843/CC4CA+Policy+Statement+-+Adopted+June+4,+2021.pdf


Overview:
The Sneffels Energy Board established a baseline GHG Inventory based
on 2010 data from which to track progress toward 2020 goals and
beyond. Before this time, community-wide utility use and emissions were
unknown, and some governments were not yet tracking their own utility
use. This 2010 process established a baseline GHG Inventory and a
process for tracking resource consumption and associated emissions.

EcoAction Partners updates the GHG Inventory annually with available
data, analyzes the results, and annually reports on progress to our
communities. Our overall regional GHG emissions have decreased (See
Figure 1 pg. 14) since 2010, despite an overall increase in fossil fuel
consumption due to an increased economy, visitor numbers, and full-time
resident population. We have successfully reduced our energy use
emissions by 20% through 2020, according to our 2020 GHG Inventory
analysis as seen in Figure 2 (pg. 14), as a result of decreased electricity
consumption from efficiency improvements and a significant increase in
renewable energy production in our electricity mix.

13

GHG Inventory

Our Regional GHG Inventory 
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GHG Inventory

These charts show the trend of our total GHG emissions from 2010-2020 and emissions associated with building energy use which accounts
for 50% of our overall emissions and is supported by the most accurate consumption data. By tracking our emissions annually, we can analyze
the influence of annual fluctuations from weather, economic shifts, COVID, and other impacting anomalies, while also tracking our progress
toward goals. Accurate data has not been available on an annual basis for a few categories of our emissions, so it is helpful to review building
energy emissions separately to more accurately understand the trends in this key sector.

EcoAction Partners is in the process of converting our regional GHG Inventory calculation methodology to ICLEI’s ClearPath online GHG
tracking and analysis tool, the leading online platform for complete GHG inventories, forecasts, climate action plans, and monitoring at the
community-wide or government operation scale. Through the use of ClearPath, our Inventory will be directly comparable to other cities and
communities across the U.S., and around the world, including a number of similar rural mountain communities. Additionally, ClearPath provides
GHG forecasting and tracking tools to help guide us toward our GHG reduction goals.

Our baseline 2010 regional GHG Inventory was established in the early years of community-wide GHG emissions calculations using the state-
of-the-art calculation methodology of the time. Since then, ICLEI has been at the forefront of leading and influencing methodology changes that
are defined in the GPC Protocol. Once the conversion to ClearPath is complete, our GHG Inventory from 2020 forward will no longer reflect a
reduction in electricity emissions associated with RECs (see pg. 20) or other carbon reduction offsets. Progress with these activities will
continue to be calculated separately as “information-only” data, in order to track and understand the success of our policies, programs and
actions. The charts above reflect our historic GHG tracking methodology for purposes of consistency across 2010 to 2020.

Our Regional GHG Inventory
Figure 1 Figure 2
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GHG Inventory

Geographic Boundary & Scopes:
We calculate emissions associated with San Miguel and
Ouray Counties, including electricity production, building
energy and other uses of utilities, vehicle and airline
transportation, food consumption, waste, and material use.
Scope 1 and 2 emissions sourced from directly within our
boundaries are officially included in our updated 2020 GHG
Inventory, in accordance with the GPC. Traditionally since
2010, we have also included some Scope 3 emissions for
services located outside of our county boundary but that we
have a direct influence over. For example, waste transported
to landfills and recycling facilities in other counties, the
Montrose Regional Airport of which 75% of emissions are
associated with travelers to our counties, and food
consumption, all fall within the scope 3 category, but are
interrelated with our region's emission reduction goals. We
continue to track data associated with these scope 3 factors
in order to track progress towards reaching sustainability
goals. It is important to recognize that successfully reducing
GHG emissions will also require action at the state and
federal policy-making levels. For this, the SEB continues to
prioritize highly collaborative planning and programming to
better address the scope 3, and other complex, region wide
emissions sources.

https://www.epa.gov/greeningepa/greenhouse-gases-epa

Our Regional GHG Inventory

Figure 3
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EcoAction Partners conducts an annual regional and
jurisdiction specific greenhouse gas inventory to analyze
our regional emissions breakdown and update
programming to reflect our emissions profile. The
geographic boundary of our inventory includes San Miguel
and Ouray County. We have several key scope three
emissions (outside of the inventory’s geographic scope)
which we account for in our program creation and regional
policy decisions. These include the Montrose Regional
Airport, the 3XM and Bruin Waste Management waste
collection facilities, and material consumption such as
food.

San Miguel County 

Ouray County 

SEB Board Territory 

Our Regional GHG Inventory

Geographic Boundary & Scope 
Continued ….

Airport

Key Jurisdiction

Waste Management Facility

Major Highway

KEY

Figure 4

• • D 
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GHG Inventory

Sources of GHG Emissions:

Figure 5

Buildings produce the majority of our GHG emissions
(28% residential, 17% commercial in 2020). This 45%
includes a reduction association with electricity offset by
the purchase of REC’s, without which building
emissions would produce well over 50% of our region’s
emissions. Thus, reducing GHG emissions associated
with buildings remains our highest priority.

Transportation related GHG emissions from vehicles
and air travel account for 29% of our emissions. Air
travel includes the Telluride Airport (TEX) and a
percentage of travel through the Montrose Regional
Airport (MTJ), as almost 75% of passengers through
MTJ are visiting our region.

We account for major material production aspects of our
GHG emissions as well, including food, fuel production
and waste, which account for the remaining 26% of our
emissions. As a remote, rural region with a tourist-based
economy, tracking these emissions is important to us,
as we recognize our responsibility to reduce our overall
contribution to global emissions.

Note: This GHG emissions pie chart currently reflects our historical GHG Inventory calculation methodology which accounts for RECs as offsets, 
for consistency purposes of this document.

2020 GHG Inventory - Ouray & San Miguel Counties (~353,000 mtCO2e) 
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This ”business as usual” forecast includes TriState’s emission reduction promises detailed in their Responsible Energy Plan – 50% renewable supply
by 2024, and 100% renewable supply by 2040. Though this trajectory will noticeably reduce our emissions associated with grid supplied electricity, it
will not bring our region in line with either 2030 or 2050 GHG reduction goals without implementing additional strategies. The increasing trend of GHG
emissions is due to a growing tourism economy. While the rate of this growth is predicted to decrease it continues to impact all sectors except
residential energy use.

Fortunately, because we have the support of both SMPA and TriState in the renewable energy transition, we can focus on reduction strategies outside
of grid supplied electricity, namely local renewable energy production, beneficial electrification, waste reduction, transportation, and consumption-based
emissions (which includes waste, food, and cement). These actions are incorporated into the reduction pathway on page 19.

See the CAP supporting documents webpage for details on the calculations and assumptions made in these forecasts.

Our Regional GHG Inventory

Forecasting: Business As Usual

Figure 6
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This chart displays the combined effects of both high-level and localized reduction strategies, including EV adoption, conversion of residential and
commercial spaces from natural gas heating to electric heat pumps or boilers, improved building energy codes, and other actions outlined in this plan.
This pathway shows that we can significantly reduce our GHG emissions associated with both residential and commercial energy use. However, if our
tourism economy continues to grow at the current pace, we will need to implement creative comprehensive policies and actions in order to reduce our
emissions associated with commercial buildings, transportation and material consumption to reach our goals.

See the CAP supporting documents webpage for details on the calculations and assumptions made in these forecasts.

Our Regional GHG Inventory 

Forecasting: Reduction Pathways

Figure 7
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Renewable energy credits (RECs) have been part of our regional
strategy for supporting renewable energy. While RECs are not a
guarantee that additional renewable energy is produced that
would not have been produced otherwise, and RECs do not
actually reduce the region’s GHG emissions, purchasing RECs is
a first step to demonstrate public demand and commitment to
renewable energy while we work to install local renewable energy
sources. REC purchases are also not restricted by SMPA’s
contract with Tri-State, while non-net metered local renewable
energy production is currently limited. Thus, RECs have been and
will continue to be part of our strategy moving forward.

Locally, SMPA provides REC purchase opportunities to its
members through their Totally Green Program, which is an easy
opt-in program for members to choose to offset electricity use by
100%. In addition to the RECs, the funds collected through the
Totally Green Program support local renewable energy and
energy efficiency projects and incentives.

Locally, we have a few options to increase the percentage of
renewable power that is electrifying homes and businesses: build
onsite solar, add community solar gardens, build a large, utility-
scale solar array owned by Tri-State, and develop local
hydropower. Because these projects will take time to develop, in
the meantime we support the purchase of RECs to demonstrate
to our electricity provider that we support a transition to
renewable energy.

To this end, we have tracked our purchases of RECs since 2010,
and currently offset 25% of our electricity use. We also track local
renewable energy installation capacity, to assist us in measuring
progress toward local renewable energy generation.

GHG Offsets: Renewable Energy Credits and Carbon Offsets

RECs: tradable, non-tangible energy commodities in the U.S. that represent
proof that 1 MWh of electricity was generated from an eligible renewable
energy resource (renewable electricity) and was fed into the shared system of
power lines, which transport energy. Telluride’s REC offsets are associated with
power produced by the Ridgway Hydro Dam, and are thus subject to
fluctuations in annual precipitation, such as the drought conditions in 2018.

Carbon offset: a greenhouse gas (GHG) emissions reduction or carbon
sequestration enhancement made in order to compensate for, or offset, an
emissions made elsewhere such as air travel. Each offset represents one
metric ton of carbon dioxide or its GHG equivalent. Carbon offsetting has
gained appeal among consumers of services in emission sectors that do not
have immediate opportunities to implement low emission or zero emission
strategies. Our local partner Pinhead Climate Institute offers Colorado-based
carbon offsets.

Figure 8
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Introduction

Timeline: 
Amount of time in 
years expected to 
complete an 
objective or action:
Current, 1, 3, 5, 10, 
Ongoing

Objective:
Broad scale or big picture goals and changes that must occur to reach our regions’ GHG emissions reduction goals. 

GHG Reduction Potential:
A measure of the GHG reduction potential for each 
objective and action.  These values were derived from 
ICLEI’s ClearPath model and simplified to a value of 1-4, 
with 4 having the highest potential for GHG reduction.

Action: 
Smaller scale projects, programs 
and policies that contribute to 
achieving an objective.

Co-Benefits:
Additional positive impacts associated with achieving our goals. Nearly all objectives and actions 
within this plan have co-benefits. These benefits were determined through reviews of academic 
research, case studies from similar regions, and will be further informed by community engagement 
through 2022. These co-benefits are further defined on page 10. The CAP supporting documents 
webpage includes a list of supporting literature for co-benefits of various objectives and actions. 

Promotes Equity 
Fosters Economic Sustainability
Improves Local Environmental Quality 
Enhances Public Health & Safety

Builds Resilience

GHG Reduction 
Potential 

MT CO2 Reduced If Action is Fully 
Implemented 

1 =  4-1900 Mt by 2050 – Marginal  
2 =  1900 -3200 MT by 2050 – Small  
3 =  3200-9600 mt by 2050 – Medium  
4 =  9600-46000 Mt by 2050 - Large 

 
 
 
 
 

Partners: 
Community 
stakeholders who 
can and are likely 
to contribute to 
achieving an 
objective or action

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

------------------------------------------------------

Acti on Li sted Here -- $ + Years Expected 

--

https://www.ecoactionpartners.org/supporting-documents
https://www.ecoactionpartners.org/supporting-documents


The CAP addresses emissions, accomplishments, objectives and goals across 8 sectors 
that are closely tied to our regional emission reduction and sustainability goals. 
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High Impact Sectors

Energy Supply
Generation of our 

community’s electricity

Building Energy Use
Energy used by commercial 

and residential buildings

Transportation 
Emissions associated with on-road 
movements and aviation operations 

Waste
Trash, recycling, and compostable 

materials; landfill reduction and diversion

Food
Emissions from food production, 

transportation, and storage

Water
Water supply, use, pumping, and 
treatment and watershed health 

Land
Land use and health, sequestration 
opportunities, and agricultural use

Community Engagement & Policy
Stakeholder partnerships and ownership of 

policy and decision-making
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Community Engagement

We felt it was important to highlight actions around community
engagement and policy. Reaching our regional emissions reduction goals
will not happen if we solely rely on external forces to reduce our carbon
footprint. Individual actions make a difference, and we need to step up as
a community to prioritize policies and partnerships that move us toward
our goals. Everyone has a role to play and only through working together
will we reach our goals.

We hope to see community ownership of these actions and have
prioritized collaboration throughout this document. We aim to address
any conflicting priorities across the region and align with regional GHG
reduction goals and a commitment to a more sustainable future. Ideally,
emissions analysis will be integrated into all decision making, centering
scientifically informed policy. The nature of climate action is
intersectional. We recognize that this interconnection requires actions
across the board to achieve the change we hope to see in our
community.



Community Engagement & Policy 
Community Engagement

Community Engagement & Policy Accomplishments 
§ Development of and continued collaboration of regional Sneffels Energy Board.
§ Participation in state and nationwide organizations such as CC4CA, CAST, ACCO, Climate Mayors, Mountain Pact, RMCO, and others.
§ Telluride Institute is developing a growing relationship with Western State University’s Masters in Environmental Management program,
bringing student-based projects to the region, increasing our capacity for environmental work.

Community Engagement & Policy Recommendations 
OBJECTIVE 1: Increase community engagement and continue to prioritize collaborative and intersectional decision making and action 
implementation. 

24
GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

Continue to participate in regional collaboration of local 
governments, stakeholders, and utilities to drive regional clean Ongoing SES 

energy transition & GHG emissions reduction. 

Participate in State-level organizations to drive regional clean Ongoing CC4CA, SMPA, 
energy transition & GHG emissions reduction. EAP,SES 

All governments, 

Consider GHG emissions as part of all decision-making partner 
organizations, processes. Utilize a GHG impact assessment tool, if available, to - Ongoing stakeholders, quantify GHG emissions or sequestration impacts. businesses & 

residents 

EAP, SES, 

Increase community-level outreach and engagement with community - 1-3 organizations, implementation of the regional Climate Action Plan. - business 
organizations 

Collaborate between municipalities & organizations on actions 
Ongoing All governments, 

when beneficial. local organizations 

-- I+ 11' 



Sector: Energy Supply

Energy Supply
Greenhouse gas emissions associated with our energy supply primarily stem
from the use of electricity and natural gas in residential and commercial
buildings. Energy supply is embedded within and accounted for in the building
energy use GHG inventory sectors and analysis. Energy supply is separated
into its own sector with prioritized actions, as changes in electricity production
and sources of energy can significantly impact the reduction potential of actions
in other GHG sectors. Thus, focusing on supply-side planning will bring about
drastic reductions independent of recommended actions for businesses and
residents.

Electricity and natural gas use accounts for over 50% of San Miguel and Ouray
County’s total GHG emissions. The carbon intensity of this sector directly
relates to the fuel associated with the supply of these utilities from SMPA and
BHE. Natural gas has its own emissions factor associated with its use as a
direct energy source for heating, hot water, cooking, and more. Because we are
unable to influence the production or emissions factor associated with natural
gas, recommendations in this section focus on transitioning electricity supply to
renewable sources. The mix of these sources of electricity directly impact the
emissions associated with electricity use, with fossil fuel resources having a
significantly greater carbon intensity than renewable energy sources.

25
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Sector: Energy Supply

Fortunately, Tri-State has set a goal to provide 70% clean energy supplied to members system-wide by
2030. Figure 9 (pg. 27) shows the trend toward increasing renewable energy sources and a decrease of
fossil fuel sources within the electricity supplied through SMPA from Tri-State. These changes, along
with efficiency improvements and the viability of community energy production, make achieving drastic
GHG emissions reductions in the coming decade a realistic possibility. The state of Colorado plans for
an 80% reduction of greenhouse gas emissions associated with electricity production and a 37%
reduction for emissions associated with natural gas. Our region is well positioned to achieve these goals
by contributing to statewide GHG reduction while providing savings for our residents and businesses
through a mix of rooftop and community solar, and larger regional renewable generation.

SMPA’s contract with Tri-State includes a 5% allowance on local energy generation and distribution
within SMPA territory, which allows SMPA to incorporate locally-generated, renewable sources such as
small hydro projects and community solar arrays. Due to system growth, the 5% is a moving target
instead of a fixed amount. According to SMPA’s contract with Tri-State:
§ The Total SMPA system-owned or controlled generation shall not exceed 5% of SMPA’s annual

energy requirements in any calendar year, and the total installed generation nameplate capacity shall
not exceed 15% of that SMPA’s annual peak demand in any calendar year. Generation projects that
are eligible under this Policy include renewable or distributed generation under the ownership or
control of SMPA.

It is important to note, that net-metered renewable energy systems below 10 kW, such as a typical
residential roof-mounted PV solar array are not limited by this cap on larger scale power production
within SMPA’s region. Therefore, increasing the installation of smaller net-metered systems has the
potential to significantly reduce our electricity-associated GHGs without counting towards the local
generation limits.
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Sector: Energy Supply

§ Increase in non-fossil fuel electricity production from 13% to
37% as shown in Figure 9 at left, as a result of local public
pressure.

§ SMPA territory has successfully achieved 5% local
renewable energy power production, as a result of SMPA,
government, and private projects built and operating across
the area.

§ SMPA’s first community solar array in Paradox Valley was
the 2nd largest of its kind when constructed and was
completely subscribed within three years.

§ SMPA’s 2nd array is an income-qualified solar array located
outside of Norwood has recently become 100% subscribed.

§ SMPA and Tri-State have both adopted a progressive
renewable energy production goal of 80% renewable
production by 2030.

§ SMPA’s Green Blocks program has changed to Totally
Green, as a result of community-level input. The program is
now easy to join to offset 100% of a members’ monthly
electricity use.

§ Net metered renewable electricity production has increased
by over five times since 2010.

§ Mountain Village provides additional financial incentives for
net metered solar PV systems.

The chart above shows our electricity fuel mix based on production and
transmission data provided by Tri-State and local renewable energy
production within SMPA territory. Tri-State’s fuel mixture was calculated
based on annual member reports for 2010, 2016, and 2020. The trend for
Tri-State’s fuel mix between 2016 and 2020 was calculated linearly.

SMPA provides electricity to homes and businesses in our region. SMPA’s
power supplier, Tri-State, provides SMPA with 37% of its energy from
renewable resources including wind, solar, and hydropower. The remaining
63% of Tri-State’s energy currently comes from fossil fuels. This mixture
defines our electricity emissions factor (mtCO2e/kWh).

Figure 9
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Sector: Energy Supply

OBJECTIVE 1: Increase percentage of electricity provided by renewable energy sources.

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Establish a local renewable energy generation target and plan to I I t • - 3-10 SMPA achieve it. 

Identify and eliminate barriers to local renewable energy 3 SMPA, WCU production. 

Advance regional grid flexibility to enable a modernized I 

renewable electricity supply. 
5-10 SMPA 

Install renewable energy capacity on government buildings. 1-5 SMPA 

lncentivize and promote net-metered solar systems on I SMPA, solar installers, 
residential and commercial rooftop or pole mount locations. Ongoing HOAs 

Encourage community participation in SMPA Totally Green 

' 
I SMPA, WPL, ROCC, 

program for electricity not covered by local renewable energy Ongoing Rotary Club, Telluride 
production. Inst., HOAs 

Support SMPA in increasing community solar arrays 1-5 SMPA, WCU, 
in the region. Americorps VISTA 

Expand free and low-cost solar programs for low-income 1-5 SMPA, WCU, 
households. i' Americorps VISTA, 

Work with renewable energy installation businesses to promote 1-5 SMPA, solar installers residential energy incentives and financing opportunities. y 

-- I+ 



Sector: Building Energy Use

Building Energy Use

Buildings are currently the primary consumer of energy in our region and
therefore are the largest emitting sector with 45% of our total GHG emissions.
Emissions in this sector come from electricity and natural gas use, and a small
amount of propane consumption. Thus, reductions in the building sector will
come from supply side transition to renewable energy, beneficial electrification,
and increased efficiency of our buildings.

Many of our commercial buildings are mixed use and include residential space,
and many of our residences are larger than many commercial spaces across the
region. There is significant cross-over between the recommended actions for
buildings in both the residential and commercial sectors, so our objectives and
prioritized actions apply to all buildings. With a complex mix of historical buildings
and new construction, unimproved, and newly renovated buildings,
recommendations to reduce energy in the building sector are diverse and aim to
address building energy use from several angles to benefit all community
members.
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Sector: Building Energy

Residential energy accounts for 28% of our region’s total GHG
emissions. San Miguel and Ouray County’s residential community is
primarily comprised of free market and workforce housing rentals,
which vary in age, quality, size, and occupancy. These residences may
be single family homes, multifamily properties, mobile homes, and
residences in mixed-use buildings.

Commercial energy consumption accounts for 17% of our region’s GHG
emissions, and similarly to residential energy, nearly all these emissions
come from electricity and natural gas use. Free market and subsidized
properties comprise San Miguel and Ouray Counties’ commercial
building stock and vary in age, quality, size, and occupancy. These
buildings may be owner-occupied and/or tenant-occupied, condominium
style and mixed-use buildings.

As our tourism economy, population, and part-time visitor numbers
cause an ongoing increase in construction, the number of utility
accounts have increased as well, causing a challenging situation to
address with the aim of reducing our total GHG emissions. Our
collaborative and focused actions must include creative and
progressive strategies if we are to reach our goals.



Building Energy Use Trends - Electricity
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Sector: Building Energy

EcoAction Partners tracks annual electricity use and local renewable energy production for analysis by the SEB. Electricity consumption in San
Miguel and Ouray Counties is graphed by jurisdiction in the charts above. The top of each bar indicates the total electricity use in each county per
year. Electricity use that is offset by SMPA Green Blocks or produced through local renewable energy is separated from general usage in order to
show progress on each of these strategies.

Electricity use across SMC has held relatively steady aside from a noticeable increase in 2019 and a COVID-19 associated decrease in 2020,
indicating success with our efficiency programs. The Town of Ridgway and City of Ouray show a similar trends. The 2019 increase is likely a
combination of a noticeable increase in tourism as well as the beginnings of transition to electricity from fossil fuel use. It could also be accounted
for due to an increase in installation and use of air conditioning systems during summer months as temperatures continue to rise. The decrease in
2020 is attributed to the impacts of COVID-19. Ouray County experienced an increase in commercial activity that increased electricity consumption
from 2018 through 2020.

In 2019 SMPA revamped their Green Blocks program to Totally Green which is designed to make it easier for members to offset their electricity use
100%, significantly increasing participation in the program. Net-metered renewable energy system installations have also noticeably increased in
recent years as the costs for solar PV has decreased worldwide.

Figure 10 Figure 11 
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Building Energy Use Trends – Natural Gas
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Sector: Building Energy

EcoAction Partners tracks annual natural gas use along with weather data for analysis by the SEB. Natural gas use is significantly impacted by
outdoor winter temperatures and annual snowfall as it is used to heat buildings and for snowmelt systems. The SEB analyzes actual and normalized
natural gas consumption along with weather charts, in order to fully understand the trends. Actual natural gas consumption in San Miguel and Ouray
Counties is graphed by jurisdiction in the charts above. The top of each bar indicates the total natural gas use in each county per year.

Actual natural gas use across both counties has been noticeably increasing as our regional economy expands. A dramatic increase in new
construction is far out-weighing efficiency program impacts, even with improved building energy codes. We’ve also seen an increase in natural gas
use due to conversions from propane to natural gas, although this impact is difficult to track due to lack of data from propane and natural gas
companies. The decrease in 2020 is attributed to the impacts of COVID-19.

Natural gas use can only be offset through carbon offsets (not RECs) since it cannot be produced through renewable energy methods. A transition
away from natural gas to electricity is required in order to reach GHG emission reduction goals associated with natural gas.

*2012: gap in data provided; & a TMV snowmelt system was under remodel during the winter.

Figure 12 Figure 13 
SMC Total Natural Gas Use -Actual (Therms) 

10,000,000 

8,000,000 

6,000,000 

4,000,000 

2,000,000 

2010 2011 2012 2013 2014 2015 2016 2017 2018 20 9 2020 

Sawpi 

Placerville 

■ No vood 

■ SMC 

Unincorp 
Telluride 

■ Mounta i n 
Village 

Ouray County Natural Gas Use - Actual (Therms) 
,500, 0 ~-----------------

2 1 20 11 2012 20 3 0141 5 2016 2017 20 8 019 02 

Uninco p 
Ou ay 
County 

Ridgway 

■ Ou av 



Building Energy Use Accomplishments
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Sector: Building Energy

§ All governments have taken actions to improve energy efficiency of their buildings and utility uses. A few key examples:
§ Telluride built renewable energy projects and purchases RECs from power produced at the Ridgway Hydro Dam to offset 100% of

government electricity use and a significant portion of the community’s electricity use.
§ SMC received a $750,000 DOLA grant for energy efficiency, solar PV systems, and solar battery storage for properties in Ilium and

Norwood. This project is reducing county carbon emissions by 50%, and SMC is offsetting the rest with SMPA’s Totally Green program,
resulting in 100% renewable electricity use for SMC.

§ Ouray County is investigating a net zero carbon initiative similar to what SMC is undertaking and is a Totally Green member.
§ The Town of Ridgway has reached 100% renewable energy offset through SMPA’s Totally Green program.
§ Ridgway Town Hall, Ouray hot springs/gym and Library, street lighting, and most other government facilities across the region have been

converted to 100% LED lighting.
§ The Town of Norwood upgraded all municipal lighting and streetlights to LED bulbs.
§ Ridgway and Ouray collaborated to examine use of performance contracting to improve the efficiency of municipal facilities.

§ Enhanced electricity metering & monitoring was made available through SMPA’s online SmartHub tool: SMPA improved our ability to track electricity
use in real time. Although metering does not reduce emissions directly, it allows residents and business owners alike the opportunity to review hourly
electricity use and use data analysis to identify opportunities to improve efficiency and save money.

§ 2018 International Energy Code adopted for new construction with local amendments adopted by Telluride, TMV, Ridgway and Ouray County and
SMC. Ophir will likely follow suit soon after.

§ Adoption and implementation of Renewable Energy Mitigation Programs (REMP & TEMP) to address mitigation of exterior energy systems (such as
snowmelt systems, heated garages, and outdoor spas and pools). Funds collected through these programs have been used on a wide variety of
projects to reduce emissions.

§ Ridgway secondary school EV charger is now online and fully operational.
§ Sunnyside is a new net zero affordable housing community under construction by Telluride and SMC to be completed in 2022.
§ EAP’s SMPA IQ Weatherization Program (CARE) has successfully weatherized 164 homes between 2017-2021, reducing annual GHG emissions by

280 mtCO2e, significantly saving homeowners and renters on annual utility bills, and improving the comfort and safety of these homes. Participating
homes have historically received further utility support through a 50% offset from the SMPA IQ community solar array. The array is currently at full
capacity and several key stakeholders are exploring additional solar opportunities earmarked for income qualified residents.

§ The Towns of Norwood and Ridgway have gained International Dark Sky designation.
§ Telluride Ski & Golf participated in the National Ski Areas Association Climate Challenge from 2012-2019, continuing to make strides toward

reducing direct energy use and waste associated with ski area operations as well as influencing indirect GHG emissions of employees and guests.



Building Energy Use Recommendations
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Sector: Building Energy

OBJECTIVE 1: Beneficial electrification of buildings

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

Beneficial Electrification includes the application of electricity to end-uses that would otherwise consume fossil fuels (e.g., natural gas, propane, oil,
gasoline) where doing so satisfies at least one of following conditions, without adversely affecting the others: save consumers money over time;
benefit the environment and reduce [GHG] emissions; improve product quality or consumer quality of life; or foster a more robust and resilient grid.
(from SMPA, per The Beneficial Electrification League)

This method of reducing GHG emissions has just recently become viable in our region as our overall electricity fuel supply mixture has changed.
Previously highly carbon-intensive, Tri-State’s electricity emissions factor was too high for electrification to decrease GHG emissions. As our
electricity supply shifts to be increasingly sourced from renewable sources, converting traditional uses of fossil fuels to electricity now contributes
toward reducing our regional carbon footprint. It will be important for us to work closely with SMPA during this transition in order to track the
associated increase in electricity use with fossil fuel use conversion versus electricity use increase for other more traditional reasons, such as visitor
population, economy, and new construction.

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS CO-BENEFITS PARTNERS 

Transition building mechanical equipment and appliances from 

~ fossil fuels to electricity through incentives, outreach and building 
~J fs ~J $ ' ~ Ongoing SMPA 

codes. Includes space and water heating, appliances, and other 
equipment. 

Encourage transition to/use of geothermal, air source heat 
~J ~ fs fs $ ' ~ 3-10 SMPA, WCU 

pumps, or other available heat exchange technology. 

Support building electrical service upgrades when necessary for fs fs - $ ' + ~ Ongoing 
SMPA, EAP, 

building electrification - contractors 

-- I+ 



Building Energy Use Recommendations
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Sector: Building Energy

OBJECTIVE 2: Continue to improve building energy codes for new construction, remodels and additions

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Adopt the 2018 International codes with specific local 

~ ~ ~ $ ' 1' SMC, City of Ouray, 
requirements as appropriate and to exceed minimum - + 1 - Town of Ophir 

standards. 

Strengthen existing building efficiency standards and codes to 
require 10% better than basic code construction, update 

~ ~ ~ $ ' + 1' EAP, all regional 
building energy codes at least every 6 years, and move - Ongoing 

governments 
towards net zero energy buildings. lncentivize 'beyond code' 

construction practices. 

Continue to coordinate regional alignment of energy codes and 
~ ~ $ ' 1' Ongoing 

EAP, all regional 
'beyond code' preferences. governments 

Facilitate education for contractors, architects and property ~ $ ' 1' Ongoing EAP, SMPA, BHE 
managers. -

Promote/incentivize optimal control systems and thermostat ~ ~ ~ ~ $ ' 1' 
Telluride, MV, 

settings to couple comfort with efficiency. - 1-3 Ridgway, City of 
Ouray, SMPA, BHE 

Telluride, MV, 
Promote/incentivize building automation systems (such as key 

~ $ ' 1' 1-3 
Ridgway, City of 

card entry activation of electricity in lodging rooms). - Ouray, SMPA, BHE, 
lodging 

-- I+ 
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Sector: Building Energy

OBJECTIVE 3: Increase natural gas efficiency

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

OBJECTIVE 4: Reduce energy consumption in rentals, apartments and multifamily buildings

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Continue rebate and incentive programs to replace old or ~ fs - $ ' ~ Ongoing EAP, BHE 
inefficient systems/appliances. -

Encourage water tank insulation and pipe wrap on hot water ~ fs $ ~ Ongoing BHE 
systems. 

Provide technical assistance for natural gas heating ~ - $ ~ Ongoing EAP, BHE alternatives. -
ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

~ ~ $ ' ~ 
All regional Encourage electrification of existing and new affordable - + Ongoing governments, EAP, -housing and other multifamily developments. SMPA 

~ ~ ~ $ ' ~ 
SMPA, Tri-State, 

Support building automation and building performance 1-5 EAP, all regional 
standard tracking to optimize efficiency and effectiveness. governments 

~ - $ ' ~ 1-5 Telluride, MV, lncentivize energy efficiency upgrades in rental properties. - Ridgway, Ouray 

~ - $ ~ Ongoing 
Telluride, MV, 

Develop renter-specific outreach and education campaigns. - · Ridgway, Ouray 

-- 1$ I+ 11' 
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Sector: Building Energy

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

OBJECTIVE 5: Improve the energy efficiency performance of existing buildings

KEY

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Continue to provide and educate community members on 

~ -Yi $ ' + ~ energy efficiency and renewable energy incentives available - Ongoing SMPA, BHE, EAP -from SMPA, BHE, and municipalities. 

lncentivize refrigeration upgrades. ~ ~ $ ~ Ongoing SMPA, Tri-State 

lncentivize, mandate & educate on "away" mode technology ~ ~ $ ~ Ongoing SMPA, Tri-State for second homes when unoccupied. 

Expand outreach on financing opportunities. Existing 

~ ~ $ 
Property Assessed 

examples: Property Assessed Clean Energy, CO RENEW, - 1-3 Clean Energy, CO -Alpine Bank and other specialized financing mechanisms. RENEW, Alpine Bank 

Encourage utilities to implement energy use comparison ~ -Yi ~ 3 SMPA, Tri-State mechanisms in monthly billing. 

-- I+ I~ 



Building Energy Use Recommendations
Sector: Building Energy
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OBJECTIVE 7: Other actions

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

OBJECTIVE 6: Anticipate and mitigate likely expansion of air conditioning use in new & existing buildings

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Architect firms, 
Avoid or prolong the need for air conditioning via building fs ~ ~ $ ' ~ Ongoing 

property managers, 
design and management. Utilize education & outreach to EAP, all regional building trades, owners, and facility and property managers. governments 

Encourage air source heat pumps for cooling purposes as air ~ ~ $ ' ~ 5-10 SMPA, Tri-State 
conditioning use becomes more prevalent. 

Coordinate cooling needs with efforts to adopt high efficiency fs ~ $ ' + ~ Ongoing 
SMPA, Tri-State, all 

electric heating systems (i.e. air-source heat pumps). regional governments 

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Encourage continued regular "cost of service studies" by 

~ ~ ~ $ ~ 
SMPA, all regional 

SMPA to incentivize and balance current and future priorities - Ongoing governments, SMPA (i.e., EVs, fuel switching, time of use, peak shaving, energy - members, EAP efficiency, DSM). 

Continue to host and expand EcoAction Partners' Green 

~ - $ ~ Ongoing 
EAP, local 

Business Program awarding and highlighting business that - businesses achieve energy efficiency and sustainability thresholds. 

~ ~ 
SMPA, EAP, all 

Facilitate the electrification of outdoor yard tools through Ongoing regional incentives, programs and policies. governments 

-- I+ 11' 



Sector: Transportation & Aviation

Transportation & Aviation

The transportation sector encompasses ground transportation of people and goods
travelling within, to, from, and passing through San Miguel and Ouray County. GHGs
in the transportation sector stem from the combustion of liquid fuels (gasoline and
diesel) by a wide range of vehicles and feel impact from a variety of factors
(consumer choice, business demand, urban design, housing/business density,
transit corridors, commuter and visitor choices, fuel type, etc.). Types of vehicles
within this sector include personal vehicles, light trucks, commercial transport
vehicles, heavy duty vehicles, and motorcycles. Due to our region’s dependence on
tourism comprehensively accounting for all GHGs associated with transportation is
challenging. In addition, our GHG inventory was not initially set up to account for
transit busses/vans, OHVs, RVs, or other vehicles that are increasingly used across
the region. Efforts to improve our transportation emissions accounting are underway
and will be incorporated starting with the 2020 GHG Inventory. This plan does not
intend to decrease tourism in our region, but instead encourages “cleaner” vehicles
and recreation opportunities which may reach a wider audience of visitors, without
sacrificing our communities’ emission reduction goals.

Opportunities and interventions to reduce emissions in the transportation sector
span a range of scales and domains. Opportunities include shifting away from single
occupancy vehicle use, transitioning to low-emission vehicle options for personal
and commercial vehicles, and increasing viability of public transport options.
Potential benefits of these changes include reduced congestion, and improved air
quality. 39

Transportation



Vehicle Transportation Trends
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Sector: Transportation & Aviation

Vehicle emissions have increased significantly since our 2010 baseline,
by approximately 24%. This is mainly associated with an increase in our
economy. Commuting workers, services of trades people, and a
decrease in local affordable housing have increased the amount of
workforce related vehicle transportation. The region has also
experienced an increase in tourism, with noticeable visitor and service-
related traffic increases throughout the year. During the 2020 and 2021
summer season, as people flocked away from cities, camper,
motorhome, and similar vehicles became more prevalent. Jeep and
OHV traffic has also been increasing, which is difficult to quantitatively
capture in our emissions calculations due to the remote nature of the
roads they travel. As demand for parking grows, creating the need for
the development of additional infrastructure, we see the opportunity to
support infrastructure that prioritizes EV and public transit options.

Vehicle Transportation Accomplishments
§ Creation of the San Miguel Authority for Regional Transportation

(SMART) to manage and improve public transportation serving San
Miguel County.

§ Development of Region 10’s Four County Transit Study Update report in
2013 identifying needs and opportunities for greater regional public
transit.

§ Government and commercial business – supplied increases in public
transportation opportunities for commuters and visitors.

§ Ongoing operation of the free gondola service between TMV and
Telluride. Gondola electricity emissions are 100% offset through SMPA’s
Totally Green Program.

Figure 14 
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Vehicle Transportation Recommendations
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Sector: Transportation & Aviation

OBJECTIVE 1: Decrease vehicle travel

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

OBJECTIVE 2: Increase use of electric vehicles

KEY

ACTION GHG REDUCTION POTENTIAL I co:eENEFITS ' TIMELINE ' PARTNERS 
. . .. . - -

Subsidize bus passes for commuting workers. - 1-3 TSG, SMART, - private employers 

Increase affordable and available housing for local workers. - Ongoing 
All regional - governments 

Reduce in-community vehicle use by residents and visitors, i.e. 
All regional 

encouraging use of electric bikes 
5 governments, 

SMART 

Continue outreach and education efforts around public transit. Ongoing SMART, Region 10 

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Improve tracking and analysis of EV station use. ~ $ t' 1-3 SMPA 

Increase number and location of EV charging stations. ~ ~ ~ ~' $ ' t' 1-3 
Municipal building 

departments 

Electrify fleet vehicles when viable. ~ ~ ~ ~' ' + t' 5 SMART, SMPA 

Require new construction to be EV ready. ~ ~ t' Ongoing 
Municipal building 

departments 

Develop EV readiness plan for region including alternative fuel ~ $ t' 1-3 
SMPA, all regional 

and transport options. governments 

-- I+ It' 



Sector: Transportation & Aviation

Transportation & Aviation continued…

42

GHG emissions with aviation stem from aircraft fuels exclusively. Operational GHG
emissions from buildings and vehicles are accounted for in prior sectors. Opportunities
to reduce emissions in this sector include increased aircraft efficiency, electrifying
ground support equipment, and maximizing capacity on airplanes to reduce fuel
consumption per traveler. As aviation primarily serves to bring visitors and part time
residents into San Miguel and Ouray County, we expect continued and possibly
increased flight volumes. Moreover, as tourism is the primary industry for our region,
maintaining its prevalence while optimizing efficiency is our main concern. The Telluride
airport is within scope 1+2 of our GHG emissions, as it is within our regional boundaries.
The Montrose regional airport is outside of our regional boundaries, but approximately
75% of travelers through the airport are coming to our counties, so we have traditionally
included these associated Scope 3 emissions in our GHG assessment.

Although many airlines intend to reduce GHGs by setting voluntary targets, mandatory
fuel efficiency requirements do not exist. Furthermore, because the airline industry
operates outside of SEB’s direct control, the recommended actions aim to encourage
and influence TEX and our regional airports instead of recommending concrete
changes. Fortunately, a substantial difference in emissions can be achieved with
intentional action when compared to the business as usual scenario.

Aviation



Aviation Trends
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Sector: Transportation & Aviation

§ TEX began using sustainable aviation fuel (SAF), a biofuel mix, in January of 2020, one of the first airports in Colorado to provide SAF, with a
goal of providing it for 25% of fuel sales. Use of SAF will reduce operational emissions of sulfur oxides, particulate matter (both count and mass)
and carbon monoxide.

§ TEX is preparing a marketing and communications plan for its passengers on the use of SAF with the help of AVFUEL, the fuel supplier, as a
means of educating the public & increasing public support.

§ Since 2017, TEX has promoted PCI’s Carbon offset program to passengers.
§ TEX was the first large entity to subscribe to the Last Dollar community solar array to offset emissions.
§ While many visitors fly in/out of MTJ, an increase in private shuttle companies has decreased the number of private vehicle rentals.

§ After relatively steady aviation travel numbers for a few years,
the region has experienced a steady increase in airline travel
and associated GHG emissions since 2014.

§ Visitor numbers increased from 2013 to 2019 due to a
combination of several factors including a national demand for
outdoor activities, worldwide improved economy, and effective
marketing locally, regionally, and state-wide.

§ The Montrose Regional Airport (MTJ) reported a noticeable
decrease in aviation fuel use and enplanements in 2020.

§ The Telluride Airport (TEX) reported a decrease in
enplanements, but an increase in aviation fuel use from the
airport.

Aviation Accomplishments
Figure 15 
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Aviation Recommendations
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Sector: Transportation & Aviation

OBJECTIVE 3: Decrease GHG emissions per passenger associated with airline flights serving our region

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Educate, conduct outreach, and encourage travelers to support 
utilization of local carbon offset programs. 

Encourage increased use of bio-jet fuel at all regional airports. 

Support airlines in encouraging travelers to be environmentally 
responsible through purchasing carbon offsets, selecting 

sustainable ground transportation options, and other strategies. 

--

' - ' 

I+ 

Ongoing 

Ongoing 

Regional airports, 
Pinhead Institute 

Regional airports 

Ongoing Regional airports 

11f 



Sector: Waste

Waste + Material Use

Our regional waste and recycling volumes are estimated to be approximately
13,300 and 1,830 tons respectively based on the Sneffels Waste Diversion
Planning Project completed based on 2015 data. Waste, specifically municipal
solid waste, accounts for 4% of San Miguel County and Ouray County’s
emissions. On average each person generates 8.7 pounds of waste a day (2019
GHGI benchmark), slightly below the Colorado average (9 pounds/day) yet
nearly double the national average (4.5 pound/day). San Miguel County and
Ouray County’s dependence on tourism likely contributes to our high waste rate
along with the rest of Colorado. GHGs associated with waste primarily come
from organic matter (food scraps, leaf litter, wood, etc.) as it decomposes into
methane.

All materials sent to landfills and recycling facilities are transported outside of our
regional boundaries to Montrose or Grand Junction and are thus considered
Scope 3 emissions. Despite waste being outside our inventory scope, we still
track waste volumes and implement programs to decrease material sent to the
landfill. Reducing waste is a high priority value within our communities due to our
direct ability to reduce waste through the 4 R’s: refuse, reduce, reuse, and
recycle.

45



Waste & Material Use
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Sector: Waste

Opportunities to reduce emissions in this
sector include diverting and/or salvaging
organic materials and increasing the
efficiency of hauling and processing.
Interestingly a range of benefits come into
play from diverting/salvaging organic waste
including fertilizer and biogas production,
which may be used for local food and
energy production. At approximately 45%
of our waste stream (according to the
Sneffels Waste Diversion Planning Project
completed in 2015), and a high contributor
to GHGs due to the production of methane,
increasing composting is a high priority for
our region.

We continue to work toward increasing the rate of composting as a method of reducing GHG emissions in our region. Large festival events have had
the greatest success with composting food-related waste (with Planet Bluegrass accomplishing a 75% diversion rate!). This is due to the highly
controlled festival environment where food vendors can be required to utilize compostable materials which are then collected and transported to a
regional compost facility. Small scale composting programs are on the rise, with a successful community composting program in Ophir, a free
commercial and residential composting drop-off location in Telluride, and a residential compost pickup program developed by a local entrepreneur.
Other composting opportunities continue to be explored with varying levels of progress toward development. Expansion/improvement in these facilities
along with the formation of partnerships to increase the regional composting network will allow for major reductions in both emissions and tonnage of
waste.

Figure 16 

E

Estimates of Food Waste Weights and Volumes 

Amount Pounds/Week Cubic Yards/Week Tons/Week Tons/Year 
San Miguel County 

Households 3234 13 28 21 1093 
Restaurants 100 300 20 15 780 
Total 48 36 1873 
Ouray County 

Households 1943 13 17 13 657 
Restaurants 25 300 5 4 195 
Total 22 16 852 
Two County Food Waste Total 70 52 2725 
Add Two Parts of Wood Chips 140 45 2325 

Total Wet Compost Materials 210 97 5050 



Waste Trends + Accomplishments
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Sector: Waste

General Waste:
• A composition study of condo waste stream is being conducted and coordinated with

the EPA. Updated information will be provided when available.
• Continuing to work on gathering improved information on our regional waste and better

understand its composition.
• Compost, recycling, and trash management for waste diversion at most large-scale

area events and concerts.

Composting:
• With local encouragement and financial support, regional green waste and food-related

waste are now compostable at 3XM, a private composting company located in Olathe,
CO. Efforts are in place to increase our region’s use of this service.

• Dirty Sturdy’s, a private composting business, collects food waste from residents and
businesses throughout the region which is then composted and utilized locally. They
recently received a local grant to expand their collection capacity.

• The Town of Ophir has successfully operated a community composting program since
April 2019, diverting approximately 24,000 pounds of food waste by September 2021.

Single Use Plastic:
• Telluride and Mountain Village passed regulations in 2010 to ban single use plastic

bags at grocery stores and implemented a 5-cent fee for paper bags.
• Ridgway students initiated the "Carry On Ridgway Reuses" campaign in 2018 that led

the way toward Ridgway Council acting against single use plastic bags and straws.
• TMV enacted the Planet Over Plastics Initiative in 2019 to reduce single use plastics in

Mountain Village.
• In response to Green Business Program participant requests, EcoAction Partners

began collecting plastic film in 2019 for upcycling into Trex decking. Over 5100 pounds
have been collected since program inception and it continues to expand.

• Many restaurants have converted takeout materials from plastics to compostables, and
the region continues to work toward a collection program for these commercial
compostable materials.



Waste Recommendations
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Sector: Waste

OBJECTIVE 1: Reduce the overall volume of waste transported to landfills through efforts to reduce, reuse, recycle, repurpose and 
compost

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

ACTION 

Require waste haulers to improve waste stream monitoring and 
data availability. 

Encourage waste haulers to use clean energy vehicles. 

Expand plastic film up-cycling program and other community 
level recycling programs. 

Continue and expand hazardous waste collection services. 

Decrease festival and event waste, requiring local 
management contracts where appropriate. 

Support restaurants and businesses with waste reduction. 

--

GHG REDUCTION POTENTIAL CO-BENEFITS 

--

I+ 

TIMELINE 

1-3 

3-5 

1-3 

PARTNERS 

Waste Management, 
Bruin, 3XM 

Waste Management, 
Bruin, 3XM 

EAP,TREX 

SMC, EAP, Waste 
Ongoing Management, Bruin, 

Ongoing 

Ongoing 

3XM 

Festival owners and 
managers, 

EAP, all regional 
governments 

11f 
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Sector: Waste

OBJECTIVE 2: Increase composting use and capacity in the region

OBJECTIVE 3: Decrease construction & demolition waste

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

ACTION 

Increase community compost programs and individual 
residential composters. Encourage participation in existing 

composting programs. 

Make finished compost available for local use. 

Implement large-scale green waste collection programs. 

ACTION 

Reduce construction & demolition waste through education, 
encouragement, incentives, and ordinances. 

--

GHG REDUCTION POTENTIAL CO-BENEFITS 

--

GHG REDUCTION POTENTIAL CO-BENEFITS 

I+ 

TIMEUNE 

1-5 

1-5 

1-3 

TIMEUNE 

3-5 

PARTNERS 

Waste Management, 
Bruin, 3XM, EAP 

All regional 
governments 

Waste Management, 
Bruin, 3XM 

PARTNERS 

Municipal building 
departments 

11f 



Sector: Food

Food

Food accounts for 11% of our region’s GHG emissions. Though it is considered a
Scope 3 emission it is also a high priority to address in meeting our goals.
Emissions within our food system come from the production, transportation, and
storage of goods. With a tourist economy located in a remote high-alpine
mountain region, most of our food is grown, produced, processed, and
transported from lower elevation regions. Producing and consuming local food
allows for a significant reduction in these GHG emissions, as well as the
opportunity to support local environmentally-friendly agricultural producers and
small businesses. Food is included in this CAP because of its intimate
connection to both human and environmental health.

Actions within this sector represent significant research and community
resilience opportunities.

50



Food Accomplishments 
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Sector: Food

• Number and size of farmers markets across the region have increased.
• Local agricultural production across SMC, OC, and the Western Slope has increased.
• Distribution of locally produced food has increased through the development of CSA’s, food cooperatives, delivery

businesses, and other options.

Food Recommendations
OBJECTIVE 1: Increase local organic/natural food production and consumption

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 

Continue to increase local food supply, distribution, and 
Regional farmers 

~ ~ ~ $ 1( markers, consumption. Including local programming such as Ongoing food co-ops and community gardens, CSA's, farmers markets. agricultural producers 

lncentivize and explore innovative methods to expand 

~ the growing season, increase production, and implement ~ ~ - $ 1( 3-5 San Miguel Basin 
alternative growing strategies (greenhouses, hydroponics, - Extension Office 

permaculture, etc.). 

Develop local food production monitoring program ~ ~ $ ' 1( 1-3 PES Program associated with GHG reductions. 

-- I+ 11f 



Sector: Water

GHG emissions associated with water use in our region come from water
pumping and treatment. Nearly all GHG emissions associated with water
treatment are tied to energy supply for those systems, while additional energy
used for heating water is included in the building energy use sector. While GHG
emissions associated with municipal water comprise less than 2% of our
region's total emissions, we have included it in this CAP as it is intimately tied to
environmental and economic health of our region.

Due to the relationship between water and energy use, our recommendations in
this section primarily focus on reducing the use of energy associated with water
consumption, pumping, and treatment. We recognize the importance of water
conservation planning, metering and monitoring, and implementation of water
conservation policies and efficiency technologies. Creative solutions to reduce
water consumption, such as eliminating use of potable water for irrigation, will
need to be considered as part of creating a sustainable future.

Water scarcity is nothing new in Western Colorado and we applaud the efforts
and actions made by Southwestern and Tri-County Water Conservancy
Districts, San Miguel Watershed Coalition, Uncompahgre Watershed
Partnership, as well as public and private landowners working to improve water
quantity and quality now and for years to come. We hope to contribute to the
goals outlined in our region’s plans for water security, while recognizing drought
mitigation stands beyond the scope of this CAP.

52
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Sector: Water

EcoAction Partners tracks annual water use by communities across the region for the SEB to analyze usage, consumption, and energy associated
with water supply and wastewater treatment. Significant changes in domestic water use have been noticed to be associated with water leaks and their
repair and an increase of water use for irrigation during drought years. As our visitor economy increases, population expands, and new homes and
commercial buildings are constructed, we must continue to closely track changes in our water usage associated with this increased demand.

Of note for the above charts:
• The City of Ouray continues to work on improving their means and methods toward tracking accurate water consumption and treatment data. Since

the city’s water is supplied via gravity, water leaks in the supply system have been treated with less concern than for communities that must pump
their water supply, which leads to a relatively high volume for the size of the community.

• Enforced irrigation restrictions in drought years create a noticeable reduction in water use.
• Many consumers of municipally-supplied water are on septic systems, and thus not served by wastewater treatment plants.

Figure 18 Figure 17 
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Sector: Water

• Water conservation plans have been adopted by the Towns of
Telluride and Ridgway.

• Drought mitigation plans were adopted and are enforced by Towns of
Telluride, Mountain Village, Ridgway, Norwood, and Ophir.

• Norwood installed a raw water irrigation collection system.
• The Town of Ophir identified and fixed a significant water supply leak

in 2013, reducing its water supply volume in half.
• Increase in percentage of households with low flow fixtures across

the region.
• Hazard mitigation plans for addressing drought conditions:

• San Miguel County
• Ouray County 

• The San Miguel Watershed Coalition and Uncompahgre Watershed
Partnership each produce watershed health reports.

• SMWC State of the Watershed
• UWP Watershed Reports

• Increase in local, regional, and statewide organizational efforts to
address water consumption across Colorado.

• The San Miguel Watershed Coalition (SMWC) produced a proposal
for an Integrated Hydrologic Modeling of the San Miguel Watershed
Using MIKE SHE in 2021.

• In 2022 the Dolores River Canyon National Conservation Area and
Special Management Area Act was introduced to help protect the
Dolores River.

https://all-hazard-mitigation-plan-update-sanmiguelco.hub.arcgis.com/
https://ouraycountyco.gov/DocumentCenter/View/2218/Ouray-County-Multi-Hazard-Mitigation-Plan-?bidId=
https://sanmiguelwatershed.org/story-maps/
https://www.uncompahgrewatershed.org/reports-plans/


Water Recommendations

55

Sector: Water

OBJECTIVE 1: Reduce water consumption from municipal and industrial uses

OBJECTIVE 2: Improve watershed health and security

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 
-------------------------------------------------------

Track water and wastewater use data, associated energy use, and ~ ' + t' Ongoing 
Municipal water 

impacts of conservation/drought mitigation measures. departments 

Evaluate and implement system methodologies to reduce water- ~ ~ $ t' 1-3 Municipal water 
associated energy use. departments 

~ ~ $ + t' 
CO state govt, 

Encourage and incentivize low flow water fixtures. 1-3 Municipal water 
departments 

SMWC, all regional 
Encourage use of alternative water systems i.e. rainwater, ~' ~ - $ ' t' Ongoing governments, 

greywater. - municipal water 
departments 

Support efficient agricultural water practices and incentivize ~' ~ ~ $ ' t' 
PES program, - Ongoing municipal water savings. - departments 

ACTION GHG REDUCTION POTENTIAL CO-BENEFITS TIMELINE PARTNERS 
----------------------------------------------------

Continue to develop, adopt, implement, and enforce municipal ~' ~ $ ' + t' Ongoing All regional 
drought mitigation plans. governments 

SMWC, 
Support efforts of organizations (local, regional, and statewide) ~' ~ ~' - $ ' + t' Ongoing Uncompahgre 
that focus on water security and watershed ecological health. - Watershed 

Partnership 

-- I+ 11f 



Sector: Land

Land use contributes to both emissions and sequestration of our region’s GHG
emissions. Carbon exists in different forms across our landscape. Soil, plants,
water, and other aspects of our region’s ecosystem exchange carbon for
different uses creating a dynamic state of equilibrium. Land use such as tilling,
planting and fertilizing cropland, and grazing livestock releases ecosystem
carbon and nitrogen as greenhouse gases into the atmosphere in the form of
carbon dioxide and other GHG trace gases such as nitrous oxide and methane.
Simultaneously, other forests, vegetation, wetlands, designated open space,
and many agricultural practices sequester carbon and increase moisture
retention of the land. Functional, flourishing ecosystems increase regional
capacity to be resilient and cope with a changing climate. Utilizing nature-based
solutions to sequester carbon and improve ecosystem health is an extremely
valuable endeavor that supplements mitigation and adaptation strategies.

In 2019, San Miguel County hired Marc Easter Consulting LLC in tandem with
DBA Farm Table & Sky to conduct a land use GHG inventory for the county.
Their study provided insights into what changes could improve soil health (water
retention and infiltration, nutrient cycling, and crop capacity) and increase GHG
emissions and sequestration potential of SMC land. These recommendations
helped guide the development of SMC’s Payment for Ecosystem Services
Program. The PES plan highlights those exciting opportunities for ranchers,
agriculturalists, and other land managers to receive monetary compensation for
the environmental actions they practice. 56

Land
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Sector: Land

Land Use - Forestry

Ouray County 
Non-Federal Land Cover

San Miguel County 
Non-Federal Land Cover 

Ouray and San Miguel County 
Land Cover – Spatial Distribution

Forest Land: 
72.3%

Grassland:
23.5%

Cropland: 
0.9%

Settlement: 
1.9% Other: 

1.2%

Forest Land:
52.6%

Grassland: 
41.2%

Cropland: 
3.8%

Settlement: 
1.6%

Other: 
0.3%

The health, function, and structure of our diverse ecosystems intimately relate to both our
economic sustainability and resilience to the stressors of climate change. Changes in
vegetation cover due to disturbances or natural succession impact our landscape’s ability to
sequester carbon. The following section describes changes in our beloved landscape and
the impacts it has on GHG emissions and reductions. Because our municipal and county
governments hold little control over federal land practices, we have chosen to exclude
federally owned and operated land from our emissions calculations but feel it is important to
understand and account for these changes in our goal setting and program creation
decisions.

Forests make up the vast majority of our region’s ecosystems (72.3% in Ouray County,
52.6% in San Miguel County) with grasslands constituting most of the remainder (23.5% in
OC, 41.2% in SMC). In total, our ecosystems remove around 181,000 mtCO2e annually from
the atmosphere, roughly half of our annual regional emissions. There’s potential through
PES and other local land initiatives to increase this sequestering capacity and promote long-
term forest health.

Figure 20

Figure 19 

Figure 21 
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Forest 
Disturbances 

as of 2001

Forest 
Disturbances 

as of 2016

Sector: Land

Though most of our region’s forests remain healthy year to
year, there has been a drastic increase in forest
disturbances, specifically insect damage.

From 2001-2010, insect damage impacted roughly 68,000
acres of our region’s non-federal lands. The extent of this
damage is depicted left on both federal and non-federal land.
The GHG inventory accounting covers the emissions and
reduction changes from 2011 onward to correlate with our
2010 baseline year.

The primary impacts of insect damage takes three forms.
1. From a GHG perspective; prevents our forests from

removing carbon from the atmosphere and produces its
own emissions.

2. From a risk perspective; greatly increases the risk of
severe forest fires and mudslides.

3. From an ecological perspective; disrupts several
ecosystem processes including soil stability, flood
control, wildlife habitat, and nutrient exchange.

These may produce serious compounding affects, not fully
accountable in a GHG inventory.

Land Use – Forest Disturbances 

Figure 22 

Figure 23 
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Sector: Land Use

• Areas throughout the region that have been set aside as open space
sequester carbon, including Telluride’s Valley Floor.

• Land Trusts throughout the region have grown, preserving land and
preventing development through conservation easements.

• SMC established and has maintained a Baseline Soil Health Study since
2016, with a plot program study based on 25’x50’ plots of land.

• SMC planted the Pollinator Garden at the County's Down Valley park in
2017 and continues with plantings and management of this 7500' garden
each year.

• A Rare Plant Study was completed by SMC in 2010.

Payment for Ecosystem Services 
San Miguel County is piloting a soil health Payment-for-Ecosystem-Services (PES) Program to develop a protocol to help farmers and ranchers
improve their soil and increase the water holding capacity. Soil scientists across the world are studying the effects of increasing soil organic matter
and encouraging healthy soil microbes in order to produce healthier and better yields of grass and/or crops for years to come. Increasing the soil's
water holding capacity may help ease the effects of droughts as the soil acts more like a sponge, holding onto more of the water that falls. Balanced
and healthy microbial activity can increase plant growth and maintain a soil environment which may decrease the opportunity for invasive plants to
get established. The pilot program will also explore the levels of carbon that can be sequestered within our local soils. Ideally, this will develop into a
way for farmers and ranchers to get paid for ecosystem services centered on soil health. Funding for the program falls under the County's Open
Space Commission and includes funding for forest health initiatives, a fen wetland study, and community education.

. 
. - - -

https://valleyfloor.org/
https://www.sanmiguelcountyco.gov/430/Payment-for-Ecosystem-Services
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Sector: Land Use

OBJECTIVE 1: Increase the GHG sequestration and water retention capacity of land in the region

OBJECTIVE 2: Increase yield and health of crops and livestock through use of regenerative agricultural and ranching practices

OBJECTIVE 3: Increase GHG sequestration capacity of trees and plant life in the region
*Objectives apply to all actions

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience
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Support San Miguel County in implementing their ~ ~ - $ ' + 1-3 SMC, agricultural producers, -Payment for Ecosystem Services (PES) Program. ranchers, landowners 

Quantify GHG impacts of carbon sequestration actions ~ ' 
3-5 EAP 

and relate them to our GHG emissions inventory. 

Increase measures to promote and protect healthy ~ ~ ~J $ ' 
Ongoing SMA, all regional 

forests. governments 

Implement programs, develop incentives and encourage ~ ~ - $ ' + • Ongoing All regional governments, -the planting of trees appropriate for specific ecological Seas for Trees 
zones. 

Encourage landscaping according to best practices for ~ ~ $ ' + • Ongoing All regional governments, 
local ecological zone. building departments 

Improve wetland protection. ~' ~' ~ ~ ' + Ongoing All regional governments, 
SMA, Tl , SMWC 

Review policies and tax mechanisms to ensure wide use ~ ~ - $ ' 
1-3 All regional governments, -land practices and encourage sequestration. SMA 

-- I+ 11f 
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Appendix

Additional supporting materials can be found on 
the CAP supporting documents webpage • 

https://www.ecoactionpartners.org/cap
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San Miguel County

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience
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Appendix 1

Appendix 1: Jurisdiction Specific Action 
List 
The actions included in this appendix offer additional
municipal/jurisdiction specific actions selected to support
accomplishment of our regional objectives. We offer this
information to illuminate potential actions for each
municipality within our region, as actions for some may be
achievements for others (i.e., water and/or energy metering).

San Miguel County is home to 5,086 residents. San Miguel County has municipal and community-level GHG tracking in place and has a target of
reaching carbon neutrality.

Develop and adopt a jurisdiction specific climate action 
plan to guide the county government in prioritizing climate ~ ~ ~ ~ 

actions. 
-- $ + SMC and others 

-- I+ 
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Town of Telluride
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Appendix 1

The town of Telluride has a population of 2,608 residents and is making
progress toward its Telluride-specific Climate Action Plan which was
originally published in 2015 and updated in 2021. Telluride is located in
San Miguel County and is working to be resilient, healthy, and more
equitable as a community. Through collective and committed climate
action, the goal is to create a thriving, safe, and sustainable environment
that prioritizes conservation of natural resources, supports local
economies, and affords all members of the community a high quality of
life. Climate action is essential to the environmental sustainability work
Telluride is doing. It includes continued expansion of affordable housing
options within the town and the region; expansion of the regional
wastewater treatment plant to ensure good water quality in the San
Miguel River; and exploration of electrification.

C -
J. 

-
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Promote/incentivize optimal control systems and 
~J 

"'' "'' 
~ $ ' 1( 1-3 Telluride thermostat settings to couple comfort with efficiency. 

Promote/incentivize building automation systems (such as 
~J ~J $ 1( 1-3 Telluride key card entry activation of electricity in lodging rooms). 

lncentivize energy efficiency upgrades in rental properties. ~ ~ - $ 1( Ongoing Telluride -
Develop renter-specific outreach and education 

"'' 
- 1( 1-3 Telluride campaigns. -

-- I+ 11f 

https://www.telluride-co.gov/408/Environmental-Sustainability


65

Town of Ridgway
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The town of Ridgeway has a population of 1,183 residents and is located in Ouray
County. Town representatives participate in the Ridgeway Ouray Community Council
(ROCC) to work towards maintaining quality of life and sustainability for present and
future generations. Ridgway encourages the use of carbon-free and renewable energy
systems within the town and supports the goal of carbon neutrality for Colorado.

. 
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Adopt an energy code that achieves equivalent or better 

~ ~ 
,,. 

energy performance than the 2021 international energy $ ~ Ongoing Ridgway 
conservation code and the model electric and solar ready ~ 

code developed by the energy code board. 

Encourage the use of innovative building practices and 
materials, as allowed by the Town's building regulations, 

including the international energy conservation code, ~ ~ ~! $ ~ Ongoing Ridgway 
when such practices or materials would increase energy 
efficiency, curb greenhouse gas emissions, and reduce 

home costs. 

-- I+ 11f 
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Town of Ridgway (continued)
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Appendix 1
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- . - . 
~ -

Work with SMPA and the Ridgway Space to Create owner 

~ ~ to move forward on installing a solar/storage system, $ 1' 1-3 Ridgway 
commonly referred to as a Microgrid, at Ridgway Space to 

Create. 

Promote/incentivize optimal control systems and ~ fs ~ f, $ ' 1' 1-3 Ridgway thermostat settings to couple comfort with efficiency. 

Promote/incentivize building automation systems (such as ~ 
,~ $ 1' 1-3 Ridgway 

key card entry activation of electricity in lodging rooms). ~s 
lncentivize energy efficiency upgrades in rental properties. ~ ~ - $ 1' Ongoing Ridgway -

Develop renter-specific outreach and education ~ - 1' 1-3 Ridgway campaigns. -

-- I+ 11f 
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Town of Mountain Village
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Appendix 1

The town of Mountain Village has 1260 residents and is located in San Miguel County. The Town of Mountain Village-specific Climate Action Plan
was developed 2020 with a target of carbon neutrality by 2050. The Town of Mountain Village will be alternating years of the Solar Co-op with the
new Building Energy Incentive Program – a 2023 pilot program targeting energy inefficiencies and energy loss in existing residential and commercial
buildings. The Town of Mountain Village has a Composting Pilot Program at Village Court Apartment (VCA). The Town is working with local waste
haulers to bring widespread commercial and residential composting to Mountain Village and the region. In 2022, irrigation assessments were added
as a pre-requisite to the Smart Irrigation Controls Program. The Town implements its Water Conservation Program each summer.

~ 1t1: lt11:l:!tll Iii! lltl/1:.lt 11:l/tl r,11. ltit!!:1::, 'I""'"·• ,11 1:m:1:i: I!/ l '. ll ,'f:l•I..~ 
~- .' 

Smart Building Program: Promote energy efficiency, energy 

~J ~ ~J $ reduction, and renewable energy use by waiving up to 100% of 

' T Ongoing Mountain Village building permit fees for those renovating, expanding, or 
building. 

Solar Co-Op: Promote solar through assistance/rebates for 

~J ~J ~J $ ' t' Mountain Village, Solar 
homes/businesses that offset energy use with a renewable Ongoing United Neighbors, 

energy source. TMVOA 

Farm to Community Incentive: Promote local food sourcing by 

~J ~J $ ' 
offering a 14-week food share of locally farmed produce and - t' Ongoing Mountain Village food items and encouraging non-qualifying residents to -become CSA members. 

Compost Incentive: lncenlivize diversion of organic matter by 

~J $ ' t' providing 20 households with composting units, scales, and Ongoing Mountain Village 
training. 

Cedar Shake Incentive: lncentivize re-roofing with fire-rated ~ $ t' Ongoing Mountain Village 
roofing material by waiving building permit fees. 

Wildfire Mitigation/Defensible Space: Promote creation of ~ $ t' Ongoing Mountain Village 
defensible space by reimbursing costs up to 50% or $10,000. 

-- I+ It' 

https://townofmountainvillage.com/green-living/our-environmental-footprint/
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Town of Mountain Village (continued)
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- . -
Smart Irrigation Controls: lncentivize water conservation by 

~ $ ' 1' providing a rebate for the purchase and installation of EPA Ongoing Mountain Village 
WaterSense smart irrigation controls. 

Promote/incentivize optimal control systems and thermostat ~ ~ $ 1' 1-3 Mountain Village 
settings to couple comfort with efficiency. 

Develop local hydropower capacity (through existing dam 
~J ~ ~ $ 1' 7-10 Mountain Village 

retrofits, micro-hydro, pico-hydro, and run of the river, etc.) 

Promotefincentivize building automation systems (such as key , ~ $ 1' 1-3 Mountain Village 
card entry activation of electricity in lodging rooms). 

lncentivize energy efficiency upgrades in rental properties. ~J ~ - $ 1' Ongoing Mountain Village -
lncentivize large employers that provide seasonal housing to 

~J ~ - $ + 1' Ongoing Mountain Village 
deploy large-scale energy efficiency upgrades. -

Develop renter-specific outreach and education campaigns. ~ - 1' 1-3 Mountain Village -
-- I+ 11f 
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City of Ouray
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The city of Ouray is home to 903 residents and is located in Ouray County. Through
2012, the City adopted an Energy Action Plan, guiding them toward implementing
many actions that reduce government energy use into the future. Additionally, the
Ridgeway Ouray Community Council (ROCC) works toward maintaining quality of
life and sustainability for present and future generations. Much of the City’s attention
is now directed toward dealing with diminishing Geothermal hot water resources
from our aquifer, likely due to the long-term regional drought. The City relies on
these resources for both the Hot Springs Pool, and for some additional building heat.
City leaders are looking at how to optimize and possibly expand use of these
resources. They plan to continue to purchase “green power” from our electrical
provider for all city owned electrical accounts.

•.. -· - .. , .. -· . 
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. 

Develop local hydropower capacity (ideally through 

~J ~ ~ $ ~ existing dam retrofits, micro-hydro, pico-hydro, and run of Ongoing City of Ouray 
the river. 

Install methane digesters, both small and large (adequate 
~J ~ ~ $ ' ~ 5-10 City of Ouray feedstock provided). 

Adopt 2018 International codes with specific local ~ ~ ~ $ ' + ~ 1 City of Ouray, 
requirements to exceed minimum standards. building trades 

-- I+ I~ 

https://www.cityofouray.com/city_offices/community_development_vs3/community_plan_update.php
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Promote/incentivize optimal control systems and 

~J ~ ~ ~ $ ' ~ 1-3 City of Ouray thermostat settings to couple comfort with efficiency. 

Promote/incentivize building automation systems (such 

~ $ ~ 1-3 City of Ouray as key card entry activation of electricity in lodging 
rooms). 

lncentivize energy efficiency upgrades in rental 
~J ~ - $ ~ Ongoing City of Ouray 

properties. -
Develop renter-specific outreach and education ~ - ~ 1-3 City of Ouray 

campaigns. -
Install water meters. ~J $ ' ~ 3-5 City of Ouray 

Improve water usage data. ~ $ ' ~ Ongoing City of Ouray 

-- I+ I~ 
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Town of Norwood
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The town of Norwood has a population of 536
residents and is located in San Miguel County.
Norwood adopted Colorado’s previous state
goals of reducing GHG emissions 20% by 2020
along with the rest of the Sneffels Energy Board.

Install solar PV on municipal buildings and facilities Norwood 

Develop and implement energy saving and \\~ 
environmentally sound domestic water conservation plans 1/'' + Norwood 

-- I+ 11' 
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Town of Ophir
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KEY

Appendix 1

The town of Ophir is located in San Miguel County and has 198 residents. The town of Ophir has several
groups working towards environmental and sustainable initiatives for the community. The Water Commission
has been working in partnership with the team of engineers at SGM to create a comprehensive plan for the
municipal water usage and to develop a conservation plan. The Ophir Environmental Commission works
towards conservation of the lands, including high carbon sequestration areas like wetlands and old growth
forest in and around Ophir. The Ophir Self Reliance Commission had its fifth year managing the community
compost program that diverts around 17,500 lbs. of waste from landfill annually. In addition, the town
government has maintained 100% offset by renewable energy.

. ' II 
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Adopt 2018 International codes with specific local ~ ~ ~ $ ' + ~ 1 Ophir, building trades 
requirements to exceed minimum standards. 

~ ~ ~ 
I 

' + ~ Explore community solar project and microgrid resiliency. 3-5 Ophir, SMPA 

Implement water metering. ~ $ ' ~ 3-5 Ophir, Ophir Water 
Commission 

Develop and implement energy saving and ~ ~J $ ' + ~ 1-3 Ophir, Ophir Water 
environmentally sound domestic water conservation plans. Commission 

Create a new educational campaign around compost 

~ ~ $ ' ~ programming. Make finished compost available for local 1-3 Ophir, EAP 
use. 

Explore micro hydro capacity. ~ ~ ' ~ 7-10 Ophir 

Install community EV charging system. ~ ~ - $ ' + ~ 1-3 Ophir -
Improve wetland protection specifically local fens ~ ~ ' + ~ 3-5 Ophir, Ophir Water 

Commission, SMWC 

-- I+ I~ 
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Ouray County

GHG Potential 1-4 Promotes Equity Economic Sustainability Environmental Quality Public Health & Safety Builds Resilience

KEY

Appendix 1

Ouray County has a population of 5,046 people. Through the facility update plan the
county is improving energy efficiency of all county buildings, switching to electric heat
pumps and eliminating natural gas to the maximum extent possible. Additionally, they
are pursuing behind-the-meter solar generation for county facilities to reduce utility
costs. The county is working with SMPA to identify local solar generation locations and
supporting government and community transition to EVs by supporting EV charging
infrastructure. Ouray County plans to pursue electrification of its vehicle fleet to the
maximum extent practical.

.. 
, .,., ,1:1 1r,:itw•1:11111N1 th'l:Jt)l:l ,' 11'•" Hltl!!;l:l ,• 1::,:nL., 111 .',l:111 ,'l:1 1,1.1••··•1:1,.1..-t . 

Transition government vehicles to electric where ~ ~ $ 't 1-5 
Ouray County, 

functionally equivalent EVs are available. Enterprise 

Ouray County, 
Utilize Land Use GHG Inventory and PES Program to ~ ~ ~ $ ' 't 1-3 agricultural 
develop and implement land use recommendations. landowners, forest 

land trusts 

Integrate energy efficiency and electrification into county 

~ ~ ~ ~J $ ' 't facility upgrade plan and install behind the meter solar to 1-5 Ouray County 
cover 100% of Ouray County's electricity use. 

Enhance local transit options ~ ~ - $ 't 1-3 Ouray County, - transit providers 

-- I+ 11' 



 PLANNING AND DEVELOPMENT SERVICES 
DEPARTMENT 

455 Mountain Village Blvd. 
Mountain Village, CO 81435 

(970) 728-1392 
Agenda Item No. 20 

____________________________________________________________________________ 
TO: Town Council  

FROM:  Amy Ward, Planning and Community Housing Program Director 
  Rodney Walters, Town Forester / GIS Assistant 

FOR: Town Council Regular Meeting 

DATE: August 17, 2023 

RE: Information, Douglas Fir Beetle Infestation 
___________________________________________________________________________ 

What is happening - Douglas fir beetle:   
Knowing that Douglas fir beetle is out there, we put out 1,185 MCH packets (a Douglas fir beetle 
deterrent) this spring to discourage the beetles from attacking trees.  It appears that there are now 
enough Douglas fir beetle in sufficient numbers that they are finding their way into TMV’s trees.  
Douglas fir beetle, a native Colorado insect, is a tree killing beetle of the Douglas fir tree (Garrison, et al. 
2016).  This beetle typically attacks stressed or dying trees, fresh blow downs, old trees, drought-
stricken trees, and trees that have been attacked by defoliating insects.  When we discovered several 
Douglas fir trees had died, we had initially taken steps in the direction of containment, but upon further 
investigation, we could not determine where the infestation ends.  Upon this discovery we decided to 
notify the Town Council about this Douglas fir beetle infestation.    

Executive Summary: Douglas fir beetle is active in the Town of Mountain Village (TMV) and is now 
affecting trees at levels that may indicate an infestation.  Native insects (such a Douglas fir beetle) and 
fire are a part of the natural cycles of regeneration in our disturbance driven forest types.  Our forests 
require disturbances for their renewal and disruptions are vital components of the ecological 
processes driving sub-alpine biological communities.  This outbreak is likely a result of overcrowded 
forest conditions and combined stress from recent drought and spruce budworm outbreak that has 
been active in TMV for the past 7 years.  Similar outbreaks are being experienced by other mountain 
resort towns, including Aspen.  Douglas fir beetle has likely progressed beyond our ability to contain it.  
We will need to start looking to ways that we may adapt to this and other insect outbreaks, which are 
becoming more formidable due to warming.   Adaptive solutions include public education and the 
application of best management practices (BMPs) to improve forest resiliency both before and after 
infestations occur.  Tree and forest best management practices include thinning to improve tree 
health and resiliency; clearing out tree mortalities to reduce insect population sinks; and cleaning out 
dead and down fuels, which will reduce fire risks and encourage better forest regeneration.  Although 
challenges exist for applying the BMPs in perfect textbook style, it is important that we apply them to 
the best of our ability and engage property owners as partners in the process.  
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Beetles are part of larger natural cycles of regeneration:  
All the forest types that grow in TMV are disturbance driven and require disruptions for regeneration 
and renewal.  Native insects (such a Douglas fir beetle) and fire are a part of these natural cycles.  These 
cycles are vital component of the ecological processes driving sub-alpine plant communities in Colorado 
and throughout the world.   
 
Why it is happening: 
TMV has been experiencing a spruce bud worm (Garrison, et al. 2016; Mellen-Mclean et al. 2010), a 
defoliating insect, epidemic for the past seven years and this, in conjunction with recent droughts, is 
likely the primary stressor that has led to this Douglas fir beetle outbreak (Cole et al. 2022.).  The 2001 
Colorado State Forest Service (CSFS), forest health report stated that fire suppression and reductions 
over the past century in harvesting have increased stand densities, which contributes to higher 
susceptibility to insects, diseases, and high intensity fires.  In the conclusion, the report specifically listed 
Telluride as an area needing particular attention.  High sub-alpine fir mortality rates (high stand 
densities and fire suppression) have set the stage for insects and disease (Colorado State Forest Service, 
2001).  The 2006 CSFS forest health report said that Colorado forests are old, weakened by drought, 
overcrowded, and very susceptible to, insects, disease, and wildfire.  This report stated that “near 
Telluride, there are concerns about wildfires due to the large areas of standing dead trees on steep 
slopes surrounding the town” (Colorado State Forest Service, 2006).  In 2012 a previous TMV forester 
recommended action “…to maintain and improve forest health conditions in timber stands within the 
town’s boundaries, with an emphasis on stands bordering the Wildland Urban Interface (WUI) on the 
town’s northern and southern boundaries.  Forest health has deteriorated regionally due to a 
combination of problems such as bark beetles attacking Douglas fir, sub-alpine fir, and spruce…and 
drought.” (Agenda item 14 Town Council Meeting, January 10, 2012).   The 2013 CFSF forest health 
report asserts that forest management is a long-term investment, “The decisions we make today will 
shape the forests of the future.  Our decisions matter.  As our forests age and become even more 
crowded, competition for resources add stress, which contributes to large-scale insect infestations and 
disease outbreaks, which increases the risks of catastrophic wildfire”.  The report asserts that we must 
act to reduce those risks and bring the forests back to a healthy, sustainable state, “The most effective 
and cost-efficient way to reduce the impacts of future large-scale forest threats is to proactively address 
them before they (threats) arrive, through proactive management.” (Colorado State Forest Service, 
2013).      
 
It has likely progressed beyond our ability to contain it:   
Trees typically have about 5 years of stored energy reserves.  Since spruce budworm defoliates trees on 
an annual basis, the trees are unable to generate sufficient quantities of sugars to sustain their 
metabolic processes and have been left to rely on their stores of energy (sugars) year over year.  Spruce 
budworm primarily defoliate Douglas fir and subalpine fire trees in TMV.  Those energy stores are now 
becoming depleted.  The spruce budworm outbreak has been widespread across the region and this 
stress makes trees susceptible to other insects, such as Douglas fir beetle.  In fact, I have been observing 
pockets of dying, orange Douglas fir trees all the way down valley between Telluride and Placerville.  
Douglas fir beetle infestations are also happening in areas around the state, for example, Aspen is 
another mountain resort town that has been experiencing a Douglas fir beetle outbreak.   
 
Solution(s):  
Although the sight of entire areas of dead and dying trees can be distressing, this event, over time, will 
facilitate tree and forest regeneration.  All the forest types in TMV are disturbance driven and require 
disruptions for renewal.  Our forests, overall, have become overcrowded and, as a result, the trees are 



3 
 

more stressed.  Beetles key in on stressed trees.  The beetles will thin out the forests, which in turn will 
stimulate the growth of aspen trees and later contribute to conifer regeneration.  Over time, risks 
associated with crown fires will be reduced.  We may also address the risk of high-intensity ground fire if 
we are diligent in removing the ground fuels that result from the tree mortalities.     
 
It is very important that, as a community, we adapt to these natural processes rather than becoming 
disheartened with the initial impacts of them.  Active forest management is required to maintain 
healthy forests.  We need to work with nature rather than against it.  For example, trying to stop this 
insect infestation could easily result in expending large amounts of resources with little result and 
reduce the time and energy we could be investing to address other forestry issues that are just over the 
horizon.  There are many actions that we may take individually and as a community to work with natural 
processes to steer our forests toward a desired condition.  We are actively working with Dr. Jason Sibold 
to explore options for doing just that.   
 
We will need to start looking for ways to adapt to this and other insect infestation(s) that we are and will 
be experiencing.  We may do this through education about the factors affecting our forests and the 
options that we have at our disposal to address them.  These options include forestry best management 
practices (benefits of thinning on tree health and resiliency, removing infested trees, and etc.), 
addressing hazard trees, clearing out tree mortalities, and cleaning out the dead and down fuels to 
reduce the possibility of high intensity ground fires that could burn up the topsoil and halt forest 
regeneration.  Thinning our forests by removing declining and dead trees and removing trees to create 
less crowded conditions is the best approach.  This will reduce competition and reduce fire risks and 
thus produce a more resilient forest for our community. 
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OFFICE OF THE TOWN MANAGER 
 455 Mountain Village Blvd. 

Mountain Village, CO 81435 
(970) 729-2654

TO: Mountain Village Town Council 

FROM: Paul Wisor, Town Manager; Michelle Haynes, Assistant Town Manager; Lizbeth 
Lemley, Finance Director 

DATE: August 4, 2023 

RE: Lot 644, Meadowlark at Mountain Village – Pricing 

Executive Summary:  The Town of Mountain Village, along with its development partner 
Triumph Development West, is pursuing the construction of 29 deed-restricted, for-sale units.  
The Town has conducted two executive sessions in which it has discussed various pricing 
strategies aimed at making the Meadowlark units as attainable as possible.  Pursuant to a work 
session on July 20th and direction from Council, Town staff gathered input from likely buyers in 
order to determine which strategy would be preferred by likely buyers.  Having gather such 
input, Town staff is prepared to provide pricing scenarios under both options, and Council can, 
at its choosing, direct staff to begin to set pricing for certain units within the Meadowlark 
development. 

Update:  At its August 7th meeting, Council provided direction to staff to pursue the 
Buydown Program.  Council will be ratifying that direction by adopting a Resolution at 
the August 17th meeting.  

Attachments 
a. Pricing & Cash Flows
b. Public Comments

Background 

The Town of Mountain Village is fortunate in that it has a considerable amount of deed-
restricted housing located within its Town boundaries relative to many of its peer communities. 
In fact, 74% of Mountain Village residents reside in deed-restricted housing.   

Currently, there are 538 deed-restricted units available in Mountain Village.  These deed-
restricted units fill the need of a variety of income levels.  Big Billies, owned by Telluride Ski & 
Golf (“TSG”) contains 150 rental units, and the current deed restriction requires residents fall 
within an income rage of 50% to 60% of Area Median Income (“AMI”)1 with rents similarly 
charged at the 50%-60% of maximum allowable rent.2  

Village Court Apartments (“VCA”), owned by the Mountain Village Housing Authority, contains 
220 rental units.  Within VCA, 88 units are encumbered by a deed-restriction requiring 

1 The Area Median Income for a single person in San Miguel County is currently $69,800,   
2 The maximum rent for a single individual for a one bedroom in San Miguel County is $1,745. 

Agenda Item 21
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occupants fall within an income rage of 50%-60% of AMI.  The Housing Authority is pursuing the 
development of Phase IV of VCA, which will include 35 units.  It is estimated the rent for these 
units will fall around 100% of the maximum rent allowed under the AMI schedule.   
 
There are also 30 rental units at the TSG-owned Mountain View complex, and these units are 
not subject to rent or income limitations.   
 
The remaining deed-restricted units can mostly be found in the Meadows neighborhood.  These 
units are largely owner-occupied, and they are not subject to income restrictions or price caps. 
Over the last two years, these units have sold at an average of $617 per square foot. 
 
Given the above, the Town has a robust amount of housing available for those who fall below 
the 100% AMI, and, for those who can afford to purchase at the average price of $617 per 
square foot. 
 
There is, however, a gap in inventory for those seeking housing and price points and unit types 
between these ranges.  To that end, Council made the decision in 2021 to pursue development 
of Lot 644, now known as Meadowlark, with the stated goal of primarily providing attainable 
housing for Town employees, essential workers, and others working in the R-1 school district.  
 
In February 2022, pursuant to an RFP process, the Town selected Triumph Development West 
to serve as the Town’s development partner for the construction of for sale residential units on 
Lot 644.  In its response, Triumph proposed the Town would provide $4.3 million in equity and 
Triumph would seek a construction loan for the remainder of the funds necessary for funding the 
project.  Upon the sale of the constructed units, the sale proceeds would be proportionately 
allocated to the Town and Triumph, the Town would be repaid its equity investment, and any 
excess profit would be divided between the Town and Triumph 20%/80%.  In addition, Triumph 
would be entitled to a developer fee equal to 4% of the cost of the project. 
 
In its initial proposal, Triumph articulated projected pricing for studios to three-bedroom units set 
forth below: 

 
 
Under this scenario, the price per square foot ranged from $520 for a two-bedroom townhome 
to $645 for a one-bedroom condo, with overall pricing topping out at $999,000 for a three-
bedroom townhome with a garage.   
 

Target Target Approx. 

Sales Program Units Livable SF Gross SF Sales Price $/Bedroom AMI 

Condos 

St ud io 3 540 540 $ 348,300 $ 348,300 120% 

l BR 10 630 630 $ 406,350 $ 406,350 140% 

Condo Garages 6 250 $ 37,500 

Town homes 

3BRw/Garage 4 1,800 2,100 $ 999,000 $ 333,000 240% 

2BR w/Garage 3 1,300 1,600 $ 141,500 ' s 373,750 190% 

3BR 6 1,350 1,350 $ 702,000 $ 234,000 175% 

2BR 9 1, 200 1, 200 $ 624,000 $ 312,000 140% 
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Over the course of the design and development process3, the overall project has changed for a 
variety of reasons, including ensuring the project fits within the confines of the site, and 
addressing a variety of community concerns regarding the project.  For example, the project has 
gone from 35 units, to 41 units to 29 units, and there are no longer any studios contemplated in 
the project. 
 
Since February 2022, the financial environment has changed significantly.  Inflation has 
increased construction costs and rising interest rates have increased the price of construction 
loans.  Additionally, interest rates have increased, making it more difficult for purchasers to 
qualify for loans.  The Town and Triumph have worked diligently to control the price of the 
Meadowlark units in the face of external upward pricing pressures.   
 
In order to lower the cost of the units, staff has proposed a variety of paths for Council to 
consider.  These options include setting aside units for organizations and charging the cost to 
construct, deploying the $4.3 million equity investment into the project as a Buydown Program, 
or using the equity to establish and Equity Investment Program.  
 
Town Council solicited additional public comment (see exhibit B) and staff met with each 
interested Town of Mountain Village employee consisting of 14 employees, subsequent to the 
work session held on July 18, 2023 to determine which program was preferred.  A summary of 
findings is provided in the memo.   
 
Program Proposals 
 
Buydown Program 
 
In order to make the units more attainable, the Town could use its remaining equity in the 
project buy down the cost of the units prior to sale.    This approach would effectively lower the 
purchase price of each unit.   
 
While the Town would not realize any appreciation in the project, the initial investment, in 
tandem with the implementation of the 4% appreciation cap applicable to all Meadowlark units, 
would assure the units remain attainable over the long-term, relative to other deed restricted 
products in Mountain Village.  
 
The Buydown program would result in a price/sf for the units ranging from $524 to $544.  As 
shown below and in Exhibit A, under this scenario, a one bedroom one bathroom unit would sell 
for $395,287 while a three bedroom unit would sell for $1,025,763, all well below current prices 
for deed restricted units in the Meadows. 
 

 
3 During this process it is important to note Council adopted a deed restriction for the Meadowlark units that 
includes a 4% appreciation cap.  This cap was implemented to help assure the price of the units remain attainable 
over time.  Council also adopted a selection system which creates a waterfall for those seeking to purchase the units.  
This waterfall provides priority for Town employees to buy the units, followed by essential workers, workers 
working in Mountain Village, those that work in the R-1 school district, and, finally, local businesses.   
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Equity Investment Program 
 
Rather than pursue a Buydown Program, the Town could create an equity investment program 
whereby the Town would invest its remaining $4.3 million into the units for a proportionate 
ownership interest4 and realize a return on its investment upon the sale of the home if market 
values increase and a decrease on its investment if market values decrease.  The Town would 
take its equity contribution and put it back into the unit upon purchase by the new owner, 
creating a planned perpetual subsidy program.  The Town would then be able to reinvest the 
proceeds into equity on the resale.  Under this program, the owner and Town would share in 
increases (up the 4% price cap) and decreases in value.   
 
As shown in Exhibit A and below, the price/sf ranges from $644 to $664, which for new 
construction, is in line with current deed restricted pricing in the Meadows.  However, the Town 
would contribute approximately 20% of the purchase price.  This would lower the amount the 
buyer would need to mortgage to purchase the home.  For example, a buyer of a two bedroom, 
two bath unit would need to pay a purchase price of $663,303 ($654/sf), but the Town would 
contribute $121,119, leaving the buyer to cover the overall burden to $542,184 with personal 
down payment and mortgage. 
 

 
 
 

Essential Organization Pricing 
 

 
4 Purchasers could choose not to accept the equity investment, and instead choose to pay the full purchase price. 

Condos Units Sq Ft Cost SF Sale Price
1BR / 1BA 4 740 534                      395,287       
2BR / 1 BA 2 955 534                      510,134       
2BR / 2BA 6 1015 534                      542,184       
Townhomes
3BR w/ Garage 3 1885 544                      1,025,763    
2BR w/ Garage 2 1620 544                      881,558       
3BR w/ Carport 8 1485 524                      778,395       
2BR w/ Carport 4 1075 524                      563,484       

Buydown Pricing

Condos Units Sq Ft Cost SF Sale Price
1BR / 1BA 4 740 654                      483,590       
2BR / 1 BA 2 955 654                      624,093       
2BR / 2BA 6 1015 654                      663,303       
Townhomes
3BR w/ Garage 3 1885 664                      1,250,698    
2BR w/ Garage 2 1620 664                      1,074,870    
3BR w/ Carport 8 1485 644                      955,598       
2BR w/ Carport 4 1075 644                      691,763       

Equity Investment Pricing
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In order to lessen the financial impact on the Town were it to approve additional assistance to 
the Meadowlark project, staff proposes a tiered pricing structure for essential organizations who 
purchase Meadowlark units.  The Town has already set aside five units for organizations5 it has 
deemed essential.  Under the tiered approach, essential organizations would pay the cost to 
construct the units.  In addition, the essential organizations that have been given priority to 
purchase (after Mountain Village staff but before essential workers) would pay a $50,000 
Priority Fee. 
 
As shown in Exhibit A, if the Town were to pursue either the Buydown or Equity Investment 
Program, the overall initial overall initial cash outflow of the project to the Town is significant - 
$6,220,587.6  However, by selling to essential organizations at cost, the Town can reduce the 
overall impact to the Town, recouping a portion of its subsidy.  Were the Town to see five units 
to essential organizations, the overall cost burden to the Town is estimated to be $5,094,509.  
Were the Town to sell ten units to essential organizations, the cost burden to the Town is 
estimated to be $3,575,260.  These estimates are dependent on the unit types purchased by 
the essential organizations.   
 
Buydown v. Equity Investment Comparison 
 
As discussed below, the Buydown and Equity Investment approaches each have their 
respective incentives and drawbacks.  It is worth noting that in the scenario where the buyer has 
a comparable amount for a downpayment, the financial outcome for the buyer upon sale is 
consistent between programs.   
 
This brings us to one of the two main incentives of the Equity Investment approach, which 
provides the purchaser with more cash at the closing table.  Although the Town may view the 
Equity Investment approach as a means to make purchasing a home more affordable, many 
buyers will likely see the program as a mortgage assistance program as the Town’s equity will 
allow certain purchasers to make a larger downpayment allowing them to qualify for a home 
they would not be able to purchase on their own.  Down payments are one of the largest 
barriers to homeownership in our area.  The Equity Investment approach provides some buyers 
with funds they may not otherwise have in order to participate in a wider variety of lending 
programs.   
 
Without stating the obvious, the other benefit to the Equity Investment approach, is that the 
Town could potentially realize a return on its investment. 
 
However, the Town will not monetize this return if Council intends for the Equity Investment 
approach to work as a Meadowlark Revolving Fund.  To illustrate, if a unit is purchased at 
$500,000 the Town will need put in approximately $92,000 through the Equity Investment 
Program.  In ten years7 the unit will sell for $705,299, and the Town will receive $129,775.  The 
next buyer will purchase the unit for $705,299.  In order for the unit to be as accessible for the 
subsequent purchaser as it was for the initial purchaser, the Town will need to invest $129,775.  
 
If the Town intends to monetize these returns, it will need to cease investing in the project at 
some point.  When the Town ceases investing in the Meadowlark units, the units will be priced 

 
5 The organizations include the Telluride Regional Medical Center, Tri-County Health, the R-1 School District, 
Telluride Fire District, and the San Miguel Resource Center. 
6 This amount includes forgoing $4.3 million in equity, $700,000 subsidy, and 1.2 million in access tract costs, 
waiver of fees, and payment to SMPA.   
7 Assuming an annual appreciation of 3.5%. 
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significantly higher than what most of the previous occupants may have been able to afford.8  
Additionally, the first owner will need to find a buyer able to both meet the requirements of the 
deed restriction and afford the higher price without assistance, or reduce the price potentially 
resulting in both a loss to the Town and owner.    
 
Council, then, should be clear if the Equity Investment Program while intended to be a long-term 
solution, is only guaranteed to the initial buyers.  
 
If the Equity Investment Program is meant as a long-term solution, it is important to note there 
are two factors working against Council’s ability to guarantee longevity of the program.   
 
First, the decision to create and enter into the Equity Investment Program is a legislative act by 
Council.  There is a long-standing principle under Colorado law that prohibits one Council from 
bind[ing] succeeding city councils and thereby deprive them of the unrestricted exercise of their 
legislative power. City of Denver v. Hubbard, 17 68 P. 993 (Colo. App. 1902).9 
 
In decades past, it may have been possible to place the obligation of Council to continue the 
Equity Investment Program in a covenant running with each unit.  However, Article X, Section 
20 of the Colorado Constitution, better known as the Taxpayer Bill of Rights, adopted in 1992 
prohibits such a covenant.  TABOR explicitly prohibits Council from incurring any fiscal 
obligation greater than twelve months without an affirmative vote of the electorate. 
 
The Buydown Program provides prices, subject to 4% annual increases, will remain below or at 
market as a result of a one-time, permanent investment.  However, it is important to note the 
permanent nature of the investment.  If the Buydown Program is selected, the Town is parting 
ways with those funds forever.  Additionally, the owner may pay higher closing costs or be 
subject to PMI if their loan to value exceeds 80% for the first few years.     
 
Summary of Interview Results  
 
Summary Table of Input and Preference 
Total Employee 
and Public Input* 

Buydown Either Equity 

16 9 4 3 
*Means MV employees and two public comments (who provided a preference) 
 
Out of the 14 purchasers and four public comments, nine chose the Buydown Program as it 
would lower their initial purchase price, understanding they would need to provide a larger down 
payment. The remaining 3 purchasers considered the Equity Investment Program due to 
concerns about the affordability of their initial down payment. Four indicated they were uncertain 
which was the preferred program.  Two public comments did not provide a preference. 
Additionally, 13 of the 14 purchasers expressed interest in both the Town's Down Payment 
Assistance program and external down payment assistance programs. 
 
Conclusion 
 
Ultimately, Council, with the benefit of public input, needs to choose a program it deems best for 
the project and the community.   Is it more important for Council to create more down payment 

 
8 It is certainly possible the price of homes will drop, and the units may be accessible to an even wider pool of 
purchasers.  However, housing prices have steadily increased in the past fifty years, with only one notable drop 
occurring from Q1 of 2007 through Q1 of 2009.  https://fred.stlouisfed.org/series/ASPUS  
9 For sake of clarity, quasi-judicial decision are binding on future Councils. 

https://fred.stlouisfed.org/series/ASPUS
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assistance for some purchasers while keeping a higher purchase price, recognizing that 
continued assistance for future buyers is subject to the discretion of other Councils, or does 
Council want to lower the overall purchase price and permanently part ways with its equity?  
Given the input of interested purchasers, staff recommends Council pursue the Buydown 
Program, recognizing, though administratively burdensome, the Town could pursue both 
options.  Staff further recommends selling at least ten units to essential organizations.  
 
Staff recommends Council discuss the pricing and direct staff to formalize commitments from 
essential organizations, post the pricing strategy or strategies on the Town’s website, begin the 
purchaser selection process, enter into reservation agreements (which agreements are 
contingent upon adoption of a pricing resolution), and bring to Council final a resolution 
designating the pricing for each specific unit based on reservation agreements entered into with 
individual purchasers.  
 
 
Proposed Motion: 
I move to approve a Resolution setting the initial sales price for units at Lot 644-Meadowlark at 
Mountain Village 
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Exhibit A 
(Pricing & Cash Flows) 

 



Scenario 1 Scenario 2 Scenario 3 Scenario 4
Development Budget 22,033,274         22,033,274         22,033,274         22,033,274         
Development Funding
Construction Loan 17,033,274         17,033,274         17,033,274         17,033,274         
TMV Equity 4,300,000           -                       -                       -                       
TMV Subsidy 700,000              5,000,000           5,000,000           5,000,000           

22,033,274         22,033,274         22,033,274         22,033,274         
Additional Costs 
SMPA 131,175              131,175              131,175              131,175              
Access tract 944,412              944,412              944,412              944,412              
Tap fees 145,000              145,000              145,000              145,000              

1,220,587           1,220,587           1,220,587           1,220,587           
Additional Funding 
TMV 1,220,587           1,220,587           1,220,587           1,220,587           
Sales Summary
Gross Sales Proceeds 23,476,023         19,176,023         20,302,101         21,821,350         
Selling Expense (68,009)               (68,009)               (68,009)               (68,009)               
Repay Construction Loan (17,033,274)       (17,033,274)       (17,033,274)       (17,033,274)       
Repay TMV Equity (4,300,000)          -                       (1,126,078)          (2,645,327)          

2,074,740           2,074,740           2,074,740           2,074,740           
Distributions
Payment to Triumph 2,074,740           2,074,740           2,074,740           2,074,740           
Payment to TMV -                       -                       -                       -                       

2,074,740           2,074,740           2,074,740           2,074,740           

Equity (4,300,000)          -                       - -                       
Subsidy (700,000)             (5,000,000)          (5,000,000)          (5,000,000)          
Access Tract /Tap fees/SMPA (1,220,587)          (1,220,587)          (1,220,587)          (1,220,587)          
Repayment of Equity 4,300,000           -                       -                       -                       
Equity Participation-Max* (4,300,000)          
Addt'l. funds from Essential 
Organization Sales** -                       -                       1,126,078           2,645,327           
Net CashFlow (6,220,587)          (6,220,587)          (5,094,509)          (3,575,260)          

**These funds would be available under the Equity Investment Scenario 1 if Essential Organization sales 
are utilized to offset the cost of Town Equity Participation. 

Summary of Meadowlark Pricing Scenarios

TMV Cash Flow Summary

*Town would be repaid equity (plus appreciation/less depreciation) upon sale with the intent of 
providing assistance to the next buyer.

Scenario 1 -  Town reinvests it $4.3 million into Equity Investment Program upon sale.
Scenario 2 - Town contributes its $4.3 million to subsidize the project to lower sales price.
Scenario 3 - Town contributes its $4.3 million to subsidize the project to lower sales price. Assumes (5) 2 
bd/2ba sales to Essential Organizations.
Scenario 4 - Town contributes its $4.3 million to subsidize the project to lower sales price. Assumes (5) 2 
bd/2ba sales to Essential Organizations and (5) various Townhome sales.
Note-  Essential Organization sales can be utilized under Scenario 1 as well.



Condos Units Sq Ft Cost SF Sale Price Total Sq Ft Total Sales
1BR / 1BA 4 740 654             483,590      2,960           1,934,360    
2BR / 1 BA 2 955 654             624,093      1,910           1,248,185    
2BR / 2BA 6 1015 654             663,303      6,090           3,979,815    
Townhomes
3BR w/ Garage 3 1885 664             1,250,698  5,655           3,752,093    
2BR w/ Garage 2 1620 664             1,074,870  3,240           2,149,740    
3BR w/ Carport 8 1485 644             955,598      11,880         7,644,780    
2BR w/ Carport 4 1075 644             691,763      4,300           2,767,050    

Total 36,035         23,476,023  

Condos Units Sq Ft Cost SF Sale Price Total Sq Ft Total Sales
1BR / 1BA 4 740 534             395,287      2,960           1,581,148    
2BR / 1 BA 2 955 534             510,134      1,910           1,020,268    
2BR / 2BA 6 1015 534             542,184      6,090           3,253,105    
Townhomes
3BR w/ Garage 3 1885 544             1,025,763  5,655           3,077,290    
2BR w/ Garage 2 1620 544             881,558      3,240           1,763,116    
3BR w/ Carport 8 1485 524             778,395      11,880         6,227,158    
2BR w/ Carport 4 1075 524             563,484      4,300           2,253,938    

Total 36,035         19,176,023  

Condos Units Sq Ft Cost SF Sale Price Fee Sale Price
1BR / 1BA 4 740 707             523,030      50,000         573,030        
2BR / 1 BA 2 955 707             674,992      50,000         724,992        
2BR / 2BA 6 1015 707             717,400      50,000         767,400        
Townhomes
3BR w/ Garage 3 1885 717             1,351,164  50,000         1,401,164    
2BR w/ Garage 2 1620 717             1,161,212  50,000         1,211,212    
3BR w/ Carport 8 1485 697             1,034,745  50,000         1,084,745    
2BR w/ Carport 4 1075 697             749,058      50,000         799,058        

Scenario 2 - Buydown

Essential Organization Pricing

Scenario 1 - Equity Investment 
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Exhibit B 
(Public Comments) 



From: Douglas Tooley
To: council; pwisor; housing@mtnvillage.org
Cc: mvclerk; douglas@motleytools.com
Subject: Additional units for essential organizations
Date: Thursday, July 20, 2023 5:44:36 PM

I would suggest that additional units for essential organizations be placed in lower steps of the waterfall. 

-Doug

mailto:dltooley@gmail.com
mailto:council@mtnvillage.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user23fa4ab7
mailto:housing@mtnvillage.org
mailto:mvclerk@mtnvillage.org
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=46d0e414478a4de89002475818626e2f-Guest_4989f


From: Heather Knox
To: housing@mtnvillage.org
Subject: Meadowlark feedback
Date: Thursday, July 20, 2023 7:06:19 PM

·       I think the buy-down option will help more people; it is also easier to understand. 

·       People with physical disabilities needing accessible units should have priority (top
of the waterfall) for any ADA accessible units.  It would help if there is any additional grant
support for these individuals.

·       TASP should also be considered one of the non-profits for the priority purchasing. 

mailto:hknox9500@gmail.com
mailto:housing@mtnvillage.org


From: Heather Knox
To: housing@mtnvillage.org
Subject: Fwd: Public comment on 644
Date: Friday, July 28, 2023 4:25:43 PM

Sent from my iPad

Begin forwarded message:

From: Heather Knox <hknox9500@gmail.com>
Date: July 28, 2023 at 5:08:47 PM CDT
To: mvhousing@mtnvillage.org
Cc: mvclerk <mvclerk@mtnvillage.org>
Subject: Public comment on 644

﻿Thank you for requesting public comment on the equity vs. buy down pricing
models for the Meadowlark development.  

What I have heard that residents want to see is the big picture of the Meadowlark
financials. Many of the financial decisions have been discussed in executive
sessions with voting immediately following.  The public does not feel well
informed about the overall costs and subsidy of this project.  

Initially the subsidy was $3M and it also provided the land and utilities.  It is my
understanding at the June town council meeting the subsidy was raised to $4.3M.
 This vote was conducted immediately following an executive session, and the
public was not able to provide public comments on this.  I believe there was also
an additional expense beyond the subsidy ($800K? Building the road?)  There are
many moving pieces with this project.  Please be forthright, and clearly explain all
expenses to us.  This is a housing project MV residents want to be proud of.  

In the next packet, please present the following information to council and
residents: 
- Overall cost of the project. 
- The “not to exceed” amount in the Triumph contract. 
- The MV expenses, $4.3 subsidy? and all additional expenses. 
- The amount of profit to Triumph will earn. 
- Overall construction costs.   
- Unit pricing.  
- The price of each Unit type showing both the buy-down or equity program.  The
July packet showed the buy-down and equity for $500K.  How do the models
affect the other unit prices?

The unit prices are  sticking point for most residents.  As Paul said at the July
meeting “644 was earmarked for affordable housing”.  He also showed unit
pricing as 240% of AMI. Does MV council believe that 240% of AMI is
affordable?  The real estate sales in the Meadows over the last 2 years should not

mailto:hknox9500@gmail.com
mailto:housing@mtnvillage.org


be what is used to justify Meadowlark unit pricing. Condo sale prices have
doubled or tripled over the last 2 years beyond what they were 3 - 4 years.  

The public was told the 644 units were designed for essential workers.  Essential
workers cannot afford 240% of AMI, unless they are coming in with money that
they are not earning through their jobs (family money, inheritance, etc.). Those
with means beyond employment income can afford condos that are not subsidized
by the Moutain Village.  The MV residents want to be proud of this housing
project - a project that provides housing to essential workers who could not
otherwise afford it.  For essential workers to afford these units the buy-down
should be 40-50%.  Essential workers cannot afford 240% of AMI.  

Please provide all the information requested above in the next meeting packet.
 And consider a buy-down subsidy of 40-50% so that essential workers can
actually afford to live in Meadowlark.  Do not subsidize housing for people who
can afford non-deed restricted housing.  Basing the unit pricing on 240% of the
AMI does not pencil for essential workers. 

Thank you very much for considering my comments.  

Heather Knox
327 Adams Ranch Road #402

Sent from my iPad



From: Susan Johnston
To: Marleina Fallenius; Paul Wisor; Michelle Haynes; Amy Ward; Lizbeth Lemley
Subject: FW: Comment on Meadowlark pricing
Date: Friday, August 4, 2023 12:31:31 PM

 
 
Susan Johnston
Town Clerk
Town of Mountain Village
O::970.369.6429
M::970-729-3440
Website | Facebook | Twitter | Instagram | Email Signup
 
 

From: Joan May <joan@joanmay.org> 
Sent: Friday, August 4, 2023 12:22 PM
To: mvclerk <mvclerk@mtnvillage.org>; Marti Prohaska <mprohaska@mtnvillage.org>; Patrick Berry
<PBerry@mtnvillage.org>; Pete Duprey <pduprey@mtnvillage.org>; Jack Gilbride
<JGilbride@mtnvillage.org>; Harvey Mogenson <hmogenson@mtnvillage.org>; Tucker Magid
<tmagid@mtnvillage.org>; Scott Pearson <spearson@mtnvillage.org>; Paul Wisor
<pwisor@mtnvillage.org>; Michelle Haynes <MHaynes@mtnvillage.org>
Subject: Comment on Meadowlark pricing
 
Dear Mountain Village leaders,
 
You have asked for input on how Mountain Village should further subsidize the high costs to buyers
of Meadowlark. I am very, very confused as to why you didn’t know, starting this project, that the
essential workers this project was targeted for, could never afford these units with salaries earned in
our region, without outside financial support. 
 
This project is so out of scale with our neighborhood, and is already having more impacts on what
was a lovely Meadows neighborhood, than any project to date. Past town councils deemed the lot
too expensive to build on, and moved densities around to compensate for that. The 2021-2023 town
council thought it knew better. 
 
There is no way, now, to “fix” the problem, or to camouflage the damage done to the Meadows, to
the Jurassic Trail, or to tax payers who ended up subsidizing this project for millions more than
originally anticipated. 
 
I still think you’d be better off turning it into a park, which is also needed, saving mountain village
taxpayers a fortune, and rectifying some of the other ways the project has only grown worse over
time. I hope that you will, at least, require dark-sky requirements for Meadowlark. 
 
I wish you well in figuring out this unsolvable problem. As a resident of Mountain Village, I look
forward to participating in the future in any way that is helpful. 
 

mailto:SJohnston@mtnvillage.org
mailto:mfallenius@mtnvillage.org
mailto:pwisor@mtnvillage.org
mailto:MHaynes@mtnvillage.org
mailto:award@mtnvillage.org
mailto:lLemley@mtnvillage.org
https://townofmountainvillage.com/
https://www.facebook.com/townofmountainvillage
https://twitter.com/MountainVillage
https://www.instagram.com/townofmountainvillage/
https://townofmountainvillage.com/newsletter-subscribe/


Sincerely,
 
Joan May
 
 
 
 
 
 
 
PS please see this letter that has been sent to the Daily Planet for publication: 
 

Government Should Do Better Than This
 
 

 
Dear Editor,
 
I am writing to express my deep concern and disappointment regarding the recent
decisions made by the Mountain Village Town Council concerning the Meadowlark
workforce housing development. As a resident of the Meadows and someone who
cares deeply about the future of our community, I believe it is crucial for the
government to act responsibly and transparently when it comes to crucial projects
like affordable housing.
 
The Meadowlark development, with its 29 for-sale condos and townhomes, was
supposed to address the dire need for housing essential workers in our area.
However, the current approach taken by the Town Council has left much to be
desired. Rather than carefully planning and designing a project to cater to the
target income sector, they handed over the task to a developer and donated the
land, infrastructure and quite a bit of taxpayer dollars. This lack of proper oversight
has led to a housing project that is now unaffordable for the very people it was
intended to serve.
 
During the public meeting in April 2022, when Triumph West presented their plans
for the development, concerns were raised about the potential costs, the
developer's profit, and the impact on the beloved Jurassic connector trail. Instead
of heeding these concerns and providing transparent answers, the Council rushed



into an agreement, seemingly blinded by the idea that it would be a good deal for
the Town. Unfortunately, this decision has now backfired, and the Town is left
scrambling to find solutions.
 
The lack of communication and updates to the public over the past year is also
concerning. Residents in the Meadows and surrounding areas have a vested
interest in this project, yet we were kept in the dark about significant changes,
including a substantial increase in the subsidy for the developer. It was only through
cryptic agenda items and last-minute decisions that the public became aware of
these changes, eroding trust in the Council's ability to handle such projects.
 
I question the sudden realization by the Council in June and July that the homes in
the Meadowlark development were unaffordable for essential workers. This should
have been carefully considered before the ground-breaking, and it is baffling that
they proceeded with the project without addressing this issue first.
 
Furthermore, taxpayers have the right to know how much this project is costing us,
the true cost of the housing units for buyers, and the developer's profit. Without
transparency, it is challenging for residents to have confidence in the decision-
making process.
 
Moving forward, it is essential for the Town Council to take a more cautious
approach to projects of this magnitude. Deliberate planning, open communication
with constituents, and a thorough examination of financial implications are
necessary steps to prevent such missteps in the future.
 
I urge the Council to halt the Meadowlark development and engage in honest, two-
way dialogue with the community to determine the best course of action. Instead
of pursuing million-dollar housing that essential workers cannot afford, the focus
should be on affordable rental housing, like the much-needed Village Court
Apartments.
 
We now have a new Town Council and a new mayor, and I hope they will learn from
the mistakes of the past and work hard to rebuild trust with the public. Slowing
down processes, engaging in planning that takes neighborhood impacts into



account, actively seeking input from residents, and being fully transparent in
decision-making are crucial steps to regain the confidence of the community.
 
The government has a responsibility to serve its citizens, especially in our most
pressing issues such as housing. The Meadowlark project has highlighted significant
shortcomings in the decision-making process, and it is time for the Town Council to
do better than this. Let us work together to find sustainable and equitable solutions
for our community's future.
 
Sincerely,
 
Joan May



From: Cath Jett
To: housing@mtnvillage.org
Cc: mvclerk; Marti Prohaska; Patrick Berry; Pete Duprey; Jack Gilbride; Harvey Mogenson; Tucker Magid; Scott

Pearson
Subject: Meadowlark 644 Funding Option
Date: Thursday, August 3, 2023 5:16:21 PM

Dear Members of Town Council and the Housing Authority,

I hope this letter finds you well. As a concerned resident and advocate for affordable housing
in our community, I am writing to respectfully suggest a reconsideration of the Meadowlark
housing project and its current approach. It is my belief that we should abandon the
Meadowlark development as a subsidized workforce housing project, downsize it, and instead,
explore the option of selling it on the free market.

While the intent behind the Meadowlark project, to provide housing for essential workers, is
commendable, its current trajectory seems to have veered off course. The escalating costs and
the realization that these units are far beyond the reach of those it was meant to serve highlight
the need for a more practical and viable solution.

I propose the following reasons for abandoning the current approach and pursuing an
alternative strategy:

1. Affordability: The original goal of providing workforce housing has been overshadowed by
the exorbitant prices of the units. The essence of workforce housing is to cater to the needs of
the community's essential workers, enabling them to live closer to their workplace and
contributing to a thriving local workforce. However, the million-dollar price range makes this
unattainable for the very individuals it was meant to benefit.

2. Market Demand: The current real estate market indicates a demand for affordable housing,
not luxury condos. Downsizing the project and selling it on the free market would likely
attract more potential buyers, including first-time homeowners, young families, and
downsizing seniors. This could also help alleviate the housing shortage faced by a broader
spectrum of residents. It also makes sense to cluster it in a location that is close to the
Terraces, another free-market development.

3. Financial Responsibility: Continuing with the Meadowlark project in its current form would
require a substantial investment of taxpayer money and uncertain future returns. By selling the
units on the free market, the burden on public funds could be reduced, freeing up resources for
other pressing community needs.

4. Fairness and Transparency: A free market sale ensures a transparent and equitable process,
where the units are available to all potential buyers. Subsidized projects can create competition
concerns and perception issues, leading to potential distrust among residents. A market-driven
approach would eliminate such concerns.

I understand that this is a complex decision and that it requires careful consideration of
multiple factors. However, I believe that abandoning the current Meadowlark approach and
opting for a market-based solution aligns better with the original vision of providing housing
options for essential workers and a responsible use of public funds.

mailto:cathjett@gmail.com
mailto:housing@mtnvillage.org
mailto:mvclerk@mtnvillage.org
mailto:mprohaska@mtnvillage.org
mailto:PBerry@mtnvillage.org
mailto:pduprey@mtnvillage.org
mailto:JGilbride@mtnvillage.org
mailto:hmogenson@mtnvillage.org
mailto:tmagid@mtnvillage.org
mailto:spearson@mtnvillage.org
mailto:spearson@mtnvillage.org


I urge the Housing Commission to review the merits of this proposal, conduct a thorough cost-
benefit analysis, and engage in open dialogues with community stakeholders before making
any final decisions.

Thank you for your time and consideration. I am confident that by working together, we can
find a housing solution that benefits our community at large.

Sincerely,
-- 
Cath Jett
Climate Reality Leadership 2020
319 Adams Ranch Road Unit 1002
Mountain Village, CO 81435
m: 970.708.0830
h: 970.728.9899
Pronouns: she/her/hers
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A RESOLUTION OF THE TOWN OF MOUNTAIN VILLAGE HOUSING AUTHORITY 
ESTABLISHING THE INITIAL SALES PRICE OF UNITS AT MEADOWLARK AT MOUNTAIN 

VILLAGE ON LOT 644 
 

RESOLUTION NO. 2023-__ 
 

WHEREAS, the Town of Mountain Village Housing Authority (the “Housing Authority”) owns certain 
real property in the Town of Mountain Village (the “Town”), San Miguel County, Colorado known as Lot 644, 
Mountain Village, according to the plat recorded as Reception No. 261214 (“Lot 644”); and 

WHEREAS, the Housing Authority is developing Lot 644 as an employee housing project known as 
Meadowlark at Mountain Village; and  

WHEREAS, in connection with the development of Lot 644, the Town, the Housing Authority, and 
Triumph Development West LLC (“Triumph”) have formed an entity known as Meadowlark 644, LLC to own, 
construct, and sell units within Lot 644 pursuant to an Operating Agreement dated June 15, 2023 (the “Operating 
Agreement”) which references, among other things, an exhibit setting initial sale prices of the units which has not 
yet been finalized and approved by the parties to the Operating Agreement; and  

WHEREAS, pursuant to Mountain Village Municipal Code Section 16.02.060.A.1, the initial sales price of 
affordable housing units shall be established by resolution and may be adjusted annually by resolution at the 
discretion of Town Council; and  

WHEREAS, at a noticed public meeting on August 7, 2023, based on staff recommendation and public 
comment, the Housing Authority desires to establish the initial sales price of units at Meadowlark at Mountain 
Village as set forth below and to be used as this exhibit referenced in the Operating Agreement.  

 
NOW, THEREFORE, BE IT RESOLVED by the Housing Authority of the Town of Mountain Village, 

Colorado, that: 
 
Section 1. Recitals.  The above recitals are hereby incorporated as findings of the Housing Authority in support of 
the enactment of this Resolution.   
 
Section 2. Initial Sales Price.  The Housing Authority hereby establishes the initial sales price of units at 
Meadowlark at Mountain Village as follows: 
 
 TABLE 1 – Standard Pricing 

Sales Program Units Livable SF Sales/PSF Sales Price 
Condos 

    

A1-1 (1BR)       4           740  $534  $           395,287  
A2-1 (2BR)       2           955  $534  $           510,134  
A2-2 (2BR)       6        1,015  $534  $           542,184       

Townhomes 
    

B3-3 (3BR Garage)       3        1,885  $544  $        1,025,763  
B3-2 (3BR Garage)       2        1,620  $544  $           881,558  
CD3-2.5(3BR)       8        1,485  $524  $           778,395    
CD2-2 (2BR)       4        1,075  $524  $           563,484  
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The Housing Authority shall have the discretion to determine which of the 29 units proposed for Lot 644 shall be 
marketed and offered to qualifying employees or employers. The Housing Authority shall have the discretion to 
hold back up to 10 units from the initial offering for separate negotiated sales directly to essential businesses as 
determined by the Housing Authority in consultation with the Town. Any such units offered for direct sale to 
essential businesses shall be sold at the following prices and shall include an additional $50,000 fee to participate 
in the program: 
 
 TABLE 2 – Essential Organization Pricing 
 

Sales Program Units Livable SF Fee Sales Price 
(excluding fee) 

Condos 
    

A1-1 (1BR)       4           740  50,000  $           523,030  
A2-1 (2BR)       2           955  50,000  $           674,992  
A2-2 (2BR)       6        1,015  50,000  $           717,400       

Townhomes 
    

B3-3 (3BR Garage)       3        1,885  50,000  $        1,351,164  
B3-2 (3BR Garage)       2        1,620  50,000  $        1,161,212  
CD3-2.5(3BR)       8        1,485  50,000  $        1,034,745  
CD2-2 (2BR)       4        1,075  50,000  $           749,058 

 
Section 3. Effective Date; Amendment to Operating Agreement.  This Resolution is adopted as of the 7th day of 
August, 2023, but shall require Triumph, the Town, and the Housing Authority to agree to an amendment of the 
Operating Agreement to effectuate its terms. For each unit offered to qualified employees and employers at the 
prices set forth above in Table 1, the Housing Authority would waive its right under the Operating Agreement to 
repayment of a proportionate share of the $4,300,000 Capital Contribution of equity in Lot 644 as applied to that 
unit. The Housing Authority hereby directs Town Staff to prepare such an amendment to the Operating Agreement 
to be presented and considered at a public meeting of the Town Council as soon as reasonably possible. 
 

 
ADOPTED AND APPROVED by the Town of Mountain Village Housing Authority at a regular public 
meeting held on ____________, 2023.     

TOWN OF MOUNTAIN VILLAGE  
HOUSING AUTHORITY 

 
 
 
       By: __________________________________ 
        Martinique Prohaska, President 
ATTEST: 
 
 
 
__________________________________ 
Susan Johnston, Housing Authority Clerk 
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APPROVED AS TO FORM:  
 
 
 
__________________________________ 
David McConaughy, Town Attorney 
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Glenwood Springs Office 
910 Grand Avenue, Suite 201 
Glenwood Springs, Colorado 81601 
Telephone (970) 947-1936 
Facsimile (970) 947-1937

GARFIELD & HECHT, P.C. 
ATTORNEYS AT LAW 

Since 1975 

www.garfieldhecht.com

M E M O R A N D U M 
DATE:  August 11, 2023 

TO: Town of Mountain Village 

FROM: David McConaughy, Town Attorney 

RE: Meadowlark Project – August 17, 2023 Council Meeting 

BACKGROUND 

The August 17, 2023, Town Council agenda includes a request to approve an amendment 
to the operating agreement for Meadowlark 644, LLC and to ratify the resolution setting prices 
that was approved at a special meeting on August 7, 2023. 

The Town Council and the Town Housing Authority have previously agreed to form a 
limited liability company with Triumph Development West, LLC in connection with the 
development and sale of units in the Meadowlark Project. Under this structure, the Housing 
Authority contributes Lot 644 and deeds that property over to the LLC. The LLC then finalizes 
the construction loan, builds and sells the units, and distributes proceeds according to the operating 
agreement. The original operating agreement dated June 15, 2023, is attached to this memo. 
Article 7 refers to the budget attached as Exhibit A which is to include pricing for the units, but 
that was left TBD. Under the existing Operating Agreement, the Housing Authority had a right to 
be paid back its $4.3 Million in equity for Lot 644 from sales proceeds after the construction loan 
and other expenses were satisfied. However, the Council determined that the required pricing to 
allow for that equity return would result in unacceptable prices.  

On August 7, 2023, the Housing Authority approved a resolution setting prices, which 
included “subsidized” pricing for sale to individual employees with the subsidy being a waiver of 
the Housing Authority’s right to a return of the $4.3 Million in equity. The Housing Authority also 
approved alternative pricing for sales directly to certain essential businesses. The resolution 
approved on August 7, 2023, was contingent on amendment of the Operating Agreement to update 
Exhibit A to include the pricing and to adjust the agreement to reflect the waiver of the Housing 
Authority’s right to a return of equity. Rather than a total waiver of that right, the proposed 
amendment would provide for a distribution to the Housing Authority upon any sales for up to 10 
units to essential businesses at the higher prices plus a $50,000 fee. The distribution for each sale 
to an essential business would be the difference between the subsidized pricing and the higher 
price plus the fee, not to exceed the $4.3 Million in equity.  (With only ten units subject to this 
distribution right, it won’t come anywhere close to $4.3 Million).  The amendment also gives the 
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Housing Authority a deadline of three months to designate up to 10 units for the essential 
businesses.   

The August 7, 2023, meeting was originally noticed as a workshop. Given the wording of 
the agenda, the action taken to approve the resolution at that meeting complied with the Colorado 
Open Meetings Laws. Nevertheless, because the resolution was technically not effective until the 
corresponding amendment to the Operating Agreement is approved, we have included that same 
resolution on the August 17, 2023, for ratification by the Housing Authority. The version presented 
on August 17 will also include some minor corrections in the price per square foot but no change 
to the total pricing for each unit.   

RECOMMENDED MOTION 

Town Staff recommends approval of the amendment and ratification of the pricing 
resolution.  This will require a few steps: 

1.

2.

The Town Council should pass a motion: “I move to approve the Amendment to
Operating Agreement of Meadowlark 644, LLC and authorize the Mayor to execute the
consent on behalf of the Town.”

The Town Council should convene as the Mountain Village Housing Authority and
pass a motion: “I move to ratify the Resolution setting pricing as approved on August
7, 2023, with amendments as presented today, and to approve the amendment to the
Operating Agreement of Meadowlark 644, LLC and authorize all appropriate
signatures on behalf of the Housing Authority.”



AMENDMENT 
TO 

OPERATING AGREEMENT 
OF 

MEADOWLARK 644, LLC 

This Amendment to Operating Agreement (“Amendment”) is hereby executed by all of 
the Members of Meadowlark 644, LLC, a Colorado limited liability company, with consent and 
agreement from the Town of Mountain Village, Colorado, to be effective on August ___, 2023, 
as follows: 

RECITALS: 

A. The Members executed and are parties to that certain Operating Agreement of the
Company dated June 15, 2023 (the “Original Operating Agreement”). 

B. Due to an agreed-upon change in the financial terms of the Project, the Members
desire to amend the Original Operating Agreement as provided in this Amendment. 

NOW, THEREFORE, the Original Operating Agreement is hereby amended as follows:  

1. Definitions.  Any capitalized term used in this Amendment without separate
definition herein shall have the meaning given that term in the Original Operating Agreement. 

2. Amendments.  The Original Operating Agreement is hereby amended as follows:

a. The text of Section 6.1[b] is hereby deleted and is replaced in its entirety
by the following:   

[i] To the Members, ratably and in proportion to the balances
of Member loans, as repayment of any loans made to the
Company pursuant to 4.11, if any;

[ii] To the Members who have made additional Capital
Contributions pursuant to 4.5; ratably and in proportion to
such additional Capital Contributions;

[iii] To Housing Authority to the in repayment of its Capital
Contribution to the Company, up to an amount equal to the
Housing Authority Capital Return Amount, if any, it being
understood and agreed that Housing Authority shall have
no other claim to repayment of its Capital Contribution.
The Members and the Town understand, acknowledge, and
agree that, as a result of the Members’ agreement to lower
sales prices for the residences within the Project to the
TOMV Subsidized Sales Price identified in the Budget for
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the benefit of the purchasers thereof as provided in Section 
7.7 of this Agreement, the Housing Authority shall not 
receive any repayment of its Capital Contribution made to 
the Company other than the Housing Authority Capital 
Return Amount defined in said Section 7.7;  

[iv] To Triumph as payment for the Management Fee described
in 7.1[d] below; and

[v] All remaining Cash Flow to Triumph.

b. A new Section 7.7 is hereby added to the Original Operating Agreement,
as follows: 

7.7 Agreement Regarding Sales Price for the Residences.  
The Members agree that the residences within the Project shall be 
sold for the sales price identified in the Budget as the “TOMV 
Subsidized Sales Price”; provided, however, that Housing 
Authority, for a period of three months after the closing of the 
construction loan for the Project, shall have the right to designate 
up to ten (10) residences to be sold to buyers that Housing 
Authority determines are essential organizations, in its sole 
discretion, which may be sold at the sales price identified in the 
Budget as the “Essential Organization Unsubsidized Sales Price” 
plus a fee in an amount not to exceed $50,000.00.  After expiration 
of the three (3) month period, Housing Authority shall no longer 
have the right to designate residences for sale to essential 
organizations, and all remaining residences shall be sold to others 
at the TOMV Subsidized Sales Price.  The cumulative total 
Essential Organization Unsubsidized Sales Price plus the fee 
actually received by the Company for the sale of any residences to 
essential organizations less the cumulative total TOMV Subsidized 
Sales Price that would have been received by the Company for a 
sale to any other party is referred to in this Agreement as the 
“Housing Authority Capital Return Amount”. 

c. The Budget attached as Exhibit A to the Original Operating Agreement is
hereby replaced in its entirety by the Budget attached to this Amendment as Exhibit A. 

3. Governing Law.  This Amendment will be governed by and interpreted in
accordance with the laws of the State of Colorado. 

4. Conflicts Between Documents.  This Amendment hereby supersedes and controls
over any contrary provision contained in the Articles or the Original Operating Agreement.  
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5. Operating Agreement.  All references to the “Agreement” contained in the
Original Operating Agreement shall be to the Original Operating Agreement as amended by this 
Amendment.  Except as specifically set forth in this Amendment, the Original Operating 
Agreement remains unchanged and in full force and effect.   

IN WITNESS WHEREOF, all of the Members and Town have signed this Amendment to 
Operating Agreement of Meadowlark 644, LLC to be effective upon the date first above written, 
notwithstanding the actual date of signing. 

TOWN OF MOUNTAIN VILLAGE HOUSING 
AUTHORITY 

By: 
Name: 
Title: 
Date: 

TRIUMPH DEVELOPMENT WEST, LLC, a Colorado 
limited liability company 

By: 
Name: 
Title: 
Date: 

The Town of Mountain Village, a Colorado home rule 
municipality, agrees and consents to the provisions of this 
Amendment: 

_________________________ ______ 
Mayor  Date 



Meadowlark Lot 644 Mountain Village REVISED Exhibit A
Project Budget & Unit Sales Prices 8.15.23

Development Program

Condos Units SF Townhomes Units Livable SF Garage SF
A1-1 (1BR) 4       740               B3-3 (3BR Garage) 3                            1,885                  340                
A2-1 (2BR) 2       955               B3-2 (3BR Garage) 2                            1,620                  340                
A2-2 (2BR) 6       1,015            CD3-2.5(3BR) 8                            1,485                  -                 
Total Units/SF 12     10,960          CD2-2 (2BR) 4                            1,075                  -                 

Total 17                          25,075                1,700             
Gross SF 15,240          Gross SF 26,775           

Development Budget Budget Total
Contributed Land 2,255,000$     
Modular Hardcost & Transport 6,015,595$     
All Other Hardcost 12,497,278$   
Planning, Impact Fees and  Use Tax -$               
Sales Tax 120,290$        
Softcosts 668,790$        
Development Fee 800,000$        
Contingency 703,568$        
Financing & Interest Carry 1,227,753$     
Total Onsite Development Budget 24,288,274$   
  Cost Excluding Land 22,033,274     

TOMV Access Tract Allowance Paid to Shaw 944,412$        
Total Development Cost Incurred Through LLC 25,232,686$   

Onsite Project Funding $ %
Construction Loan 16,500,000$   67.9%
Contributed Land 2,255,000$     9.3%
TOMV Cash Funding 5,000,000$     20.6%
Required Additional Equity 533,274$        2.2%
 Total Budget 24,288,274$   100.0%

Additional TOMV Funding $
TOMV Access Tract Allowance Paid to Shaw 944,412$        
TOMV Tap Fees 145,000$        
SMPA Connection Fees 131,175$        
Total Additional TOMV Funding 1,220,587$     

TOMV Subsidized Sales Price for Each Unit
Units Units Livable SF Sales/PSF Sales Price
Condos
A1-1 (1BR) 4       740               534.17$          395,287$               
A2-1 (2BR) 2       955               534.17$          510,134$               
A2-2 (2BR) 6       1,015            534.17$          542,184$               

Townhomes
B3-3 (3BR Garage) 3       1,885            544.17$          1,025,763$            
B3-2 (3BR Garage) 2       1,620            544.17$          881,558$               
CD3-2.5(3BR) 8       1,485            524.17$          778,395$               
CD2-2 (2BR) 4       1,075            524.17$          563,484$               

Sales Proceeds $
Gross Sales Price 19,176,023$          
Selling Expense (No Tax or Fees) (68,009)$                
 Net Sales Proceeds 19,108,014$          
  Repay Loan (16,500,000)$         
  Repay TOMV Equity Funding -$                       
  Repay Additional Equity (533,274)$              
Net Development Proceeds 2,074,740$            
  Triumph Share of Profit 100% 2,074,740$            

Essential Organization Unsubsidized Sales Price, Fee and Potential
Housing Authority Capital Return Amount by Unit Type

Essential Org. Total Housing Authority
Unsubsidized Unsubsidized Capital Return

Units Sales Price Fee Sales Proceed Amount Per Unit
Condos
A1-1 (1BR) 523,030$      50,000$          573,030$               177,743$            
A2-1 (2BR) 674,992$      50,000$          724,992$               214,858$            
A2-2 (2BR) 717,400$      50,000$          767,400$               225,216$            

Townhomes
B3-3 (3BR Garage) 1,351,164$   50,000$          1,401,164$            375,401$            
B3-2 (3BR Garage) 1,161,213$   50,000$          1,211,213$            329,655$            
CD3-2.5(3BR) 1,034,745$   50,000$          1,084,745$            306,350$            
CD2-2 (2BR) 749,058$      50,000$          799,058$               235,573$            
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IN WITNESS WHEREOF, all of the Members and Town have signed this Operating Agreement 
of Meadowlark 644, LLC to be effective upon fonnation of the Company, notwithstanding the actual date 
of signing. 

TOWN OF MOUNTAIN VILLAGE HOUSING 

AITTI ~ ~ 

By:-......-......,...----------
Name: 'Z. 
Title: __ ..,.._..,_.. _________ _ 

Date:_ .>t.>C.µ..;::..i.;=~ --------

TRIUMPH DEVELOPMENT WEST, LLC, a Colorado 
limited liability company 

The Town of Mountain Village, a Colorado home rule municipality, agrees and consents to the provisions 

o~~ ~ }~w, 
Mayor Date 

20 
2808933.7 
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�A@LLMNNL OPQRS�T�UPVVWQSXYZ[�\�]Ŷ̂_Z�̀�abbcd̂_c efgghc eijklgfggmhc eijklg��OPQRS�T�UPVVWQS nop qMrstLLLMtLu vwxySOwzW{Zd|_h}~_��}hh efgg�� iggjgggfggm�� iggjggg���a���X��a���}~�c�}�_�\��ZZd�}̂d�~���a���X� efgghc �gjgggfggmhc �gjggg�̂Z}���h}~�_̂c�}~��X_hĥ_��}̂��h��_c]Z_}̂__Z�̂�}~�i�e gfkghc eggjgggfggmhc kgjggg��vwxySOwzW nop M�LrLLL���������� H@D ��
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ABCDBCE6 SGM 
118 West Sixth Street, Suite 200 

Cons truction of a m ulti- fam il y development paving , 
uti liti es and site dra inage impro vements located on 1.61 ac re 
t ract in Mounta in Village, CO. 
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Cover Sheet 
General Notes 
Legend & Abbreviations 

4 Exisl!r1g Conditions Mop 

5 Sile Plan 

6 Erosion & Sedimen/otion Control Pion 
7 E & S Noles & De /oils 
8 Grading Plan 
g Roadway Pion and Profile 

10 Drainage Plan 

I I Storm Sewer Plan and Profile 
12 Pond Plan and Profile and De/Olis 
13 Utility Plan 

14 Waler Plan and Profile 
15 Sanitary Plan and Profile 
16 Roadway and Waler Details 

I 7 Sewer De/Oils 
18 Re/aimng Wall Details 

Know what's below. 
Call before ,ou dig. 

UNCC 1- 800- 922 - 1987 
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GnlERAI ROAD NOTES 

1 LIMITS OF CONSTRUCTION SHALL BE 5 FEET BEYOND GRADING LIMITS, BASE or FILL SLOPES OR TOP or CVT 

C1~f~sR ~c;°HT~o{~~/1[ ~~~. s~~fc/~fM1g~~~~LN~D~mg~1~y 1~N~tJ/)t~~- D~~iG~DT~Ds~g;~;ENcE 
AREAS, EXCAVATION DISPOSAL AREAS OR MATERIAL OR TOPSOIL STOCKPILE AREAS. RESPECT ALL 
TREE/VEGETATION PRESERVATION ZONES 

TRAFFIC CONTROL REQUIREMENTS 

~ N~~~Vl~CEC~1i T~M~::icr~2;t:Eio~~l:Miu~r;_s. TEMPORARY CLOSURE ALLOWED FOR UTILITY WORK 

2.2. PROVIDE SAFETY CONES, FLAG PERSONS, VERTICAL PANELS WITH BEACONS, SIGNAGE AlsD BARRICADES AS 

2.3. ~~g~s~G~~G~RZ,TE~~ciuY:f'Dc tN~,:Ni~K ~~-ENTITY wrrn JURISDICTION OVER ADJACENT ROADS 

J THE CONTRACTOR SHALL CERTIFY THAT ALL AGGREGATES USED ON THIS PROJECT ARE FREE FROM 
HAZARDOUS CO~PONEN TS IN EXCESS OF THE THRESHOLD CONCENTRATIONS ESTABLI SHED BY THE E.PA 

4 PRIME COAT NOT REQU IRED UNLESS INDICATED ON DRAWINGS. PREPARED BASE COURSES SHALL BE PR,ME□ 
AT CONTRACTOR'S EXPENSE IF THE SURFACE HAS DETERIORATED DUE TO TRAFFIC, WEATHER OR TIME LAPSE 
BETWEEN SURFACE PREPARATION AND PLACEMENT OF BIT\J~INOUS MATERIALS, SUCH THAT, IN THE OPINION 
OF THE ENGINEER, USE or PRIME COAT IS REQUIRED. APPLICATION RATE SHALL BE O.J GALS/SO.YD 

5 DILUTED EMULSIFIED ASPHALT OR TACK COAT SHALL CONSIST or 1 PART EMULSIFIED AND 1 PART WATER 
RATES OF APPLICATION SHALL BE DETERMINED BY THE ENGINEER AT THE TI \.IE or APPLICATION. APPROXIMATE 
RATESHALLBE 0.1 GALS./SO.YD 

6. THE FOLLOWING SHALL BE USED WITH EACH BITUMINOUS PAVER: 
6. 1. ASKI-TYPEDEVICEAT LEASTJOFEET INLENGTH 
6.2. SHORT SKI OR SHOE. 

7. PAVEMENT MARKING TO INCLUOE TI-lE FOLLOWING 
7.1. PARKING STALLS, SINGLE WHITE LINE. 
7.2. HANDICAP SOdBOLS 
7.J. CENTERLINE or ACCESS ROAD - DOUBLE YELLOW LINES 

8 ALL WORK SHALL BE DONE IN STRICT ACCORDANCE WITH APPLICABLE SECTIONS OF THE SITE SUBSOIL STUOY. 
CONTRACTOR TO NOTE REQUIREMENTS FOR EXCAVATION, BACKFILL AND SUPPORT MATERIALS 

9 ~~~6~/'SPHALT/CONCRETE AND SOILS AWAY FROM BUILDING AS SHOWN ON PL.ANS AND PER GEOTECHNICAL 

lO 6'6~~~~~URT ~AlrH~EE: ~E 'v?ii:R~l~~IO~~T~6H~R:~~RO~C~0~~7i; z,rD T~~B:~~i~~• ~iTRACTOR 
SHALL ALSO ABATE DUST NUISANCE AS NECESSARY BY CLEANINC, SWEEPiNG AND SPRINKLJNC WITH WATER OR 
OTHER MEANS AS NECESSARY. THE CONTRACTOR SHALL HAVE TWENTY- FOUR (24) HOURS AFTER TI-IE DEPOSIT 
OF ANY EARTH, GRAVEL OR OTHER EXCAVATED ~ATERIAL TO REMOVE SUCH DEPOSIT. IN THE EVENT THAT THE 

~·J[~E~Rg~E~Eiw~~~t~ED A~~~~~ty1~m~Jg1.1giE~ g~~ ~~Ws°tLYW~rfc1~y t!'!N~t~~~D 
OF TRAFFIC DURING THE PROJECT SUCH THAT, IN THE OPINION OF ENGINEER, A WATERING PROGRAM IS 
APPROPRIATE. IT IS ANTICIPATED DUST CON TROL WILL BE REQU IRED ON THIS PROJECT. 

SHN IOW I JTI IITY NQIES 

1. EXISTING UTILITY LOCATIONS ARE A COMBINATION or SURVEYED FIELD LOCATIONS. OBSERVATIONS, AND 
EXISTING MAPPING. CONTRACTOR SHALL FIELD VERIFY ALL EXISTING UllLmES PRIOR TO ANY CONS TR UCTION 

2 ALL WORK TO BE DONE IN STRICT COMPLIANCE WITH RESPECTIVE UTILITY COMPANY REQU IRE~ENTS 

J SHALLOW UTI LITIES SHOWN ON THE PLANS ARE SHOWN AS DESIGN LOCATIONS. FIELD CONDITIONS ~AY 
REQUIRE MINOR UTI LITY AJUSTMENTS. 

5 ~~~~~ C~rAiL.~~: : N~ l~ U\.t OF 6 INCHES ABOVE FINAL GRADE AT LOCATIONS DESIGNATED FOR 

6 ~~;L TAPE EACH UTILITY CONDUIT GROUPING ( I.E. TELEPHONE, CABLE, ELEC.) TOG ETI-IER ABOVE GRAOE ANO 

10 GAS- TRENCHES SHALL ~EET REQUIREMENTS OF SERVICE PROVIDER 

11. ~~R~~D ~N~1[:. MINIMUM or 36 INCHES OF APPROVED BACK- FILL OR COVER UNLESS OTHERWISE 

1 J CAS- WHEN ROCKY CONDITIONS AR[ ENCOUNTERED THE TRENCH BOTTOM SHALL 8[ CLEAN AND TH [ CAS 
MAIN BEDDED A t.l lNIMUM or 6 INCHES BELOW AND 12 INCHES ABOVE WITH PRE- APPROVED BEDDING 
MATERIAL. 

15. GAS- CONTRACTOR/DEVELOPER RESPONSIBLE FOR COMPACTION REQUIRE MENTS 

16 GAS- PRIOR TO TRENCHING, A PRE- CONSTRUCTION MEETING WILL BE HELD WITH SERVICE PROVIDER AND 
EXCAVATION SUPERVISOR AND/OR SUB- CONTRACTOR SUPERVISOR 

17 ALL SITE CLEANUP AND LANDSCAPING TO BE CO~PLETED BY CONTRACTOR/DEVELOPER 

18 IT IS THE RESPONSIBILITY OF TH[ CONTR/\CTOR/DEVELOPER TO DISPOSE OF EXCESS MATERIALS OR SPOILS 

19. ELEC- CONTRACTOR TO INSTALL CONOUIT FURNISHED BY SERVICE PROVIDER: BED CONDUIT WITH J/4 INCH 
MINUS t.!ATERIAL. 4 INCHES BELOW TO 4 INCHES ABOVE CONDUIT. PULL CORD TO BE FURNISHED AND 
INSTALLED BY CONTRACTOR 

20 CABLE- SERVICE PROVIDER WILL PROVIDE A~ REQUIRED VAULTS AND PEDESTALS 

2 1. CABLE- CONTRACTOR TO INSTALL CONDUIT PER SERVICE PROVIDER REQUIREMENTS 

22 CABLE- CONTRACTOR TO INSTALL CONDUIT; BED CONDUIT WITH J/4 INCH MINUS MATERIAL, 4 INCHES BELOW 

~~ ~~i~~i~D ~or:1Ns\~J\y ~~T~iT~ut ABOVE GROUND AT PEDESTAL LOCATIONS; PULL CORD TO 

GENERAi IIIIIITX NffiES· 

1 THE APPROXIMATE LOCATION OF ALL KNOWN UTILITIES (WATE R. SEWER. GAS, PHONE. ELECTRIC. CABLE. ETC.) 

~~~~~wz.gND;:fH Di:w~~1t~E1H~E~g~~o~a5RHKAL~E5~~:~6~~~~~~E:~:0TH1R~~p~~~BILJTY 
FOR THE PROTECTION OF UTILITIES DURING CONSTRUCTION. NO ADDITIONAL PAYMENT WILL BE t.!ADE FOR 
UTI LITIES LOCATED BUT NOT SHOWN IN DRAWINGS 

4 REPLACE ALL DISTURBED ASPHALT WITI--1 4 INCH COOTS MIX ASPHALT (2 INCH BASE LIFT+ 2 INCH TOP 
LIFT) ON 6 INCH LI FT OF COMPACTED CLASS 6 ROAD BASE OVER NON- EXPANSIVE SUB- BASE MATERIAL, 
UNLESS OTHE RWISE SPECIFIED. ALL ASPHALT WORK SHALL BE PERFORMED WITH A LAYDOWN MACHINE 

GENERAi WATER NffiES 

1 ALL WATER MAINS SHAll BE INSTALLED WITH A 8 FOOT MINIMUM DEPIB OF COVER, UNLESS OTHERw;sE 

~~~:1~~1t G~gE J~N~ ~IC~l~c~:~~~D E~~Tl~G Fg61~~~~IMOURM o;~gH oiFsTi~~~i· ~~~;~g~oSED 

2 ALL FITTINGS (BENDS, CROSSES, PLUGS, VALVES AND TEES) TO HAVE A CONCRETE THRUST BLOCK INSTALLED 

~ Ar'oc?:f rJ,fD w~~i~~~ ~~irG~~Rd~f~D sJ[Egl~IC:J:ENJir~L~R~i~~Rfo~J,t6WJ~ ~~°'i~ SHALL 
FITTINGS INCLUDING TAPS 4 INCH OR LARGER TO RESIST HYDRAULIC THRUST. 

J RETRAIN ALL JOINTS FOR WATER LINES GREATER THAN 4 INCHES DIAMETER OR GREATER UNLESS OTH ERWISE 
SPECIFIED 

4 THE WATER UNE ALIGNMENT SHOWN MAY UTILIZE JOINT DEFlECTION. IN NO CASE SHALL FIELD DEFLECTIONS 
EXCEEOMANUFACnJRERSREC'S 

6. ALL PIPING 4 INCHES OR LARGER SHALL BE CLASS 52 DUCTILE IRON PIPE, TH'N CEMENT LINED AND OF SUP 
JOINT OR MECHANICAL JOINT TYPE WITH RUBBER GASKETS UNLESS OTHERWISE SPECIFIED. IN ADDITI ON , ALL 
PIPE SHAll CONFORM TO AWWA SPECIFICATIONS C1S1 FOR MINIMUM 350 PSI PRESSURE. 

10. FORVALVESGREATERTHAN 12 1NCHESSEEENGINEERSSPECIFICATIONS 

11. FIRE HYDRANTS SHALL BE "MUELLER CENTURION" WITH A 6 INCH M[CHAN:CAL JOINT ENO CONNECTION MODEL 
A- 423 OR PRE- APPROVED EQUIVALENT. HYDRANTS SHALL HAVE ONE 4 AND 1/2 INCH PUMPER CONNECTION 
ANO TWO 2 AND 1/2 INCH HOSE CONNECTIONS. HYORANTS SHALL HAVE NATIONAL STANOARO TI-lREAOS, SHALL 
OPEN TO THE LEFT/COUNTER- CLOCKWISE WITH A STANDARD FIVE SIDED OPERATING NUT. MAIN VM_VE 
OPENINGSHALLB[5AND 1/4 1NCHM N MUM . HYDRANTSSHALL BED[SIGNEDTOOPERATEUNDER LESS 
THAN 200 PSI WORKING PRESSURE. TEES FOR FIRE HYDRANT LATE RALS SHALL BE MECHANICAL JOINT (M.J.) 

g~ ;~R~ RH~~ ~;~~~~~ ~LJ l~ HTHFi. B~~~ ~~G~~L w~Cc"s~s 1~i~~L~N T~ L~s~~i~~VES 
AND RUN CONNECTI ONS. MEGALUGS AND CONCRETE THRUST BLOCKS WILL BE ACCEPTED WHERE VIRGIN SOIL 
IS AVAILABLE. MEGAI.UGS AND TIE- RODS WILL BE INSTALLED WHERE SOIL DISTURBANCE HAS OCCURRED. TWO 
J/4 INCH CORT£N STEEL HIGH STRENGTH TIE- RODS, NUTS, AND BOLTS SHALi.. BE INSTALLED FROM THE M.J. 
SIDE or THE FIRE HYDRANT VALVE TO THE FIRE HYDRANT. A MINIMUM 1/2 INCH SCREENED ROCK DRAIN 

gms~l ~~l~~i~r grp~i~iHr~~~onD~~~ ~~Er~~J\~5~Dr~~ H~~tLT oc?1,;i:E~yt1J~ 
12. THE CONTRACTORSHALLENSURE PIPESAREFREEOFGRAVELANODEBRISPRIORTOBEING INSTALLEDIN 

THE TRENCH. IF THEPIPE ISDIRTY. HASGRAVELOR DEBRIS INSIDE, ORHASSAT UNUSED FORA LONG 
PERIOD or TI ME. THE PIPE WILL REQUIRE CLEAN ING PRIOR TO INSTALLATION 

13 THE PIPE SHALL BE BEDDED FOR THE FULL LENGTH or THE PIPELINE. THE BEDD:NG MATERIAL SHALL BE 

~~~N~~:iiE~:ii : 01%~H~~lJLB~~6~ ~~~ i 1~~D~:D A~~LL~0~o N~~~Ni~~t~~~ ~~~E~~- 61:\i:D~~EG 
ANO BELLS UNLESS OTHERWISE SPECIFIED. BEDDING WILL EXTEND THE Fl.ILL WIDTH OF THE EXCAVATI ON 

1 4. r~~ltt ~~~R~U~~M ~iEJ~H~ :i?iR1~ i?tHr°!ol~~:tE TO THE TOP Of TI-l[ TRENCH SHALL BE 

1 5 ~~~s~~=:oR SHALL NOTIFY THE LOCAL SERVICE PROVIOER AT LEAST 48 HOURS PRIOR TO TI-lE START or 

1 6 A CHLORINATION/BACTE RIOLOGICAL, HYDROSTATIC/LEAKAGE AND CONDUCTMlY TEST WILL BE REQUIRED ON ALL 
NEW LINES NsD SYSTEMS BEFORE ACCEPTANCE. THESE TESTS SHALL BE PERFORMED AS PER APP LICABLE 
ANSI/AWWA STANDARD C65 1 

18 LOCATE EXISTING UTILITY SERVICES AND REMOVE FROM EXISTING UTILITY MAIN TO RICHT OF WAY. INSTALL NEW 
UTI LITIES, S12E PER EXISTING, FROM NEW UTI LITY MAIN TO RIGHT OF WAY 

1 9 VERTICAL SEPARATION BETWEEN WATER ANO SEWER UN[ CROSSINGS SHALL BE 1 8 INCHES, WATER ABOVE 

~~~~ ~N~~~D~~01N~~N~~~~~~~~7~g_.,_~is WATER OR SEWER LINE SHALL BE CONCRETE OR STEEL 

GENERAi S'"WER NOTES 

1 ~~Tn~:ITARY SEWER UTILITY WORK SI-IALL BE COMPLETED IN ACCORDANCE WITH THE LOCAL CODES ANO 

2 SANITARY SEWER PIPE SHALL BE PVC SOR JS, UNLESS OTHERWISE SPECIFIED 

J ~~gJ~~TOR SHALL INSTALL, OPERATE, AND MAINTAIN A SEWAGE BYPASS SYSTEM FOR THE DURATION OF THE 

4, MAINTAIN A MINI\.IUM OF 10 FEET HORIZONTAL SEPARATION BETWEEN WATER AND SAls lTARY SEWER MAINS ANO 
SERVICES (~EASURED OUTSIDE or PIPE TO OUTSIDE or p;pE), MAINTAIN A MINl~UM or 18 INCHES VERTICAL 
SEPARATI ON BETWEEN SANITARY SEWER AND WATER CROSSINGS (MEASURED OUTSIDE OF PIPE TO OUTSIDE OF 
PIPE), 

5 INSULATION TO BE INSTALLED WH EREVER SEPARATION DISTANCE BETWEEN STORM SEWER AND SANITARY SEWER 
ISLESSTHAN2fEET 

7 SANITARY SEWER SERVICES SHALL BE INSTAL.l.ED AT A ~INIMUM SLOPE OF 2'1; , UNLESS OTH ERWISE SPECIFIED 

8 ALL SERVICES SHALL BE CAPPED DURING SANITARY SEWER MAIN TESTING 

10. CONTRACTORTOVERIFYTHEGRADE OF ALL EXISTINGSEWER LINES BEFORE INSTALLINGANYPIPE TOVERIFY 
INVERT ELEVATIONS. CONTACT ENGINEER WITH ANY DIFFERENCES IN ELEVATIONS SO THAT GRADES CAN BE 
ADJUSTED ACCORD:NGLY 

1 1 CONTRACTOR SHALL POTHOLE ALL ~ ISCELLANEOUS UTI LITIES THAT WILL CROSS OR PARALLEL THE LINE PRIOR 
TO INSTALLING NEW LINE. IF GRADE CONFLICTS OCCUR, CONTACT ENGINEER SO THAT GRADES CAN BE 
ADJUSTED ACCORD:NGLY 

12 PL.AN VIEW DISTANCE BETWEEN MANHOLES IS EDGE TO EDGE OF MANHOLES. PROFILE DISTANCE AND SLOPE 
BETWEEN MANHOLES IS FROM INVERT OUT TO INVERT IN or MANHOLES (CL. TO CL. MANHOLE DISTANCE 
MINUS 1/2 INSIDE DIAMETER OF EACH MANHOLE) 

1 3 THE SEWER MANHOLES SHOWN IN Pl.AN v;EW INDICATE THE LOCATION or THE STEPS WITHIN THE MANHOLE 
~~H~~Hi~~W~IM LOCATION BY A BLACKENED CIRCLE. TH IS WILL BE THE REQUIRED LOCATION FOR EACH 

14 ALL KNOWN SERVICES WHICH TIE INTO TH E EXISTING MAIN ARE SHOWN. ANY SERVICE WHICH IS NOT SHOWN 
BUT TIES INTO MAIN SHALL BE REPLACED AND TIED INTO NEW MAIN. 

15 ~:~R M!~~c ;~oCt~ B~ l~if~JiH~l~l~UT~ ~ F 1J6:Et ~~Rii:E~o:C~t T~SE ~~g~NG MATE RIM_. THE 

STORM SEWER NillES 

1. ALL PIP;NG SHALL BE REINFORCED CONCRETE PIPE WITH WALL "B" TH ICKNESS, UNLESS OTHERWISE SPECIFIED 

2 ALL MANHOLES SHALL BE 4 '111 PRECAST CONCRETE, HAVE AN ECCENTRIC CONE UNLESS OTHERWISE SPECIFIED 

J PLAN VIEW DISTANCE BETWEEN MANHOLES OR INLETS IS EDGE ro EDGE. PROFILE DISTANCE AND SLOPE 
BETWEEN MANHOLES OR INLETS IS FROM INVERT OUT TO INVERT IN (EDGE TO EDGE) 

REVEGEWIONNOIES 

2 HYDROSEEDING WILL OCCUR WHERE THERE ARE HAZARDOUS DISTURBED SLOPES AND AREAS OF DI STURBANCE 
WITH 15'1; SLOPES OR GREATER 

J SEEDING 1,/ATERIAL TO BE USED fOR RECLAMATION (UNLESS OTH ERWISE SPECIFIED) 

SEEDING RATE: 2LBSPER 1000SQUAREFEET (OR25 LBSPERACRE) 

SPECIES 

I IJI I ITX CONTACT INffiRMAIION 

COMMON NA'JE 

INDIANRICEGRASS 

~~m~Ic;~E 
BEARDLESS BLUEBUNCH WHEATGRASS 

~~~~~~~c~H~T~;:s~s 
~~Tz~o~E 
SANOBERG'SBLUEGRASS 
SIDE- OATS GRAMA 
NEEDLE AND THREAD 
BLUEGRAt.!A 
GALLETA 
BOTTLEBRUSH SQUIRRELTAIL 

ELECTRICAL UTILITY CONTACT: SAN MIGUEL POWER ASSOCIATION (970) 626-5549 

CABLE TV UTILITY CONTACT: RESORTINTERNET (970)J69- 0555 

WATER VTILITY CONTACT: TOWN OF MOUNTAIN VI LLAGE (970) 728- 5946 

SEWER UTI LITY CONTACT: TOWN o r MOUNTAIN VILLAGE (970) 728- 5946 

GASUTI LITYCONTACT: BLACKHILLSENERGY(800)56J- 00 12 
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AASHTO 

MONUMENT MARKER 

MARKERS(CATV, ELEC, FIBER) 
(TELE, TRAFFIC, UNKNOWN) 

PEDESTALS(CATV,ELEC,flSER) 
(TELE, TRAFFIC, UNKNOWN) 

MANHOLES {DRAINAGE, ELEC, FISER, 
IRRIGATION,SANITARY,TELEPHONE, 
UNKNOWN, WATER) 

VAULTS/HANDHOLES (CATV, ELEC, 
FIBER. TELE, TRAFFIC, UNKNOWN) 

ELECTRIC TRANSFORMER 

IRRIGATION CONTROL VALVE 

WATER VALVE 

WATER SHUTOFF VALVE 

VENTS(GAS,WATER,SEWER,MISC.) 

METERS (GAS, ELECTRIC. WATER) 

PROPANE TANK (ABOVE GROUND) 

PROPANETANK(UNDERGROUND) 

HEATING/AIRCONDITION'NGUNIT 

IRR iGATION CONTROLSOX 

IRRIGATION HEAOGATE 

IRRIGATION SPRINKLER HEAD 

FLAGPOLE 

UTILITY POLE 

STREET LI GHT POLE 

TRAFAC LIGHT POLE 

FLOOD LIGHT 

SOIL BORING LOCATION 

LARGE ROCK/BOULDER 

i" POST 

TRANSITIONfROMSPILL TOCATCH 
GUTTER 

~E~~T~~ TOP SOIL OR SPECIFIED 

" 
g~iRJ~R 

NU~ SER 
ALUMINUM ARCH CULVE RT 
AMERICAN ASSOCIATION Of STATE HIGHWAY 

~gR~~~lP~tT~0~~g1c,ALs 
ABUTMENT 

~~~~ig~ g~~~:il~ ?PEMATERLAL 

~:J.(6t~t< ~~~ILmES ACT 

ALTERNATE 

:~~c1'S1
~8LIC WORKS ASSOCIATION 

ASPHALT 
ALLOWAB LE STRESS DESIGN 
ASPHALT 
ASPHALT TREATED BASE 
BARRELS 
BACK FACING 

~brt/~~t,,.ND MANAGEMENT 
BENCHMARK 

:~ ~N~?J ~:LTK PRACTICES 

~~g: ~ ~~f~!ONBEGINNING POINT 

BEGINNING VERTICAL CURVE 

~~~~~~~ VERTICAL CURVE STATION 
BOTTOM OF WALL 

gg~~RETE BOX CULVERT 

gg~gR;~ DEPARTM ENT OF 
TRANSPORTATI ON 

~~~A~•,mOE:NA:~~~EN~F PUBLIC 

g ~~:g ~~g PER SECOND 
CURB AN D GUTTER 
CASTIN PLACE 
CENTERLINE 

gg~~J~~\:i ~~ ~~ WP REVISION 

CONCRETE MASONRY UNIT 
CONCR ETE 

gg~~~~?TIONS 

CONSTRUCTION 

gg~~l~r US 

CORRUGATED POLYETHYLENE PIPE 
CORRUGATED STEEL PIPE 
CEMENT TR EATED BASE 

g ~~:g YARD 
DEEP 

g~g~EE~ 

g~~~E:OUR VOLUME 

DUCTILE IRON PIPE 

g::7~0N OF WI LDLIFE 

g~i~A~RRAIN MODEL 

DRAWING 

~~NG 

E.'ISTBOUND 
EXISTING GRADE 
ELEVATION 
ELEVATION 
EDGE OF ASPHALT 
EDGE OF DRIVEWAY 

~gg~ g~ g~~SJ'LETE 
EDGE OF MILLNCS 
EDGE OF PAVEMENT 
END PROJECT, END POINT 

~~~~~M~~~C~ROTECTION AGENCY 

EASEMENT 
ESTI W.TE 
END VERTICAL CURVE ELEVATION 
~~l~1tlCAL CURVE STATION 

EXISTING 
EXTERIOR 

~g~~ ~~~~~N~ld~li~~i~~ 
AGE NCY 

~ ~iD E~~~CTION 

~:~~HH~Dg,~E 
FEDERA.L HIGHWAY ADM NiSTRATION 

~g~~l WALL 

~~~n~~ECOND 

cm 
~ONS 
GALVANIZED 
GRADE BREAK 
GEOGRAPHICAL INFORt.!ATION SYSTEM 

MiSC 

"' 

"'" '" MIJTCD 

NEPA 

'"'' NGVD 

"'' '" " NPDES 

ABBREVIA TI ONS 

GALLONS PER MINUTE 
g~~t POSITIONINGSYSTEt.! 

~~~RVlCE 
GALVANIZED STEEL PIPE 
GATE VALVE 

~:~\'c~pui~~ERIALS 

HORIZONTAL CONTROL LINE 

::~ £~~6 11~;,;~vrHYLENE 

HORIZONTAL 

~:g~ ;;g~~PANCY VEHICLE 

~:g ~~~ESSURE GAS 

HYDRANT 
INSIDE DIAMETER 
INTERSECTI ON 

:~:iRTPROTECTION 
JUNCTION BOX 
THOUSAND POUNDS 
KILOWATT 

~~GTH 
POUNDS 
POUNDS PER FOOT 
LEADERSHIP IN ENERGY AND 

~%\~f~)Nro~TTAL DESIGN 

LETTER OF MAP REVIS!ON 
LOW PRESSURE FORCE MAIN 
LOW POINT 
LUMP SUM 
LANOSCAPEOAREA 
LIGHT POLE 
LIME TRE.'ITED BASE 
LUI.IINARY 
METERS 
MATERIAL 

MANHOLE 
METHOD OF HANDLING TRAFFIC 
MINl~UM 
MISCELLANEOUS 
t.AEGALUG 
MASONRY LANDSCAPE WALL 
MILEPOST 

MECHANICAL.LY STABILI ZE EARTH 
MANUAL ON UNIFORM TRAFFIC CONTROL 
DEVICES 
t.AONITORING WELL 
NORTHING 
NOT APPLICABLE 
NATIVE GRASS AREA 
NORTH A~E RICAN VERTICAL DATUM 
NORTHBOUND 
NORTHEAST 
NATIONAL ENVIRONMENTAL POLICY ACT 
NATIONAL FIRE PROTECTION ASSOCIATION 
NATIONAL GEODETIC VERTICAL DATUM 19 29 
NATIONAL HIGHWAY SYSTEM 

NATIONAL POLLUTANT DISCHARGE 
ELIMINATION SYSTEI.I 
NOTICE TO PROCEED 
NOT TO SC>LE 
NORTHWEST 

OCFSCT 

OUTSIDE DIAMETER 
OVERHEAD 
OUTLET PROTECTION 
OVERHEAD TELEPHONE 
POINT OF CURVATURE 
POINT Of COMPOUND CURVATURE 
PEDESTRIAN 
PERMANENT 
PAGE 
PROFILE GRADE LINE 
POINT OF INTERSECTION 
PROPE RTY LINE 
PROJECT MANAGER 
POINT 

POINT OF REVERSE CURVE 
PROPOSED 
PRESSURE REDUCING VALVE 
POUNDS PER SQUARE FEET 
POUNDS PER SQUARE INCH 
POINT OF TANGENCY 
PLANNED UNIT DEVELOP'-'ENT 
POLYVINYL CHLORIDE 
POINT OF VERTICAL INTERSECTION 
PAVEMENT 
POINT OF VERTICAL TANGENCY 
PEAK DISCHARGE 

TEMP 
;e 

'""' TRFLG 
;w 
;ye 
OCN 

"' "° USACE 
uses 
C, 

" "' " '"' w 
W/ 
WB 
WC 
ws 
WQCD 
W'S ~, 
H 

" 

QUAUTY ASSURANCE/OUALJTY CONTROL 
QUANTITY 
RICHT 

REFERENCE 
REQUIRED 
REVEGETATE 

RIGHT OF WAY 
RADIUSPO:NT 
REINFORCED SOIL SLOPE 
RETAIN ING WALL 
STEEL ARCH CULVERT 
SANITARY 
SOUTHBOUND 
SEDIMENT CONTROL FENCE 
STORM DRAIN 
STANDARD DIMENSION RATI O 
SOUTHEAST 
SECTI ON 
SOUAREF'EET 
SHOULDER 
SANITARY SEWER LI NE 
SANITARY SEWER MANHOLE 
GRASS AREA 
SANITARY SEWER SERVICE 
STOPPiNGSIGHT OiSTANCE 
STATION 

""'"" SIDEWALK 
SOUAREYARDS 
SYMMETRICAL 
TREAD STAIRS 
TANGENT 
TOP BACK OF CURB 
TI-IRUST BLOCK 
TOP OF CURB 
TEMPORARY CONSTRUCTION EASEMENT 
TRAFFIC CONTRO L PLAN 
TELEPHONE 

TOP OF PIPE 
TRANSITION 
TRAFFICFl.ANGEOFFIREHYDRANT 

UNDERGROUND CABLE TELEVISION LINE 
UNDERGROUND ELECTRIC LINE 
UNDERGROUND GAS LI NE 
US ARMY CORPS OF ENGINEERS 
US GEOLOGICAL SURVEY 
UNDERGROUND TE LEPHONE LINE 
VERTICAL CURVE 

VEHICLE TRACKING CONTROL 
WIDE 
WITH 
WEST BOUND 
WATER LINE 
WATER SERVICE 

WELDED WIRE MESH 
CROSS SLOPE 
YAR D 
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' SURVEYING 
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7, ORYl,+,NO SEEDING SIW..I. 8E PERF'ORIIEO I<.$ SOON I<.$ PR/ICTICAI. IJ'TER COlolPLETING OF 
CONS1RUCT10N. WllHIN THE N'PROPRIATE SE.ISOO. SEEDING SHALL BE PERFORMED AFTER SPRING 
THO.WUNTILJUNE30TH.a:IAF'TERSEPTEM8ER1 UNTILCONSISTENTGROUSOF'REEZE. 

f. THE--GCRSHAll/NSffCTTHESURFACEROiJGHOIINC 
lt[VQY, lXllfl!IGANDN7CRN/YSTOllll£YU,ffANO~RCIWR$ 
OR C/.ENf OUT IJPSTflCAM SEDIIKNT AS NECESSARY. 

2. l-fhlt't.£SANDEOUIPIENTSH4.l.i.GCNCJW.LYB£CONFW£lJro 
ACCESS ORMS AND SHALL NOTBEORNOIO~AROS THAT 
H,U.£fJCCNSI.IRFACCf/'Ot/QfVICO. 

J. /NNON-TIJRF~F/NISHCO~SCCDIN(lltNO/JIJI.CHIN(J 
S1w.J. TAKEPU.CCDIR£Cnrol-fll'SUU-N:CROUGHCNEDAR£AS' 
wrTHOi.JTFIRSTSMOCTHIN60UTTH£SI./RFAC£. 

IN Nl£AS NOT= AND MILCHllJ AFTE1t SURFACE ROUGH£N/NC, 
5U'il"AC£.5" SH4Ll. B£ R£-ROI.IGHOICJ) AS NCCCSS"'1'I' ro /JA/NTA/1'1 
~0£PTHANDSMlX)TNOl-fll'NffRIUEROSION. 
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CROS10NCONlllOLNOTCS: 

1, CCOTCXTTt£SHA.Lt.SCATTJIICHCl)Tf}lttW 
POSTSwmlmRECORMORCSrAPI.ESPCRPOST. 
2.srAFLESSHAUB£ r.- · 

t .="f'tri>oSHff,_lfoa~f'"x ,r.,·---. 

PIAN '1EW 
J HOOK D£TA/l 

N.T.S. 

EARTH - SAVERS 
STRAW WATTLE~ 

s:zi'i'AW WAWF l~[f/AUON DFTAll @ 

~~~ ~wml ~~%:trs FW. 

PLAN WlW 
£ND S£CT!QN D£TA/l 

rotJ)G£0rFXTILEAROI.INOE:ACI-IPOSrONCflJLJ.TIJIIN. 
S£CVMG£0~£TOPOSTwmlrHRasrAPI.ES-

~~~~J;",-~"!f'~A';'JCIINT. 

0 

PLAN WEW 
JOIN/NC SECTION QETAlf. 

r---;--r- .;- =--. ~ - 1 

:•• •-=i~SURF~' · ~ ·•; • ·-: 
I •• • •• •.•~ --,:•· 

l,~..:: .. · ..... ·_: ·. _ .. ·_, ·. _ ... _.j 

I. INSrAi.J..SCCl'tNf!«WFORCCNCH,,.LLOCATKJN.CON7RACTOHT() 
0£TERMIN£FINAJ.WC,,.1/0NOFCONSTRIJCTION~£Nl"RANC£.ITT"SHAU 
SCLOCATIDArAJ.J..ACCU:SPOIHTSTOPIJBUCORPRMlll"~DWAr -2. Vl"CSHAI..J.. BCINSTAilEDPf?IOR l't1Ntrl..ANODISnmtJINCACTMnc:5. 

.J. IHSPCCTV1"C£Wt.rANO/,WfffA/N/NE"flrCT1VC~nNCaJNDITION. 
IHSPCCTAJ.J..8MPSAFTERANYPRECJPffATIONMNT.Nl{)PERFOIN ~-

4. ROCKSHAUSCI/CPV.CCDORRCGR.AOCl)TO/IWNfAlfo/CONSISTCNTOG'T}( 

5. saJtl,l£NTfRACKE()()NT()PAI-WROADSSHAU.SCRDKNCD 1"HROV(;H()UT 
1">£1:MrANDATTHCOIDOFEACH~lMrBrSHO',fi/NGANO 
SWffPING.. S£DIIENTSHAU.NOrB£DISPOSCDOFINTOSTORl,/ORA/N =-

tfHICJF TRACK~~~ CQNT80J D£TAJJ 

2. 1">£CONCR£1£~AliPSHAI..J..SCINSTAI..I..WPf?IORl't1NtrCONCR£1£PIAC£IIENTONsm:. 

.J. VD//ClEfRACKINGCONTROt.lSR£0i.JIRCl)AfT/fCAa;USPOJNT. 

4. ~8£~=~~~'::~~N.YA 

5. D'OO'Alm-""-IBiW.SHAL£8CI/TII.JZWINP£Rlltl£rOfB£RMCONSTRIJCTION, 

CQNCRf1T lf45/ll2(JTARfil UAINTfflANCfM?Wi 

1"H£CONC/i£TE"4S',IXITARCASHALJ.SCR£Pl,J,r£l)ANIJENI.ARCCOORCl.£ANCDOIJT"AS 
NCCCSSARrl't1AWNTAINCAPACITrFORlt'AS/lllCONCRG£ 

2. ~~'!'r~~-..:Mc-~SHALJ.8£RDIOIIEOFROM1">£~ANO 

.J. 5A~~~o~~IN~ =:ro~im:,, ~~ 

CONCRF7F WASHO(I[ AJ?fA 

2 OP£HVELCROACCESS POUCH LOCATED ON TllE STREET SIDE EDGE OF THE UNJT 

3. ~~~~ A8SOABENTS, Pl.ACE A8SOABENT SOCI< IN POUCH ANO PUSH TO 

4. FILL POUCH WITii AGGREGATE TO A LEVEL THAT WILL l<EEP TiiE UNIT IN PL.ACE DURING 
A RAIN EVENT ANO CREATE A SEAL BETWEEN TllE TRUE 0AM ANOTllE SURFACE OF TllE 
STREET. 

5 RESEALVElCROACCESS 

6 CENTER THE UNJT AGA.INST A CURB OR MEDIAN INI.ET OPENING SO THAT TllE CURB SIDE 
OF THE UNJT CREATES A SEAL WITH TllE CURB ANO INLET STRUCTURE 

T. THERE SHOUl.0 BE AN EOUA.L LENGTH Of TllE TRUE DAM OVERHANG/NG ON EACH SIOE 
OF THE OPENING. 

MAINTENNICE: 
1. REMOVE ALL ACCUMULATED SEDIMENT ANO DEBRIS FROM Sui;iFACE ANO VICINITY Of 

UNJT AFTER EACH STORM EVENT. 

2. IF USING OPTIONAL OIL ABSORBENTS: REMOVE ANO REPLACE ABSORBENT PILLOW 
WHEN NEAR SATURATION. 

~~E=l:L~ wmoou,,.,.,, 

CURB INLET PROTECTION DETAIL 

'--------------------------------------------------------------------...&..-----' 
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9170 SCALE: f1 "•30', V "•8 ' 

f:l ~ f:l ~ 

CONCRETE CHANNEL B PROFILE 
9205 --~-~-~== -,'-'-= '--'r==-,_--~-~-~ 9205 

--+---+---' ""° 
.... --- - \f!g 

9195 --+--'+a-+~Y---l-o--,_,_-+----6a1@,+-----"'ll-----l 919s 

"' 9190 --+--+--+!---cA ---l---+-------t;.!I ul ~ 

CHANN£1. DRNN!NlET 
$04£, •• ,. 
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CAP (ELEVATION VIEW) 48" CMP RISER ~~ ,. 
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Grade (E ) 
t- 1---+---+--f--+----, 9190 

I 
"" C----1---+-__, _ __ +H---+, -f--+---+-----+--+-,, -~IAA-Nl~-~'-+-,,--+--f--+---+-----, 9185 

8"ENOCN' / I/ 
9165 -l-5;~~~~6:f: 

TOP 9170.51 

-f­
\._1 5.6 LF 8" DIP L 52 

9'55 --+---+----+--+--+-----4 

SCALE: H1"- 30 ', v,·-a· 

012",1,osJ -1 2 
l ~TA.0+2t.BO _~ 

;;;;:;:::::-h1,-v:--9 167!78 .-­
I 

co"'"f' TO DISTI,C a· J 

\.... ___________________________________________________________________ ...... ____ ., 
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SCALE: 
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TYPICAL PA ':!,_~G SECTION STANDARD 24:.r.£URB & GUTTER 

SLOPEJ"PERfT. 

CUREJJO"NT: CONTRACTION• B"O 
INTE~MS:EXPJ.NSKltl+1 00'-0" 

24" CURB & GUTTER W/SIDEWAI K 
SCALE: 1· - ,·-0· 

:om,:,~~Ftw~PRO~ 
AWArFFIOIITOPOFVALl£80X. 

SECCONCRETERJl>ICNOTC 
Ftw PUCDKNT OF CONCR£TC 
RINGIN~~--

~~r::o~ro:~ 
LOCATIONOFBru'TOB£Fl€ll)DETEININB) 

NOTE: FOR WA TD?LINC DEPTHS IN excess 
OF 6 : SCCOffP V,4L,f"S£TT!N(/ OCUIL 

OEEP VALL-f" SETTING 

NOTCT: 
1.AI.J.VAl t1"SAOJ4CCNTT0FffTIN(;SHAlL 

r£/~ x #/8£'7/f'; f:f ll BC F!.ANGCl) Nm TO VALVE". 

2
· ~i~~=~iE 

THCcrJfmW.:TVN'$Uf'U,IS£. CONCRETCRJIIC 

(S££NOTC8£l.OW) 

TYPICAL GA TE VAL Ve 

CQHCR£TCRIN(;N()T£:PR(M()£l)A6° 
7HICKxt2"1111X"CONCRGCRINGPV.CCD 
~PA,!M;; SUflf"ACEA,'!f;45H'J.LBC 
PRCPAR£DB1'~WCtJTTINCASPHAl.TAN() 
~VALVf:Bru'IVFINISH~ 

FINISHGRAOEOFBru'TOB£HOMORC 

~~~st=c.SUflf"AC£ ANO 

~RINGIV 8£ PRCMD£DINAI.J. 

INSTAl.ll(flONOFOTHCRl/<lll£l"1'Pe;: 

INSTAI.J.OrHCRnPCSOFU..Li.6/NA 
f:t't:",:r,:tf,&_ SHOWN Ftw TH£ CATE 

INSTALLAT10NOFOTH£Rl/<lll£T't'PCS 
'k:f~,8:J/Br~APPROVAL 

W-254 GATE VALi-£ &- VALi-£ BOX DETAIL 

~ RNS£"ASPHN.T J/8•MINIMUM A801£ 
AU. CONCRETEEDGCS, PHOWX:CI.EAN. 
SMOOTH FINISHED COG£ 0F ASPHN.T. 

'tllllI:: ON/NIIVfTW CUR8/(;/JT7CN. 
AS/¥W.TIVBCFWSHWfTHGIITTCH. 

TYP, A 5PHAI f{fONCRm: CONNECUON 

1e·cuR0& 
GIJTTERTYPE2 

2' ~FUU. 

TYPICAL T- LOCK PAV£M£NT JOINT 

W- 4 AR£ HYDRANT INSTALLATION 

'~ 
~s, ae=ffi • •" i 

" ~i 
' . 

BEAAINGSURF..CE ~ 

'" 
DEAD END 

,,, .. ,,, ..... ~"'" I '?~ 
~~ 

~ GL TYPICAL CROSS SECTION 

MIN1 hr1Uhr1 BEARING SURFACE AREA 
UNDtSTuRaro ~ (IN SQUARE FEET) 

TEE s~ BEN DS fTTii[~ 
p;p( 11 ',1 ° 221'>. 45 90 f"N ll NOTES 

I .) .mt"~~~u,:r ..cE5 Sl<OW~ IN Cf'AAT 

2·) ~~~ /.t8/:Aj~~E~~ 
4".0"_l!" ,'HD 12" WATl:R >W!MCR • 11 0 P.S.I 
15",20".o.ND 24" WATER >WIMER • 70 P.S I 

3.) ~~c°'tJ~_"' ~ 
•-) ~E~f~~f _mg :Ci ~ J:'lios 

~- 1.00 1.00 1.50 1.50 

6" 1.25 2 .25 3.00 3 .00 
5.25 5.25 ,,. 

16° J.75 7.50 H.50 27.00 19.00 
,o• 

W-16 CONC. KICKBLOCKS 8£ARING SURFACES &- INSTALLAnON 
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4,5�2,3/670-�589:6*-;�/7;(9<*=(9 :>9?@9 ABAACADE3BBE4@DFABFABAG4:/(;7*=+HH

/7;(I89

EJKL�9

:6,M(N;�O*=(+;,-(9

�EP

:>'OQR�STIOQRRUV
O,W-;7*-�X*==71(

S(0(6�/(;7*=+

V,;�YDD
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Z[\][\̂

CHANGE IN JUNCTlONw.NHOLEOR 

~"'"'"""" =.-,,-~, ,, = I ; -

~;=='=" = 
~,_,'f',:::C 

TYPICAi INVERTS 

5S-J TYPICAL MANHOLE 

TRENCH CROSS SECUON 
NOTrGSCILE 

.~ 
~:~,] ~ " ;,,/~ 

ACCEPJABI E BE~D~~,;' ~ 

, 

.,.,._ . ~ 
,;. ...... ,oor .,,,,,,,,,,--- -

:2~:r~-~ ~ 

l.) 5:.·St~~~8ti:>m>< 
J .) ~~z-=c."~i£T,t'S 

•-J ~:oc uNC"°"" '"'°"'Tf<EWAT . 

s.J ~u~sar-~~~~r..: 
o,) JOl"l'S S""'-1. 8~ "''It~ TIGHT. 

,I 
II 
11 

I 
I 
t-
1 
I RESIDENTIAi SFBYICE 

SS-6 SANITARY SEWER SERVICE DETAIL 

DROP CONNFCOON ro S'TANDARD UANHQI f 
NOrro~c 

12"LONG9'f6",ipve 
Sl.EEVEAAOIJl<;DCI..EANOVT 
TOISOI.ATETMCERWIRE 

TIEORTN'ElRol.CER 
TO PIPE O 18" 0.C. -

t>l~ 
,(~~ 

~~~~J »JvJ///»;; 
-~COMPACTEDCI.ASS6 

~- ~~~su! ~~~ ~N 

S'FWFR CJ FAN OUT DFTAJJ 
NOTrGSCILE 

Oldcastle Precast m£ NAME: ~IN!i.dwg 

ISSUEOATE:Man:h,= 

5• CURB OPENING INIFT 
HOT TO 500£ 

APF'ROXIW.TE 
TOPSECTIONWEIGHT 

2400LBS. 

~•xJ6"TlilNWALL 
Kt.OCKOI.ITS 
BOTH ENOS 

APPROXIMATE 
90TTOM7~_WEIGHTS 
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GEOTECHNICAI DESIGN PATA: 
ALLOWABLE BEARING PRESSURE· 

~~1 ~~~AL PRESSURE 
AT REST LATERAL PRESSURE 
LATERAL BEARING PRESSURE 
COEFFICIENT OF FRICTI ON 

3000PSF 

:~ tsCFH ES 

60PSF 
425PSF 
0.43 

GEQTECHNICAL INFORMATION: 
1. THE FOUNDATION DESIGN WAS PREPARED IN ACCORDANCE WITH TI,E 

~~~1\CRHNs'fils~~'.'0Foo~c~~~lRoECS~g~~gHF~C,JA~Eo!{~~{2ilk1Jge 
PRESSURE OF 3000 PSF. RESTRAINED WALLS WERE DESIGNED FOR AN AT RESl 

~TE:tTLr:RCilE~ ~ E~~u'i: o1~ou~~~~~~NriiG:~~!t.rE:~RD~~GNEO FOR 
UNDISTURBED NATI\/E SOILS OR COMPACTED FILL PER GEOTECH REPORT 48 
INCHES BELOW ADJACENT FINISHED GRADE. SUBSURFACE DRAINAGE, EXCAVATION. 
BACKFILLING. SURFACE DRAI NAGE, AND COMPACTION SHALL BE DONE IN 
ACCORDANCE WITH THE RECm.OAENDATIONS IN THE REPORT. A REPRESENTATIVE 

~L6~~B~0~6ft~1~1N~N~~~~~u~~~~ ~~~17;M~H~l~cfJA~~~ ONS AND 

REINFORCING STEEL 

1. ALLREINFORCEMENTDETAILING, FABRiCATION ANDPLACEMENT SHALLCONFORM 
TO THE ACI DETAILS ANO DETAILI NG OF REINFORCEMENT (ACI 315) 

2 UNLESS NOTED 011,ERWISE, ALL REINFORCING BARS #5 OR LARGER SHALL BE 
OF DEFORMED BARS CONFORMING TO ASH t A6 15, GRADE 60. f 4 BARS OR 
SVAl.lER SHALL BE ASTM A6 15, GRADE 40. WELDED REINFORCING BARS SHALL 
BEASTMA706.GRADE60 

3 REINFORCEMENT SHALL BE TI,E LONGEST LENGTHS PRACTICAL.. WHERE SPLICES 
ARE NECESSARY. LAP SPLI CES SHALL BE A MINIMU~ or 60 BAR DIAMETERS 
FORGRAOE 60REINFORCING AND408ARDIAMETERS FORGRADE40 
~~~~-6~L\~~g:Jg NOTED OTHERWISE. DO NOT WE LD OR USE 

4 AT CORNERS !,/AKE BAR CO NTINUOUS THROUGH DISCONTINUITY OR PROVIDE 
CORNER BARS WlrH A FULL LENGTH LAP SPLICE EACH SIDE OF CORNER 

5 PLACE TWO ,s·s (PER 8 INCHES OF WALL THICKNESS) TO EXTEND A M,NIMUM 
OF 38 INCHES AROUND ALL OPENINGS AND STEPS IN WALLS, SLABS, AND 
BEAMS. PROVIDE ,s X s·- o DIAGONAL AT ALL CORNERS OF OPENINGS AND 
STEPS IN WALLS, SLABS, AND BEAMS 

REINFORCED CONCRETE· 

1. ALL STRUCTURAL CONCRETE HAS BEEN DESIGNED IN ACCORDANCE WITH ACI 318. 
ALL STRUCTURAL CONCRETE CONSTRUCTION WORK Sf{ALL CONFORM TO ACI 30 1 
UNLESS NOTED 011, ERWISE 

2 ALL CONCRETE WALLS AND SLABS EXPOSED TO TI, [ WEATHER AND GARAGE 
FLOOR SLABS SHALL HAVE 5- 7% OF ENTRAINED AIR 

3 CONCRETE SHALL HAVE t,' IN'MUM 28 DAY COMPRESSIVE STRENGn-lS OF 3000 
(PSI) 

CONCRETE COVERAGE FOR REINFORCING STEEL SHALL PROVIDE THE 
FOLLOWING: 

FORMED SURFACES EXPOSED TO EARTH OR WEATHER: 
IS BAR OR LESS 1 1/2 INCHES 
f6BARORGREATER 2 1NCHES 

NOT EXPOSED TO EARTH, WEATHER, OR FLUID 
SLABS AND WAL.LS, INTERIOR FACE; 1 INCH 
BEAM AND COLUMNS 11 /2 1NCHES 

s ~~6o~J>ENc3.~0:s~~H\~/~~(':g~it_P~~cEg~~~~t~~i~FORM TO THE 

GENERAL REQUIREMENTS· 

1. STRUCTURAL ERECTION AND BRACING: THESTRUCTURALDRAWINGS ILLUSTRATE 
THE COMPLETED STRUCTURE WITH ALL ELEMENTS IN THEIR FINAL POSITIONS 
SUPPORTED AND BRACED, THECONlRACTOR,INTI,EPROPERSEQUENCE,SHALL 

~~o:gH~~or~~G r::~ ~~~t~'6' ~~~R~~oib~\~U~~~~N~~RNs:i~CTION 

CONSULTATION(NOT INCONTRACT)ASREOUIRED 

2 g~~~is--s~R~Hl<;.~ ~N~~~~g~: tr-~NoSJ s~~~ ~iw~g_lTECTlJ RAL 

3 CONSTRUCTION PRACTI CES: THE GENERAL CONTRACTOR IS RESPONSIBLE FOR 
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TOWN OF MOUNTAIN VILLAGE 
Town Council Meeting 

August 17, 2023 
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During Mountain Village government meetings and forums, there will be an opportunity for the public to speak. If 
you would like to address the board(s), we ask that you approach the podium, state your name and affiliation, and 
speak into the microphone. Meetings are filmed and archived and the audio is recorded, so it is necessary to speak 
loud and clear for the listening audience. If you provide your email address below, we will add you to our 
distribution list ensuring you will receive timely and important news and information about the Town of Mountain 
Village. Thank you for your cooperation. 
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August 15, 2023

VIA E-MAIL – MVCLERK@MTNVILLAGE.ORG

Town Council
Town of Mountain Village
455 Mountain Village Boulevard
Mountain Village, CO 81435

Re: Proposed Initiated Ordinance Amending the Community Development Code by Adding a New
Section 17.3.23 Providing Standards and Requirements to Grant Variances from the Maximum
Building Height in the Village Center Zone Set Forth in Section 17.3.12 (the “Proposed
Ordinance”)

Dear Mayor and Town Council Members:

As you know, this firm comprises part of the team representing Tiara Telluride, LLC (“Tiara”) in connection
with its applications for a Major Subdivision for Lot 109R and Tract OS-3BR-2 (the “Subdivision”), a Major
PUD Amendment to the Lot 109R PUD (the “PUD Amendment”) originally approved in 2010 (the
“2010 PUD”), which PUD Amendment includes and associated rezoning of the resulting Lot 109R2, and the
rezoning of the resulting Tract OS-3BR-2R (the “Rezoning), with a vested property right to complete the
development (the “Vested Rights,” and together with the applications for the Subdivision, the PUD
Amendment, and the Rezoning, the “Applications”). The Applications are intended to allow Tiara to develop
a five-star hotel that will be operated by Six Senses (the “Project”).

I am writing to provide comment for your August 17, 2023 meeting on Agenda Item 13, relating to the above-
referenced Proposed Ordinance, and to urge you to reject it. Please also include this letter in the records
relating to Agenda Items 14, 16 and 17 (relating to the Applications).

The proponents of the Proposed Ordinance are Winston Kelly, and his attorney, Joe Coleman. As the Council
is aware, Mr. Kelly and his wife are the most vociferous opponents of the Project. They are concerned that the
Project will block views from their properties across Mountain Village. The Kellys’ entities purchased these
properties in 2019, knowing that Lot 109R was already approved with vested rights for a building up to 88’9.”
They had no reasonable expectation that their single-family lots would have views in perpetuity across an
important part of the Village Center. Despite this, for more than a year, they have been sparing no expense to
create a windfall for themselves, and obtain the functional equivalent of a view corridor easement for
themselves over Tiara’s property without paying Tiara for it. (While the Kellys have provided no value to
Tiara or to the Town, they have spent hundreds of thousands of dollars on at least three law firms, an engineer
and a land planner in furtherance of this effort, and have already filed one lawsuit against the Town and Tiara.)

BILL E. KYRIAGIS

303 575 7506

BKYRIAGIS@OTTENJOHNSON.COM

OTTEN JOHNSON 
ROBINSON NEFF+ RAGONETTI'° 

950 SEVENTEENTH STREET SUITE 1600 DENVER COLORADO 80202 P 303 .825.8400 F 303.825.6525 

OTTENJOHN SON.COM 
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Substantively, the Proposed Ordinance is poorly drafted and vague, using language like “waivers” and
“variances” without references to specific provisions of the Town’s Community Development Code (the
“CDC”). Cross-references to subsections are inconsistent, using lowercase letters where it appears the intent
was to use capital letters. There is ambiguity in the “voting” requirements. While these kinds of issues may
seem like nitpicking, clarity in code drafting is important to ensure that an ordinance is enforceable, and to
allow predictability for applicants. Frankly, it is also important to avoid litigation.

The Proposed Ordinance also represents a poor approach to land use planning. The CDC already contains
standards relating to height and modification of building heights. The Comprehensive Plan does too. Under
the Town’s Charter and the CDC, the Town Council is vested with authority to make relevant determinations
under the CDC. In particular, Town Council is comprised of the elected representatives of all of the Town,
and is entrusted to make decisions based on the best interests of the Town as a whole. Town Council also
appoints members to the Design Review Board, who have a similarly broad mandate to consider the Town’s
best interests. See CDC § 17.4.11.A. Both bodies operate through public meetings with numerous
opportunities for public input. In contrast, the Proposed Ordinance purports to vest neighboring property
owners with veto rights over development that occurs in the Village Center. Undoubtedly, majestic vistas are
part of what make the Town such an amazing place, but the Village Center is part of the core economic engine
for the Town. Granting a veto right to neighbors to allow them to dictate development patterns in the Village
Center will have a significant detrimental effect on the Town’s ability to achieve the critical goals laid out in
the Comprehensive Plan.

Finally, while the Proposed Ordinance appears to be intentionally vague in not stating so directly, the clear
intent is to attempt to invalidate Tiara’s existing approvals. Tiara disputes whether that would, in fact, be the
case under the incredibly poor language in the Proposed Ordinance, but any suggestion that Tiara’s existing
approvals could be “declared expired and null and void as of June 1, 2023” would compel Tiara to commence
litigation immediately upon approval of the Proposed Ordinance. This would be the result of the Kellys’
actions, but any consequences would, unfortunately, fall on the Town, itself. Unlike the Kellys, Tiara has
vested rights and a legitimate expectation of entitlement to build at the approved height. Accordingly, without
limitation, Tiara would assert claims under the existing Development Agreement, as well as the Vested
Property Rights Act, C.R.S. § 24-68-101, et seq. The Town would be exposed to millions of dollars of liability
for such claims. This is not intended as a threat, but rather is an attempt to make clear the necessary
consequences of approval of the Proposed Ordinance, given the potential risk to Tiara’s multi-million dollar
investment in the Project.

In contrast, the Kellys lack any reasonable expectation or entitlement, and their efforts are aimed at advancing
their own narrow self-interest. While it is true that they have gathered the necessary signatures to put the
Proposed Ordinance in front of the Council, the threshold for doing so is low, and there is no doubt that they
were aided in their effort to secure signatures by drafting vague and misleading language that does not even
mention Lot 109R or the Project, despite that being the clear target of the Proposed Ordinance.

The Project should be approved on its own merits. It advances critical objectives of the Town’s Comprehensive
Plan, both as stated in the 2011 version of the Comprehensive Plan, and the 2022 amendment. As the text of
the Proposed Ordinance acknowledges, the Comprehensive Plan expresses the Town’s community values, and
was developed through an intense public process spanning years. It expressly contemplates allowing taller
buildings where doing so will help advance critical community goals. The Project will do exactly that, bringing
a flagship, five-star hotel operator (Six Senses) to Town, driving visitation and increasing spending at local
businesses that are counting on it for the continued success and vitality of the Town. The Project will achieve



Town of Mountain Village
August 15, 2023
Page 3

2932202.2

these goals while delivering far more on-site employee housing than the CDC requires, providing all requested
public parking spaces, and activating an entirely new plaza at the north end of the Village Center, among other
benefits. If the Kellys have their way, these kinds of public benefits would all go away, so that they can
preserve the views from their single-family lots and increase the value of their own investments.

Tiara trusts that the Town will focus on the broader public interest when making its decision on the Proposed
Ordinance, and respectfully submits that that will compel a decision to reject it.

Very truly yours,

Bill E. Kyriagis
For the Firm

BEK/lm
cc: David H. McConaughy (By Email)

Christine Gazda (By Email)
Michelle Haynes (By Email)
Amy Ward (By Email)
Cynthia Stovall (By Email)

~~l-~)'~ 
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August 15, 2023 

VIA E-MAIL (MVCLERK@MTNVILLAGE.ORG; COUNCIL@MTNVILLAGE.ORG)

Town Council 
Town of Mountain Village 
455 Mountain Village Blvd 
Mountain Village, CO 81435 

Re:  Proposed Initiated Ordinance Amending the Community Development Code by Adding a 
New Section 17.3.23 Providing Standards and Requirements to Grant Variances from the 
Maximum Building Height in the Village Center Zone Set Forth in Section 17.3.12 (the 
“Proposed Ordinance”) 

Dear Mayor Prohaska and Honored Members of Town Council: 

I have had the privilege of being part of a team of attorneys representing Tiara Telluride, LLC 
("Tiara") in connection with its pursuit of approvals of its applications pending before Town 
Council. These applications will be considered by Town Council in Agenda Items 14, 16 and 17 
of the August 17, 2023, Agenda for the Town of Mountain Village Town Council Regular Meeting.  

My colleague, Bill Kyriagis, has also submitted correspondence on behalf of Tiara focusing on 
various concerns with the Proposed Ordinance. In the interest of avoiding repetition, I will simply 
state that I concur with his letter. However, having worked closely with the Town Staff over the 
last 16 months and having had the opportunity to get to know the community personally, I felt 
compelled to share some of my own thoughts on the Proposed Ordinance and how I believe it will 
damage the community of Mountain Village. I respectfully request that Town Council reject the 
Proposed Ordinance at its August 17th meeting.   

Mountain Village is a community focused Town, where the citizens are keenly aware of what is 
going on in their Town and all residents are impacted in different ways by the development that 
has occurred in Mountain Village over the last twenty-five years. The impact of development in 
Mountain Village has been positive and supported the growth of the Town into the world-class 
destination that it is today. While each member of the community may form their own opinion on 
a certain project, the community elects members of Town Council to represent the community in 
exercising their best judgment to make Mountain Village a vibrant and thriving community, with 
smart and effective development. The Town Council exercises their judgment and applies the 

Steven Paletz 

Akerman LLP 
1900 16th Street 

Suite 950 
Denver, CO  80202 

T: 303 260 7712 
F: 303 260 7714 

akerman.com 

akerman -
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criteria in the Town's Code to make the best decision possible for the community. This system has 
worked effectively for Mountain Village for close to 30 years.  

The Proposed Ordinance seeks to drive a wedge in the cohesive nature of the Mountain Village 
community by allowing a select few individuals to dictate the future of the Town. If the Proposed 
Ordinance is adopted, the community and Town Council would no longer be in control of the 
future of Mountain Village, but rather a select few individuals would obtain that control, creating 
a system where certain members of the community have a direct say about the future of the Town 
and other members of the community have no say at all. While I certainly understand the desire of 
the individual that has proposed this ordinance to obtain control over the future of the development 
of the most important area of the Town, ultimately the Village Core belongs to the entire Mountain 
Village community and the entire community, through Town Council, should have a say in its 
future. This Proposed Ordinance gives certain citizens more power than others and is inconsistent 
with the values and principles of Mountain Village.  

I am truly concerned that if the Town Council adopts the proposed ordinance, the status quo of the 
community's cohesion in working together to create a thriving Town will be forever tarnished. I 
urge you to reject the proposed ordinance before you.  

Sincerely, 

Steven Paletz 



I've read Dan Jansen's written comment on this matter.  He articulated the core issues very well.  We 
have very limited land in Mountain Village and a historically weak vibrancy and economy because of a 
lack of hotels, which frankly don't do well is this remote resort economy.  Hotels are essential to the 
resort experience, to workers having a decent opportunity, without long off-seasons.  California has 
wrecked itself in metropolitan areas with height limitations, causing economic, pollution and multi hour 
commute times. 
 
Building taller buildings is expensive, but is the only solution for some of these projects where we have 
limited land, and to have a healthy economy for those who live and work in this village. 
 
The Madeline serves as an example of this issue.  It was planned to be 8 or 10 feet taller. The neighbors 
protesting and filed lawsuits, that ended with the building being "forced" to lower its height by 8 or 10' 
by taking some height out of each floor and permanently reducing its appeal and functionality.  The 
protests against the height were loud and were a public campaign, including "NO ON 50/51" campaign 
with people wearing hats with that slogan on them.  This was a bitter campaign against this hotel by the 
residents of this Town. 
 
The builder, Bob Levine, borrowed $146 million to build this project and it was sold at foreclosure the 
next year for $46 million.  The Peaks is tall and was similar.  The loan on the Peaks was appx $130 mil 
and it went through foreclosure a year or so later, selling for around $30 million. 
 
The role of a hotel in a remote community like ours is critical, unless we are OK being Ridgway or Ouray, 
which are lovely communities, but don't have the amazing potential of Telluride/Mountain Village.  Our 
land limitations, which are more than terrain and include that we are "PUD" created by approval of the 
County, leave Mountain Village with very scarce land and needs for guest beds and worker housing that 
simply cannot be accommodated by catering to the self- interest of neighbors.  Having a hotel or home 
constructed next to you is a real inconvenience.  When your residence was built, it was a real 
inconvenience to your neighbors.  Today, we're putting in sidewalks near the Centrum bus stop (below 
the Conf Center) which is very disruptive, noisy and inconvenient and it is a relatively simple project.  
Perhaps it's like getting a knee replacement. Not fun, but a great value for the long haul. 
 
The core economy of a community is a lot of effort, understanding and patience.  I don't blame folks for 
not wanting to see lights, lose their view or endure construction.  It simply is inappropriate in the sense 
of what we are trying to create here, and our obligation to see this through to a sustainable and vibrant 
resort community that is a great place to live and visit. 
 
The "not in my back yard" reaction has become the norm with folks, partially because the need to create 
a sustainable and vibrant economy is not well understood.  These projects are critical and I hope we 
learn from the Madeline, that forcing the height down, permanently impaired a building that today - 
everyone appreciates.  We need to grow as a resort community to end up a great place to live and work. 
 
 
 
Chuck Horning 
 



COLEMAN & QUIGLEY, LLC 
Attorneys at Law 

Joseph Coleman 
Isaiah Quigley 
Timothy E. Foster 
Stuart R. Foster 

2454 Patterson Road, Suite 200 
Grand Junction, CO 81505 
Telephone: (970) 242-3311 

Via email: council@mtnvillage.org 

Town of Mountain Village Council 

August 10, 2023 

Re: Lot 109R (August 17, 2023 Council Meeting" 

Dear Honorable Council Members: 

Town elections resulted in new Council members being asked to evaluate a 2009 Application for 
approval of a Lot 109 PUD. This letter generally addresses the complexity of your task of getting 
up to speed regarding a 14-year development saga. 

Before I address the issues, I note that a good way to understand the history of an issue is to start 
by consideration of past events and putting them in historical perspective. For example, what 
prompted approval of a 2009 plan and why was it not been built in the succeeding 13 years? 

Personal Background. Let me introduce myself to the new Mayor and Council members, I am 
an attorney who represents Winston Kelly and his companies, owners of Lot 102 an multiple 
other property in the Town. I was also privileged to represent the ski company when it was 
owned by Joe Zoline in the late 1970's, and later owned by Ron Allred in the 1980's and early 
l 990's. I also represented the Mountain Village Metropolitan District, prior to its evolution into 
the Town of Mountain Village. 

In the 1970's, I only saw paper plans and heard about future dreams. Financial pressure was 
great at that time but the founders and early owners, particularly Ron Allred and Jim Wells, 
worked hard not to allow financial concerns to defeat their dream of creating the world's best ski 
Town. 

To be the world's best ski Town, the Mountain Village could not follow the "1-70 ski town blue 
print" of high rises being repeatedly approved. If one has a "Front Range" population of millions 
within short freeway drive time, bigger may be better. Higher buildings with obstructed views 
are a cost one might be willing to pay along I-70 but at the cost of forgetting the opportunity of 
becoming the "world's best ski Town." 

The Mountain Village was designed to be different. The Town Charter and detailed "CDC" 
provisions (and later Comprehensive Plans)were to ensure that the Town would adhere to the 

1 



dream of quality so its legacy would not be controlled by a simple idea that "immediate money is 
worth settling for less than the best." "Bigger is not better" if the goal is being the best. 

Now let us focus on what has become a tortured history of Lot 109. Tiara requests that you 
rubber stamp a 2010 Council approval, as if significant changes to the project are merely 
"amendments" to a plan. Tiara hopes you overlook the fact that the 2009 filing has little or no 
resemblance to the current Application. 

Comprehensive Plan. In the Town's early years, its future and prosperity rested with the owner 
of the ski company. Fortunately, the ski company had Ron Allred. Mr. Allred faced temptations; 
the promise of short-term benefits ( e.g., money to pay bills) but compromising long-term goals. 
Still, he fought hard to adhere to his plans from day one; build the world's best ski Town. Just 
look at the Town; be proud of Ron remaining true to his dream. Now is your opportunity to 
advance and be part of the dream. The Town has its unique charm but must preserve majestic 
Mountain Views to be the "best ski town in the world". Building 80, 90, 100 and more feet tall 
projects preclude preserving the Mountain Village's unique charm. 

By 2011, the Town residents were ready to implement the Town's first Comprehensive Plan to 
control future development. Years of work had gone into the 2011 Comprehensive Plan. The ski 
company was wise enough to know that input from the Town residents would advance both the 
Town and ski company's fortunes. Thus, the 2011 Comp Plan was adopted. Developers were 
directed to the Comp Plan, the CDC and Planning Staff to insure the best for the Town. You are 
now being asked, in 2023, to approve, by "amendment," a basically new plan that was never 
subject to any Comp. Plan review and which disregards CDC mandates about height and mass. 

2009 LOT 109 APPLICATION. Remember the "Great Recession"; who does not? While in 
retrospect one can generally date the Great Recession from Lehman's collapse in late 2007 until 
2009, don't forget the "American Recovery and Reinvestment Act of 2009" ($787 billion 
stimulus package) that recognized that the struggles from the recession continued into 2010-
2011. Towns, including the Mountain Village, worried about jobs, growth, and money; for 
economic reasons plans, which in retrospect, were not always best, were approved. 

In the 2010-2011 economic environment, the then Lot 109 developer came forward with a poor 
plan for Lot 109 ( explaining why no one has built per the plan for 13 years). The 2010 approved 
plan was not consistent with the goal ofremaining the best ski Town in the world but in 2010, it 
had collateral justification, i.e., Town economic concerns. 

The exiting 2010 PUD for Lot 109 is a relic that the owner of the property, the Town and the 
residents all dislike. The 2010 PUD was approved without consideration of any Comprehensive 
Plans or compliance with CDC provisions, explaining the community dislike (as expressed in the 
initiative also before you on August 17th). The ill-advised 2010 approval has continued for 13 
years; its time to dismiss the purported amendment process, not only doing the right thing but 
also demonstrating respect for the residents that have stood up to oppose anyone who tries to 
'side-step' both Comp Plans and CDC limitations. 
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Amendment? Why is the 2009 Plan being "amended," instead of the new owner presenting a 
new plan by a new Application? The answer is simple; a blatant attempt to ignore the Comp 
Plans and not be judged by current CDC height, mass and other limiting factors. 

Not even the land involved in the 2023 "amendment" is the same as the 2009 application. Yes, 
"small issues" can be handled by an "amendment," but an entirely different footprint, greater 
mass, higher heights, totally different design and changed land define a "new application," not an 
amendment. 

A new project requires a new Application. It is impossible to argue with prior Mayor Laila 
Benitez's January 19, 2023 statement at the Council hearing (that lead to a 6 to 1 vote to deny the 
Lot 109 attempt to "dress up" a 2009 plan and pretend it was a "mere amendment"). 

"I lost 3 hours of sleep last night on this. Because after all the PUDs I've looked at 
and after looking at the CDC for years. I think 7 ½ year now. I can't find a way to 
say, you know what, this is an amendment to a PUD. The honest truth is in my gut 
I know that this is not an amendment. This is absolutely a new PUD with new public 
benefits with new parking, with new... I mean you are looking at a completely 
different footprint. I cannot see moving forward with a continuance. I'm sorry. My 
request would be for a denial at this point, and for you to come back with a new 
PUD application. I'm afraid that's my final feeling on this. And it really does hurt 
me because I love what you guys have done design wise. I think you are going in 
the right direction, but I feel like it is a misuse of town property and the town's trust 
to say that this is the same PUD. Because it's not. So anyways. Sorry to be 
emotional about it. I never like to deny something but that's how I feel. Um, anyone 
else?" 

Remember, mis-naming the process as an "amendment" is for only one reason. The applicant 
wants to avoid the Community's wishes, first expressed in 2011 and recently updated in 2022 
formal Comp Plans. What a 'slap in the face' of all residents, planners, DRB members and 
Council who worked on the Comp Plans. 

So far, Lot 109 has avoided complying with the CDC by arguing for keeping the height, mass 
and other concessions from the old 2010 plan but proposing a new project. The CDC should not 
be so easily ignored, particularly on Lot 109R considering its core location. Its 2023; disregard 
of standards in 2010 should no longer be prolonged. Its time Applicant finally recognizes that 
the Mountain Village does not seek to become another "Vail" by ever increasing the number of 
high-rise obstructions to its world class mountain views. Rather, the Mountain Village simply 
wants to maintain its status as the world's best ski Town. 

Conclusion. The economic conditions that led to the 2010 Council's approval of the the Lot 
109R PUD no longer exist. Additionally, the Town has adopted two Comp Plans since 2010 and 
Lot 109 should be judged (like all proposed developments) by contemporary standards, not 2009 
standards. That is what residents expect and all other developers want. Mountain Village can 
remain the world's best sky area, as the pioneers of the Town dreamed, but only if all projects are 
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evaluated on their merits and subjected to current standards that both the Town and the residents 
have approved. 

Declaring the reality that Lot 109 is pursuing a "new application" will also allow the new 
Council members an opportunity to consider and understand the facts of this Lot and the 
proposed development. Expecting anyone to quickly understand a 13-year-old PUD (approved 
under 2010 standards and 2010 economic conditions) is unreasonable. Moreover, Staff, the DRB 
and prior Council have spent over a year considering this project. New Council members have 
had a few weeks to work on this matter. Developer is trying to place a "round peg" into a 
"square hole", by putting forth a "new plan" under the guise of a "mere amendment." 

Carryover Council members, please be fair to the new members; they need time to understand 
the tortured history of a 2009 application, the 2010 approved Plan and the 13-year delay by the 
Lot owners (no lot owners have wanted to build what was approved). Also, avoiding two 
Community developed Comp Plans (leading to a petition by the Community to re-assert input on 
the Town's future) are not how the Town planning should work. Simply end the fac;ade of an 
"amendment" by denying it. If the Lot owner again gets angry and says he will spite the town by 
building per the old plan that no one wants, remember the proposed initiative was written to 
nullify such threats. The initiative should be adopted by the Council at the August 17th meeting 
to pre-empt the threats by the Lot owner ( and to save the expense of a special election and to 
avoid conditioning the Residents to govern by repeat initiatives). The Lot owner is free to file a 
new application, unless it never intended to build the project in the first instance (a possibility in 
light of the allege "Six Sense Letter oflntent" never progressing to any enforceable agreement 
per conditions in the letter of intent itself). 

Misuse of the "amendment process", to sidestep Comp Plan and CDC "height and mass" limits, 
will just prompt more direct citizen action. Council can and should prevent Lot 109 from 
becoming such a divisive issue. Too many people have given a lifetime of work to make 
Mountain Village the world's best ski Town. The Town can preserve that earned status by 
adhering to the CDC code provisions and the Comp Plan. 

Denying the "amendment" by clearly stating the development will require a new application 
will simplify everyone's life and advance the prospect of a serious developer acquiring the Lot 
and proceeding timely with a plan that meets community and Town expectations. 

Sincerely: 

Coleman and Quigley, LLC 

c~/1/k-
By: __________ _ 
Joseph Coleman 

xc: Mtn Village Planning Department- award@mtnvillate.org 

Mtn Village Clerk-johnston@mtnvillage.org 
Michelle Haynes [ mhaynes@mtnvillage.org] 
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August 10, 2023 

To: Mountain Village Town Council 

Re: Major PUD Amendment to 109R 

At the end of the June 15 Town Council Meeting, the Town Council provided four specific items that 
needed to be addressed by the applicant: a comprehensive traffic study, the hotel covenant, the Shirana 
construction mitigation plan, and a 3D rendering showing the proposed hotel in the current 
neighborhood. In the applicant’s current materials, they once again fail to adequately address all of 
these items. 

Traffic Study: Beginning in 2022, several Town employees raised concerns about the traffic circulation in 
Tract OS-3-BR2, which will be the proposed hotel’s back of house and location of the Town emergency 
access lane, and is already the site of the Town Trash Facility, two private garage entrances, the public 
bus turnaround, a drop-off area for deliveries, and parking. More than 1 year ago, Mountain Village 
Public Works Director Finn Kjome stated: “The entire back of house, garage entrance and trash facility is 
insufficient for a hotel of this size. Applicant should show how this all functions together during the 
height of the seasons.” [emphasis added]. JD Wise, former Assistant Public Works Director, raised 
similar concerns: “Can a delivery truck access the loading bay if a trash truck is servicing the trash 
facility? If the UPS truck shows up when there is a semi-truck in the loading bay where do they park? 
Can a public transit bus pull through while a delivery or trash pickup is happening? What happens if two 
delivery trucks show up at the same time? I am concerned that this area will be frequently clogged up. If 
vehicles are not able to pull through this will be problematic as currently this represents the last best 
place to turn around large vehicles/trucks/RVs traveling on MV Blvd.” Transit and Recreation Director 
Jim Loebe has said: “[W]e’re just trying to fit too much stuff in too small of a space in this turnaround 
area.” Mr. Kjome had also requested an operational plan on how the area would function with multiple 
vehicles using it at the same time, on both a normal day and peak times.1  

Prior to the August 2022 meeting, Town Council required conducting a traffic, circulation study and an 
impact study, stating “[w]e would expect the traffic study to better address the use interface in this 
area.” [emphasis added]. On page 75 of the 8/18/22 packet, the Town Council reiterated that “[t]he 
town needs to see how the circulation plans will work” in order to avoid creating vehicular or pedestrian 
circulation hazards or parking, trash or service delivery congestion, and on page 77, further stated that 
the traffic study is necessary to understand circulation for the various uses within the area of the Trash 
Building. 

 

1 Finn Kjome, 5/23/22: “The delivery area is insufficient in size. Please provide the square footage 
calculations on how the delivery area was derived. Please provide an operational plan on how this 
functions on a normal day and also during the peak times of the years such as Christmas Holiday. Please 
provide an operational plan that explains what happens with hotel delivery trucks when the loading 
dock is full and a second truck shows up or what the delivery truck does when the Town trash pickup is 
going on.” [emphasis added] 



To date, the applicant has not addressed these specific questions. In the latest traffic study provided by 
applicant, they provide separate diagrams for passenger vehicles, a WB-50 truck (which will block 
Shirana and Westermere garages and the Trash Facility when entering the loading dock), an SU-30 trash 
truck, and the public bus. They also measured traffic volume on Mountain Village Boulevard, but not 
Tract OS-3-BR2 itself. Where is the operational plan showing multiple concurrent uses that has been 
requested numerous times by the Town? Where is the study measuring the traffic volume in the lot?  

Hotel Covenant: Section 1.1.5 provides that some elements of the spa/fitness center and pool “may” be 
made available to the general public. The applicant has also not provided an update on the status of its 
final contract with Six Senses. 

Shirana Construction Mitigation Plan: As a homeowner at Shirana, I participated in a 7/25 call regarding 
construction mitigation. The proposed “plan” lacked meaningful detail, making it impossible to progress 
the conversation. 

3D Rendering: The 3D rendering by applicant shows the proposed hotel dwarfing neighboring buildings 
including Shirana and Westermere. It did not include nearby peer hotels such as the Madeline and The 
Peaks/See Forever, thus failing to give a complete picture of its impact on Mountain Village. 

With this applicant, the vagueness is the point. The applicant’s position is that open issues will 
eventually be addressed, a position similar to the one it took when it presented its High Noon Ranch 
project in Driggs, Idaho. That community refused to let the applicant ram through a project lacking in 
details, and rejected it. Mountain Village should do the same. This project has dragged on needlessly, 
consuming immeasurable time and resources and leading to ongoing litigation. The Town Council has a 
fiduciary duty to the Town of Mountain Village to ensure that this project is in the best interest of the 
Town and the public. The applicant has been given ample opportunity to show that it is, and has 
repeatedly failed to do so. 

Jackie and Alan Kadin 



From: Tami Richardson
To: council; Michelle Haynes; mvclerk
Subject: Thank you for your Consideration
Date: Thursday, August 10, 2023 5:02:37 PM

Dear Mayor, Mayor pro tem, Town Council, and Staff, 

My name is Tami Richardson, a Volunteer Circulator for a proposed citizens initiative; more
descript being:

 

 "A proposed ordinance to amend the community code by adding a new section 17.3.23
providing standards and requirements to grant variances from the maximum building height in
the Village Center Zone set forth in Section 17.3.12"

 

I have spoken with many residents, who simply agree that there is OVERWHELMING
evidence of non compliance and complete discord from the majority of their neighbors on this
project. While some of these residents are not registered voters due to their properties being in
a trust, llc., etc, they are still residents who have a right to a say on what is to be developed in
their beloved town, too tall, too much mass, too many unanswered questions. 

 

In my experience, the ones who appear to want this project seem to be realtors and newer
residents. 

 

Council Duprey summed up the community’s position at the March 17, 2020 council
meeting:

 

" It was throughout the public comment last meeting but it was to maintain the unique
community character, and preserve natural areas and protected open space, and
development and growth should be done carefully. And I said I think that's where 90%
of the community is.  They're not looking for an economic bonanza.  They're looking for
I think small increments of improvement, a little better restaurant, things like that, but
they don't want 5,000 more people on the slopes." (time stamp 4:33.41) 

 

" To me this is the hotbed plan and I think the community is really pushing back on it. " 
(time stamp 4:35:03)

mailto:richardson.tami@gmail.com
mailto:council@mtnvillage.org
mailto:MHaynes@mtnvillage.org
mailto:mvclerk@mtnvillage.org


 

Mayor Benitez cogently summed up the community's position at the March 17,2022
Council meeting:

 

" I'm seeing 98% of our residents coming at us with a very clear message. I mean, it
would be the height of ego for me to ignore that type of feedback. And they're very
clear."

 

Another point I would like to make is that we have spoken with numerous other ski town
certified planners, attorneys, mayors and council members, and they do not seem to allow their
PUD's to be extended for more than 2 to 3 yrs, and ONLY if they have minor changes made to
them.  So many of us are completely confused as to why TMV is allowing this 13 year
extension that seeks to greatly modify the original PUD.

 

Thank you for representing the concerned citizens of your town.

 

Tami
 
Tami Richardson
970-471-2969 ( CELL )
 
" Whatever is Worthy and Right is Never Impossible "



A l p i n e  P l a n n i n g ,  L L C  
P.O. Box 654 |  Ridgway, CO  81432 |  970.964.7927  |  chris@alpineplanningllc.com 
 

 

 
Mountain Village Town Council 
Sent via email to:  mvclerk@mtnvillage.org 
 
 
Dear Town Council Members, 
 
My firm consults with Winston Kelly on land use planning for Lots 104, 89-2C and 89-2B (“Kelly 
Properties”). The Kelly Properties are located across from the Sixth Senses Hotel project site that 
proposes a Major PUD Amendment, Rezoning and Subdivision to reconfigure the Mountain Village 
Hotel PUD currently pending before the Town Council. This memo analyzes the proposed massing, 
hotel parking requirements, employee generation and building height for the Sixth Senses Hotel 
proposed on Lot 109R in the Town of Mountain Village. 
 
Hotel Massing 
 
The Town of Mountain Village spent significant funds to prepare a SketchUp model of the Village Center 
that could be used by developers, the DRB and the Town Council to design and evaluate new or 
renovated buildings. The Town website at the following link states: 
https://townofmountainvillage.com/business/planning/3d-modeling-of-mountain-village/ 
 

“Providing a free SketchUp model is a useful tool for architects, developers, community 
members, and planners.” 

 
Here is a screenshot of the model looking towards the Sixth Senses Hotel Site: 

 
 
 
The applicant provided a partial SketchUp model a the following link https://autode.sk/3DlYdP2 that 
shows how massive the hotel is over surrounding properties as shown in the following screenshots:   

Sixth Senses 
Hotel Site 

" ALPINE 
PLANNING 

https://townofmountainvillage.com/business/planning/3d-modeling-of-mountain-village/
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fautode.sk%2f3DlYdP2&c=E,1,xMWBw2_pbXnUj0AfLKIiUNGzo7rdTFSEzSwRrUcJ6iiQd4PwNMc53H39dBJLty6cVaJKrme6epC4HozgMYTz-cXgB-KxvHs5IhevJfPl&typo=1


 
 
 
 

 
 



 
 
The proposed hotel appears to be approximately 4 to 5 stories over Shirana and Westermere with a 
significantly larger mass than either of these properties. 
 
While we appreciate the partial SketchUp model, it would be more helpful to show the proposed hotel 
within the entire context of the Village Center SketchUp model and for the Kelly Properties so that it can 
be evaluated within the overall context of the area. 
 
Hotel Parking 
The proposed hotel is required by the Mountain Village Community Development Code (“CDC”) to 
provide 116 spaces for the proposed hotel, condo, employee housing, and commercial uses (“Hotel 
Uses”) as shown in Table 1. The parking shown in the plan set provides only 111 spaces for the Hotel 
Uses so there is a CDC required parking deficiency of four (4) spaces. The reason for this deficiency is 
because the applicant has not included all the floor areas for high intensity uses, including the kitchen 
and lounge/bar area on Level GIA, or the kitchen on Level 6. The total of high intensity use is estimated 
to be approximately 8,703 sq. ft as shown in Table 2, with the hotel lobby/restaurant lounge space on 
Level G1A potentially larger than estimated off the floorplans. The applicant should be required to 
include all the kitchen areas and the area dedicated to the bar/lounge area on Level G1A to ensure there 
is adequate parking for all the floor area dedicated to the high intensity uses, with the floor plans 
revised to clearly show the areas and square feet dedicated to high intensity and low intensity 
commercial uses.  
 
It is also important to note that the CDC Parking Regulations in Section 17.5.8 do not establish parking 
requirements for dorm units, with this use and zoning designation not listed in Table 5-2. CDC Section 
17.5.8(A)5 states: 
 

“For uses not listed, the parking requirements shall be determined by the review authority 
based upon the parking requirements of a land use that is similar to the proposed use, other 
Town parking requirements or professional publications. A parking study may also be submitted 
by an applicant to assist the review authority in making this decision.” 



Table 1. CDC Parking Requirements 

Land Use 
Units or 
Floor Area 

Required Number of 
Parking Spaces Per 
Unit, or Per Sq. ft.* 

Required 
Parking 

Efficiency Lodge 50 0.5 25 
Lodge 31 0.5 15.5 
Condo 20 1 20 
Employee Condo 2 1 2 
Employee Dorm* 18 1 18 
High Intensity Commercial Use 8703 500 17 
Low Intensity Commercial Uses 16850 1000 17 
Total Required Parking     115 

*Town established dorm parking requirement through PUD process. 
 
Table 2. CDC Parking Requirements 
Commercial Uses
Level G1

Spa 10,220
Market 2629

G1 Retail No. 1 918
G1 Retail No. 2 1159

G1 Lounge + Ski Shop No. 3 914
Level G2

Est. Bar+ Restaurant Area Next to Lobby 3962
Sotheby's Vault Office 1010

Level 6
Signature Dining, W,edding Conference + Kitchen 3838

Omakase Restaurant + Bar 903
High Intensity Uses Est. Floor Area 8703
Low Intensity Uses 16,850
Total Commercial Area 25553  

 
The Applicant’s narrative states that the proposed 18 employee dorm rooms and 2 employee 
apartments will house over 50 employees as shown in Figure 1. The applicant’s Summary of Community 
Benefits indicates that there will be 56 employees living in the 18 dorms and 2 employee condos, with 
three (3) people per dorm room. Where will the other 36 plus employees park with only 20 on-site 
parking spaces designated for employees? 
 
The applicant is only providing one (1) parking space per each of the 18 dorm rooms that clearly is not 
adequate with three (3) employees per dorm room per the applicant’s provided information. The 
parking requirements for a dorm room should be higher than an employee apartment because the dorm 
units will have three (3) employees in each dorm unit. 
 



Figure 1.  Snapshot of Applicant Narrative 
 

 
 
 
The CDC parking requirements do not require parking for the actual number of employees generated by 
a proposed land use. The actual number of employees generated by the hotel is significantly higher as 
shown in Table 3, with the Town of Mountain Village housing mitigation spreadsheet’s generation rates 
indicating a very low employee generation rate of 95 employees for the entire hotel. Telluride and San 
Miguel County employee generation rates estimate 148 total employees. Industry standards for a five-
star hotel are typically in the range of 2 to 2.5 employees per hotel room that results in an estimate of 
approximately 200 employees for the hotel looking at lodge and efficiency lodge units only (assumes 
condos are not in the rental pool). It is estimated that there will be approximately 150 to 200 employees 
for the hotel based on regional employee generation rates shown in Exhibit B and industry standards. 
This estimate could be higher if some of the penthouse condo units are included in the hotel unit rental 
program, and due to the large amount of proposed commercial uses that may not be captured in the 
industry standard parking requirements. 
 
Table 3. Employee Housing Generation Rates 

Jurisdiction/Use
Number of Units 
or Area

Employees 
Generated

Emp. Generation 
Rate

Employees 
Generated

Mountain Village 
Efficiency Lodge/Lodge 81 0.50 emps / unit 0.5 40.5
Condo 20 0.19 emps / unit 0.19 3.8
Commercial Use 25553 2 emps / 1,000 sq. ft. 2 51.106

95

Telluride and San Miguel County Housiing Mitigation
Efficiency Lodge/Lodge 81 0.33 emps / unit 0.33 26.73
Condo 20 0.33 emps / unit 0.33 6.6
Commercial Use 25553 4.5 emps / 1,000 sq. ft 4.5 115

148

Five Star Hotel Emp. Housing  Requirement
81 >2.5 : 1 room 202.5  

 
Assuming two (2) day shifts, there would be approximately 75 to 100 employees working at the property 
throughout the day. Where will these employees park with only 20 on-site parking spaces? The Gondola 
Parking Garage is not an option since it is already over capacity during the ski season. There will be a loss 
of public parking spaces if employees park in the hotel’s 48 public spaces. The Applicant should 
therefore be required to document the exact number of employees working at the hotel, the maximum 
number working one shift and where they will be parked. If not, the skier and visitor experience will be 
further degraded due to the lack of parking in Mountain Village. 
 

project includes an industry-leading five-star hotel, premium condominium units, best in class food 

and beverage outlets, a one-of-a-kind spa, and unique and escitiug relail boutiques. The hotel and 

related amenities will be scheduled to operate year-rotllld. Additionally. the project will include 

employee apartments and dormito11e pro,-iding housing opPJlrt>.icities for over 50 empj£y~ 
addressing a significant need for the continued gro,v1h of the T O\vll. 

https://www.fivestaralliance.com/article/what-5-star-hotel


CDC Section 17.5.8(B)(1) states: 
 

“All parking shall be contained within the lot(s) upon which the proposed development is 
located and off of public and private rights-of-way and the general easement. The use of the 
road right-of-way for the parking of vehicles is strictly prohibited.” 

 
This provision mandates that all required parking be located on the same lot as development. The 
Applicant has not met this requirement because there is not enough on-site parking for the dorm rooms 
with a deficiency of at least 36 employee spaces, or for the high intensity commercial uses where there 
is a deficiency of approximately four (4) parking spaces. This creates a parking deficiency of 
approximately 40 spaces. 
 
Employee Housing 
 
The proposed PUD states that the proposed employee housing is a community benefit when it is less 
than mitigation for 40% of the employees generated. The proposed hotel should be subject to the 
Town’s affordable housing requirements. The Town’s minimum affordable housing requirements 
establish standards for mitigating 40% of the employees generated by the project, with the Town’s 
spreadsheet shown in Exhibit A indicating the total required mitigation for the new hotel is 15,569 sq. ft. 
excluding all the phase in reductions over time and the 30% discount for in-town units. The Town phase 
in reductions cuts the housing mitigation down to only 2,725 sq. ft. for a development application 
submitted in 2022 which is interesting given the employee housing impacts to the Telluride Region and 
all down valley towns. The employee housing mitigation requirement would be approximately 25,051 
sq. ft. if the hotel were proposed in Telluride. If the Town’s housing mitigation was truly at 40% then the 
required mitigation would be over 15,000 sq. ft. of floor area and more than provided by the applicant. 
The Town 30% discount for in-town units combined with the percent reductions to phase in the housing 
mitigation over time make it seem like the provided housing is a public benefit when the developer 
should be required to provide at least 40% mitigation. Otherwise, the number of employees generated 
by the hotel further exacerbates the regional  housing crisis. 
 
The applicant proposes to provide approximately 13,000 sq. ft. in housing on the Level 1 Mezzanine 
excluding stairs, back of house, and electric space as shown on Sheet A-104 and as measured in Figure 2. 
The Applicant states that they are providing 14,455 gross sq. ft. in housing mitigation; however, this 
includes a stair corridor and elevator shafts that do not appear to be accessible to the employee level 
and back of house space that should not count as housing mitigation floor area. The Applicant should be 
required to provide the actual floor area used for housing since it is including space not accessible or 
useable by employees. 
 



Figure 2. Housing Mitigation Area 
 

 
 
Building Height 
 
The applicant continues to state that the current PUD allows for a maximum height of 88’-9” across the 
whole of the property, which is incorrect. The current PUD only allows for this height along the highest 
roof ridge on the west side of the building. The current PUD limits building massing the to approved site-
specific development plan with stepping as shown in prior correspondence. The applicant is increasing 
the maximum height by spreading it out across the whole of the site and not maintaining the height 
approved under the current PUD. 
 
The average height calculations are also very questionable. All the highest measuring points except one 
are to the top of guardrails and not to the top of a roof. These guardrails clearly are not the highest roof 
above the grade and are not roofs. The guardrails are on the side of a deck next to the building. Since 
when are deck railings considered roofs? Average height is measured from “…finished grade to a point 
on the roof plane midway between the eave and ridge”. The highest roof points are not the highest roof 
above in numerous locations. Not one of the average height measuring points is measured to the 
highest roof element. How can this be when that is the highest roof over several areas, including the 
main plaza? There must be more of an explanation on how average height was measured and what 
appears to be several highly questionable measuring points on the plans. A comparison of the current 
PUD Mountain Village Hotel plans and the proposed plans shows way more massing than the approved 
hotel. It seems impossible to have an average height comparable to the Mountain Village Hotel PUD 
when the building mass is so much higher across the property. We therefore believe that the actual 
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average height is much higher than presented and should be fully explored by the Town Council prior to 
any approval. 
 
We sincerely appreciate the Town Council’s time and consideration of all public comments. 
 
Thank you. 
 
 
 
Chris Hawkins, AICP 
 



From: Catherine Frank
To: mvclerk
Subject: Approve Lot 109R Six Senses/Mountain Village Hotel Project
Date: Sunday, August 13, 2023 1:09:27 PM

Dear Town Council:
First, thank you for your commitment to the Mountain Village as an elected official. We very
much appreciate your service and leadership in creating a beautiful community for all who live
and visit the village core.
I am writing to encourage the Mountain Village Town Council to support the Six Senses/Tiara
Telluride hotel project at Lot 109 R at the hearing on August 17, 2023.
This project is the logical next step in the evolution of Mountain Village. There are numerous
reasons why many in the community support bringing a five-star hotel to the Mountain
Village. I personally love the Mountain Village, I enjoy visiting for events, outdoor music, the
restaurants, shopping and access to the mountain both in winter and summer. I do feel with
the increased growth of tourists, and residence in the area another hotel with more usable
and accessible  amenities would be a wonderful addition for all.
Six Senses is one of the finest lodging operators in the world. They bring an impeccable
reputation and will create a world-class hotel with enhanced amenities, spa and great
restaurants with ground-breaking architecture by Vault Design, the Architecture and the
Master Planning Studio. Many locals are thrilled they will offer local access to spa and roof-top
pool facilities.
 
In addition to a commitment to sustainability and workforce housing, there are numerous
additional benefits that this project offers to the Mountain Village:        
 

Providing the most on-site workforce housing of any hotel in Telluride and Mountain
Village with housing up to 56 employees in approximately 14,000 sq ft.
Proposing the first commercial LEED-certified building in Mountain Village.
Offering 48 newly dedicated public parking spaces if the project is approved and built.
(A net loss of 22 spaces if not built.)
Redeveloping the area around the trash facility including the facility itself to alleviate
current and future challenges.
Building extensive new sidewalks to help pedestrians move around the core safely.

The increase in public benefits and improvements goes beyond those offered by comparable
projects in the area. I strongly encourage the Mountain Village Council to approve the Six
Senses/Tiara Telluride hotel on Lot 109R.  Thank you!
All the Best,
Catherine Frank
Founder + Principal Designer
 
Studio Frank
Design Office + Retail Showroom
post office box 3242
118 society drive suite 100
telluride colorado 81435
t: 970.728.0662

 

• 

• 
• 

• 

• 
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August, 13, 2023 

Town Council 
Town Of Mountain Village 

Brian and Ingrid Poulin 
110 Singletree Ridge 

Mountain Village, CO 81435 

455 Mountain Village Blvd., Suite A 
Mountain Village, CO 81435 

RE: Approve Lot 109R Six Senses/Mountain Village Hotel Proiect 

Dear Town Council: 

First, thank you for your commitment to the Mountain Village as an elected official. We very 
much appreciate your service and leadership. 

I am writing to encourage the Mountain Village Town Council to support the Six Senses/Tiara 
Telluride hotel project at Lot 109 Rat the hearing on August 17, 2023. 

This project is the logical next step in the evolution of Mountain Village and there are numerous 
reasons why many in the community support bringing a five-star hotel to the Mountain Village. 

Six Senses is one of the finest lodging operators in the world. They bring an impeccable 
reputation and will create a world-class hotel with enhanced amenities, spa and great restaurants 
with ground-breaking architecture by Vault Design, the Architecture and the Master Planning 
Studio. Many locals are thrilled they will offer local access to spa and roof-top pool facilities. 

In addition to a commitment to sustainability and workforce housing, there are numerous 
additional benefits that this project offers to the Mountain Village: 

❖ Providing the most on-site workforce housing of any hotel in Telluride and Mountain 
Village with housing up to 56 employees in approximately 14,000 sq ft. 

❖ Proposing the first commercial LEED-certified building in Mountain Village. 
❖ Offering 48 newly dedicated public parking spaces if the project is approved and built. 
❖ Building extensive new sidewalks to help pedestrians move around the core safely. 

We strongly encourage the Mountain Village Council to approve the Six Senses/Tiara Telluride 
hotel on Lot 109R. Thank you! 

Sincerely, 



From: yvette rauff
To: council
Subject: Lot 109R PUD
Date: Sunday, August 13, 2023 9:09:28 PM

I add my voice to many others in Mountain Village and request the Town Council deny the
continued application for a Major Planned Unit Development (PUD) Amendment to the existing
Lot 109R PUD.

I believe this proposed building is too massive for the space, too tall for this community and the
construction of it will be a detriment to Mountain Village and the scenic beauty of our town.

For this community to protect the mountain vistas we need to limit the scale of future structures -
both mass and height.

In addition, I don't believe that the workforce housing issue has been resolved to the extent that all
the employees needed for such a massive structure will be able to obtain housing in addition to
other employees already seeking housing.

Sincerely,

Yvette Rauff

Full time resident and registered voter of Mountain Village

mailto:yvette.rauff@gmail.com
mailto:council@mtnvillage.org


From: W Hill
To: council
Cc: W Hill; Marti Prohaska; Scott Pearson; Patrick Berry; Pete Duprey; Jack Gilbride; Harvey Mogenson; Tucker

Magid
Subject: Council Approval of Lot 109R Six Senses/Tiara Telluride Hotel Project: LETTER OF SUPPORT
Date: Monday, August 14, 2023 10:58:04 AM

August 14, 2023

Town Council
Town Of Mountain Village
455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

RE: Approve Lot 109R Six Senses/Tiara Telluride Hotel Project

Dear Town Council:
First, thank you for your commitment to the Mountain Village as an elected official. My
family appreciates your leadership. I am writing to encourage the Mountain Village Town
Council to SUPPORT the Six Senses/Tiara Telluride hotel project at Lot 109 R at the hearing
on August 17, 2023.

This project is the logical next step in the evolution of Mountain Village and there are
numerous reasons why many in the community support bringing a five-star hotel to the
Mountain Village. Six Senses is one of the finest lodging operators in the world. They bring an
impeccable reputation and will create a world-class hotel with enhanced amenities, spa and
great restaurants with ground-breaking architecture. Many locals are thrilled they will offer
local access to spa and roof-top pool facilities. In addition to a commitment to sustainability
and workforce housing, there are numerous additional benefits that this project offers to the
Mountain Village:     

Providing the most on-site workforce housing of any hotel in Telluride and Mountain Village with housing
up to 56 employees in approximately 14,000 sq ft.
Proposing the first commercial LEED-certified building in Mountain Village.
Offering 48 newly dedicated public parking spaces if the project is approved and built. (A net loss of 22
spaces if not built.)
Redeveloping the area around the trash facility including the facility itself to alleviate current and future
challenges.
Building extensive new sidewalks to help pedestrians move around the core safely.

We strongly encourage the Mountain Village Town Council to approve this exciting
project.

Sincerely,

Wesley Massey Hill

433 Galena Ave
Telluride, CO 
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From: Henry Hintermeister
To: council
Subject: Six Senses
Date: Monday, August 14, 2023 5:42:43 PM

Dear Town Council,

First, thank you for all you do with your commitment to Mountain Village.

We are writing to ask your support for the Six Senses/Tiara Telluride.

We have personally stayed at Six Senses in Viet Nam, Oman and Thailand
and think the brand would be a great addition to the village core giving us another five star hotel experience, along
with the approved Four Seasons, when today we have none.

We appreciate your consideration.

Henry and Carol Hintermeister  

mailto:hjh2839@aol.com
mailto:council@mtnvillage.org


From: Julie Joraanstad
To: council
Subject: Six Senses Support
Date: Monday, August 14, 2023 5:19:08 PM

Dear Town Council,

I am writing to ask you to vote in support of the Six Senses/Tiara Telluride hotel project .

It would be an incredible addition to Mountain Village with all that they are offering.

Julie Joraanstad
1025 Courthouse Peak Lane
Montrose, CO. 81403
Sent from my iPad

mailto:jbjatcbl@aol.com
mailto:council@mtnvillage.org


From: CC Rocque
To: mvclerk; council
Cc: CC Rocque
Subject: Lot 109-R
Date: Monday, August 14, 2023 9:48:47 PM

For the Mountain Village Town Council~

Firstly, thank you for your time and attention to your governmental position, in support of our community. I
am writing to you today, regarding the proposed Hotel project for Lot 109-R. As a homeowner in the town of
Mountain Village for the past 17 years (after being a resident in the Town of Telluride for 8 years prior), I would
love to see more vitality and amenities brought into the Core area, to offer diversions, dining options, and more
opportunity to socially interact right in my own neighborhood… vs always taking the gondola or driving to/ from
Telluride. I believe that the proposed Hotel project for Lot 109-R will do just that.

Thank you again for your time, and for your thoughtful consideration of the positive impacts that this project could
impart to our community - economically, socially, and in supply of workforce housing.  

Best,
cc rocque
principal & partner
________________
ZINQUE
the ·element· of design
custom interiors 
post office box 3800
373 east colorado ave
telluride, colorado 81435
zinquedesign.com
m 970.729.0530
o  970.728.3033
@zinquedesign

mailto:cc@zinquedesign.com
mailto:mvclerk@mtnvillage.org
mailto:council@mtnvillage.org
mailto:cc@zinquedesign.com
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fzinquedesign.com&c=E,1,AtoYTui_TUGU9Ip9FVB62F2KNDSva4iT-dqBj9TRTnhsoRkbm3NK7Ldz_0Woh2X2s_RzYUjb-jI3VxrCJNn7FgwVeNeFbGraV90usS_Q-3s,&typo=1&ancr_add=1


From: Natalie Binder
To: mvclerk
Subject: Letter of support MV lot 109-R
Date: Tuesday, August 15, 2023 10:56:37 PM

RE: Approve Lot 109R Six Senses/Mountain Village Hotel Project

Dear Town Council:

Thank you for your service and commitment to our evolving community! 

I am writing to encourage the Mountain Village Town Council to support the Six
Senses/Tiara Telluride hotel project at Lot 109 R at the hearing on August 17, 2023. 

As a former Town Council Member, I know how difficult of a task you have before you and
appreciate you taking the time to thoroughly review this application  I believe the Six Senses
hotel project is a refreshing and exciting development that will benefit the Mountain Village
core and community. As a hospitality professional, I have always admired their commitment
to sustainability and appreciate their added affordable housing.. I believe they are the right fit
for our community and would like to send my support. 

Sincerely,

Natalie Binder
MV Resident - Madeline #1308 

■ 

mailto:natalie@campv.com
mailto:mvclerk@mtnvillage.org


To: Town Council 

Ray and Rachel Bowers 
98 Ridge Rd. 

Telluride, CO 81435 

Town Of Mountain Village 
455 Mountain Village Blvd., Suite A 
Mountain Village, CO 81435 

Dear Town Council: 

Date: Aug. 15, 2023 

We urge Mountain Village Town Council to support the Six Senses/Tiara 
Telluride hotel project at Lot 109 Rat the hearing on August 17, 2023. 

Six Senses is an amazing resort management company that manages many very 
high-end resorts throughout the world. To have them connected to Telluride and 
Mountain Village will boost our reputation and class of service substantially, as we 
would be among the rest of their worldwide resorts they manage: 

on private islands throughout the Pacific and Indian Oceans, 
at ski resorts in the Alps, 
on islands in the Mediterranean 
on mainland SE Asia 

Six Senses brings an impeccable worldwide reputation and will create a world­
class hotel for Mountain Village. If Mountain Village rejects Six Senses' project, 
this would be an incredible blunder to miss this opportunity to boost the reputation 
and future improvement of our resort. 

There are many other additional benefits that this project offers to locals and the 
community alike, and we strongly urge the Town Council to approve this project in 
one form or another. Yes, adjustments might have to be made along the way, but 
please do not reject this incredibly beneficial project. 

Sincerely, 

12, &wKM 
Ray Bowers Rachel Bowers 



 

360 South Garfield Street 
6th Floor Denver, CO 80209 
T 303-333-9810   F 303-333-9786 
 
 
fostergraham.com 

                                                         

   

 

August 15, 2023 

 
Via Electronic Mail:   
mvclerk@mtnvillage.org 
mhaynes@mtnvillage.org 
 
Town Council 
Town of Mountain Village 
455 Mountain Village Blvd. 
Mountain Village, CO 81435 
 

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning 
 
Dear Honorable Members of Town Council: 

 
Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding his 

properties and residence on Mountain Village Boulevard that are directly across from Lot 109R, the 
property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned Unit 
Development (“PUD Amendment”) and (2) the proposed rezone of portions of Town-owned and 
applicant-owned property (“Rezone”)(collectively, “Applications”). Mr. Kelly continues to object to the 
Applications due to procedural and substantive deficiencies identified in the letter submitted by FGMC on 
June 18, 2023, which letter with all exhibits is reaffirmed, attached as Attachment 1, and incorporated 
herein (“June Letter”), and this letter, which supersedes previous letters to the extent of any conflict.  

 
In the interest of not being repetitive and acknowledging the new members of Town Council had 

a massive record to review prior to this hearing, the key points from the June Letter are identified below 
but only additional information is included.  
 
I. PUD Amendment Application: Procedural Deficiencies  

 
A. The vested rights for the 2010 PUD are expired.  
B. The Contributed Town Property doesn’t have the 2010 PUD vested rights.  
C. The Applications should have been remanded to the Design Review Board (“DRB”) for 

review of “Major Design Changes” as described by Town staff since the last hearing held by the DRB on 
the Applications on December 1, 2022, with such changes outlined in the June 3, 2023 staff report for 
Town Council quoted below: 

 
MAJOR DESIGN CHANGES 
Major Design Changes since March 16, 2023 Town Council Hearing 

 
• Applicant has added an additional sub grade parking level and is now proposing to 
provide all 48 public parking spaces proposed with the original PUD. This is 

FOSTER GRAHAM MILSTEIN & CALISHER, LLP 
ATTORNEYS AT LAW 

mailto:mvclerk@mtnvillage.org
mailto:mhaynes@mtnvillage.org
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accomplished by the addition of a smaller G3 level and utilizing car elevators to eliminate 
some of the ramping previously required to access the lower parking levels (Note-per fire 
marshal comments, EV installed parking spaces must be re-located to spaces immediately 
adjacent to garage entry). 
• Town Trash enclosure has been re-designed to better accommodate some surface
parking and eliminate site line interruptions. The boilers for snowmelt which were
previously proposed to be located within the Town Trash enclosure have been relocated
onto the 109R property. This allowed for the square footage of the Town Trash building
to be decreased while still maintaining the square footage required by the current trash
removal contractor. One designated Town surface parking space and 4 additional surface
parking spaces are provided. Additionally, an unload zone for smaller box trucks is being
provided immediately adjacent to the Shirana Building.
• Utilities locations have been further refined, to minimize impact on OS-3BR2. One
existing transformer for the Shirana will be re-located from what is proposed as the fire
access lane closer to the Shirana building. Otherwise, new electrical transformers will be
placed across Mountain Village Blvd. on OS-3J, a switch box will be located within the
GE of 89 1BCDR, and the gas substation is proposed at privately owned Access tract 89-
B. Public Works and the utility companies are in support of all of these proposed utility
locations. With the extensive relocation of utilities required by this development, there
will necessarily be heavy involvement by Town staff to ensure that minimal service
disruptions occur. Phased plans inclusive of temporary utilities provided during
construction will need review by Town engineer/town staff.
• Traffic Circulation study has been updated with a slight change in traffic pattern. The
north entrance to the OS-3BR2 parcel is proposed for commercial and bus ingress only,
the south entrance to OS-3BR2 would be full movement ingress and egress for all vehicles.
• Construction Mitigation – the applicant has further refined construction mitigation
plans. Access for See Forever residents, Shirana residents, and north Village Center
businesses has been better demonstrated.

Community Development Code (“CDC”) Section 17.4.12.D.1.a.i sets forth the responsibilities of 
the DRB and Town Council during a planned unit development review process as follows: (a) the DRB 
shall focus its review and comments on design-related issues pursuant to the Design Regulations, and (b) 
the Town Council shall focus its review on the other issues, such as mass and scale, public benefits, 
density, and general conformance with the Comprehensive Plan.  

The Design Regulations apply to parking (CDC Section 17.5.8), trash, recycling, and general 
storage areas (CDC Section 7.5.10), utilities (CDC Section 17.5.11), and commercial, ground level, and 
plaza area design (CDC Section 17.5.15), making the DRB primarily responsible for review of their design. 
As such, each of the major design changes listed above in the June 3, 2023 staff report must be reviewed 
by the DRB, which requires Town Council to remand the Applications before it makes a final decision. 

D. Consideration of the variations fails to include the analysis of the following mandatory
approval criteria required for a design variation pursuant to CDC Section 17.4.11.E.5.f: 

i. The design variation may contrast with the design context of the surrounding area;
ii. The design variation is contextually compatible with the Town design theme although
creativity is encouraged;
iii. The design variation is consistent with purpose and intent of the Design Regulations;
iv. The design variation does not have an unreasonable negative impact on the
surrounding neighborhood;
v. The design variation meets all applicable Town regulations and standards; and
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vi. The design variation supports a design interpretation that embraces nature, recalls
the past, interprets our current times, and moves us into the future.

While CDC Section 17.4.12 does not require a separate design review process development 
application concurrent with a planned unit development (“PUD”) development application, it does state 
that such application is considered part of the overall PUD development application process. 
Consequently, the above analysis must be completed. Further, the CDC places the burden on the applicant 
to demonstrate that submittal materials and the proposed development substantially comply with the 
design variation process. 

E. Substantive changes have been made to the development agreement since the DRB
hearing on December 1, 2022, requiring the DRB’s review. Pursuant to CDC Section 17.4.12.B, the DRB 
must review the final PUD development agreement. This has not occurred. 

F. The DRB approval of the PUD Amendment on December 1, 2022 included a condition of
approval that states: 

Prior to Town Council Review of the PUD Amendment, the applicant shall provide a 
shoring plan, either temporary or permanent as well as plan for any construction staging 
on town property, to be better described as part of the final PUD amendment application. 

This condition has not been met. The applicant is proposing to submit the shoring plan prior to the issuance 
of a building permit, contrary to the direction of the DRB.  

II. PUD Amendment: Substantive Deficiencies

A. In addition to the deficiencies set forth in the June Letter, the PUD Amendment does not
provide adequate parking as required by CDC Section 17.4.12.E for the reasons set forth in the letter from 
Chris Hawkins of Alpine Planning submitted to Town Council on August 11, 2023. The DRB established 
dormitory parking at one space per employee dormitory at its hearing on May 31, 2022 after only one 
minute of discussion immediately prior to voting on the PUD Amendment. Even with the changes made 
to the project since then, that decision has never been revisited. With the constraints on parking in this 
project and the Town in general, a parking study is warranted. CDC Section 17.5.8.A.5 that applies when 
the CDC does not establish parking requirements for certain uses such as dormitory units states, “A parking 
study may also be submitted by an applicant to assist the review authority in making this decision.” The 
applicant chose not to provide a parking study that would have confirmed if this criteria is met.  

Additionally, the applicant is requesting it be allowed to remove up to five commercial spaces and 
provide a payment in lieu fee of $100,000 per space. As noted by staff, this constitutes a variation under 
the Design Regulations of the CDC. As a result, approval of such variation requires DRB review. Given 
the constraints on parking, this variation should be denied. Also, this specific variation is not included in 
the variation table included in the ordinance proposed by staff. Understanding that this variation may not 
be utilized, it should nevertheless be evaluated in the same manner as the other variations or in the 
alternative require additional review in the future if such payment in lieu fee is utilized.  

B. The PUD Amendment does not provide adequate vehicular or pedestrian circulation,
parking, trash, or service delivery as required by CDC Section 17.4.12.E.8 resulting in traffic hazards and 
congestion. Due to concern regarding inadequate vehicular circulation raised by Town Council members 
and members of the public who provided testimony at the June hearing, a traffic impact study (“TIS”) was 
completed. The review of the TIS prepared by LCS Transportation Consultants Inc. dated July 19, 2023, 
included the following mitigation recommendations: 
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The recommended improvements included all-way stop-sign control at 
Access Intersection #3, Ingress Only movement for Access Intersection 
#2, and full movement for Access Intersection #1. This will allow a 
clockwise flow through the site for buses and large trucks. 

 
However, the staff report indicates that only the first recommendation is proposed. Additionally, Rob 
Johnson, the Town’s Transit Operation Manager, expressed concerns regarding vehicular circulation in 
his email dated July 25, 2023. The condition of approval addressing this issue states:  

 
Address all town engineer concerns as stated in the referral comment letter from SGM 
dated May 26, 2023 and included in this packet and record. 
 

The May 26, 2023 letter referenced in the condition has Draft on it, and states: 
 
Overall, the plans are still at the conceptual stage and there are many design details yet 
to be fully developed. Review is consequently limited to a conceptual nature.   

 
Based on the above, the required mitigation measure and the condition of approval are completely 
insufficient to ensure that this approval criteria is met. 
  

In conclusion, while this letter identifies several specific deficiencies in the PUD Application, the 
bigger picture is that the applicant’s decision to pursue the 2010 PUD, against the advice of the previous 
Town Council, to keep a height variance and other benefits that likely would not be approved today has 
resulted in an extremely time-consuming review process for a project that still cannot meet the Town’s 
approval standards. 
 

Thank you for your consideration. 
 

 
Sincerely, 

 
     Kristin Decker, Esq. 
 
     FOSTER, GRAHAM, MILSTEIN & CALISHER LLP 
            
          
 
 
Enclosure 
 
 



360 South Garfield Street 
6th Floor Denver, CO 80209 
T 303-333-9810   F 303-333-9786 

fostergraham.com 

June 13, 2023 

Via Electronic Mail:   
mvclerk@mtnvillage.org 
mhaynes@mtnvillage.org 

Town Council 
Town of Mountain Village 
455 Mountain Village Blvd. 
Mountain Village, CO 81435 

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning 

Dear Honorable Members of Town Council: 

Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding 
his properties and home on Mountain Village Boulevard that are directly across from Lot 109R, 
the property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned 
Unit Development (“PUD Amendment”), (2) the proposed rezone of portions of Town-owned 
and applicant-owned property (“Rezone”), and (3) the Major Subdivision to replat portions of 
property between 109R and OS-3-BR-2 (“Subdivision”)(collectively, “Applications”). Despite 
major changes from the previous submittal for the PUD Amendment to the extent it reads like a 
new application, the defects raised in previous comments on various past iterations of the 
Applications still exist, and the Applications do not meet the Town’s approval criteria in the 
Community Development Code (“CDC”). The analysis below highlights new deficiencies and 
continuing deficiencies that were raised in previous FGMC letters to Town Council.  

I. PUD AMENDMENT APPLICATION

A. Procedural Deficiencies

i. Vested rights are expired. As articulated by separate complaint filed under
C.R.C.P 106(a)(4) in San Miguel District Court on October 20, 2022, Case Filing
A3084586FBD68, incorporated herein, the Third Major Amendment to the 2010 PUD to
extend the vested rights for the 2010 Mountain Village Hotel PUD (“2010 PUD”) for the
third time to September 8, 2023 was made in error. However, that is not the only reason
the vested rights have expired. Pursuant to CDC Section 17.4.17.E.4, notice of the
approval of the vested right must be published within 14 days after its approval, which

Attachment 1
June Letter to Town Council

FOSTER GRAHAM MILSTEIN & CALISHER, LLP 
ATTORNEYS AT LAW 
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was not done. This is a mandatory deadline that exists both in the CDC and C.R.S. Section 
24-68-103(1)(c), and non-compliance with it constitutes a procedural defect under the law.
As such, a new application should have been filed in accordance with CDC Section
17.4.4.H.1. A more detailed analysis was provided to Town Council in Sections I and II
of the FGMC letter dated January 18, 2023, attached hereto and incorporated herein as
Exhibit A.

ii. Contributed Town Property does not have the 2010 PUD vested rights
associated with it. Rezoning the Contributed Town Property via the PUD Amendment is 
procedurally improper and cannot, by law, have the same vested rights for the reasons 
stated in Section I of the FGMC letter to Town Council dated March 14, 2023, attached 
hereto and incorporated herein as Exhibit B. Such vested rights include the variations to 
maximum and average building height. As such, no portion of the proposed building in 
the PUD Amendment may exceed a 60’ maximum building height and a 48’ average 
building height as required by the CDC.  

iii. Variations not approved by the Design Review Board (“DRB”). The PUD
Amendment is a class 4 application pursuant to CDC Section 17.4.12.O.1.b. It contains a 
wide array of new variations as defined in CDC Section 17.4.11 in addition to a few in 
CDC Section 17.4.12, which appear in this substantially revised submittal of the PUD 
Amendment. The proposed approval of these new design and CDC variations does not 
follow the Town’s adopted review process in CDC Section 17.4.11.C.3 for a class 4 
application, which requires they be submitted to the DRB for review prior to City Council 
considering the application. The PUD Amendment agenda packet clearly demonstrates 
the error.  

The DRB last convened and made a recommendation on the PUD Amendment on 
December 1, 2022 (“December DRB Hearing), more than 6 months ago. Since then, in 
the words of the applicant on May 3, 2023, “Tiara has prepared an entire new set of design 
documents for review by the Town.” Similarly, Town staff on page 4 of its staff 
memorandum dated June 3, 2023 (“Staff Memo”), referred to “Major Design Changes 
since March 16, 2023 Town Council Hearing.” This new set of design documents includes 
several new concepts, including proposed variations not reviewed by the DRB. This is in 
direct violation of CDC Sections 17.4.11.E.5.a and17.4.11.E.5.f, which require 
consideration of specific criteria by the DRB and Town Council before a variation may be 
approved according to CDC 17.4.11.E.5.c. This procedural flaw requires Town Council to 
remand the PUD Amendment to the DRB for review. Without DRB review, approving the 
application constitutes a clear abuse of discretion. 

The Town’s draft ordinance of approval further highlights the error. Rather than simply 
remanding to meet the DRB review requirement, a recital in the ordinance instead finds 
that, “Town Council has determined that no further DRB review or approval is required 
as a condition of proceeding with the June 15, 2023 Council meeting….” City Council 
lacks the authority to agree to ignore its regulatory procedure, and acknowledging the 
requirement in a recital highlights the error but does not fix it. 

The procedural error is exacerbated by the fact that among the items substantially 
amended since the December DRB Hearing, including parking, trash facilities, Town 

Attachment 1 
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property encroachments, utilities, and traffic circulation, previous submittals were 
tremendously flawed or simply incomplete. The magnitude of the prior concerns alone 
should be enough to force remand, even if the Town’s process didn’t require it directly. 

B. Substantive Deficiencies

i. As required by CDC Section 17.4.12.E.1, the PUD Amendment is not in
general conformity with the policies, principles and standards set forth in the 
Comprehensive Plan. Specifically, it does not conform with Land Use Value 7 - Gateways, 
that states, “Protecting public viewsheds, the natural corridor surrounding Mountain 
Village Boulevard, improving wayfinding and identifying gateways is paramount to 
preserving this sense of arrival and reinforcing the Town’s identity.” This PUD 
Amendment does the opposite with a building scale too large for the lot thereby 
obstructing the viewshed and the natural corridor surrounding Mountain Village 
Boulevard and encroaching upon it.  It also does not conform with Land Use Value 8 - 
Appropriateness and Fit of Land Uses, that states, “Land uses envisioned by the 
Comprehensive Plan are designed to “fit” into the surrounding neighborhood to ensure 
appropriate scale and context to their surrounding natural and built environments.” The 
PUD Amendment allows for a maximum building height almost 30 feet above what is 
allowed in the CDC. Above grade and below grade encroachments on to Town property 
confirms that the project literally does not fit on Lot 109R. The significant number of 
variations and conditions of approval provide additional evidence that this project is not 
appropriate for this lot. Lastly, without what is being referred to as the “land swap” 
whereby the Town sells its property to the applicant for its development, the application 
must be denied, indicating the project does not fit on the lot. 

ii. As required by CDC Section 17.4.12.E.2, the PUD Amendment is not
consistent with the underlying zone district and zoning designations on the site, unless the 
PUD Amendment is proposing a variation to such standards. Significant variations are 
proposed, many of which are not being considered in accordance with the CDC as 
discussed in detail above in paragraph I.A(iii), including, but not limited to, those set forth 
in Table 13 of the Staff Memo related to: building height; density; encroachments; 
conference center; garage drive aisle width; and employee housing.  

iii. As required by CDC Section 17.4.12.E.3, 4 and 5, the PUD Amendment
does not represent a creative approach to the development, use of land and related 
facilities to produce a better development than would otherwise be possible and will 
provide amenities for residents of the PUD and the public in general; it is not consistent 
with the PUD purposes and intent; nor does it meet the PUD general standards. A “better 
development” would comply with the Comprehensive Plan and the CDC. Instead, under 
the guise of a PUD Amendment, a new PUD is being created that relies on pre-CDC 
standards approved in 2010. The reason for the reliance upon these outdated regulations 
is that this PUD Amendment would never be approvable if it had to comply with current 
regulations. 

iv. As required by CDC Section 17.4.12.E.6, the PUD Amendment does not
provide adequate community benefits. Given the extent of the variations needed to make 
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this project viable, the community benefits provided are inadequate and fall short of what 
is needed as explained in the Hawkins Letter, defined below. The mitigation payment of 
$996,288 set forth in the 2010 PUD was never adjusted for inflation and would equate to 
an increase of approximately $360,000. Also, the 48 parking spaces which were required 
to be deeded to the Town are no longer required to be conveyed. Lastly, the mandatory 
triggering event for when the community benefits will be provided are not identified in 
violation of CDC Section 17.4.12.D.1.f.i(j). 

v. As required by CDC Section 17.4.12.E.7, the PUD Amendment does not
provide adequate public facilities and services to serve the intended land use. Written 
testimony of Chris Hawkins, AICP, of Alpine Planning, LLC and the former Town 
Community Development Director and lead planner on the 2010 PUD, provides definitive 
guidance on the intent of the 2010 PUD and submitted a letter to Town Council dated June 
8, 2023, that clearly outlines the deficiencies in parking and employee housing. The 
Hawkins letter is attached hereto as Exhibit C and incorporated herein as evidence of the 
failure to meet this approval criteria (“Hawkins Letter”). 

vi. As required by CDC Section 17.4.12.E.8, the PUD Amendment does not
provide adequate vehicular or pedestrian circulation, parking, trash, or service delivery 
resulting in traffic hazards and congestion. The vehicular and pedestrian circulation, 
parking, delivery, and trash enclosure plans are completely redesigned and have not been 
reviewed by the DRB in violation of the CDC as explained in paragraph I.A(iii) above. 
Such a review is required to determine the adequacy of these plans. 

vii. As required by CDC Section 17.4.12.E.9, the PUD Amendment does not
meet all applicable Town regulations and standards unless a variation is proposed. As 
stated above, this PUD Amendment is not approvable under the Town’s current 
regulations. The variation granted as part of the 2010 PUD allowing a maximum building 
height and average building height well above what is allowed in the CDC was approved 
prior to the adoption of the CDC. Even with the variation for height, the PUD Amendment 
is not compliant with it, as the method for calculating the building height used by the 
applicant is flawed, as described in the Hawkins Letter.     

II. REZONE APPLICATION

A. The concurrent Rezone application also fails to conform with the approval criteria
in CDC Section 17.4.9.C.3.

i. As required by CDC Section 17.4.9.C.3.a, the Rezone application is not in
general conformance with the goals, policies, and provisions of the Comprehensive Plan 
for the reasons included in paragraph I.B(i) above. 

ii. As required by CDC Section 17.4.9.C.3.b, the Rezone application is not
consistent with the Zoning and Land Use Regulations for the reasons stated in paragraph 
I.B(ii) above.
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iii. As required by CDC Section 17.4.9.C.3.d, the Rezone application is not
consistent with public health, safety and welfare, as well as efficiency and economy in the 
use of land and its resources due to procedural and substantive deficiencies in the 
Applications as specified in this letter. 

iv. As required by CDC Section 17.4.9.C.3.e, the Rezone application is not
justified because there is no error in the current zoning, there have been changes in 
conditions in the vicinity, and there are no specific policies in the Comprehensive Plan 
that contemplate the rezoning. 

v. As required by CDC Section 17.4.9.C.3.f, the Rezone application does not
provide adequate public facilities and services to serve the intended land uses for the 
reasons stated in paragraph I.B(v) above. 

vi. As required by CDC Section 17.4.9.C.3.g, the Rezone application does not
provide adequate vehicular or pedestrian circulation, parking, trash, or service delivery 
resulting in traffic hazards and congestion for the reasons stated in paragraph I.B(vi) 
above. 

vii. As required by CDC Section 17.4.9.C.3.h, the Rezone application does not
meet all applicable Town regulations and standards for the reasons stated in paragraph 
I.B(vii) above.

For all the reasons stated herein, the PUD Amendment and Rezone applications should be denied 
or remanded back to the DRB for further consideration as required by the CDC. 

Sincerely, 

Kristin A. Decker 
for 

FOSTER, GRAHAM, MILSTEIN & CALISHER LLP 
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360 South Garfield Street 
6th Floor Denver, CO 80209 
T 303-333-9810   F 303-333-9786 

fostergraham.com 

January 18, 2023 

Via Electronic Mail:  mvclerk@mtnvillage.org; mhanes@mtnvillage.org 
Town Council 
Town of Mountain Village 
455 Mountain Village Blvd. 
Mountain Village, CO 

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning 

Dear Honorable Members of Town Council: 

Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding 
his properties and home on Mountain Village Boulevard that are directly across from Lot 109R, 
the property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned 
Unit Development (“PUD Amendment”) and (2) the proposed rezone of portions of Town-owned 
Village Center active open space (OS-3-BR2) to 109R PUD and 109R PUD to OS-3-BR2 
(“Rezone”), collectively referred to as the “Applications”, neither of which are complete nor meet 
the Town’s approval criteria for approval. Comments on the Major Subdivision are not included 
in this letter due to its continuance to March 16, 2023, but several issues will be addressed in a 
future letter for such application. 

I. SUMMARY

The vested rights for the 2010 Mountain Village Hotel PUD (“2010 PUD”) are expired,
and these Applications should not be considered by Town Council at this time. The proper 
procedure is to submit a new application subject to the current Community Development Code 
(“CDC”) requirements and Comprehensive Plan, both of which were not in existence when the 
2010 PUD was approved and have been updated since these Applications were submitted. Town 
Council suggested the applicant submit a new application last year, but the applicant declined. 
Now the applicant requests that the PUD Amendment replace and supersede the 2010 PUD 
thereby creating a new PUD that incorporates the lesser standards of the 2010 PUD that benefit 
the applicant and significant changes that further benefit the applicant, instead of creating a new 
PUD that follows the current CDC and Comprehensive Plan. 

EXHIBIT A

t 1 
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But even if the procedural issue is ignored, the Applications are deficient in more than a 
few areas, with each deficiency clearly identified by staff in the staff report for the PUD 
Amendment dated January 8, 2023 (“Staff Report”) incorporated herein. The number of 
unresolved issues, variances, encroachments, and conditions of approval demonstrate that the 
project is too massive in scale to fit on Lot 109R. As a result, several approval criteria for the 
Applications are not met. What is most telling is that even with using the lesser standards included 
in the 2010 PUD, the PUD Amendment is not approvable, as highlighted by the language below 
taken directly from page 4 of the Staff Report. 

The ordinance remains in draft form and a development agreement is not provided 
because there were too many outstanding, substantive questions that have not been 
either answered to the satisfaction of the town, or simple disagreements that need 
to be agreed to prior to producing an ordinance, a development agreement and 
the associated necessary legal instruments.  

II. VESTED RIGHTS

As articulated by separate complaint filed under C.R.C.P 106(a)(4) in San Miguel District
Court on October 20, 2022, Case Filing A3084586FBD68, incorporated herein, the Third Major 
Amendment to the 2010 PUD to extend the vested rights for the third time to September 8, 2023 
was made in error. However, that is not the only reason the vested rights have expired. Pursuant 
to CDC Section 17.4.17.E.4,  

Upon approval of a vested property right and a site-specific development plan, the 
Town shall publish, at the applicant’s expense, a notice describing generally the 
type and intensity of the use approved, the specific lot(s) affected and stating that 
a vested property right has been created. The notice shall be published once in a 
newspaper of general circulation within the Town not more than fourteen (14) 
days after approval of the site-specific development plan. 

The Third Major Amendment to the 2010 PUD was approved by Town Council on September 
22, 2022 and notice of such approval was not published until October 21, 2022, more than 14 
days after the approval, denying the public the right to a timely referendum. This is a mandatory 
deadline that exists both in the CDC and C.R.S. Section 24-68-103(1)(c), and non-compliance 
with it constitutes a procedural defect under the law.  

Pursuant to CDC Section 17.4.4.H.1, a new application should be resubmitted as follows: 

Development application approvals that have expired shall have to resubmit a new 
development application following the requirements of this CDC and be subject to 
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the applicable requirements of this CDC in effect at the time of submittal or as 
otherwise provided for by law. 

III. THE PUD AMENDMENT IS NOT CONSISTENT WITH THE CRITERIA
BELOW SET FORTH IN CDC SECTION 17.4.12.E.

1. The PUD Amendment is in general conformity with the policies, principles
and standards set forth in the Comprehensive Plan.

The PUD Amendment violates many of the Land Use Values and Land Use Principles, 
Polices and Actions cited in the Comprehensive Plan. Because conformity with the 
Comprehensive Plan is included as one of the approval criteria, mandatory compliance is 
required. The PUD Amendment is not in conformity with the following Land Use Values: 

Land Use Value 7 - Gateways, states, “Protecting public viewsheds, the natural corridor 
surrounding Mountain Village Boulevard, improving wayfinding and identifying gateways is 
paramount to preserving this sense of arrival and reinforcing the Town’s identity.” This PUD 
Amendment does the opposite with a building scale too large for the lot thereby obstructing the 
viewshed and the natural corridor surrounding Mountain Village Boulevard and encroaching 
upon it.  

Land Use Value 8 - Appropriateness and Fit of Land Uses, states, “Land uses envisioned by the 
Comprehensive Plan are designed to “fit” into the surrounding neighborhood to ensure 
appropriate scale and context to their surrounding natural and built environments.” The PUD 
Amendment allows for a maximum building height almost 30 feet above what is allowed in the 
CDC. Above grade and below grade encroachments on to Town property confirms that the project
literally does not fit on Lot 109R. The significant number of variations and conditions of approval
needed, as well as the applicant’s inability to produce a viable traffic circulation plan shows the
use is too intensive.

The Comprehensive Plan Mountain Village Center Subarea Plan Goals I.B (requires that 
the project “fit” on site) and I.C (encourages deed restricted units) are not met because those 
issues remain unresolved, as described in the Staff Report.   

2. The PUD Amendment is consistent with the underlying zone district, unless
the PUD Amendment is proposing a variation to such standards.

In addition to the variations approved by the 2010 PUD, the applicant requests significant 
additional variations as set forth in Table 9 of the Staff Report related to: density; employee 
housing; encroachments on to Town property; trash enclosure; access; conference center; garage 
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aisle width reduction; parking; long term rentals; roof form; wall material; glazing; decks and 
balconies; commercial areas; lighting; aisle and driveway width reductions; roof materials; and 
solar panels. Also, the proposed maximum building height of 88’ 9” is 28’ 9” above the maximum 
building height of 60’ permitted in the CDC, and the proposed average building height of 62.35’ 
is 14.35’ above the average building height of 48’ permitted in the CDC. An application compliant 
with the CDC would result in a more appropriate use of Lot 109R. 

Adequate community benefits shall be provided to offset variations to CDC requirements. 
However, due to the “evolving changes in monetary values and requests related to public benefits, 
variations and public improvements” as described in paragraph 3 on page 5 of the Staff Report, 
many the variations cannot be approved as proposed. Without the approval of the variations, the 
PUD Amendment is non-compliant with this criterion. 

6. The PUD Amendment provides adequate community benefits.

Community benefits are inadequate. The cost associated with some the community 
benefits has been increased without explanation. Certain improvements proposed by the applicant 
are erroneously described as public benefits. Some of these include EV parking spaces, parking 
associated with housing, plaza improvements, and snowmelt. Some of the significant variations 
are the decrease in public parking from 48 to 22 spaces, an additional reduction of 5 parking 
spaces in exchange for a fee in lieu, an increase in commercial density of over 6300 square feet, 
an increase in housing density, and several encroachments on to Town property. Long-term 
rentals and ownership and maintenance of the boilers is not adequately addressed. And while the 
cost of public improvements has been increased by the applicant, the mitigation payment due to 
the Town has not. If adjusted for inflation, the mitigation payment of $996,288 set forth in the 
2010 PUD would equate to an increase of approximately $360,000. The substantial number of 
variations and encroachments and their evolving nature outweigh the community benefits to 
justify them. 

8. The PUD Amendment shall not create vehicular or pedestrian circulation
hazards or cause parking, trash or service delivery congestion.

A traffic circulation study and an impact study are required. The applicant provided a 
traffic circulation study, and the uses shown on Town-owned OS-3BR-2 are significant. The lack 
of surface area on Lot 109R necessitates the use of large portions of Town-owned property above 
and below grade for multiple purposes, including parking and trash enclosure. Also, most of the 
surface parking will be eliminated. Without the approval of the Town for use of its property, the 
PUD creates circulation, parking, and traffic congestion. Even with Town approval to use its 
property, the proposed use of this small lot for such an intensive use is highly likely to cause 
circulation and safety concerns. 
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9. The PUD Amendment meets all applicable Town regulations and standards
unless the PUD Amendment is proposing a variation to such standards.

The PUD Amendment is not consistent with the underlying Village Center zone district 
as required improvements for adjacent public areas, including the snowmelt system as required 
by CDC Section 17.3.4.H.7, are not being provided by the applicant. The PUD Amendment also 
does not meet several standards as listed in Table 9 of the Staff Report, consisting of design 
standards and other variations that require the approval of Town Council. These variations are in 
addition to those already granted in the 2010 PUD.   

IV. THE REZONING IS NOT CONSISTENT WITH THE CRITERIA BELOW SET
FORTH IN CDC SECTION 17.4.9.C.3.

While difficult to review without the accompanying Major Subdivision that is not being
considered by Town Council until March 16, 2023, it is clear that Rezone approval criteria 1, 8, 
and 9 referenced above that are the same for the PUD Amendment are not met for the same 
reasons stated above. 

V. CONCLUSION

In direct conflict with the approval criteria for both Applications, this project does not fit
on Lot 109R. Evidence of this fact is made clear by the significant number of easements, 
encroachments, and land transfers that are required.  

To summarize, the applicant needs: 

• Use of Town Property (OS-3BR-2) for:
o Vehicular and pedestrian access (valet and back of house uses);
o Above grade and below grade utilities;
o Permanent snow melt boilers co-located in the rebuilt Village Center trash

enclosure;
o Mechanical room beneath the fire lane;
o Parking;
o Mechanical room;
o Additional back of house;
o Access stairs to and from the building and into the Village Center

pedestrian core from Mountain Village Boulevard; and
o Building egress

Attachment 1 



6 

Town staff expressed concern over the easements and uses on Town property in 
the Design Review Board staff report on the Major Subdivision dated November 
19, 2022 on page 13 and stated:  

[T]hese uses and easements will encumber town property in perpetuity and
limit our potential use of these lands for the sole benefit of the developer.
The applicant and town need to be thoughtful as to the placement of
utilities on town property as it will otherwise restrict the use. Staff
recommends Town Council consider adequate compensation for these uses
and easements.

• Encroachments on Town property for:
o Awning at porte cochere (road right of way) on north side;
o Awnings at retail storefronts on south Plaza side;
o Area well on west side of building;
o Cantilevered deck (egress) on the east side of building;
o Light fixtures on columns appear to be above grade encroachments of both

OSP; and
o Right of way all the way around building

• Underground parking, back of house area and mechanical room
• Soil nails under Mountain Village Blvd. (indicated as temporary)

Regarding the encroachments, staff noted on page 181 of the Staff Report: 

The approved design depends on certain allowances from the Town for 
encroachment on Town owned properties, the denial of any of these 
encroachments could have design implications. Staff requested of the 
applicant an exhibit that demonstrates all temporary and permanent 
encroachments on Town property, the construction mitigation plan 
addresses some temporary encroachments, but an exhibit of permanent 
encroachments has not been provided by the applicant. Staff has identified 
some encroachments from various pages within the drawing set, but would 
like clarification from the applicant that no other encroachments are being 
requested. 

Additionally, encroachments on Town property and Town right of way require an 
encroachment agreement, in accordance with CDC Section 17.3.22, which have not 
been provided. 
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• Easements from surrounding landowners:

The applicant must obtain the consent from all nearby property owners or their
representatives or associates for any direct impacts during construction, including
any properties that will be used for construction access, staging, or storage or
which will be underneath the span of the construction crane such as the Town,
Shirana, and Westermere. However, in its letter to Town Council dated November
22, 2022, the President of the Shirana HOA, Robert Connor, stated that it is
“extremely unlikely to permit a large-scale crane to trespass over our airspace.”

Without the Town’s significant contribution of its property for the applicant’s private 
development and the cooperation of surrounding property owners, this project is not feasible, 
cannot meet the approval criteria, and must be denied. The community benefits aren’t nearly 
enough to justify approval of the Applications. 

Sincerely, 

Kristin A. Decker 
 for 

FOSTER GRAHAM MILSTEIN & CALISHER, LLP 

AND

David Wm. Foster 
 for 

FOSTER GRAHAM MILSTEIN & CALISHER, LLP 
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360 South Garfield Street 
6th Floor Denver, CO 80209 
T 303-333-9810   F 303-333-9786 

fostergraham.com 

March 14, 2023 

Via Electronic Mail:   
mvclerk@mtnvillage.org 
mhaynes@mtnvillage.org 

Town Council 
Town of Mountain Village 
455 Mountain Village Blvd. 
Mountain Village, CO 

Re: Opposition to Major PUD Amendment to the Lot 109R PUD and Rezoning 

Dear Honorable Members of Town Council: 

Foster Graham Milstein & Calisher, LLP (“FGMC”) represents Winston Kelly regarding his 
properties and home on Mountain Village Boulevard that are directly across from Lot 109R, the 
property under consideration for: (1) the proposed Major Amendment to the Lot 109R Planned 
Unit Development (“PUD Amendment”), (2) the proposed rezone of portions of Town-owned 
and applicant-owned property (“Rezone”), and (3) the Major Subdivision to replat portions of 
property between 109R and OS-3-BR-2 (“Subdivision”)(collectively, “Applications”). Because 
the Applications do not meet, and in fact, cannot meet, the Town’s approval criteria in the 
Community Development Code (“CDC”), denial is required. FGMC reiterates and incorporates 
all arguments made in its letter on behalf of Mr. Kelly to Town Council dated January 18, 2023, 
in opposition to the Applications (“January Letter”), since none of the issues raised have been 
resolved by the applicant. 

The following additional procedural and substantive points are made in support of the approval 
of the Resolution of the Town Council of the Town of Mountain Village, Colorado Denying a 
Major Planned Unit Development for Lot 109R and denial of the concurrent Rezone and 
Subdivision applications. 

Procedural Deficiencies: 
• The vested rights for the 2010 Mountain Village Hotel PUD (“2010 PUD”) were not

properly extended and are expired.

EXHIBIT B
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• Town-owned open space included in the PUD Amendment does not have the 2010 vested
rights associated with it.1 The legal description for the land, subject to the 2010 vested
rights, is different from the land in this application. Therefore, attempting to rezone Town-
owned open space via a major PUD amendment is procedurally improper and cannot, by
law, have the same vested rights. While an amendment to the PUD is possible and an
extension of the vested rights is possible, an amendment to the vested rights that includes
new property is not legally permissible.

• If the 2010 PUD is amended and restated as the applicant proposes, it constitutes a new
PUD, whereby the Town allows the applicant to bypass current more restrictive
regulations under the guise of an amendment.

• The entirety of the Subdivision application cannot accurately be described as a
“subdivision” under the CDC, defined as any division or re-division of a lot, tract, or
parcel into two or more parts. Rather, there are several “lot line adjustments,” a class 5
application. The significance of this distinction is that class 5 applications have different
requirements including mandatory referrals to San Miguel County and the Colorado
Geologic Survey, and Class 4 subdivision applications do not.

Substantive Deficiencies: 
• In addition to the deficiencies raised in the January Letter, written testimony of Chris

Hawkins, AICP, of Alpine Planning, LLC and the former Town Community Development
Director and lead planner on the 2010 PUD, provides definitive guidance on the intent of
the 2010 PUD and affirms that the proposed PUD Amendment is of a mass and scale not
consistent with the 2010 PUD, in conflict with the criteria in CDC Section 17.4.12.E. It
also sheds light on the flawed manner in which height is being measured by the applicant.

Despite the time and energy put into its review, the procedural and substantive flaws in the PUD 
Amendment continue to be too numerous for it to be approved.  

I. PROCEDURAL DEFCIENCIES IN OPEN SPACE REZONING

A major PUD amendment cannot be applied to Town-owned open space which was not 
within the legal description boundaries of the 2010 PUD. The CDC states all PUD applications 
require a concurrent rezoning process to convert the original zoning designation to the newly 
created PUD district.2  The PUD development review process is a rezoning process in itself. 
Therefore, a PUD amendment, in effect, is a rezoning process applicable to the specific area of 
the originally defined PUD. Areas outside of the originally defined 2010 PUD cannot be rezoned 
by the PUD amendment process. The Town-owned open space does not carry with it the 

1 As discussed above, such vested rights have expired. However, in the event the District Court were to determine 
that the vested rights have not expired, this argument remains. 
2 Community Development Code Section 17.4.12 (5).  
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development rights of the original 2010 PUD, and the PUD Amendment cannot supplement or 
amend non-existent development rights.  

Land outside of the 2010 PUD is subject to a separate rezoning process laid out in Section 
17.4.9 of the CDC—the standard rezoning process. Land adjacent to the PUD, in this scenario, 
open space, does not have the same vested development rights as the 2010 PUD. In fact, open 
space has no development rights at all; therefore, it cannot be “amended” to comply with a newly 
proposed PUD amendment.  

Adding parcels of land to a lot zoned as PUD does not extend the rights of the PUD to the 
supplemental land acquisitions. The land represented in pink does not have any vested property 
rights or development rights. Incorporating this land into the PUD does not confer upon it the 
2010 vested property rights. Those vested rights are reserved only to the legal description of 
property outlined in the 2010 PUD. The applicant is attempting to acquire land zoned as open 
space, and use the vested rights established under the existing 2010 PUD as a baseline for a 
rezoning application. Rezoning town open space in 2023 should be evaluated against the criteria 
set forth in the current CDC.  

Although the area above, represented in pink, will be incorporated into the 2010 PUD 
parcel, that area will still be zoned as open space resulting in the applicant’s use being 
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impermissible. Subdividing property does not impact the zoning of the property.3  The underlying 
zoning and property use regulations attached to such lot, tract or parcel remain. Any rezoning 
accomplished by the PUD Amendment will only result in rezoning the legally described parcel 
of the 2010 PUD. 

The only procedurally proper way to rezone town open space is to follow the standard 
provisions laid out in Section 17.4.9 or create an entirely new PUD subject to the current provision 
of the CDC and comprehensive plan. The applicant cannot rely on the development rights of an 
adjacent lot, in this case the 2010 PUD, to provide the basis to rezone Town-owned open space.  

II. MISCLASSIFICATION OF LOT LINE ADJUSTMENT

The proposed action contemplated by the major subdivision application cannot accurately 
be described as only a “subdivision” under the CDC. The CDC defines a subdivision as “[a]ny 
division or re-division of a lot, tract or parcel of property into two (2) or more parts, or the 
alteration of an existing lot’s easements or other platted subdivision elements by means of platting 
in accordance with the procedures and standards set forth in the Subdivision Regulations of this 
CDC”.4 The proposed action is not a division or redivision of a lot, tract or parcel into two or 
more parts. The proposed action requires boundary adjustments made on both parcels, and no 
additional parcels are created.  

The CDC defines a lot line adjustment as, “[t]he minor adjustment of common property 
line(s) between adjacent lots, tracts or parcels for the purpose of accommodating the transfer of 
property, rectifying a disputed lot-line location and similar purposes. The resulting adjustment 
shall not create additional lots, parcels or tracts.”5 

The proposed action is a minor adjustment of common property lines for the purpose of 
transferring property, the resulting adjustment does not create any additional lots, parcels, or 
tracts. This action fits squarely within the definition of a lot line adjustment but does not constitute 
a subdivision. In fact, the applicant has submitted materials requesting a lot line adjustment. See 
EXHIBIT A. The applicant submitted a major subdivision application which is a class 4 
application. However, their presentation is requesting a lot line adjustment, a class 5 application. 
Approving the applicant’s request for a lot line adjustment would allow for a circumvention the 
procedural requirements of the CDC.  

The proper application to propose a lot line adjustment is a minor subdivision application. 
Minor subdivision applications must be processed as class 5 applications6 as opposed to major 
subdivision applications which are processed as class 4.7  The applicant submitted a major 

3 Community Development Code Section 17.8.1.  
4 Community Development Code Section 17.8.1. 
5 Community Development Code Section 17.8.1. 
6 Community Development Code Section 17.4.13(d)(2). 
7 Community Development Code Section 17.4.13(d)(1). 
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subdivision application. The primary difference between a class 4 and class 5 application for a 
minor subdivision is which referral agencies are notified for comment at the beginning of the 
process. Class 5 applications require a referral to San Miguel County and the Colorado Geologic 
Survey.8     

Without the proper application for the proposed action, San Miguel County and the 
Colorado Geologic Survey were not properly notified of the action and were not provided 
adequate opportunity to submit referral comments for the record. As such, to rectify this 
procedural deficiency the referral agencies must receive proper notice and time to submit 
comments as is required by the CDC.  

III. CONCLUSION

A significant and fatal error in this PUD Amendment, rezoning, and subdivision process
is the failure to understand that the vested rights from the 2010 PUD cannot subsequently infer a 
benefit on property not initially within the legally described property boundary at the time of 
approval of such right.  The proposed PUD Amendment and concurrent subdivision application 
are insufficient both procedurally and substantively. The PUD Amendment can only amend the 
zoning within the original 2010 PUD parcel. Allowing the applicant to rezone Town-owned open 
space via a PUD amendment, improperly allows the applicant to rely on nonexistent development 
rights. Additionally, the concurrent subdivision application is not a subdivision, but a lot line 
adjustment with different procedures in the CDC. This misclassification of an application resulted 
in omitting mandatory referral agencies from the process. For all the reasons stated herein, Mr. 
Kelly requests that Town Council deny the request for the PUD Amendment and concurrent major 
subdivision application.  

Sincerely, 

FOSTER, GRAHAM, MILSTEIN & CALISHER LLP 

8 Community Development Code Section 17.4.3 Table 4-2 Referral Agency Table. 
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EXHIBIT A 

March 16, 2023, Town of Mountain Village Town Council Pack: MAJOR PUD 
AMENDMENT APPLICATION MATERIALS (pg. 78). 
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A l p i n e  P l a n n i n g ,  L L C  
P.O. Box 654 |  Ridgway, CO  81432 |  970.964.7927  |  chris@alpineplanningllc.com 

Mountain Village Town Council 
Sent via email to:  mvclerk@mtnvillage.org 

Dear Town Council Members, 

My firm consults with Winston Kelly on land use planning for Lots 104, 89-2C and 89-2B (“Kelly 
Properties”). The Kelly Properties are located across from the Sixth Senses Hotel project site that 
proposes a Major PUD Amendment, Rezoning and Subdivision to reconfigure the Mountain Village 
Hotel PUD currently pending before the Town Council. This memo analyzes the proposed hotel 
parking requirements, employee generation and some public benefits for the Sixth Senses Hotel 
proposed on Lot 109R in the Town of Mountain Village. 

Hotel Parking 
The proposed hotel is required by the Mountain Village Community Development Code (“CDC”) 
to provide 116 spaces for the proposed hotel, condo, employee housing, and commercial uses 
(“Hotel Uses”) as shown in Table 1. The parking shown in the plan set provides only 111 spaces 
for the Hotel Uses so there is a CDC required parking deficiency of four (4) spaces. The reason 
for this deficiency is because the applicant has not included all the floor areas for high intensity 
uses, including the kitchen and lounge/bar area on Level GIA, or the kitchen on Level 6. The 
total of high intensity use is estimated to be approximately 8,703 sq. ft as shown in Table 2, 
with the hotel lobby/restaurant lounge space on Level G1A potentially larger than estimated off 
the floorplans. The applicant should be required to include all the kitchen areas and the area 
dedicated to the bar/lounge area on Level G1A to ensure there is adequate parking for all the 
floor area dedicated to the high intensity uses, with the floor plans revised to clearly show the 
areas and square feet dedicated to high intensity and low intensity commercial uses.  

Table 1. CDC Parking Requirements 

Land Use 
Units or 
Floor Area 

Required Number of 
Parking Spaces Per 
Unit, or Per Sq. ft.* 

Required 
Parking 

Efficiency Lodge 50 0.5 25 
Lodge 31 0.5 15.5 
Condo 20 1 20 
Employee Condo 2 1 2 
Employee Dorm* 18 1 18 
High Intensity Commercial Use 8703 500 17 
Low Intensity Commercial Uses 16850 1000 17 
Total Required Parking 115 

*Town established dorm parking requirement through PUD process.

EXHIBIT C
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Table 1. CDC Parking Requirements 
Commercial Uses
Level G1

Spa 10,220
Market 2629

G1 Retail No. 1 918
G1 Retail No. 2 1159

G1 Lounge + Ski Shop No. 3 914
Level G2

Est. Bar+ Restaurant Area Next to Lobby 3962
Sotheby's Vault Office 1010

Level 6
Signature Dining, W,edding Conference + Kitchen 3838

Omakase Restaurant + Bar 903
High Intensity Uses Est. Floor Area 8703
Low Intensity Uses 16,850
Total Commercial Area 25553

It is also important to note that the CDC Parking Regulations in Section 17.5.8 do not establish 
parking requirements for dorm units, with this use and zoning designation not listed in Table 5-
2. CDC Section 17.5.8(A)5 states:

“For uses not listed, the parking requirements shall be determined by the review 
authority based upon the parking requirements of a land use that is similar to the 
proposed use, other Town parking requirements or professional publications. A parking 
study may also be submitted by an applicant to assist the review authority in making 
this decision.” 

The Applicant’s narrative states that the proposed 18 employee dorm rooms and 2 employee 
apartments will house over 50 employees as shown in Figure 1. The applicant’s Summary of 
Community Benefits indicates that there will be 56 employees living in the 18 dorms and 2 
employee condos, with three (3) people per dorm room. Where will the other 36 plus 
employees park with only 20 on-site parking spaces designated for employees? 

Figure 1.  Snapshot of Applicant Narrative 

The applicant is only providing one (1) parking space per each of the 18 dorm rooms that clearly 
is not adequate with three (3) employees per dorm room per the applicant’s provided 
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information. The parking requirements for a dorm room should be higher than an employee 
apartment because the dorm units will have three (3) employees in each dorm unit. 

The CDC parking requirements do not require parking for the actual number of employees 
generated by a proposed land use. The actual number of employees generated by the hotel is 
significantly higher as shown in Table 3, with the Town of Mountain Village housing mitigation 
spreadsheet’s generation rates indicating a very low employee generation rate of 95 employees 
for the entire hotel. Telluride and San Miguel County employee generation rates estimate 148 
total employees. Industry standards for a five-star hotel are typically in the range of 2 to 2.5 
employees per hotel room that results in an estimate of approximately 200 employees for the 
hotel looking at lodge and efficiency lodge units only (assumes condos are not in the rental 
pool). It is estimated that there will be approximately 150 to 200 employees for the hotel based 
on regional employee generation rates shown in Exhibit B and industry standards. This estimate 
could be higher if some of the penthouse condo units are included in the hotel unit rental 
program, and due to the large amount of proposed commercial uses that may not be captured 
in the industry standard parking requirements. 

Table 3. Employee Housing Generation Rates 

Jurisdiction/Use
Number of Units 
or Area

Employees 
Generated

Emp. Generation 
Rate

Employees 
Generated

Mountain Village 
Efficiency Lodge/Lodge 81 0.50 emps / unit 0.5 40.5
Condo 20 0.19 emps / unit 0.19 3.8
Commercial Use 25553 2 emps / 1,000 sq. ft. 2 51.106

95

Telluride and San Miguel County Housiing Mitigation
Efficiency Lodge/Lodge 81 0.33 emps / unit 0.33 26.73
Condo 20 0.33 emps / unit 0.33 6.6
Commercial Use 25553 4.5 emps / 1,000 sq. ft 4.5 115

148

Five Star Hotel Emp. Housing  Requirement
81 >2.5 : 1 room 202.5

Assuming two (2) day shifts, there would be approximately 75 to 100 employees working at the 
property throughout the day. Where will these employees park with only 20 on-site parking 
spaces? The Gondola Parking Garage is not an option since it is already over capacity during the 
ski season. There will be a loss of public parking spaces if employees park in the hotel’s 48 
public spaces. The Applicant should therefore be required to document the exact number of 
employees working at the hotel, the maximum number working one shift and where they will 
be parked. If not, the skier and visitor experience will be further degraded due to the lack of 
parking in Mountain Village. 
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CDC Section 17.5.8(B)(1) states: 

“All parking shall be contained within the lot(s) upon which the proposed development is 
located and off of public and private rights-of-way and the general easement. The use of the 
road right-of-way for the parking of vehicles is strictly prohibited.” 

This provision mandates that all required parking be located on the same lot as development. 
The Applicant has not met this requirement because there is not enough on-site parking for the 
dorm rooms with a deficiency of at least 36 employee spaces, or for the high intensity 
commercial uses where there is a deficiency of approximately four (4) parking spaces. This 
creates a parking deficiency of approximately 40 spaces. 

Employee Housing 

The proposed PUD states that the proposed employee housing is a community benefit when it 
is less than mitigation for 40% of the employees generated. The proposed hotel should be 
subject to the Town’s affordable housing requirements. The Town’s minimum affordable 
housing requirements establish standards for mitigating 40% of the employees generated by 
the project, with the Town’s spreadsheet shown in Exhibit A indicating the total required 
mitigation for the new hotel is 15,569 sq. ft. excluding all the phase in reductions over time and 
the 30% discount for in-town units. The Town phase in reductions cuts the housing mitigation 
down to only 2,725 sq. ft. for a development application submitted in 2022 which is interesting 
given the employee housing impacts to the Telluride Region and all down valley towns. The 
employee housing mitigation requirement would be approximately 25,051 sq. ft. if the hotel 
were proposed in Telluride. If the Town’s housing mitigation was truly at 40% then the required 
mitigation would be over 15,000 sq. ft. of floor area and more than provided by the applicant. 
The Town 30% discount for in-town units combined with the percent reductions to phase in the 
housing mitigation over time make it seem like the provided housing is a public benefit when 
the developer should be required to provide at least 40% mitigation. Otherwise, the number of 
employees generated by the hotel further exacerbates the regional  housing crisis. 

The applicant proposes to provide approximately 13,000 sq. ft. in housing on the Level 1 
Mezzanine excluding stairs, back of house, and electric space as shown on Sheet A-104 and as 
measured in Figure 2. The Applicant states that they are providing 14,455 gross sq. ft. in 
housing mitigation; however, this includes a stair corridor and elevator shafts that do not 
appear to be accessible to the employee level and back of house space that should not count as 
housing mitigation floor area. The Applicant should be required to provide the actual floor area 
used for housing since it is including space not accessible or useable by employees. 
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Figure 2. Housing Mitigation Area 

Building Height 

The applicant continues to state that the current PUD allows for a maximum height of 88’-9” 
across the whole of the property, which is incorrect. The current PUD only allows for this height 
along the highest roof ridge on the west side of the building. The current PUD limits building 
massing the to approved site-specific development plan with stepping as shown in prior 
correspondence. The applicant is increasing the maximum height by spreading it out across the 
whole of the site and not maintaining the height approved under the current PUD. 

The average height calculations are also very questionable. All the highest measuring points 
except one are to the top of guardrails and not to the top of a roof. These guardrails clearly are 
not the highest roof above the grade and are not roofs. The guardrails are on the side of a deck 
next to the building. Since when are deck railings considered roofs? Average height is measured 
from “…finished grade to a point on the roof plane midway between the eave and ridge”. The 
highest roof points are not the highest roof above in numerous locations. Not one of the 
average height measuring points is measured to the highest roof element. How can this be 
when that is the highest roof over several areas, including the main plaza? There must be more 
of an explanation on how average height was measured and what appears to be several highly 
questionable measuring points on the plans. A comparison of the current PUD Mountain Village 
Hotel plans and the proposed plans shows way more massing than the approved hotel. It seems 
impossible to have an average height comparable to the Mountain Village Hotel PUD when the 
building mass is so much higher across the property. We therefore believe that the actual 
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average height is much higher than presented and should be fully explored by the Town Council 
prior to any approval. 

We sincerely appreciate the Town Council’s time and consideration of all public comments. 

Thank you. 

Chris Hawkins, AICP 

Chris Hawkins Digitally signed by Chris Hawkins
Date: 2023.06.08 23:23:24 -06'00'
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Town of Mountain Village
Affordable Housing Mitigation Calculator

AFFORDABLE HOUSING
MITIGATION CALCULATOR

INSTRUCTIONS
1. Input project details and size for relevant development type(s) in green boxes
2. Resultant required housing mitigation/fee-in-lieu can be found in yellow boxes (total) and blue boxes (by mitigation type)
3. Enter amount of housing to be mitigated/fee to be paid by mitigation type in green boxes
4. Ensure total mitigation amount, accounting for all types, totals 100% of requirement

1. PROJECT & APPLICANT
Project Title Project Address
Applicant Name Applicant Address
Applicant Phone Applicant Email
Date

Year of land use application submittal (select one) 2022 25% of mitigation required

Net floor area of commercial space proposed: 25,553 sq. ft.
Number of hotel/accommodation units proposed: 81 units
Number of free market multifamily residential units proposed: 20 units
Net floor area of multifamily additions proposed: sq. ft.
Net floor area of single family residential unit(s) proposed: sq. ft.

2. CALCULATION OF MINIMUM AFFORDABLE HOUSING REQUIREMENTS
For commercial uses:

25,553 x 2.00 employees / 1,000 sq.ft. x 400 sq.ft./employee x 40% mitigation = 8,177 sq. ft. employee housing 
net floor area or increase (sq. ft.)

For hotel and accommodation uses:
81 x 0.50 employees / unit x 400 sq.ft./employee x 40% mitigation = 6,480 sq. ft. employee housing 

number of units

For multi-family residential and mixed-use residential uses:
20 x 0.19 employees / unit x 400 sq.ft./employee x 60% mitigation = 912 sq. ft. employee housing 

number of units
0 x 0.13 employees / 1,000 sq.ft. x 400 sq.ft./employee x 60% mitigation = 0 sq. ft. employee housing 

net floor area increase (sq. ft.)

For single family residential uses:
0 x 0.12 employees / 1,000 sq.ft. x 400 sq.ft./employee x 60% mitigation = 0 sq. ft. employee housing 

net floor area or increase (sq. ft.)

TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT = 15,569 sq. ft. employee housing 

Sixth Senses

Updated February 2023
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Town of Mountain Village
Affordable Housing Mitigation Calculator

3. MITIGATION OPTIONS AND REQUIREMENTS
(Note that blue boxes represent mitigation required if all requirement is mitigated using that method)

Total Employee 
Housing Required*

Net Required 
Mitigation

Units in Town
Commercial: 2,044 sq. ft. -30% discount 1,431 sq. ft.

Hotel and accommodation: 1,620 sq. ft. -30% discount 1,134 sq. ft.

Multi-family residential and mixed-use residential: 228 sq. ft. -30% discount 160 sq. ft.

Single family residential: 0 sq. ft. -30% discount 0 sq. ft.

TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT 3,892 sq. ft. -30% discount 2,725 sq. ft.

Units Out of Town
Commercial: 2,044 sq. ft. -15% discount 1,738 sq. ft.

Hotel and accommodation: 1,620 sq. ft. -15% discount 1,377 sq. ft.

Multi-family residential and mixed-use residential: 228 sq. ft. -15% discount 194 sq. ft.

Single family residential: 0 sq. ft. -15% discount 0 sq. ft.

TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT 3,892 sq. ft. -15% discount 3,308 sq. ft.

Fee in Lieu
For commercial uses: 2,044 sq. ft. 0% discount x $606 /sq.ft. $1,238,809

For hotel and accommodation uses: 1,620 sq. ft. 0% discount x $606 /sq.ft. $981,720

For multi-family residential and mixed-use residential uses: 228 sq. ft. 0% discount x $606 /sq.ft. $138,168

For single family residential uses: 0 sq. ft. 0% discount x $606 /sq.ft. $0

TOTAL MINIMUM AFFORDABLE HOUSING REQUIREMENT 3,892 sq. ft. 0% discount x $606 /sq.ft. $2,358,697

* Accounts for phase-in of requirements, based on year of land use application submittal

4. PROPOSED METHODS OF MEETING AFFORDABLE HOUSING MINIMUM REQUIREMENTS

Fill in all that apply:
% of 

Requirement
Remainder to 
reach 100%

To be constructed within the Town of Mountain Village sq. ft. 0% 2,725 sq. ft.
To be constructed outside of the Town limits sq. ft. 0% 3,308 sq. ft.
Fees in Lieu to be paid 0% $2,358,697
4. Mitigation Requirement Met 0%

Updated February 2023 Attachment 1
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August 15, 2023

VIA E-MAIL – MVCLERK@MTNVILLAGE.ORG

Town Council
Town of Mountain Village
455 Mountain Village Boulevard
Mountain Village, CO 81435

Re: Lot 109R - Responses to Issues Raised in Public Comment

Dear Mayor and Town Council Members:

This firm comprises part of the team representing Tiara Telluride, LLC (“Tiara”) in connection with its
applications for a Major Subdivision for Lot 109R and Tract OS-3BR-2 (the “Subdivision”), a Major PUD
Amendment to the Lot 109R PUD (the “PUD Amendment”) originally approved in 2010 (the “2010 PUD”),
which PUD Amendment includes and associated rezoning of the resulting Lot 109R2, and the rezoning of the
resulting Tract OS-3BR-2R (the “Rezoning), with a vested property right to complete the development (the
“Vested Rights,” and together with the applications for the Subdivision, the PUD Amendment, and the
Rezoning, the “Applications”). The Applications are intended to allow Tiara to develop a five-star hotel that
will be operated by Six Senses (the “Project”).

We have previously written to provide information to the Town of Mountain Village (the “Town”) for the
record relating to the Applications, including by letters dated March 13, 2023 and June 13, 2023. In doing so,
we have focused on the merits of the Applications, addressing critical issues like the conformance of the Project
with the Town’s Comprehensive Plan and satisfaction of the various approval criteria for the Applications
under the Town’s Community Development Code (the “CDC”).

I am writing now to address two issues that have nothing to do with the Project. However, they have been
raised by others in public comment, or we expect them to be, and we believe it is necessary to correct the
record. Both issues relate to projects pursued by Tiara’s affiliate, The Vault Home Collection (“VHC”). Tiara
is a distinct entity with its own specific ownership and development team pursuing the Project in the Town,
but Tiara is proud of its work with VHC, and feels it is important to address efforts to slander both VHC and
Tiara with information that suggests impropriety where none exists.

The background to this is apparently the concerted effort of neighboring property owners, Winston and
Cameron Kelly, to do anything they can to oppose the Project. In their own public comments, and through
their consultants, the Kellys have raised various objections to Town’s approval of the Applications. Leading
up to the Town Council meeting in June, and in the time since, the Kellys have been involved in an effort to
dig up whatever they can characterize as “dirt” they could use to try to paint Tiara, or its affiliates, in a poor
light. They are sparing no expense, and throwing mud with both hands. They have hired at least three law

BILL E. KYRIAGIS
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firms, an engineering firm, and a planning firm to help develop opposition material. They have also already
sued the Town and Tiara relating to the approved Third Amendment to the 2010 PUD. While Tiara would
prefer to focus on the merits of the Project, it is necessary to address the unrelated issues the Kellys have raised,
as they have mischaracterized the facts.

The first issue relates to a project located outside of Driggs, Idaho. Until earlier this year, Tiara’s affiliate,
VHC, was evaluating developing a dude ranch concept on a property at the base of the Big Hole Mountains.
A VHC entity called High Noon Ranch, LLC had the property under contract, and the matter proceeded to a
public hearing on a conceptual plan for a PUD before the Teton County, Idaho Planning & Zoning Commission
on April 11, 2023. Following a hearing, the Teton County P&Z commission voted 4 to 3 to recommend denial
of the concept plan. Based on public comment and feedback from the County, and its own evaluation of the
project, VHC decided not to pursue the High Noon Ranch project further, and terminated its purchase contract
for the land. VHC is not currently pursuing any development projects in the Tetons area.

Notwithstanding efforts to mischaracterize the situation, what happened with the Idaho project is entirely
ordinary. VHC was in the early stages of evaluating a development concept. It proceeded to the hearing to
receive community feedback. Though the P&Z commission vote was close and split, VHC determined that
there was not adequate support for what it was proposing to merit further investment in and exploration of the
High Noon Ranch concept, and decided to terminate its efforts to pursue the project.

This issue has no relevance whatsoever to the Town’s evaluation of the Project. However, Anna Trentadue,
an Idaho-based attorney with the nonprofit organization “Valley Advocates for Responsible Development”
(“VARD”) submitted public comment and spoke at the June 15, 2023 Town hearing. VARD is an organization
that generally opposes development in the Tetons area, and Ms. Trentadue stated her purpose of submitting
comment was to clarify “the history of VARD’s interactions with the High Noon Ranch Project . . .” and the
current status of the High Noon Ranch project. However, there is not any dispute about any of that. VARD’s
complaint was that, after meeting with VARD, VHC did not make a concrete commitment to host a charrette
with VARD. Ms. Trentadue did not assert that a charrette was a required part of the development process,
because it wasn’t. The fact is that VHC simply wanted to gauge the County’s support for the proposed project
before investing additional time and money into the project. There is nothing improper about that. Reference
has also been made to a dinner VHC hosted with community members, after which VHC requested support
for the High Noon Ranch project before the April 11, 2023 hearing. Again, there is nothing improper about
that, nor is it a terribly unusual situation.

There are clear contrasts with the Project Tiara is pursuing in Mountain Village. First, Tiara owns the land
outright. There is no purchase contract, and Tiara does not have a loan or debt encumbering Lot 109R. This
should demonstrate Tiara’s commitment to the Town and to the Project. Second, the concept for the Project
is based on significant direction and input from the Mountain Village community and from Town Council.
Before buying the property, Tiara had a workshop with the Town, and upon closing, Tiara’s original intent
was to develop Lot 109R in accordance with the 2010 PUD. Tiara had another workshop with the Town after
purchasing the property, and during that meeting, the Town provided additional input and indicated that it
would like to see an upgraded design and concept to attract a topflight hotel that could be developed within the
previously-approved building height. It was only at that point, in reaction to Town and community input, that
Tiara began significant efforts to pursue the high-end, flagship hotel concept currently envisioned for the
Project. Not only that, as explained in more detail in my June 13, 2023 letter, the current concept for the
Project is in conformance with the Comprehensive Plan, including both the 2011 Comprehensive Plan that
applies to the Project, as well as the recent 2022 amendment. Both versions of the Comprehensive Plan
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emphasize the importance of attracting five-star, flagship hotel operators to the Town. The 2022 amendment
to the Comprehensive Plan was completed through a multi-year public process that could have resulted in a
changed in the designation and vision for Lot 109R, but it did not. Since it began the effort to pursue the
current approvals, Tiara has done everything it can to accommodate the Town’s requests for modifications to
the Project (from reduced massing to delivering all requested public parking spaces, as well as many other
changes), while still preserving what is necessary to support a five-star hotel, in one of the few potential
remaining locations for doing so in the Village.

The second issue I want to address relates to VHC’s development of a high-end single family home located at
87 Pennington Place, in Mountain Village. One of the Kellys’ attorneys, Joe Coleman, has recently suggested
that information on this project is relevant to VHC’s construction practices and experience in building safe and
code compliant buildings in Mountain Village. Mr. Coleman’s suggestions are baseless. As an initial matter,
I should be clear that VHC’s general contractor, Top Notch Construction, Ltd., oversees all day-to-day aspects
of construction, performance of subcontractors, etc. Top Notch Construction, and its principal, Cody Abbot,
are local and have significant construction experience in the area.

Mr. Coleman has seized on an issue that arose out of a dispute between VHC and the buyer that VHC and the
buyer are working through. In the course of this, the buyer had an analysis done that identified an unrelated
design/manufacturing problem in the windows that had been installed (and which had already passed a Town
inspection). When this was brought to VHC’s attention, VHC raised the issue with its window distributor,
Alpine Lumber, which is an experienced local supplier, and the manufacturer, Jeld-Wen, a global window
supplier. To their credit, Alpine Lumber and Jeld-Wen acknowledged the issue and took responsibility for
rectifying it at their cost. Replacement windows have been reengineered and rush-ordered, and once complete,
they will be installed and inspected by the Town.

VHC is proud of its work on 87 Pennington, and believes that all construction is being done in accordance with
the requirements of the Town’s code. Any suggestion by Mr. Coleman or otherwise to the contrary is without
basis. As is standard during the construction process, when the Town has identified issues during inspections,
the general contractor has promptly addressed them. This is the reason for this kind of inspection process. It
is expected that the home will be fully completed, and receive a final certificate of occupancy soon, in which
context the Town will perform additional inspections. In that regard, the Town’s building department will
have a much better understanding of the status of construction of this home than the Kellys or their attorneys.

Though Tiara is not directly involved in the construction of 87 Pennington Place, one parallel to the current
Project is that, like VHC, Tiara is committed to engaging experienced and qualified experts and contractors
for the Project. As relevant here, Tiara is not a construction company or general contractor. In order to
complete construction of the Project, Tiara intends to engage a builder with significant experience and expertise
in constructing large-scale projects in high altitude environments. Like VHC, Tiara is also committed to
addressing any challenges that may arise during the construction process, and working collaboratively with
stakeholders to solve problems.

Again, Tiara would prefer to focus on the Project, and its own merits, but we recognize that the Kellys appear
to be trying to muddy the waters here. They have been primarily concerned about preserving the views from
their property on the other side of Mountain Village Boulevard. As is their right, they are focused on their
own personal and financial interests. However, the Town’s interests are defined more broadly, and carried out
by Town Council members elected to look out for the best interests of the Town as a whole. Those interests
are laid out in vision documents like the Comprehensive Plan.
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In that regard, Tiara understands that trust is important when the Council makes decisions that will shape the
future of the Town. Given the quasi-judicial nature of the Approvals, the opportunities for Councilmembers
to work directly with a project developer are limited to public hearings. Unfortunately, it is difficult to build
trust in that context, and the Kellys are trying to capitalize on the limitations inherent in the process to sow
doubt through rumor and innuendo. However, over the past several months, Tiara’s development and legal
team have been able to work closely with Town staff, including legal counsel. The team has listened to input
from the Town, whether provided by Council or staff, and made changes to the Project to deliver on Town
objectives and requests, and solve problems. They have followed through and performed on all of the Town’s
requests and made significant modifications to the Project to do so, while preserving the high level of quality
that is necessary to make the Project work for a world-class operator like Six Senses. This is a track record
both Tiara and the Town can be proud of, and Tiara looks forward to continuing to build trust and deepen the
relationship with the Town as the Project becomes an integral part of the Town’s long-term success.

We are hopeful that this is helpful in addressing questions the Town may have relating to some of the issues
the Kellys have raised, and will be happy to address any further questions the Council may have at the August
17, 2023 Council meeting.

Very truly yours,

Bill E. Kyriagis
For the Firm

BEK/lm
cc: David H. McConaughy (By Email)

Christine Gazda (By Email)
Michelle Haynes (By Email)
Amy Ward (By Email)
Cynthia Stovall (By Email)



From: Ryan Lerwill
To: mvclerk
Subject: Letter in regards to Matt Shear - Developer - for public comment August 17, 2023 Public Hearing
Date: Tuesday, August 15, 2023 4:46:23 PM

Subject: Comments on and commendation for Matt Shear's Visionary Approach and
Professionalism - for the Town of Mountain Village

Dear Town Council:

I trust this email finds you well. I wanted to take a moment to express my sincere appreciation
for the remarkable work carried out by Matt Shear, a developer with whom we had the
privilege of collaborating recently. It is with great enthusiasm that I highlight Matt's
exceptional abilities and forward-thinking mindset in approaching projects.

Throughout our interaction with Matt, we have been consistently impressed by his insightful
ability to envision the future trajectory of projects. His capacity to anticipate the evolving
landscape of development and his holistic perspective have truly set him apart. His approach,
while grounded in pragmatism, is underscored by a profound sense of professionalism and
dedication.

What truly stands out about Matt is his willingness to embrace diverse viewpoints and seek
win-win solutions that accommodate all stakeholders involved. Regardless of the perspective
one brings to the table, Matt consistently demonstrates an open-mindedness and a genuine
commitment to addressing concerns. His flexibility in adjusting and refining plans to align
with the interests of all parties is both admirable and impactful.

In our particular case, working alongside Matt during the property development process in
Teton Valley, Idaho, was an experience marked by diligence and thoroughness. His dedication
to fostering transparent communication with local residents and ensuring compliance with
zoning regulations and legal obligations was exceptional. Despite the unfortunate challenges
posed by an anti-development group, Matt remained resolute in his pursuit of fairness and
adherence to the principles that underpin responsible growth.

It is disheartening to note that some within the community resorted to divisive tactics that
attempted to cast doubt on Matt's intentions and achievements. The aggressive anti-growth
sentiment propagated by certain elements contradicted the very essence of property
entitlements and the potential benefits they offer to the community at large.

We wholeheartedly recommend Matt Shear and his team of competent developers to any
project that demands a visionary perspective and an unwavering commitment to integrity. His
consistent honesty, openness, and reliability in our dealings have been truly exceptional and
have earned him our highest regard.

Thank you for providing a platform that recognizes professionals like Matt Shear who are
driving positive change within our communities. We are confident that his contributions will
continue to have a lasting impact on the development landscape.

Should you require any further information or insights regarding our collaboration with Matt,
please do not hesitate to reach out. We remain grateful for the opportunity to work alongside

mailto:ryan@countrywideprop.com
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such a remarkable individual.

Warm regards,

Ryan Lerwill
- Property Owner
- Previous Client



From: Dan and Greer Garner
To: council
Subject: Six Senses
Date: Wednesday, August 16, 2023 11:28:01 AM

If the applicant addresses Council’s concerns, then Council should approve and end this mess. 
If not disapprove 

The 60 foot height limit is ridiculous 

Dan Garner 
-- 
Dan and Dr. Greer Garner
Telluride, CO

mailto:garnerdr64@gmail.com
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From: Jessica Goldberg
To: council
Subject: Support for the Approval of MV lot 109-R Six Senses Hotel
Date: Wednesday, August 16, 2023 10:14:48 AM

﻿

﻿Mark and Jessica Goldberg
35 Skunk Creek Road
Telluride, Colorado 81435
08/16/23
Town Council
Town Of Mountain Village
455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435
RE: Approve Lot 109R Six Senses/Tiara Mountain VillageHotel
Project
Dear Town Council:
We want to thank you for your service, leadership and commitment to
the Mountain Village. 
We are writing to encourage the Mountain Village Town
Council to support the Six Senses/Tiara Mountain Village hotel project
at Lot 109 R at the hearing on August 17, 2023. 
We chose this community 20 years ago to raise a family and start a local
business so we are extremely committed to the success and growth of
both Mountain Village and Telluride. This project is the logical next step
in the evolution of Mountain Village.
Six Senses is one of the finest lodging operators in the world. They bring
an impeccable reputation and will create a world-class hotel with
enhanced amenities, spa and great restaurants with ground-breaking
architecture. Many locals (including us) are thrilled they will offer local
access to spa and roof-top pool facilities. 
 
In addition to a commitment to sustainability and workforce housing
there are numerous additional benefits that this project offers to the
Mountain Village:        
 
 Providing the most on-site workforce housing of any hotel in
Telluride and Mountain Village with housing up to 56 employees in
approximately 14,000 sq ft. 
 Proposing the first commercial LEED-certified building in
Mountain Village.

mailto:dudleyrules@aol.com
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 Offering 48 newly dedicated public parking spaces if the project
is approved and built. (A net loss of 22 spaces if not built.)
 Redeveloping the area around the trash facility including the
facility itself to alleviate current and future challenges.
 Building extensive new sidewalks to help pedestrians move
around the core safely.

We strongly encourage the Mountain Village Town Council to
approve this exciting project.  Thank you!
Sincerely,
Mark and Jessica Goldberg



From: Leah Kropuenske
To: mvclerk
Subject: Letter of support for Six Senses
Date: Wednesday, August 16, 2023 4:05:13 PM
Attachments: image001.png

Leah Kropuenske
415 Mountain Village BLVD Unit 11311
Mountain Village, CO 81435
8.16.2023
Town Council
Town Of Mountain Village
455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435
RE: Approve Lot 109R Six Senses/Mountain Village Hotel Project
Dear Town Council:
First, thank you for your commitment to the Mountain Village as an elected official. We very much
appreciate your service and leadership.
I am writing to encourage the Mountain Village Town Council to support the Six Senses/Tiara
Telluride hotel project at Lot 109 R at the hearing on August 17, 2023.
This project is the logical next step in the evolution of Mountain Village and there are numerous
reasons why many in the community support bringing a five-star hotel to the Mountain Village.
Six Senses is one of the finest lodging operators in the world. They bring an impeccable reputation
and will create a world-class hotel with enhanced amenities, spa and great restaurants with ground-
breaking architecture by Vault Design, the Architecture and the Master Planning Studio. Many locals
are thrilled they will offer local access to spa and roof-top pool facilities.
 
In addition to a commitment to sustainability and workforce housing, there are numerous additional
benefits that this project offers to the Mountain Village:        
 

Providing the most on-site workforce housing of any hotel in Telluride and Mountain
Village with housing up to 56 employees in approximately 14,000 sq ft.
Proposing the first commercial LEED-certified building in Mountain Village.
Offering 48 newly dedicated public parking spaces if the project is approved and built.
(A net loss of 22 spaces if not built.)
Redeveloping the area around the trash facility including the facility itself to alleviate
current and future challenges.
Building extensive new sidewalks to help pedestrians move around the core safely.

The increase in public benefits and improvements goes beyond those offered by comparable projects
in the area. We strongly encourage the Mountain Village Council to approve the Six Senses/Tiara
Telluride hotel on Lot 109R.  Thank you!
Sincerely,
 Leah Kropuenske

 
Leah Kropuenske | Director of Broker Services  
LIV Sotheby’s International Realty
lkropuenske@livsothebysrealty.com
direct: 970.343.0802
137 W Colorado Ave | Telluride, CO  81435

• 

• 
• 

• 

• 
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Sotheby's International Realty will never ask you to wire money or provide wiring
instructions. Beware of phishing emails or fraudulent phone calls requesting a bank wire.
Please call your lender, title company, or closing attorney to confirm any wiring instructions
over the phone.
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From: Jeff Lerwill
To: mvclerk
Subject: Letter in regards to Matt Shear - Developer - for public comment August 17, 2023 Public Hearing
Date: Wednesday, August 16, 2023 7:23:37 AM

Dear Town Council:
 I am also a fan of Matt Shear and his team. Their team is very talented and highly skilled.
They have lots of good people trying to make sure that they do the best for all. I felt like they
tried to achieve and accomplish the best case senerios for all involved such as best use of land,
us as owners, community needs, and assistance with the county needs as well.
It is so sad that the project we had didn't work out due to an unfriendly development minded
county. The county will really be missing out on a great project and will forego a lot of good
jobs and an incredible tax base.  I also agree with Ryan's comments in his letter to you (see
below). I have registered to speak in your zoom meeting in support of Matt Shear and team,
but I'm not 100% sure I will be available  at that time, so I wanted to give my support and best to
Matt and  team.  This project would be a great assest to your community. I just wish it was
here in our area instead.

Best regards
Jeff Lerwill 
Property owner

Dear Town Council:

I trust this email finds you well. I wanted to take a moment to express my sincere appreciation
for the remarkable work carried out by Matt Shear, a developer with whom we had the
privilege of collaborating recently. It is with great enthusiasm that I highlight Matt's
exceptional abilities and forward-thinking mindset in approaching projects.

Throughout our interaction with Matt, we have been consistently impressed by his insightful
ability to envision the future trajectory of projects. His capacity to anticipate the evolving
landscape of development and his holistic perspective have truly set him apart. His approach,
while grounded in pragmatism, is underscored by a profound sense of professionalism and
dedication.

What truly stands out about Matt is his willingness to embrace diverse viewpoints and seek
win-win solutions that accommodate all stakeholders involved. Regardless of the perspective
one brings to the table, Matt consistently demonstrates an open-mindedness and a genuine
commitment to addressing concerns. His flexibility in adjusting and refining plans to align
with the interests of all parties is both admirable and impactful.

In our particular case, working alongside Matt during the property development process in
Teton Valley, Idaho, was an experience marked by diligence and thoroughness. His dedication
to fostering transparent communication with local residents and ensuring compliance with
zoning regulations and legal obligations was exceptional. Despite the unfortunate challenges
posed by an anti-development group, Matt remained resolute in his pursuit of fairness and
adherence to the principles that underpin responsible growth.

mailto:jeff@countrywideprop.com
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It is disheartening to note that some within the community resorted to divisive tactics that
attempted to cast doubt on Matt's intentions and achievements. The aggressive anti-growth
sentiment propagated by certain elements contradicted the very essence of property
entitlements and the potential benefits they offer to the community at large.

We wholeheartedly recommend Matt Shear and his team of competent developers to any
project that demands a visionary perspective and an unwavering commitment to integrity. His
consistent honesty, openness, and reliability in our dealings have been truly exceptional and
have earned him our highest regard.

Thank you for providing a platform that recognizes professionals like Matt Shear who are
driving positive change within our communities. We are confident that his contributions will
continue to have a lasting impact on the development landscape.

Should you require any further information or insights regarding our collaboration with Matt,
please do not hesitate to reach out. We remain grateful for the opportunity to work alongside
such a remarkable individual.

Warm regards,

Ryan Lerwill
- Property Owner
- Previous Client



Dear Town of Mountain Village Council:


19 years ago, I co-founded Telluride Eco Cleaners in Lawson hill with the vision of providing 
state of the art dry cleaning and laundry services focused on environmentally responsible 
practices.  I understand the daily struggle and cost required to maintain these promises. 


I applaud the developers and Six Senses commitment to sustainability.  Their commitment to 
eliminating single-use plastics, use of solar and pledging 1/2% of gross revenue annually to 
local non-profits that promote environmental sustainability are examples of going above and 
beyond. 


I implore you not to lose this opportunity for Mountain Village and the Telluride region; we do 
not need more of the same, we need forward-looking businesses like Six Sense to help change 
the status quo and push everyone else to put the environment and sustainability to the 
forefront of their operations. 


Thank you for your time and service to the Town of Mountain Village, 


Meagan Preece 

Managing Partner

Telluride Eco Cleaners & The Laundromat



From: Steve Gumble
To: council; mvclerk
Subject: Please Support Six Sense Hotel
Date: Thursday, August 17, 2023 11:00:38 AM
Importance: High

Dear Mountain Village Town Council, 

I would like to express my support of the pending PUD amendment from Tiara Telluride. I
understand decisions of this magnitude do not come easy nor without consequences. It is my belief,
that based on the application,  the “consequences” only stand to enhance Mountain Village and
continue its trajectory as of one the most successful mountain towns in America. I cannot imagine
five-star projects come along every day, and the fact that Six Sense has chosen Mountain Village is a
testament to how the town has managed growth over the years while understanding the need to
present itself as a world-class destination. Six Sense is world class! 

I will be the first to admit that PUD’s are not my forte but as a 36 year resident of Telluride and
successful business person I know when something is beneficial to the region and when something is
not. In my opinion Tiara’s plan is well thought out and truly will benefit our community as a whole. 

I think workforce housing may top my list of importance as it tops many people’s list. 14,000 sq feet
of housing which will house 56 employees is above the current requirements for housing. This is
extremely important when considering this amendment. I have seen so many projects go to the
wayside because the developer does not want to meet the minimum requirements for housing. This
wildly exceeds development minimums in the Village and should not be taken lightly. This to me is a
testament to Six Senses commitment to the community and the folks that work here.  

There are numerous reasons to support this amendment, in fact too many to list here. But there are
a few that strike a note with me above and beyond workforce housing. I have been a supporter of
local non-profits for as long as I have been financially able to do so. It is refreshing to see that Six
Senses recognizes the important of supporting our local non-profits and have committed ½ percent
of gross revenue to non-profits. Again non-profits are very important to this community and their
willingness to support community non-profits should be taken into consideration. Six Sense seems to
have a concern about the community as a whole, which is not something you see every day from
developers and their partners. 

Providing necessary public parking, walking infrastructure and, selfishly important to me, increased
event spaces all serve to enhance Mountain Villages strengths as a destination and tourist driven
town. Event space is painfully limited in both Mountain Village and Telluride. I just personally
witnessed this during Telluride Gay Ski Week, so anytime a project presents a plan for event space I
would urge you to support it. 

As I said previously, there are so many additional benefits that this project intends to bring to the
area. The variances being requested only work to improve the project as a whole. The increase in
public benefits and improvements should not be discounted nor jeopardized by a few individuals. I
strongly urge Town Council to approve this project – it only makes (Six) sense! 

Sincerely, 

mailto:sgumble@sbgproductions.com
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Steve Gumble

 
 
Steve Gumble (he/him/his) President 
SBG Productions, Inc

Telluride Blues & Brews Festival | Telluride Jazz Festival | Durango Blues Train | Telluride Gay Ski
Week
PO Box 2966 | Telluride CO 81435
O 970.728.8037 x100
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From: Heather Knox
To: mvclerk; council
Subject: Public comment on Meadowlark Pricing Structure
Date: Tuesday, August 15, 2023 5:25:24 PM

Honorable Mountain Village Town Council –

Please consider my comments below on the Meadowlark pricing structure and other
suggestions. 

1.      Meadowlark pricing for Essential Organizations should be at the subsidized rate (buy
down prices) without the $50K “priority fee”.  These are the organizations that house our
essential workers; we need these organizations to be strong and stable. The upcoming agenda
item of the Telluride Medical Center requesting emergency funding demonstrates that these
organizations (taxing districts, and 501(c)3 non-profits) need support.  They should be able to
purchase housing for their employees at the buy-down subsidized rate.  We should not be
looking to these organizations to balance the Meadowlark budget.

2.      For-profit businesses should pay the full construction price (at least) plus a “priority
fee”.  This could help balance the budget without negatively impacting essential
organizations. 

3.      It appears that balancing the construction budget and subsidy has proven to be a
challenge.  Therefore, it might be wise to consider selling one of each 1, 2, & 3 bedroom units
on the free market.  The price cap would be lifted, as well as the requirement to work locally
~1,560 hrs annually.  These units could also be purchased through a trust, LLC or other entity. 
However, short term rentals should not be allowed in Meadowlark, including the free-market
units.  Prospective buyers who need a property to cash flow by short term renting can
purchase other free-market units for short term rental elsewhere in Mountain Village. 

4.      In the Meadows we have seen foreclosures on units in multiple complexes. During the
foreclosure process, the deed restriction is lost, and the new owners are allowed to short-
term rent the units (unless the HOA has specifically stated that short term rentals are not
allowed).  The town needs foolproof policies in place for handling foreclosures. Meadowlark
HOA rules and regulations need to clearly state that short term rentals are not allowed. 

5.      The buy-down subsidy should only be provided for those who need it. Mountain Village
taxpayers do not want to subsidize individuals/families with assets who can cover the full
construction costs.  The taxpayer subsidy of this project has increased; the buy-down subsidy
should only be available to those with need. 

6.      The Townhouses are the most expensive units.  It may be wise to convert one of the
townhouse buildings to condos to provide more units at the lower price point.
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7.      For transparency, it is important to know if any of the employees who are making
recommendations on Meadowlark pricing are on the list of employees who want to purchase. 
If so, it would be wise to have those individuals recuse themselves. 

Thank you very much for considering my comments.

Heather Knox

Hknox9500@gmail.com

(970)729-3362

PO Box 2441

Telluride, CO 81435
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