TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL REGULAR MEETING
WEDNESDAY, SEPTEMBER 20, 2023, 2:00 PM
2nd FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL
55 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO
AGENDA REVISED 2
https://lus06web.zoom.us/webinar/register/WN IEbSH5HbSF-SCD004QJQKA

Please note that times are approximate and subject to change.

Time

Min

Presenter

Type

1:00

Call to Order

1:00

25

McConaughy

Legal

Executive Session for the Purpose of:

a. Conference with the Town Attorney for the Purpose of Receiving
Legal Advice on Specific Legal Questions Under CRS Section 24-
6-402(4)(b), Specifically Regarding the Major Planned Unit
Development (PUD) Amendment to the Formerly Named
Mountain Village Hotel PUD, to Consider Amendments to the
Existing PUD for Lot 109R for a Mixed-Use Hotel/Resort
Development Including Plaza, Commercial, Hotel and Residential
Use

b. Receiving Legal Advice on Specific Legal Questions, to
Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or
Instructing Negotiators, In Connection With Paid Parking
Pursuant to C.R.S. 24-6- 402(4)(b) and (e)

1:25

Public Comment on Non-Agenda ltems

1:30

Hurst

Action

Consideration of a Proclamation Declaring September 2023 as
Suicide Prevention Awareness Month

1:35

Johnston

Action

Consent Agenda:
All matters in the Consent Agenda are considered to be routine by the
Town Council and will be enacted with a single vote. There will be no
separate discussion of these items. If discussion is deemed
necessary, that item should be removed from the Consent Agenda
and considered separately:
a. Consideration of Approval of the August 7, 2023 Special
Town Council Meeting Minutes
b. Consideration of Approval of the August 17, 2023 Regular
Town Council Meeting Minutes

1:40

10

Lannon

Informational

Telluride Museum Update

1:50

20

Lemley

Informational

Finance:
a. 2024 Draft Budget Review

2:10

Ward

Action
Quasi-Judicial

Second Reading, Public Hearing and Council Vote on an Ordinance
Amending CDC Section 17.4 of the Mountain Village Municipal
Code Concerning Extensions of Land Use Approvals

2:15

Ward

Action
Quasi-Judicial

Second Reading, Public Hearing and Council Vote on an Ordinance
Regarding a Vested Property Rights Extension for a Site-Specific
Development Plan for Lot 30, TBD Aspen Ridge Drive Pursuant to
CDC 17.4.17

10.

2:20

60

Haynes
Ward

Action
Quasi-Judicial

Second Reading, Public Hearing and Council Vote on an Ordinance
Approving a Major Planned Unit Development (PUD) Amendment to
the Formerly Named Mountain Village Hotel PUD, to Consider
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Amendments to the Existing PUD for Lot 109R for a Mixed-Use
Hotel/Resort Development Including Plaza, Commercial, Hotel and
Residential Use

1.

3:20

15

Haynes
Ward

Action
Quasi-Judicial

Consideration of a Resolution approving a Major Subdivision to
Replat Portions of Property Between Lot 109R and OS-3-BR2 and
a Portion of Property from 109R to Active Open Space Right of
Way This Item was Continued from the August 17, 2023 Regular
Town Council Meeting

12.

3:35

15

Haynes
Ward

Action
Quasi-Judicial

Second Reading, Public Hearing and Council Vote on an Ordinance
Regarding a Rezone of Portions of Town Owned Village Center
Active Open Space (OS-3- BR2) to 109R PUD, and 109R PUD to
Village Center Active Open Space (OS-3- BR2) and a Portion of
109R PUD to Active Open Space Right of Way (a Portion of the
Mountain Village Blvd Bridge) Consistent with CDC Section
17.4.9.15 Related to the Concurrent Major Subdivision Application to
Replat Portions of Property Between Lot 109R and OS-3-BR-2

13.

3:50

20

Ward
Tyler

Action
Quasi-Judicial

First Reading, Setting of a Public Hearing and Council Vote on an
Ordinance Regarding Approving a CDC Amendment Adding CDC
Section 17.6.6.D.1 and Amending CDC Section 17.5.13.M to Allow
for the Adoption of the Town of Mountain Village Addressing
Standards Document

14.

4:10

Wisor
Haynes

Informational

Updates Regarding Meadowlark at Mountain Village Unit Selection
Process with Tiered Priority Individuals and Organizations

15.

4:15

20

Loebe
Horning
Wisor

Work Session

Discussion Regarding Daytime Parking Fees and Parking Policy
Changes

16.

4:35

10

Wisor

Work Session

Discussion Regarding Staff Reports and Financial Reporting to Town
Council

17.

4:45

15

Tyler
Haynes

Informational

Consideration of an Update to the Town of Mountain Village Open
Space Map Last Updated in 2012

18.

5:00

15

Dinner

19.

5:15

20

Council
Members

Informational

Council Boards and Commissions Updates:
1. Telluride Tourism Board — Berry
2. Colorado Flights Alliance — Gilbride
3. Transportation & Parking — Mogenson & Duprey
4. Budget & Finance Committee — Duprey, Mogenson &
Pearson
Gondola Committee — Berry & Mogenson
Colorado Communities for Climate Action — Berry
7. San Miguel Authority for Regional Transportation (SMART) —
Berry & Magid
8. Telluride Historical Museum — Prohaska
9. Alliance for Inclusion — Prohaska
10. Green Team Committee — Berry
11. Mountain  Village Business Development Advisory
Committee (BDAC) — Duprey & Pearson
12. Wastewater Committee — Duprey & Magid
13. Mayor’s Update — Prohaska

o o

20.

5:35

Other Business
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21.

5:40

McConaughy
Wisor
100 Wise
Haynes
Lemley

Legal

Executive Session for the Purpose of:

a. Receiving Legal Advice on Specific Legal Questions, to
Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or
Instructing Negotiators, In Connection to the Ice Rink
Management Agreement Pursuant to C.R.S. 24-6-402(4)(b) and
(e)

b. Receiving Legal Advice on Specific Legal Questions, to
Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or
Instructing Negotiators, In Connection to the La Piazza del
Villaggio Ristorante Plaza License Agreement Pursuant to C.R.S.
24-6-402(4)(b) and (e)

c. Receiving Legal Advice on Specific Legal Questions, to
Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or
Instructing Negotiators, In Connection With the Proposed
Wastewater Treatment Plant Pursuant to C.R.S. 24-6- 402(4)(b)
and (e)

d. Conference with the Town Attorney for the Purpose of Receiving
Legal Advice on Specific Legal Questions, to Determine Positions
Relative to Matters that may be Subject to Negotiations,
Developing Strategy for Negotiations and/or Instructing
Negotiators, In Connection With the Acquisition of Property
Pursuant to C.R.S. 24-6-402(4)(a), (b), and (e)

22.

7:20

Adjourn

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Town Hall at 970-369-6429 or email:
mvclerk@mtnvillage.org. A minimum notice of 48 hours is required so arrangements can be made to locate requested auxiliary aid(s)

https://bit.ly/WatchMVMeetings

Register in advance for this webinar:

https://lus06web.zoom.us/webinar/register/WN IEbSH5HbSF-SCD004QJQKA

After registering, you will receive a confirmation email containing information about joining the webinar.

Zoom participation in public meetings is being offered as a courtesy, however technical difficulties can happen, and the Town
bears no responsibility for issues that could prevent individuals from participating remotely. Physical presence in Council
Chambers is recommended for those wishing to make public comments or participate in public hearings.

Public Comment Policy:

All public commenters must sign in on the public comment sign in sheet and indicate which item(s) they intend to give

public comment on.

Speakers shall wait to be recognized by the Mayor and shall give public comment at the public comment microphone

when recognized by the Mayor.

Speakers shall state their full name and affiliation with the Town of Mountain Village if any.

Speakers shall be limited to two minutes with no aggregating of time through the representation of additional people.
Speakers shall refrain from personal attacks and shall keep comments to that of a civil tone.

No presentation of materials through the AV system shall be allowed for non-agendized speakers.

Written materials must be submitted 48 hours prior to the meeting date to be included in the meeting packet and of
record. Written comment submitted within 48 hours will be accepted but shall not be included in the packet or be deemed

of record.



https://bit.ly/WatchMVMeetings
https://us06web.zoom.us/webinar/register/WN_IEbSH5HbSF-SCD0o4QJQKA

Agenda Item 4

TOWN OF

MOUNTAIN V|LLAGE

------

Town of Mountain Village
Proclamation

Suicide Prevention Awareness Month Proclamation
In Recognition of the 2023 National Suicide Prevention Awareness Month

This Proclamation recognizes suicide as a national and statewide public health problem, and suicide
prevention as a national and statewide responsibility, and designates September 2023 as “Suicide
Prevention Awareness Month” in Mountain Village. This month overlaps World Suicide Prevention Day,
September 10, recognized internationally and supported by the World Health Organization.

Whereas, suicide is the 12th leading cause of death in the United States, the 2nd leading cause of death
among children and teens ages 10-14 and the 3rd leading cause of death among people aged 15-24
(National Alliance on Mental lliness (NAMI);
Whereas, in the United States 48,183 people died by suicide in 2021, equivalent to one death every 11
minutes (Centers for Disease Control and Prevention (CDC);
Whereas, suicide rates increased 37% between 2000-2018, decreased 5% between 2018 and 2020, and
returned to their peak rate in 2021 (CDC);
Whereas, it is estimated that in 2021, 1.7 million adults attempted suicide (CDC);
Whereas, in 2021, suicide was the 8th leading cause of death in Colorado (CDC);
Whereas, in 2021, Colorado had the 6th highest suicide rating of states in the United States - 1,384 people
died by suicide in Colorado (CDC);
Whereas, over 90% of the people who die by suicide have experienced symptoms of a diagnosable &
treatable mental health condition, although often that condition was not recognized or treated (NAMI);
Whereas, organizations such as Tri-County Health Network are dedicated to saving lives and bringing
hope to those affected by suicide, through research, education, advocacy, and resources for those who
have lost someone to suicide or who struggle, and urge that we:
1. Recognize suicide as a preventable national and state public health problem and declare suicide
prevention to be a priority.
2. Acknowledge that no single suicide prevention program or effort will be appropriate for all
populations or communities.
3. Address the disparity in access to mental healthcare for underserved and underrepresented
groups, and advocate for ending these disparities.
4. Fund new suicide research to support culturally-informed and evidence-based mental health care
and services.
5. Encourage initiatives based on the goals contained in the Colorado-National Collaborative for
Suicide Prevention.
6. Promote awareness that there is no single cause for suicide, and that suicide most often occurs
when stressors exceed the coping abilities of someone struggling with a mental health condition.
7. Develop and implement strategies to improve and increase access to quality mental health,
substance abuse, and suicide prevention services and programs.
8. Continue advocacy to ensure we can reimagine a comprehensive suicide, mental health, and
substance use crisis response system that builds on the historic new 988 number for Suicide and
Crisis Lifeline.




THEREFORE, be it resolved that we, the Town Council of the Town of Mountain Village, do hereby
designate September 2023 as

Suicide Prevention Awareness Month
in Mountain Village.

Dated this 20" day of September 2023

Martinique Prohaska, Mayor Susan Johnston, Town Clerk
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TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE AUGUST 7, 2023
SPECIAL TOWN COUNCIL MEETING
DRAFT
Agenda Item 5a

The meeting of the Town Council was called to order by Mayor Martinique Prohaska at 5:29 p.m. on
Monday, August 7, 2023. The meeting was held in-person with virtually access provided through Zoom.

Attendance:

The following Town Council members were present and acting:
Martinique Prohaska, Mayor

Scott Pearson, Mayor Pro Tem

Harvey Mogenson

Pete Duprey

Patrick Berry

Tucker Magid

The following Town Council members were absent:

Jack Gilbride

Also in attendance were:

Paul Wisor, Town Manager Tim Johnson
Michelle Haynes, Assistant Town Manager Stephanie Fanos
Susan Johnston, Town Clerk Mike Foster
Kim Schooley, Deputy Town Clerk (via Zoom) Matt Lewis
Andrea Bryan, Assistant Town Attorney (via Zoom) Madeline Gomez
Kathrine Warren, Public Information Officer Maria Casanova
Lizbeth Lemley, Finance Director Michael O’Connor
JD Wise, Economic Development & Sustainability Director Michael Conklin
Marleina Fallenius, Housing Policy and Programs Manager Jacob Siegel
Lindsay Niehaus, HR Coordinator Rebecca Purkey

Executive Session for the Purpose of: (2)

a. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific
Legal Questions, to Determine Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In
Connection With the Sale of Property Pursuant to C.R.S. 24-6- 402(4)(a), (b), and (e)
Regarding Lot 644, Meadowlark at Mountain Village

On a MOTION by Pete Duprey and seconded by Harvey Mogenson, Council voted unanimously to move
into Executive Session for the purpose of receiving legal advice on specific legal questions, to determine
positions relative to matters that may be subject to negotiations, developing strategy for negotiations and/or
instructing negotiators, in connection with the sale of property pursuant to C.R.S. 24-6- 402(4)(a), (b), and
(e) regarding Lot 644, Meadowlark at Mountain Village at 5:30 p.m.

Council returned to open session at 5:55 p.m.
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Town of Mountain Village Housing Authority: Discussion and Providing Direction to Staff
Establishing the Initial Sales Price for Units at Lot 644, Meadowlark at Mountain Village (3)

Town Manager Paul Wisor presented. Council discussion ensued. Mayor Prohaska opened a public hearing.
There was no public comment. The Mayor closed the public hearing. On MOTION by Pete Duprey and
seconded by Scott Pearson, Council voted 5-1 (with Harvey Mogenson dissenting) to approve a Resolution
for the Meadowlark pricing, which ranges from $524 per square foot to $544 per square foot, depending on
configuration, and is subject to ratification at the August 17, 2023 Town Council meeting.

Executive Session for the Purpose of: (3)
a. Conference with the Town Attorney for the Purpose of Receiving Legal Advice on Specific

Legal Questions, to Determine Positions Relative to Matters that may be Subject to

Negotiations, Developing Strategy for Negotiations and/or Instructing Negotiators, In
Connection With the Telluride Conference Center Pursuant to C.R.S. 24-6-402(4)(b) and (e)

Patrick Berry recused himself. On a MOTION by Pete Duprey and seconded by Harvey Mogenson,
Council voted unanimously to move into Executive Session for the purpose of receiving legal advice on
specific legal questions, to determine positions relative to matters that may be subject to negotiations,

developing strategy for negotiations and/or instructing negotiators, in connection with the Telluride
Conference Center pursuant to C.R.S. 24-6-402(4)(b) and (e) at 6:31 p.m.

Council returned to regular session at 7:16 p.m.

There being no further business, on a MOTION by Pete Duprey and seconded by Scott Pearson Council
voted unanimously to adjourn the meeting at 7:17 p.m.

Respecttully prepared by, Respecttully submitted by,

Kim Schooley Susan Johnston
Deputy Town Clerk Town Clerk
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TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE AUGUST 17, 2023
REGULAR TOWN COUNCIL MEETING

DRAFT

Agenda Item 5b

The meeting of the Town Council was called to order by Mayor Martinique Prohaska at 1:00 p.m. on
Thursday, August 17, 2023. The meeting was held in person and with virtual access provided through

Z.oom.

Attendance:

The following Town Council members were present and acting:

Marti Prohaska, Mayor

Scott Pearson, Mayor Pro Tem
Harvey Mogenson

Jack Gilbride

Pete Duprey

Patrick Berry

Tucker Magid

Also in attendance were:

Paul Wisor, Town Manager

Michelle Haynes, Assistant Town Manager

Susan Johnston, Town Clerk

Kim Schooley, Deputy Town Clerk

Andrea Bryan, Assistant Town Attorney

Lizbeth Lemley, Finance Director

Chris Broady, Police Chief

Amy Ward, Community Development Director

Kathrine Warren, Public Information Officer

Molly Norton, Community Engagement Coordinator
Maegan Eckard, Administrative Assistant

Jim Soukup, Chief Technology Officer

JD Wise, Economic Development & Sustainability Director
Lauren Kirn, Envitonmental Efficiencies & Grant Coordinator
Lindsay Niehaus, HR Coordinator

Ashley Federici, Administrative Assistant to HR & Communications
Hector Delgado, Community Service Officer

Rob Johnson, Transit Operations Manager

Claire Perez, Planner 1

Marleina Fallenius, Housing Manager

Lauren Tyler, GIS Administrator

Finn Kjome, Public Works Director

Jim Loebe, Transit & Recreation Director

Rob Connor

Sherri Reeder

Dan Cokley

Tim Johnson
Jonathan Greenspan
Chris Knight
Cath Jett

Terry Elkins
Jennifer Zandari
Madeline Gomez
Heather Knox
Carson Taylor
Albert Roer
Kristina Lamb
Nicole Jarman
Diana Farrell
Pete Wagner
Mike Sanders
Chris Chaffin
Jim Mahoney
Kristin Farkas
Joe Coleman
Yvette Rauff
Kristen Decker
Douglas Tooley
Sarah Van Horn
Narcis Tudor
Cameron Kelly
Keith Hampton


mailto:mvclerk@mtnvillage.org

TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL MEETING

Anton Benitez

PAGE 2
August 17, 2023

Steven Paletz

Jean Nictakis Jon Stern

Matthew Shear Gold Zaragoza
Winston Kelly Marcin Ostromecki
Glenn Robson Terrie Dollard
Sally Courtney Chris McGranahan
Matthew Minor Alonzo Wickers
Dan Caton Cyndi Stovall
Chad Hill Adam Raiffe

Tom Ragonetti Kristin Harris
EllenAnn Hintermeister Steve Gold
Natasha Applebaum Diana Koelliker
KC Assem Kaissi Michael O’Connor
Tracy Boyce Zoe Dohnal

Ryan Lerwill Terry Elkins

Peter Mitchell Ruth Fitzgibbons
Rebekah Salguero Henry Hintermeister
Dale Reed Allison McClain
Emma Gerona Banks Brown

Ron Allred Bill Kyriagis

Avani Patel Matt Hintermeister
Ankur Patel Katsia Lord
George Harvey Chuck Horning
Alex Martin Mickey Salloway
Laura Aleman Brian Eaton

Ben Jackson David Ballode
Linda McMahon Tracy Boyce

Peggy Raible Simon Alpin

Rosie Cusack Bryan Thames
Felicity Thames Mark Goldberg
Jessie Goldberg Chad Horning
Tamas Paluska Jim Cassel

Chris Paulk David Eckman
Allison McClain Marc Cabrera
Diana Koelliker

Public Comment on Non-Agenda Items (2)

Public comment was received from Jonathan Greenspan.

Executive Session for the Purpose of: (3)

a. Receiving Legal Advice on Specific Legal Questions Under CRS Section 24-6-402(4)(b),
Specifically Regarding the Citizen-Initiated Ordinance to Amend the Community
Development Code

On a MOTION by Patrick Berry and seconded by Pete Duprey, Council voted unanimously to move into
Executive Session for the purpose of:

a. Receiving legal advice on specific legal questions under CRS section 24-6-402(4)(b), specifically

regarding the citizen-initiated Ordinance to amend the Community Development Code
at 1:04 p.m.

Council returned to open session at 1:33 p.m.
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Staff Introductions: (4)

a. Ashley Federici, Administrative Assistant to HR & Communications
b. Hector Delgado, Community Service Officer

HR Coordinator Lindsay Niehaus introduced a new Administrative Assistant to HR & Communications
Ashley Federici and Police Chief Chris Broady introduced new Community Service Officer Hector Delgado.

Consideration of Appointments: (5)

a. Two Mountain Village Resident Seats on the Grant Committee
Scott Pearson recused himself. Town Clerk Susan Johnston presented. Comments were received from
Diana Farrell and Kristin Farkas. Council discussion ensued. On a MOTION by Tucker Magid and
seconded by Harvey Mogenson, Council voted to appoint Liz Caton and Diana Farrell to the Mountain
Village resident seats on the Grant Committee for two-year terms.

b. One Regular Seat on the Ethics Committee
Scott Pearson recused himself. Susan Johnston presented. Comment was received from Diana Farrell.
Council discussion ensued. On a MOTION by Pete Duprey and seconded by Patrick Berry, Council voted
to appoint Heather Knox to the regular seat on the Ethics Commission for a two-year term.

Liquor Licensing Authority: Quasi-Judicial (6)
a. Consideration of a Special Event Liquor Application by Telluride Mountain Club Partnering
with the Telluride Reserve for a Special Event on August 19, 2023 from 2:00 to 5:00 PM
Susan Johnston presented. Council discussion ensued. On a MOTION by Harvey Mogenson and seconded
by Tucker Magid, Council voted unanimously to approve a Special Event Liquor Application by Telluride
Mountain Club partnering with Telluride Reserve for a special event on August 19, 2023 from 2:00 to 5:00
PM.

Update on Mountain Munchkins (7)
Town Manager Paul Wisor and Mountain Munchkins Director Chambers Squier presented. Council
discussion ensued.

Consent Agenda:
All matters in the Consent Agenda are considered to be routine by the Town Council and will be
enacted with a single vote. There will be no separate discussion of these items. If discussion is
deemed necessary, that item should be removed from the Consent Agenda and considered
separately: (8)

a. Consideration of Approval of the July 18, 2023 Special Town Council Meeting Minutes

b. Consideration of Approval of the July 20, 2023 Town Council Meeting Minutes
Susan Johnston presented. Council discussion ensued. On a MOTION by Pete Duprey and seconded by

Scott Pearson, Council voted unanimously to approve the Consent Agenda as presented.

Consideration of Approval of a Franchise Agreement with San Miguel Power Association (9)

San Miguel Power Association representative Jim Link presented. Council discussion ensued. On a
MOTION by Patrick Berry and seconded by Tucker Magid, Council voted unanimously to approve a
Franchise Agreement between the Town of Mountain Village and San Miguel Power Association, Inc. with
the amendment to section 8.2(A) that SMPA provide as-built drawings.

First Reading, Setting of a Public Hearing and Council Vote on an Ordinance Amending CDC

Section 17.4.8 to Provide Temporary Authority for Additional Renewal of Expiring Land Use
Approvals (10)

Community Development Director Amy Ward presented. Mayor Prohaska opened a public hearing. There
was no public comment. The Mayor closed the public hearing. Council discussion ensued. On a MOTION
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by Pete Duprey and seconded by Tucker Magid, Council voted 7-0 to approve on first reading an Ordinance
amending chapter 17.4 of the Mountain Village Municipal Code concerning extensions of land use
approvals as proposed in the staff memo of record dated August 10, 2023 and to set the second reading,
public hearing and final Council vote for the September 20, 2023 Regular Town Council meeting.

First Reading, Setting of a Public Hearing and Council Vote on an Ordinance Regarding a Vested

Property Rights Extension for a Site-Specific Development Plan for Lot 30, TBD Aspen Ridge
Drive Pursuant to CDC 17.4.17 Quasi-Judicial (11)

Amy Ward presented. Comments were received from applicants Chris Chaffin and Jim Mahoney. Mayor
Prohaska opened the public hearing. There was no public comment. The Mayor closed the public hearing.
Council discussion ensued. On a MOTION by Harvey Mogenson and seconded by Tucker Magid, Council
voted 7-0 to approve on first reading an Ordinance regarding the extension of a vested property right at Lot
30, TBD Aspen Ridge Drive, from October 7, 2023 to October 7, 2026 pursuant to CDC section 17.4.17
based on the evidence provided within the staff report of record dated August 9, 2023 and to set the second
reading, public hearing and final Council vote for the September 20, 2023 Regular Town Council meeting.

With the following findings:
1. The proposal to extend the Lot 30 vested property rights meets all of the Criteria for Decision listed
in 17.4.17(D)(1).

And with the following conditions:

1. Prior to the recordation of the Ordinance approving the Extended Vested Property Rights and site-
specific development plan, the Owner shall revise all documents to include the following statement:
“Approval of this site-specific development plan may create a vested property right pursuant to
C.R.S. § 24-68-101 et seq. and subject to the Town of Mountain Village’s Community Development
Code.”

2. The Town shall publish a notice in the newspaper of record within 14 days of approval a notice
describing that a vested property tight has been created/extended consistent with CDC Section
17.417(E)(4)

3. All previous conditions of approval from the original 2021 Design Review approval remain
applicable for any future development.

Council took a break from 2:15 p.m. to 2:28 p.m.

Consideration of a Resolution Approving a Variance to Allow for a Detached Accessory Dwelling
Unit on a Lot of Less than .75 acres at Lot 360, TBD Rocky Rd Pursuant to CDC 17.3 and 17.4.16

Quasi-Judicial (12)

Amy Ward presented. Comment was received from applicant Narcis Tudor. Mayor Prohaska opened the
public hearing. There was no public comment. The Mayor closed the public hearing. Council discussion
ensued. On a MOTION by Pete Duprey and seconded by Jack Gilbride, Council voted 6-1 (with Harvey
Mogenson dissenting) to approve a Resolution that allows for a detached ADU on a lot less that 0.75 acres
for the project located on Lot 360, 112 Rocky Road based on the evidence provided in the staff memo of
record dated July 24, 2023 and the findings of this meeting.

Consideration of a Citizens’ Petition Requesting a First Reading, Setting of a Public Hearing and

Council Vote on an Ordinance Amending the Community Development Code by Adding a New
Section 17.3.23 Providing Standards and Requirements to Grant Variances from the Maximum
Building Height in the Village Center Zone Set Forth in Section 17.3.12 Legislative (13)

Coleman & Quigley, LL.C attorney Joseph Coleman presented. Mayor Prohaska opened the public hearing.
Public comment was received from Bill Kyriagis, Kristen Decker, Tami Richardson, Steven Paletz, Cath Jett,
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Sherri Reeder, and Winston Kelly. The Mayor closed the public hearing. Council discussion ensued. On a
MOTION by Scott Pearson and seconded by Pete Duprey, Council voted 7-0 to deny the citizens’ petition
requesting an Ordinance amending the Community Development Code by adding a new section 17.3.23
providing standards and requirements to grant variances from the maximum building height in the Village
Center Zone set forth in section 17.3.12 on first reading.

Council took a break from 3:36 p.m. to 3:42 p.m.
Council moved to agenda item 20.

Consideration of Action Regarding a Major Planned Unit Development (PUD) Amendment to the
Formerly Named Mountain Village Hotel PUD, to Consider Amendments to the Existing PUD for
Lot 109R for a Mixed-Use Hotel/Resort Development Including Plaza, Commercial, Hotel and
Residential Use This item was Continued from the June 15, 2023, Regular Town Council Meeting
Quasi-Judicial (14)

Assistant Town Manager Michelle Haynes and Amy Ward presented. Applicants Avani Patel, Adam Raiffe,
Bill Kyriagis, Rajesh Patel, and Katsia Lotrd presented. Mayor Prohaska opened a public hearing. Public
comment was received from Ron Allred, Cameron Kelly, Chad Horning, Ben Jackson, Bryan Thames, Brian
Eaton, Tamas Paluska, Tami Richardson, Kristen Decker, George Harvey, Chris Paulk, JR Kraft, Jessica
Goldberg, Simon Alpin, Laura Aleman, Anton Benitez, Chuck Horning, Joe Coleman, Rosie Cusack,
Meehan Fee, Douglas Tooley, Rob Connor, and Ryan Lerwill. The Mayor closed the public hearing. Council
discussion ensued. On a MOTION by Patrick Berty and seconded by Jack Gilbride, Council voted 4-3 to
approve (with Harvey Mogenson, Scott Pearson and Pete Duprey dissenting) on first reading an Ordinance
to approve a Fourth Major PUD amendment for Lot 109R and portions of OS-3BR-2, and approve a
vested property right for a site-specific development plan, with the findings and conditions stated in the
Ordinance with the amendments that the Town Engineer will provide an opinion on the three-story
underground garage, the Development Agreement will specifically state that the hotel/resort will be open
year-round and state the number of restaurants on-site, and will have all traffic mitigation measures
incorporated, and to set the second reading, public hearing and final Council vote for the September 20,
2023 Regular Town Council meeting.

With the following findings:

1. Village Center Open Space if rezoned, does not require replacement open space pursuant to CDC
Section 17.3.10

2. Town Council incorporate the DRB’s recommended conditions of approval as part of this motion.
To the extent there are duplicate conditions, duplications need not be repeated in the approvals.

3. Town Council incorporate the major subdivision approval and associated rezoning with conditions
as part of this motion. To the extent there are duplicate conditions, duplications need not be
repeated in the approvals.

4. 'The applicants have affirmed this is not a phased development.

And the following conditions:

1. Revise the public improvements exhibit to include the Installation of a 4-way stop at the porte
cochere and associated cost.

2. The Design Plans provided to Town Council replace the DRB final design plans, as they have
addressed conditions of approval and revised the plans.

3. All conditions of the DRB approvals are conditions of this PUD amendment.

4. In accordance with the Design Regulations, this approval does not allow any violation of the CDC
or design regulations or imply any approval of any errors that may be contained in this application
that violate the CDC and/or the Design Regulations.
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5. The 50 hotel rooms and employee housing need to be constructed concurrent with the residential
development pursuant to CDC Section.

6. Payment of public benefits fees must be paid at building permit issuance.

7. Address all town engineer concerns as stated in the referral comment letter from SGM dated May
26, 2023 and included in this packet and record.

a. Construction Mitigation conditions are included in the Ordinance. Additionally, construction
mitigation plan review is required to begin six months prior to an anticipated building permit
submittal.

8. All Public Improvements to be accepted to the Town shall be constructed by the Developer at its
expense pursuant to plans and specifications approved by the Town Engineer, and the Developer
shall provide financial guarantee to secure the construction and completion of such improvements
based on engineering cost estimates to be approved by the Town Engineer. The procedures for
providing and releasing security, inspection and acceptance of public dedications, and construction
warranties shall be addressed in the Development Agreement and/or a supplement thereto to be
executed prior to issuance of a building permit when final plans and specifications and cost
estimates are complete. The town will accept improvements but will require the developer to
construct, operate and maintain such improvements as outlined in the development agreement.

9. All representations of the Applicant, whether within the submittal or at the DRB or Town Council
hearing or meetings from the December 1, 2022 DRB meeting, are conditions of this approval.

10. Any retaining walls necessary for proposed utilities on Lot OS-3] will have stone cladding to match
existing See Forever hardscaping.

11. Prior to the recordation of the Ordinance approving the Extended Vested Property Rights and site-
specific development plan, the Owner shall revise all documents to include the following statement:
" Approval of this site-specific development plan may create a vested property right pursuant to
C.R.S. § 24-68-101et seq. and subject to the Town of Mountain Village's Community Development
Code."

Council took a break from 6:38 p.m. to 6:44 p.m.

Consideration of Action for a Major Subdivision to Replat Portions of Property Between Lot 109R
and OS-3-BR2 This Item was Continued from the June 15, 2023 Regular Town Council Meeting
Quasi-Judicial (16)

Michelle Haynes and Amy Ward presented. Council discussion ensued. On a MOTION by Scott Pearson
and seconded by Harvey Mogenson, Council voted unanimously to continue a Resolution for a major
subdivision to replat portions of property between Lots 109R and OS-3-BR2 to the September 20, 2023
Town Council meeting.

Consideration of Action Regarding a Rezone of Portions of Town Owned Village Center Active
Open Space (OS-3- BR2) to 109R PUD, and 109R PUD to Village Center Active Open Space (OS-3-
BR2) and a Portion of 109R PUD to Active Open Space Right of Way (a Portion of the Mountain
Village Blvd Bridge) Consistent with CDC Section 17.4.9 15. Related to the Concurrent Major
Subdivision Application to Replat Portions of Property Between Lot 109R and OS-3-BR-2 Tis
Item was Continued from the June 15, 2023 Regular Town Council Meeting Quasi-Judicial (17)
Michelle Haynes and Amy Ward presented. Mayor Prohaska opened a public hearing. Public comment was
received from Kristen Decker. The Mayor closed the public hearing. Council discussion ensued. On a
MOTION by Mayor Prohaska and seconded by Jack Gilbride, Council voted 7-0 to approve an Ordinance
on first reading a rezone to former portions of OS-3BR-2 to Lot 109R2 site specific PUD and portions of
109R to OS-3BR-2R-1 Active Open Space Village Center and a small portion of former 109R rezone to
Mountain Village Boulevard, Active Open Space Right of Way as shown on the proposed major subdivision
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plat and to set the second reading, public hearing and final Council vote for the September 20, 2023 Regular
Town Council meeting.

With the following findings:
1. The proposed rezone is in general conformance with the future land use map.
2. The proposed rezone and density transfer is consistent with the criteria for review.
3. The proposed rezone and density transfer is consistent with the rezoning purpose and intent at
17.4.9.A and the density transfer purpose and intent at 17.4.10.A.

And the following conditions:

1. All conditions of approval of the Major Subdivision Application as set forth in Resolution 2023-__

(“Subdivision Approval”) are incorporated as conditions of this approval.

2. The approved rezone, further described on the Replat/Rezone attached hereto as attachment 1,
shall be shown on a map reflecting the new zoning and associated boundaries, to be provided with
second reading of this Ordinance as required by the CDC. The precise boundaries of each zone
district shall conform to the approved final plat being considered as part of the Major Subdivision
Application.

The rezoning created hereby shall not become effective until the Effective Date of this Ordinance.

4. Town staff shall update the Town’s Official Zoning Map to reflect the changes made by this
Ordinance as soon as practicable after the Effective Date.

5. The Town and Developer shall enter into a Development Agreement in substantially the form set
forth in the PUD amendment approval, which shall incorporate by reference all conditions of this
approval and the Subdivision Approval. The Town Manager is authorized to approve the final
version of the Development Agreement and, upon such approval, the Development Agreement and
all related documents necessary to effectuate the intent of this Ordinance may be executed by the
Town Manager, Director of Community Development, Mayor, and Town Clerk, as appropriate or
necessary.

6. All representations of the Developer, whether within Rezoning or Subdivision Applications
submittal materials or at the DRB or Town Council public hearings, are conditions of this approval.

7. 'The rezone approval is conditioned upon the major subdivision approval.

&

Consideration of a Request for Emergency Funding for the Telluride Hospital District (18)
Telluride Regional Medical Center Board of Directors Members Diana Koelliker, Mark Cabrera, and Allison
McClain presented. Mayor Prohaska opened a public hearing. Public comments were received from George
Harvey and Douglas Tooley. The Mayor closed public comment. Council discussion ensued. On a
MOTION by Scott Pearson and seconded by Patrick Berry, Council voted unanimously to appropriate
emergency funding of $650,000 to the Telluride Hospital District, which will be dispersed at such time as
the Mayor certifies that the hospital agrees to a set of conditions that will be jointly developed by the Town
of Mountain Village, the Town of Telluride, and San Miguel County.

On a MOTION by Patrick Berry and seconded by Jack Gilbride, Council voted unanimously to extend the
meeting beyond six hours.

Consideration of a Resolution Adopting the Ouray and San Miguel County Regional Climate
Action Plan (19)

Environmental Efficiencies & Grant Coordinator Lauren Kirn and Eco Action Partners Executive Director
Emma Gerona presented. Mayor Prohaska opened a public hearing. There was no public comment. The
Mayor closed the public hearing. Council discussion ensued. On a MOTION by Patrick Berry and
seconded by Tucker Magid, Council voted unanimously to adopt a Resolution regarding the San Miguel &
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Ouray County Regional Climate Action Plan with an amendment to the Executive Summary to state that
the Town of Mountain Village shares 35% of the wastewater treatment plant.

Council moved to agenda item 21.
Forestry Update Regarding the Douglas Fir Beetle (20)

Town Forester Rodney Walters presented. Council discussion ensued. Council directed staff to remove the
infested trees and to work with Dr. Siebold for additional resources.

Council moved to agenda item 14.

Consideration of a Resolution Setting the Initial Sales Price for Units at Lot 644 — Meadowlark at
Mountain Village (21)

Paul Wisor presented. Mayor Prohaska opened a public hearing. Public comment was received from Cath
Jett. The Mayor closed the public hearing. Council discussion ensued. On a MOTION by Pete Duprey and
seconded by Patrick Berry, Council voted 6-1 (with Harvey Mogenson dissenting) to ratify a Resolution
setting the initial sales price for units at Lot 644 — Meadowlark at Mountain Village.

Consideration of an Amendment to the Operating Agreement Between the Mountain Village
Housing Authority and Meadowlark, LLC (22)

Paul Wisor presented. Mayor Prohaska opened a public hearing. Public comment was received from Cath
Jett. The Mayor closed the public hearing. Council discussion ensued. On a MOTION by Mayor Prohaska
and seconded by Scott Pearson, Council voted unanimously to approve the Amendment to the Operating
Agreement of Meadowlark 644, LL.C and authorize the Mayor to execute the consent on behalf of the
Town.

Other Business (23)
There was no other business.

There being no further business, on a MOTION by Scott Pearson and seconded by Pete Duprey, Council
voted unanimously to adjourn the meeting at 8:21 p.m.

Respecttully prepared, Respectfully submitted,

Kim Schooley Susan Johnston
Deputy Town Clerk Town Clerk
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2022 ANNUAL REPORT
TELLURIDE HISTORICAL MUSEUM, INC.

MISSION STATEMENT
The mission of the Telluride Historical Museum is to preserve the rich, colorful, and
diverse history of the region and to bring history to life through exhibits, programs, and
education.
VISION
We envision a museum that is an indispensable cultural asset which reaches beyond its
walls to engage people by bringing history to life.

2022 EXECUTIVE SUMMARY

After two years marked by uncertainty and adjustments in the face of the COVID-19
pandemic, 2022 brought stability and growth to the Museum. For the first time since
2019, THM did not experience any significant changes in staff for the balance of the year.
Similarly, the Museum was able to host the vast majority of typical array of program and
event offerings, including its open-house reception to unveil its new annual exhibit, The
Long Run: 50 Years of the Telluride Ski Area, and the return of its dinner party summer
fundraiser.

This emerging sense of normalcy likely contributed to small increases in visitation
numbers, admission income, and membership revenue as compared to the prior two
years, though the broader struggles of the regional and national tourism sectors likely
played a role in these key line items falling short of budgeted expectations. That said, the
shortfalls with regard to admission and membership revenue were largely offset by the
Museum experiencing record levels of donations and gift shop sales.

With cautious optimism that the most difficult aspects of the COVID-19 pandemic had
subsided, THM began to pivot away from its five-year financial focus of building and
maintaining its operational reserve to pursue projects and initiatives that can serve as a
foundation for future growth including undertaking upgrades to its IT equipment and
infrastructure, completing long overdue building repairs and maintenance tasks, and
most recently, beginning the process of moving a substantial part of its artifact collection
out of substandard storage facilities to new storage units that are much more in line with
industry best practices for the care and upkeep of historical artifacts.

EXHIBITS & COLLECTIONS

The Museum planned its latest annual exhibit to coincide with the Telluride Ski Resort
celebrating its 50t anniversary. Unveiled in June of 2022, The Long Run: 50 Years of the



Telluride Ski Area recounts Telski’s path from a humble, scrappy ski outpost to a world-
class resort by exploring the characters, circumstances, and events that help make the
journey possible. The first central exhibit overseen by Molly Daniel, THM's new Director
of Programs and Exhibits, The Long Run draws heavily from the local community, as an
array of individuals lent their stories, knowledge, and possessions to help bring this tale
to life. The new show, which also served as the organizing motif behind a number of the
Museum’s program offerings throughout the year, will remain on view until April 2023.

In addition to the new annual exhibit, the Museum also continued to maintain its array
of permanent galleries as well as five off-site exhibits installed throughout San Miguel
County, including the San Miguel County Sheriff’s Office, Mountain Village Town Hall,
the Telluride Medical Center, and the Wilkinson Public Library’s Telluride Room.

Aside from its exhibits, the Museum also continued to care for its vast artifact and
photographic collections. Still struggling with storage limitations, the Museum began to
actively search for a closer and more industry-appropriate facility in which to move its
offsite collection, which is currently stored 60 miles away in Montrose. In the fall of 2022,
THM secured a number of units at Telluride Self Storage, a new, fully climate-controlled,
facility constructed in the Ilium Valley just outside of town. The museum is currently
planning the complex move from Montrose to Ilium with the goal of having its collection
situated in the new facility by the spring of 2023.

VISITORS & PROGRAM PARTICIPATION

6,520 members, residents, and guests visited the Museum in 2022. While this number fell
short of a typical pre-pandemic visitation level, it did represent a 7% increase in visitors
compared to 2021. In addition to, and perhaps partially fueled by, lingering concern over
the state of COVID-19, THM'’s visitation numbers were also almost certainly impacted by
the broader decline in tourism activity regionally, particularly in the summer months.
THM'’s 4,704 visitors during the months from June through October represent a 14%
decline compared to the same months in 2019.

As with admissions, program participation also experienced an uptick in 2022. In total,
2,601 individuals participated in 110 Museum programs and events during the year. This
represents a slight decrease from 2021’s program participation figures. This tally also
includes 496 school-aged children who participated in 26 Museum and Museum-partner
school programs during the year.

The strong program participation number was fueled by the Museum’s ability to offer
nearly all of its full array of programs and events after two years of intermittent
cancellations brought on by the COVID-19 pandemic. In addition to its typically diverse
range of program and event opportunities including its varieties of walking tours, hikes,
cemetery tours, Fireside Chats, and school programs, the Museum welcomed the return



of three events — The Telluride Dinner Party, the annual exhibit opening reception, and
the wildly-popular Haunted Hospital — while also unveiling some new offerings
including a winter edition of its historical walking tour, the bike and game-centered Tour
de Tommyknocker event, and a brand-new Museum experience catered to our canine
constituents, the Telluride Dog Museum.

Below is a summary of the full range of the Museum’s 2022 programs:

Program/Series Location Partners/Collaborators Attendees
School programs/field THM, WPL, | Telluride School District, Telluride 476
trips/school outreach events/ Lone Tree Academy, Telluride Mountain School, | (students
After School at the Library (26 Cemetery, Wilkinson Library, Cortez School & adults)
programs) the Valley District, Pinhead Institute
Floor
Historical Walking Tours (52 Telluride Ashley Boling, Telluride Jazz Festival, | 502
programs) HARC, Town Council
Private Group/Facilitated Telluride Inn at Lost Creek, Peter Booth, 175
Museum Visits (8 programs) Telluride Rotary Club, Montrose
Recreation Dept., Ah Haa School for
the Arts, Betchart Expeditions, 1970s
Telluride Reunion
Hikes into History (3 programs) Mountain Ashley Boling, Matt Steen 35
Village,
Ophir,
Liberty Bell
Lone Tree Cemetery Tours (8 Lone Tree 132
programs) Cemetery
Fireside Chats (3 programs) Hotel Hotel Madeline, Johnnie Stevens, 162
Madeline Annie & Robert Savath, Rudy Davison
Partnered Events (2 programs) Telluride Ah Haa School For the Arts, 77
Stronghouse Brew Pub
Annual Exhibit Opening THM 121
4th of July Festivities THM 192
Telluride Dog Museum THM Alpine Bank, Avalanche Dogs 120




Tour de Tommyknocker THM, 10
Telluride,
Telluride
Brewing
Company
Senior Mahoney Day THM 72
Telluride Dinner Party THM, Sally Puff Courtney 46
Telluride
Halloween on the Hill N. Fir Street 200
Haunted Hospital THM 281
Evening with Ken Burns Palm Theatre Canceled
TOTAL 2,601
MEMBERSHIP

The Museum had 187 members join or renew in 2022, which continued a recent
downward trend. On a more positive note, the revenue the Museum received from both
membership dues and donations increased markedly. THM garnered $101,034 in total
contributions (memberships + donations) in 2022, a 33% increase over 2021. This number
was not only strong in comparison to the immediate post-pandemic years, it is also
among the highest amounts the Museum has ever generated from these sources.

LEADERSHIP AND STAFF
Executive Director Kiernan Lannon continued to lead the Museum in 2022. A twelve-
member board of directors, which included both resident and government
representatives, provided guidance and oversight to the organization.

While the Museum was sad to bid farewell to two of its longer-termed board members,
Shari Mitchell and John Shields, in 2022, it was excited to welcome two new board
members to take their places with the additions of Werner Catsman and JT Coe.



The Museum’s staff structure remained stable for the balance of 2022 as Molly Daniel,
Mary Higgins, and Kathy Rohrer continued in their respective roles as Director of
Programs and Events, Director of Public Engagement, and Collections Manager. In July,
the Museum hired Kaity Swick to fill the newly-created museum assistant position.

The staffing stability would prove to be relatively short-lived as both Kaity Swick and
Mary Higgins left the Museum at the end of the year to pursue opportunities with other

local non-profit organizations.

Below is a listing of the Museum’s board of directors and staff:

BOARD

Executive Committee:

Danny Craft, President Paula Malone, Vice-President
Todd Brown, Treasurer Kate Contillo, Secretary
Directors:

Lynne Beck JT Coe

Fred Blackburn Rudy Davison

Werner Catsman Vicki Eidsmo

Government Representatives:
Marti Prohaska, Town of Mountain Village Liaison
Adrienne Christy, Town of Telluride Liaison

Emeriti:

Deborah Freedman Dan Garner
Richard Betts John S. Pillsbury IIT
Carol Kammer Sheila Wald

Jack Harrison
STAFF

Kiernan Lannon, Executive Director

Kathy Rohrer, Collections Manager

Molly Daniel, Director of Programs & Exhibits
Mary Higgins, Director of Public Engagement
Kaity Swick, Museum Assistantz

Jackie Ritter, Visitor Services Coordinator
Meg Taylor, Visitor Services Coordinator
Laurie Jalenak, Visitor Services Coordinator



Revenue
Admissions
Gifts and Donations
Memberships
Programming
Special Events
Town of Mountain Village- Mill Levy
Town of Telluride - Mill Levy
Investment Income
Store & Web Income
Total Revenue
Cost of Goods Sold

Gross Profit

Expenses
General & Administrative
Building
Payroll
Utilities
Programming
Special Events
Promo & Sales
Collection & Exhibits
Total Expenses

Operating Income (Loss)

Telluride Historical Museum
2022 Statement of Operations

36,678
54,369
46,665
10,022
25,734
106,300
111,813
93
30,550

422,224

AR & O & L L B B

16,160

65,944
29,459
248,115
14,838
8,107
18,856
11,679
26,497

406,064

ALP & P P P B H P

423,495

(17,431)
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Building Woes:

To be fair, this pic is pre/mid
1990s restoration... it only felt
like it had sunk to this level.
But then, feelings with feeling
are valid too, aren’t they?
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2022-2023
Projects:

e Spanish Language Translation — Audio Tour (DONE!)
* |T Upgrades (Pretty Much DONE!)

e Collections Storage Move (Almost Done!)

* Trailside Interpretive Panels (Almost Done!)

* Bringing Back Programs: Telluride Dinner Party, An Evening
with Ken Burns, Halloween Scavenger Hunt (Yes, yes we did...
and will)

* Convincing Staff That Having/Pursuing Dreams is Pure Folly
(Not making much progress)

Annnnnd....



Annual Exhibit 2023

Festival Capital of the Rockies: 50 Years of Festivals in Telluride
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Memorandum

September 15, 2023

To: Town Council

From: Lizbeth Lemley

RE: 2024 Draft Budget Review

The preliminary 2024 Budget is included in this packet for your review. The budget presented
reflects direction given by the Finance and Budget Team and Town Council as well as input from
staff. Staff seeks additional direction from Council on the assumptions used to prepare the
budget. The budget will be discussed in greater detail during the Budget Workshop scheduled in
October. Below is a discussion of significant fund activity and changes included in this budget.

General Fund

General Fund Summary
2023 2023 2024
Budget Category Original Budget Updated Forecast | Preliminary Budget | Variance
Revenues 16,201,645 17,032,232 26,478,909 55.5%
Operating Expenses 14,260,573 14,841,413 14,997,539 1.1%
Capital Outlay 1,295,000 1,145,000 1,056,540 (7.7%)
Net Fund Transfers (9,825,620) (3,597,227) (4,126,677) 14.7%
Surplus (Deficit) (9,179,549) (2,551,408) 6,298,153 346.9%
Beginning Fund Bal. 17,698,691 19,391,356 17,495,766
Ending Fund Balance 8,519,142 16,839,948 23,138,101

Revenues

This preliminary draft reflects 2024 sales tax collections in line with the 2023 forecast. The 2023
budget included a decrease in sales tax on lodging, but the Town has not seen a decline in sales
tax collected on our lodging sector. Early booking data for the winter season suggest strong
demand with comparable rates. The Town has however seen a decline in sales taxes remitted for
remote sales and have considered this in the 2024 budget.

The preliminary property tax valuation from San Miguel County reflects a significant increase in
assessed value. This results in an increase roughly $1.46 million in property tax revenue for
2024. Proposition HH, a referred measure from the Governor and General Assembly, is on the
November ballot at the state level. If passed, property taxes would be reduced, and the State
could provide “backfilling funds” to local governments. Town staff should have access to the
County’s alternate valuation later this month so Town staff can prepare the budget under both
scenarios. Town staff expects to have this information available for Council discussion during the
October Budget workshop.



Staff has budgeted a significant increase in General Fund use tax and permit revenue associated
with the development of lot 161. These revenues are anticipated to increase General Fund
revenues by $8 million in 2024. Staff's projections are based on construction cost estimates
received from the developer. There is a potential that a portion of these revenues may be received
in 2025 and we will update the budget and forecasts as more information becomes available.
Residential building and development revenues are based on projected permit valuations which
are projected to be in line with 2023 activity. We will continue to update these projections as well.

Overall, General Fund revenues are projected to increase roughly 56% over forecasted 2023
revenues due to the factors discussed above.

Operating Expenses

Pursuant to direction from the Finance Committee, 3% merit increase is included in this budget
for 2024. The Town is budgeted to complete a full compensation and pay equity analysis in 2024.
The Town will also see a 2.5% increase in Medical Insurance costs in 2024. These assumptions
carry though all funds.

The Town’s 2024 quote for property and liability insurance increased by 34%. Staff is working
with our insurer to get quotes with increased deductibles. Staff will provide a claims history and
deductible/premium analysis for Council to consider during the October Budget workshop.

The 2024 budget includes 3 seasonal staff in the forestry program to further tree removal efforts
and improve forest health. A new Construction Project staff member is included in the building
department to manage the impacts of the two large hotel projects over the next several years. An
HR generalist is also included in the 2024 budget to allow current team to expand recruitment and
retention efforts, implement the new HRIS system and improve performance measurement
systems.

General Fund operating expenses are projected to increase 1.1% over the 2023 forecast. If the
2023 forecast is adjusted to remove the contribution to the Medical Center, the increase in
operating expenses is 5.7%.

Capital Outlay

General Fund capital outlay budgeted in 2024 includes improvements to Town Hall Council
Chambers and public restrooms, Trail improvements and renovations to the Public Restrooms in
the Madeline owned by the Town.

Transfers to other funds

General Fund transfers to other funds are anticipated to cover capital projects in the Capital Fund,
Vehicle Acquisition Fund, and Telluride Conference Center Fund. Additionally transfers to the
Child Development Fund and Telluride Conference Center Fund to provide assistance with
operations.

Capital Projects Fund

The 2024 budget includes connecting the sidewalk at Lost Creek Lane and ADA ramps at the
Madeline.



Parking Services Fund

The preliminary budget contains the additional of two new staff members to manage the parking
program. The Town is currently working with a parking consultant to determine a Town wide
parking strategy to increase revenues to better fund current and future projects. The new staff
will be needed to implement any new parking program and allow for seven-day staff coverage.
Revenues will be updated when additional information is available. The capital outlay budgeted
in this fund includes improvements to the Meadows Parking Lot and the continuation of the
Gondola Parking Garage structural painting project. Engineering expenses related to the
Meadows Parking area are also included in the preliminary budget.

Tourism Fund

Lodging and Restaurant taxes and related airline guaranty expenses have been adjusted to be in
line with sales tax projections.

Affordable Housing Development Fund

The Affordable Housing Development Fund reflects $2.5 million in fees to be remitted by the
developer of lot 161 due upon permitting. The budget also appropriates $500,000 in preliminary
development costs related to the llium property purchase in 2023. A larger portion of the Assistant
Town Manager’s wages is allocated to the Affordable Housing Development Fund beginning in
2024 due to the Town’s focus on housing initiatives in the coming years. The budget also reflects
a full year of the Housing Manager role in the department. A transfer to VCA for the completion
of the Phase IV project is budgeted to occur in 2024. The Town has earmarked $500,000 annually
to apply to projects as they are identified.

Mortgage Assistance Fund

Employee Mortgage Assistance was increased to reflect an increase in down payment assistance
related to the Meadowlark closings in 2024.

Village Court Apartments

The 2024 budget includes a 3% increase in rents. Rents associated with Phase IV units, expected
to be occupied in March 2024, are included in this budget along with corresponding expenses. At
this point the Town does not anticipate needing additional staff related to Phase IV.

Budgeted capital outlay in 2024 includes a maintenance vehicle, replacing laundry equipment and
the completion of Phase IV in the first quarter of 2024.

Completion of a long-term replacement study was included in the 2023 budget to assist the Town
in identifying and budgeting for future capital repairs and replacements. This item will be moved
to the 2024 budget if not completed by the end of 2023.



Child Development Fund

The 2024 budget has been updated to include a full year of the five-day program with the new
rates along with the additional labor required to operate at full enroliment for the five-day week.
There is a potential to see a decrease in grant funding in 2024 due to changing grant criteria.
Grants will be updated when the Town has additional information.

Broadband Fund

The Broadband system was sold in 2023 and therefore the packet does not include a 2024
budget, but staff has included the 2023 forecast for reference.

Telluride Conference Center

The 2024 budget includes the potential replacement of the HVAC system in the center.

Gondola Fund

The 2024 budget includes capital expenditures for grip replacements, two Transit Connect
vehicles (grant funding dependent), a snowmobile and recurring gondola maintenance.

Water & Sewer Fund

Water and sewer rates reflect an increase of 10% for MV and 10% for Ski Ranches water rates.
The Town in the final stages of a rate study. The recommended rates will be presented to Council
for consideration. Revenues will be updated should Council approve rate updates.

Budgeted capital outlay for 2024 includes meter replacements, sewer infiltration remediation, and
an increase in the annual Ski Ranches capital to $500,000 per year. Regional sewer capital is
budgeted in line with the 2023 budget. Town staff has not yet have firm information on the
wastewater treatment facility moving forward. Town staff will update the budget when this
information becomes available.



Revenues
Taxes
Licenses & Permits
Intergovernmental Proceeds
Charges for Services
Fines and Forfeits
Interest on Investments
Miscellaneous Revenues
Contributions
Total Revenues

Operating Expenditures
Legislation & Council
Town Attorney
Town Manager
Town Clerk's Office
Finance
Information Technology
Human Resources
Communications and Business Development
Municipal Court
Police Department
Community Services
Community Grants and Contributions
Roads and Bridges
Vehicle Maintenance
Municipal Bus
Employee Shuttle
Parks & Recreation

Plaza Services

Public Refuse Removal
Building/Facility Maintenance
Building Division

Housing Division Office

Planning and Development Services
Contingency

Total Operating Expenditures

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

General Fund Summary
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | - Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection
12,851,739 15,232,058 13,946,143 14,280,090 333,947 21,218,174 6,938,084 48.6% 15,725,885 15,840,662 15,957,734 16,077,148
650,384 643,865 507,950 522,950 15,000 2,004,450 1,481,500 283.3% 427,950 427,950 427,950 427,950
512,566 405,303 449,736 449,736 - 449,736 - 0.0% 449,736 449,736 449,736 449,736
738,212 696,605 509,486 509,486 - 1,534,179 1,024,693 201.1% 509,486 509,486 509,486 509,486
3,248 84,298 7,576 7,576 - 7,576 - 0.0% 7,576 7,576 7,576 7,576
(47,411) (219,769) 402,000 804,000 402,000 804,000 - 0.0% 804,000 804,000 804,000 804,000
249,683 156,636 205,414 285,054 79,640 290,794 5,740 2.0% 49,414 49,414 49,414 49,414
86,250 98,955 173,340 173,340 - 170,000 (3,340) -1.9% 170,000 170,000 170,000 170,000
15,044,671 17,097,951 | 16,201,645 17,032,232 830,587 26,478,909 9,446,677 55.5% 18,144,047 18,258,824 18,375,896 18,495,310
124,693 148,023 196,792 205,762 8,970 208,112 2,350 1.1% 236,709 240,728 244,886 249,188
217,380 439,722 604,672 604,082 (590) 607,714 3,632 0.6% 607,871 608,033 608,200 608,373
683,532 461,358 641,178 669,961 28,782 453,350 (216,610) -32.3% 453,934 454,533 455,148 455,780
289,444 307,341 360,528 375,637 15,109 355,142 (20,495) -5.5% 364,807 355,599 366,710 365,939
937,166 1,127,303 1,347,397 1,292,352 (55,045) 1,432,386 140,034 10.8% 1,444,121 1,456,103 1,468,337 1,480,830
392,968 493,136 581,025 591,433 10,408 778,253 186,820 31.6% 683,178 684,125 685,096 736,090
342,943 464,652 548,915 558,149 9,234 694,485 136,335 24.4% 661,223 625,192 626,493 627,825
496,810 536,908 619,200 504,192 (115,008) 572,067 67,875 13.5% 572,800 573,553 574,326 575,120
27,765 36,772 39,994 40,224 230 40,990 766 1.9% 41,208 41,433 41,668 41,912
1,013,331 1,080,204 1,606,159 1,617,307 11,148 1,600,949 (16,358) -1.0% 1,604,532 1,608,206 1,611,974 1,615,838
59,548 47,026 74,187 59,949 (14,238) 80,318 20,369 34.0% 80,576 80,839 81,110 81,387
112,338 133,650 151,038 801,038 650,000 151,038 (650,000) -81.1% 151,038 151,038 151,038 151,038
978,600 1,068,950 1,347,165 1,395,124 47,959 1,398,403 3,278 0.2% 1,391,114 1,393,393 1,396,242 1,399,163
460,805 518,462 530,635 517,955 (12,680) 523,029 5,074 1.0% 519,753 521,357 523,003 524,694
228,506 295,620 443,059 464,986 21,927 501,102 36,117 7.8% 502,822 504,584 506,391 508,243
33,222 - - - - - - na - - - -
437,359 526,569 677,624 659,275 (18,348) 741,802 82,527 12.5% 698,387 700,012 701,678 703,387
1,317,808 1,591,518 2,143,506 2,129,632 (13,873) 2,248,499 118,867 5.6% 2,232,916 2,237,446 2,242,094 2,246,862
64,486 64,702 71,742 74,742 3,000 74,962 220 0.3% 75,032 75,103 75,176 75,250
289,125 486,870 365,598 366,002 404 373,402 7,399 2.0% 388,134 373,886 374,656 375,446
485,415 449,053 687,543 652,884 (34,659) 720,376 67,492 10.3% 715,058 716,681 718,344 720,050
75,839 59,240 - - - - - na - - - -
599,884 771,078 1,127,615 1,165,725 38,111 1,346,159 180,433 15.5% 1,348,764 1,351,450 1,354,218 1,357,072
- - 95,000 95,000 - 95,000 - 0.0% 95,000 95,000 95,000 95,000
9,668,966 11,108,157 | 14,260,573 14,841,413 580,840 14,997,539 156,126 1.1% 14,868,976 14,848,295 14,901,787 14,994,488




Capital Outlay
Capital Outlay Expense

Total Capital Outlay

Other Source/Uses
Gain/Loss On Sale Of Assets
Insurance Proceeds
Transfer From Overhead Allocations
Transfer (To)/From Tourism Fund
Transfer (To)/From Parking Services
Transfer (To)/From Debt Service Fund
Transfer (To)/From DSF - Specific Ownership Taxes
Transfer (To)/From Capital Projects Fund
Transfer (To)/From Child Development Fund
Transfer (To)/From Broadband Fund
Transfer (To)/From Conference Center Fund
Transfer (To)/From AHDF (Sales Tax)
Transfer (To)/From AHDF (Housing Office)
Transfer (To)/From AHDF - Lot 644
Transfer (To)/From Vehicle Acquisition
Total Other Sources/Uses

Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

General Fund Summary
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original 2023 2023 S 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | - Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection
226,182 2,116,510 1,295,000 1,145,000 (150,000) 1,056,540 (88,460) -7.7% 767,500 435,000 305,000 305,000
226,182 2,116,510 1,295,000 1,145,000 (150,000) 1,056,540 (88,460) -7.7% 767,500 435,000 305,000 305,000
- 556 - - - - - na - - - -
13,410 11,449 - - - - - na - - - -
660,365 605,995 735,105 735,948 843 525,507 (210,441) -28.6% 525,507 525,507 525,507 525,507
100,857 109,710 124,619 133,172 8,552 133,172 - 0.0% 135,000 136,865 138,767 140,708
- - - (54,129) (54,129) (1,118,483) (1,064,354)  1966.3% (1,208,362) (1,310,997) (954,648) (955,316)
B - - - - - - na - - - -
23,976 21,440 25,000 25,000 - 25,000 - 0.0% 25,000 25,000 25,000 25,000
(79,765) (1,136,514) (2,575,611) (2,575,611) - (375,000) 2,200,611 -85.4% - - - -
(93,226) (200,834) (232,401) (244,509) (12,108) (203,626) 40,883 -16.7% (205,431) (207,286) (209,192) (211,151)
(592,515) - (225,263) 6,077,628 6,302,891 - (6,077,628) -100.0% - - - -
(233,360) (306,639) (231,246) (257,246) (26,000) (900,668) (643,422) 250.1% (227,681) (229,735) (231,830) (233,966)
(803,876) (1,029,571) (941,983) (985,639) (43,656) (985,639) - 0.0% (985,639) (985,639) (985,639) (985,639)
75,587 - - - - - - na - - - -
- - (6,047,801) (6,047,801) - - 6,047,801 -100.0% - - - -
(240,872) (333,518) (456,040) (404,040) 52,000 (1,226,940) (822,900) 203.7% (261,300) (384,800) (768,300) (118,300)
(1,169,419) (2,257,926) (9,825,620) (3,597,227) 6,228,393 (4,126,677) (529,450) 14.7% (2,202,906) (2,431,084) (2,460,334) (1,813,157)
3,980,104 1,615,359 (9,179,549)  (2,551,408) 6,628,140 6,298,153 8,849,561 346.9% 304,665 544,445 708,775 1,382,665
13,795,896 17,775,998 17,698,691 19,391,356 16,839,948 23,138,101 23,442,765 23,987,210 24,695,985
17,775,998 19,391,356 8,519,142 16,839,948 23,138,101 23,442,765 23,987,210 24,695,985 26,078,650




Worksheet

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Taxes

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Permits & License

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues

Account Name
Tax - Property
Tax - Property - Abatements
Tax - Specific Ownership
Tax - Construction Use 1.5%
Tax - Construction Use 3%
Tax - Cigarette
Tax - Property - Interest/Penalty
Sales Taxes
Sales Taxes - Interest
Sales Taxes - Penalties
Sales Taxes - Prior Period Remittances

License-Liquor

License-Pet

Permit-Construction
Permit-Electrical-Mountain Village
Permit-Electrical-Town of Telluride
Permit-Plumbing-Mountain Village
Permit-Plumbing-Town of Telluride
Permit-Mechanical

TCO Fee

Construction Parking Fees
Construction Parking Late Pay Fees
Permit - Tree Removal

Permit & Other Licenses
Permits-Excavation

Conservation Trust Funds
Mineral Lease Revenue
Severance Tax Revenues
County Road & Bridge Taxes
Motor Vehicle Registration
Highway User Tax Funds
IGA - Gondola Planning
Smart Contribution

Total Intergovernmental Revenues

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues

Fee-2% Collection - Material Tax
Fee-Plan Review

Fee-Planning DRB Fees

Fee- Recording
Fee-Plan/Zone/Plat

Fee-MVHA Qualification Fee
Fee - Energy Mitigation

Black Hills Gas Franchise Fee
Road Impact Fees

Road Cut Fees

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

General Fund Revenues
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
4,065,571 4,436,426 4,281,816 4,281,816 - 5,738,845 1,457,030 34.0% 5,738,845 5,853,622 5,970,695 6,090,109
(34,530) (10,192) 11,235 11,235 - 92,289 81,054 721.4% - - - -
208,220 203,709 185,000 185,000 - 185,000 - 0.0% 185,000 185,000 185,000 185,000
447,940 416,478 300,000 300,000 - 2,100,000 1,800,000 600.0% 300,000 300,000 300,000 300,000
896,015 832,469 659,000 600,000 (59,000) 4,200,000 3,600,000 600.0% 600,000 600,000 600,000 600,000
13,531 11,808 9,400 9,400 - 9,400 - 0.0% 9,400 9,400 9,400 9,400
10,440 14,147 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
7,218,572 9,249,141 8,468,692 8,861,640 392,947 8,861,640 - 0.0% 8,861,640 8,861,640 8,861,640 8,861,640
1,709 1,843 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
7,234 13,507 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
17,037 62,722 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
12,851,739 15,232,058 13,946,143 14,280,090 333,947 21,218,174 6,938,084 48.6% 15,725,885 15,840,662 15,957,734 16,077,148
2,981 5,179 3,500 3,500 - 3,500 - 0.0% 3,500 3,500 3,500 3,500
90 82 100 100 - 100 - 0.0% 100 100 100 100
462,585 436,724 345,500 345,500 - 1,922,000 1,576,500 456.3% 345,500 345,500 345,500 345,500
9,331 7,153 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
67,444 64,545 55,000 55,000 - - (55,000) -100.0% - - - -
12,248 24,754 18,000 18,000 - 18,000 - 0.0% 18,000 18,000 18,000 18,000
45,880 42,979 40,000 40,000 - - (40,000) -100.0% - - - -
7,637 10,692 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
975 1,162 - - - - - na - - - -
40,400 47,900 30,000 45,000 15,000 45,000 - 0.0% 45,000 45,000 45,000 45,000
58 232 150 150 - 150 - 0.0% 150 150 150 150
50 1,688 - - - - - na - - - -
625 375 500 500 - 500 - 0.0% 500 500 500 500
80 400 1,200 1,200 - 1,200 - 0.0% 1,200 1,200 1,200 1,200
650,384 643,865 507,950 522,950 15,000 2,004,450 1,481,500 283.3% 427,950 427,950 427,950 427,950
17,368 16,141 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
1,654 5,231 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
12 342 250 250 - 250 - 0.0% 250 250 250 250
294,408 310,379 295,450 295,450 - 295,450 - 0.0% 295,450 295,450 295,450 295,450
6,155 5,488 4,900 4,900 - 4,900 - 0.0% 4,900 4,900 4,900 4,900
69,994 67,722 66,457 66,457 - 66,457 - 0.0% 66,457 66,457 66,457 66,457
- - 65,179 65,179 - 65,179 - 0.0% 65,179 65,179 65,179 65,179
122,975 - - - - - - na - - - -
512,566 405,303 449,736 449,736 - 449,736 - 0.0% 449,736 449,736 449,736 449,736
6,582 6,919 2,708 2,708 - 2,708 - 0.0% 2,708 2,708 2,708 2,708
300,659 264,571 187,000 187,000 - 1,211,693 1,024,693 548.0% 187,000 187,000 187,000 187,000
195,230 181,001 130,000 130,000 - 130,000 - 0.0% 130,000 130,000 130,000 130,000
75 431 100 100 - 100 - 0.0% 100 100 100 100
- 50 - - - - - na - - - -
2,330 - - - - - - na - - - -
42,025 88,537 50,000 50,000 - 50,000 - 0.0% 50,000 50,000 50,000 50,000
38,758 38,959 39,678 39,678 - 39,678 - 0.0% 39,678 39,678 39,678 39,678
148,732 113,762 100,000 100,000 - 100,000 - 0.0% 100,000 100,000 100,000 100,000

na




Worksheet
General Fund Revenues
General Fund Revenues

Total Charges for Services

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Fines & Forfeits

General Fund Revenues
General Fund Revenues

Total Interest on Investments

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues

Total Miscellaneous Revenues

General Fund Revenues
General Fund Revenues
General Fund Revenues
General Fund Revenues
Total Contributions

Total General Fund Revenues

Account Name
Equipment Rental
Towing Fees

Fines-Traffic

Fines-Criminal

Fines-False Alarms
Fines-Miscellaneous/PD
Fines-Miscellaneous Building

Interest On Investments
Gain/Loss On Investments

Grant Revenue Police

Grant Revenue-Miscellaneous

HR Housing - Revenue

Miscellaneous Revenue - Plaza Services
Miscellaneous Revenue - Shop
Miscellaneous Revenue - Marketing
Miscellaneous Revenue - Police
Miscellaneous Revenue - Municipal Bus
Miscellaneous Revenue - Building
Miscellaneous Revenue - Finance
Munirevs Credit Card Fees

Permitting Credit Card Fees
Miscellaneous Revenue -Clerk
Miscellaneous Revenue - General
Maintenance Shop Lease

Van Rider Revenue

Transfer Station Lease

Prospect Commercial Rents

Legal Office Lease

Ice Rink Revenues

Vending Cart/Plaza Use Rents
Vending/Plaza Application Fees

Farm to Community Application Fees/Donations
Market on the Plaza Bag Sales
Compost Program Fees

Contributions - TMVOA

Contributions

Contributions-TMVOA Employee Shuttle
Environmental Services Contribution

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

General Fund Revenues
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
3,721 2,375 - - - - - na - - - -
100 - - - - - - na - - - -
738,212 696,605 509,486 509,486 - 1,534,179 1,024,693 201.1% 509,486 509,486 509,486 509,486
1,090 898 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
750 900 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
50 - 276 276 - 276 - 0.0% 276 276 276 276
502 - 4,250 4,250 - 4,250 - 0.0% 4,250 4,250 4,250 4,250
856 82,500 550 550 - 550 - 0.0% 550 550 550 550
3,248 84,298 7,576 7,576 - 7,576 - 0.0% 7,576 7,576 7,576 7,576
44,721 343,507 402,000 804,000 402,000 804,000 - 0.0% 804,000 804,000 804,000 804,000
(92,132) (563,276) - - - - - na - - - -
(47,411) (219,769) 402,000 804,000 402,000 804,000 - 0.0% 804,000 804,000 804,000 804,000
- 25,695 56,000 56,000 - 56,000 - 0.0% - - - -
204,333 25,201 100,000 100,000 - 100,000 - 0.0% - - - -
- - 3,350 3,350 - 3,350 - 0.0% 3,350 3,350 3,350 3,350
- 75 - - - - - na - - - -
- 973 500 500 - 500 - 0.0% 500 500 500 500
- 50 475 475 - 475 - 0.0% 475 475 475 475
3,704 26,124 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
- 4,800 - - - - - na - - - -
1,000 - 750 750 - 750 - 0.0% 750 750 750 750
8,593 4,061 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
2,670 2,619 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
1,556 1,559 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
179 1,259 200 200 - 200 - 0.0% 200 200 200 200
5,075 4,557 4,100 4,100 - 4,100 - 0.0% 4,100 4,100 4,100 4,100
11 12 12 12 - 12 - 0.0% 12 12 12 12
- R R R R R R na R R R R
1,200 1,300 1,200 1,200 - 1,200 - 0.0% 1,200 1,200 1,200 1,200
- 14,279 - 79,640 79,640 85,380 5,740 7.2% - - - -
(1,398) (1,398) (1,398) (1,398) - (1,398) - 0.0% (1,398) (1,398) (1,398) (1,398)
2,378 3,296 - - - - - na - - - -
14,461 33,428 24,000 24,000 - 24,000 - 0.0% 24,000 24,000 24,000 24,000
2,866 4,130 2,825 2,825 - 2,825 - 0.0% 2,825 2,825 2,825 2,825
3,055 3,360 3,500 3,500 - 3,500 - 0.0% 3,500 3,500 3,500 3,500
- 1,151 900 900 - 900 - 0.0% 900 900 900 900
- 105 - - - - - na - - - -
249,683 156,636 205,414 285,054 79,640 290,794 5,740 2.0% 49,414 49,414 49,414 49,414
58,725 61,945 50,000 50,000 - 50,000 - 0.0% 50,000 50,000 50,000 50,000
- - 50,000 50,000 - 50,000 - 0.0% 50,000 50,000 50,000 50,000
- - 3,340 3,340 - - (3,340) -100.0% - - - -
27,525 37,010 70,000 70,000 - 70,000 - 0.0% 70,000 70,000 70,000 70,000
86,250 98,955 173,340 173,340 - 170,000 (3,340) -1.9% 170,000 170,000 170,000 170,000
15,044,671 17,097,951 16,201,645 17,032,232 830,587 26,478,909 9,446,677 55.5% 18,144,047 18,258,824 18,375,896 18,495,310




Worksheet
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Town Council
Total

Account Name
Board Compensation
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
Workers Compensation
Other Benefits
Uniforms
Consultant Services
Communications
Live Video Streaming
Travel, Education & Training
General Supplies & Materials
Business Meals-Town Council
Special Occasion

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Town Council

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
54,308 38,721 38,400 38,400 - 38,400 - 0.0% 38,400 38,400 38,400 38,400
4,514 33,915 74,580 74,580 - 77,190 2,610 3.5% 103,939 106,018 108,138 110,301
(240) (960) - - - - - na - - - -
8,949 6,398 6,132 6,132 - 6,132 - 0.0% 6,132 6,132 6,132 6,132
24 16 100 100 - 100 - 0.0% 100 100 100 100
8,467 31,729 35,199 35,199 - 36,959 1,760 5.0% 38,807 40,747 42,785 44,924
- - 1,750 1,750 - 1,750 - 0.0% 1,750 1,750 1,750 1,750
27,561 20,491 - - - - - na - - - -
988 1,017 9,181 9,181 - 9,181 - 0.0% 9,181 9,181 9,181 9,181
4,650 - 15,200 17,200 2,000 21,900 4,700 27.3% 21,900 21,900 21,900 21,900
6,191 6,764 7,500 7,500 - 7,500 - 0.0% 7,500 7,500 7,500 7,500
200 1,837 1,750 7,220 5,470 1,500 (5,720) -79.2% 1,500 1,500 1,500 1,500
8,811 6,375 6,000 6,500 500 6,500 - 0.0% 6,500 6,500 6,500 6,500
270 1,720 1,000 2,000 1,000 1,000 (1,000) -50.0% 1,000 1,000 1,000 1,000
124,693 148,023 196,792 205,762 8,970 208,112 2,350 1.1% 236,709 240,728 244,886 249,188




Worksheet

Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Town Manager
Total

Account Name
Salaries & Wages
Housing Allowance
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Outside Counsel - Litigation
Grant Lobbying Fees
Professional Services
Consulting Service
Communications
Vehicle Allowance
Dues & Fees
Travel, Education & Training
General Supplies & Materials
Business Meals
COVID-19 Related Expenses
Employee Appreciation

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Town Manager

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 S 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
514,980 298,837 391,875 391,875 - 295,350 (96,525) -24.6% 295,350 295,350 295,350 295,350
887 12,616 - - - - - na - - - -
32,820 25,601 23,292 47,000 23,708 22,653 (24,347) -51.8% 23,106 23,568 24,039 24,520
(360) (720) - - - - - na - - - -
82,382 48,754 62,582 62,582 - 47,167 (15,415) -24.6% 47,167 47,167 47,167 47,167
21,773 19,657 31,884 31,884 - 25,005 (6,879) -21.6% 25,005 25,005 25,005 25,005
38 26 389 389 - 389 - 0.0% 389 389 389 389
705 3,120 3,276 3,325 49 2,611 (715) -21.5% 2,741 2,878 3,022 3,173
- 823 - 750 750 1,500 750 100.0% 1,500 1,500 1,500 1,500
- - - - - - - na - - - -
- R - R - R - na - R _ R
- 8,500 - - - - - na - - - -
18,282 18,701 100,000 100,000 - 30,000 (70,000) -70.0% 30,000 30,000 30,000 30,000
874 1,138 2,080 2,080 - 1,500 (580) -27.9% 1,500 1,500 1,500 1,500
- 435 - - - - - na - - - -
7,068 9,638 10,200 10,200 - 10,850 650 6.4% 10,850 10,850 10,850 10,850
- 3,574 5,000 6,500 1,500 7,000 500 7.7% 7,000 7,000 7,000 7,000
654 529 500 1,800 1,300 750 (1,050) -58.3% 750 750 750 750
3,229 9,826 10,000 10,000 - 7,000 (3,000) -30.0% 7,000 7,000 7,000 7,000
200 303 - - - - - na - - - -
- - 100 1,575 1,475 1,575 - 0.0% 1,575 1,575 1,575 1,575
683,532 461,358 641,178 669,961 28,782 453,350 (216,610) -32.3% 453,934 454,533 455,148 455,780




Worksheet
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office
Town Clerk's Office

Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Codification Services
Janitorial/Trash Removal
Security Monitoring - Town Hall
Repairs & Maintenance-Equipment
Rental- Equipment
Communications
Election Expenses
Public Noticing
Recording Fees
Dues & Fees
Travel, Education & Training
Document Management
Live Video Streaming
Postage & Freight
General Supplies & Material
Election Equipment Programming
Business Meals
Employee Appreciation
COVID-19 Related Expenses
Database Administrator
Muni Metrix License
Utilities - Natural Gas
Utilities - Electricity
Utilities - Water/Sewer
Internet Service

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Town Clerk
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
134,743 136,000 159,339 153,339 (6,000) 156,471 3,132 2.0% 156,471 156,471 156,471 156,471
21,792 19,690 29,115 26,115 (3,000) 27,029 914 3.5% 27,569 28,121 28,683 29,257
(1,215) - (1,440) - 1,440 - - na - - - -
20,117 21,804 25,446 24,488 (958) 24,988 500 2.0% 24,988 24,988 24,988 24,988
5,849 4,944 5,558 5,558 - 5,558 - 0.0% 5,558 5,558 5,558 5,558
61 51 170 170 - 170 - 0.0% 170 170 170 170
1,880 2,400 2,520 2,558 38 2,686 128 5.0% 2,820 2,961 3,109 3,264
- 340 - - - - - na - - - -
2,427 2,371 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
22,588 25,299 27,721 29,107 1,386 30,563 1,455 5.0% 30,563 30,563 30,563 30,563
285 690 612 690 78 690 - 0.0% 690 690 690 690
- 1,964 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
7,599 6,982 11,000 12,000 1,000 13,000 1,000 8.3% 13,000 13,000 13,000 13,000
7,400 7,460 9,494 9,494 - 9,494 - 0.0% 9,494 9,494 9,494 9,494
6,194 - 6,500 14,625 8,125 - (14,625) -100.0% 7,500 - 8,000 8,000
145 202 750 750 - 750 - 0.0% 750 750 750 750
(26) - 100 100 - 100 - 0.0% 100 100 100 100
550 550 600 600 - 600 - 0.0% 600 600 600 600
59 449 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
- - - 5,500 5,500 5,500 - 0.0% 4,590 4,590 4,590 4,590
5,300 19,579 - - - - - na - - - -
1,037 1,215 1,500 5,000 3,500 - (5,000) -100.0% 1,500 - 1,500 -
4,310 2,499 6,000 6,000 - 6,000 - 0.0% 6,000 6,000 6,000 6,000
- 736 4,000 8,000 4,000 - (8,000) -100.0% 900 - 900 900
29 58 600 600 - 600 - 0.0% 600 600 600 600
400 95 250 250 - 250 - 0.0% 250 250 250 250
550 - - - - - - na - - - -
- - 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
1,495 1,495 1,495 1,495 - 1,495 - 0.0% 1,495 1,495 1,495 1,495
4,888 7,082 7,201 7,201 - 7,201 - 0.0% 7,201 7,201 7,201 7,201
14,092 16,344 17,741 17,741 - 17,741 - 0.0% 17,741 17,741 17,741 17,741
9,800 9,947 12,162 12,162 - 12,162 - 0.0% 12,162 12,162 12,162 12,162
17,095 17,095 17,095 17,095 - 17,095 - 0.0% 17,095 17,095 17,095 17,095
289,444 307,341 360,528 375,637 15,109 355,142 (20,495) -5.5% 364,807 355,599 366,710 365,939




Worksheet
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance
Finance

Finance
Finance

Finance
Finance
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Bad Debt Expense
Professional Consulting
County Treasurer Collect Fee 2%
Auditing Fees
Insurance
Communications
Public Noticing
Dues & Fees
Travel, Education & Training
Contract Labor
Postage & Freight
Bank Fees
Bank Fees - Credit Card Fees
MUNIRevs Online Payment Fees
Online Payment Fees
General Supplies & Material
Business Meals
Employee Appreciation
COVID-19 Related Expenses
Books & Periodicals
Accounting SW Annual Support Mnt.
Accounting SW Customization/Options
Opengov
Other Subscription Fees
Munirevs Support Fees
Utilities - Gasoline

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Finance
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
423,659 514,629 577,795 577,795 - 603,686 25,891 4.5% 603,686 603,686 603,686 603,686
78,258 61,205 87,344 67,344 (20,000) 69,701 2,357 3.5% 71,095 72,517 73,967 75,447
(1,440) (390) (390) - 390 - - na - - - -
56,324 83,073 92,274 92,274 - 96,409 4,135 4.5% 96,409 96,409 96,409 96,409
16,679 26,692 39,952 39,952 - 41,131 1,179 3.0% 41,131 41,131 41,131 41,131
230 154 250 250 - 250 - 0.0% 250 250 250 250
5,640 12,172 7,560 7,673 113 8,057 384 5.0% 8,460 8,883 9,327 9,793
- 524 1,000 1,000 - 1,500 500 50.0% 1,500 1,500 1,500 1,500
- - - - - - - na - - - -
13,025 15,130 14,000 14,000 - 14,000 - 0.0% 14,280 14,566 14,857 15,154
86,723 94,537 90,640 90,640 - 120,691 30,051 33.2% 123,105 125,567 128,078 130,640
36,460 36,750 86,000 86,000 - 87,720 1,720 2.0% 89,474 91,264 93,089 94,951
125,418 155,392 180,248 160,248 (20,000) 185,888 25,640 16.0% 189,606 193,398 197,266 201,211
1,201 2,698 2,700 2,950 250 3,490 540 18.3% 3,560 3,631 3,704 3,778
- - - - - - - na - - - -
205 1,006 600 1,550 950 1,700 150 9.7% 1,734 1,769 1,804 1,840
170 3,236 3,500 3,500 - 3,500 - 0.0% 3,500 3,500 3,500 3,500
612 - - - - - - na - - - -
1,979 3,397 3,000 3,300 300 3,465 165 5.0% 3,534 3,605 3,677 3,751
6,650 3,199 7,500 7,500 - 7,500 - 0.0% 7,500 7,500 7,500 7,500
- - 600 600 - 600 - 0.0% 600 600 600 600
5,533 6,208 7,800 7,800 - 7,800 - 0.0% 7,800 7,800 7,800 7,800
13 10 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
2,594 5,221 6,700 6,700 - 6,700 - 0.0% 6,700 6,700 6,700 6,700
18 146 100 100 - 100 - 0.0% 100 100 100 100
746 387 750 750 - 750 - 0.0% 750 750 750 750
986 - - - - - - na - - - -
159 - 200 200 - 200 - 0.0% 200 200 200 200
36,970 56,129 51,140 51,140 - 57,602 6,462 12.6% 58,754 59,929 61,128 62,351
500 - 47,000 15,000 (32,000) 55,000 40,000 266.7% 55,000 55,000 55,000 55,000
16,903 16,903 17,000 17,580 580 17,580 - 0.0% 17,580 17,580 17,580 17,580
- 6,500 - 13,000 13,000 13,000 - 0.0% 13,000 13,000 13,000 13,000
18,955 21,505 20,134 21,506 1,372 22,366 860 4.0% 22,813 23,270 23,735 24,210
1,994 890 - - - - - na - - - -
937,166 1,127,303 1,347,397 1,292,352 (55,045) 1,432,386 140,034 10.8% 1,444,121 1,456,103 1,468,337 1,480,830




Worksheet
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Information Technology - GF
Total

Account Name

Salaries & Wages
Housing Allowance
Group Insurance

Dependent Health Reimbursement

PERA & Payroll Taxes

PERA 401K

Workers Compensation
Other Employee Benefits
Uniforms

Janitorial

Vehicle Repair & Maintenance
Phone Maintenance
Communications

Dues & Fees

Travel, Education & Training
General Supplies & Materials
Business Meals

COVID-19 Related Expenses
Software Support - Contract
Software Support - Other
General Hardware Replacement
Server Replacement

Cyber Security

Microsoft Office Licenses
Hosted E-Mail Services
Password Manager

PDF SW Upgrades/Licenses
Firewall

Server Support Fees

Spam Filter

CRM Software

VPN Fees

Cyber Security - Audit Fees
Cyber Security - Study
Internet Connection Fees
AV Room Upgrade

EPPT Startup Costs

Printer Maintenance
Document Management
E-Recycle

Notification Services

Online Back Up Support Fee
Technical Miscellaneous

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Information Technology

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 S 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
188,124 240,247 253,199 253,199 - 269,816 16,617 6.6% 269,816 269,816 269,816 269,816
10,644 10,897 10,644 10,644 - 10,644 - 0.0% 10,644 10,644 10,644 10,644
21,454 31,032 30,570 33,698 3,128 39,550 5,852 17.4% 40,341 41,148 41,971 42,810
(2,160) (720) (2,160) - 2,160 - - na - - - -
30,123 38,468 40,436 40,436 (0) 43,090 2,654 6.6% 43,090 43,090 43,090 43,090
5,446 9,973 10,020 10,511 491 11,200 690 6.6% 11,200 11,200 11,200 11,200
1,037 1,948 1,600 1,600 - 1,600 - 0.0% 1,600 1,600 1,600 1,600
2,538 3,120 2,646 2,550 (96) 2,678 128 5.0% 2,811 2,952 3,100 3,255
428 743 500 500 - 500 - 0.0% 500 500 500 500
- - - 1,400 1,400 2,500 1,100 78.6% 2,500 2,500 2,500 2,500
- 751 500 500 - 500 - 0.0% 500 500 500 500
3,533 6,504 7,500 7,500 - 7,500 - 0.0% 7,500 7,500 7,500 7,500
3,152 6,640 4,818 4,818 - 4,818 - 0.0% 4,818 4,818 4,818 4,818
43 - - - - - - na - - - -
1,580 24 7,700 7,700 - 6,000 (1,700) -22.1% 6,000 6,000 6,000 6,000
1,597 1,937 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
418 107 400 400 - 400 - 0.0% 400 400 400 400
200 - - - - - - na - - - -
3,000 - 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
5,119 - 5,400 5,400 - 5,600 200 3.7% 5,600 5,600 5,600 5,600
24,014 31,995 42,350 42,350 - 31,350 (11,000) -26.0% 31,350 31,350 31,350 31,350
- 13,382 5,200 5,200 - 21,200 16,000 307.7% 5,200 5,200 5,200 5,200
32,000 33,883 44,184 45,509 1,325 45,509 - 0.0% 45,509 45,509 45,509 45,509
19,602 20,569 25,358 25,358 - 26,758 1,400 5.5% 26,758 26,758 26,758 26,758
2,448 - - - - - - na - - - -
1,680 1,680 3,308 3,308 - 3,308 - 0.0% 3,308 3,308 3,308 3,308
9,028 9,830 11,250 11,250 - 13,750 2,500 22.2% 13,750 13,750 13,750 13,750
- - 13,000 13,000 - 27,000 14,000 107.7% - - - -
5,659 9,066 8,250 8,250 - 8,250 - 0.0% 8,250 8,250 8,250 8,250
6,867 8,587 - - - 49,000 49,000 na - - - 50,000
1,428 1,428 4,884 4,884 - 4,884 - 0.0% 4,884 4,884 4,884 4,884
- - - 2,000 2,000 2,000 - 0.0% 2,000 2,000 2,000 2,000
- - 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
R R R R R R R na - R R R
- - - - - 88,180 88,180 na 85,680 85,680 85,680 85,680
10,465 1,217 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
R R R R R R R na - R R R
- 174 1,500 1,500 - 1,500 - 0.0% - - - -
R R R R R R R na - R R R
275 - 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
R R R R R R R na - R R R
3,210 9,654 18,150 18,150 - 19,350 1,200 6.6% 19,350 19,350 19,350 19,350
16 - 1,320 1,320 - 1,320 - 0.0% 1,320 1,320 1,320 1,320
392,968 493,136 581,025 591,433 10,408 778,253 186,820 31.6% 683,178 684,125 685,096 736,090




Worksheet
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Human Resources
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Agency Compliance
Employee Assistance Program
Life Insurance
Employee Hotline
Uniforms
Employee Functions
HR Payroll Software
Safety Programs
Consultant Services
HR Housing - Expense
Communications
Recruiting
Dues & Fees
Travel, Education & Training
Postage & Freight
General Supplies & Materials
Business Meals
Employee Appreciation
Special Occasion Expense
COVID-19 Related Expenses
Books & Periodicals

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Human Resources

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 S 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
137,090 167,255 195,789 201,289 5,500 242,190 40,901 20.3% 242,190 242,190 242,190 242,190
26,324 36,849 29,115 29,115 - 52,734 23,619 81.1% 53,788 54,864 55,961 57,081
(1,440) (660) (1,440) - 1,440 - - na - - - -
21,952 26,506 31,268 32,146 878 38,678 6,532 20.3% 38,678 38,678 38,678 38,678
4,053 6,629 7,832 8,052 220 12,110 4,058 50.4% 12,110 12,110 12,110 12,110
77 51 257 257 - 257 - 0.0% 257 257 257 257
2,022 1,439 2,310 3,506 1,196 3,681 175 5.0% 3,865 4,059 4,262 4,475
5,119 7,642 5,200 5,200 - 6,000 800 15.4% 6,000 6,000 6,000 6,000
312 545 550 550 - 550 - 0.0% 550 550 550 550
29,502 33,443 36,000 36,000 - 36,000 - 0.0% 36,000 36,000 36,000 36,000
- - 250 250 - 250 - 0.0% 250 250 250 250
- 160 500 500 - 750 250 50.0% 750 750 750 750
21,364 9,760 30,000 30,000 - 30,000 - 0.0% 30,000 30,000 30,000 30,000
39,493 120,879 102,000 102,000 - 107,000 5,000 4.9% 107,000 107,000 107,000 107,000
3,636 5,331 6,000 6,000 - 6,000 - 0.0% 6,000 6,000 6,000 6,000
4,100 - - - - 44,500 44,500 na 10,000 10,000 10,000 10,000
1,239 5,279 6,000 6,000 - 9,000 3,000 50.0% 9,000 9,000 9,000 9,000
1,056 1,054 1,335 1,335 - 1,335 - 0.0% 1,335 1,335 1,335 1,335
36,299 24,199 35,000 35,000 - 35,000 - 0.0% 35,000 35,000 35,000 35,000
6,219 7,367 7,500 7,500 - 7,500 - 0.0% 7,500 7,500 7,500 7,500
1,341 8,484 50,000 50,000 - 57,300 7,300 14.6% 57,300 20,000 20,000 20,000
- 33 150 150 - 150 - 0.0% 150 150 150 150
599 1,026 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
- 12 100 100 - 200 100 100.0% 200 200 200 200
675 95 200 200 - 300 100 50.0% 300 300 300 300
1,593 1,274 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
318 - - - - - - na - - - -
- _ _ _ - - - na - _ _ -
342,943 464,652 548,915 558,149 9,234 694,485 136,335 24.4% 661,223 625,192 626,493 627,825




Worksheet
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Legal
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Outside Council - General
Outside Counsel - Litigation
Legal - Prosecution Services
Legal - Extraordinary
Legal - Litigation
Legal - General
Communications
Legal SW Support
COVID-19 Related Expenses
Out Of Pocket Expense

Legal

Actuals 2021  Actuals 2022 | 2023 Original - 2023 2023 $ 2024 2024 $ 2024 % 2025 Long 2026 Long 2027 Long 2028 Long
- 62,702 67,055 65,305 (1,750) 68,628 3,323 5.1% 68,628 68,628 68,628 68,628
- 4,070 4,389 4,389 - 4,543 154 3.5% 4,633 4,726 4,821 4917
- - (1,440) - 1,440 - - na - - - -
- 9,987 10,709 10,429 (280) 10,960 531 5.1% 10,960 10,960 10,960 10,960
- 4,641 6,035 6,035 - 6,177 142 2.3% 6,177 6,177 6,177 6,177
- - 400 400 - 400 - 0.0% 400 400 400 400
235 1,200 1,260 1,260 - 1,323 63 5.0% 1,389 1,459 1,532 1,608
18,791 8,943 - - - - - na - - - -
695 1,578 - - - - - na - - - -
- - 12,000 12,000 - 12,000 - 0.0% 12,000 12,000 12,000 12,000
7,178 - - - - - - na - - - -
12,611 145,156 300,000 300,000 - 300,000 - 0.0% 300,000 300,000 300,000 300,000
176,770 201,445 200,000 200,000 - 200,000 - 0.0% 200,000 200,000 200,000 200,000
- - 2,080 2,080 - 1,500 (580) -27.9% 1,500 1,500 1,500 1,500
- - 2,184 2,184 - 2,184 - 0.0% 2,184 2,184 2,184 2,184
- R - R - R - na - R - R
1,100 - - - - - - na - - - -
217,380 439,722 604,672 604,082 (590) 607,714 3,632 0.6% 607,871 608,033 608,200 608,373




Worksheet

Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Communications & Business Development
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Consultant Services
Environmental Efficiencies Expense
Environmental Incentive Programs
Environmental Efficiencies Consulting
Environmental Efficiencies Comm/Education
Environmental Efficiencies MV Clean Up
Environmental Efficiencies Green Lights
Environmental Efficiencies Dues & Fees
Farm to Community Initiative
Dues & Fees
Travel, Education & Training
Marketing-Business
Marketing-Business Development
Print Collateral
Marketing-Software
Marketing-Design
Marketing-Video
Postage & Freight
Photos
General Supplies & Materials
Business Meals
Employee Appreciation
COVID-19 Related Expenses
BDAC Stimulus
Communications - Phone
Website Hosting
Website Development
E-Mail Communication
Print Advertising
Promo Items/Info
Special Events Marketing
Broadcast Programming
Online Advertising
Social Media

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Communications & Business Development

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 | Amended Forecasted  Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
180,837 244,487 270,233 199,784 (70,449) 201,592 1,807 0.9% 201,592 201,592 201,592 201,592
29,690 29,574 46,583 32,025 (14,558) 28,461 (3,564) -11.1% 29,030 29,611 30,203 30,807
(2,160) (720) - - - - - na - - - -
28,458 39,212 43,156 31,906 (11,251) 32,194 289 0.9% 32,194 32,194 32,194 32,194
6,184 9,049 5,405 3,996 (1,409) 4,032 36 0.9% 4,032 4,032 4,032 4,032
59 131 194 194 - 194 - 0.0% 194 194 194 194
2,820 1,800 1,890 3,124 1,234 3,280 156 5.0% 3,444 3,616 3,797 3,987
726 1,609 850 850 - 750 (100) -11.8% 750 750 750 750
10,000 - 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
- 3,986 3,000 3,000 - 90,000 87,000 2900.0% 90,000 90,000 90,000 90,000
14,840 16,960 27,050 27,050 - 27,050 - 0.0% 27,050 27,050 27,050 27,050
- - 70,000 50,000 (20,000) 35,000 (15,000) -30.0% 35,000 35,000 35,000 35,000
2,841 3,600 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
2,629 1,538 1,800 1,800 - 1,800 - 0.0% 1,800 1,800 1,800 1,800
- R R R R R R na R R R R
2,000 6,900 5,150 6,350 1,200 6,350 - 0.0% 6,350 6,350 6,350 6,350
60,000 60,000 60,000 60,000 - 60,000 - 0.0% 60,000 60,000 60,000 60,000
1,980 2,945 2,100 2,100 - 2,100 - 0.0% 2,100 2,100 2,100 2,100
9,347 22,242 17,000 17,000 - 14,000 (3,000) -17.6% 14,000 14,000 14,000 14,000
2,202 5,609 - - - - - na - - - -
- R R R R R R na R R R R
13,692 6,682 - - - - - na - - - -
12,123 10,417 - - - - - na - - - -
12,429 1,636 - - - - - na - - - -
- R R R R R R na R R R R
177 - - - - - - na - - - -
1,462 878 - - - - - na - - - -
4,430 2,155 3,100 3,100 - 3,100 - 0.0% 3,100 3,100 3,100 3,100
628 1,406 500 500 - 750 250 50.0% 750 750 750 750
315 441 150 375 225 375 - 0.0% 375 375 375 375
- R R R R R R na R R R R
54,797 22,436 50,000 50,000 - 50,000 - 0.0% 50,000 50,000 50,000 50,000
1,588 4,912 3,039 3,039 - 3,039 - 0.0% 3,039 3,039 3,039 3,039
748 1,150 - - - - - na - - - -
17,190 16,945 - - - - - na - - - -
276 3,523 - - - - - na - - - -
19,336 8,557 - - - - - na - - - -
- R R R R R R na R R R R
3,375 6,992 - - - - - na - - - -
- R R R R R R na R R R R
- R R R R R R na R R R R
1,791 (144) - - - - - na - - - -
496,810 536,908 619,200 504,192 (115,008) 572,067 67,875 13.5% 572,800 573,553 574,326 575,120




Worksheet
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Municipal Court
Total

Worksheet
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services
Community Services

Community Services
Community Services

Community Services
Community Services
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Equipment Rental
Communications
Dues & Fees
Travel, Education & Training
Postage & Freight
General Supplies & Material
Employee Appreciation

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Vehicle Repairs & Maintenance
Communications-Cell Phone
Travel, Education & Training

General Supplies
Animal Control

Employee Appreciation
Utilities - Gasoline

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Municipal Court

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 S 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
16,403 21,624 23,207 23,207 - 23,553 346 1.5% 23,553 23,553 23,553 23,553
2,717 3,993 3,639 3,639 - 3,767 127 3.5% 3,842 3,919 3,997 4,077
(143) (60) (175) - 175 - - na - - - -
2,623 3,529 3,706 3,706 - 3,761 55 1.5% 3,761 3,761 3,761 3,761
921 1,363 1,342 1,342 - 1,580 238 17.7% 1,580 1,580 1,580 1,580
48 32 160 160 - 160 - 0.0% 160 160 160 160
2,145 2,395 2,835 2,835 - 2,835 - 0.0% 2,977 3,126 3,282 3,446
1,062 994 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
499 509 500 525 25 525 - 0.0% 525 525 525 525
60 60 80 110 30 110 - 0.0% 110 110 110 110
626 1,845 2,100 2,100 - 2,100 - 0.0% 2,100 2,100 2,100 2,100
- - 100 100 - 100 - 0.0% 100 100 100 100
804 488 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
- - - - - - - na - - - -
27,765 36,772 39,994 40,224 230 40,990 766 1.9% 41,208 41,433 41,668 41,912

2025 Long 2026 Long 2027 Long 2028 Long

2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted  Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
36,365 30,071 43,915 35,000 (8,915) 46,448 11,448 32.7% 46,448 46,448 46,448 46,448
9,213 5,583 10,190 5,190 (5,000) 10,547 5,357 103.2% 10,758 10,973 11,193 11,416
(252) (84) - - - - - na - - - -
5,674 4,614 7,013 5,590 (1,424) 7,418 1,828 32.7% 7,418 7,418 7,418 7,418
921 1,045 399 1,500 1,101 3,192 1,692 112.8% 3,192 3,192 3,192 3,192
387 247 938 938 - 938 - 0.0% 938 938 938 938
658 840 882 882 - 926 44 5.0% 972 1,021 1,072 1,126
306 374 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
6 332 800 800 - 800 - 0.0% 800 800 800 800
528 527 1,100 1,100 - 1,100 - 0.0% 1,100 1,100 1,100 1,100
- 447 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
736 661 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
258 104 200 200 - 200 - 0.0% 200 200 200 200
200 260 250 250 - 250 - 0.0% 250 250 250 250
4,548 2,005 4,500 4,500 - 4,500 - 0.0% 4,500 4,500 4,500 4,500
59,548 47,026 74,187 59,949 (14,238) 80,318 20,369 34.0% 80,576 80,839 81,110 81,387




Worksheet
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department

Police Department
Police Department

Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department

Account Name
Salaries & Wages
Housing Allowance
Group Insurance
Dependent Health Reimbursement
FPPA/PERA Pensions & Medicare
Death & Disability Insurance
PERA 401K & FPPA 457
Workers Compensation
Other Employee Benefits
Janitorial/Trash Removal
Vehicle Repair & Maintenance
Repairs & Maintenance-Equipment
Camera Repair & Maintenance
Rental-Equipment
Facility Expenses
Communications
Communications - Cell Phone
Phone Equipment
Dispatch
Dues & Fees
Travel, Education & Training
Emergency Medical Services
Contract Labor
Investigation
Evidence Processing
Medical Clearance
Postage & Freight
Bank Fees - Credit Card Fees
General Supplies & Material

Uniforms
Uniforms-Officer Equip

Vehicle Equipment
Evidence Supplies

Firearms-Ammo, Repair & Maintenance

Materials/Working Supplies
Intoxilizer-Supplies
Detoxification

Parking Expenses

Business Meals

COVID-19 Related Expenses
Employee Appreciation
Books & Periodicals

SMC Juvenile Diversion
RMS Software Support - Police
EPPT Support Fees

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Police Department

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
544,543 575,118 836,635 836,635 - 864,404 27,769 3.3% 864,404 864,404 864,404 864,404
63,864 61,617 100,781 100,781 - 100,781 - 0.0% 100,781 100,781 100,781 100,781
100,284 86,279 141,933 141,933 - 146,901 4,968 3.5% 149,839 152,836 155,893 159,011
(4,763) (1,620) (4,636) - 4,636 - - na - - - -
84,203 82,154 133,611 133,611 - 138,045 4,435 3.3% 138,045 138,045 138,045 138,045
12,119 12,106 11,599 17,611 6,012 18,195 585 3.3% 18,195 18,195 18,195 18,195
20,569 22,599 42,845 42,845 - 44,213 1,368 3.2% 44,213 44,213 44,213 44,213
7,257 7,085 18,576 18,576 - 18,576 - 0.0% 18,576 18,576 18,576 18,576
7,285 9,300 12,285 12,285 - 12,899 614 5.0% 13,544 14,221 14,932 15,679
5,100 5,922 5,700 5,700 - 5,985 285 5.0% 5,985 5,985 5,985 5,985
5,593 10,906 8,000 8,000 - 8,000 - 0.0% 8,000 8,000 8,000 8,000
1,056 - 500 500 - 500 - 0.0% 500 500 500 500
- 9,049 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
1,062 994 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
4,159 16,425 13,500 13,500 - 13,500 - 0.0% 13,500 13,500 13,500 13,500
4,701 15,223 8,900 8,900 - 8,900 - 0.0% 8,900 8,900 8,900 8,900
4,516 5,526 9,500 9,500 - 9,500 - 0.0% 9,500 9,500 9,500 9,500
- - 100 100 - 100 - 0.0% 100 100 100 100
68,166 77,310 89,096 89,096 - 88,214 (882) -1.0% 88,214 88,214 88,214 88,214
678 1,075 1,800 1,800 - 1,800 - 0.0% 1,800 1,800 1,800 1,800
8,442 12,365 70,000 70,000 - 12,000 (58,000) -82.9% 12,000 12,000 12,000 12,000
- 217 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
- - 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- 264 - - - - - na - - - -
2,000 1,800 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- - 1,250 1,250 - 1,250 - 0.0% 1,250 1,250 1,250 1,250
98 414 400 400 - 400 - 0.0% 400 400 400 400
586 893 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
6,326 6,259 6,200 6,200 - 6,200 - 0.0% 6,200 6,200 6,200 6,200
2,214 585 3,500 3,500 - 4,500 1,000 28.6% 4,500 4,500 4,500 4,500
1,966 2,099 3,500 3,500 - 4,500 1,000 28.6% 4,500 4,500 4,500 4,500
60 - - - - - - na - - - -
- 272 350 350 - 350 - 0.0% 350 350 350 350
1,795 1,687 2,500 2,500 - 3,500 1,000 40.0% 3,500 3,500 3,500 3,500
- - 225 225 - 225 - 0.0% 225 225 225 225
1,061 - 500 500 - 500 - 0.0% 500 500 500 500
- 267 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
- - 250 250 - 250 - 0.0% 250 250 250 250
559 544 650 650 - 650 - 0.0% 650 650 650 650
1,237 847 - - - - - na - - - -
258 - 1,000 1,500 500 1,500 - 0.0% 1,500 1,500 1,500 1,500
7,477 7,133 7,830 7,830 - 8,500 670 8.6% 8,500 8,500 8,500 8,500
10,000 10,000 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
12,875 13,390 13,856 13,856 - 14,549 693 5.0% 14,549 14,549 14,549 14,549
- - 1,680 1,680 - 1,680 - 0.0% 1,680 1,680 1,680 1,680




Worksheet
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Police Department
Total

Account Name
Montrose Interconnect - Police
VPI Software Support - Police
Ready Op Subscription
Fingerprint SW Support - Police
Utilities - Natural Gas
Utilities - Electricity
Utilities - Gasoline

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Police Department

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
3,705 6,497 5,000 5,000 - 6,500 1,500 30.0% 6,500 6,500 6,500 6,500
1,602 - 2,200 2,200 - - (2,200) -100.0% - - - -
2,000 - 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- - 1,163 1,163 - - (1,163) -100.0% - - - -
1,736 2,838 3,180 3,180 - 3,180 - 0.0% 3,180 3,180 3,180 3,180
4,092 3,706 4,700 4,700 - 4,700 - 0.0% 4,700 4,700 4,700 4,700
12,850 11,059 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
1,013,331 1,080,204 1,606,159 1,617,307 11,148 1,600,949 (16,358) -1.0% 1,604,532 1,608,206 1,611,974 1,615,838




Worksheet

Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Grants and Contributions
Total

Account Name
Telluride Foundation Fee
Ah Haa School for the Arts
Center for Mental Health
San Miguel Resource Center
One To One
GoHawkeye Foundation
Telluride Mountain Club
Telluride Medical Center
Watershed Education Program
T-Ride Ski & Snowboard Club
KOTO
True North
Telluride TV
Tri County Health Network
Telluride Nordic Association
Friends of Colorado Avalanche Info Center
Telluride Institute
Miscellaneous Contributions (2)
Pinhead Institute
San Miguel Educational Fund
Telluride Education Foundation
Sheep Mountain Alliance
Telluride Adaptive Sports Program

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Grants & Contributions

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
7,838 9,150 10,538 10,538 - 10,538 - 0.0% 10,538 10,538 10,538 10,538
5,000 - 5,000 5,000 - - (5,000) -100.0% - - - -
7,500 8,000 - - - - - na - - - -
18,000 18,000 18,000 18,000 - - (18,000) -100.0% - - - -
9,000 10,000 13,500 13,500 - - (13,500) -100.0% - - - -
- - 1,500 1,500 - - (1,500) -100.0% - - - -
5,000 6,000 9,000 9,000 - - (9,000) -100.0% - - - -
- - - 650,000 650,000 - (650,000) -100.0% - - - -
- 5,000 4,000 4,000 - - (4,000) -100.0% - - - -
7,000 7,500 9,000 9,000 - - (9,000) -100.0% - - - -
5,000 - - - - - - na - - - -
12,000 13,500 13,500 13,500 - - (13,500) -100.0% - - - -
, B , i , i , na , i , B
10,000 13,500 13,500 13,500 - - (13,500) -100.0% - - - -
4,000 5,000 5,000 5,000 - - (5,000) -100.0% - - - -
3,000 4,000 5,000 5,000 - - (5,000) -100.0% - - - -
5,000 - 4,000 4,000 - - (4,000) -100.0% - - - -
- 2,500 - - - 140,500 140,500 na 140,500 140,500 140,500 140,500
5,000 10,000 11,000 11,000 - - (11,000) -100.0% - - - -
- 3,500 5,000 5,000 - - (5,000) -100.0% - - - -
- 5,000 5,500 5,500 - - (5,500) -100.0% - - - -
- 4,000 5,500 5,500 - - (5,500) -100.0% - - - -
9,000 9,000 12,500 12,500 - - (12,500) 0.0% - - - -
112,338 133,650 151,038 801,038 650,000 151,038 (650,000) -81.1% 151,038 151,038 151,038 151,038




Worksheet

Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge
Road & Bridge

Road & Bridge
Road & Bridge

Road & Bridge
Road & Bridge
Total

Account Name
Salaries & Wages
Offset Labor
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Janitorial/Trash Removal
Vehicle Repair & Maintenance
Facility Expenses
Communications
Public Noticing
Dues, Fees & Licenses
Travel, Education, Training
Contract Labor
Paving Repair
Striping
Guardrail Repair
Bridge Repair & Maintenance
Postage & Freight
General Supplies & Materials
Supplies - Office
Supplies - Sand / Deicer
Supplies - Signs/Safety
Business Meals

Employee Appreciation
COVID-19 Related Expenses

Utilities - Electricity
Utilities - Gasoline

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Road & Bridge

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
292,198 337,922 446,901 446,901 - 449,473 2,572 0.6% 449,473 449,473 449,473 449,473
(4,200) (257) - - - - - na - - - -
72,470 91,247 108,811 108,811 - 112,619 3,808 3.5% 114,871 117,169 119,512 121,902
(3,877) (1,172) (6,280) - 6,280 - - na - - - -
42,802 53,112 71,370 71,370 - 71,781 411 0.6% 71,781 71,781 71,781 71,781
11,787 11,876 22,512 22,512 - 22,512 - 0.0% 22,512 22,512 22,512 22,512
3,774 3,464 14,884 14,884 - 14,884 - 0.0% 14,884 14,884 14,884 14,884
6,736 8,196 8,606 8,735 129 9,172 437 5.0% 9,630 10,112 10,617 11,148
1,016 2,055 1,800 1,800 - 1,800 - 0.0% 1,800 1,800 1,800 1,800
1,910 2,267 2,500 3,000 500 3,000 - 0.0% 3,000 3,000 3,000 3,000
55,264 40,500 45,000 45,000 - 45,000 - 0.0% 45,000 45,000 45,000 45,000
1,232 1,055 750 5,500 4,750 750 (4,750) -86.4% 750 750 750 750
2,536 2,519 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
500 369 500 500 - 500 - 0.0% 500 500 500 500
14 272 300 3,000 2,700 3,000 - 0.0% 3,000 3,000 3,000 3,000
1,944 2,845 1,700 1,700 - 2,000 300 17.6% 2,000 2,000 2,000 2,000
14,793 1,394 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
381,584 385,494 500,000 500,000 - 500,000 - 0.0% 500,000 500,000 500,000 500,000
15,400 19,202 22,000 22,000 - 22,000 - 0.0% 22,000 22,000 22,000 22,000
- - 2,000 12,000 10,000 12,000 - 0.0% 2,000 2,000 2,000 2,000
3,510 16,347 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
- 107 100 100 - 100 - 0.0% 100 100 100 100
8,178 9,256 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
959 1,335 1,406 1,406 - 1,406 - 0.0% 1,406 1,406 1,406 1,406
27,437 34,250 25,000 25,000 - 25,000 - 0.0% 25,000 25,000 25,000 25,000
- 6,146 10,000 10,000 - 10,500 500 5.0% 10,500 10,000 10,000 10,000
201 198 200 200 - 200 - 0.0% 200 200 200 200
676 730 1,085 1,085 - 1,085 - 0.0% 1,085 1,085 1,085 1,085
- - - - - - - na - - - -
1,250 1,013 1,621 1,621 - 1,621 - 0.0% 1,621 1,621 1,621 1,621
38,506 37,208 36,400 60,000 23,600 60,000 - 0.0% 60,000 60,000 60,000 60,000
978,600 1,068,950 1,347,165 1,395,124 47,959 1,398,403 3,278 0.2% 1,391,114 1,393,393 1,396,242 1,399,163




Worksheet

Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Vehicle Maintenance
Total

(1) iviaintenance >nop vieaning

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Janitorial/Trash Removal
Vehicle Repair & Maintenance
Facility Expense
Communications
Dues, Fees, Licenses
Dues & Fees, Fuel Depot
Travel, Education, Training
Postage & Freight
Trash / Waste Removal
General Supplies & Materials
Supplies - Office
Supplies - Building Maintenance
Safety Supplies
Supplies - Fuel Depot
All Data - Vehicle Maintenance SW
Employee Appreciation
Utilities - Natural Gas
Utilities - Electricity
Utilities - Gasoline
Utilities - Oil Depot

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Vehicle Maintenance

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
255,451 285,937 295,782 280,782 (15,000) 282,955 2,173 0.8% 282,955 282,955 282,955 282,955
50,395 66,532 59,272 59,272 - 61,346 2,075 3.5% 62,573 63,824 65,101 66,403
(4,320) (2,160) (4,839) - 4,839 - - na (4,839) (4,839) (4,839) (4,839)
37,155 44,794 47,236 44,841 (2,396) 45,188 347 0.8% 45,188 45,188 45,188 45,188
18,758 20,961 22,801 20,583 (2,218) 20,742 159 0.8% 20,742 20,742 20,742 20,742
2,105 2,550 5,513 5,513 - 5,513 - 0.0% 5,513 5,513 5,513 5,513
3,760 6,000 6,300 6,395 94 6,714 320 5.0% 7,050 7,402 7,773 8,161
548 612 800 800 - 800 - 0.0% 800 800 800 800
7,774 8,196 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
4,888 1,357 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
1,384 1,853 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
1,414 1,428 1,400 1,600 200 1,600 - 0.0% 1,600 1,600 1,600 1,600
50 72 1,300 2,800 1,500 2,800 - 0.0% 2,800 2,800 2,800 2,800
2,579 2,868 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- 2,431 2,500 2,800 300 2,800 - 0.0% 2,800 2,800 2,800 2,800
- 37 100 100 - 100 - 0.0% 100 100 100 100
5,777 11,079 5,500 5,500 - 5,500 - 0.0% 5,500 5,500 5,500 5,500
17,585 25,281 24,500 24,500 - 24,500 - 0.0% 24,500 24,500 24,500 24,500
260 367 300 300 - 300 - 0.0% 300 300 300 300
927 1,156 1,100 1,100 - 1,100 - 0.0% 1,100 1,100 1,100 1,100
313 644 800 800 - 800 - 0.0% 800 800 800 800
25,259 7,393 6,704 6,704 - 6,704 - 0.0% 6,704 6,704 6,704 6,704
1,500 1,500 1,515 1,515 - 1,515 - 0.0% 1,515 1,515 1,515 1,515
440 448 500 500 - 500 - 0.0% 500 500 500 500
2,836 3,897 5,512 5,512 - 5,512 - 0.0% 5,512 5,512 5,512 5,512
4,992 5,494 7,644 7,644 - 7,644 - 0.0% 7,644 7,644 7,644 7,644
9,642 4,550 9,100 9,100 - 9,100 - 0.0% 9,100 9,100 9,100 9,100
9,333 13,185 12,296 12,296 - 12,296 - 0.0% 12,296 12,296 12,296 12,296
460,805 518,462 530,635 517,955 (12,680) 523,029 5,074 1.0% 519,753 521,357 523,003 524,694




Worksheet
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Municipal Bus
Total

Worksheet
Employee Shuttle
Employee Shuttle
Employee Shuttle
Employee Shuttle
Employee Shuttle
Employee Shuttle
Employee Shuttle
Employee Shuttle
Employee Shuttle
Employee Shuttle
Total

Account Name
Salaries & Wages
Offset Labor
Group Insurance
Dependent Health Reimbursement
PERA & Taxes
Retirement Benefits 401K
Workers Compensation
Other Employee Benefits
Janitorial/Trash Removal
Vehicle Repair & Maintenance
Facility Expenses
Communications
Dues, Fees, Licenses
Travel, Education, Training
Postage & Freight
General Supplies & Materials
Supplies-Uniforms
Operating Incidents
Business Meals
Employee Appreciation
Utilities - Natural Gas
Utilities - Electricity
Utilities - Gasoline
Internet Services

Account Name
Salaries And Wages - Admin
Group Insurance
PERA & Payroll Taxes
Workers Compensation
Other Employee Benefits
Agency Compliance
Vehicle Repair & Maintenance
Dues & Fees
General Supplies & Materials
Utilities - Gasoline

(2) SMART took over all services effective 1/1/2022

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Municipal Bus
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
265,755 311,991 434,215 434,215 - 455,137 20,922 4.8% 455,137 455,137 455,137 455,137
(213,141) (183,261) (184,581) (185,000) (419) (185,000) - 0.0% (185,000) (185,000) (185,000) (185,000)
64,099 51,202 58,975 58,975 - 72,036 13,061 22.1% 73,477 74,946 76,445 77,974
(2,016) (672) (2,628) - 2,628 - - na - - - -
41,173 49,049 69,344 69,344 - 72,685 3,341 4.8% 72,685 72,685 72,685 72,685
12,040 11,872 14,383 14,383 - 12,910 (1,473) -10.2% 12,910 12,910 12,910 12,910
(130) 760 4,020 5,100 1,080 5,100 - 0.0% 5,100 5,100 5,100 5,100
3,456 5,060 5,313 5,313 - 5,579 266 5.0% 5,858 6,150 6,458 6,781
1,660 1,389 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
17,533 18,901 12,500 15,000 2,500 15,000 - 0.0% 15,000 15,000 15,000 15,000
1,364 2,124 2,500 10,000 7,500 10,000 - 0.0% 10,000 10,000 10,000 10,000
2,704 1,923 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- - 325 325 - 325 - 0.0% 325 325 325 325
- - 750 750 - 750 - 0.0% 750 750 750 750
- - - - - - - na - - - -
60 645 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
- - 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
- 490 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
72 - 500 500 - 500 - 0.0% 500 500 500 500
20 - 450 450 - 450 - 0.0% 450 450 450 450
294 659 652 850 198 850 - 0.0% 850 850 850 850
730 993 1,030 1,030 - 1,030 - 0.0% 1,030 1,030 1,030 1,030
30,696 20,358 14,560 23,000 8,440 23,000 - 0.0% 23,000 23,000 23,000 23,000
2,137 2,137 2,250 2,250 - 2,250 - 0.0% 2,250 2,250 2,250 2,250
228,506 295,620 443,059 464,986 21,927 501,102 36,117 7.8% 502,822 504,584 506,391 508,243

Employee Shuttle (2)
- 2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
15,206 - - - - - - na - - - -
2,632 - - - - - - na - - - -
2,258 - - - - - - na - - - -
112 - - - - - - na - - - -
- - - - - - - na - - - -
50 - - - - - - na - - - -
10,990 - - - - - - na - - - -
- - - - - - - na - - - -
245 - - - - - - na - - - -
1,729 - - - - - - na - - - -
33,222 - - - - - - na - - - -




Worksheet
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Parks & Recreation
Total

Account Name
Salaries & Wages
Offset Labor
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Consultant Services
Weed Control
Janitorial/Trash Removal
Repair & Maintenance
Vehicle Repair & Maintenance
Equipment Rental
Facility Expense
Communications
Dues & Fees

Hotel Madeline Dues/Shared Facility Expense

Travel, Education & Conference
Contract Labor

Striping

Postage And Freight

General Supplies & Materials
Trail Maintenance Materials
Trail Materials - Dog Stations
Business Meals

Employee Appreciation
COVID-19 Related Expenses
Utilities - Natural Gas
Utilities - Electricity

Utilities - Gasoline

Open Space - Playgrounds
Boulder Activity

Frisbee Golf Activity
Platform Tennis Courts
Nordic Trails & Grooming

Ice Rink Expenses Lot 50/51
Ice Rink - Lot 50/51 Electric
Zamboni Room - Natural Gas
Wayfinding

Contribution USFS Ranger

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Parks & Recreation

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
174,551 230,599 307,564 275,000 (32,564) 312,778 37,778 13.7% 312,778 312,778 312,778 312,778
(2,313) (2,267) (5,000) (5,000) - (5,000) - 0.0% (5,000) (5,000) (5,000) (5,000)
41,722 52,311 62,596 62,596 - 64,787 2,191 3.5% 66,083 67,405 68,753 70,128
(4,248) (1,446) (5,200) - 5,200 - - na - - - -
25,428 36,647 49,118 43,918 (5,200) 49,951 6,033 13.7% 49,951 49,951 49,951 49,951
7,665 7,895 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
1,735 2,230 2,500 3,770 1,270 3,770 - 0.0% 3,770 3,770 3,770 3,770
3,102 5,160 5,418 5,499 81 5,774 275 5.0% 6,063 6,366 6,684 7,019
1,374 2,296 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
639 - - - - - - na - - - -
394 3,201 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
1,650 1,080 3,600 3,600 - 3,600 - 0.0% 3,600 3,600 3,600 3,600
144 - - - - - - na - - - -
4,157 8,088 7,500 7,500 - 7,500 - 0.0% 7,500 7,500 7,500 7,500
4,956 11,472 - - - - - na - - - -
331 906 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
1,388 1,129 2,000 4,250 2,250 2,000 (2,250) -52.9% 2,000 2,000 2,000 2,000
(54) 209 260 260 - 260 - 0.0% 260 260 260 260
63,167 71,065 71,100 71,100 - 71,100 - 0.0% 71,100 71,100 71,100 71,100
15 - 3,500 3,500 - 3,500 - 0.0% 3,500 3,500 3,500 3,500
5,219 2,550 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
1,000 1,000 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
333 - 200 200 - 200 - 0.0% 200 200 200 200
871 1,964 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
8,367 9,233 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
558 913 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
70 195 200 200 - 200 - 0.0% 200 200 200 200
205 151 500 500 - 500 - 0.0% 500 500 500 500
- - - - - - - na - - - -
1,873 3,785 4,243 4,243 - 4,248 - 0.0% 4,248 4,243 4,243 4,243
1,040 591 1,709 1,709 - 1,709 - 0.0% 1,709 1,709 1,709 1,709
8,757 11,829 9,100 9,100 - 9,100 - 0.0% 9,100 9,100 9,100 9,100
115 335 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
2,336 - 500 500 - 500 - 0.0% 500 500 500 500
571 59 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
16,505 2,499 21,000 21,000 - 21,000 - 0.0% 21,000 21,000 21,000 21,000
151 187 2,500 9,000 6,500 47,500 38,500 427.8% 2,500 2,500 2,500 2,500
33,039 27,472 17,000 17,000 - 17,000 - 0.0% 17,000 17,000 17,000 17,000
19,444 24,960 25,825 25,825 - 25,825 - 0.0% 25,825 25,825 25,825 25,825
10,454 8,271 10,886 15,001 4,115 15,001 - 0.0% 15,001 15,001 15,001 15,001
648 - 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
- - 25,000 25,000 - 25,000 - 0.0% 25,000 25,000 25,000 25,000
437,359 526,569 677,624 659,275 (18,348) 741,802 82,527 12.5% 698,387 700,012 701,678 703,387




Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Plaza Services
Total

Refuse Services
Refuse Services
Refuse Services
Refuse Services
Refuse Services
Refuse Services
Total

Worksheet

Account Name
Salaries & Wages
Seasonal Bonus
Offset Labor
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
Workers Compensation
Workers Compensation
Other Employee Benefits
Uniforms
Consultant Services
Janitorial/Trash Removal
Vehicle Repair & Maintenance
Repairs & Maintenance-Equipment
R&M-Landscape, Plaza, Irrigation
Facility Expenses
Communications
Public Notice
Dues & Fees
Travel, Education & Training
Contract Labor
Weed Control
Postage & Freight
General Supplies & Materials
Office Supplies
Business Meals
Employee Appreciation
Pots & Hanging Baskets
COVID-19 Related Expenses
Paver-Planter Repair
Plaza Beautification Non Capital
Christmas Decorations
Utilities - Water/Sewer
Utilities - Natural Gas
Utilities - Electricity
Utilities - Gasoline

Salaries & Wages

Group Insurance

PERA & Payroll Taxes
Commercial Trash Removal

Ann. Spring Clean Up/Hazardous Waste Disposal

General Supplies & Materials

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Plaza & Refuse Services

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
512,247 599,458 777,475 777,475 - 794,181 16,706 2.1% 794,181 794,181 794,181 794,181
3,624 1,841 - - - - - na - - - -
(16,505) - - - - - - na - - - -
111,611 99,086 172,734 172,734 - 178,779 6,046 3.5% 182,355 186,002 189,722 193,516
(3,270) (720) (3,427) - 3,427 - - na - - - -
75,977 92,566 124,163 124,163 - 126,831 2,668 2.1% 126,831 126,831 126,831 126,831
18,796 19,720 32,419 32,419 - 32,419 - 0.0% 32,419 32,419 32,419 32,419
6,917 11,130 21,000 21,000 - 21,000 - 0.0% 21,000 21,000 21,000 21,000
8,147 16,286 15,788 16,025 237 16,826 801 5.0% 17,667 18,550 19,478 20,452
2,286 2,414 2,700 2,700 - 2,700 - 0.0% 2,700 2,700 2,700 2,700
600 - - - - - - na - - - -
32,823 49,783 45,000 50,000 5,000 52,500 2,500 5.0% 52,500 52,500 52,500 52,500
11,910 5,983 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
3,912 2,980 3,937 4,200 263 4,200 - 0.0% 4,200 4,200 4,200 4,200
49,358 78,394 49,000 69,000 20,000 71,000 2,000 2.9% 51,000 51,000 51,000 51,000
3,582 18,383 18,000 3,500 (14,500) 3,500 - 0.0% 3,500 3,500 3,500 3,500
5,765 6,314 6,793 6,793 - 6,793 - 0.0% 6,793 6,793 6,793 6,793
- 140 302 302 - 302 - 0.0% 302 302 302 302
378 142 500 2,700 2,200 2,700 - 0.0% 2,700 2,700 2,700 2,700
150 416 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
2,610 34,161 50,500 40,000 (10,500) 40,000 - 0.0% 40,000 40,000 40,000 40,000
2,907 - - - - - - na - - - -
- - 210 210 - 210 - 0.0% 210 210 210 210
23,630 26,401 25,036 25,036 - 25,036 - 0.0% 25,036 25,036 25,036 25,036
758 443 500 500 - 500 - 0.0% 500 500 500 500
- - 200 200 - 200 - 0.0% 200 200 200 200
1,240 1,605 1,772 1,772 - 1,772 - 0.0% 1,772 1,772 1,772 1,772
9,636 10,566 11,000 11,000 - 11,000 - 0.0% 11,000 11,000 11,000 11,000
23,191 - 20,000 20,000 - 20,000 - 0.0% 20,000 20,000 20,000 20,000
28,518 29,647 75,000 55,000 (20,000) 55,000 - 0.0% 55,000 55,000 55,000 55,000
- 1,130 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
21,963 24,088 25,000 25,000 - 25,000 - 0.0% 25,000 25,000 25,000 25,000
34,904 38,262 32,000 32,000 - 32,000 - 0.0% 32,000 32,000 32,000 32,000
232,568 331,409 512,400 512,400 - 600,000 87,600 17.1% 600,000 600,000 600,000 600,000
86,825 75,648 87,805 87,805 - 87,805 - 0.0% 87,805 87,805 87,805 87,805
20,750 13,842 18,200 18,200 - 18,746 546 3.0% 18,746 18,746 18,746 18,746
1,317,808 1,591,518 2,143,506 2,129,632 (13,873) 2,248,499 118,867 5.6% 2,232,916 2,237,446 2,242,094 2,246,862
29,988 19,916 27,912 27,912 - 28,000 88 0.3% 28,000 28,000 28,000 28,000
2,497 2,461 3,373 3,373 - 3,491 118 3.5% 3,561 3,632 3,704 3,779
3,793 6,892 4,458 4,458 - 4,472 14 0.3% 4,472 4,472 4,472 4,472
21,520 27,819 30,000 30,000 - 30,000 - 0.0% 30,000 30,000 30,000 30,000
3,290 2,545 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
3,398 5,069 5,000 8,000 3,000 8,000 - 0.0% 8,000 8,000 8,000 8,000
64,486 64,702 71,742 74,742 3,000 74,962 220 0.3% 75,032 75,103 75,176 75,250




Worksheet

Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Building & Facility Maintenance
Total

Account Name
Salaries & Wages
Offset Labor
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
R&M-Boilers / Snowmelt
Vehicle Repair & Maintenance
Street Light Repair & Replace
Facility Maintenance
Facility Expenses - Town Hall
HVAC Maintenance - Town Hall
Elevator Maintenance - Town Hall
Facility Expenses - Prospect Plaza
Communications
Dues & Fees, Licenses
Travel, Education & Training
Postage & Freight
General Supplies And Materials
Employee Appreciation
Utilities - Gasoline

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Building & Facility Maintenance

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
107,608 120,679 137,858 127,858 (10,000) 143,262 15,404 12.0% 143,262 143,262 143,262 143,262
- - - - - - - na - - - -
23,484 25,524 29,115 29,115 - 30,134 1,019 3.5% 30,737 31,351 31,978 32,618
(3,060) (780) (3,600) - 3,600 - - na - - - -
15,361 19,141 22,016 20,419 (1,597) 22,879 2,460 12.0% 22,879 22,879 22,879 22,879
2,980 4,955 5,299 5,250 (49) 5,882 632 12.0% 5,882 5,882 5,882 5,882
1,391 736 5,734 5,734 - 5,734 - 0.0% 5,734 5,734 5,734 5,734
1,880 2,400 2,520 2,550 30 2,601 51 2.0% 2,731 2,868 3,011 3,162
468 609 500 500 - 500 - 0.0% 500 500 500 500
42,735 207,442 45,000 45,000 - 45,000 - 0.0% 45,000 45,000 45,000 45,000
845 864 850 850 - 850 - 0.0% 850 850 850 850
10,999 9,935 15,000 15,000 - 15,000 - 0.0% 30,000 15,000 15,000 15,000
17,061 12,840 12,000 12,000 - 13,500 1,500 12.5% 13,500 13,500 13,500 13,500
38,390 50,014 36,000 36,000 - 36,000 - 0.0% 36,000 36,000 36,000 36,000
13,140 1,033 18,167 18,167 - 3,500 (14,667) -80.7% 3,500 3,500 3,500 3,500
3,258 3,440 3,500 4,000 500 4,000 - 0.0% 4,000 4,000 4,000 4,000
- 14,851 20,880 28,000 7,120 28,000 - 0.0% 28,000 28,000 28,000 28,000
1,056 683 1,560 1,560 - 1,560 - 0.0% 1,560 1,560 1,560 1,560
983 2,181 1,200 2,000 800 3,000 1,000 50.0% 2,000 2,000 2,000 2,000
1,944 3,032 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
119 17 200 200 - 200 - 0.0% 200 200 200 200
3,662 4,379 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
180 296 250 250 - 250 - 0.0% 250 250 250 250
4,641 2,599 4,550 4,550 - 4,550 - 0.0% 4,550 4,550 4,550 4,550
289,125 486,870 365,598 366,002 404 373,402 7,399 2.0% 388,134 373,886 374,656 375,446




Worksheet
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Building Division
Total

Account Name
Salaries & Wages
Group Insurance
Consulting
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Consultation Fees
Vehicle Repair & Maintenance
Communications
Printing & Binding
UBC/IRC/IBC Book Supplies
Dues, Fees, Licenses
Travel, Education & Training
Contract Labor
Bank Fees - Credit Card Fees
Building Permit Support Fees
Supplies
Business Meals
Employee Appreciation
Books & Periodicals
Utilities - Gasoline
Non-Capital Equipment
Environmental Projects
Solar Panel Rebates
Solar Energy Rebates
LED Lighting Rebates
Community Environmental Incentives
Energy Mitigation Expenditures
Misc & Other

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Building Division

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
208,144 242,026 319,578 279,578 (40,000) 323,798 44,220 15.8% 323,798 323,798 323,798 323,798
36,752 53,657 62,851 62,851 - 65,050 2,200 3.5% 66,352 67,679 69,032 70,413
(2,788) (1,029) (2,292) - 2,292 - - na - - - -
32,794 38,438 51,037 44,649 (6,388) 51,711 7,062 15.8% 51,711 51,711 51,711 51,711
6,557 7,823 6,500 9,037 2,537 10,466 1,429 15.8% 10,466 10,466 10,466 10,466
1,527 908 1,053 1,053 - 1,053 - 0.0% 1,053 1,053 1,053 1,053
3,055 5,100 5,355 5,355 - 5,623 268 5.0% 5,904 6,199 6,509 6,834
503 853 1,000 1,000 - 2,000 1,000 100.0% 2,000 2,000 2,000 2,000
- - 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
3,421 1,387 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- - - - - 888 888 na 888 888 888 888
- _ - _ - _ - na - _ - _
- - 650 650 - 5,700 5,050 776.9% 5,700 5,700 5,700 5,700
230 416 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
656 3,658 6,500 6,500 - 8,500 2,000 30.8% 8,500 8,500 8,500 8,500
4,628 2,213 5,000 11,900 6,900 11,900 - 0.0% 5,000 5,000 5,000 5,000
3,438 3,286 3,500 3,500 - 3,500 - 0.0% 3,500 3,500 3,500 3,500
7,650 7,650 7,650 7,650 - 7,650 - 0.0% 7,650 7,650 7,650 7,650
- 241 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
- 21 500 500 - 750 250 50.0% 750 750 750 750
220 - 500 500 - 625 125 25.0% 625 625 625 625
313 - 250 250 - 250 - 0.0% 250 250 250 250
3,797 3,747 2,912 2,912 - 2,912 - 0.0% 2,912 2,912 2,912 2,912
- - 1,500 1,500 - 4,500 3,000 200.0% 4,500 4,500 4,500 4,500
- _ - _ - _ - na - _ - _
- _ - _ - _ - na - _ - _
50,000 - 50,000 50,000 - 50,000 - 0.0% 50,000 50,000 50,000 50,000
- _ - _ - _ - na - _ - _
104,938 78,658 110,000 110,000 - 110,000 - 0.0% 110,000 110,000 110,000 110,000
19,580 - 38,000 38,000 - 38,000 - 0.0% 38,000 38,000 38,000 38,000
- _ - _ - _ - na - _ - _
485,415 449,053 687,543 652,884 (34,659) 720,376 67,492 10.3% 715,058 716,681 718,344 720,050




Worksheet
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Housing Office
Total

Account Name
Salaries & Wages
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Uniforms
Professional Services
Communications
Public Noticing
Printing
Dues & Fees
Travel, Education & Training
Marketing
General Supplies & Material
Business Meals
Employee Appreciation

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Housing Office (3)
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
51,028 41,239 - - - - na
7,634 5,871 - - - - na
(864) (348) - - - - na
7,970 6,254 - - - - na
1,313 1,272 - - - - na
6 83 - - - - na
1,081 - - - - - na
104 433 - - - - na
- 230 - - - - na
44 443 - - - - na
110 - - - - - na
- - - - - - na
827 - - - - - na
1,479 2,139 - - - - na
5,000 1,234 - - - - na
107 - - - - - na
- 390 - - - - na
75,839 59,240 - - - - na

(3) The housing office is accounted for in the Affordable Housing Development Fund beginning in 2023.




Worksheet

Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Planning & Zoning
Building Division
Planning & Zoning
Total

Account Name

Salaries & Wages
DRB Compensation
Group Insurance

Dependent Health Reimbursement

PERA & Payroll Taxes

PERA 401K

Workers Compensation
Other Employee Benefits
Uniforms

Consultation Fees- Planning
Consulting-Master Planning
Forestry Management
Facility Expense
Communications

Public Noticing

Printing & Binding
Recording Fees

Dues & Fees

Travel, Education & Training
Contract Labor
Re-addressing Expense
Marketing

Postage & Freight

General Supplies & Material
Supplies - Signs & Safety
Business Meals

Employee Appreciation
Other Benefits - DRB

Live Streaming

COVID-19 Related Expenses
ESRI Map Subscription

CAD Auto Desk Support

GIS Hardware/Software
Exevault

Books & Periodicals

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Planning Services

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 S 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
260,459 291,599 422,376 458,376 36,000 547,327 88,951 19.4% 547,327 547,327 547,327 547,327
- 15,600 36,000 36,000 - 36,000 - 0.0% 36,000 36,000 36,000 36,000
45,976 56,275 81,238 81,238 - 84,081 2,843 3.5% 85,763 87,478 89,228 91,012
(5,588) (1,983) (702) - 702 - - na - - - -
40,329 48,680 73,203 73,203 (0) 87,408 14,205 19.4% 87,408 87,408 87,408 87,408
8,376 8,264 7,000 8,409 1,409 7,000 (1,409) -16.8% 7,000 7,000 7,000 7,000
912 358 1,977 1,977 - 1,977 - 0.0% 1,977 1,977 1,977 1,977
4,324 9,207 5,786 5,786 - 6,075 289 5.0% 6,379 6,698 7,033 7,385
- 757 1,000 1,000 - 1,500 500 50.0% 1,500 1,500 1,500 1,500
13,951 84,387 65,000 65,000 - 71,000 6,000 9.2% 71,000 71,000 71,000 71,000
149,947 60,372 100,000 100,000 - 100,000 - 0.0% 100,000 100,000 100,000 100,000
25,020 109,758 200,000 200,000 - 270,000 70,000 35.0% 270,000 270,000 270,000 270,000
- 1,405 - - - - - na - - - -
6,155 6,532 4,029 4,029 - 4,917 888 22.0% 4,917 4,917 4,917 4,917
1,483 3,412 3,500 3,500 - 3,500 - 0.0% 3,500 3,500 3,500 3,500
8,595 18,094 35,000 35,000 - 15,000 (20,000) -57.1% 15,000 15,000 15,000 15,000
279 2,080 600 600 - 600 - 0.0% 600 600 600 600
135 1,244 3,250 3,250 - 3,250 - 0.0% 3,250 3,250 3,250 3,250
140 8,277 7,000 7,000 - 11,000 4,000 57.1% 11,000 11,000 11,000 11,000
- 573 600 600 - 600 - 0.0% 600 600 600 600
- - - - - 13,000 13,000 na 13,000 13,000 13,000 13,000
- 1,288 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
180 50 150 150 - 900 750 500.0% 900 900 900 900
3,212 3,741 2,500 2,500 - 3,000 500 20.0% 3,000 3,000 3,000 3,000
3,992 2,843 8,000 8,000 - 6,100 (1,900) -23.8% 6,100 6,100 6,100 6,100
3,643 3,762 3,500 3,500 - 4,000 500 14.3% 4,000 4,000 4,000 4,000
450 1,129 625 625 - 750 125 20.0% 750 750 750 750
9,600 10,000 11,813 11,813 - 12,403 591 5.0% 13,023 13,674 14,358 15,076
2,500 10,134 8,400 8,400 - 9,000 600 7.1% 9,000 9,000 9,000 9,000
962 - - - - - - na - - - -
4,205 8,158 11,000 11,000 - 11,000 - 0.0% 11,000 11,000 11,000 11,000
1,658 1,197 - - - - - na - - - -
7,999 1,785 27,000 27,000 - 27,000 - 0.0% 27,000 27,000 27,000 27,000
990 2,100 2,520 2,520 - 2,520 - 0.0% 2,520 2,520 2,520 2,520
- - 250 250 - 250 - 0.0% 250 250 250 250
599,884 771,078 1,127,615 1,165,725 38,111 1,346,159 180,433 15.5% 1,348,764 1,351,450 1,354,218 1,357,072




Worksheet

General Fund Capital Outlay
General Fund Capital Outlay
General Fund Capital Outlay
General Fund Capital Outlay
General Fund Capital Outlay
General Fund Capital Outlay
General Fund Capital Outlay
General Fund Capital Outlay
Total

Account Name
Hotel Madeline Public Restroom Renovations
Building and Land Purchases
Police Equipment
Municipal Offices/Town Hall
Capital Equipment & Improvements
Trail Improvements
Meadows Trail
Elevator Upgrades

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

General Fund Capital
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 S 2024 % Term Term Term Term

Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection
- - - - - 355,224 355,224 na - - - -
- 1,933,201 - - - - - na - - - -
109,378 46,596 118,000 118,000 - 55,000 (63,000) -53.4% 92,500 55,000 5,000 5,000
- - 650,000 500,000 (150,000) 190,000 (310,000) -62.0% - - - -
116,804 95,792 27,000 27,000 - 85,000 58,000 214.8% 375,000 80,000 - -
- 40,920 300,000 300,000 - 300,000 - 0.0% 300,000 300,000 300,000 300,000
- - 200,000 200,000 - - (200,000) -100.0% - - - -
- - - - - 71,316 71,316 na - - - -
226,182 2,116,510 1,295,000 1,145,000 (150,000) 1,056,540 (88,460) -7.7% 767,500 435,000 305,000 305,000




Worksheet
Revenues
Revenues
Revenues
Total Revenues

Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Vehicle & Equipment Expense
Total Expenditures

V&E AF Other Sources/Uses
V&E AF Other Sources/Uses
Total Other Sources/Uses

Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Account Name
Insurance Claim Proceeds
Grant Revenue-Transportation
Grant Revenue - Public Works

Heavy Equipment Acquisition
Vehicle Acquisition

Road & Bridge Vehicles (1)

Parks & Recreation Vehicles (9)
Employee Shuttle Vehicles
Municipal Bus Vehicles

Plaza Services Vehicles (2)
Building Maintenance Vehicles (3)
Police Department Vehicles
Community Services Vehicles
Vehicle Maintenance Vehicles (4)
Building Division Vehicles (5)
Road & Bridges Heavy Equipment (6)
Bobcat Lease Exchange

Shop Equipment

Parks & Recreation Equipment (8)
Plaza Services Equipment (7)
Police Equipment

Gain/Loss On Sale Of Assets
Transfer (To)/From General Fund

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Vehicle & Equipment Acquisition Fund

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | Amended Forecasted  Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection

- - - - - - - na

- - 147,200 153,200 6,000 147,200 (6,000) -3.9% - - - -

R R R R R R R na R R R R

- - 147,200 153,200 6,000 147,200 (6,000) -3.9% - - - -

- - - - - 250,000 250,000 na - - - -

- - - - - 90,000 90,000 na - - - -

- - - - - - - na - 75,000 - -

- - - - - 55,000 55,000 na - 75,000 - -

_ R R R R R R na R R R R

- - 191,500 191,500 - 300,000 108,500 56.7% - - - -

7,863 - 55,000 55,000 - 55,000 - 0.0% 55,000 55,000 - -

- 51,892 - - - - - na - - - -

- 55,148 65,000 65,000 - 140,000 75,000 115.4% 75,000 75,000 75,000 75,000

- R R R R R R na R R R R

- - 55,000 55,000 - - (55,000) -100.0% - - - -

- - 50,000 50,000 - - (50,000) -100.0% 55,000 - - -

184,249 - 31,500 31,500 - 185,000 153,500 487.3% - - 500,000 -

9,563 6,930 23,000 23,000 - 23,000 - 0.0% 23,000 23,000 23,000 23,000

9,063 - 8,000 8,000 - 8,000 - 0.0% 8,000 8,000 8,000 8,000

- 35,998 34,000 - (34,000) - - na - - - -

- 125,181 - - - - - na - - - -

- R R R R R R na R R R R

210,738 275,149 513,000 479,000 (34,000) 1,106,000 627,000 130.9% 216,000 311,000 606,000 106,000

25,452 18,597 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000

240,872 333,518 456,040 404,040 (52,000) 1,226,940 822,900 203.7% 261,300 384,800 768,300 118,300

266,324 352,115 471,040 419,040 (52,000) 1,241,940 822,900 196.4% 276,300 399,800 783,300 133,300

55,586 76,966 105,240 93,240 (12,000) 283,140 189,900 60,300 88,800 177,300 27,300

497,626 553,212 640,155 630,178 723,418 1,006,558 1,066,858 1,155,658 1,332,958

553,212 630,178 745,395 723,418 1,006,558 1,066,858 1,155,658 1,332,958 1,360,258




Worksheet
Capital Projects Fund Revs
Capital Projects Fund Revs
Total Revenues

Capital Projects Fund

Capital Projects Fund

Total Expense

CPF Transfers/Other Sources
CPF Transfers/Other Sources

CPF Transfers/Other Sources
Total Other Sources/Uses

Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Account Name
Grant Revenue
Interest - Developer Notes

Safety Improvements (1)
Shop Remodel

Transfer (To)/From General Fund
Sale of Assets
Transfer (To)/From General Fund

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Capital Projects Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted  Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
- - 925,954 925,954 - - (925,954) -100.0%

- - - - - - - na - - -
- - 925,954 925,954 - - (925,954) -100.0% - - -
80,017 39,618 3,456,565 3,456,565 - 375,000 (3,081,565) -89.2% - - -
(252) 1,584,943 45,000 45,000 - - (45,000) -100.0% - - -
79,765 1,624,561 3,501,565 3,501,565 - 375,000 (3,126,565) -89.3% - - -
79,765 1,136,514 2,575,611 2,575,611 - 375,000 (2,200,611) -85.4% - - -
- 488,047 - - - - - na - - -
- . . - - - - na . . .
79,765 1,624,561 2,575,611 2,575,611 - 375,000 (2,200,611) -85.4% - - -

(1) 2024 Stone veneer the hilfiker retaining wall, 2024 Connect sidewalk at Lost Creek Ln & ADA ramps at Madeline Hotel




Worksheet Account Name
Parking Fund Revenues Permits - Parking
Parking Fund Revenues Parking Meter Revenues

Parking Fund Revenues Gondola Parking

Parking Fund Revenues Special Event Parking

Parking Fund Revenues Heritage Parking Garage Revs
Parking Fund Revenues Additional Parking Revenues
Parking Fund Revenues EV Charging Station Revenues
Parking Fund Revenues Parking In Lieu Buyouts
Parking Fund Revenues Parking Fines

Parking Fund Revenues Grant Revenues

Total Parking Revenues

General Parking Expense Salaries & Wages

General Parking Expense Group Insurance

General Parking Expense Dependent Health Reimbursement
General Parking Expense PERA & Payroll Taxes

General Parking Expense PERA 401K

General Parking Expense Workers Compensation
General Parking Expense Other Employee Benefits
General Parking Expense Legal

General Parking Expense Consultant Services

General Parking Expense Communications

General Parking Expense General Supplies & Materials
General Parking Expense Parking Meter Supplies
General Parking Expense Wayfinding/Signage

General Parking Expense EV Charging Station Expenses

General Parking Expense Business Meals

General Parking Expense Employee Appreciation
General Parking Expense

GPG Parking Expense Legal
GPG Parking Expense Rental Equipment
GPG Parking Expense Maintenance - GPG

GPG Parking Expense Striping

GPG Parking Expense Credit Card Processing Fees
GPG Parking Expense General Supplies & Materials
GPG Parking Expense Operating Incidents

GPG Parking Expense Utilities - Electric

GPG Parking Expense Utilities - Gasoline

GPG Parking Expense Elevator Maintenance Intercept
GPG Parking Expense Asphalt Repair

GPG Parking Expense Concrete Repair

GPG Parking Expense Painting

Gondola Parking Garage Expense

Surface Lots Parking Expense Surface Lots Maintenance
Surface Lots Parking Expense Striping

Surface Lots Parking Expense Credit Card Processing Fees
Surface Lots Parking Expense Surface Lot Leases

(Village Core) Surface Lots Expense

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Parking Services Fund

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection

11,557 17,155 12,000 38,000 26,000 38,000 - 0.0% 38,000 38,000 38,000 38,000
36,797 35,495 30,000 30,000 - 30,000 - 0.0% 30,000 30,000 30,000 30,000
129,528 128,316 110,000 151,000 41,000 125,000 (26,000) -17.2% 125,000 125,000 125,000 125,000
- 118,566 140,000 124,839 (15,161) 120,000 (4,839) -3.9% 120,000 120,000 120,000 120,000
267,109 258,402 230,000 260,000 30,000 260,000 - 0.0% 260,000 260,000 260,000 260,000
- - 250,000 - (250,000) - - na - - - -

- 1,517 1,500 2,500 1,000 2,500 - 0.0% 2,500 2,500 2,500 2,500
13,000 62,500 - - - - - na - - - -
55,889 55,932 45,000 62,000 17,000 62,000 - 0.0% 62,000 62,000 62,000 62,000
- 20,000 - - - - - na - - - -
513,880 697,883 818,500 668,339 (150,161) 637,500 (30,839) -4.6% 637,500 637,500 637,500 637,500
103,509 70,804 135,504 135,504 - 246,980 111,475 82.3% 246,980 246,980 246,980 246,980
21,059 12,891 24,829 24,829 - 25,698 869 3.5% 26,212 26,736 27,271 27,816
(684) (228) (741) - 741 - - na (741) (741) (741) (741)
15,900 10,327 21,640 21,640 - 39,443 17,803 82.3% 39,443 39,443 39,443 39,443
3,788 3,804 3,600 3,600 - 12,323 8,723 242.3% 12,323 12,323 12,323 12,323
1,090 679 3,229 3,229 - 3,229 - 0.0% 3,229 3,229 3,229 3,229
1,504 1,920 2,016 2,016 - 2,117 101 5.0% 2,223 2,334 2,450 2,573

- 1,053 - - - - - na - - - -

4,781 46,545 17,000 75,000 58,000 25,000 (50,000) -66.7% - - - -
2,944 5,502 6,500 6,500 - 6,500 - 0.0% 6,500 6,500 6,500 6,500
2,484 225 1,750 1,750 - 1,750 - 0.0% 1,750 1,750 1,750 1,750
8,884 12,701 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
6,396 2,788 20,000 20,000 - 30,000 10,000 50.0% 20,000 20,000 20,000 20,000

- 1,619 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500

60 340 250 250 - 250 - 0.0% 250 250 250 250

196 — - . - . - na - . - .
171,911 170,970 247,077 305,818 58,741 404,788 98,971 32.4% 369,667 370,303 370,954 371,622
- 1,198 - - - - - na - - - -

5,580 5,580 6,000 6,000 - 7,500 1,500 25.0% 7,500 7,500 7,500 7,500
12,919 540 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
3,260 5,000 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
5,984 5,519 6,000 6,000 - 6,000 - 0.0% 6,000 6,000 6,000 6,000
2,636 - 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
1,059 911 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
18,455 17,080 19,869 19,869 - 19,869 - 0.0% 19,869 19,869 19,869 19,869
750 1,038 1,365 1,600 235 1,600 - 0.0% 1,600 1,600 1,600 1,600
42,280 8,242 15,000 40,000 25,000 55,000 15,000 37.5% 55,000 55,000 15,000 15,000
2,023 - 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500

- - 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500

- 4,171 B . - . - na - . - .
94,946 49,279 74,234 99,469 25,235 115,969 16,500 16.6% 115,969 115,969 75,969 75,969
- 13,802 7,500 12,000 4,500 7,500 (4,500) -37.5% 7,500 7,500 7,500 7,500

5,000 5,000 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
2,042 2,353 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
5,400 60,000 95,400 95,400 - 95,400 - 0.0% 95,400 95,400 95,400 95,400
12,442 81,155 110,900 115,400 4,500 110,900 (4,500) -3.9% 110,900 110,900 110,900 110,900




Worksheet
HPG Parking Expense
HPG Parking Expense
HPG Parking Expense
HPG Parking Expense
HPG Parking Expense
HPG Parking Expense
HPG Parking Expense

Account Name
Maintenance - Heritage
Elevator Maintenance - Heritage
Striping
GSFE - Hotel Madeline
Credit Card Processing Fees
General Supplies & Materials
Tech Support

Heritage Parking Garage Expense

Debt Service Expense
Debt Service Expense
Debt Service Expense
Debt Service Expense

Administrative Fees
Principal Payments
Interest Payments

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Parking Services Fund

Maintenance
Striping
Engineering

Meadows Parking Expense
Meadows Parking Expense
Meadows Parking Expense

Meadows Parking Lot Expense

Capital Parking Expense
Capital Parking Expense
Capital Parking Expense
Capital Parking Expense
Capital Parking Expense

Parking Capital Expense

Total Parking Expenses

Other Sources/Uses
Other Sources/Uses
Other Sources/Uses
Other Sources/Uses
Other Sources/Uses
Other Sources/Uses
Other Sources/Uses

Surplus (Deficit)

Beginning Fund Balance

Ending Fund Balance

Bobcat Lease Exchange
Security Cameras

GPG Expansion Costs
EV Charging Stations
Capital Costs

Transfer (To)/From General Fund
Grant Proceeds for GPG Expansion
Debt Proceeds

Debt Service

Insurance Proceeds

Transfer To GF - Overhead Allocation

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection
23,258 4,458 35,000 35,000 - 35,000 - 0.0% 35,000 35,000 35,000 35,000
11,681 3,257 7,500 7,500 - 7,500 - 0.0% 7,500 7,500 7,500 7,500
1,250 763 2,500 5,200 2,700 5,200 - 0.0% 5,200 5,200 5,200 5,200
45,004 53,348 53,500 57,500 4,000 57,500 - 0.0% 57,500 57,500 57,500 57,500
14,845 13,301 18,130 18,130 - 18,130 - 0.0% 18,130 18,130 18,130 18,130
208 1,776 2,500 2,000 (500) 2,000 - 0.0% 2,000 2,000 2,000 2,000
4,549 3,839 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
100,795 80,742 124,130 130,330 6,200 130,330 - 0.0% 130,330 130,330 130,330 130,330
R - R - R - R na R - R -
- - - - - - - na 700,000 700,000 700,000 700,000
R - R - R - R na R - R -
- - - - - - - na 700,000 700,000 700,000 700,000
- - - - - - - na 10,000 10,000 10,000 10,000
1,000 1,000 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
- - - - - 60,000 60,000 na - - - -
1,000 1,000 1,000 1,000 - 61,000 60,000 6000.0% 11,000 11,000 11,000 11,000
4,544 2,520 9,600 7,500 (2,100) 7,500 - 0.0% 7,500 7,500 7,500 7,500
40,037 9,552 - - - - - na - - - -
- 94,864 25,000 25,000 - 25,000 - 0.0% 25,000 25,000 25,000 25,000
- 28,937 - - - - - na - - - -
10,416 322,450 270,000 305,000 35,000 840,000 535,000 175.4% 315,000 417,000 100,000 100,000
54,997 458,323 304,600 337,500 32,900 872,500 535,000 158.5% 347,500 449,500 132,500 132,500
436,091 841,469 861,940 989,516 127,576 1,695,487 705,971 71.3% 1,785,366 1,888,001 1,531,653 1,532,321
- - - 54,129 54,129 1,118,483 1,064,354 1,208,362 1,310,997 954,648 955,316
15,345 - - - - - - na - - - -
(38,297) (50,364) (60,496) (60,496) - (60,496) - 0.0% (60,496) (60,496) (60,496) (60,496)
(22,952) (50,364) (60,496) (6,367) 54,129 1,057,987 1,064,354 -16717.7% 1,147,866 1,250,501 894,153 894,821
54,837 (193,950) (103,936) (327,544) (223,608) - 327,544 - - - -
466,657 521,494 173,165 327,544 - - - - -
521,494 327,544 69,229 - - - - - -




Worksheet
Tourism Revs
Tourism Revs
Tourism Revs
Tourism Revs
Tourism Revs
Tourism Revs
Tourism Revs
Tourism Revs
Tourism Revs
Total Revenues

Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Tourism - General Operating Expense
Total Operating Expense

Tourism - Marketing Expense
Tourism - Marketing Expense
Tourism - Marketing Expense
Tourism - Marketing Expense
Tourism - Marketing Expense
Tourism - Marketing Expense
Total Marketing Expense

Total Expenses

Account Name
Lodging Taxes - Condos/Private Homes
Lodging Taxes - Hotel Rooms
Lodging Taxes - Prior Period
Taxes-Restaurant
Lodging/Restaurant Tax Penalty
Restaurant Taxes - Prior Period
Business Licenses
Penalty - Business License
Prior Period Business License

Salaries & Wages

Group Insurance

PERA & Payroll Taxes

PERA 401K

Workers Compensation
Other Employee Benefits
Uniforms

Communications

Travel, Education & Training (5)
General Supplies & Materials
Employee Appreciation
Marketing-Business Development
Print Collateral
Marketing-Software
Marketing-Design
Marketing-Video

Postage & Freight

Photos

Website Hosting

Website Development
E-Mail Communication

Print Advertising

Promo Items/Info

Special Events Marketing
Social Media

Marketing - External

MTI Lodging Funding

MTI Business License Funding
Airline Guaranty Lodging Taxes
Airline Guaranty Restaurant Taxes
Audit Fees

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Tourism
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
2,244,364 2,795,146 2,365,402 2,657,766 292,364 2,657,766 - 0.0% 2,710,921 2,765,139 2,820,442 2,876,851
1,005,419 1,224,560 1,094,326 1,229,585 135,259 1,229,585 - 0.0% 1,254,176 1,279,260 1,304,845 1,330,942
6,678 423 - - - - - na - - - -
550,880 709,058 683,729 683,729 - 683,729 - 0.0% 697,404 711,352 725,579 740,090
3,779 4,046 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
442 2,832 - - - - - na - - - -
349,775 372,194 360,000 360,000 - 360,000 - 0.0% 360,000 360,000 360,000 360,000
16,135 29,154 16,000 16,000 - 16,000 - 0.0% 16,000 16,000 16,000 16,000
1,380 2,045 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
4,178,852 5,139,458 4,525,957 4,953,579 427,622 4,953,579 - 0.0% 5,045,001 5,138,251 5,233,366 5,330,383
- - 157,126 157,126 - 150,731 (6,395) -4.1% 150,731 150,731 150,731 150,731
- - 26,203 26,203 - 20,910 (5,293) -20.2% 20,910 20,910 20,910 20,910
- - 25,093 25,093 - 24,072 (1,021) -4.1% 24,072 24,072 24,072 24,072
- - 5,499 5,499 - 5,276 (224) -4.1% 5,276 5,276 5,276 5,276
- - 150 150 - 150 - 0.0% 150 150 150 150
- - 2,268 2,268 - 2,268 - 0.0% 2,381 2,500 2,625 2,757
- - 400 400 - 400 - 0.0% 400 400 400 400
- - 2,025 2,025 - 2,025 - 0.0% 2,025 2,025 2,025 2,025
- - 16,500 16,500 - 16,500 - 0.0% 16,500 16,500 16,500 16,500
- - 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
- - 200 200 - 200 - 0.0% 200 200 200 200
- - 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
- - 22,000 22,000 - 22,000 - 0.0% 22,000 22,000 22,000 22,000
- 156 11,000 11,000 - 11,000 - 0.0% 11,000 11,000 11,000 11,000
- - 6,000 6,000 - 6,000 - 0.0% 6,000 6,000 6,000 6,000
- - 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
- - 500 500 - 500 - 0.0% 500 500 500 500
- 30 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- 149 5,500 5,500 - 5,500 - 0.0% 5,500 5,500 5,500 5,500
- - 19,000 19,000 - 19,000 - 0.0% 19,000 19,000 19,000 19,000
- - 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
- - 18,000 18,000 - 18,000 - 0.0% 18,000 18,000 18,000 18,000
- - 1,900 1,900 - 1,900 - 0.0% 1,900 1,900 1,900 1,900
- - 7,000 7,000 - 7,000 - 0.0% 7,000 7,000 7,000 7,000
- 250 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
- 585 356,864 356,864 - 343,932 (12,932) -3.6% 344,045 344,164 344,289 344,421
- 1,498,700 1,500,000 1,715,000 215,000 1,715,000 - 0.0% 1,715,000 1,715,000 1,715,000 1,715,000
1,611,948 - - - - - - na - - - -
330,087 - - - - - - na - - - -
1,595,665 1,951,081 1,695,267 1,904,802 209,535 1,904,802 - 0.0% 1,942,898 1,981,756 2,021,391 2,061,819
540,295 697,652 670,054 670,054 - 670,054 - 0.0% 683,456 697,125 711,067 725,288
- 2,500 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
4,077,995 4,149,933 3,867,821 4,292,356 424,535 4,292,356 - 0.0% 4,343,853 4,396,380 4,449,958 4,504,607
4,077,995 4,150,518 4,224,685 4,649,220 424,535 4,636,288 (12,932) -0.3% 4,687,899 4,740,545 4,794,247 4,849,028




Worksheet

Tourism Transfers
Total Other Sources/Uses

Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Account Name

Transfer (To)/From General Fund

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

(1)Marketing expenses previously recorded in the General Fund will be recorded directly in the Tourism Fund beginning in 2023.

Worksheet
Historical Museum Revs
Historical Museum Revs
Total Revenues

Historical Museum
Historical Museum

Total Expense

Surplus (Deficit)

Account Name
Tax - Property .333 Mils Historical Museum
Tax - Property - Abatements

Historical Museum Mil Levy
County Treasurer's Fees

Tourism
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
(100,857) (109,710) (124,619) (133,172) (8,552) (133,172) - 0.0% (135,000) (136,865) (138,767) (140,708)
(100,857) (109,710) (124,619) (133,172) (8,552) (133,172) - 0.0% (135,000) (136,865) (138,767) (140,708)
- 879,230 176,652 171,187 (5,465) 184,120 12,932 7.6% 222,102 260,841 300,351 340,648
- - 520,382 879,230 1,050,417 1,234,537 1,456,639 1,717,480 2,017,831
- 879,230 697,034 1,050,417 1,234,537 1,456,639 1,717,480 2,017,831 2,358,479
Historical Museum
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
103,201 108,816 108,760 108,760 - 145,769 37,009 34.0% 145,769 148,685 148,685 151,658
(893) (356) - - - - - na - - - -
102,308 108,460 108,760 108,760 - 145,769 37,009 34.0% 145,769 148,685 148,685 151,658
100,256 106,284 106,579 106,579 - 142,845 36,266 34.0% 142,845 145,702 145,702 148,616
2,052 2,176 2,181 2,181 - 2,925 743 34.1% 2,925 2,983 2,983 3,043
102,308 108,460 108,760 108,760 - 145,769 37,009 34.0% 145,769 148,685 148,685 151,658




Worksheet
AHDF Revenues
AHDF Revenues
AHDF Revenues
AHDF Revenues
Total Revenues

AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
AHDF - General Operating Expense
Total Operating Expense

AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense

Account Name
Housing Authority Application Fees
Developer Contributions
Housing Mitigation Fees
Rental Proceeds

Salaries & Wages

Group Insurance

PERA & Payroll Taxes

PERA 401K

Workers Compensation
Other Employee Benefits
Uniforms

Professional Services
General - Legal
Communications

Public Noticing

Printing

Dues & Fees

Travel, Education & Training
Marketing

General Supplies & Material
Business Meals

Employee Appreciation

Community Garden At VCA (1)
Rental Unit Utilities

Rental Unit Lease Fees

HOA And Parking Dues

Rental Unit Maintenance

Cassidy Ridge Purchase

RHA Operations Funding

Norwood Property - Insurance
Norwood Property - Consulting
Norwood Property - Survey
Norwood Property - Taxes/Recording Expense
Norwood Property - Engineering
Lot 644 -Public Noticing

Lot 644 -Legal

Lot 644 -Consulting

Lot 644 -Survey

Lot 644 -Hard Construction Costs
Lot 644 -HOA Dues

Lot 644 -Engineering

Lot 644 -Tap Fees

Lot 644 Development Contribution
Lot 644 -Access Rd Construction Costs
Illium - Preliminary Costs

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Mountain Village Housing Authority

Affordable Housing Development Fund

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted  Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection

- 7,520 2,300 6,600 4,300 2,900 (3,700) -56.1% 2,900 2,900 2,900 2,900

- - - - - 2,500,000 2,500,000 na 996,000 - - -

- - 250,000 125,000 (125,000) 250,000 125,000 100.0% 250,000 250,000 250,000 250,000
36,125 45,069 46,800 46,800 - 47,736 936 2.0% 47,736 47,736 47,736 47,736
36,125 52,589 299,100 178,400 (120,700) 2,800,636 2,622,236 1469.9% 2,846,636 300,636 300,636 300,636
- - 74,916 74,916 - 232,520 157,604 210.4% 232,520 232,520 232,520 232,520

- - 5,823 5,823 - 22,653 16,830 289.0% 23,106 23,568 24,039 24,520

- - 11,964 11,964 0 37,133 25,169 210.4% 37,133 37,133 37,133 37,133

- - 3,746 3,746 - 11,626 7,880 210.4% 11,626 11,626 11,626 11,626

- - 50 50 - 50 - 0.0% 50 50 50 50

- - 504 2,524 2,020 2,650 126 5.0% 2,782 2,921 3,067 3,221

- - 200 250 50 500 250 100.0% 500 500 500 500

- - 10,000 10,000 - 45,000 35,000 350.0% 10,000 10,000 10,000 10,000

- - - 8,000 8,000 10,000 2,000 25.0% 10,000 10,000 10,000 10,000

- - 1,200 1,200 - 1,200 - 0.0% 1,200 1,200 1,200 1,200

- 12 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000

- - 500 500 - 500 - 0.0% 500 500 500 500

- - 500 500 - 500 - 0.0% 500 500 500 500

- - 2,500 2,500 - 3,500 1,000 40.0% 3,500 3,500 3,500 3,500

- - 7,000 7,000 - 7,000 - 0.0% 7,000 7,000 7,000 7,000

- - 300 300 - 300 - 0.0% 300 300 300 300

- - 400 400 - 400 - 0.0% 400 400 400 400

- - 50 175 125 250 75 42.9% 250 250 250 250

- 12 120,653 130,848 10,195 376,782 245,934 188.0% 342,367 342,968 343,586 344,220

R _ R _ R _ R na R _ R _
1,727 3,305 3,366 5,000 1,634 5,000 - 0.0% 5,000 5,000 5,000 5,000
22,680 3,780 - - - - - na - - - -
10,498 8,603 43,606 98,169 54,563 10,030 (88,139) -89.8% 10,030 10,030 10,030 10,030
- 7,338 2,500 4,000 1,500 4,000 - 0.0% 4,000 4,000 4,000 4,000
2,549 - - - - - - na - - - -
92,625 - - - - - - na - - - -
- 500 - - - - - - - - -

- 51,559 35,000 - (35,000) 35,000 35,000 na - - - -

- 1,375 - - - - - na - - - -

- 2,000 - - - - - na - - - -

- 7,903 - - - - - na - - - -

- 924 - - - - - na - - - -

- 3,832 10,000 15,000 5,000 15,000 - 0.0% - - - -

- 12,462 - - - - - na - - - -

- 9,500 - - - - - na - - - -

- 1,515 - - - - - na - - - -

- 12,509 12,759 12,759 - - (12,759) -100.0% - - - -

- 14,054 - - - - - na - - - -

- - 145,000 149,800 4,800 - (149,800) -100.0% - - - -

- 68,059 5,000,000 5,000,000 - - (5,000,000) -100.0% - - - -

- - 891,000 944,412 53,412 - (944,412) -100.0% - - - -

- - - - - 500,000 500,000 na - - - -




Worksheet
AHDF - Other Expense
AHDF - Other Expense
AHDF - Other Expense
Total Expenditures
AFHD - Debt Service
AFHD - Debt Service
Total Expenditures

AHDF Other Sources/Uses
AHDF Other Sources/Uses
AHDF Other Sources/Uses
AHDF Other Sources/Uses
AHDF Other Sources/Uses
AHDF Other Sources/Uses
AHDF Other Sources/Uses
Total Other Sources/Uses

Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Mortgage Assistance Revenues

Mortgage Assistance Pool
Mortgage Assistance Pool
Total Expenditures

Mortgage Assistance Transfers
Surplus (Deficit)
Beginning Fund Balance

Ending Fund Balance

Account Name
Future Housing Projects
Purchase/Resale Unit Expense
Housing Authority Consultant

Illium Debt Service
Admin Fees

Transfer (To)/From General Fund Sales Tax
Gain/(Loss) on Sale of Assets

Transfer (To)/From GF Housing Office
Transfer (To)/From GF Lot 644

Loan Proceeds

Transfer (To)/From VCA

Transfer (To)/From Mortgage Assistance

Revenues

Employee Mortgage Assistance
Bad Debt Expense

Transfer (To)/From AHDF

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Mountain Village Housing Authority

Affordable Housing Development Fund

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted  Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
943,510 137,007 8,025,000 8,025,000 - 500,000 (7,525,000) -93.8% 500,000 500,000 500,000 500,000
- 111,056 - - - - - na - - - -
R R R R R R R na R R R R
1,073,588 457,281 14,168,231 14,254,140 85,909 1,069,030 (13,185,110) -92.5% 519,030 519,030 519,030 519,030
- - 500,000 - (500,000) 555,000 555,000 na 555,000 555,000 555,000 555,000
R R R R R R R na R R R R
- - 500,000 - (500,000) 555,000 555,000 na 555,000 555,000 555,000 555,000
803,876 1,029,571 941,983 985,639 43,656 985,639 - 0.0% 985,639 985,639 985,639 985,639
14,705 - - - - - - na - - - -
(75,587) - - - - - - na - - - -
- - 6,047,801 6,047,801 - - (6,047,801) -100.0% - - - -
- - 7,500,000 7,000,000 (500,000) - (7,000,000) -100.0% - - - -
- - - (1,504,633) (1,504,633) (2,281,596) (776,962) 51.6% (301,928) (282,226) (261,138) (238,641)
(11,429) - - (28,975) (28,975) (300,000) (271,025) 935.4% (60,000) (60,000) (60,000) (60,000)
731,565 1,029,571 14,489,784 12,499,832 (1,989,952) (1,595,956) (14,095,788) -112.8% 623,711 643,413 664,501 686,998
(305,898) 624,867 - (1,706,756) (2,706,756) (796,132) 910,624 2,053,950 (472,950) (452,478) (430,616)
2,553,553 2,247,655 - 2,872,522 1,165,766 369,634 2,423,585 1,950,635 1,498,157
2,247,655 2,872,522 - 1,165,766 369,634 2,423,585 1,950,635 1,498,157 1,067,541
Mortgage Assistance Pool
6,571 63,151 - - - - - na - - - -
18,000 - 60,000 60,000 - 300,000 240,000 400.0% 60,000 60,000 60,000 60,000
- 32,126 - - - - na - - - -
18,000 32,126 60,000 60,000 - 300,000 240,000 400.0% 60,000 60,000 60,000 60,000
11,429 - - 28,975 28,975 300,000 271,025 935.4% 60,000 60,000 60,000 60,000
- 31,025 (60,000) (31,025) 28,975 - 31,025 - - - -
- - 61,025 31,025 - - - - -
- 31,025 1,025 - - - - - -




Worksheet

Summary

Revenues
Rents
Other Operating Income
Total Revenues

Operating Expenditures
Office Operations
General & Administrative
Utilities
Repair & Maintenance
Non-routine Repair & Maintenance
VCA Phase IV
Contingency
Total Operating Expenditures

Capital Outlay
Capital Outlay Expense

Total Capital Outlay

Debt Service
Pre-payment Penalties
US 2014A&B Loan Fund Interest
Trustee Fees
Cost Of Issuance
Phase 4 P&l
Interest Expense-2014A
Bonds-Principal
Total Debt Service

Other Source/Uses
Gain/Loss On Sale Of Assets
Transfer To GF - Overhead Allocation
Grant Proceeds
Loan Proceeds
AHDF Contribution
Total Other Sources/Uses

Surplus (Deficit)
Beginning Available Fund Balance

Ending Available Fund Balance

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Village Court Apartments

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | - Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection

2,168,836 2,278,632 2,342,213 2,342,213 - 3,311,167 968,954 41.4% 3,594,589 3,627,961 3,662,334 3,697,738
96,473 79,312 118,060 118,060 - 118,060 - 0.0% 98,060 98,060 98,060 98,060
2,265,309 2,357,944 2,460,273 2,460,273 - 3,429,227 968,954 39.4% 3,692,649 3,726,021 3,760,394 3,795,798
194,984 210,369 285,649 287,527 1,878 307,824 20,297 7.1% 255,248 256,004 256,779 257,574
138,888 132,837 154,320 153,395 (925) 110,320 (43,075) -28.1% 110,320 110,320 110,320 110,320
338,463 332,430 338,529 338,529 - 330,923 (7,606) -2.2% 335,223 339,608 344,081 348,644
559,134 537,910 671,992 657,079 (14,913) 710,331 53,252 8.1% 710,174 712,063 714,001 715,988
120,449 94,218 296,500 222,500 (74,000) 290,000 67,500 30.3% 290,000 290,000 290,000 290,000

- - - - - - - na 222,480 229,154 236,029 243,110

- - 14,500 14,500 - 14,500 - 0.0% 14,500 14,500 14,500 14,500
1,351,918 1,307,764 1,761,490 1,673,529 (87,960) 1,763,898 90,368 5.4% 1,937,944 1,951,649 1,965,709 1,980,135
25,943 272,584 15,361,000 18,361,000 3,000,000 1,891,000 (16,470,000) -89.7% - - - -
25,943 272,584 | 15,361,000 18,361,000 3,000,000 1,891,000 (16,470,000) -89.7% - - - -
739,000 - - - - - - na - - - -
(20) - (50) (50) - (50) - 0.0% (50) (50) (50) (50)

- 350 - - - - - na - - - -

194,834 - 135,000 135,000 - - (135,000)  -100.0% - - - -

- - - 255,063 255,063 1,076,500 821,437 322.1% 1,077,208 1,077,174 1,076,398 1,074,880

335,317 555,774 345,198 345,198 - 345,198 - 0.0% 336,198 327,198 318,198 318,198
15,000 310,000 443,079 443,079 - 443,079 - 0.0% 452,079 461,079 470,079 470,079
1,284,131 866,124 923,227 1,178,290 255,063 1,864,727 686,437 58.3% 1,865,435 1,865,401 1,864,625 1,863,107
. . . . . . . na . . . .
(163,425) (153,120) (191,198) (191,198) - (191,198) - 0.0% (191,198) (191,198) (191,198) (191,198)
93,259 - 10,000,000 3,025,000 (6,975,000) - (3,025,000)  -100.0% - - - -

- - 10,000,000 15,000,000 5,000,000 - (15,000,000)  -100.0% - - - -

- - - 1,504,633 1,504,633 2,281,596 776,962 51.6% 301,928 282,226 261,138 238,641

(70,166) (153,120) 19,808,802 19,338,435 (470,367) 2,090,398 (17,248,038) -89.2% 110,730 91,029 69,940 47,443
(466,850) (241,648) 4,223,358 585,889 (3,637,469) - (585,889) - - - -
122,609 (344,241) - (585,889) - - - - -
(344,241) (585,889) 4,223,358 - - - - R R




Worksheet

Revenues

VCA Revenues

VCA Revenues

VCA Revenues

VCA Revenues

VCA Revenues

Total Rent Revenues

VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
VCA Revenues
Total Other Revenues

Total Revenues

Office Operations
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA
VCA

Total Office Operations

Phase 4 Potential Rents
Apartment Rents
Commercial Space Rent
Storage Rents
Allowance For Bad Debt

Late Fees

NSF Fee

Lease Break Fee

Unit Transfer Fees
Laundry Revenue

Laundry Vending

Carpet Cleaning Revenue
Cleaning Charges Revenue
Repair Charge Revenue
Tenant Trash Disposal
Community Garden Plot Rents
Credit Card Fees

WF Investment Income
Credit Check Revenue

Pet Fees

Parking Enforcement
Other Misc Revenue

Salaries & Wages - Management
PERA & Payroll Taxes

Workers' Compensation

Group Insurance

Dependent Health Reimbursement
PERA 401K

Other Employee Benefits
Housing Allowance

Computer & Software Support
Postage/Freight

Dues, Licenses & Fees

Travel & Training

Telephone

Credit / Collections Costs & Fees
Parking Permits

Outside Consulting

Employee Appreciation
Business Meals

General & Administrative

VCA
VCA
VCA
VCA
VCA

Legal Fees
Communications
Events/Promotions
Association Dues
Credit Card Charge

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Village Court Apartments

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021 Actuals 2022 | - Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection
- - - - - 900,000 900,000 na 1,112,400 1,145,772 1,180,145 1,215,550
2,125,234 2,234,957 2,298,445 2,298,445 - 2,367,399 68,954 3.0% 2,438,421 2,438,421 2,438,421 2,438,421
28,488 28,488 28,488 28,488 - 28,488 - 0.0% 28,488 28,488 28,488 28,488
15,114 15,187 15,280 15,280 - 15,280 - 0.0% 15,280 15,280 15,280 15,280
. . . . . . . na . . . .
2,168,836 2,278,632 2,342,213 2,342,213 - 3,311,167 968,954 41.4% 3,594,589 3,627,961 3,662,334 3,697,738
- - 7,500 7,500 - 7,500 - 0.0% 7,500 7,500 7,500 7,500
205 160 200 200 - 200 - 0.0% 200 200 200 200
7,525 4,777 8,000 8,000 - 8,000 - 0.0% 8,000 8,000 8,000 8,000
1,800 1,500 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
41,745 44,142 45,000 45,000 - 45,000 - 0.0% 45,000 45,000 45,000 45,000
116 109 210 210 - 210 - 0.0% 210 210 210 210
2,825 1,525 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
1,362 695 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
1,776 3,608 4,500 4,500 - 4,500 - 0.0% 4,500 4,500 4,500 4,500
1,155 300 1,200 1,200 - 1,200 - 0.0% 1,200 1,200 1,200 1,200
525 470 550 550 - 550 - 0.0% 550 550 550 550
2,491 3,409 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
36 3,778 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
2,924 1,200 4,500 4,500 - 4,500 - 0.0% 4,500 4,500 4,500 4,500
5,760 3,660 5,900 5,900 - 5,900 - 0.0% 5,900 5,900 5,900 5,900
2,398 500 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
23,830 9,479 25,000 25,000 - 25,000 - 0.0% 5,000 5,000 5,000 5,000
96,473 79,312 118,060 118,060 - 118,060 - 0.0% 98,060 98,060 98,060 98,060
2,265,309 2,357,944 2,460,273 2,460,273 - 3,429,227 968,954 3,692,649 3,726,021 3,760,394 3,795,798
110,599 127,617 136,925 136,925 - 136,171 (754) -0.6% 136,171 136,171 136,171 136,171
17,669 20,346 21,867 21,867 - 21,747 (120) -0.6% 21,747 21,747 21,747 21,747
132 186 4,228 4,228 - 4,228 - 0.0% 4,228 4,228 4,228 4,228
25,659 26,651 29,115 29,115 - 30,134 1,019 3.5% 30,736 31,351 31,978 32,618
- (360) - - - - - na - - - -
3,935 4,510 3,449 4,839 1,390 4,812 (27) -0.6% 3,449 3,449 3,449 3,449
1,880 2,400 2,520 2,558 38 2,686 128 5.0% 2,820 2,961 3,109 3,264
20,401 12,506 21,820 21,820 - 21,820 - 0.0% 21,820 21,820 21,820 21,820
6,592 10,789 15,500 15,500 - 34,201 18,701 120.7% 17,252 17,252 17,252 17,252
55 - 150 150 - 150 - 0.0% 150 150 150 150
4,981 4,111 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
1,201 - 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
1,626 1,503 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
543 - 500 500 - 500 - 0.0% 500 500 500 500
(412) (300) 200 650 450 2,000 1,350 207.7% 2,000 2,000 2,000 2,000
- - 40,000 40,000 - 40,000 - 0.0% 5,000 5,000 5,000 5,000
123 239 875 875 - 875 - 0.0% 875 875 875 875
- 171 500 500 - 500 - 0.0% 500 500 500 500
194,984 210,369 285,649 287,527 1,878 307,824 20,297 7.1% 255,248 256,004 256,779 257,574
3,973 975 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
- - 1,100 1,100 - 1,100 - 0.0% 1,100 1,100 1,100 1,100
850 793 2,000 500 (1,500) 1,000 500 100.0% 1,000 1,000 1,000 1,000
42,561 42,566 43,000 43,000 - - (43,000) -100.0% - - - -
12,160 14,088 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000




Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Village Court Apartments

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Worksheet Actuals 2021 Actuals 2022 | - Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection
VCA Repairs & Maintenance-Equipment - - 1,825 2,200 375 1,825 (375) -17.0% 1,825 1,825 1,825 1,825
VCA Insurance 67,875 70,031 78,895 78,895 - 78,895 - 0.0% 78,895 78,895 78,895 78,895
VCA Operating Lease - Copier 1,160 2,222 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
VCA General Supplies 1,149 2,162 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
VCA Janitorial 3,550 - 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
VCA VCA Damages To Tenant 243 - 500 700 200 500 (200) -28.6% 500 500 500 500
VCA Bad Debt Expense 5,368 - 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
Total General & Administrative 138,888 132,837 154,320 153,395 (925) 110,320 (43,075) -28.1% 110,320 110,320 110,320 110,320
Utilities
VCA Water/Sewer 148,530 164,317 170,610 170,610 - 214,969 44,359 26.0% 219,268 223,653 228,126 232,689
VCA Waste Disposal 48,556 55,650 50,000 50,000 - 50,000 - 0.0% 50,000 50,000 50,000 50,000
VCA Cable 78,201 62,327 61,824 61,824 - - (61,824) -100.0% - - - -
VCA Electricity 58,413 45,401 50,617 50,617 - 60,234 9,617 19.0% 60,234 60,234 60,234 60,234
VCA Electricity- Maintenance Bldg 3,055 2,331 3,354 3,354 - 3,465 111 3.3% 3,465 3,465 3,465 3,465
VCA Propane- Maintenance Facility 1,708 2,404 2,124 2,124 - 2,256 132 6.2% 2,256 2,256 2,256 2,256
Total Utilities 338,463 332,430 338,529 338,529 - 330,923 (7,606) -2.2% 335,223 339,608 344,081 348,644
Repair & Maintenance
VCA Salaries & Wages - Maintenance 199,338 239,958 281,176 281,176 - 286,293 5,117 1.8% 286,293 286,293 286,293 286,293
VCA PERA & Payroll Taxes 31,783 38,623 44,904 44,904 - 45,721 817 1.8% 45,721 45,721 45,721 45,721
VCA Workers' Compensation 3,887 1,840 9,188 9,188 - 9,188 - 0.0% 9,188 9,188 9,188 9,188
VCA Group Insurance 62,071 40,705 72,786 72,786 - 75,334 2,548 3.5% 76,841 78,377 79,945 81,544
VCA Dependent Health Reimbursement (720) (210) - - - - - na - - - -
VCA PERA 401K 4,729 4,735 11,081 5,548 (5,533) 5,649 101 1.8% 5,649 5,649 5,649 5,649
VCA Other Benefits 3,760 6,000 6,300 6,395 94 6,714 320 5.0% 7,050 7,402 7,773 8,161
VCA Employee Appreciation 38 300 600 625 25 625 - 0.0% 625 625 625 625
VCA Housing Allowance 42,586 54,652 42,410 42,410 - 42,410 - 0.0% 42,410 42,410 42,410 42,410
VCA Travel, Education & Meals 674 - 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
VCA Vehicle Fuel 3,089 3,286 3,647 3,647 - 3,647 - 0.0% 3,647 3,647 3,647 3,647
VCA Maintenance - Supplies 89,550 54,352 50,000 50,000 - 50,000 - 0.0% 50,000 50,000 50,000 50,000
VCA Uniforms 977 635 2,000 2,000 - 4,250 2,250 112.5% 2,250 2,250 2,250 2,250
VCA Parking Supplies - - 500 500 - 500 - 0.0% 500 500 500 500
VCA Community Garden 1,253 691 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
VCA Sub Metering Expense - 6,825 4,400 8,400 4,000 8,400 - 0.0% 8,400 8,400 8,400 8,400
VCA Maintenance -Subcontract 57,371 29,621 30,000 10,000 (20,000) 30,000 20,000 200.0% 30,000 30,000 30,000 30,000
VCA Apartment Turnover - - 2,500 17,500 15,000 25,000 7,500 42.9% 25,000 25,000 25,000 25,000
VCA Carpet Cleaning 3,175 3,230 3,500 3,500 - 3,500 - 0.0% 3,500 3,500 3,500 3,500
VCA Snow Removal 12,390 5,280 30,000 30,000 - 30,000 - 0.0% 30,000 30,000 30,000 30,000
VCA Covid-19 Related Expenses - - - - - - na - - - -
VCA Fire Alarm Monitoring System 5,400 7,200 7,200 7,200 - 8,300 1,100 15.3% 8,300 8,300 8,300 8,300
VCA Fire System Repair/Inspections 19,367 10,016 25,000 25,000 - 29,000 4,000 16.0% 29,000 29,000 29,000 29,000
VCA Equipment & Tools 2,814 4,189 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
VCA Telephone 2,001 2,262 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
VCA Commercial Rental Space - - 3,000 3,000 - 3,000 - 0.0% 3,000 3,000 3,000 3,000
VCA Vehicle Repair & Maintenance 4,095 1,036 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
VCA Landscaping - 14,160 20,000 500 (19,500) 20,000 19,500 3900.0% 20,000 20,000 20,000 20,000
VCA Laundry Supplies 1,269 518 300 300 - 300 - 0.0% 300 300 300 300
VCA Laundry Equip And Repair & Maint 8,147 8,006 8,000 19,000 11,000 9,000 (10,000) -52.6% 9,000 9,000 9,000 9,000
Total Repair & Maintenance 559,134 537,910 671,992 657,079 (14,913) 710,331 53,252 8.1% 710,174 712,063 714,001 715,988
Major Repair & Replacement
VCA Roof Repairs 9,598 16,450 100,000 20,000 (80,000) 120,000 100,000 500.0% 120,000 120,000 120,000 120,000
VCA Painting/Staining - - 46,500 46,500 - 10,000 (36,500) -78.5% 10,000 10,000 10,000 10,000
VCA Carpet Replacement 39,265 35,922 35,000 35,000 - 35,000 - 0.0% 35,000 35,000 35,000 35,000
VCA Cabinet Refacing/Replacement - - 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
VCA Window Repair 37,617 - 12,000 12,000 - 12,000 - 0.0% 12,000 12,000 12,000 12,000
VCA Vinyl Replacement - Floor Repair 9,180 3,200 14,000 14,000 - 14,000 - 0.0% 14,000 14,000 14,000 14,000




Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Village Court Apartments

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Worksheet Actuals 2021 Actuals 2022 | - Amended Forecasted Adjustments Proposed Adjustments Adjustments | Projection Projection Projection Projection

VCA Appliances 11,609 13,730 20,000 20,000 - 20,000 - 0.0% 20,000 20,000 20,000 20,000
VCA Hot Water Heaters 13,282 21,766 10,000 27,000 17,000 15,000 (12,000) -44.4% 15,000 15,000 15,000 15,000
VCA Common Area Improvements - - 14,000 14,000 - 14,000 - 0.0% 14,000 14,000 14,000 14,000
VCA Signage - - 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
VCA Paving Repairs - - 15,000 10,000 (5,000) 20,000 10,000 100.0% 20,000 20,000 20,000 20,000
VCA Parking Improvements - - - - - - - na - - - -
VCA Concrete Repairs - - 20,000 5,000 (15,000) 20,000 15,000 300.0% 20,000 20,000 20,000 20,000
VCA Bobcat - 3,150 3,000 12,000 9,000 3,000 (9,000) -75.0% 3,000 3,000 3,000 3,000
VCA Cabinet Replacement - - - - - - - na - - - -
VCA Special Projects (102) - - - - - - na - - - -
Total Major Repairs & Replacements 120,449 94,218 296,500 222,500 (74,000) 290,000 67,500 30.3% 290,000 290,000 290,000 290,000
Capital

VCA VCA Expansion Costs 25,943 267,484 15,000,000 18,000,000 3,000,000 1,800,000  (16,200,000) -90.0% - - - -
VCA Fiber Install - 5,100 40,000 40,000 - - (40,000) -100.0% - - - -
VCA Vehicles - - 55,000 55,000 - 55,000 - 0.0% - - - -
VCA Laundry Facility Upgrades - - - - - 36,000 36,000 na - - - -
VCA Compactor pad/electric install - - 186,000 186,000 - - (186,000) -100.0% - - - -
VCA Mailroom expansion/remodel - - 80,000 80,000 - - (80,000) -100.0% - - - -
Total Capital 25,943 272,584 15,361,000 18,361,000 3,000,000 1,891,000 (16,470,000) -89.7% - - - -




Worksheet

Infant Care Revenues
Infant Care Revenues
Infant Care Revenues
Infant Care Revenues
Infant Care Revenues
Infant Care Revenues
Infant Care Revenues

Account Name

Summary

Infant Care Fees
Enroliment Fees

Late Payment Fees

Infant Care Grants
Scholarship Grant Proceeds
Fund Raising Revenues
Regional Strong Start Grant

Total Infant Care Revenues

Toddler Care Revenues
Toddler Care Revenues
Toddler Care Revenues
Toddler Care Revenues
Toddler Care Revenues
Toddler Care Revenues
Toddler Care Revenues

Toddler Care Fees
Enrollment Fees

Late Payment Fees

Fund Raising Revenues
Grant Proceeds
Scholarship Grant Proceeds
Regional Strong Start Grant

Total Toddler Care Revenues

Preschool Revenues
Preschool Revenues
Preschool Revenues
Preschool Revenues
Preschool Revenues
Preschool Revenues
Preschool Revenues

Preschool Tuition Fees
Special Program Fees
Enrollment Fees

Late Payment Fees

Grant Proceeds
Scholarship Grant Proceeds
Fundraising Revenues

Total Preschool Revenues

Total Revenues

Infant Care Expense

Toddler Care Expense

Preschool Expense
Capital - Expansion
Total Expenses

CDF Other Sources/Uses
CDF Other Sources/Uses

Capital Grants
Transfer (To)/From General Fund

Total Other Sources/Uses

Surplus (Deficit)

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Child Development Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
66,698 52,424 80,784 80,784 - 124,208 43,424 53.8% 124,208 124,208 124,208 124,208
700 700 1,220 1,220 - 1,220 - 0.0% 1,220 1,220 1,220 1,220
145 60 100 100 - 100 - 0.0% 100 100 100 100
53,879 27,070 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
7,412 9,536 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
- 3,626 3,550 3,550 - 3,550 - 0.0% 3,550 3,550 3,550 3,550
- - 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
128,834 93,416 115,654 115,654 - 159,078 43,424 37.5% 159,078 159,078 159,078 159,078
107,340 109,668 125,245 125,245 - 138,898 13,653 10.9% 138,898 138,898 138,898 138,898
1,060 1,000 1,600 1,600 - 1,600 - 0.0% 1,600 1,600 1,600 1,600
600 200 200 200 - 200 - 0.0% 200 200 200 200
105 4,626 8,450 8,450 - 8,450 - 0.0% 8,450 8,450 8,450 8,450
88,224 24,100 10,600 10,600 - 10,600 - 0.0% 10,600 10,600 10,600 10,600
10,062 17,275 11,000 11,000 - 11,000 - 0.0% 11,000 11,000 11,000 11,000
- - 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
207,391 156,869 172,095 172,095 - 185,748 13,653 7.9% 185,748 185,748 185,748 185,748
129,707 120,964 153,000 153,000 - 230,919 77,919 50.9% 230,919 230,919 230,919 230,919
R - - - - - - na - - - -
1,360 1,340 1,440 1,440 - 1,440 - 0.0% 1,440 1,440 1,440 1,440
700 505 380 380 - 380 - 0.0% 380 380 380 380
32,047 24,100 10,600 10,600 - 10,600 - 0.0% 10,600 10,600 10,600 10,600
12,720 16,670 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
- 4,426 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
176,534 168,005 180,420 180,420 - 258,339 77,919 43.2% 258,339 258,339 258,339 258,339
512,759 418,290 468,169 468,169 - 603,165 134,996 28.8% 603,165 603,165 603,165 603,165
146,766 159,159 192,133 194,206 2,073 225,121 30,915 15.9% 225,531 225,952 226,385 226,830
279,345 238,098 266,028 269,696 3,668 301,515 31,819 11.8% 302,301 303,110 303,944 304,803
179,875 219,048 242,414 248,794 6,380 280,155 31,361 12.6% 280,765 281,389 282,028 282,682
- 343,406 - - - - - na - - - -
605,986 959,711 700,575 712,696 12,121 806,792 94,095 13.2% 808,596 810,451 812,357 814,316
- 340,600 - - - - - na - - - -
93,227 200,839 232,406 244,509 12,103 203,626 (40,883) -16.7% 205,431 207,286 209,192 211,151
93,227 541,439 232,406 244,509 12,103 203,626 (40,883) -16.7% 205,431 207,286 209,192 211,151
- 18 - (18) (18) - 18 - - - -




Worksheet

Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense
Infant Care Expense

Total Infant Expense

Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense

Account Name

Salaries & Wages

Group Insurance

Dependent Health Reimbursement
PERA & Payroll Taxes

PERA 401K

Workers Compensation
Other Employee Benefits
Employee Appreciation

EE Screening
Janitorial/Trash Removal
Rental-Facility

Facility Expense
Communications

Internet Services

Dues, Fees & Licenses

Travel & Education

Nurse Consultant

General Supplies & Materials
Office Supplies

Fundraising Expenses
Business Meals

Food/Snacks

Utilities- Electricity
Scholarship Program

Toys / Learning Tools
Playground And Landscaping

Salaries & Wages

Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K

Workers Compensation
Other Employee Benefits
Employee Appreciation
EE Screening

Bad Debt Expense
Janitorial/Trash Removal
Rental-Facility

Facility Expense

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Child Development Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
Infant Care Expense
88,741 102,632 130,307 130,307 - 156,622 26,315 20.2% 156,622 156,622 156,622 156,622
19,978 11,127 14,578 14,578 - 14,869 292 2.0% 15,167 15,470 15,780 16,095
(816) (252) - - - - - na - - - -
12,499 16,338 20,810 20,810 - 25,012 4,202 20.2% 25,012 25,012 25,012 25,012
1,412 2,526 1,878 1,878 - 1,878 - 0.0% 1,878 1,878 1,878 1,878
191 266 1,265 1,265 - 1,265 - 0.0% 1,265 1,265 1,265 1,265
1,222 2,035 2,137 2,137 - 2,244 107 5.0% 2,356 2,474 2,597 2,727
152 175 200 200 - 200 - 0.0% 200 200 200 200
50 257 150 150 - 150 - 0.0% 150 150 150 150
4,094 3,456 3,456 3,629 173 3,629 - 0.0% 3,629 3,629 3,629 3,629
6,300 6,300 6,328 6,328 - 6,328 - 0.0% 6,328 6,328 6,328 6,328
- 104 300 300 - 300 - 0.0% 300 300 300 300
- - 235 235 - 235 - 0.0% 235 235 235 235
461 461 485 485 - 485 - 0.0% 485 485 485 485
- - 100 100 - 100 - 0.0% 100 100 100 100
1,436 - 500 500 - 500 - 0.0% 500 500 500 500
- 300 150 150 - 150 - 0.0% 150 150 150 150
1,147 1,468 1,100 2,400 1,300 2,400 - 0.0% 2,400 2,400 2,400 2,400
770 502 200 700 500 700 - 0.0% 700 700 700 700
- 115 500 500 - 500 - 0.0% 500 500 500 500
- 380 200 200 - 200 - 0.0% 200 200 200 200
210 - - 100 100 100 - 0.0% 100 100 100 100
1,354 1,354 1,504 1,504 - 1,504 - 0.0% 1,504 1,504 1,504 1,504
7,412 9,536 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
45 79 250 250 - 250 - 0.0% 250 250 250 250
108 - 500 500 - 500 - 0.0% 500 500 500 500
146,766 159,159 192,133 194,206 2,073 225,121 30,915 15.9% 225,531 225,952 226,385 226,830
Toddler Care Expense
187,395 137,634 161,285 161,285 - 188,064 26,779 16.6% 188,064 188,064 188,064 188,064
16,696 18,136 25,585 25,585 - 26,096 512 2.0% 26,618 27,151 27,694 28,248
(1,476) (492) (843) - 843 - - na - - - -
28,460 22,447 25,757 25,757 - 30,034 4,277 16.6% 30,034 30,034 30,034 30,034
4,432 2,770 3,149 3,149 - 3,149 - 0.0% 3,149 3,149 3,149 3,149
2,869 494 2,349 2,349 - 2,349 - 0.0% 2,349 2,349 2,349 2,349
3,456 4,785 5,024 5,024 - 5,275 251 5.0% 5,539 5,816 6,107 6,412
268 118 400 900 500 900 - 0.0% 900 900 900 900
5 397 213 213 - 213 - 0.0% 213 213 213 213
- - 250 250 - 250 - 0.0% 250 250 250 250
8,163 7,296 7,290 7,655 365 7,655 - 0.0% 7,655 7,655 7,655 7,655
12,348 14,260 12,348 12,348 - 12,348 - 0.0% 12,348 12,348 12,348 12,348
490 546 700 700 - 700 - 0.0% 700 700 700 700




Worksheet
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense
Toddler Care Expense

Account Name

Communications
Internet Services
Dues, Fees & Licenses
Travel & Education
Nurse Consultant
Postage & Freight

General Supplies & Materials

Office Supplies
Fundraising Expenses
Business Meals

COVID-19 RELATED EXPENSES

Food/Snacks
Utilities- Electricity
Scholarship Program
Toys / Learning Tools

Playground And Landscaping

Total Toddler Care Expense

Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense

Salaries & Wages
Group Insurance

Dependent Health Reimbursement

PERA & Payroll Taxes
PERA 401K
Workers Compensation

Other Employee Benefits

Employee Appreciation
EE Screening
Bad Debt Expense

Janitorial/Trash Removal
Vehicle Repair & Maintenance

Rental-Facility

Facility Expense
Communications
Internet Services
Utilities-Gasoline
Dues, Fees & Licenses
Travel & Education
Contract Labor

Nurse Consultant
Enrichment Activities

General Supplies & Materials

Office Supplies

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Child Development Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
690 690 465 1,125 660 1,125 - 0.0% 1,125 1,125 1,125 1,125
922 922 973 973 - 973 - 0.0% 973 973 973 973
- 442 450 450 - 450 - 0.0% 450 450 450 450
257 473 500 1,100 600 1,100 - 0.0% 1,100 1,100 1,100 1,100
- 300 300 300 - 300 - 0.0% 300 300 300 300
11 - 50 50 - 50 - 0.0% 50 50 50 50
876 3,454 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
275 471 400 900 500 900 - 0.0% 900 900 900 900
- 1,861 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
- 431 100 300 200 300 - 0.0% 300 300 300 300
25 - 800 800 - 800 - 0.0% 800 800 800 800
121 255 500 500 - 500 - 0.0% 500 500 500 500
2,647 2,647 2,733 2,733 - 2,733 - 0.0% 2,733 2,733 2,733 2,733
10,062 17,275 11,000 11,000 - 11,000 - 0.0% 11,000 11,000 11,000 11,000
228 51 250 250 - 250 - 0.0% 250 250 250 250
125 435 500 500 - 500 - 0.0% 500 500 500 500
279,345 238,098 266,028 269,696 3,668 301,515 31,819 11.8% 302,301 303,110 303,944 304,803
Preschool Expense
100,890 119,363 144,593 144,593 - 171,122 26,529 18.3% 171,122 171,122 171,122 171,122
17,111 28,494 26,016 26,016 - 26,536 520 2.0% 27,067 27,609 28,161 28,724
(1,368) (456) (2,733) - 2,733 - - na - - - -
15,410 19,139 23,092 23,092 - 27,328 4,237 18.3% 27,328 27,328 27,328 27,328
2,421 3,623 6,375 6,375 - 6,375 - 0.0% 6,375 6,375 6,375 6,375
(115) 266 1,389 1,389 - 1,389 - 0.0% 1,389 1,389 1,389 1,389
1,222 1,430 1,502 1,502 - 1,577 75 5.0% 1,655 1,738 1,825 1,916
94 172 200 575 375 575 - 0.0% 575 575 575 575
75 199 150 150 - 150 - 0.0% 150 150 150 150
- - 300 300 - 300 - 0.0% 300 300 300 300
6,119 8,448 8,448 8,870 422 8,870 - 0.0% 8,870 8,870 8,870 8,870
- - 750 750 - 750 - 0.0% 750 750 750 750
9,840 9,840 9,920 9,920 - 9,920 - 0.0% 9,920 9,920 9,920 9,920
170 63 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
1,258 1,258 1,078 1,078 - 1,078 - 0.0% 1,078 1,078 1,078 1,078
1,383 1,383 1,458 1,458 - 1,458 - 0.0% 1,458 1,458 1,458 1,458
- 166 200 200 - 200 - 0.0% 200 200 200 200
- 190 200 200 - 200 - 0.0% 200 200 200 200
274 25 200 800 600 800 - 0.0% 800 800 800 800
- - 100 100 - 100 - 0.0% 100 100 100 100
- 300 480 480 - 480 - 0.0% 480 480 480 480
156 581 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
3,504 2,303 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
806 1,094 150 150 - 150 - 0.0% 150 150 150 150




Worksheet
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Preschool Expense
Total Preschool Expense

Account Name
Fundraising Expenses
Business Meals
Food/Snacks
Covid-19 Related Expense
Utilities- Electricity
Scholarship Program
Toys / Learning Tools
Playground Equip/Improvements (1)

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Child Development Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
- 842 1,000 2,000 1,000 2,000 - 0.0% 2,000 2,000 2,000 2,000
60 504 100 350 250 350 - 0.0% 350 350 350 350
271 82 300 800 500 800 - 0.0% 800 800 800 800
159 - - - - - - na - - - -
2,155 2,155 1,847 1,847 - 1,847 - 0.0% 1,847 1,847 1,847 1,847
12,720 16,670 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
677 658 300 300 - 300 - 0.0% 300 300 300 300
4,583 256 - 500 500 500 - 0.0% 500 500 500 500
179,875 219,048 242,414 248,794 6,380 280,155 31,361 12.6% 280,765 281,389 282,028 282,682




Worksheet

Account Name

Summary

Revenues
Water & Sewer Service Fees
Grant Revenues
Other Revenues
Total Revenues

Operating Expenses
Water Operating Costs
Sewer Operating Costs
Water/Sewer Contingency
Total Operating Costs

Capital
Capital Costs
Total Capital

Tap Fees

Tap Fees

Tap Fees

Water/Sewer Other Sources/Uses
Water/Sewer Other Sources/Uses
Total Other Sources/Uses

Surplus (Deficit)

Beginning Available Fund Balance

Ending Available Fund Balance

MV Tap Fees

SR - Tap Fees

SKY - Tap Fees

Sale Of Assts

Transfer to GF - Overhead Allocation

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Water/Sewer Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
3,570,569 3,992,105 4,158,278 4,158,278 - 4,540,017 381,738 9.2% 4,616,747 4,695,013 4,774,845 4,856,272
- - 375,000 375,000 - 375,000 - 0.0% - - - -
12,489 11,515 8,650 8,650 - 8,650 - 0.0% 8,650 8,650 8,650 8,650
3,583,058 4,003,620 4,541,928 4,541,928 - 4,923,667 381,738 8.4% 4,625,397 4,703,663 4,783,495 4,864,922
1,222,010 1,134,313 1,297,464 1,323,866 26,402 1,312,141 (11,725) -0.9% 1,308,270 1,635,452 1,312,690 1,314,984
733,811 690,179 910,688 917,848 7,160 740,677 (177,171) -19.3% 741,040 741,412 741,794 742,186
- - 35,000 35,000 - 35,000 - 0.0% 35,000 35,000 35,000 35,000
1,955,821 1,824,492 2,243,152 2,276,714 33,562 2,087,818 (188,896) -8.3% 2,084,310 2,411,864 2,089,484 2,092,170
717,619 481,299 4,953,318 4,941,318 (12,000) 5,706,318 765,000 15.5% 3,475,000 2,575,000 2,575,000 3,000,000
717,619 481,299 4,953,318 4,941,318 (12,000) 5,706,318 765,000 15.5% 3,475,000 2,575,000 2,575,000 3,000,000
215,840 132,984 245,000 245,000 - 100,000 (145,000) -59.2% 100,000 100,000 100,000 100,000
- 5,150 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
- - 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- R - R - R - na - R - R
(219,652) (196,244) (217,971) (233,814) (15,843) (233,814) - 0.0% (233,814) (233,814) (233,814) (233,814)
(3,812) (58,110) 34,029 18,186 (15,843) (126,814) (145,000) -797.3% (126,814) (126,814) (126,814) (126,814)
905,806 1,639,719  (2,620,513)  (2,657,918) (37,405)  (2,997,283) (339,365) (1,060,726) (410,015) (7,803) (354,062)
5,989,375 6,895,181 6,184,082 8,534,900 5,876,982 2,879,699 1,818,973 1,408,958 1,401,155
6,895,181 8,534,900 3,563,569 5,876,982 2,879,699 1,818,973 1,408,958 1,401,155 1,047,093




Worksheet

MV Water
MV Water
MV Water
MV Water
MV Water
MV Water
Total Mountain Village Revenues

Ski Ranches Water
Ski Ranches Water
Ski Ranches Water
Ski Ranches Water
Total Ski Ranches Revenues

Skyfield Water
Skyfield Water
Skyfield Water
Skyfield Water
Total Skyfield Revenues

Other Revenues -Water/Sewer
Other Revenues -Water/Sewer
Other Revenues -Water/Sewer
Other Revenues -Water/Sewer
Other Revenues -Water/Sewer

Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense

Account Name

MV-Water Base Fees
MV-Sewer Base Fees
MV-Water Excess Fees
MV-Water Irrigation Fees
MV-Water Construction
MV-Snowmaking Fees

SR-Water Base Fees
SR-Water Excess Fees
SR-Irrigation Fees
SR-Water Construction

SKY-Water Base Fees
SKY-Standby Fees
SKY-Water Excess Fees
SKY-Water Irrigation Fees

MV-Water Water Inspection Fees
SR/SF Water Inspection Fees

Elk Run Maintenance Fees

Late Fees

Water Fines

Salaries & Wages

Group Insurance

Dependent Health Reimbursement
PERA & Payroll Taxes

PERA 401K

Workers Compensation

Other Employee Benefits
Employee Appreciation

Sewer Consulting

Legal - Sewer

Repair & Maintenance
Vehicle Repair & Maintenance
Sewer Line Checks

Facility Expenses
Communications
Travel-Education & Training

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Water/Sewer Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
Revenues
1,274,509 1,407,079 1,535,075 1,535,075 - 1,688,582 153,507 10.0% 1,722,354 1,756,801 1,791,937 1,827,776
1,274,509 1,407,079 1,535,075 1,535,075 - 1,688,582 153,507 10.0% 1,722,354 1,756,801 1,791,937 1,827,776
344,649 395,474 350,000 350,000 - 350,000 - 0.0% 350,000 350,000 350,000 350,000
77,840 88,452 66,524 66,524 - 66,524 - 0.0% 66,524 66,525 66,526 66,526
433 3,498 1,577 1,577 - 1,577 - 0.0% 1,577 1,577 1,577 1,577
286,771 311,711 250,000 250,000 - 250,000 - 0.0% 250,000 250,000 250,000 250,000
3,258,711 3,613,293 3,738,250 3,738,250 - 4,045,265 307,015 8.2% 4,112,808 4,181,704 4,251,977 4,323,654
251,421 302,161 362,597 362,597 - 435,116 72,519 20.0% 443,818 452,695 461,749 470,983
36,024 45,795 15,697 15,697 - 15,697 - 0.0% 15,697 15,697 15,697 15,697
682 969 175 175 - 175 - 0.0% 175 175 175 175
33 184 342 342 - 342 - 0.0% 342 342 342 342
288,160 349,109 378,811 378,811 - 451,330 72,519 19.1% 460,032 468,909 477,963 487,197
15,307 18,369 22,042 22,042 - 24,247 2,204 10.0% 24,732 25,226 25,731 26,245
8,190 8,190 8,190 8,190 - 8,190 - 0.0% 8,190 8,190 8,190 8,190
201 3,144 10,200 10,200 - 10,200 - 0.0% 10,200 10,200 10,200 10,200
- - 785 785 - 785 - 0.0% 785 785 785 785
23,698 29,703 41,217 41,217 - 43,422 2,204 5.3% 43,907 44,401 44,906 45,420
5,400 4,200 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
- R - R - R - na - R - R
1,810 2,625 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
5,279 4,690 4,700 4,700 - 4,700 - 0.0% 4,700 4,700 4,700 4,700
- - 450 450 - 450 - 0.0% 450 450 450 450
12,489 11,515 8,650 8,650 - 8,650 - 0.0% 8,650 8,650 8,650 8,650
86,605 97,968 99,190 99,190 - 101,174 1,984 2.0% 101,174 101,174 101,174 101,174
13,162 10,725 14,557 14,557 - 14,848 291 2.0% 15,145 15,448 15,757 16,072
(2,160) (720) (2,160) - 2,160 - - na - - - -
11,720 14,128 15,841 15,841 - 16,157 317 2.0% 16,157 16,157 16,157 16,157
6,442 7,504 7,439 7,439 - 7,588 149 2.0% 7,588 7,588 7,588 7,588
628 505 1,206 1,206 - 1,206 - 0.0% 1,206 1,206 1,206 1,206
940 1,200 1,260 1,260 - 1,323 63 5.0% 1,389 1,459 1,532 1,608
101 17 125 125 - 150 25 20.0% 150 150 150 150
- - 100,000 100,000 - - (100,000) -100.0% - - - -
- 368 80,000 80,000 - - (80,000) -100.0% - - - -
15,922 17,497 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
1,371 1,176 1,207 1,207 - 1,207 - 0.0% 1,207 1,207 1,207 1,207
10,572 21,091 20,000 25,000 5,000 25,000 - 0.0% 25,000 25,000 25,000 25,000
706 1,066 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
1,092 1,043 1,200 1,200 - 1,200 - 0.0% 1,200 1,200 1,200 1,200
92 1,804 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500




Worksheet

Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Sewer Expense
Total

MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense
MV Water Expense

Account Name
General Supplies & Materials
Supplies-Safety
Supplies - Office
COVID-19 RELATED EXPENSES
Regional Sewer O&M
Regional Sewer Overhead
Utilities - Electricity
Utilities - Gasoline

Salaries & Wages

Housing Allowance

Offset Labor

Group Insurance

Dependent Health Reimbursement
PERA & Payroll Taxes

PERA 401K

Workers Compensation
Other Employee Benefits
Employee Appreciation
Uniforms

Legal - Water

Legal - EIk Run

Legal - TSG Water

Water Consulting

Water Sample Analysis
Water Augmentation Plan
Water Rights
Janitorial/Trash Removal
Repair & Maintenance
Vehicle Repair & Maintenance
Software Support

Backflow Testing

Facility Expenses

Insurance

Communications

Internet Services

Dues & Fees
Travel-Education & Training
Invoice Processing

Online Payment Processing Fees
Postage & Freight

General Supplies & Materials
Supplies - Chlorine

Supplies - Office

Meter Purchases

Business Meals

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Water/Sewer Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
7,296 4,263 5,083 5,083 - 5,083 - 0.0% 5,083 5,083 5,083 5,083
141 14 500 500 - 500 - 0.0% 500 500 500 500
916 1,341 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
10,613 - 500 500 - 500 - 0.0% 500 500 500 500
402,513 362,791 495,707 495,707 - 495,707 - 0.0% 495,707 495,707 495,707 495,707
159,164 140,700 44,000 44,000 - 44,000 - 0.0% 44,000 44,000 44,000 44,000
2,522 3,085 2,892 2,892 - 2,892 - 0.0% 2,892 2,892 2,892 2,892
3,453 2,613 3,640 3,640 - 3,640 - 0.0% 3,640 3,640 3,640 3,640
733,811 690,179 910,688 917,848 7,160 740,677 (177,171) 8.0% 741,040 741,412 741,794 742,186
268,280 294,756 370,857 370,857 - 419,226 48,369 13.0% 419,226 419,226 419,226 419,226
2,661 10,820 9,194 9,194 - 9,194 - 0.0% 9,194 9,194 9,194 9,194
- - (5,000) (5,000) - (5,000) - 0.0% (5,000) (5,000) (5,000) (5,000)
52,623 57,992 74,679 74,679 - 86,963 12,283 16.4% 88,702 90,476 92,285 94,131
(2,723) (988) (2,500) - 2,500 - - na - - - -
39,159 47,516 59,226 59,226 - 66,950 7,725 13.0% 66,950 66,950 66,950 66,950
17,127 18,251 15,337 15,337 - 15,337 - 0.0% 15,337 15,337 15,337 15,337
2,552 1,481 7,166 7,166 - 7,166 - 0.0% 7,166 7,166 7,166 7,166
3,917 6,756 7,094 7,094 - 7,448 355 5.0% 7,821 8,212 8,623 9,054
323 531 584 584 - 584 - 0.0% 584 584 584 584
646 1,531 1,170 1,170 - 1,170 - 0.0% 1,170 1,170 1,170 1,170
8,016 33,087 20,000 20,000 - 20,000 - 0.0% 20,000 20,000 20,000 20,000
375 - - - - - - na - - - -
- - 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
1,055 2,216 51,000 51,000 - 2,000 (49,000) -96.1% 2,000 2,000 2,000 2,000
7,710 28,528 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
27,084 31,668 32,000 32,000 - 32,000 - 0.0% 32,000 32,000 32,000 32,000
11,509 13,831 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
1,660 2,350 2,300 2,300 - 2,415 115 5.0% 2,415 2,415 2,415 2,415
27,205 23,808 38,000 38,000 - 38,000 - 0.0% 38,000 38,000 38,000 38,000
5,258 3,243 4,000 4,000 - 4,000 - 0.0% 4,000 4,000 4,000 4,000
1,581 5,688 4,500 4,500 - 10,500 6,000 133.3% 9,500 9,500 9,500 9,500
- R - R - R - na - R - R
706 2,748 1,170 1,170 - 1,170 - 0.0% 1,170 1,170 1,170 1,170
15,570 20,689 24,150 24,150 - 24,150 - 0.0% 24,150 24,150 24,150 24,150
4,636 6,246 5,000 6,500 1,500 6,500 - 0.0% 6,500 6,500 6,500 6,500
2,011 2,011 2,208 2,208 - 2,208 - 0.0% 2,208 2,208 2,208 2,208
1,922 2,513 2,000 5,200 3,200 5,200 - 0.0% 5,200 5,200 5,200 5,200
3,348 - 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
4,127 4,335 4,500 4,500 - 4,500 - 0.0% 4,500 4,500 4,500 4,500
31,396 20,321 27,000 27,000 - 27,000 - 0.0% 27,000 27,000 27,000 27,000
4,768 7,587 5,772 6,500 728 6,500 - 0.0% 6,500 6,500 6,500 6,500
27,083 27,692 20,955 20,955 - 20,955 - 0.0% 20,955 20,955 20,955 20,955
5,576 10,864 36,000 36,000 - 20,000 (16,000) -44.4% 15,000 15,000 15,000 15,000
1,074 1,365 1,714 1,714 - 1,714 - 0.0% 1,714 1,714 1,714 1,714
2,091 3,200 3,200 3,200 - 3,200 - 0.0% 3,200 3,200 3,200 3,200
51 102 80 200 120 200 - 0.0% 200 200 200 200




Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Water/Sewer Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Worksheet Account Name Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
MV Water Expense COVID-19 RELATED EXPENSES 224 - 500 - (500) - - na - - - -
MV Water Expense Utilities - Natural Gas 1,693 2,150 3,739 3,739 - 3,739 - 0.0% 3,739 3,739 3,739 3,739
MV Water Expense Utilities - Electricity 290,322 337,694 322,389 322,389 - 322,389 - 0.0% 322,389 322,389 322,389 322,389
MV Water Expense Utilities - Gasoline 11,598 9,485 10,920 10,920 - 10,920 - 0.0% 10,920 10,920 10,920 10,920
MV Water Expense Pump Replacement 20,751 31,028 23,396 45,000 21,604 23,400 (21,600) -48.0% 23,400 23,400 23,400 23,400
MV Water Expense Tank Maintenance 281,141 2,495 - - - - - na - 325,000 - -
MV Water Expense San Miguel Watershed Coalition 10,000 20,000 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
MV Water Expense Water Conservation Incentives 2,322 3,980 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
Total 1,198,428 1,099,570 1,244,300 1,273,452 29,152 1,261,699 (11,753) -0.9% 1,257,811 1,584,976 1,262,196 1,264,473
Ski Ranches Water Expense Salaries & Wages 8,536 6,547 6,500 6,500 - 6,500 - 0.0% 6,500 6,500 6,500 6,500
Ski Ranches Water Expense Group Insurance 342 349 817 817 - 846 29 3.5% 863 880 898 916
Ski Ranches Water Expense PERA & Payroll Taxes 1,313 1,066 1,038 1,038 - 1,038 - 0.0% 1,038 1,038 1,038 1,038
Ski Ranches Water Expense PERA 401K 485 356 507 507 - 507 - 0.0% 507 507 507 507
Ski Ranches Water Expense Legal - Ski Ranches - 2,046 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
Ski Ranches Water Expense Water Sample Analysis 777 687 3,500 750 (2,750) 750 - 0.0% 750 750 750 750
Ski Ranches Water Expense Repair & Maintenance 4,807 16,738 13,000 13,000 - 13,000 - 0.0% 13,000 13,000 13,000 13,000
Ski Ranches Water Expense Dues & Fees 771 965 800 800 - 800 - 0.0% 800 800 800 800
Ski Ranches Water Expense General Supplies & Materials 924 - 1,560 1,560 - 1,560 - 0.0% 1,560 1,560 1,560 1,560
Ski Ranches Water Expense Chlorine 424 539 1,000 1,000 - 1,000 - 0.0% 1,000 1,000 1,000 1,000
Ski Ranches Water Expense Supplies-Safety 94 14 200 200 - 200 - 0.0% 200 200 200 200
Ski Ranches Water Expense Meter Purchases 340 500 500 500 - 500 - 0.0% 500 500 500 500
Ski Ranches Water Expense Utilities - Natural Gas 632 1,000 1,854 1,854 - 1,854 - 0.0% 1,854 1,854 1,854 1,854
Ski Ranches Water Expense Utilities - Electricity 3,533 3,240 5,165 5,165 - 5,165 - 0.0% 5,165 5,165 5,165 5,165
Ski Ranches Water Expense Utilities - Gasoline 604 433 872 872 - 872 - 0.0% 872 872 872 872
Ski Ranches Water Expense Tank And Pipe Replacement - 263 5,850 5,850 - 5,850 - 0.0% 5,850 5,850 5,850 5,850
Total 23,582 34,743 53,163 50,413 (2,750) 50,442 29 0.1% 50,459 50,476 50,494 50,512
Water/Sewer Capital Expense Infiltration Remediation - - - - - 500,000 500,000 na 500,000 - - -
Water/Sewer Capital Expense SCADA Replacement - 57,888 155,000 155,000 - 75,000 (80,000) -51.6% 75,000 75,000 75,000 -
Water/Sewer Capital Expense PVR's - - - - - 20,000 20,000 na - - - -
Water/Sewer Capital Expense Vehicles - 31,338 - - - 75,000 75,000 na - - - -
Water/Sewer Capital Expense Miscellaneous FF&E - 21,799 12,000 - (12,000) - - na - - - 500,000
Water/Sewer Capital Expense Meter Replacements - - 750,000 750,000 - 750,000 - 0.0% - - - -
Water/Sewer Capital Expense Ski Ranches Capital 254,778 226,279 250,000 250,000 - 500,000 250,000 100.0% 500,000 500,000 500,000 500,000
Water/Sewer Capital Expense Power Generators - - - - - - - na - - - -
Water/Sewer Capital Expense Regional Sewer Capital 455,943 123,133 3,786,318 3,786,318 - 3,786,318 - 0.0% 2,000,000 2,000,000 2,000,000 2,000,000
Water/Sewer Capital Expense Wells - New 6,898 20,862 - - - - - na - - - -
Water/Sewer Capital Expense Booster Pump/Motor - - - - - - - na 400,000 - - -
Total 717,619 481,299 4,953,318 4,941,318 (12,000) 5,706,318 765,000 15.5% 3,475,000 2,575,000 2,575,000 3,000,000




Worksheet

Revenues

Cable Revenues
Internet Revenues
Phone Revenues
Miscellaneous Revenues
Total Revenues

Expenses
Cost of Cable Sales

Cost of Internet Sales

Cost of Phone Sales
Operations

Broadband Fund Contingency
Total Expense

Capital
Capital Outlay

Total Capital

Other Sources/Uses
Broadband Other Source/Uses
Broadband Other Source/Uses
Broadband Other Source/Uses
Total Other Sources/Uses

Surplus (Deficit)

Account Name
Summary

Transfer (To)/From General Fund
Sale of Assets
Transfer To GF - Overhead Allocation

Beginning Available Fund Balance

Ending Available Fund Balance

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Broadband Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
846,946 581,330 596,717 317,081 (279,636) (317,081) -100.0% - - -
1,326,721 1,454,064 1,514,005 870,660 (643,345) (870,660) -100.0% - - -
26,764 18,102 11,071 8,870 (2,201) (8,870) -100.0% - - -
27,508 20,726 24,161 6,275 (17,886) (6,275) -100.0% - - -
2,227,939 2,074,222 2,145,954 1,202,886 (943,068) (1,202,886) -100.0% - - -
729,905 407,364 415,923 236,748 (179,175) (236,748) -100.0% - - -
160,428 263,669 272,521 173,581 (98,940) (173,581) -100.0% - - -
16,762 14,673 7,971 4,834 (3,137) (4,834) -100.0% - - -
851,367 759,343 1,242,361 355,014 (887,347) (355,014) -100.0% - - -
R R R R R R na R R R
1,758,462 1,445,049 1,938,776 770,177 (1,168,599) (770,177) -100.0% - - -
851,903 298,481 222,000 5,329 (216,671) 9,671 181.5% - - -
851,903 298,481 222,000 5,329 (216,671) 9,671 181.5% - - -
592,515 - 225,263 (6,077,628) (6,302,891) 6,077,628 -100.0% - - -
- - - 5,700,000 5,700,000 (5,700,000) -100.0% - - -
(209,352) (170,740) (210,441) (210,441) - 210,441 -100.0% - - -
383,163 (170,740) 14,822 (588,069) (602,891) 588,069 -100.0% - - -
737 159,952 - (160,689) (160,689) 145,689 - - -
- 737 - 160,689 - - -
737 160,689 - - - - -




Worksheet

Video Revenues
Video Revenues
Video Revenues
Video Revenues
Video Revenues
Video Revenues
Video Revenues
Video Revenues
Total Video Revenues

Phone Revenues
Phone Revenues
Total Phone Revenues

Internet Revenues
Internet Revenues
Internet Revenues
Internet Revenues
Internet Revenues
Internet Revenues
Internet Revenues
Total Internet Revenues

Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues
Broadband Misc Revenues

Total Miscellaneous Revenues

Video Cost of Sales
Video Cost of Sales
Video Cost of Sales

Account Name

Basic Residential

Fiber Video - Residential

Basic Bulk/Commercial Fiber (6)
Premium Pay Revenue

Bulk Premium

Digital

HDTV

Digital DMX Commercial

Basic Phone Service
Other Phone Service Fees

High Speed Internet

Fiber Wi-Fi

Bulk/Commercial Internet

Non Subscriber High Speed Internet
Internet Business Class

High Speed Static Address

Dark Fiber Leased Revenues

Other-Advertising Revenue
Other-Labor

Other - Parts
Other-Connection Fees
Cable Equipment Rental
Fiber DVR

Other-Leased Access Revenue
Leased Fiber Access
Other-Late Payment Fees
Other-Recovery Income
Channel Revenue
Miscellaneous Revenue

Basic Programming Fee
Fiber Video Services
Copyright Royalties

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Broadband Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
Revenues
360,327 (131) - - - - na - - -
149,936 423,654 453,864 225,000 (228,864) (225,000) -100.0% - - -
171,093 157,853 142,853 92,081 (50,772) (92,081) -100.0% - - -
27,982 (94) - - - - na - - -
23,027 - - - - - na - - -
34,052 (89) - - - - na - - -
79,569 (823) - - - - na - - -
960 960 - - - - na - - -
846,946 581,330 596,717 317,081 (279,636) (317,081) -100.0% - - -
26,712 18,102 11,071 8,870 (2,201) (8,870) -100.0% - - -
52 - - - - - na - - -
26,764 18,102 11,071 8,870 (2,201) (8,870) -100.0% - - -
852,634 1,012,533 1,083,053 625,000 (458,053) (625,000) -100.0% - - -
- - - - - - na - - -
214,861 223,317 208,859 130,000 (78,859) (130,000) -100.0% - - -
219,828 176,362 178,493 93,752 (84,741) (93,752) -100.0% - - -
31,165 25,491 30,000 12,373 (17,627) (12,373) -100.0% - - -
3,433 3,990 4,000 2,735 (1,265) (2,735) -100.0% - - -
4,800 12,371 9,600 6,800 (2,800) (6,800) -100.0% - - -
1,326,721 1,454,064 1,514,005 870,660 (643,345) (870,660) -100.0% - - -
- - - - - - na - - -
120 - 3,000 360 (2,640) (360)  -100.0% - - -
1,435 2,225 - - - - na - - -
6,865 1,200 5,161 1,010 (4,151) (1,010)  -100.0% - - -
2,031 5,310 3,000 - (3,000) - na - - -
- 260 - - - - na - - -
5,340 (990) - - - - na - - -
- - - - - - na - - -
11,203 12,300 12,000 4,905 (7,095) (4,905) -100.0% - - -
25 25 - - - - na - - -
1,478 375 - - - - na - - -
(989) 21 1,000 - (1,000) - na - - -
27,508 20,726 24,161 6,275 (17,886) (6,275) -100.0% - - -
Cost of Sales
506,863 1,017 4,500 - (4,500) - na - - -
142,061 405,274 410,423 236,748 (173,675) (236,748) -100.0% - - -
507 1,260 1,000 - (1,000) - na - - -




Worksheet
Video Cost of Sales
Video Cost of Sales
Video Cost of Sales
Video Cost of Sales
Video Cost of Sales
Total Video Cost of Sales

Phone Cost of Sales
Phone Cost of Sales
Total Phone Cost of Sales

Internet Cost of Sales
Internet Cost of Sales
Total Internet Cost of Sales

Broadband Fund Capital
Broadband Fund Capital
Broadband Fund Capital
Broadband Fund Capital
Broadband Fund Capital
Total Capital

Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs

Account Name
Premium Program Fees
Digital - Basic Program Fees
TV Guide Programming
HDTV
TV Everywhere Fees

Phone Service Costs
Connection Fees-Phone

ISP & T1
IP Addresses in Lieu

Test Equipment
Software Upgrades
Vehicles
Equipment

System Upgrades

Salaries & Wages
Housing Allowance
Group Insurance

Dependent Health Reimbursement

PERA & Payroll Taxes

PERA 401K

Workers Compensation
Other Employee Benefits
Uniforms

Consulting / Marketing

Bad Debt Expense

Legal (8)

Technical - Computer Support
Call Center Fees
Janitorial/Trash Removal

R/M - Head End

R/M - Plant

Vehicle Repair & Maintenance
Facility Expenses

Insurance

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Broadband Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
46,279 - - - - - na - - -
22,907 - - - - - na - - -
6,328 (108) - - - - na - - -
2,512 (79) - - - - na - - -
2,448 - - - - - na - - -
729,905 407,364 415,923 236,748 (179,175) (236,748) -100.0% - - -
16,762 14,673 7,971 4,834 (3,137) (4,834) -100.0% - - -
- - _ _ _ _ na _ - -
16,762 14,673 7,971 4,834 (3,137) (4,834) -100.0% - - -
160,428 263,669 272,521 173,581 (98,940) (173,581) -100.0% - - -
R R R R R R na R R R
160,428 263,669 272,521 173,581 (98,940) (173,581) -100.0% - - -
Capital
- 1,349 10,000 329 (9,671) (329) -100.0% - - -
- 9,000 5,000 - (5,000) - na - - -
- - 40,000 - (40,000) - na - - -
- 33,262 107,000 - (107,000) 15,000 na - - -
851,903 254,870 60,000 5,000 (55,000) (5,000) -100.0% - - -
851,903 298,481 222,000 5,329 (216,671) 9,671 181.5% - - -
Operating Costs
332,479 248,560 767,421 104,643 (362,778) [104,643) ~100.0% . . .
12,110 - 13,482 - (13,482) - na - - -
62,064 39,821 87,378 16,966 (70,412) (16,966) -100.0% - - -
(3,480) (960) (6,610) - 6,610 - na - - -
53,160 39,845 74,647 17,078 (57,569) (17,078) -100.0% - - -
25,300 12,368 22,480 6,142 (16,338) (6,142) -100.0% - - -
4,047 2,283 6,807 4 (6,803) (4) -100.0% - - -
4,257 7,717 7,500 - (7,500) - na - - -
- 1,280 2,500 - (2,500) - na - - -
- 45,000 51,000 - (51,000) - na - - -
- 30,000 30,600 80,000 49,400 (80,000) -100.0% - - -
- 1,521 50,000 5,810 (44,190) (5,810) -100.0% - - -
76,622 93,602 148,000 47,435 (100,565) (47,435) -100.0% - - -
1,180 3,972 4,182 900 (3,282) (900) -100.0% - - -
1,660 2,350 2,391 2,243 (148) (2,243) -100.0% - - -
5,709 7,545 13,650 740 (12,910) (740) -100.0% - - -
4,623 10,102 30,000 10,828 (19,172) (10,828) -100.0% - - -
2,644 3,140 3,060 319 (2,741) (319) -100.0% - - -
17,473 9,320 9,282 9,972 690 (9,972) -100.0% - - -
5,749 4,128 4,801 2,279 (2,522) (2,279) -100.0% - - -




Worksheet

Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs
Operating Costs

Total Operating Costs

Account Name
Communications
Marketing & Advertising
Dues & Fees
Travel, Education & Training
Contract Labor
Cable Locates
Invoice Processing
Online Payment Processing Fees
Postage & Freight
General Supplies & Materials
Supplies - Office
DVR'S/ROKU's
Digital Cable Terminals
Cable Modems/ONT's
Wireless Routers
Phone Terminals
Business Meals
Employee Appreciation
Covid-19 Related Expenses
Utilities - Natural Gas
Utilities - Electricity
Utilities - Gasoline
Non-capital Equipment

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Broadband Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
6,988 7,576 8,852 3,157 (5,695) (3,157) -100.0%
- 5,959 13,056 4,550 (8,506) (4,550) -100.0%
2,437 1,615 2,040 2,655 615 (2,655) -100.0%
1,108 5,615 7,140 - (7,140) - na
21,052 1,794 4,080 222 (3,858) (222) -100.0%
771 965 612 500 (112) (500) -100.0%
1,962 1,593 3,672 730 (2,942) (730) -100.0%
23,361 24,556 20,405 17,500 (2,905) (17,500) -100.0%
3,102 2,765 5,304 1,212 (4,092) (1,212) -100.0%
14,742 3,135 9,690 348 (9,342) (348) -100.0%
1,329 2,251 2,601 1,082 (1,519) (1,082) -100.0%
250 24,000 56,000 - (56,000) - na
(120) - - - - - na
132,284 87,596 47,383 - (47,383) - na
- - - - - - na
- - - - - - na
178 613 816 218 (598) (218) -100.0%
756 498 612 277 (335) (277) -100.0%
220 - - - - - na
632 1,000 1,127 600 (527) (600) -100.0%
23,244 17,798 23,435 11,000 (12,435) (11,000) -100.0%
11,474 8,420 7,865 5,604 (2,261) (5,604) -100.0%
- - 5,100 - (5,100) -
851,367 759,343 1,242,361 355,014 (887,347) (355,014)  -100.0%




Worksheet
TCC Expense
TCC Expense
TCC Expense
TCC Expense
TCC Expense
TCC Expense
Total Expense

TCC Other Sources/Uses

TCC Other Sources/Uses
Total Other Source/Uses

Surplus (Deficit)

Account Name
Facility Expenses
Consulting (2)
Legal Costs
HOA Dues
Marketing (1)
Capital Expenses

Transfer (To)/From General Fund Operations
Transfer (To)/From General Fund Cap/MR&R

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget
Telluride Conference Center (TCC)

2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 S 2024 2024 $ 2024 % Term Term Term Term

Actuals 2021 Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
- 5,327 - - - - - na - - - -
- 50,676 - 18,000 18,000 25,000 7,000 38.9% - - - -
- 491 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
119,478 139,565 106,246 106,246 - 100,668 (5,578) -5.3% 102,681 104,735 106,830 108,966
100,000 100,000 100,000 100,000 - 100,000 - 0.0% 100,000 100,000 100,000 100,000
13,882 10,580 20,000 28,000 8,000 670,000 642,000 2292.9% 20,000 20,000 20,000 20,000
233,360 306,639 231,246 257,246 26,000 900,668 643,422 250.1% 227,681 229,735 231,830 233,966
219,478 296,059 211,246 229,246 18,000 230,668 1,422 0.6% 207,681 209,735 211,830 213,966
13,882 10,580 20,000 28,000 8,000 670,000 642,000 2292.9% 20,000 20,000 20,000 20,000
233,360 306,639 231,246 257,246 26,000 900,668 643,422 250.1% 227,681 229,735 231,830 233,966




Worksheet

Revenues

TMVOA Operations Contribution
TMVOA Cap & Major Repairs Funding
TMVOA Funding

TSG - 1% Lift Ticket Contribution
Event Operations Funding

TOT Extended Ops Contribution
Miscellaneous Revenue

Van Rider Revenue

Grant Funding - Ops

Grant Funding - Cap/MR&R
Total Gondola Funding

Expenditures
Gondola Operations
Gondola Maintenance
Overhead & Fixed Costs
MARRS

Chondola

Contingency

Total Operating Costs

Capital/MR&R

Major Repairs & Replacements
Capital

Total Capital/MR&R

Total Expenditures

Other Sources

Sale of Assets
Administrative Services
Total Other Sources/Uses

Surplus (Deficit)

Summary

Account Name

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Gondola Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
1,600,657 4,171,052 4,883,987 4,876,233 (7,754) 5,347,872 471,639 9.7% 5,308,462 5,342,963 5,337,681 5,333,374
127,705 263,050 453,007 403,612 (49,395) 507,500 103,888 25.7% 335,000 775,000 160,000 152,500
1,728,362 4,434,102 5,336,994 5,279,845 (57,149) 5,855,372 575,527 10.9% 5,643,462 6,117,963 5,497,681 5,485,874
215,902 244,363 244,899 244,899 - 244,899 - 0.0% 244,899 244,899 244,899 244,899
- 11,220 - - - - - na - - - -
36,000 36,000 36,000 36,000 - 36,000 - 0.0% 36,000 36,000 36,000 36,000
454 95 - - - - - na - - - -
- 4,366 4,300 4,300 - 4,300 - 0.0% 4,300 4,300 4,300 4,300
2,656,532 196,148 133,000 133,000 - 133,000 - 0.0% 133,000 133,000 133,000 133,000
275,995 44,004 64,000 64,000 - - (64,000) -100.0% - - - -
4,913,245 4,970,298 5,819,193 5,762,043 (57,149) 6,273,570 511,527 8.9% 6,061,661 6,536,162 5,915,880 5,904,073
2,157,906 2,403,718 2,651,007 2,675,779 24,772 2,912,602 236,823 8.9% 2,881,017 2,925,654 2,895,522 2,903,130
1,387,002 1,498,925 1,618,238 1,621,542 3,303 1,780,353 158,811 9.8% 1,785,408 1,790,601 1,795,935 1,801,416
431,487 473,192 505,900 539,275 33,375 540,175 900 0.2% 540,175 540,175 540,175 540,175
68,674 68,962 79,417 79,417 - 87,417 8,000 10.1% 79,417 79,417 79,417 79,417
155,554 182,920 272,624 218,419 (54,205) 285,523 67,105 30.7% 280,644 265,315 284,831 267,435
- - 120,000 120,000 - 120,000 - 0.0% 120,000 120,000 120,000 120,000
4,200,623 4,627,717 5,247,186 5,254,431 7,246 5,726,070 471,639 9.0% 5,686,661 5,721,162 5,715,880 5,711,573
630,404 286,108 380,000 330,605 (49,395) 190,000 (140,605) -42.5% 120,000 510,000 120,000 130,000
58,706 20,946 137,007 137,007 - 317,500 180,493 131.7% 215,000 265,000 40,000 22,500
689,110 307,054 517,007 467,612 (49,395) 507,500 39,888 8.5% 335,000 775,000 160,000 152,500
4,889,733 4,934,771 5,764,193 5,722,043 (42,149) 6,233,570 511,527 8.9% 6,021,661 6,496,162 5,875,880 5,864,073
6,124 - - - - - - na - - - -
(29,636) (35,527) (55,000) (40,000) 15,000 (40,000) - 0.0% (40,000) (40,000) (40,000) (40,000)
(23,512) (35,527) (55,000) (40,000) 15,000 (40,000) - 0.0% (40,000) (40,000) (40,000) (40,000)




Worksheet

Gondola - MARRS
Gondola - MARRS
Gondola - MARRS
Gondola - MARRS
Gondola - MARRS
Gondola - MARRS
Gondola - MARRS
Total MARRS

Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Gondola - FGOA
Total FGOA

Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Chondola
Total Chondola

Gondola Operations
Gondola Operations

Account Name

Salaries & Wages (*)

PERA & Payroll Taxes
Workers Compensation
Payroll Processing

General Supplies & Materials
MARRS Zip Bikes

Evacuee Clothing

Technical Support
Lightning Detection Service
Consulting Fees
Janitorial/Trash Removal
Insurance
Communications

Dues & Fees

Utilities - Water/Sewer
Utilities - Natural Gas
Utilities - Electricity
Utilities - Internet

Gondola Employee Shuttle Expense
Legal - Miscellaneous

Salaries & Wages - Operations
Salaries & Wages - Maintenance
PERA & Payroll Taxes

Workers Compensation

Telski Labor

Telski-Dues, Fees, Licenses
Telski - Parts & Supplies

Telski - Outside Labor
Telski-Utilities

Major R&R Terminal Rebuilds
Major R&R Grip Jaws

Major R&R - Cabin Replacement
Gearbox Rebuild

Sound Dampening

Salaries & Wages
Seasonal Bonus

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Gondola Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
55,704 54,577 59,542 59,542 - 59,542 - 0.0% 59,542 59,542 59,542 59,542
8,770 8,540 9,509 9,509 - 9,509 - 0.0% 9,509 9,509 9,509 9,509
825 305 2,866 2,866 - 2,866 - 0.0% 2,866 2,866 2,866 2,866
3,036 5,540 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
339 - 500 500 - 500 - 0.0% 500 500 500 500
- - 2,000 2,000 - 10,000 8,000 400.0% 2,000 2,000 2,000 2,000
_ . . . . . . na - . . .
68,674 68,962 79,417 79,417 - 87,417 8,000 10.1% 79,417 79,417 79,417 79,417
2,770 4,790 5,500 5,500 - 5,500 - 0.0% 5,500 5,500 5,500 5,500
17,275 15,554 17,500 17,500 - 17,500 - 0.0% 17,500 17,500 17,500 17,500
- . . . . . . na - . . .
33,445 38,612 35,000 35,000 - 35,000 - 0.0% 35,000 35,000 35,000 35,000
38,431 40,334 46,575 65,000 18,425 65,000 - 0.0% 65,000 65,000 65,000 65,000
13,096 19,806 19,550 16,000 (3,550) 16,000 - 0.0% 16,000 16,000 16,000 16,000
6,946 6,938 7,500 6,600 (900) 7,500 900 13.6% 7,500 7,500 7,500 7,500
10,425 11,601 12,100 12,100 - 12,100 - 0.0% 12,100 12,100 12,100 12,100
29,359 56,315 53,100 75,000 21,900 75,000 - 0.0% 75,000 75,000 75,000 75,000
264,603 267,254 284,075 284,075 - 284,075 - 0.0% 284,075 284,075 284,075 284,075
2,137 2,137 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
13,000 9,557 15,000 15,000 - 15,000 - 0.0% 15,000 15,000 15,000 15,000
- 294 7,500 5,000 (2,500) 5,000 - 0.0% 5,000 5,000 5,000 5,000
431,487 473,192 505,900 539,275 33,375 540,175 900 0.2% 540,175 540,175 540,175 540,175
40,391 49,945 61,961 61,961 - 61,961 - 0.0% 61,961 61,961 61,961 61,961
13,429 3,891 7,500 25,000 17,500 10,000 (15,000) -60.0% 25,000 10,000 25,000 10,000
8,337 8,563 11,093 13,888 2,795 11,492 (2,396) -17.2% 13,888 11,492 13,888 11,492
1,136 1,375 3,570 3,570 - 3,570 - 0.0% 3,570 3,570 3,570 3,570
22,664 23,901 29,000 29,000 - 29,000 - 0.0% 29,000 29,000 29,000 29,000
993 182 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
30,872 42,153 28,000 28,000 - 28,000 - 0.0% 28,000 28,000 28,000 28,000
2,841 7,907 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
30,507 23,071 30,000 30,000 - 30,000 - 0.0% 30,000 30,000 30,000 30,000
4,384 - 95,000 15,000 (80,000) 65,000 50,000 333.3% 82,725 84,792 86,912 86,912
- - - - - 40,000 40,000 na - - - -
_ - - - - - - na . - - -
- 21,932 - 5,500 5,500 - (5,500) -100.0% - - - -
- - - - - - - na . - - -
155,554 182,920 272,624 218,419 (54,205) 285,523 67,105 30.7% 280,644 265,315 284,831 267,435
1,283,090 1,551,360 1,717,713 1,717,713 - 1,884,950 167,237 9.7% 1,884,950 1,884,950 1,884,950 1,884,950
31,078 22,393 35,000 35,000 - 35,000 - 0.0% 35,000 35,000 35,000 35,000




Worksheet

Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Gondola Operations
Total Gondola Ops

Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance

Account Name
Gondola Ops-Admin Mgmt Support
Group Insurance
Dependent Health Reimbursement
PERA & Payroll Taxes
PERA 401K
Workers Compensation
Other Employee Benefits
Agency Compliance
Employee Assistance Program
Employee Life Insurance
Flex Spending Admin Fees
Uniforms
Payroll Processing
Vehicle Repair & Maintenance
Recruiting
Travel, Education & Training
Supplies
Operating Incidents
Blankets - Purchase/Cleaning
Business Meals
Employee Appreciation
COVID-19 Related Expenses
Utilities - Gas & Oil
Grant Success Fees

Salaries & Wages

Housing Allowance

Group Insurance

Dependent Health Reimbursement
PERA & Payroll Taxes

PERA 401K

Workers Compensation

Other Employee Benefits
Agency Compliance

Employee Assistance Program
Employee Life Insurance

Flex Spending Admin Fees
Uniforms

Payroll Processing

Vehicle Repair & Maintenance
Trails & Road Maintenance
Facility Expenses

Recruiting

Dues & Fees

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Gondola Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
213,141 183,261 184,581 185,000 419 185,000 - 0.0% 185,000 185,000 185,000 185,000
216,947 187,211 198,899 198,899 - 205,861 6,961 3.5% 209,978 214,177 218,461 222,830
(7,110) (1,680) (5,500) - 5,500 - - na - - - -
203,035 253,848 279,908 279,908 - 306,616 26,708 9.5% 306,616 306,616 306,616 306,616
20,931 23,212 17,585 25,701 8,116 28,203 2,502 9.7% 28,203 28,203 28,203 28,203
44,546 37,843 65,000 65,000 - 65,000 - 0.0% 65,000 65,000 65,000 65,000
44,840 47,700 52,500 53,288 787 55,952 2,664 5.0% 58,749 61,687 64,771 68,010
6,706 11,700 6,800 10,000 3,200 10,000 - 0.0% 10,000 10,000 10,000 10,000
- - 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
3,121 3,956 5,000 5,000 - 5,000 - 0.0% 5,000 5,000 5,000 5,000
203 215 268 268 - 268 - 0.0% 268 268 268 268
4,037 4,285 7,500 10,500 3,000 45,000 34,500 328.6% 7,500 45,000 7,500 7,500
19,166 25,454 29,052 29,052 - 29,052 - 0.0% 29,052 29,052 29,052 29,052
6,792 4,996 2,500 5,500 3,000 2,500 (3,000) -54.5% 2,500 2,500 2,500 2,500
13,490 6,305 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
6,922 9,891 12,500 12,500 - 12,500 - 0.0% 12,500 12,500 12,500 12,500
16,549 15,057 16,000 16,000 - 16,000 - 0.0% 16,000 16,000 16,000 16,000
- 20 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- - - - - - - na . - - -
805 433 500 1,250 750 500 (750) -60.0% 500 500 500 500
4,671 7,312 6,500 6,500 - 6,500 - 0.0% 6,500 6,500 6,500 6,500
21,015 3,132 1,000 1,000 - 1,000 - 0.0% - - - -
3,931 5,814 4,200 4,200 - 4,200 - 0.0% 4,200 4,200 4,200 4,200
- . . . . . . na - . . .
2,157,906 2,403,718 2,651,007 2,675,779 24,772 2,912,602 236,823 8.9% 2,881,017 2,925,654 2,895,522 2,903,130
770,474 820,026 899,808 899,808 - 997,536 97,728 10.9% 997,536 997,536 997,536 997,536
10,644 10,897 10,986 10,986 - 10,986 - 0.0% 10,986 10,986 10,986 10,986
153,336 164,587 171,840 171,840 - 192,676 20,836 12.1% 196,530 200,460 204,469 208,559
(7,800) (2,880) (9,672) - 9,672 - - na - - - -
116,917 130,257 145,454 145,454 - 161,061 15,607 10.7% 161,061 161,061 161,061 161,061
36,331 41,914 37,199 45,992 8,793 50,987 4,995 10.9% 50,987 50,987 50,987 50,987
23,018 14,189 40,950 16,000 (24,950) 35,000 19,000 118.8% 35,000 35,000 35,000 35,000
25,580 25,700 22,554 22,892 338 24,037 1,145 5.0% 25,239 26,501 27,826 29,217
340 1,080 1,000 1,250 250 1,250 - 0.0% 1,250 1,250 1,250 1,250
- - 320 320 - 320 - 0.0% 320 320 320 320
2,967 3,166 2,500 3,200 700 3,200 - 0.0% 3,200 3,200 3,200 3,200
150 198 300 300 - 300 - 0.0% 300 300 300 300
2,870 3,918 4,000 5,000 1,000 5,000 - 0.0% 5,000 5,000 5,000 5,000
5,180 9,298 9,000 9,000 - 9,000 - 0.0% 9,000 9,000 9,000 9,000
22,816 18,153 25,000 25,000 - 25,000 - 0.0% 25,000 25,000 25,000 25,000
1,588 7,500 7,500 5,000 (2,500) 5,000 - 0.0% 5,000 5,000 5,000 5,000
20,243 29,589 30,000 30,000 - 30,000 - 0.0% 30,000 30,000 30,000 30,000
465 3,309 2,500 2,500 - 2,500 - 0.0% 2,500 2,500 2,500 2,500
13,329 11,145 14,000 14,000 - 14,000 - 0.0% 14,000 14,000 14,000 14,000




Worksheet
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Gondola Maintenance
Total Gondola Maintenance

Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Gondola MR&R
Total MR&R

Gondola Capital
Gondola Capital
Gondola Capital
Gondola Capital
Gondola Capital
Gondola Capital
Gondola Capital
Gondola Capital
Total Capital

Account Name
Travel, Education & Training
Contract Labor
Postage & Freight
Supplies
Parts
Business Meals
Employee Appreciation
COVID-19 Related Expenses
Utilities - Gas & Oil

Noise Mitigation

Bull Wheel Replacement

Gearbox Rebuild

Ski/Board Racks Upgrade

Gearbox Purchase - Critical Spare Parts
Haul Ropes

Painting

Conveyor Rebuilds

Cabin Window Buffing

Fiber Optics - Control System

Cabin Refurbs

Station Upgrades

Electric Motor

Lighting Array Repairs

Grant funded Projects - Driveline Rebuilds
Grant funded Projects - Conveyor Rebuilds
Wayfinding

Gondola Cabins
Vehicles

Equipment Replacement
Grip Replacements

Bike Racks

Staircases

Terminal Flooring

AC Drives/Motors

Town of Mountain Village 2024 Proposed, 2023 Forecasted Budget

Gondola Fund
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
7,040 9,881 10,000 12,500 2,500 12,500 - 0.0% 12,500 12,500 12,500 12,500
34,754 37,201 25,000 30,000 5,000 30,000 - 0.0% 30,000 30,000 30,000 30,000
527 146 1,000 1,500 500 1,000 (500) -33.3% 1,000 1,000 1,000 1,000
25,641 39,011 40,000 40,000 - 40,000 - 0.0% 40,000 40,000 40,000 40,000
110,749 109,806 120,000 120,000 - 120,000 - 0.0% 120,000 120,000 120,000 120,000
1,070 609 500 500 - 500 - 0.0% 500 500 500 500
553 2,962 1,500 3,000 1,500 3,000 - 0.0% 3,000 3,000 3,000 3,000
3,440 833 - - - - - na - - - -
4,780 6,430 5,000 5,500 500 5,500 - 0.0% 5,500 5,500 5,500 5,500
1,387,002 1,498,925 1,618,238 1,621,542 3,303 1,780,353 158,811 9.8% 1,785,408 1,790,601 1,795,935 1,801,416
B B B B B B B na B B B B
55,605 55,605 - 55,605 55,605 60,000 4,395 7.9% - - - -
- - - - - - - na - 150,000 - -
_ _ _ _ _ _ _ na _ _ - -
141,433 - - - - - - na - - - -
_ _ _ _ _ _ _ na _ _ - -
- - - - - - - na - 250,000 - -
_ _ _ _ _ _ _ na _ _ - -
17,459 10,158 20,000 20,000 - 10,000 (10,000) -50.0% 20,000 10,000 20,000 30,000
17,033 - 50,000 25,000 (25,000) - (25,000) -100.0% - - - -
21,021 11,510 20,000 20,000 - 20,000 - 0.0% 20,000 20,000 20,000 20,000
32,859 146,582 260,000 200,000 (60,000) 70,000 (130,000) -65.0% 50,000 50,000 50,000 50,000
- - - - - - - na - - - -
- - 20,000 - (20,000) 20,000 20,000 na 20,000 20,000 20,000 20,000
115,458 16,461 - - - - - na - - - -
229,536 45,792 - - - - - na - - - -
- - 10,000 10,000 - 10,000 - 0.0% 10,000 10,000 10,000 10,000
630,404 286,108 380,000 330,605 (49,395) 190,000 (140,605) -42.5% 120,000 510,000 120,000 130,000
B B _ _ _ _ _ na B B B B
- 20,946 107,007 107,007 - 80,000 (27,007) -25.2% - - - -
- - - - - 37,500 37,500 na 15,000 15,000 15,000 22,500
- - - - - 200,000 200,000 na 200,000 210,000 - -
58,706 - - - - - - na - - - -
- - - - - - - na - - - -
- _ _ _ _ _ _ na _ _ - -
- - 30,000 30,000 - - (30,000) -100.0% - 40,000 25,000 -
58,706 20,946 137,007 137,007 - 317,500 180,493 131.7% 215,000 265,000 40,000 22,500




Worksheet

DSF Revs
DSF Revs
DSF Revs

Account Name
Tax - Specific Ownership
Tax - Property - 2014/2020 Bonds (1)
Tax - Property - 2006A Bonds

Total Property Taxes

DSF Revs
DSF Revs
DSF Revs
DSF Revs

2014 Bond Reserve Fund
Interest-2006B Liquidity Fund
Interest-Other Interest

Interest Revenue - 2011 Gondola Bonds

Total Investment Income

DSF Revs
DSF Revs

Contribution- TMVOA
Contribution-Telski

Total Contributions

Total Debt Service Revenues

Debt Service
Debt Service
Debt Service
Debt Service

Bond Admin Fees/Trustee Charges
Audit Fees

Cost of Issuance

County Treasurer Collection Fees

Total Administrative Fees

Debt Service
Debt Service
Debt Service
Debt Service
Debt Service

2009 Bonds Interest

2011 Gondola Bonds Principal
2011 Gondola Bonds Interest
2014/2020 Parking Bonds Principal
2014/2020 Parking Bonds Interest

Total Bond Principal & Interest

Total Expense

DSF Revs
DSF Revs
DSF Revs
DSF Revs

Transfer (To)/From General Fund

Bond Proceeds

Payment to Refunding Bonds Escrow

Transfer (To)/From GF Specific Ownership Taxes

Total Other Source/Uses

Surplus (Deficit)

Beginning Fund Balance

Ending Fund Balance

Mountain Village Metropolitan District 2024 Proposed, 2023 Forecasted Budget

Municipal Debt Service
2025 Long 2026 Long 2027 Long 2028 Long
2023 Original - 2023 2023 $ 2024 2024 $ 2024 % Term Term Term Term
Actuals 2021  Actuals 2022 | Amended Forecasted Adjustments Proposed Adjustments Adjustments Projection Projection Projection Projection
23,976 21,440 25,000 25,000 - 25,000 - 0.0% 25,000 25,000 25,000 25,000
461,382 478,123 477,174 477,174 - 485,000 7,826 1.6% 484,000 478,000 478,000 481,500
- . . - . . . na - . - .
485,358 499,563 502,174 502,174 - 510,000 7,826 1.6% 509,000 503,000 503,000 506,500
12 1,273 300 300 - 300 - 0.0% 300 300 300 300
383 384 1,500 1,500 - 1,500 - 0.0% 1,500 1,500 1,500 1,500
- . . - . . . na - . - .
10 10 200 200 - 200 - 0.0% 200 200 200 200
405 1,667 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
60,894 60,834 141,162 141,162 - 144,402 3,240 2.3% 140,316 139,753 142,571 141,584
145,106 144,966 59,238 59,238 - 60,598 1,360 2.3% 58,884 58,647 59,829 59,416
206,000 205,800 200,400 200,400 - 205,000 4,600 2.3% 199,200 198,400 202,400 201,000
691,763 707,030 704,574 704,574 - 717,000 12,426 1.8% 710,200 703,400 707,400 709,500
1,769 1,995 1,182 1,182 - 1,182 - 0.0% 1,182 1,182 1,182 1,182
- - 2,000 2,000 - 2,000 - 0.0% 2,000 2,000 2,000 2,000
- . . - . . . na - . - .
13,880 14,314 14,512 14,512 - 14,739 227 1.6% 14,710 14,537 14,537 14,638
15,649 16,309 17,694 17,694 - 17,921 227 1.3% 17,892 17,719 17,719 17,820
130,000 135,000 135,000 135,000 - 145,000 10,000 7.4% 145,000 150,000 160,000 165,000
76,000 70,800 65,400 65,400 - 60,000 (5,400) -8.3% 54,200 48,400 42,400 36,000
320,000 345,000 375,000 375,000 - 385,000 10,000 2.7% 390,000 390,000 400,000 410,000
144,033 122,635 86,480 86,480 - 80,480 (6,000) -6.9% 74,320 68,080 61,480 55,440
670,033 673,435 661,880 661,880 - 670,480 8,600 1.3% 663,520 656,480 663,880 666,440
685,682 689,744 679,574 679,574 - 688,401 8,827 681,412 674,199 681,599 684,260
- . . - . . . na _ . - .
- - - - - - - na - - - -
- . . - . . . na _ . - .
(23,976) (21,440) (25,000) (25,000) - (25,000) - 0.0% (25,000) (25,000) (25,000) (25,000)
(23,976) (21,440) (25,000) (25,000) - (25,000) - 0.0% (25,000) (25,000) (25,000) (25,000)
(17,895) (4,154) - - - 3,599 3,599 3,788 4,201 801 240
369,489 351,594 351,599 347,440 347,440 351,039 354,827 359,028 359,830
351,594 347,440 351,599 347,440 351,039 354,827 359,028 359,830 360,070
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MOUNTAIN V[LLAGE

PLANNING AND DEVELOPMENT SERVICES
DEPARTMENT

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 369-8250

Agenda Item No. 8

TO: Town Council

FROM: Amy Ward

FOR: Meeting of September 20, 2023

DATE: September 14, 2023

RE: Public Hearing and Council Vote, Second Reading, Consideration of an

Ordinance regarding a Community Development Code Amendment at
CDC Section 17.4.8.E.1 Renewals

Note : There have been no changes to the Ordinance since first reading, this is essentially the
same memo as presented for the August 17, 2023 Town Council Meeting.

BACKGROUND
Staff is bringing a CDC amendment before the Town Council for legislative consideration.

e Proposed Ordinance
ATTACHMENT
Renewals
Currently, the CDC allows for (1) six month extension of a development application that has not
yet lapsed. The previous few years have been a challenging time for the Planning and Building
Department. The COVID crisis disrupted our building cycles in numerous ways. Supply chain
issues, increased interest in and development in the region, staffing challenges and a deficit of
needed contractors as well as an extended cold spring in 2023 have all extended timelines for
existing building projects and made it more difficult for approved but unbuilt development
applications to proceed in a timely manner. Staff is requesting an amendment to the CDC to allow
for (2) six month extensions of an approved development application. Staff feels that this
timeframe allows for some more flexibility for developers in the case of logistical difficulties while
still encouraging approved designs to be built in a timeframe that is not overly extended from the
date of original approval. The idea of (1) twelve month extension in lieu of (2) six month extensions
was considered and rejected by staff. The nature of humans seems to be that given a deadline
we often wait until it is approaching to take action. Staff feels that a six month extension expresses
to applicants the urgency of moving forward, while the second extension provides a “relief valve”
if difficulties arise. The recommended edits to the CDC are contained within the attached
Ordinance. The Ordinace was approved unanimously by Town Council on First reading at
the August 17, 2023 meeting

PROPOSED MOTION

“I move to approve the second reading of an Ordinance Amending Chapter 17.4 of the Mountain
Village Municipal Code Concerning Extensions of Land Use Approvals as proposed in the staff
memo of record dated, September 14, 2023.”

1 Jaw



ORDINANCE NO. 2023-__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO AMENDING CHAPTER 17.4 OF THE MOUNTAIN VILLAGE MUNICIPAL
CODE CONCERNING EXTENSIONS OF LAND USE APPROVALS

WHEREAS, the Town of Mountain Village (“Town”) is a home rule municipality duly organized
and existing under Article XX of the Colorado Constitution and the Town of Mountain Village Home Rule
Charter of 1995, as amended (“Charter”); and

WHEREAS, Section 17.4.8 of the Community Development Code, Title 17 of the Mountain
Village Municipal Code (“CDC”) addresses renewals of approved development applications, and Section
17.4.8(E) provides that only one (1) renewal of six (6) months shall be authorized, and if that period expires
without meeting the required milestones to maintain the approval then the applicant must submit a new
development application; and

WHEREAS, due to the global pandemic associated with COVID-19 and the related economic
impacts, construction and development within the Town was stalled after March 2020, any many approved
projects were not commenced within the time periods required under the applicable development approvals;
and

WHEREAS, development and development applications have increased significantly since 2022,
and the Town Community Development Department and its Design Review Board have received a large
number of pending applications, which has slowed the time required to process development applications;
and

WHEREAS, by prohibiting more than one 6-month extension, Section 17.4.8(E) has resulted, and
may result in the future, in additional applications being filed simply because renewals cannot be granted,
including applications that may be substantially identical to already-approved applications; and

WHEREAS, the Design Review Board Reviewed the proposed temporary change to the CDC on August
3, 2023 and voted unanimously to recommend approval; and

WHEREAS, the Town Council finds and determines that the public interest would be served by
not burdening Town staff, the DRB, and land use applicants with additional application requirements
simply to extend deadlines for already-approved projects.

NOW, THEREFORE, be it ordained by the Town Council of the Town of Mountain Village:
A. The foregoing recitals are incorporated as findings of the Town Council.

B. CDC Section 17.4.8(E) is hereby amended as follows (deletions are shown as strikeeuttext and
additions are shown as CAPITALIZED AND UNDERLINED):

1. Number of Renewals. Only-ene<(H, TWO (2) six (6) month renewals shall be permitted. Upon
expiration of the LAST APPROVED renewal, the applicant must submit a new development application
and follow the required development review process as provided for by this CDC.

C. This Ordinance shall expire, and the CDC shall revert to its current wording, on January 1,
2025, unless Council passes a Resolution extending the effective date of this Ordinance or waiving the
expiration date on or before January 1, 2025.

2795586.1



INTRODUCED, READ, AND REFERRED to public hearing before the Town Council of the Town
of Mountain Village, Colorado on the 17th day of August, 2023.

TOWN OF MOUNTAIN VILLAGE:

TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:

Martinique Prohaska, Mayor
ATTEST:

Susan Johnston, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village, Colorado this
____dayof , 2023.

TOWN OF MOUNTAIN VILLAGE:

TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:

Martinique Prohaska, Mayor

ATTEST:

Susan Johnston, Town Clerk

Approved as to Form:

David McConaughy, Town Attorney

2795586.1



I, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. 2023-  (“Ordinance") is a true, correct, and complete copy thereof.

2. The Ordinance was introduced, read by title, approved on first reading and referred to public hearing by
the Town Council the Town (“Council”) at a regular meeting held at Town Hall, 455 Mountain Village
Blvd., Mountain Village, Colorado, on , 2023, by the affirmative vote of a quorum of the
Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing, containing
the date, time and location of the public hearing and a description of the subject matter of the proposed
Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general circulation in
the Town, on , 2023 in accordance with Section 5.2(d) of the Town of Mountain Village
Home Rule Charter.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on
2023. At the public hearing, the Ordinance was con51dered read by title, and approved w1thout
amendment by the Town Council, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town Clerk,
and duly numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this __ day of
,2023.

Susan Johnston, Town Clerk
(SEAL)
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MOUNTAIN V[LLAGE

COMMUNITY DEVELOPMENT
DEPARTMENT

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 728-1392

Agenda ltem #9

TO: Mountain Village Town Council

FROM: Amy Ward, Community Development Director

FOR: September 20, 2023

DATE: September 14, 2023

RE: Public Hearing and Second reading of an Ordinance regarding a Vested

Property Rights Extension for Lot 30, TBD Aspen Ridge Drive

PROJECT GEOGRAPHY

Legal Description: LoT30,

TOWN OF MOUNTAIN VILLAGE,

ACCORDING TO THE PLAT OF AMENDMENT,

TO THE FINAL PLAT OF LOTS 11 AND 30,

TOWN OF MOUNTAIN VILLAGE, FILING 1,

RECORDED OCTOBER 16, 1996 IN PLAT BOOK 1 AT PAGE 2139,
COUNTY OF SAN MIGUEL, STATE OF COLORADO.

Address: TBD Aspen Ridge Dr.

Applicant/Agent: Chris Chaffin, Jim Mahoney

Owner: MV Lot 30 LLC

Zoning: Multi Family

Existing Use: (1) Deed restricted employee apartment, temporary surface parking
Proposed Use: Condominiums and Employee Condominiums

(This area intentionally left blank)



Adjacent Land Uses:

o North: Full Use Ski Resort Active Open Space
o South: Multi Family and Full Use Ski Resort Active Open Space
o East: Multi Family
o West: Multi Family
ATTACHMENTS

Exhibit A: Applicant Narrative
Exhibit B: Proposed Ordinance

Note : There was one clerical error that was revised in the Ordinance since first reading, the
date of the public hearing was changed from September 21, to September 20, 2023. This is
essentially the same memo as presented for the August 17, 2023 Town Council Meeting.

Current entitlements

Lot 30 was approved in October of 2021 for a development inclusive of 16 condominium
units and a total of 4 employee condominium units. In January of 2022, staff approved a minor
revision to the original DRB approval, that retained the original expiration date. The approval was
valid for 18 months and the applicant requested, and was granted a one-time six month extension
to expire on October 7, 2023. The applicant has submitted an application for a Vested
Property Rights Extension for this property.

The original approval was approved under different ownership. The property has since
changed hands and the new owner is requesting a three year extension to the approvals to
better prepare for building permit submittal. They also cite difficult lending conditions as a

egtgrlcﬁg %B%Weﬁ?dm?diately construc&




A vested property rights extension allows for a developer to extend their existing
approvals through a Class 4 development application process for a period longer than the initial
18 month period. Town Council can elect to approve an extended s vested period, that is
specific to their site specific development plan (approved design drawings) typically for an
additional three year period. This is the most logical way a developer can request additional
time in order to construct their project because more time is needed and not lose their
entitlements.

Please note staff comments are in blue below.
17.4.17 of the CDC sites the following criteria for decision to approve a vested property right:

a. A vested property right is warranted in light of relevant circumstances, such as

the size and phasing of the development, economic cycles and market conditions;

The applicant states that “the existing financial and financing markets over the past year
and uncertainty into the future as well as the tight trade and labor markets may make
construction and construction financing difficult for the near term, warranting a three-year
vested rights in the above noted approvals.” It is staff’s understanding that the applicant
intends to construct, and would also accept a one year vesting period.

b. The site-specific development plan is consistent with public health, safety and
welfare;

The design review went through a lengthy process prior to approval, and staff feels the
final approval represents site specific development that meets this criteria.

c. The site-specific development plan provides for the construction and financing of
improvements and facilities needed to support the proposed development;

The design review went through a lengthy process prior to approval, and staff feels the
final approval represents site specific development that meets this criteria. Additionally
the applicant states, “The construction plans are near building permit plan set ready and
provide for the construction of the project. The Owner is confident that with its financing
relationships if granted the three-year vested rights financing of the construction will be
feasible.”

d. The site-specific development plan meets the criteria for decision for concurrent,
required development application(s); and

Staff finds this condition met

e. The proposed vested property right meets all applicable Town regulations and
standards.

Staff finds this condition met

Design Review Board Recommendation: The Design Review Board reviewed the application
to extend the Vested Property Rights for Lot 30, TBD Aspen Ridge Drive at the August 3, 2023
Design Review Board meeting and voted unanimously to recommend to Town Council approval
of a Vested Property Rights Extension for Lot 30, TBD Aspen Ridge Drive for a period of 3 years.

Staff Recommendation: The Ordinance was approved unanimously on First reading at the
August 17, 2023 Town Council meeting for a period of three years. Staf recommends approval
at Second reading.



Staff Note: It should be noted that reasons for approval or rejection should be stated in
the findings of fact and motion.

Proposed Motion:

I move to approve, the second reading of an Ordinance regarding the extension of a vested
property right at Lot 30, TBD Aspen Ridge Drive, from October 7, 2023, to October 7, 2026
pursuant to CDC Section 17.4.17 based on the evidence provided within the Staff Report of
record dated September 14, 2023.

With the following findings:

1) The proposal to extend the Lot 30 vested property rights meets all of the Criteria for
Decision listed in 17.4.17(D)(1).

And, with the following conditions:

1) Prior to the recordation of the Ordinance approving the Extended Vested Property Rights
and site-specific development plan, the Owner shall revise all documents to include the
following statement: “ Approval of this site-specific development plan may create a vested
property right pursuant to C.R.S. § 24-68-101 et seq. and subject to the Town of Mountain
Village’s Community Development Code.”

2) The Town shall publish a notice in the newspaper of record within 14 days of approval a
notice describing that a vested property right has been created/extended consistent with
CDC Section 17.4.17(E)(4)

3) All previous conditions of approval from the original 2021 Design Review approval remain
applicable for any future development.

This motion is based on the evidence and testimony provided at a public hearing held on
September 20, 2023, with notice of such hearing as required by the Community Development
Code.

faw



EXHIBIT A

James Mahoney P.C,

www.telluriderlaw.com

James Mahoney, Esq.

LOT 30 VESTED PROPERTY RIGHTS APPLICATION NARRATIVE

To:

Chris Chaffin

From: James Mahoney

Date:
Re:

April 26, 2023
Lot 30 Vested Property Rights Application Narrative

On behalf of the owner of Lot 30, MV Lot 30, LLC, we have submitted an application to secure vested property
rights for the current site-specific development approval Lot 30 which consist of the following:

1.

The Design Review Board (DRB) approved the Final Architectural Review on October 7, 2021 allowing
for the construction of a new multi-family building consisting of 16 Condominium Units, and one
Employee Condominium Unit as well as the conversion of the commercial space in the existing building
on Lot 30 to two employee housing units (these are in addition to the one employee condominium unit
already in the existing building). [16 Condominium Units + 4 Employee Condominium Units total]
Alternative Parking Plan Specific Approval for 1.2 spaces per unit.

Ordinance No. 2021-13 Approving a Density Transfer and Rezone at Lot 30 Increasing Density to 16
Condo Units and 4 Employee Condo Units. While this Ordinance was recorded on March 14, 2022 at
reception number 475634 and is not subject to expiring due to the recording, this is a key piece to the
site specific development plan for Lot 30 in that the Final Architectural Review occurred simultaneously
with this rezoning ordinance.

January 20, 2022, Class 1 Minor Revision Approval to Final Architectural Review.

Class 1 Renewal Application for extension of Final Architectural Review for an additional six months to
October 7, 2023, granted by the Town on February 13, 2023.

February 25, 2022, Approval of Surface Parking on Lot 30 to serve the existing building until Lot 30 is
fully developed.

Development Agreement with the Town regarding parking on Lot 30 not being sold or otherwise
conveyed and remaining as common elements to Lot 30 (final agreement is pending with the Town and
is a condition of approval for the Alternative Parking Plan Specific Approval and Final Architectural
Review Approval and will be submitted when completed).

Development Agreement with the Town regarding the requirement that the existing commercial space
be converted to the two outstanding employee housing units within 5 years of the issuance of a
Certificate of Occupancy for the development at Lot 30 (final agreement is pending with the Town and
is a condition of approval for Ordinance No. 2021-13 and will be submitted when completed).

PO Box 1902 970.708.5070
Telluride, Colorado 81435 jmahoney@telluriderlaw.com



James Mahoney P.C,

www.telluriderlaw.com

James Mahoney, Esq.

Pursuant to the Community Development Code (“CDC”) in order for the Town to approve a vested property rights
application the Town must consider the following criteria:

a. A vested property right is warranted in light of relevant circumstances such as the size and phasing of
the development, economic cycles and market conditions:

i. Applicant: The development is of a significant size and is phased in that there is an
existing building with one employee housing unit and one commercial unit and an
approved new building that will consist of 16 condo units and one employee condo unit.
Ordinance 2021-13 clearly contemplates the development pursuant to the Final
Architecture Review Approval in that it references and requires a development agreement
to guarantee the conversion of the existing commercial space to two employee condo
units. Further, the existing financial and financing markets over the past year and
uncertainty into the future as well as the tight trade and labor markets may make
construction and construction financing difficult for the near term, warranting a three-
year vested rights in the above noted approvals.

b. The site-specific development plan is consistent with public health, safety, and welfare:

i. Applicant: Extension of the current approvals would not negatively impact public health,
safety or welfare as they were discussed and approved with the same considerations and
standards. No changes have altered this analysis.

c. The site-specific development plan provides for the construction and financing of improvements and
facilities needed to support the proposed development:

i. Applicant: The construction plans are near building permit plan set ready and provide for
the construction of the project. The Owner is confident that with its financing
relationships if granted the three-year vested rights financing of the construction will be
feasible.

d. The site-specific development plan meets the criteria for decision for a concurrent, required
development application(s):

i. Applicant: There are no concurrent development applications as the site-specific
development plans outlined above are already currently approved.

e. The proposed vested property rights meets all applicable Town regulations and standards:

i. Applicant: At the time of their approvals the site-specific development plans outlined
above were approved as meeting all applicable Town regulations and standards as does
this application.

The CDC also requires two general standards regarding document notation and duration of vested rights consideration.
First the CDC states that each document that comprises a site-specific development plan shall contain the following
language:

PO Box 1902 970.708.5070
Telluride, Colorado 81435 jmahoney@telluriderlaw.com



James Mahoney P.C,

www.telluriderlaw.com

James Mahoney, Esq.

Approval of this site-specific development plan may create a vested property right pursuant to C.R.S. § 24-68-101
et seq. and subject to the Town of Mountain Village’s Community Development Code.

The Applicant and Owner request that upon approval of this application the resulting ordinance would have the
above required language and that the applicant shall add to all approval letters and plans that consist of the site-
specific development plan the above required notation as is consistent with prior vested rights approvals of a
similar nature. As for duration, the typical vesting period is three years; however, the applicant would be willing
to accept a reduced vesting period of one year from October 7, 2023 but in no case would consideration need to be
given to vesting beyond three years.

As you can see the above listed documents which constitute the site-specific development plan for lot 30 taken as
a whole describe with great certainty the type and intensity of use for Lot 30. They are coordinated to all work
together and the applicant believes it would not only be in the applicants interest to get vested property rights for
this project, but it would be in the Town’s and communities best interest as there exists an approved coordinated
plan that is acceptable to the community, meet all standards of approval, was not controversial and would not
require the town staff, boards and Council to process and review an entire new application should the approvals
expire. For these reasons the Applicant and Owner request that the Town grant the three-year vested rights
requested herein.

Included Documents:

1. 1996 Lot 30 and 11 Replat Rec#308008

il. 2021 Lot 30 Density Transfer and Rezone Ordinance (No. 2021-13) Rec # 475634

iil. Notice of Action FAR and Density Transfer Notice of Action (includes parking specific
approval)

iv. DRB Approval Extension 2.13.23 (with full approved plans).

V. 01.20.22 NOA Class 1 Minor Revision Lot 30 98 Aspen Ridge (with full approved plans)

Vi. BLDG98 Floor Plan Options (satisfying condition of approval with related emails)

vii.  Surface Parking Notice of Action by Town

viii. ISP Lot 30

PO Box 1902 970.708.5070
Telluride, Colorado 81435 jmahoney@telluriderlaw.com



EXHIBIT B

ORDINANCE NO. 2023-

ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO APPROVING A VESTED PROPERTY RIGHTS EXTENSION FOR LOT 30, TDB
ASPEN RIDGE DRIVE

RECITALS

A. The Town of Mountain Village (the “Town”) is a legally created, established, organized and
existing Colorado municipal corporation under the provisions of Article XX of the Constitution of
the State of Colorado (the “Constitution”) and the Home Rule Charter of the Town (the
“Charter”); and,

B. Pursuant to the Constitution, the Charter, the Colorado Revised Statutes and the common law, the
Town has the authority to regulate the use and development of land and to adopt ordinances and
regulations in furtherance thereof; and,

C. MYV Lot 30 LLC (“the Applicant”) is the owner of record of real property described as Lot 30,
Town of Mountain Village as further described on the plat recorded on December 2. 1991 in Plat
Book 1 at Page 1208 at Reception Number 274123 (the “Property”); and,

D. The Design Review Board approved an application in October 2021 for a development consisting
of a total of Sixteen (16) Condominium Units and two (4) Employee Condominiums; and,

E. Town Staff acting as DRB approved an extension to the application on February 13, 2023 allowing
for renewal of existing class 3 DRB final approval for a period of six (6) months expiring on
October 7, 2023; and,

F. The Applicant submitted a Vested Property Right Extension development application on April 28,
2023 seeking a further extension of the Vested Property Right to October 7, 2026 (the “Vested
Property Rights Extension Application™); and,

G. The Vested Property Rights Extension Application has been processed and evaluated pursuant to
the Town of Mountain Village Community Development Code (the “CDC”); and,

H. The Design Review Board conducted a public hearing on the Vested Property Rights Extension
Application in accordance with the CDC on August 3, 2023 and with public notice of such
application as required by the public hearing noticing requirements of the CDC. The DRB
considered the Applications, testimony, and public comment and recommended to the Town
Council that the Vested Property Rights Extension Application be approved with conditions
pursuant to the requirement of the CDC; and,

L. At its regularly scheduled meeting held on August 17, 2023 the Town Council conducted a first
reading of an ordinance and set a public hearing, pursuant to the Town Charter.

J. The meeting held on August 17, 2023 was duly publicly noticed as required by the CDC Public
Hearing Noticing requirements, including but not limited to notification of all property owners
within 400 feet of the Property, posting of a sign and posting on the respective agendas.

K. The Town Council finds the proposed Vested Property Rights Extension Application meets the
Vested Property Rights criteria for decision contained in CDC Section 17.4.17 as follows:



1. A vested property right is warranted in light of relevant circumstances, such as the size and
phasing of the development, economic cycles, and market conditions.

2. The site-specific development plan is consistent with public health, safety, and welfare.

3. The site-specific development plan provides for the construction and financing of

improvements and facilities needed to support the proposed development.

4. The site-specific development plan meets the criteria for decision for a concurrent, required
development application(s);
5. The proposed vested property right meets all applicable Town regulations and standards.

NOW, THEREFORE, BE IT ORDAINED THAT THE TOWN COUNCIL HEREBY
APPROVES THE APPLICATION SUBJECT TO THE FOLLOWING CONDITIONS.

1. The Town shall publish a notice in the newspaper of record within 14 days of approval a notice
describing that a vested property right has been created extended consistent with CDC Section
17.4.17 (E)(4).

2. All previous conditions of approval from the original 2021 Design Review approval remain
applicable for any future development.

Section 1. Vested Property Right Extension

A. The Vested Property Right is hereby extended for a period of three (3) additional years until October
7,2026.

Section 2. Ordinance Effect

All ordinances, of the Town, or parts thereof, inconsistent or in conflict with this Ordinance, are hereby
repealed, replaced and superseded to the extent only of such inconsistency or conflict.

Section 3. Severability

The provisions of this Ordinance are severable and the invalidity of any section, phrase, clause or portion
of this Ordinance as determined by a court of competent jurisdiction shall not affect the validity or
effectiveness of the remainder of this Ordinance.

Section 4. Effective Date

This Ordinance shall become effective on September 20, 2023 following public hearing and approval
by Council on second reading.

Section 5. Public Hearing

A public hearing on this Ordinance was held on the 20th day of September 2023 in the Town Council
Chambers, Town Hall, 455 Mountain Village Blvd, Mountain Village, Colorado 81435.

INTRODUCED, READ AND REFERRED to public hearing before the Town Council of the Town
of Mountain Village, Colorado on the 17" day of August 2023.

TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE,



COLORADO, A HOME-RULE
MUNICIPALITY

By:

Martinique Davis Prohaska, Mayor
ATTEST:

Susan Johnston, Town Clerk

HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village,
Colorado this 20th day of September 2023

TOWN OF MOUNTAIN VILLAGE
TOWN OF MOUNTAIN VILLAGE,
COLORADO, A HOME-RULE
MUNICIPALITY

By:
Martinique Davis Prohaska, Mayor

ATTEST:

Susan Johnston, Town Clerk

Approved as To Form:

David McConaughy, Town Attorney

I, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. (“Ordinance") is a true, correct and complete copy
thereof.

2. The Ordinance was introduced, read by title, approved on first reading with minor amendments and
referred to public hearing by the Town Council the Town (“Council") at a regular meeting held at Town
Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on , 2023, by the
affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Martinique Davis Prohaska, Mayor
Scott Pearson, Mayor Pro-Tem
Tucker Magid




Peter Duprey
Patrick Berry
Harvey Mogenson
Jack Gilbride

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing,
containing the date, time and location of the public hearing and a description of the subject matter of the
proposed Ordinance was posted and published in the Telluride Daily Planet, a newspaper of general
circulation in the Town, on , 2023 in accordance with Section 5.2b of the Town
of Mountain Village Home Rule Charter.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on
, 2023. At the public hearing, the Ordinance was considered, read by title, and
approved without amendment by the Town Council, by the affirmative vote of a quorum of the Town
Council as follows:
Council Member Name “Yes” | “No” Absent | Abstain
Martinique Davis Prohaska, Mayor
Scott Pearson, Mayor Pro-Tem
Tucker Magid
Peter Duprey
Patrick Berry
Harvey Mogenson
Jack Gilbride

5. The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town
Clerk, and duly numbered and recorded in the official records of the Town.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this day
of ,2023.

Susan Johnston, Town Clerk

(SEAL)



Agenda ltem 10

A

MOUNTAIN V[LLAGE

COMMUNITY DEVELOPMENT DEPARTMENT
PLANNING DIVISION

455 Mountain Village Blvd.

Mountain Village, CO 81435

(970) 728-1392

TO: Mountain Village Town Council

FROM: Amy Ward, Community Development Director & Michelle Haynes, Assistant
Town Manager

FOR: September 20, 2023

DATE: September 12, 2023

RE: 2" reading and Public Hearing, Consideration of an Ordinance regarding a fourth

major Planned Unit Development Amendment to the Lot 109R Planned Unit
Development, commonly called the Mountain Village Hotel, by Tiara Telluride,
LLC

PROJECT OVERVIEW

The applicant requests a Major PUD Amendment to the 109R Planned Unit Development
(PUD), formerly known as the Mountain Village Hotel PUD first approved in 2010, but
subsequently received three PUD amendments to extend the approval to September of
2023. A letter of intent has been provided by a luxury hotel brand called Six Senses. The
project will also include public plaza improvements, a public bathroom, a market, two retail
spaces, fine dining, a bar and a conference/wedding space on the 6 floor. The application
also contemplates a major subdivision to adjust boundaries around the property with the
Town of Mountain Village, Village Center open space property, to be reviewed by separate
agenda item. The use elements consist of 50 guaranteed hot beds, 31 lodge units, 20
condominiums, 18 employee dormitories and two employee apartments, hotel amenity
spaces and public commercial areas as identified above. Improvements to village center
plazas are otherwise a requirement of Village Center development. A discussion of
variations and public benefits will be the focus of Town Council review.

Legal Description: Legal Description: Lot 109R, Town of Mountain Village according to the
Plat recorded on March 18, 2011 in Plat Book 1 at Page 4455, Reception No. 416994, County
of San Miguel, State of Colorado And portions of Lot OS-3BR-2, according to the plat recorded
as Reception No. 416994. (Note that this parcel has been previously approved by the Town
Council to be replatted as open space parcel Tract OS-3BR-2R-1, which replat may or may not
be recorded as of the time of the Council meeting on 9/20/23)

Address: TBD

[intentionally left blank]
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Owner/Applicant: Tiara Telluride, LLC
Agent: Ankur Patel & Matt Shear

Zoning: Planned Unit Development (PUD)
Proposed Zoning: Planned Unit
Development (PUD)

Existing Use: Vacant, used for temporary
surface parking

Approved Use Pursuant to PUD o
Development Agreement: 66 efficiency ' : |, A D
lodge units; 38 lodge units, 20 condominium ’
units, one employee apartment and 20,164 ¥ S~ <\ Y Y
sq. ft. of commercial space. a
Proposed Use: 50 efficiency lodge units, 18
lodge units, 20 condominium units, 31 lodge
units, 18 dormitory units, 2 employee
apartments and approximately 22,609 square
feet of commercial space. :

Site Area: .825 acres proposed to change to .833 via a major subdivision application
Adjacent Land Uses:

e North: See Forever, Village Center

e South: Village Center, mixed use

o East: Multi-Family and Single Family, vacant
¢ West: Peaks, Village Center

RECORD DOCUMENTS
e Town of Mountain Village Community Development Code (as amended)
e 2011 Comprehensive Plan
e Town of Mountain Village Home Rule Charter (as amended)

Full packet from First Reading, August 17, 2023 including architectural plans and
associated exhibits can be found here

ATTACHMENTS
1. Ordinance (redline and clean)
¢ Exhibit A. List of Major PUD Amendment Application Materials — to be
provided
o Exhibit B. List of Approval Documents
o Exhibit B.1. Amended and Restated Development Agreement
(redline and clean)
o Exhibit B.2. Amended and Restated Amended and Restated
Declaration of Covenants and Restrictions (Hotel Operator and
Hotel Amenities, Facilities and Services Covenant) Exhibit B-2
(redline and clean)
o Exhibit D. Employee Housing Restriction
o Exhibit E.1. First Amendment to Easement Agreement (Plaza
Usage)
o Exhibit E.2. First Amendment to Easement Agreement (Permanent
Structures)
o Exhibit E.3. First Amendment to Easement Agreement (Vehicular
Access

2877133.2


https://mtnvillage.hosted-by-files.com/SHARED%20FOLDER%20TOWN%20COUNCIL%20PACKET/Lot%20109R%208.17.23%20TC%20Hearing/2023.07.19%20Lot%20109R2%20Town%20Council%20First%20Reading%20Submittal.pdf

o Exhibit E.4. Termination of Easement Agreement (Mountain Village
Boulevard Work)
o Exhibit E.5. First Amendment to Easement Agreement (Utilities)
o Exhibit E.6. Lot 109R Utility License Amendment
o Exhibit F.  Tract 89-A Pedestrian Access Easement Amendment
(defined in Section 8.4 of the Amended and Restated Development
Agreement and attached thereto as Exhibit “F”)
o Exhibit G. See Forever Easement (as defined in and attached to the
Amended and Restated Development Agreement as Exhibit “G”)
(redline and clean)
2. Applicants Revised Materials
a. Design Foundation Memo dated 9.8.23
b. SGM response dated 9.8.23
c. Index of Changes provided by Applicant 9.12.23
3. Public Comments (received prior to packet compilation)
a. Nictakis 9.13.23
b. Dautel 8.24.23
c. Hill9.06.23
d. Butler 9.13.23

15t Reading, Consideration of an Ordinance

Was reviewed by Town Council on August 17, 2023. This was approved by a 4-3 vote. The
applicant was given specific direction to come back at 2" reading with further clarifications
regarding:

1. Commitment to operate 365 days a year
Staff: 2.4 of the Hotel Covenant indicates that the Hotel and the Rental Management
Program will operate 365 days a year. As written, it doesn’t appear that there is commitment
to operate other project amenities such as the spa, restaurants or retail areas for 365 days a
year.

2. Commitment as to number of restaurants being provided
Staff: 1.1.3.a of the Hotel Covenant commits to providing two restaurants within the project.
It should be noted that a common kitchen serving both restaurants as well as hotel room
service may be used.

3. Access to spa amenities
Staff: 1.1.5 of the Hotel Covenant clarifies that the spa shall be made available to the
general public, and that usage fees and charges for services are allowed, though
preferential use will be given to unit owners and hotel guests. It further clarifies that the
fitness center will only be available to Unit Owners and Hotel Guests.

4. Update definition of 5 star hotel operator
Staff: 5.1.B of the Development Agreement was revised to strike the language that provided
examples of hotel operators and brands. The agreement simply states “Developer expressly
agrees that the continued operation of the Project by a five-star luxury brand hotel operator
(“Hotel Operator’) for the life of the Project is an essential requirement of the Town
Approvals and this Agreement. The Hotel Operator shall be capable of operating the Project
in a manner consistent with the Project Operational Standards. The Hotel Operator should
have a high level of name, brand awareness and marketing breadth with the general public
and offer customers incentives such as a customer loyalty program.” This is in alignment
with language used in another previously approved hotel project. It also allows for flexibility
on the Town’s part as hotel operators and brands change in reputation and service levels
provided. It should be noted that section 5.1.B continues to outline the process for approvals
of any alternate hotel operator in the future.

3
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5. Further detail on proposed engineering for foundation and underground garage
Staff: Attachment 2 a was submitted by the applicant in response to questions as to the
feasibility of building the proposed parking three levels below ground. Although fully
engineered drawings will not be prepared until an approval is granted the applicant provided
a memo from Engineering Analytics, Inc. that outlines conceptual foundation design,
construction and temporary dewatering. An oversimplified overview of the plan is that
temporary dewatering wells will pump water away from the site of excavation so that the
foundation can be built. The foundation will be waterproofed. The temporary wells will be
abandoned, allowing the water levels to naturalize again post construction. It should be
noted that an emergency interior dewatering system is planned to be installed in the building
that could be used on a temporary basis if any aspect of the waterproofing of the foundation
failed until a repair of the foundation could be executed. SGM (Town Engineers) reviewed
the proposal and indicated no concerns with this approach (Attachment 2b). If approved,
Town engineers would be reviewing the final engineered plans prior to building permit.

6. Employee Housing Deed Restriction
This has been included as exhibit D to the Development Agreement

Additional applicant request
One other change of note is reflected in PUD Amendment Ordinance Section 2.4. The
applicant has added a new request for the ability to reduce the overall project in square
footage up to 5% from the approved PUD plans. There would be no allowed reduction in the
number of each unit type (condominium, lodge unit, efficiency lodge unit, employee
apartment, employee dormitory). In the event that there is not an overall project reduction,
the applicant retains the ability to reduce the employee unit size by up to 2%, but in no case
could they reduce the overall project by 5% and the employee unit by an additional 2%. Staff
is generally comfortable with this request and believes that a small reduction in the overall
square footage of the project would not impact its ability to provide the amenities proposed.

Miscellaneous

The legal teams took the opportunity between first and second reading to conform terms and
clarify language within the Development Agreement and Hotel Covenant. A list of those edits
were provided by the applicant. The intention was not to substantially change any part of the
PUD approvals. The applicants represented the only substantive additional request which is
reflected above related to the 5% change in square footage consideration.

Public Benefits/Public Improvements

Table 8 of the Ordinance lists the proposed Public Benefits. Table 9 lists Public Amenities
agreed to by the developer. The CDC has no definition or requirement for Public Amenity;
however as the applicant is committing to these public amenities in the Ordinance it means that
these commitments are binding and part of the overall PUD approval. Table 10 lists public
improvements. Revisions to the Public Benefits and Public Improvements tables within the
Ordinance reflect consistency of language between documents, but do not indicate any change
to the benefit or improvement being proposed.

It should be noted that the public benefits, and those public improvements that were either
formerly described as public benefits or currently described as public benefits, as proposed

2877133.2



should be discussed by Town Council. One of the primary criteria for review is whether the
public benefits are adequate in relationship to the variations requested.

Variations
Staff identified an additional variation to be added to the list of variations as part of the PUD
ordinance to be integrated into the final approved document. It is listed as follows:

e Design Variation to Road and Driveway standards for driveway grades

REZONE CRITERIA FOR DECISION

A new PUD and a PUD amendment includes consolidated land use applications. Although the
the density zoning designations have been discussed in the application and memos throughout,
the rezone criteria must also be met to consider rezoning the density on the property as
described. For Council’s edification the rezone criteria is listed below:

CDC 17.4.9.C.3. Criteria for Decision
3. Criteria for Decision. The following criteria shall be met for the review authority to approve a
rezoning development application:

a. The proposed rezoning is in general conformance with the goals, policies and
provisions of the Comprehensive Plan;

b. The proposed rezoning is consistent with the Zoning and Land Use Regulations;
c. The proposed rezoning meets the Comprehensive Plan project standards;

d. The proposed rezoning is consistent with public health, safety and welfare, as well as
efficiency and economy in the use of land and its resources;

e. The proposed rezoning is justified because there is an error in the current zoning,
there have been changes in conditions in the vicinity or there are specific policies in the
Comprehensive Plan that contemplate the rezoning;

f. Adequate public facilities and services are available to serve the intended land uses;

g. The proposed rezoning shall not create vehicular or pedestrian circulation hazards or
cause parking, trash or service delivery congestion; and

h. The proposed rezoning meets all applicable Town regulations and standards.

CDC 17.4.17.D. VESTED PROPERT RIGHTS CRITERIA FOR DECISION

The applicants also requested that the major PUD amendment constitutes a vested property
right and approves of a site specific development plan. The finding is outlined in the PUD
Ordinance, and for Council’s edification the vested property right criteria is listed below from
section 17.4.17.D.
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D. Criteria for Decision.
1. The following criteria shall be met for the review authority to approve a vested property right:

a. A vested property right is warranted in light of relevant circumstances, such as the
size and phasing of the development, economic cycles and market conditions;

b. The site-specific development plan is consistent with public health, safety and
welfare;

c. The site-specific development plan provides for the construction and financing of
improvements and facilities needed to support the proposed development;

d. The site-specific development plan meets the criteria for decision for concurrent,
required development application(s); and

e. The proposed vested property right meets all applicable Town regulations and
standards.

MAJOR SUBDIVISION CONCURRENT APPLICATION

See separate agenda item for the major subdivision and rezone consideration

MAJOR PUD AMENDMENTS PROPOSED BY CATEGORY - OVERVIEW

1.
2.
3.

4.
5.
6

Density and Use — no changes since 1% reading

Parking - no changes since 1 reading

Variations & Specific Approvals — staff has identified an additional variation that was listed in
the major subdivision memo, but should also be included here — Design Variation to Road
and Drive way standards for driveway grade

Subdivision — no substantive changes

Public Improvements — no substantive changes

Criteria For Decision — additional vested property rights and rezone criteria for review added,
staff finds criteria met

7. Analysis
8.

Proposed Motion

PLANNED UNIT DEVELOPMENT CRITERIA FOR DECISION

As a reminder the Planned Unit Development Criteria for Review is listed here and also found in
the first reading of an ordinance memo from August 17, 2023. The criteria for decision is the
basis of an approval, a continuance to gather more information or recommend additional
information, or a denial.

Criteria for Decision.

1.

The proposed PUD is in general conformity with the policies, principles and standards set
forth in the Comprehensive Plan;

At the time the Comprehensive Plan was adopted, those properties, like 109R, were not
included in the Village Center Development Table with site specific polices and actions
because it had an existing PUD entitlement for a hotel mixed use development. The vision
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therefore is based upon the original development agreement, subject to PUD amendments
pursuant to the CDC, which is a public process with DRB and Council review.

The application needs to however demonstrate general conformance more broadly with
relevant sections of the Comprehensive Plan. The application is generally consistent with
the Comprehensive Plan Village Center Subarea Goals which are as listed:

Village Center [Comprehensive Plan] Subarea Goals

¢ Develop additional spa and restaurant spaces designed to fit the needs of each hotbed
project — this is being met

e Prioritize pedestrian circulation to and within Mountain Village Center - this is being met

¢ Integrate deed restricted dorm units into future hotbed projects — this is being met

e Provide a coordinated, combined development plan between multiple property owners
on Parcel D Pond Lots, Parcel E Le Chamonix, Parcel F Lot 161-CR and Parcel G
Gondola Station to maximize the number of hotbed units, attract a significant flagship
hotel operator and provide enhanced retail, restaurant, open space and recreational
amenities n/a

e Provide direct, year-round, at-grade pedestrian connection for all hotbed projects in
Mountain Village Center by sidewalks and appropriate dark-sky lighting — this is being
met

e Develop an improved wayfinding program specifically to direct visitors to key activity
centers such as Mountain Village Center — coordinate wayfinding with the Town as a
condition of approval.

The additional standards to determine the projects general conformance with the
Comprehensive Plan are the Comprehensive Plan Project Standards as listed at CDC Section
17.4.12 H. and outlined as follows. It's very clear that these standards apply to new PUD
application specifically the MPUD and SPUD is noted; it’s less clear in the CDC whether these
standards apply to a PUD amendment as these standards were adopted after the original 2010
PUD. For context, staff is including the standards here.

1. Visual impacts shall be minimized and mitigated to the extent practical, while also providing
the targeted density identified in each subarea plan development table. It is understood that
visual impacts will occur with development.

2. Appropriate scale and mass that fits the site(s) under review shall be provided.

3. Environmental and geotechnical impacts shall be avoided, minimized and mitigated, to the
extent practical, consistent with the Comprehensive Plan, while also providing the target density
identified in each subarea plan development table.

4. Site-specific issues such as, but not limited to the location of trash facilities, grease trap
cleanouts, restaurant vents and access points shall be addressed to the satisfaction of the
Town.

5. The skier experience shall not be adversely affected, and any ski run width reductions or

grade changes shall be within industry standards.
This development is not slope slide.

2877133.2



2. The proposed PUD is consistent with the underlying zone district and zoning designations
on the site or to be applied to the site unless the PUD is proposing a variation to such
standards;

This application proposed variations to the PUD agreement and underlying zoning as
described above and contained within the Ordinance.

3. The development proposed for the PUD represents a creative approach to the development,
use of land and related facilities to produce a better development than would otherwise be
possible and will provide amenities for residents of the PUD and the public in general;

Public Comment and some past Council comments have questioned whether the proposed
development is creating a better development than would otherwise be possible. With the
revised application, this is to be further discussed by Town Council.

4. The proposed PUD is consistent with and furthers the PUD purposes and intent;

The PUD Purpose and Intent is found at 17.4.12.A.1-6.

The purpose and intent of the Planned Unit Development (“PUD”) Regulations is to:

1. Permit variations from the strict application of certain standards of the CDC in order to
allow for flexibility, creativity and innovation in land use planning and project design;

2. Allow for a creative planning approach to the development and use of land and related

physical facilities to produce a better development;

Provide for community benefits;

Promote and implement the Comprehensive Plan;

Promote more efficient use of land, public facilities and governmental services; and

Encourage integrated planning in order to achieve the above purposes.

o0k w

The applicants have increased their public benefits and overall reduced the number of
variations requested since the January hearing.

The purposes and intent listed in numbers 2 and 3 are more subjective and should be
discussed by Council to determine whether they are being met. Does this approach to
creative planning make for a better development than would otherwise be possible, and
does the proposal provide adequate community benefits?

5. The PUD meets the PUD general standards;

PUD General Standards are found at 17.4.12.1. which includes and is not limited to the
following requirements:

Sub 5. Rezone. The development must rezone to the PUD Zone District which is a rezoning
process, that does not require a separate application but does require the PUD Major PUD
amendment to be approved by Ordinance. Staff note: The development will maintain its
current zoning as site specific Planned Unit Development.

Because this is a PUD amendment, the town has taken the position that an amended PUD
amends the site-specific PUD and does not rezone the property to the PUD Zone District.

Sub.7. Density. Recognizes that a density transfer does not require a separate application.

8
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Sub 8. Landscaping and Buffering. The project shall provide buffering of uses from one
another to minimize adverse impacts and shall create attractive public spaces consistent
with the character of the surrounding environment, neighborhood and area.

Plaza areas and Mountain Village Boulevard create buffers while the applicant has provided
an integrated landscape plan that works with the rest of the Village Center plaza areas.
Further revisions from the DRB approved landscape plans were a condition of approval,
This will be for staff review prior to building permit.

Sub 9. Infrastructure. The development proposed for the PUD shall include sufficient
infrastructure, including but not limited to vehicular and pedestrian access, mass transit
connections, parking, traffic circulation, fire access, water, sewer and other utilities.

Vehicular access maintains the circulation at OS3-BR2 for a bus turn around. (48) public
parking spaces are provided inside the garage, an improvement on the surface parking
spaces available today. The Town engineer addressed a number of concerns related to
utilities, slopes and grades, and circulation. A condition of approval is that the applicant
address all engineering review concerns by the town engineer prior to issuance of a building
permit.

The PUD provides adequate community benefits;

The applicants have enhanced their list of public bengfits for this public meeting. Council will
need to determine if the total package is “adequate.” The draft ordinance includes a finding
that this has been met and includes a list of proposed public benefits. The Council should
determine whether any public benefits should be added to or deleted from the list included in
the ordinance.

. Adequate public facilities and services are or will be available to serve the intended land

uses;

Location, maintenance and access to existing, relocated and abandoned utilities need to be
better understood including stormwater management. This comment was provided
previously and remains the same.

The proposed PUD shall not create vehicular or pedestrian circulation hazards or cause
parking, trash or service delivery congestion; and

A formal traffic and circulation study was conducted by the applicant and the Town
engineer’'s comments indicate that the proposed uses can be accommodated by the existing
roadway system with appropriate mitigation measures.

The proposed PUD meets all applicable Town regulations and standards unless a PUD is
proposing a variation to such standards.

This is being met, subject to conditions of approval and requested variations allowed by the
PUD amendment process.

The application is generally consistent with CDC Section 17. Required Improvements for
Adjacent Plaza Areas are listed below:
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7. Required Improvements for Adjacent Public Areas

a. All new development on lots within the Village Center shall be required to construct
improvements that enhance and improve the adjacent open space, town plaza areas
and common area, as applicable.

b. The required improvements shall extend thirty (30) feet from the building
dripline and/or encompass the area of disturbance, whichever is greater.

c. Open space areas shall be enhanced as determined by the review authority by
additional landscape plantings, appropriate revegetation and/or the creation of
new town plaza areas and/or trails and other improvements as envisioned in the
Comprehensive Plan.

d. Town plaza areas shall be improved with new or repaired paver systems and
landscaping as determined by the Town, having as a goal the enhancement and
improvement of town plaza areas consistent with the Design Regulations.

e. Unless otherwise determined by the Town to be unnecessary or unwanted,
snowmelt systems shall be required to be installed by the developer and operated
and maintained by the subsequent lot owner(s) for all new or improved town
plaza areas unless such areas are landscaped with planting beds or other
landscaping that does not necessitate snow melting.

f.  Design and construction specifications shall be reviewed and approved by
applicable Town departments consistent with this CDC and applicable industry
construction standards.

g. Adjacent plaza area improvements shall be maintained by the development’s
owners’ association. Any such maintenance responsibilities shall be specifically
set forth in the development agreement as well as the governing documents of the
owners’ association.

h. The developer shall obtain adjacent property owner permission when the adjacent
areas to be improved and maintained are owned by a third party, non-Town
entity.

Staff finds these requirements are being met.

STAFF ANALYSIS

Town Council should determine whether concerns noted at first reading were adequately
addressed by the applicant contained within the revised documents and supplements provided
herein. Public benefits, variations and public improvements were listed in the staff memo from
August 17, 2023 and are incorporated into the legal documents attached.

STAFF RECOMMENDED MOTION

After hearing testimony, review of the application and evaluating the criteria for decision, Town
Council can move to approve, deny, or continue the application. A motion for approval would be
a motion to approve the ordinance on second reading, with the findings and conditions in the
ordinance. A motion for denial would be a motion to deny with clear findings. The town attorney
would then draft a resolution of denial based upon those findings to be brought to Council at their
next regular meeting for approval. A motion to continue should continue the hearing to a date
certain should Council feel additional information is needed or terms of the PUD to be discussed
further or modified. If Council moves to approve the ordinance, Council has the option to add or
delete conditions or findings or make other edits as part of the motion. Alternatively, during the
discussion for any motion, Council may direct staff to add, delete, or revise certain findings,
conditions, or contractual terms with updated language to be presented and considered at a
continued meeting.

10
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If Council moves to_approve a second reading of an ordinance, staff suggests the following

motion:

I move to approve an ordinance on second reading to approve a Fourth Major PUD
amendment for Lot 109R and portions of OS-3BR-2, and approve a vested
property right for a site-specific development plan, with the findings and conditions
stated in the ordinance, and adding an additional approved CDC variation for
driveway grades as described in the staff memo.

[Council’s motion may also include edits to the approvals or conditions if desired.]

ALTERNATIVE CONTINUATION MOTION

I move to continue the second reading of an ordinance regarding a for a Fourth Major PUD
amendment to the October 19, 2023 regular meeting.

2877133.2
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ATTACHMENT 1 (redline)

ORDINANCE NO. 2023-__

AN ORDINANCE OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO, CONDITIONALLY APPROVING A MAJOR PLANNED UNIT DEVELOPMENT
AMENDMENT FOR LOT 109R AND PORTIONS OF VILLAGE CENTER OPEN SPACE TO
BE CONVEYED TO THE DEVELOPER

WHEREAS, Tiara Telluride, LLC (“Developer”) is the owner of certain real property described
as Lot 109R, Town of Mountain Village, Colorado, according to the plat recorded as Reception No.
416994 (“Lot 109R”) and

WHEREAS, the Town of Mountain Village (“Town”) is the owner of certain real property
adjacent to Lot 109R presently described as open space parcel OS-3BR-2;- according to the plat recorded
as Reception No. 416994 but which has been previously approved by the Town Council to be replatted as
open space parcel Tract OS-3BR-2R-1 according to the replat recorded on , 2023, in

Plat Book 1, Page at Reception TNd (the “Town Property”); and

WHEREAS, the Developer has submitted an application (the “Major Subdivision

Application”) to replat Lot 109R and the Town Property (the “MajerSubdivisionApplicationReplat”™)
where-the Town-would-convev-portions—ol-the Town Property

for the purpose of a land exchange

Prepefty{th%l%epkaeemeﬂt—"liewmwherebv Developer shall convey certam pomons of Lot 109R to the
Town and the Town shall convey certain portions of Tract OS-3BR-2R-1 to Developer, the resulting
parcels being the Property, the Town Open Space Parcel and the ROW Tract (each as defined below).

The property to be conveyed by Developer to the Town is referred to in this Ordinance as the
“Replacement Town Property.” The Replacement Town Property includes both (a) those portions of
Lot 109R immediately adjacent to Tract OS-3BR-2R-1 being incorporated by the Replat into and made a
part of the Town Open Space Parcel, and (b) that portion of Lot 109R being approximately .001 acres in
size and identified on the Replat as “ROW Tract” (the “ROW Tract”).The property to be conveyed by
the Town to Developer is referred to in this Ordinance as the “Contributed Town Property.” The
Contributed Town Property includes the Venting Parcel (defined in Section 4.2 of the Amended and
Restated Development Agreement attached as Exhibit B-1). The parties acknowledge and agree that the
Replat describes and depicts (a) the “Property”)— (being Lot 109R andas supplemented by the
Contributed Town Property a&eembmed%nay—b&refeﬁed—te%erem—as—th%?mpeﬁy—mé%hﬁewn
Property-andand exclusive of the Replacement Town Property: L
(b) the “Town Open Space Parcel”);—and (being Tract OS-3BR-2R-1 as supplemented b

Replacement Town Property (exclusive of the ROW Tract) and exclusive of the Contributed Town
Property; and (¢) the ROW Tract; and; and

WHEREAS, the purpose of this Ordinance is to act on the Developer’s application for a Major
Planned Unit Development (“PUD”) Plan for the Property, and the Town Council will simultaneously be
considering a separate ordinance concerning the required rezoning of the Replacement Town Property to
bring the Replacement Town Property into the same zoning designation as the Town Property (the
“Rezoning Ordinance”); and

! Town Staff is authorized to fill in the recording information when available. The draft replat is available for
inspection at the office of the Town Clerk.
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WHEREAS, the Town Council will consider acting on the Major Subdivision Application by
resolution to coincide with second reading of this Ordinance; and

WHEREAS, the Town previously approved a PUD Plan for Lot 109R by Resolution
2010-1208-31 (the “2010 PUD”) and, in connection therewith, the Town and Developer’s
predecessor-owner of Lot 109R entered into a Development Agreement dated March 18, 2011, which
was recorded as Reception No. 416997 (the “2011 Development Agreement”); and

WHEREAS, pursuant to Ordinance 2015-07, the Town approved a First Amendment to the 2011
Development Agreement extending vested rights relating to the 2010 PUD until December 8, 2020; and

WHEREAS, pursuant to Ordinance 2020-16, the Town approved a Second Amendment to the
2011 Development Agreement extending vested rights relating to the 2010 PUD until December 8, 2022;
and

WHEREAS, pursuant to Ordinance 2022-10, the Town approved a Third Amendment to the
2011 Development Agreement extending vested rights relating to the 2010 PUD until September 8,
2023"2; and

WHEREAS, the Developer has applied to the Town for approval of a Major Amendment to the
2010 PUD to include the Town Contributed Property and to make adjustments to design and other
matters for the development of a mixed-use project consisting of hotel rooms, employee housing, public
amenities including restaurants and a spa, along with commercial and retail space, underground parking
garage, outdoor landscaped areas, plazas, and related improvements to be operated by a five-star luxury
brand hotel operator (the “Project”) as more particularly described in the application, which consists of
the materials submitted to the Town and itemized on Exhibit BA, plus all statements, representations, and
additional documents of the Developer and its representatives (the “Major PUD Amendment
Application”) at the public hearings before the Design Review Board (“DRB”) and Town Council, which
are incorporated herein by reference; and

WHEREAS, the DRB held public hearings regarding the Major PUD Amendment Application on
May 5, 2022 and May 31, 2022, and voted 3-1 to issue a recommendation of approval to the Town
Council concerning the Application, subject to further consideration by the DRB for final design review
and for its recommendation regarding the related Major Subdivision Application; and

WHEREAS, the Town Council considered this Ordinance on first reading at its regular meetings
on June 16,2022 and August 18, 2022, and consented to including the Contributed Town Property in the
Developer’s Major PUD Amendment Application and Major Subdivision Application, but voted to
continue the matter to November 17, 2022 so as to allow the Developer time to submit the Major
Subdivision Application and final design review materials; and

WHEREAS, the Town Council again considered this Ordinance on first reading at its regular
meeting on November 17, 2022, but voted to continue the matter to January 19, 2023 so as to allow the
DRB to conduct a further public meeting regarding final design review and the Major Subdivision

J'i Ordinance 2022-10 has been challenged in pending litigation. See Scythian Ltd, et al. v. Town of Mountain
Village, et al., Case No. 2022 CV 30045, San Miguel County District Court. If Ordinance 2022-10 is found by the
court to be invalid, such a finding will not invalidate or otherwise affect the approval of this Ordinance. This
Ordinance and the Amended and Restated Development Agreement will supersede the Third Amendment to the
2010 PUD and related Third Amendment to the 2011 Development Agreement, thus rendering the approval of the
third extension of vested rights moot.

2
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Application before the Town Council would make a decision as to the Major PUD Amendment
Application; and

WHEREAS, following a DRB meeting held on December 1, 2022, the DRB recommended to the
Town Council approval of the Major PUD Amendment Application and the Major Subdivision
Application, subject to conditions; and

WHEREAS, the design plans provided to Town Council replace the plans considered by the
DRB at its December 1, 2022 meeting with the intent to address the DRB final design plans, so long as it
is also understood that all of the DRB conditions from December 1, 2022, still apply. Further, DBR
review and approval may be required prior to building permit to the extent required by the CDC. The
final DRB review has been provided as evidenced by the December, 1, 2022 meeting, and a re-review is
not necessary; and

WHEREAS, at its January 19, 2023, regular meeting, the Town Council again considered this
Ordinance on first reading, but voted 6-1 to direct Town staff to prepare a resolution denying the Major
PUD Amendment Application to be considered at the March 16, 2023, regular meeting; and

WHEREAS, at its March 16, 2023, regular meeting, the Town Council voted to continue the
matter to June 15, 2023 so as to allow the Developer to address outstanding issues with the Major PUD
Amendment Application; and

WHEREAS, the Town Council has considered the Major PUD Amendment Application, the
DRB’s recommendations, and testimony and comments from the Developer, Town staff, and members of
the public at a public meeting on June 15, 2023, and voted to continue the matter for further
consideration at its meeting regular meeting on August 17, 2023, at which time the Council further
considered this matter including evidence presented at such meeting; and

WHEREAS, the Town Council has considered the criteria set forth in Section 17.4.12 of the
Town’s Community Development Code (“CDC”) and finds that each of the following has been satisfied
or will be satisfied upon compliance with the conditions of this Ordinance set forth below and in the
Amended and Restated Development Agreement:

1. The proposed PUD is in general conformity with the policies, principles and standards set

forth in the Comprehensive Plan. (Because the Major PUD Amendment Application was

submitted before November 1, 2022, the 2011 version of the Comprehensive Plan applies);

2. The proposed PUD is consistent with the underlying zone district and zoning designations on
the site or to be applied to the site unless the PUD is proposing a variation to such standards;

3. The development proposed for the PUD represents a creative approach to the development,
use of land and related facilities to produce a better development than would otherwise be
possible and will provide amenities for residents of the PUD and the public in general;

4. The proposed PUD is consistent with and furthers the PUD purposes and intent;

5. The PUD meets the PUD general standards;

6. The PUD provides adequate community benefits;

7. Adequate public facilities and services are or will be available to serve the intended land uses;

3
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8. The proposed PUD shall not create vehicular or pedestrian circulation hazards or cause
parking, trash or service delivery congestion; and

9. The proposed PUD meets all applicable Town regulations and standards unless a PUD is
proposing a variation to such standards.

WHEREAS, the Town Council has considered the criteria set forth in CDC Section 17.4.17.D
and finds that the submittal material and the proposed development substantially comply with the
following vested property right review criteria:

1. A vested property right is warranted in light of relevant circumstances, such as the size and
phasing of the development, economic cycles and market conditions;

2. The site-specific development plan is consistent with public health, safety and welfare;

3. The site-specific development plan provides for the construction and financing of
improvements and facilities needed to support the proposed development;

4. The site-specific development plan meets the criteria for decision for concurrent, required
development application(s); and

5. The proposed vested property right meets all applicable Town regulations and standards.

WHEREAS, the Town Council now desires to approve the Major PUD Amendment Application,
with vested property rights, subject to the terms and conditions set forth below.

NOW, THEREFORE, BE IT ORDAINED BY THE TOWN COUNCIL OF THE TOWN OF
MOUNTAIN VILLAGE, COLORADO, as follows:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Town Council in
support of the enactment of this Ordinance.

Section 2. Approvals. The Town Council hereby approves the Major PUD Amendment Application,
subject to the conditions set forth below (“Final PUD Approval”). The Town Council also approves the
Amended-and-RestatedDevelopment —i 3 < ibi

“Amended-andRestatedDevelopment “};those documents listed on the attached Exhibit B
(the “Approval Documents”) and such other instruments as the Town Manager, with the reasonable
approval of Applicant, determines to be necessary or advisable to carry out the intent and purposes of the
Final PUD Approval, all of which the Mayor and Town Clerk are authorized to sign on behalf of the
Town_subject to, prior to execution and recordation, edits relative to timing and order of recordation of

documents as determined by the Town Manager and ministerial edits by Town Staff, in each case with
the reasonable approval of Applicant. All exhibits to this Ordinance are available for inspection at the

Town Clerk’s Office. Further, subject to Condition #1 below and Developer’s execution of the Amended
and Restated Development Agreement, the Town Council authorizes conveyance of the Contributed
Town Property to the Developer and agrees to accept the conveyance of the Replacement Town Property
from the Developer_as contemplated in the Amended and Restated Development Agreement, including
execution and recordation of the Replat pursuant to the Subdivision Approval (defined in Section 3.1
provided all the conditions of the Subdivision Approval have been satisfied, and such other instruments
as_the Town Manager, with the reasonable approval of Applicant, determines to be necessary or
advisable to carry out the exchange. These approvals include the following variations from the
presumptive standards in the CDC or from the 2010 PUD:

4

2665937-1412665937.16



2.1.

Zoning and Density.
Property as follows:

Table 1. Current Zoning and Density Under the 2010 PUD.

The Town Council approves the rezoning of and density for the

Type of Zoning | Total Zoning Person Total Person Equivalents
Designation Unit | Designation Units | Equivalent per
Unit Type
Efficiency Lodge | 66 S5 33
Lodge 38 75 28.5
Condominiums 20 3 60
Employee 1 3 3
Apartments
Commercial 20,164 sq ft 0 0
Total 124.5

Table 2. Approved Zoning and Density for the Property.

Type of Zoning | Total Zoning Person Total Person Equivalents
Designation Unit | Designation Units | Equivalent per

Unit Type
Efficiency Lodge | 50 5 25
Lodge 31 75 23.25
Condominiums 20 3 60
Employee 2 3 6
Apartments
Employee 18 1 18
Dormitory
Commercial 22,609 sq ft* 0
Total 132.25

* Commercial space will be memorialized in square footage on the final condominium map to be

approved and recorded following construction—as—addressed—in—theseparate—reselution—forthe Major
Subdiviston-Apphication.

a. Rezone and Density Transfers.

Table 3. Approved Density Bank Transfers.

To create the zoning and density in Table 2 above, the
Developer will place the following density into the Town’s Density Bank:

Zoning Designations Person Equivalents Total Number of Total Person
Zoning Designation Equivalents
Type of Units to be
Placed into Density
Bank

Efficiency Lodge .5 16 8

Lodge 15 7 5.25

2665937-1412665937.16
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Total Units and N/A 23 13.25
Person Equivalents

b. Employee Housing Density. At the request of the Developer, the Town will create the
employee housing density needed for the Developer to provide an additional Employee
Apartment and 18 Employee Dormitories. The Town will utilize the remainder of Town
Density Certificate #27, a portion of which is already committed to the 161C-R Four
Seasons project, with a small amount of density to be created by the Town called “Bonus
Density,” which will not count against the Town’s density limitations.

Table 4. Approved Additional Employee Density proposed by the developer.

Zoning Designations Person Equivalents Total Number of Total Person
Zoning Designation Equivalents
Types to be Created

Employee Apartment 3 1 3

Employee Dormitory 1 18 18

Total Person 21

Equivalents

Table 5. Approved Changes to Density Certificate #27

Zoning Designation Person Equivalent Number of Unit Types | Total Person
Equivalents

Employee 3 13 3639

Condominium

Employee 3 -9 =27

Condominium Rezoned

to Employee Apartment

for 161C-RR Four

Seasons

Employee 3 -4 -12

Condominum Rezoned
to Employee Dormitory
for 109R

Total (Density 0 0 0
Certificate #27 would
be retired and voided)

Table 6. Approved Bonus Density created by the Town.

Zoning Designation Person Equivalent Number of Unit Types | Total Person
Equivalents

Employee Dormitory 1 6 6

Employee Apartment 3 1 3

Total N/A 7 9

Table 7. Density to be transferred into the density bank and owned by Tiara Telluride, LLC- a new
density certificate will be issued.

Zoning Number of Units Person Total Person Equivalent
Designation Equivalent
Efficiency 16 S 8

6
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Lodge

Lodge

A oS3 5.25

2.2.
follows:

Limited Modification of Employee UritsHousing Unit or Hotel Covenant.

Employee Housing Unit. Notwithstanding the provisions of CDC Section 17.4.12(0)(2),
the type, mix, or configuration of individual Employee Apartments—and, Employee
Dormitories and employee amenities, only to the extent that such changes do not result in
increases in density used at the Project or in changes to use designations, may be
initiated by the owner of fee title to the Employee Housing Unit (defined in section
3.9(b) below), without any requirement that such change be initiated or joined by owners
of fee title to at least 67% of the real property within the PUD or an individual or entity
having the written permission of owners of fee title to at least 67% of the real property
within the PUDProject (including condominium owners or the association), provided the
Employee Housing Unit continues to be used for Employee Apartment, Employee
Dormitory, and Empleyee—Amenitiesrelated employee amenities (an “Employee
Housing Unit PUD Amendment”). An Employee Housing Unit PUD Amendment
cannot otherwise reduce the number of allocated parking spaces for deed—restricted
housing—as—outlinedEmployee Apartments and Employee Dormitories as provided in
Section 2.2 below, and all other regulations still apply. An Employee Housing Unit PUD
Amendment will be reviewed by the Town’s planning division as a Class 1 Application,
consistent with CDC Section +7:4:317.4.12(KN)(1)(a). Any proposed decrease in the
number of employee units or changes in square footage will be reviewed as a Class 4
Application, consistent with CDC Section +74-317.4.12(KN)(31)(b).

Hotel Covenant. Similarly, any proposed amendment to the Hotel Covenant, including
but not limited to changes to the Required Facilities and Services the type, mix or
configuration of the Required Facilities and Services, but only to the extent that such
changes do not result in increases in density used at the Project or in changes to use
designations, may be initiated following recordation of the condominium documents by
the owner of fee title to the Hotel Facilities Unit (defined in Section 3.11 below) and
shall not require initiation or joinder by owners of at least 67% of the ewnersreal
property within the Project or an individual or entity having the written permission of
owners of fee title to at least 67% of the real property within the Project (including
condominium owners or the association) as a prerequisite for submittal or entering into
an amendment, but otherwise the type of application and procedures for such application
to amend the Hotel Covenant shall be determined in accordance with the CDC.
Notwithstanding the foregoing, any proposed amendment to the Hotel Covenant that
changes the responsibilities and obligations of the association thereunder or directly
impacts general common elements shall also require the consent of the association and

the association being a party to the amendment.

Parking. The Town Council approves the parking requirements for the Property as

Table 7. Approved Parking for the Property.

Parking Requirement Number of Required Provided
per Type Units

Commercial 1 per 500 sq ft of 22,608 sq ft 29 29

Space high intensity
use; 1 per 1,000

I
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Parking Requirement Number of Required Provided
per Type Units
sq ft of low
intensity use*
Condo 1 per unit 20 20 20
Efficiency .5 per unit 50 25 25
Lodge
Lodge .5 per unit 31 15.5 16
Public Parking (48 per 2010 48 48 48
PUD)
Employee 1 per unit 18 18%* 18
Dormitory
Employee 1 per unit 2 2 2
Apartment
HOA 1-5 spaces 1 1-5 1
Maintenance
Vehicles
Total 158.5 159

*The 2010 PUD only required one (1) parking space per 1,000 square feet of commercial space and did
not calculate commercial parking per intensity of use, which, pursuant to the CDC, is one (1) parking
space per 500 square feet of high intensity commercial use (e.g., restaurant versus an office). The
Developer shall provide commercial parking pursuant to the CDC.

**The DRB established dormitory parking at one (1) space per Employee Dormitory at its May 31, 2022
meeting.

a. Reduction in Total Parking Spaces. In exchange for a payment of $100,000 for each
space, the Developer may remove up to five (5) parking spaces at the Property from the
total in Table 7 above; provided, however, that the spaces allocated for Public Parking,
Employee Dormitory, and Employee Apartment are not affected. Any such
payment-in-lieu must be made to the Town prior to issuance of building permit.

2.3.  Design Variations. The Town Council approves variations to the CDC’s Design
Regulations for the Property as follows:

Roof form per CDC Section 17.5.6.C

Wall material — not meeting the required 25% stucco per CDC Section 17.5.6.E

Glazing — uninterrupted areas of glass that exceed 16 sq. ft. per CDC Section 17.5.6.G.5
Decks and balconies — long continuous bands per CDC Section 17.5.6.1

Commercial, ground level, and plaza areas — storefront design and color selection per
CDC Section 17.5.15

Commercial, ground level, and plaza areas — ski locker private use on a Primary
Pedestrian Route

g. Exterior lighting, some variations subject to staff and DRB approval
gh. Road and driveway — driveway grade

opo o

]

DRB Specific Approvals:

hi. Materials — TPO membrane roof; metal fascia and soffit
ij. Solar rooftiles in the Village Center

jk. Road and driveway — two curb cuts

kl. Tandem parking

lloo
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2.4

CDC Variations. The Town Council approves variations to the CDC’s general

requirements as follows:

| &

oo

a Height. The maximum height shall be 88 feet, 9 inches, and the maximum
average height shall be 63.61 feet.

Bonus Density. The Town shall create Bonus Density pursuant to Table 6 above.

PUD Amendments. Notwithstanding CDC Section 17.4.12(0)(2), further amendments to
the PUD Plan approved by this Ordinance, the impacts of which would apply to a
specific unit or units or limited common elements allocated thereto (by way of example
and not limitation, the Hotel Facilities Unit, Employee Housing Unit, a Commercial Unit
or a Residential Condominium Unit, as such terms are defined in the Amended and
Restated Development Agreement) may be initiated by the owner or owners of fee title
to the impacted unit or units without the-priorwritien consentof 67% of all ownersof

any requirement that such change be initiated or joined by the owners of fee title to at
least 67% of the real property within the Project or an individual or entity having the

written permission of owners of fee title to at least 67% of the real property units within
the projeetProject (including condominium owners or the association); provided,
however, all such owners within the project shall be provided written notice of any
proposed amendments and the right to provide public comments, and no approvals are
guaranteed.

In addition, notwithstanding CDC Section 17.4.12(0)(2), further amendments to the
PUD Plan approved by this Ordinance, the impacts of which would result in changes the
responsibilities and obligations of the association thereunder or directly apply to general
common elements within the Project (by way of example and not limitation, the Public
Restroom, Town Parking, various easements including those that are the subject of the
Lot 109R Project Easement Amendments, the Lot 109R Utility License Amendment, the
See Forever Easement, and the Tract 89-A Pedestrian Access Easement Amendment)
may be initiated by the association without any requirement that such change be initiated
or joined by the owners of fee title to at least 67% of the real property within the Project
or an individual or entity having the written permission of owners of fee title to at least
67% of the real property within the Project (including condominium owners); provided,
however, all such owners within the project shall be provided written notice of any
proposed amendments and the right to provide public comments, and no approvals are
guaranteed.

Notwithstanding the foregoing, the lot coverage of the building comprising the Project as
set forth in the Final PUD Plans may vary between final design and building permit in

the form of a reduction by not more than 5%, with associated reductions in square
footage of the various use areas; provided, however, in no event may such an amendment
increase the lot coverage of the building comprising the Project as set forth in the Final

PUD Plans, reduce the number of Employee Apartments or Employee Dormitories,
reduce the number of lodge units, efficiency lodge units or condominium units below

those numbers set forth in Section 2.1 above. As clarification, in the event Developer
elects to take a reduction in the lot coverage of the building comprising the Project
pursuant to this paragraph, in no event may Developer also exercise its right pursuant to
Section 3.8(d) to reduce the total square footage of the Employee Housing Unit by 2%.

A Class 1 application shall be required to vary the lot coverage of the building
comprising the Project as set forth in the Final PUD Plans between final design and
building permit in the form of a reduction by not more than 5% in accordance with this

9
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paragraph. The foregoing variation of 5% or less shall be deemed to be in substantial
conformance with the Major PUD Amendment Application.

All other proposed changes or amendments to the Final PUD Approval shall be
processed in accordance with the CDC provisions in effect as of the date of approval of
this Ordinance; provided, however, in the event of any disagreement between the
Developer and Town Staff as to the applicable process, including but not limited to what
constitutes a “minor” vs. “major” change to the Final PUD Approval, the Developer shall
be entitled to have the dispute resolved via a Class 2 application to determine the
applicable process for the proposed amendment or change. If it is determined pursuant
to the Class 2 application process that the change is not “minor,” the Developer shall be
required to submit a Class 5 application for the proposed Final PUD Approval
amendment.

d. Encroachments. The Town shall grant to the Developer easements for certain building

overhangs and encroachments identified in the Major PUD Amendment Application as
provided in the Amended and Restated Development Agreement. Upen-submittal-ofaln

the event additional encroachments are determined to be proposed as disclosed in the
bulldmg permlt apphcatlon %wn—sta#ﬂw&#evalaa%&aﬂyﬁew—eﬂere&ehmems—&ndw

M%ﬁémeﬂ%}&k&p&bhe{mﬂeﬁeqﬂ&%me%ﬁa&%%ppﬁe&&mor are

subsequently determined to exist, Developer shall be required to submit for additional

encroachment approvals. Town Staff will determine the appropriate process to remedy
any such additional encroachment. Any dispute as to such process may be resolved in the
same manner described above in subsection (c). In the event that the Town approves any
such additional encroachment, which is not guaranteed, the Town Attorney will
determine the appropriate legal instrument to document such approval.

e. Conference Center. The Developer agrees that the conference center proposed as part of
the Project will be offered to the public at market rate.

f.  Garage Drive Aisle. The garage drive aisle is reduced from 22 feet to 18 feet, subject to
approval by the fire marshal per Code section 17.5.8(C)(3).

g. Use of Active Open Space. Permitted uses (parking, pedestrian paths, access, etc., as
shown in the Final PUD Plans) in Active Open Space as shown on the Final PUD Plans
are approved pursuant to the PUD and not the Conditional Use Process. Special events or
use of the plaza areas outside of the scope of the Plaza Agreement are otherwise
processed pursuant to the CDC.

h. Employee Housing Requirements. The Employee Housing CevenantRestriction shall
control over any conflicting provisions of the CDC.

i.  Condominium Hotel Regulations.. The Hotel Covenant is approved. Section 17.6.3 of
the CDC does not apply;— but some of its current provisions have been expressly
incorporated into the Hotel Covenant as contractual terms. Without limiting the
foregoing, unit-owners’ participation in the hotel management and marketing program
shall be strongly encouraged but not mandated, and the use of lodge and efficiency lodge
units as the primary residence of the owner shall not be prohibited.

Section 3. Conditions. The approval of the Major PUD Amendment Application is subject to the
following terms and conditions:

3.1. The Town Council must separately approve the related Major Subdivision Application
and Rezoning Ordinance, which respectively concern the re-subdivision of Lot 109R and replat-ef-the
Town Property pursuant to the Replat to create the Centributed-—Tewn-Property and the Town Open

Is
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Space Parcel and the rezoning of the Replacement Town Property—*
subdiviston—plats. If the Replat and rezoning are not approved bx majority vote of the Town Council

2

within 90 days after second reading of this Ordinance, this Ordinance shall become null and void.

3.2.  All conditions of approval of the Major Subdivision Application as set forth in
Resolution 2023-  (“Subdivision Approval”) and as set forth on the Preperty-Replat and in the DRB’s
final design review on December 1, 2022, are incorporated as conditions of this Final PUD Approval.

3.3. The Town and Developer shall enter into the Amended and Restated Development
Agreement, attached hereto as Exhibit €B-1.

3.4. Public Benefits. The Developer agrees to provide the following as “Public Benefits,” as

that term is defined by the CDC:

Table 8. Public Benefits.

Item Value Notes
Onsite deed restricted housing an $9,950,250
additional 1 employee apartment
and 18 dormitory units that sleep
up to 3 employees
Mitigation Payment $996,288 INote requirements for
ladditional payment per
employee after the second
lanniversary of Certificate of
Occupancy
48 Public Parking Spaces $4,800,000
Hotel Covenant
e 50 dedicated hotel rooms
e 5 star luxury hotel See hotel covenant
- operator assured via the
hotel covenant
e Furniture Package See hotel covenant |
o Hotel Operator and See hotel covenant
" amenity space
requirements
Westermere Facade Improvements | $75,000
Shuttle service to the Montrose
airpertand Telluride airports for
hotel guests and employees
Village Pond Improvements $250,000
Payment
Public Restroom $154,781
Conference Room Space - use for | n/a

2665937-1412665937.16
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Item

Value

Notes

the public at market rates

building (easement)

Public Access from Port Cochere $75,000
to See Forever Plaza through the

Valet parking n/a

Various easements (like the See n/a

Forever and town access to See

Forever)

Additional 38 Lodge n/a

Units

SUBTOTAL $16:051:319

*Qther than the cash payments, the values listed above are estimates and are for illustrative purposes

only. The Developer has agreed to provide these public benefits regardless of whether the actual cost is

more or less than listed in Table

8.

In addition to the items listed above in Table 8, certain public improvements required to be constructed
and dedicated to the Town under the 2010 PUD were considered to qualify as public benefits, which are
noted as “2010 Public Benefit” in Table 10, below. Further, the Council finds certain additional public
improvements listed under Table 10 may be considered as public benefits, and these items are noted as
“2023 Public Benefit” in Table 10. Taken together, Council finds that these public benefits are
adequate for purposes of CDC Section 17.4.12.

3.5. Public Amenities. The Developer agrees to provide the following public amenities:

Table 9. Approved Public Amenities.

Public Amenity

Value

(a Hotel Operator requirement)

Sustainability Fund committed to be spent locally

.5% of gross profits (estimated at $350,000)

Silver LEED Certified (a Hotel
requirement)

Operator

$2,460,000

3.6.  Public Improvements.

The Developer

Improvements,” as that term is defined by the CDC:

Table 10. Approved Public Improvements.

agrees to provide the following “Public

Item

Value

Items Also Considered Public Benefits

Plaza Improvements (See

forever walkway and
Shirana Area)

$1,109,561

2010 Public Benefit

Reloeated-Trash Facility/

Enclosure on OS-3BR-2 (see

development agreement in
the event of an alternative

location)

$840,625

2010 Public Benefit

Fire Lane Improvements
including snowmelt

$189,871

2010 Public Benefit

Village Pond Improvements
Payment

$250,000

2023 Public Benefit

Stairway from the 89 lots to

$150,000
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Item Value Items Also Considered Public Benefits
OS-3BR-2
Snowmelting OS-3BR-2 for | $382,575
access and use
Repaving OS-3BR-2 $276,129
“Village Center $829,219
Improvements” that extend
beyond the original
boundary identified in the

2010 PUD

Stairway to OS-3BR-2 $150,000 2023 Public Benefit
Sidewalk from Shirana to $81,146 2023 Public Benefit
Mountain Village Blvd.

A new sidewalk along MV $613.,00
Blvd including snowmelt
and safety lighting
Utility $2.500,000
relocations/installation as
approved by Town Council

Repaving Mountain Village
Blvd replacing a top course

of asphalt over a 2,309
square yards of asphalt

A four way stop sign at the
porte cochere/Sunny Ridge
Intersection
The list of required public improvements and the estimated costs thereof will be reviewed by Town Staff
and may be updated by Town Staff when construction drawings are complete. Other street improvements

may be determined necessary by the town following the town’s review of final construction drawings for

the project described by the subdivision application.

(=28
~1
\O
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3.7. All Public Improvements to be conveyed or dedicated to the Town shall be constructed
by the Developer at its expense pursuant to plans and specifications approved by the Town Engineer, and
the Developer shall provide a letter of credit or other security, in a form subject to approval by the Town
AttorneyManager, to secure the construction and completion of such improvements based on engineering
cost estimates to be approved by the Town Engineer. The procedures for providing and releasing
security, inspection and acceptance of conveyance or public dedications, and construction warranties for
the Public Improvements shall be addressed in the Amended and Restated Development Agreement
and/or a supplement thereto approved by the Town Manager to be executed prior to issuance of a
building permit.

The Town shall have the right, but not the obligation, to maintain any of the Public
Improvements that are to be maintained by the Developer, in the event Developer fails to do so. If the
Town causes any damage to any Public Improvements during the course of the Town’s operations, then

the Town shall be responsible for the costs and repairs necessitated by the Town’s actions, provided that
such repairs shall be made in the time and manner determined by the Town in its reasonable discretion,
and further provided that nothing herein will be construed as a waiver of the Town’s governmental
immunity.

[
W
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3.8. The 1997 Employee Housing Restriction outlined in Chapter 16.01 of the Code shall
apply to the Employee Housing Unit with the following modifications as reflected in the form of deed
restriction attached as an exhibit to the Amended and Restated Development Agreement:

a. The deed restriction cannot be lost in foreclosure (lender subordination may be required).

b. The 2 Employee Apartments-and, 18 Employee Dormitories and employee amenities

shall be condominiumized as a single condominium unit (the “Employee Housing Unit™)

and cannot be rezoned or further diminished at without approval by the Town Council.

The deed restriction will not sunset in 50 years.

d. There will be no reduction in the number of dwelling units or committed floor area of the
Employee Housing Unit of 14,445 square feet, except that the floor area may vary
between final design and building permit by 2%.

°©

3.9. A deed restriction in substantially the same form as an exhibit to the Amended and
Restated Development Agreement as Exhibit “D” shall be recorded in the San Miguel County Clerk and
Recorder contemporaneously with the recordation of the condominium map and prior to the issuance of
any certificate of occupancy for the Project, and any prior lienholder must agree to subordinate to this
deed restriction. In the event of any conflict between the Amended and Restated Development
Agreement’s exhibit and the recorded deed restrictions, the recorded version shall control.

3.10. The Employee Housing Unit must be constructed concurrently with the free-market
portions of the Property.

3.11. The 50 Efficiency Lodge Units constructed as hotel rooms on the Property shall be
condominiumized together with the lobby/reception area, front desk and associated office, and similar
areas of the Project that are necessary for the operation of the hotel as a single condominium unit (the
“Hotel ReemsFacilities Unit”) and cannot be further condominiumized.

3.12.  The Employee Housing Unit shall be owned by either the Owner (as defined in the
Amended and Restated Development Agreement), or an affiliate Affiliate (as defined in the Amended and
Restated Development Agreement) of the Owner, of the Hotel Facilities Unit, or the Hotel Operator (or
both).

3.13. The Developer shall provide the Town with written confirmation of the five-star
operator’s commitment to operate and manage the hotel prior to building permit.

3.14. In the event that a five-star operator does not continue to operate and manage the hotel
constructed on the Property and is not replaced with another five-star operator pursuant to Section 6.1.B
of the Development Agreement, the Developer shall be required to process a Class 4 Application to
amend this Final PUD Approval to allow for an operator with less than five stars.

3.15  TheAs provided in Section 2.4(i), the condominium regulations of CDC Section 17.6.3
do not strictly apply to the Project. Nevertheless, the Developer shall provide incentives for including
Lodge Units in the rental pool per the Amended and Restated Development Agreement and subject to
Section 2.4(i).

3.16. Construction Mitigation. The requirements of this Section 3.16 are in addition to all
requirements of CDC Section 17.7.20. The Developer shall demonstrate it has consent from all nearby
property owners or their representatives or associates for any direct impacts during construction,
including any properties that will be used for construction access, staging, or storage or which will be
underneath the overhead load area of any construction crane, if applicable, which may include the Town,

I=
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Shirana, and Westermere. The Developer shall indemnify all such parties against any damage to such
property and shall provide proof of adeguate-insurance coverage of types and amounts customary to
protect against tort liability arising in connection with the construction of similar projects in similar
Colorado resort markets paid for by the Developer to protect such owners. A construction mitigation and
related communications plan shall be submitted to Town staff for approval in order to mitigate
construction impacts in the Project area. The construction mitigation plan shall include such elements
reasonably determined necessary by Town Staff to protect persons and property and the continued use
and operation of other nearby businesses and residences that may be impacted as determined by staff.
The plan shall address, without limitation, (a) details concerning the management and maintenance of the
construction area including Town property and the See Forever walkway, (b) provisions to avoid any
interruption of waste services to the Village Center, including continuous access to existing trash
buildings; (c) a traffic control plan under which at least one (1) lane of traffic on Mountain Village Blvd.
shall remain open at all times, (d) support to neighboring properties including a complimentary vehicle
and driver to assist residents and business owners during times when the entrances to their parking
structures are being replaced and parking access is temporarily unavailable, (e) facilitating deliveries to
merchants, and (f) such other requirements as Town Staff reasonably determines.

3.17.  Shirana or Westermere shall have the right and ability to remove landscaping installed or
maintained by the Developer or its successors on the Property or on the Town Open Space Parcel (if
applicable) to the extent that such landscaping interferes with access from the plaza for maintenance to
their buildings.

3.18.  Upon submittal of a building permit application, Fewn—staff-will-evaluate—anynew

~ v 1 - 114 ~ ar J te th% G”H ‘ 8‘ HE\‘ t‘e? a
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event that encroachments are determined to exist other than those for which the Town has already agreed

to grant the Developer easements or licenses pursuant to this Ordinance and/or the Development

Agreement, Developer shall be required to submit for additional encroachment approvals in accordance
with Section 2.4, approval of which is not guaranteed.

3.19. Conditions of Building Permit. Prior to issuance of any building permit, the
Developer shall:

a. Provide and obtain staff approval of the construction mitigation plan required by Section
3.16, above.

. Comply with all conditions of building permit established by the DRB.

c. Relocation of EV installed, EV ready and EV capable parking spaces as close to garage
entry as reasonably possible given engineering limitations relating to the provision of
power to charging stations and also pursuant to the Fire Marshall’s request.

. Other conditions as set forth in the Amended and Restated Development Agreement.

e. Other conditions pursuant to the applicable building codes.

3.20. Conditions of Certificate of Occupancy. Prior to issuance of any certificate of
occupancy, the Developer shall:

a. Repave the surface of Mountain Village Blvd. adjacent to the Project to the satisfaction
of the Town.

b. Complete the required Westermere FacadeBreezeway Improvements consistent with the
Amended and Restated Development Agreement and to the satisfaction of the Town- or
if the Westermere HOA fails to provide the written authorization and consent, the
Developer shall instead pay to Westermere HOA the cost of completing said
improvements as set forth in Exhibit “B-1” to the Amended and Restated Development

1
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Agreement pursuant to Section 5.1.8 of the Development Agreement.
Coordinate a civic wayfinding program with Town staff.

d.Eﬂ%m%y
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—Atterney-In the event encroachments are determined to exist
other than those for which the Town has already granted written approval, Developer
shall be required to submit for additional encroachment approvals in accordance with

Section 2.4, approval of which is not guaranteed. All required agreements or instruments
to document encroachment approvals shall be signed prior to issuance of the certificate

of occupancy.

Receive Town approval of a Class 3 Application, Sign Plan.

f. Completion and acceptance by the Town of all Public Improvements in accordance with
the Amended and Restated Development Agreement.

g. Other conditions as required by the DRB or as stated in the Amended and Restated
Development Agreement.

@

3.21. As soon as practicable and prior to the recordation of the condominium documents,
Town staff will designate a new Primary Pedestrian Route through this project and update the relevant
Appendix 3-1, along with the Appendix 8-1 Village Center Emergency Access Routes in the CDC
accordingly.

3.22.  Consistent with Town building codes, unenclosed accessory structures attached to
buildings with habitable spaces and projections, such as decks, shall be constructed as either
non-combustible, heavy timber, or exterior grade ignition resistant materials such as those listed as
WUIC (Wildland Urban Interface Code) approved products.

3.23. A monumented land survey of the footers will be provided prior to pouring concrete to
determine there are no additional encroachments into the setbacks or across Property lines.

3.24. A monumented land survey shall be prepared by a Colorado public land surveyor te

establishsetting forth the maximum building-height andof the maximum—average-building heightas
constructed in USGS datum.

3.25. Prior to the Town’s building division conducting the required framing inspection, a
four-foot (4’) by eight-foot (8) materials board will be erected on site consistent with this Final PUD
Approval to show:

a. The stone, setting pattern, and any grouting with the minimum size of four feet (4”) by
four feet (4°).
Wood that is stained in the approved color(s).

c. Any approved metal exterior material.

d. Roofing material(s) and any other approved exterior materials.

3.26. It is incumbent upon the Developer to understand whether above-grade utilities and
Town infrastructure (e.g., fire hydrants and electric utility boxes), whether placed in the right of way or
general easement, are placed in an area that may encumber access to the Property. Any relocation of such
above-grade infrastructure appurtenances will occur at the Developer’s sole expense and in coordination
with the appropriate entity (e.g., fire department, SMPA, and/or the Town) so that the relocated position
is satisfactory and in compliance with applicable regulations.

[
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3.27. TFheA depiction of the See Forever Easement will be added to the Replat, which is
subject to ministerial edits by Town Staff prior to execution and recordation;-shal-depietthe-See Forever

easement pursuant to Section 2 above.

3.28. All representations of the Developer, whether within the Major PUD Amendment
Application submittal materials or at the DRB or Town Council public hearings from and after the
December 1, 2022, DRB meeting are conditions of this Final PUD Approval.

3.29. Conditions of the DRB’s final approval from December 1, 2022, that are not explicitly
stated herein.

3.30. [Additional conditions based-on-staffrecommendations-asfurtherrefined-byper Town
Council at the September 20, 2023 Town Council hearing, if applicable.]

Section 4. Severability. If any portion of this Ordinance is found to be void or ineffective, it shall be
deemed severed from this Ordinance and the remaining provisions shall remain valid and in full force
and effect.

Section 5. Effective Date. This Ordinance shall become effective en———————202330 days
following re-publication after second reading (“Effective Date™) and shall be recorded in the official
records of the Town kept for that purpose and shall be authenticated by the signatures of the Mayor and
the Town Clerk.

Section 6. Public Hearing. A public hearing on this Ordinance was held on the 26th20th day of
JuneSeptember, 2023 in the Town Council Chambers, Town Hall, 455 Mountain Village Blvd.,
Mountain Village, Colorado 81435.

Section 7. Vested Rights. This Final PUD Approval constitutes a vested property right and site-specific
development plan pursuant to Code Section 17.4.17.E.5. Additional details concerning the scope and
duration of the vested rights granted by this Ordinance are set forth in the Amended and Restated
Development Agreement. Pursuant to CDC Section 17.4.17.E.5, Town Council finds a longer vesting
period is appropriate based on the scale of the development application. Pursuant to CDC Section
17.4.17.E.4, at the Developer’s expense, the Town Clerk or Deputy Town Clerk shall publish notice of
the vested property rights.

Section 8. Recordation. This Ordinance shall be recorded with the San Miguel County Clerk and
Recorder contemporaneously with the recordation of the Property Replat and the Amended and Restated
Development Agreement.

Section 9. Publication. The Town Clerk or Deputy Town Clerk shall post and publish notice of this
Ordinance as required by Article V, Section 5.9 of the Charter.

I=
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INTRODUCED, READ, AND REFERRED to public hearing before the Town Council of the Town
of Mountain Village, Colorado this 17" day of August, 2023.

TOWN OF MOUNTAIN VILLAGE:

TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:

Martinique Prohaska, Mayor

ATTEST:

Susan Johnston, Town Clerk

—_
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HEARD AND FINALLY ADOPTED by the Town Council of the Town of Mountain Village,
Colorado this ————— 20" day of September, 2023.

TOWN OF MOUNTAIN VILLAGE:
TOWN OF MOUNTAIN VILLAGE, COLORADO,
A HOME-RULE MUNICIPALITY

By:
Martinique Prohaska, Mayor

ATTEST:

Susan Johnston, Town Clerk

Approved as to Form:

David McConaughy, Town Attorney

Ie
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I, Susan Johnston, the duly qualified and acting Town Clerk of the Town of Mountain Village, Colorado
(“Town") do hereby certify that:

1. The attached copy of Ordinance No. 2023-  (“Ordinance") is a true, correct, and complete copy
thereof.

2. The Ordinance was introduced, read by title, approved on first reading and referred to public hearing
by the Town Council the Town (“Council”) at a regular meeting held at Town Hall, 455 Mountain
Village Blvd., Mountain Village, Colorado, on August 17, 2023, by the affirmative vote of a quorum
of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Marti Prohaska, Mayor

Scott Pearson, Mayor Pro-Tem
Harvey Mogenson

Patrick Berry

Peter Duprey

Jack Gilbride

Tucker Magid

3. After the Council’s approval of the first reading of the Ordinance, notice of the public hearing,
containing the date, time and location of the public hearing and a description of the subject matter of
the proposed Ordinance was posted and published in the Telluride Daily Planet, a newspaper of
general circulation in the Town, on , 202 in accordance with Section 5.2(d) of the
Town of Mountain Village Home Rule Charter.

4. A public hearing on the Ordinance was held by the Town Council at a regular meeting of the Town
Council held at Town Hall, 455 Mountain Village Blvd., Mountain Village, Colorado, on June 26,
2023. At the public hearing, the Ordinance was considered, read by title, and approved withoutwith
amendment by the Town Council, by the affirmative vote of a quorum of the Town Council as follows:

Council Member Name “Yes” | “No” Absent Abstain
Marti Prohaska, Mayor

Scott Pearson, Mayor Pro-Tem
Harvey Mogenson

Patrick Berry

Peter Duprey

Jack Gilbride

Tucker Magid

5. After the Council’s approval of the second reading of the Ordinance with amendments, the Ordinance
~ was published in full within 7 days of final passage in the Telluride Daily Planet, a newspaper of
general circulation in the Town, on , 202 in accordance with Section 5.2(f) of the

Town of Mountain Village Home Rule Charter.

6. 5-The Ordinance has been signed by the Mayor, sealed with the Town seal, attested by me as Town
~ Clerk, and duly numbered and recorded in the official records of the Town.
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IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Town this __ day of
,2023.

Susan Johnston, Town Clerk
(SEAL)
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Exhibit A

fList of Major PUD Amendment Application Materials}

Exhibit EB
List of Approval Documents
Amended and Restated Development Agreement in the form attached hereto as Exhibit B-1

Amended and Restated Amended and Restated Declaratio