TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL REGULAR MEETING
THURSDAY, SEPTEMBER 19, 2:00 PM

2nd FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL
455 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO

AGENDA REVISED 2

https://lus06web.zoom.us/webinar/register/WN L4iigeHsTDgNSQ FVbQKPw

Please note that times are approximate and subject to change.

Time

Min

Presenter

Type

2:00

Call to Order

2:00

Public Comment for Non-Agendized ltems

2:05

Lemley

Informational

Staff Introduction:
a. Sydney Roop, Accounting Technician & Payroll

2:10

10

Tri-County
Health

Action

Consideration of a Proclamation Declaring September 2024 as
Suicide Prevention Awareness Month

2:20

Johnston

Action

Legislative

Consent Agenda:
All matters in the Consent Agenda are considered to be routine by
the Town Council and will be enacted with a single vote. There will
be no separate discussion of these items. If discussion is deemed
necessary, that item should be removed from the Consent Agenda
and considered separately:
a. Consideration of Approval of the August 15, 2024 Regular
Town Council Meeting Minutes
b. Consideration of Approval of a Resolution Supporting the
Passage of SMART Ballot Question 3A
c. Consideration of Approval of a Resolution for Amendments
to Community Grant Program Guidelines and Community
Grant Committee Bylaws

2:25

10

Wisor

Informational

Department Updates

2:35

25

Demas

Work Session

Discussion Regarding a Request for Funding a Regional Down
Payment Assistance Program from the Telluride Foundation

3:00

10

Johnston

Action

Consideration of a Resolution Appointing an Alternate Seat to the
Telluride Regional Airport Authority (TRAA) for the Remaining Four-
Year Term Expiring July 2027

3:10

45

Lemley
SGM

Work Session

Water Sewer Capital Reserve Study



https://us06web.zoom.us/webinar/register/WN_L4iiqeHsTDqNSQ_FVbQKPw

TOWN COUNCIL MEETING
AGENDA FOR SEPTEMBER 19, 2024

Time | Min Presenter Type
10. | 3:55 | 20 Lemley Informational | Finance:
a. Presentation of the August 31, 2024 Business &
Government Activity Report (BaGAR)
b. 2025 Draft Budget Review
1. 415 | 25 Wise Action Consideration of Approval of the Revised Plaza Vending
Norton Regulations
12. | 440 | 10 Ward Action Consideration of a Resolution Regarding Road Right of Way
Reed Encroachments for Development on Lots OS 3Y, 69R2, 67, 71R, OS
3BR-2R-2, TRACT OS 3XRR-2 and 161C-R
13. | 450 | 20 Nelson Action First Reading, Setting of a Public Hearing and Council Vote on an
Kennedy Quasi-Judicial Ordinance to Consider a Rezone and Density Transfer Application
for Lots 373R and 374R per Community Development Code
Sections 17.4.9 and 17.4.10
14. | 5:10 15 Nelson Action Consideration of a Resolution to Approve a Minor Subdivision for
Kennedy Quasi-Judicial Lots 373R and 374R to Replat into Lot 374R2 per Community
Development Code Section 17.4.13
15. ] 525 | 30 Nelson Action Consideration of a Resolution Regarding a Conditional Use Permit
Cope Quasi-Judicial for Telecommunications Facilities (5G) to be Located in Public
Rights-of-Way, Pursuant to CDC Section 17.6.5 Continued from the
July 18, 2024 Regular Meeting
16. | 555 | 15 Dinner
17. | 6:10 | 20 Loebe Action Consideration of Approval of Proposed Winter Parking Policies and
Johnson Rates
18. | 6:30 | 30 Walters Informational | Forestry Program Seasonal Update
19. | 7:00 | 20 Council Informational | Council Boards and Commissions Updates:
Members 1. Telluride Tourism Board — Gomez

2. Colorado Flights Alliance — Gilbride

3. Transportation & Parking — Duprey & Mogenson

4. Budget & Finance Committee — Duprey, Pearson, &

Mogenson

Gondola Committee — Mogenson, Prohaska, & Pearson

6. Colorado Communities for Climate Action — Pearson

7. San Miguel Authority for Regional Transportation (SMART)
- Magid, Mogenson, & Gomez

8. Telluride Historical Museum — Prohaska

9. Collaborative Action for Immigrants (CAFI) — Gomez

10. Mountain Village Business Development Advisory
Committee (BDAC) — Pearson & Duprey

o




TOWN COUNCIL MEETING
AGENDA FOR SEPTEMBER 19, 2024

Time

Min

Presenter

Type

11. Wastewater Committee — Duprey & Magid

12. Housing Committee — Duprey & Magid

13. Telluride Conference Center Committee — Duprey & Magid
14. Miscellaneous Boards and Commissions

15. Mayor’s Update

20.

7:20

Other Business

21.

7:25

180

Legal

Executive Session for the Purpose of:

a. Determining Positions Relative to Matters that May be
Subject to Negotiations; Developing Strategy for
Negotiations; and Instructing Negotiators Regarding
Wastewater Treatment Plant Pursuant to C.R.S. 24-6-
402(4)(e)

b. Determining Positions Relative to Matters that May be
Subject to Negotiations; Developing Strategy for
Negotiations; and Instructing Negotiators Regarding the
llium Community Housing Parcel Pursuant to C.R.S. 24-6-
402(4)(e)

c. Conference with Town Attorney for the purpose of Receiving
Legal Advice on Specific Legal Questions Regarding
Proposed Legislation Pursuant to C.R.S. 24-6-402(4)(b)

d. Determining Positions Relative to Matters that May be
Subject to Negotiations; Developing Strategy for
Negotiations; and Instructing Negotiators Regarding the
Acquisition of Land Pursuant to C.R.S. 24-6-402(4)(a), (b),
and (e)

e. Determining Positions Relative to Matters that May be
Subject to Negotiations; Developing Strategy for
Negotiations; and Instructing Negotiators Regarding
Negotiations with TSG Pursuant to C.R.S. 24-6-402(4)(a),
(b), and (e)

22.

10:25

Adjourn

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Town Hall at 970-369-6429 or email:
mvclerk@mtnvillage.org. A minimum notice of 48 hours is required so arrangements can be made to locate requested auxiliary aid(s).

https://bit.ly/WatchMVMeetings

Register in advance for this webinar:

https://us06web.zoom.us/webinar/reqister/WN L4iigeHSTDgNSQ FVbOKPw
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TOWN COUNCIL MEETING
AGENDA FOR SEPTEMBER 19, 2024

After registering, you will receive a confirmation email containing information about joining the webinar.

Zoom participation in public meetings is being offered as a courtesy, however technical difficulties can happen, and the Town
bears no responsibility for issues that could prevent individuals from participating remotely. Physical presence in Council
Chambers is recommended for those wishing to make public comments or participate in public hearings.

Public Comment Policy:
o All public commenters must sign in on the public comment sign in sheet and indicate which item(s) they intend to give

public comment on.

e Speakers shall wait to be recognized by the Mayor and shall give public comment at the public comment microphone
when recognized by the Mayor.

o Speakers shall state their full name and affiliation with the Town of Mountain Village if any.

e Speakers shall be limited to three minutes with no aggregating of time through the representation of additional people.

o Speakers shall refrain from personal attacks and shall keep comments to that of a civil tone.

¢ No presentation of materials through the AV system shall be allowed for non-agendized speakers.

o Written materials must be submitted 48 hours prior to the meeting date to be included in the meeting packet and of
record. Written comment submitted within 48 hours will be accepted but shall not be included in the packet or be deemed
of record.



Agenda Item 2

From: Susanne Connolly

To: mvclerk

Subject: Addition to Town Council packet

Date: Thursday, September 12, 2024 11:25:26 AM
Attachments: EXHIBITS A-C.pdf

EXHIBITS D-F.pdf

Caution: External Message - Please be cautious when opening links or attachments in
email.

Hi Susan,

Please include the email below and attached exhibits re: Paul Wisor as Public Comment on
Non-Agenda Items in the packet for the September 19th Town Council meeting.

Thanks in advance,
Susanne

Susanne Connolly

Susanne Connolly, Esq.
23 Trail’'s Edge Lane
Mountain Village, CO 81435
September 11, 2024

Town of Mountain Village Town Council

Re: Agreement for Legal Services by and between TMV and Paul Wisor dated as of
January 20, 2022 for provision of legal services

Dear Town Council Members:

1. Please find the following documents:

(i) Attached as Exhibit A please find an email setting forth the amounts paid to Paul
for the period of 1/1/24-8/10/24 (as shown on Paul’s paycheck) and an extrapolation
of his annual salary and benéefits;

(i) Attached as Exhibit B please find a comparison of Paul’s total salary (but
excluding. Any benefits) to the salaries of other town managers in Colorado ski towns;
(iii) Attached as Exhibit C please find an Agreement for Legal Services dated as of
January 20, 2022 between Paul Wisor and TMV whereby Paul is hired as an
assistant Town Attorney and receives $65,000 per annum. Paul’s salary as Assistant
Town Attorney has increased in less than 2 years from $65,000 to $72,644-a roughly
10% increase;

(iii) Attached as Exhibit D please find the Town Manager Employment Agreement
dated as of January 20, 2022; and

(iv) Attached as Exhibit E please find the Minutes and Agenda for the January 20,
2022 Town Council meeting.


mailto:suseconnolly@yahoo.com
mailto:mvclerk@mtnvillage.org






Compensation or Y-T-D earnings from | Weekly Amount \ Total Amount Paid
benefit amounts 1/1/24-8110/24 (31 Paid ‘ in 2024
paid by Town of ?veeks, 5 days). ‘
Mountain Village rounded up to 32 ]
{Neeks ‘
Town Manager $140,765 $4,399 ' | $228,748 (original
Compensation i ' | compensation was
' | $200,000 as of Jan,
20, 2022)
Assistant Town $44,713 $1,397 $72,644 (original
Attorney compensation was
Compensation $65,000 as of Jan,
20, 2022)
Rent Stipend $7,777 $243 $12,636
Wellness $1,275 $40 $2,080
Reimbursement
TOTAL PAID TO PAUL WISOR $316,108
EMPLOYER
PROVIDED
BENEFITS
Town Medical Health |/$12,866 $402 $20,904
Insurance
Contributions
Town Medical Dental |/$1,249 $39 $2,028
Insurance
Contributions
Town Medical Vision h;1 36 $4.25 $221
Insurance for we
Contributions
Employer Basic Life | $56 $1.75 $91
Insurance Premiums
Employer Spouse $7.60 $.24 - | $12.48
Basic Life Insurance
Premiums
|
Employer Child Basic | $7.60 $.24 | $12.48

Life Insurance






Premiums

401(k) Match $7,535 $235 812,220
Short Term Disability | $270 $8.44 | $439
Long Term Disability | $392 $12.25 | $637
PERA Choice Plan | $27.98 $856 | 844,512
TOTAL BENEFITS |AMOUNTS PAID  |BY TMV | 581,077

|
|
|

TOTAL AMOUNTS EITHER PAID DIRECTLY TO PAUL WISOR OR PAID AS A BENEFIT FOR
PAUL WISOR: |
2024 Compensation $316,108 '
2024 Cost of Benefits $ 81,077 |
TOTAL 2024 COMPENSATION AND BENEFITS $397,185 1






Subject  RE: Open Records Request

From Susan Johnston :‘<S.Johnston@mtnvilIage.org>

To: suseconnolly@yi,hoo.com <suseconnolly@yahoo.com>, mvcleni'k <mvclerk@mtnvillage.org>
Date Aug 20 at 9:45A ‘

Ms. Connolly, |

Thank you for your patience. Due to system limitations of our new HRIS system we are only able
to view total compensation for this request using Paul’s most recent paycheck. The below year-
to-date information was obtained for hours worked from 1/1 to 8/10/24 that was paid out on the
8/16/24 payroll. Information regarding compensation related to town provided benefits are also
below and based on the same timeframes previously referenced.

Compensation
Town Manager Y-T-D earnings $140,765.51
Assistant Town Atiorney Y-T-D earnings $44,713.38
Rent Stipend Y-T-D $7,777.00

Wellness Reimbursement|Y-T-D $1275

Employ: i

Town Medical Insurance Contributions Y-T-D $12,866
Town Dental Insurance Contributions Y-T-D $1,249.50
Town Vision Insurance C ntributions Y-T-D $136
Employer Basic Life Prenqium Y-T-D $56.00
Employer Spouse Basic Life Y-T-D $7.60

Employer Child Basic Life| Y-T-D $7.60

401k Match $7,535.05

Short Term Disability Y-T-I $270.30

Long Term Disability Y-T-D$392

PERA Choice Plan election Y-T-D $27,398.43

There is no charge for this request.

Thank you,

Susan Johnston
Town Clerk, Town of Mountain Village

Office | 970—369;-6429 | Mobile 1 970-729-3440

i sjohnston nvillage.org
4 I] ge Blvd., Ste. A, Mountain Village, CO 81435

5% Newsletter Subscribe Stay connected with Mountain Village











* X

Comparison of Salaries in Colorado Ski Town

Town Population | Town Cost of Median
Manager Town Salary per

Manager resident
per
resident

Average $129,842

Salary for

Town

Manager in

Colorado

Crested 1,654 $114,000 | $68.92 $67,625

Butte

Aspen 6,612 $267,824 | $40.03 $94,338

Breckinridge | 4,940 $214,189 | $43.36 $129,481

Eagle 54,381 $240,695 | $4.43 $98,887

County

(includes

Beaver

Creek and

Vail)

Frisco 2,900 $219,440 | $75.67 $101,140

Grand 15,769 $103,000- | $6.53- $88,841

County 172,000 10.90

(includes

Winter Park)

Loveland 76,500 $270,000- | $3.53 $81,898

320,000

Mountain 1,261 $297,392 | $236 $56,917

Village

Telluride 2,525 $132,258 | $53.38 $81,420

M X










AGREEMENT FOR LEGAL SERVICES

This Agreement is by and between THE TOWN OF #/IOUNTAIN VILLAGE,
COLORADO (“Town”) and Paul F. Wisor (“Wisor™), to be effective a§ set forth below.

WHEREAS, Wisor has been employed by the Town as the Intepm Town Manager and as
the appointed Town Attorney; and

WHEREAS, effective as of January 20, 2022, the Town and l isor have entered into an
Employment Agreement providing for Wisor’s employment as Town Manager for the Town (the
“Town Manager Employment Agreement”); and ;

WHEREAS, the Town Council of the Town has appointed br will appoint a separate
licensed Colorado attorney to serve as Town Attorney pursuant to the Home Rule Charter of the
Town; and :

WHEREAS, Wisor is a Colorado licensed attorney, and in 6rder to take advantage of
Wisor’s qualifications and expertise as an attorney and to reduce the "Town’s costs and fees for
outside legal services from the appointed Town Attorney, the Town desires to have Wisor continue
providing legal services to the Town when appropriate and to compensate Wisor for such services
in addition to his compensation under the Town Manager Employment Agreement.

NOW, THEREFORE, for good and valuable consideration, Wisor and the Town agree as
follows: ‘

1. Legal Services. Wisor shall provide legal services to the Town in the role of
“Assistant Town Attorney” as may be directed by the Town Council and/or in consultation with
the Town Attorney from time to time. These services are in addition tc,; Wisor’s services as Town
Manager. Wisor shall perform such duties to the best of his ability and in compliance with the
Colorado Rules of Professional Conduct for licensed attorneys. For?o long as this Agreement
remains in effect, the Town shall be Wisor’s exclusive and only client, except that Wisor may offer
pro bono legal services to indigent persons or charitable organizatiox;% if approved in writing by
the Mayor of the Town and if such services do not pose any conflict of interest with the Town and
do not interfere with Wisor’s duties to the Town.

2. Compensation. The Town agrees to compensate Wisor for legal services provided
to the Town for an additional salary of $65,000 per year, subject to all required withholdings as an
employee, which is in addition to his services as Town Manager. This salary does not include any
additional benefits beyond those addressed in the Town Manager Employment Agreement. This
is an exempt position not subject to any right to overtime compensation regardless of the number
of hours worked. The salary shall paid periodically on the same basis as for other full time
employees of the Town and shall be deemed earned by Wisor as of the? date of each paycheck.

3 At Will Position. This position is “at will,” and eith r Wisor or the Town may
terminate this Agreement at any time, with or without cause, regardless of whether the Town
Manager Employment Agreement has been terminated or not and without effect on the Town





Manager Employment Agreement; provided, however, if either the Town or Wisor terminates the
Town Manager Employment Agreement, this Agreement shall automatxcally terminate at the same
time.

SO AGREED effective as of the effective date of the Town Manager Employment
Agreement.

TOWN OF MOUNTAIN VILLAGE %ﬂsoi AQ;\
‘_ﬂn - = R
| e bty =
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EMPLOYMENT AGREEMENT V ¢ 3(
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INTRODUCTION

This Employment Agreement (this "Agreement") is made and entered into this 20"
day of January 2022, by and between the Town of Mountain Village, Colorado, a home
rule municipality and political subdivision of the State of Colorado (hereinafter called "the
Town"), and Paul F. Wisor (hereinafter called "Employee").

RECITALS

WHEREAS, acting in accordance with Section 6.1 of the Town Charter, the Town
desires to employ Employee as the Town Manager; and

WHEREAS, the Town desires to provide certain benefits, establish certain conditions
of employment and to set the working conditions for Employee; and

WHEREAS, Employee desires to accept employment as Town Manager, all in
accordance with, and subject to, the terms and conditions of this Agreement.

NOW THEREFORE, in consideration of the mutual promises and covenants
contained herein, the parties agree as follows:

SECTION 1: TERM

The term of this Agreement commences on the date of the Agreement set forth above
and supersedes the prior agreement dated September 10, 2021. The term of this Agreement
shall be indefinite.

SECTION 2: DUTIES AND AUTHORITY

The Town agrees to employ Employee as Town Manager to perform the functions
and duties specified in Section 6.2(c) of the Town's Charter and to perform other legally
permissible and proper duties and functions as directed from time to time by the Mayor.

Employee agrees to devote his skill, best efforts, and sufficient working time to
diligently and conscientiously perform his duties for the Town. The Town acknowledges
Employee will be permitted to take part in civic and charitable endeavors and perform
consulting and/or legal work on matters unrelated to Town business so long as such activities
do not create a conflict of interest or interfere, individually or in the aggregate, with
Employee’s performance of his duties for the Town.





L //
The Town and Employee may enter into a separate agreement for the provision of
legal services to the Town for additional compensation as addressed in such separate

agreement, if any. e e———T
pe i i SECTION 3: COMPENSATION

3.1 Annual Salary. Employer agrees to pay Employee an annual salary o $200,000.00
payable in installments at the same time that the other management employees of
the Town are paid, in accordance with the Town’s general payroll practices, and
subject to applicable withholdings and taxes.

32 Adjustments. This Agreement shall be automatically amended to reflect any salary
adjustments that are provided or required by the Town's compensation policy.

3.3 Consideration for Adjustments. Each year following Employee's annual performance
evaluation as set forth herein, consideration shall be given to an increase in
compensation.

3.4 Housing Allowance. The Town agrees to provide Employee a housing allowance in
the amount of the Village Court Apartments one bedroom apartment rate. This
allowance is in addition to Employee’s annual salary set forth above. Employee’s
housing allowance will be paid directly to Village Court Apartments and will be
processed as a taxable benefit to Employee in compliance with applicable law.
Should Village Court Apartments terminate Employee’s lease, the housing
allowance will terminate on the date the employee departs the premises. If
Employee secures alternative housing and voluntarily relocates from Village Court
Apartments, Employec will no longer receive a housing allowance pursuant to this
Section unless otherwise agreed to in writing by the parties.

3.5 Participation in Employee Benefit Programs. During Employee’s employment,

Employee will be entitled to participate in all employee benefit programs for which
the other management employees of the Town are generally eligible.

SECTION 4: HEALTH AND DISABILITY INSURANCE BENEFITS

The Town agrees to pay one hundred percent (100%) of the premiums for health,
vision, and dental insurance for Employee. The Town agrees to contribute toward the
insurance premiums for each of Employee's dependents in an amount equal to that which is
provided for other full-time, salaried employees of the Town. In addition, the Town agrees
to pay the premium for long-term disability insurance for Employee in the same manner,
amount and/or percentage as disability insurance premiums are paid for other full-time,
salaried employees of the Town.





SECTION 5: PAID TIME OFF

Employee shall be credited with Paid Time off (“PTO”) in the starting amount
applicable to employees in their fifth year of employment based upon the accruals set forth
in the Town’s Employee Handbook, as may be amended from time to time. For purposes
of PTO calculations only, Employee shall be treated as if his fifth year of employment
commenced on 09/17/2021.

SECTION 6: RETIREMENT

The Town agrees to continue Employee's enrollment in the Colorado Public
Employee Retirement Association-PERA, and to make the appropriate contributions on
Employee's behalf. The Town will also provide Employee with 401 (k) Plan benefits
applicable to Town employees in their fifth year of employment, which provides for an
annual match of up to nine percent (9%) of salary to the 401(k) but in no event more than
Employee’s annual contribution to the 401 (k) Plan.

SECTION 7: GENERAL BUSINESS EXPENSES

7.1 Dues and Subscriptions. The Town agrees to budget for and to pay for professional
dues, fees, including attorney registration and bar association fees, continuing legal
education expenses associated with maintaining licensure, and subscriptions of
Employee necessary for continuation and full participation in national, regional,
state, and local associations and organizations necessary and desirable for

Employee's continued professional participation, growth and advancement, and for
the good of the Town.

7.2 Travel. The Town agrees to budget for and to pay for travel and subsistence expenses
of Employee for professional and official travel, meetings and occasions to
adequately continue the professional development of Employee and to pursue
necessary official functions for the Town.

73 Education. The Town also agrees to budget for and to pay for travel and subsistence
expenses of Employee for short courses, institutes and seminars that are necessary
for Employee's professional development and for the good of the Town, including
but not limited to Continuing Legal Education courses as necessary {0 maintain
Employee’s law license with the State of Colorado.

7.4 Clubs and Organizations. The Town acknowledges the value of having Employee
participate and be directly involved in local civic clubs or organizations.
Accordingly, the Town shall pay for the reasonable membership fees and/or dues
to enable Employee to become an active member in local civic clubs or
organizations.





SECTION 8: TERMINATION

8.1 Termination without Cause. Nothing in this Agreement shall prevent, limit or otherwise
interfere with the right of the Town Council to terminate Employee's employment
at any time without Cause. If the Town chooses to terminate this Agreement without
Cause, the Town shall provide ninety (90) days prior written notice to Employee or
compensation in lieu. If the Town reduces the base salary, compensation or any
other financial benefit of Employee, unless it is contemporaneously applied in no
greater percentage than the average reduction of all department heads, such action
shall constitute a breach of the Agreement and will be regarded as a termination
without Cause. Likewise, if Employee is permanently disabled or is otherwise
unable to perform his duties because of sickness, accident, injury, mental
incapacity, or health for a period of thirty (30) consecutive days, the Town shall
have the option to terminate this Agreement subject to the severance provisions sct
forth in Section 9 hereof, unless otherwise limited by applicable law.

8.2 Termination for Cause. Throughout the term of this Agreement, Employee shall be

subject to discharge for Cause for any one or more of the following reasons
(“Cause™):

a. If Employee commits an act of gross negligence or malfeasance in office as
reasonably determined by the Town Council.

b. If Employee is convicted of any felony offense; an offense involving fraud or
dishonesty; or any offense related to governmental operations under Article 6
of Title 18 of the Colorado Criminal Code.

c. If Employee commits an illegal act involving moral turpitude or personal gain
to himself at the expense of the Town, or willful neglect of his material duties,
or a refusal to perform lawful duties as he is required to perform, or commits
fraud or intentionally makes a material misrepresentation with respect 1o his
duties, as reasonably determined by Town Council.

In the event of termination for Cause, Employee shall have the right to service of
written charges, notice of hearing, and a hearing before the Council either in open or
executive session in the sole discretion of Employee. If Employee chooses to be
accompanied by legal counsel at the hearing, the expenses of legal counsel shall be paid by
Employee unless otherwise covered by applicable insurance. In the event of a termination
for cause, Employee shall not be entitled to the 90-day prior notice reference in Section
8.1, nor to any payment in lieu thereof. If Employee requests a hearing under this Section
8.2, the Town may place Employee on unpaid leave pending the outcome of the hearing;
provided, however, if the termination is rescinded or determined to be without cause, then
Employee shall be entitled to the pay he otherwise would have earned during the period of
unpaid leave, not to exceed 90 days.





83 At Will Employment. Notwithstanding the provisions of Sections 8.1 and 8.2
above, Employee shall at all times be considered an “at will” employee and shall have no
right or expectation to continued employment with the Town, and either the Town or
Employee shall have the right to terminate the employment relationship at any time with

or without cause, subject the provisions of this Agreement regarding Severance payments
and prior notice under certain circumstances.

SECTION 9: SEVERANCE

Severance shall be paid to Employee when employment is terminated as defined in

Section 8.1. Severance shall not be paid to Employee when employment is terminated as
defined in Section 8.2.

If Employee is terminated by the Town in accordance with Section 8.1 of this
Agreement, the Town shall provide a minimum severance payment equal to twelve (12)
months of Employee’s annual salary and medical, dental, and vision insurance premiums
for the same term. This severance shall be paid in a lump sum unless otherwise agreed to
by the Town and Employee. Employee shall also be compensated for all accrued PTO.

SECTION 10: RESIGNATION

In the event that Employee voluntarily resigns his position with the Town,
Employee shall provide a minimum of ninety (90) days' written notice unless the parties
agree otherwise. In the event of the termination of this Agreement as a result of Employee's
resignation, the Town shall not be obligated to pay Employee any compensation beyond
his salary and benefits earned to the effective date of his resignation including
compensation for any accrued but unused PTO.

SECTION 11: PERFORMANCE EVALUATION

The Mayor shall annually review the performance of Employee, subject to a
process for criteria and format for the evaluation which shall be mutually agreed upon by
the Mayor and Employee. The process, at a minimum, shall include the opportunity for
both parties to: (I) prepare a written evaluation; (2) meet and discuss the evaluation; and
(3) present a written summary of the evaluation results. The final written evaluation should
be completed and delivered to Employee within thirty (30) days of the evaluation meeting.

SECTION 12: HOURS OF WORK

It is recognized that Employee must devote a great deal of time outside the normal
office hours on business for the Town, and to that end, Employee shall be allowed to
establish an appropriate work schedule.





SECTION 13: INDEMNIFICATION

Beyond that required under federal, state or local law, the Town shall defend, save
harmless and indemnify Employee against any tort, professional liability claim or demand
or other legal action, whether groundless or otherwise, arising out of an alleged act or
omission occurring in the performance of Employee's duties or resulting from the exercise
of judgment or discretion in connection with the performance of program duties or
responsibilities, unless the act or omission involved willful or wanton conduct. Employee
may request and the Town shall not unreasonably refuse to provide independent legal
representation at the Town's expense and the Town may not unreasonably withhold
approval. Legal representation, provided by the Town for Employee, shall extend until a
final determination of the legal action including any appeals brought by either party. The
Town shall indemnify Employee against any and all losses, damages, judgments, interest,
settlements, fines, court costs and other reasonable costs and cxpenses of legal proceedings
including attorney's fees, and any other liabilities incurred by, imposed upon or suffered by
such Employee in connection with or resulting from any claim, action, suit or proceeding,
actual or threatened, arising out of or in connection with the performance of his duties. Any
settlement of any claim must be made with prior approval of the Town in order for
indemnification, as provided in this Section, to be available.

Employee recognizes that the Town shall have the right to compromise and unless
Employee is a party to the suit which Employee shall have a veto authority over the
settlement, settle any claim or suit; unless, said compromise or settlement is of a personal
nature to Employee. Further, the Town agrees to pay all reasonable litigation expenses of
Employee throughout the pendency of any litigation to which Employee is a party, witness
or advisor to the Town. Such expense payments shall continue beyond Employee's service
to the Town as long as litigation is pending. Further, the Town agrees to pay Employee
reasonable consulting fees and travel expenses when Employee serves as a witness, advisor
or consultant to the Town regarding pending litigation.

The requirements of this Section 13 and all other fiscal or monetary obligations of
the Town shall at all times be subject to applicable requirements of law, including but not
Jimited to being contingent upon annual budgeting and appropriation by the Town Council.

SECTION 14: BONDING AND INSURANCE

The Town shall bear the full cost of any fidelity or other bonds required of Employee
under any law or ordinance as well as the cost of maintaining appropriate and adequate
professional liability insurance covering Employee’s services provided to the Town.

SECTION 15: NOTICES

Notice pursuant to this Agreement shall be given by depositing in the custody of the
United States Postal Service, postage prepaid, addressed as follows:





(1)  TOWN: Mayor of Mountain Village
455 Mountain Village Blvd., Suite A
Mountain Village, CO 81435

(2) EMPLOYEE: Paul F. Wisor
PO Box 59
Eagle, Colorado 81631

Alternatively, notice required pursuant to this Agreement may be personally served
in the same manner as is applicable to civil judicial practice. Notice shall be deemed given
as of the date of personal service or as the date of deposit of such written notice in the
course of transmission in the United States Postal Service.

SECTION 16: GENERAL PROVISIONS

16.1 Integration. This Agreement sets forth and establishes the entire understanding
between the Town and Employee relating to the employment of Employee by the
Town. Any prior discussions or representations by or between the parties are
merged into and rendered null and void by this Agreement. The parties, by mutual
written agreement, may amend any provision of this Agreement during the life of
the Agreement. Such amendments shall be incorporated and made a part of this
Agreement. Notwithstanding the foregoing, the Town and Employee may enter into
a separate agreement for the provision of legal services.

16.2 Parties Acknowledgment of Full Understanding. The parties hereby acknowledge and
agree that they have fully read, understand, and voluntarily enter into this
Agreement. The parties acknowledge that they have been advised to and have had
an opportunity to consult with an attorney (other than Employee) and tax advisors
of their choice before signing this Agreement.

16.3 Binding Effect. This Agreement shall be binding on the Town and Employee as well
as their heirs, assigns, executors, personal representatives and successors in interest.

16.4 Effective Date. This Agreement shall become effective on September 17,2021

16.5 Severability. The invalidity or partial invalidity of any portion of this Agreement will
not affect the validity of any other provision. In the event that any provision of this
Agreement is held to be invalid, the remaining provisions shall be deemed to be in
full force and effect as if they have been executed by both parties subsequent to the
expungement or judicial modification of the invalid portion.

16.6 Written Amendment Required. The provisions of this Agreement may be amended or
waived only by written agreement signed by all parties. No course of conduct or





failure or delay in enforcing the provisions of this agreement will affect the validity,
binding effect, or enforceability of this Agreement or any provision hereof.

16.7 Counterparts; Electronic Transmission. This Agreement may be executed by the
parties hereto in counterparts, each of which when so executed and delivered shall
be an original, but all such counterparts shall together constitute one and the same
instrument. This Agreement may be executed and delivered by email or other

electronic transmission and shall be deemed to have the same legal effect as delivery
of an original signed copy of this Agreement.

[signature page follows]

IN WITNESS WHEREOF, the parties hereto have caused this Employment
Agreement to be executed the day and year first above written.

TOWN OF MOUNTAIN VILLAGE,
COLORADO, a home rule

municipality and political
subdivision of the State of Colorado

k lf) g@gﬂg{?‘?&"},

Latfa’Bemtez, Mayor

EMPLOYEE

Pad Waer

Paul Wisor
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TOWN OF MOUNTAIN VILLAGE
MINUTES OF THE JANUARY 20, 2022
REGULAR TOWN COUNCIL MEETING

The meeting of the Town Council was called to order by Mayor Laila Benitez at 2:00 p.m. on Thursday,
January 20, 2022. Due to the Town’s Disaster Declaration of March 19, 2020 related to the COVID-19

Attendance:

The following Town Council members were present and acting:
Laila Benitez, Mayor

Dan Caton, Mayor Pro Tem

Patrick Berry |

Harvey Mogenson

Jack Gilbride (via Zoom)

Marti Prohaska

Pete Duprey

The following Town Council members were absent:

Also in attendance were:

Paul Wisot, Town Managet

Susan Johnston, Town Clerk

Kim Schooley, Deputy Town Clerk

David McConaughy, Town Attorney

Lizbeth Lemley, Finance Director

Julie Vergari, Chief Accountant

Kate Burns, Controller

Jaime Holmes, Human Resources Director

Lindsay Niehaus, Human Resources Specialist

7.0e Dohnal, Business Development and Sustainability Director
Kathtine Watren, Public Information Officer

Lauren Kirn, Environmental Efficiencies and Grant Cootdinatot
Michelle Haynes, Director of Planning & Development Setvices
John Miller, Community Housing Program Director & Senior Planner
Amy Ward, Senior Plannet

Sam Quinn Jacobs, Planning Technician

Connot Reilly, VCA Manager

Dylan Cornish, VCA Maintenance Manager

Chtis Broady, Police Chief

Rachel Shindman

Andrew Knudtsen

Elly Schaefer

virus, the meeting was held in person and with virtual access provided through Zoom.

Alline Arguelles
Andi Alexander
Julia Caulfield
Ken Alexandet
Madeline Gomez
Stephanie Fanos
Anton Benitez
Frank Hensen
David Becher
Carolyn Shaw
Chad Horning
Tami Huntsman
Larry Forsyth
Lee Zeller

Joan May
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On a MOTION by Harvey Mogenson and seconded by Pete Duptey, Council voted unanimously to move
into Executive Session for the purpose of (a) receiving legal advice and determining positions relative to
matters that may be subject to negotiations, developing strategies for negotiations, and instructing
negotiators pursuant to section 24-6-402(4)(b) and (e) potential development related to Meadows Subatea
and Village Center Subarea and (b) for the purpose of receiving legal advice related to updates on active
litigation mattets under C.R.S. Section 24-6-402(b) at 2:01 p.m.

Matti Prohaska and Patrick Berry recused themselves at 2:03 p.m. and returned at 2:54 p.m.
Laila Benitez and Patrick Berry recused themselves at 3:01 p.m. and rcturned at 3:10 p.m.
Council returned to open session at 3:30 p.m.

lic Commen - d ms
No public comment. was received.

Introductions (4)
Intetim Town Manager Paul Wisor introduced new Finance Director Lizbeth Lemley and announced the

promotions of Amy Ward to Seniot Planner, Connot Reilly to VCA Property Manager, and Dylan Cotnish
to VCA Maintenance Manager to Council.

idetration al of To er Contract (5
The Mayor ptesented. Council discussion ensued. On a MOTION by Dan Caton and seconded by Harvey

Mogenson, Council voted unanimously fo appoint Paul Wisor as Town Manager and to approve the
associated employment agreement.

/-/“
onsideration o yoin of the Town Att
David McConaughy of Garfield & Hecht “ntroduced himself, Council discussion ensued. On a MOTION

by Pete Duprey and seconded by Patrick Betty, Council voted unanimously to appoint David McConaughy
as the Town Attorney.

enac i i vote. The i e te discussion o e items. uss
deemed necessary, that item should be removed from the Consent Agenda and considered
- .
Minutes
b. Consideration of Approval of the December 16, 2021 Joint Town Council and Design
Review Board Minutes
c. First Reading, Setting of a Public Hearing i » on an Ordinance Amending

§_§t_mg n.QS General Penalties .
Town Clerk Susan Johnston presented. On 2 MOTION by Dan Caton and seconded by Mattl Prohaska,

Council voted unanimously to approve the Consent Agenda as presented and to set the second teading,
public hearing and final Council vote for February 17, 2022.

Council recessed from 3:45 p.m. to 3:50 p.m.

n of Re-Certi

0 nsumption Area. .
Susan Johnston presented. Council discussion ensued. Anton Benitez presented a statement regarding
secutity. On 2 MOTION by Harvey Mogenson and seconded by Dan Caton, Council voted unanimously
to recertify the Mountain Village Promotional Association and Common Consumption Arca with the
updated secutity plan.
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Finance (9)
a. ntation of the December 31, 2021 Business & Gov ent Activity Report (BA
b. Consideration of Approval of the November 30, 2021 Financials

Chief Accountant Julie Vergari and Finance Director Lizbeth Lemley presented. Council discussion ensued.
On 2 MOTION by Pete Duprey and seconded by Marti Prohaska, Council voted unanimously to approve
the November 30, 2021 Financials.

Second Reading, Public Heating and Council Vote on an Ordinance Regarding Amendments to
e Commu it velopmen de to Allow Acc elling Units (£ s)Withi ched
e 2 o -
C nt t Zone District So Lon Vehicular Acce n be Provided to

slative (10
Director of Planning & Development Setvices Michelle Haynes presented. Council discussion ensued. The
Mayor opened the public hearing. Public comment was received. The Mayor closed the public hearing. On a
MOTION by Pete Duprey and seconded by Dan Caton, Council voted to approve 7-0 on second reading
an Ordinance regatding amendments to the Community Development Code to allow Accessory Dwelling
Units (ADU’) within detached Condominium Development Projects in the Multi-Family Zone District and
Single-Family Common Interest Zone District so long as vehiculat access can be provided to the lot.

Consideration of a Resolution Approving a Minor Subdivision to Vacate a Portion of the General
Easement at Lot 138, 100 Granite Ridge, Mountain Village Pursuant to CDC Section 17 .3.14 and
Senior Planner Amy Ward presented. Council discussion ensued. On a MOTION by Pete Duprey and
seconded by Dan Caton, Council voted unanimously to approve a minor subdivision of Lot 138, 100
Granite Ridge based on the evidence provided in the staff recotd of memo dated December 31, 2021, and
the findings of this meeting, with the following conditions:
1. A revised plat showing the vacation of the GE will be recorded with the County prior to the
issuance of a building permit.
2. ‘The minor subdivision approval is valid for an 18-month period.
3. 'The approval of the minor subdivision is premised on the site-specific design approval. If the
design approval expires, the subdivision approval will also expire; pursuant to CDC Section
17.3.14 and 17.4.13.

Consideration esoluti rovi oad Ri o E ent at Lot 138, 100
Granite Ridge, Mountain Village Pursuant to CDC Section 17.3.22 Quasi-Judicial (12)

Amy Ward presented. Council discussion ensued. On a MOTION by Pete Duprey and seconded by Dan
Caton, Council voted unanimously to approve a Resolution for a Road Right-of-Way Encroachment at Lot
138, 100 Granite Ridge based on the evidence provided in the staff record of memo dated December 31,
2021, and the findings of this meeting, with the following conditions:
1. A license agreement with the Town for any road tight of way encroachments will be entered into
ptior to the issuance of a building permit. _
2. An updated as built exhibit showing all constructed encroachments in the right of way will be
recorded with the license agreement and recorded with the County priot to the issuance of a
Cettificate of Occupancy.
3. The tight of way encroachments are premised on the subdivision and site specific design
approvals. If the design approval expires, the right of way encroachment approval also expires;
pursuant to CDC Section 17.3.22.

Dece 2021 wn Council Meeting Quasi-Judicial (13

Amy Ward presented. Council discussion ensued. On a MOTION by Pete Duptrey and seconded by Dan
Caton, Council voted unanimously to approve a Resolution for a height variance of 5” above the allowable
per the height restrictions listed in the CDC at a new single-family home located at Lot 138, 100 Granite
Ridge based on the evidence provided in the staff record of memo dated December 31, 2021, and the

findings of this meeting, with the following conditions:
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1. The approved height vatdance is valid only with the design presented for Initial DRB review on

January 6, 2022 and is valid only for the 18 month period of that design approval. One 6-month

extension of the otiginal design review approval is allowable; pursuant to Community
Development Code Section 17.4.16.

Housing Mitigation Methodology (14)
Michelle Haynes, Rachel Shindman with EPS, and Andtew Knudtsen with EPS presented. Council

discussion ensued.
Council broke for dinner from 5:26 p.m. to 5:40 p.m.

Town Owned Properties Plan to Identify Future Owned Community Housing Opportunities (16)

Community Housing Program Director & Senior Planner John Miller and Michelle Haynes presented.
Council discussion ensued.

Comprehensive Plan (17)
a. Hotbeds

b. Housing Inventory

c. Public Benefits Table
Michelle Haynes presented. Council discussion ensued.

Community Housing Project Update VCA Phase IV, Lot 644, 1545 Spruce Street (18)
Michelle Haynes, John Miller, and Paul Wisot presented. Council discussion ensued.

, e Vehicles Continue wary 17, 2022 Town Coux -.-: eel] p' ' .
Paul Wisor presented. On 2 MOTION by Dan Caton and seconded by Harvey Mogenson, Council voted
unanimously to continue the item to the February 17, 2022 Town Council meeting.

Busi 2

There was no other business.

There being no further business, on a MOTION by Dan Caton and seconded by Harvey Mogenson,
Council voted unanimously to adjourn the meeting at 7:06 p.m.

Respectfully prepared and submitted by

usan _]ohnstoh
Town Cletk





TOWN OF MOUNTAIN VILLAGE
TOWN COUNCIL REGULAR MEETING
THURSDAY, JANUARY 20, 2022, 2:00 PM
2nd FLOOR CONFERENCE ROOM, MOUNTAIN VILLAGE TOWN HALL
455 MOUNTAIN VILLAGE BLVD, MOUNTAIN VILLAGE, COLORADO
AGENDA REVISED 3
https:IIusOBweb.zoom.uslwebinarlregisterIWN_sy7fDo3GQ76LWW5azb6I|g

Please note that times are approximate and subject to change.

Time

Min

Presenter

Type

2:00

Call to Order

2:00

60

McConaughy

Executive Session:

a. Forthe Purpose of Receiving Legal Advice and Determining
Positions Relative to Matters that may be Subject to
Negotiations, Developing Strategies for Negotiations, and
Instructing Negotiators Pursuant to Section 24-6-402(4)(b)
and (e) Potential Development Related to Meadows
Subarea and Village Center Subarea

b. For the Purpose of Receiving Legal Advice Related to
Updates on Active Litigation Matters under C.R.S. Section
24-6-402(b)

3:00

Public Comment on Non-Agenda ltems

3:.05

Wisor
Lemley

Informational

Introductions:
a. Finance Director Lizbeth Lemley
b. Promotion of Amy Ward to Senior Planner
¢. Promotion of Connor Reilly to VCA Property Manager
d. Promotion of Dylan Comish to VCA Maintenance Manager

310

10

McConaughy
Holmes

Action

Consideration of Approval of Town Manager Contract

3:20

Wisor
McConaughy

Action

Consideration of Appointment of the Town Attomey

3:25

Johnston

Action

Consent Agenda:
All matters in the Consent Agenda are considered to be routine by the
Town Council and will be enacted with a single vote. There will be no
separate discussion of these items. If discussion is deemed
necessary, that item should be removed from the Consent Agenda
and considered separately:
a. Consideration of Approval of the December 9, 2021 Regular
Town Council Meeting Minutes
b. Consideration of Approval of the December 16, 2021 Joint
Town Council and Design Review Board Meeting Minutes
c. First Reading, Setting of a Public Hearing and Council Vote
on an Ordinance Amending Section 1.08 — General Penalties

3:30

Johnston

Action

Quasi-
Judicial

Liquor License Authority:
a. Consideration of Re-Certification of the Mountain Village
Promotional Association and Common Consumption Area

3:35

10

Vergari
Lemley

Informational
Action

Finance:
a. Presentation of the December 31, 2021 Business &
Government Activity Report (BAGAR)
b. Consideration of Approval of the November 30, 2021
Financials
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[ Second Reading, Public Hearing and Council Vote on an Ordinance

Regarding Amendments to the Community Development Code to

0. | 345 | 10 Haynes Action Allow Accessory Dwelling Unit's (ADU's)Within Detached
Wisor Legislative Condominium Development Projects in the Multi-Family Zone
District and Single-Family Common Interest Zone District so Long as
Vehicular Access can be Provided to the Lot
Action Consideration of a Resolution Approving a Minor Subdivision to
1", 355 15 Ward Quasi- Vacate a Portion of the General Easement at Lot 138, 100 Granite
ot Ridge, Mountain Village pursuant to CDC Section 17.3.14 and
Judicial 17.413
Action Consideration of a Resolution Approving a Road Right of Way
12. 4:10 10 Ward Quasi- Encroachment at Lot 138, 100 Granite Ridge, Mountain Village
Judicial Pursuant to CDC Section 17.3.22
Action Consideration of a Resolution Regarding a Height Variance at Lot
13. | 420 15 Ward Quasi- 138, 100 Granite Ridge, Mountain Village Pursuant to Community
s Development Code Section 17.4.16 Continued from the December
Judicial | 9 2021 Town Council Meeting
Haynes
14. | 435 45 Shﬁmran Worksession | Housing Mitigation Methodology
Knudtsen
15. | 520 | 30 Dinner
. : ! Town Owned Properties Plan to Identify Future Town Owned
16. | 5:50 30 Miller Informational Community Housing Opportunities
Comprehensive Plan
Haynes . . Hotbeds
17. | 6:20 60 Schaefer Worksession a :
Knudisen b. Housing Inventory
¢. Public Benefits Table
Miller Community Housing Project Update VCA Phase IV, Lot 644, 1545
18. | 7:20 20 Wisor Informational | Spruce Street
Haynes
Second Reading, Public Hearing and Council Vote on an Ordinance
19. | 740 9 Wisor Action Regulating Weight Size of Motor Vehicles Continue to the February
17, 2022 Town Council Meeting
20. | 745 5 Informational | Other Business
21. | 750 Adjourn

Individuals with disabilities needing auxiliary aid(s) may request assistance by contacting Town Hall at 970-369-6429 or email:

mvelerk@mtnvillage.org. A minimum notice of 48 hours is required 8o arrangements can be made to locate requested auxiliary aid(s)

https://us
After registering,

https:IIbit.Iy!WatchMVMeetings

Register in advance for this webinar:

06web.zoom.us/webinar/register/WN_sy7fDo3GQ7 6L.WWS5azb6lig

you will receive a confirmation email containing information about joining the webinar.
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Public Comment Policy:

e Al public commenters must sign in on the public comment sign in sheet and indicate which item(s) they intend to give
public comment on

Speakers shall wait to be recognized by the Mayor and shall give public comment at the public comment microphone
when recognized by the Mayor

Speakers shall state their full name and affiliation with the Town of Mountain Village if any

Speakers shall be limited to five minutes with no aggregating of time through the representation of additional people
Speakers shall refrain from personal attacks and shall keep comments to that of a civil tone

No presentation of materials through the AV system shall be allowed for non-agendized speakers

Written materials must be submitted 48 hours prior to the meeting date to be included in the meeting packet and of

record. Written comment submitted within 48 hours will be accepted, but shall not be included in the packet or be
deemed of record

e o o o o





EXHIBITE
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Section 5.11. DISPOSITION OF ORDINANCES.

A true copy of every ordinance shall be numbered, authenticated by the signature of the

Mayor or Mayor Pro Tem and the Town Clerk or Deputy Town Clerk. and recorded in the
official records of the Town.

ARTICLE VL

THE EXECUTIVE BRANCH OF GOVERNMENT.

Section 6.1. THE OFFICE OF THE MAYOR SHALL CONSTITUTE THE
EXECUT

a) The Powers and Duties of the Office of the Mayor.

The office of the Mayor shall constitute the executive branch of the Town
government.

2) The Mayor shall be the chief executive officer of the Town government,
whose powers and continuing obligations shall, in part. be as follows:

A) to enforce the laws of the Town;

B) to prepare a proposed annual budget and submit same to the Town
Council for its consideration, and administer the budget adopted by
the Town Council:

) to submit an annual report and regularly communicate, both verbally
and in writing, with the Town Council regarding the state of financial
affairs of the Town government. Prepare and submit in writing to the
Town Council, a quarterly report concerning the Town’s then current
financial condition and its future financial needs:

D) to exercise executive control over the Town government and all of its
personnel, and make whatever changes necessary or desirable to
improve the operations of Town government;

E) to administer and enforce all contracts entered into by the Town with

private individuals, legal entities, or other governmental entities;
report and make recommendations to the Town Council concerning

Page 15
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a.ll !eg.al disputes regarding contract and non-contract claims or
liabilities involving the Town, after discussing same with the Town
Attorney;

F) to create, merge and/or dissolve such administrative commissions that
will assist the office of the Mayor in carrying out his or her
responsibilities to the people of the Town;

QG) to perform such other duties which are prescribed in this Charter, or
which may be required by ordinance enacted in accordance with this
Charter;
e
H) subject to the advice and consent of the Town Council, to recommend
for hire, independent contractors, consultants to the Town, and
appointments to office, including the following:

1) The Town Attorney

2) The Town Manager

3) The Town Treasurer

4) The Town Clerk

5) The Police Chief

6) The Municipal Judge

7 The Director of Community Development

8) The Director of Operations and Development

D All other personnel shall be hired, suspended or dismissed by the
' Town Manager, with the advice and consent of the Mayor.
Se 7 Council meetings.
b) The Election and Tenure of the Mayor. At the first regularly scheduled meeting
following each Town Council election, the Town Councilors shall elect a Mayor by majority
vote. Subject to Section 3.3. (b), the Mayor shall thereafter serve a two (2) year term or until
the office of the Mayor has been vacated by a majority vote of Town Council or for reasons

listed in Section 3.3. (a). At least four (4) affirmative votes by Town Councilors shall be
required in order to create a vacancy of the office of the Mayor.

¢) The Mayor ProTem. Atthe firstregularly scheduled meeting following each Town
Council election, the Town Council shall elect from among its members a Mayor Pro Tem
who shall, subject to Section 3.3. (b), serve a two (2) year term, or until the office of the
Mayor Pro Tem has been vacated by four (4) affirmative votes of Town Councilors or for
reasons listed in Section 3.3. (a). The Mayor Pro Tem shall function as the Mayor of the
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2. Before | discuss the validity of the Agreement for Legal Services between TMV and
Paul Wisor, | want to bring to Town Council’s attention how overpaid Paul is
compared to other town managers in Colorado ski towns. Please see the chart
attached as Exhibit B comparing Colorado ski town manager salaries. Paul is truly in
a class of his own regarding his compensation as he is paid $297,392 per annum in
salary and $81,077 per annum in benefits. The Town of Telluride has recently issued
an RFP to find a new Town Manager and the salary range is $125,000-$150,000 plus
benefits. When Paul announced his resignation in May, TMV issued an RFP for a
new Town Manager and the salary range was $169,028-202,835 plus benefits. As
Mountain Village has much fewer residents (1,261 residents) than Telluride (2,525
residents), it makes no sense for TMV to be paying Paul such a high salary. Paul’s
current total salary and benefits is $397,185.

3. As the Agreement for Legal Services and the Town Manager Employment
Agreement were executed on the same day as the January 20, 2022 Town Council
meeting, there is no doubt in my mind that the Agreement for Legal Services was in
final form prior to the Town Council meeting and should have been voted upon by
Town Council. Town Council should determine what lawyer represented the Town in
the negotiations of the Agreement for Legal Services and find out if the lawyer
weighed in on the legal requirements for hiring Paul as Assistant Town Attorney and
executing the Agreement for Legal Services. The salary paid to Paul under the
Agreement for Legal Services (currently $72,644) represents an approximate 30%
increase in his overall income.

4. The Agreement for Legal Services Agreement was executed on January 20, 2022
by Laila Benitez on behalf of TMV and Paul Wisor. However, Laila did not have the
legal authority to execute the Agreement for Legal Services Under the Home Rule
Charter. Per Section 6.1.A(H) of the Home Rule Charter (copy of relevant provisions
attached as Exhibit F), the Mayor, subject to the advice and counsel of the Town
Council, shall recommend for hire independent contractors, consultants to the Town
and appointments to office, including (i) Town Manager, (ii) Town Attorney, (iii) Town
Treasurer, (iv) Town Clerk, (v) Police Chief, (vi) Municipal Judge, (vii) the Director of
Community Development and (viii) Director of Operations and Development. Per
Section 6.1.A(l), other than the previously listed 8 jobs, all other personnel shall be
hired, suspended or dismissed by the Town Manager with the advice and consent of
the Mayor. Paul, in his capacity as Town Manager, does not have the authority to
hire himself as an Assistant Town Attorney. Accordingly, the Legal Services
Agreement is invalid and not binding on the Town.

By not including the Agreement for Legal Services in the Town Council meeting
packet for the January 20, 2022 meeting for review and approval by Town Council, it
clearly demonstrates that Laila and Paul intentionally chose not to disclose the
Agreement for Legal Services to Town Council for unknown reasons.

| have reviewed the Agenda, Packet and Minutes for the January 20, 2022 as well as
watched the January 22nd Town Council meeting and there was no discussion
regarding hiring Paul as an Assistant Town Attorney anywhere.



5. The Town Manager Employment Agreement states that TMV might enter into an
agreement with Paul for legal services. Specifically, per the last paragraph in Section
2, it states “The Town and Employee may enter into a separate agreement for the
provision of legal services to the Town for additional compensation as addressed in
such agreement, if any.” This sentence is completely disingenuous as the Agreement
for Legal Services was completed at the time of the Town Council meeting as the
agreement was signed on the same day as the Town Council meeting. Also, the
inclusion of that extremely vague sentence does not constitute approval of the
Agreement for Legal Services by Town Council as the sentence contains no actual
information regarding Paul’'s employment as an Assistant Town Attorney and it
doesn’t even set forth the compensation to be paid to Paul. If an Agreement for Legal
Services paid Paul $1 million a year was signed by Laila on behalf of TMV, Town
Council would probably retain legal counsel to analyze the validity of the agreement
and to advise Town Council on the subject matter. The current amount of money
($72,644) being paid to Paul is irrelevant in analyzing whether the agreement is valid
or invalid.

6. Per the 4th “Whereas” paragraph on Page 1 of the Agreement for Legal Services,
one of the reasons Paul was retained as an Assistant Town Attorney was because it
would reduce the amount paid by TMV on outside legal fees. This has not proven to
be the case at all as TMV actually paid significantly more in outside legal fees after
Paul was hired to be an Assistant Town Attorney. Set forth below are the Town
Attorney fees from 2021-2024, which have almost tripled over a 4 year period.

Town Attorney Fees

2021: $217,380

2022: $439,722

2023: $604,672

2024: $607,714 (estimated)

7. As a lawyer, Paul should be held to a higher standard of care than a non-lawyer. In
addition, as Paul was the Town Attorney, he knows the legal requirements for hiring
an employee and executing an agreement.

In light of Paul intentionally choosing to have the Agreement for Legal Services
executed without Town Council approval, Paul has shown himself to be a deceitful
person and an untrustworthy Town Manager and Assistant Town Attorney.

Respectfully Submitted,
Susanne

Susanne Connolly
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Agenda Item 4

Town of Mountain Village

Suicide Prevention Awareness Month Proclamation
In Recognition of the 2024 Suicide Prevention Awareness Month

This Proclamation recognizes suicide as a national and statewide public health problem, and
suicide prevention as a national and statewide responsibility and designates September 2024
as “Suicide Prevention Awareness Month” in the Town of Mountain Village, Colorado.

« WHEREAS, suicide is the 11th leading cause of death in the United States and in 2023, our region
experienced 33 deaths by suicide, predominantly middle to late aged white males (CDPHE);

+ WHEREAS, in the United States 49,476 people died by suicide in 2022, equivalent to one death
every 11 minutes (Centers for Disease Control and Prevention (CDC));

« WHEREAS, in 2022, 13.2 million adults seriously thought about suicide, 3.8 million adults made a
plan for suicide, and 1.6 million adults attempted suicide (CDC);

+ WHEREAS, in 2022, Colorado had the 10th highest suicide rating of states in the United States -
1,293 people died by suicide in Colorado (CDC);

+ WHEREAS, organizations such as Tri-County Health Network are dedicated to saving lives and
bringing hope to those affected by suicide through research, education, advocacy, and resources for
those who have lost someone to suicide or who struggle, and urge that we:

1. Recognize suicide as a preventable national and state public health problem, that there is no
single cause of suicide, that anyone can experience suicidal thoughts, and that recovery from
suicidal ideation is possible.

2. Acknowledge that no single suicide prevention program or effort will be appropriate for all
populations or communities and address the disparity in access to mental healthcare for
underserved and underrepresented group while advocating to end these disparities.

3. Encourage initiatives based on the goals contained in the Colorado-National Collaborative for
Suicide Prevention and our local Suicide Prevention, Awareness, and Recovery Coalition
(SPARC).

4. Develop and implement strategies to improve and increase access to quality mental health,
substance abuse, and suicide prevention services and programs as well as support Postvention
Plans for a community response to a death by suicide.

5. Support the efforts of SPARC in fostering connection and spreading the message that Hope
Lives Here.

THEREFORE, be it resolved that, we, the Town Council of the Town of Mountain Village, do
hereby designate September 2024 as
Suicide Prevention Awareness Month
in the Town of Mountain Village, Colorado.

Dated this 19" day of September 2024

Martinique Prohaska, Mayor Susan Johnston, Town Clerk
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Agenda Item 5a

MINUTES OF THE AUGUST 15, 2024
REGULAR TOWN COUNCIL MEETING

The meeting of the Town Council was called to order by Mayor Marti Prohaska at 2:01 p.m. on Thursday, August

15, 2024. The meeting was held in person and with virtual access provided through Zoom.

Attendance:

The following Town Council members were present and acting:

Marti Prohaska, Mayor

Scott Pearson, Mayor Pro Tem (via Zoom)
Jack Gilbride

Harvey Mogenson

Pete Duprey

Tucker Magid (via Zoom)

Huascar E. Gomez

Also in attendance were:

Paul Wisor, Town Manager

Michelle Haynes, Assistant Town Manager

Susan Johnston, Town Clerk

Kim Schooley, Deputy Town Clerk

David McConaughy, Town Attorney

Lizbeth Lemley, Finance Director

Chris Broady, Police Chief

JD Wise, Economic Development & Sustainability Director
Kathrine Warren, Public Information Officer

Amy Ward, Community Development Director

Drew Nelson, Senior Planner

Molly Norton, Community Engagement Coordinator
Mae Eckard, Admin Assistant IT — Town Hall & Housing
Lindsay Niehaus, HR Benefits Coordinator

Lauren Tyler, GIS Administrator

Jim Loebe, Transit & Recreation Director

Rob Johnson, Transit Operations Manager

Finn Kjome, Public Works Director

Scott Pittinger, Public Works Director

Tim Barber

Faisal Adil
Madeline Gomez
Zoe Dohnal

Alison Wright
Dawn Katz
Jennifer Vogel
Clifford Hansen
Stephanie Jaquet
Melanie Wasserman
J. Meehan Fee

Matt Steen

Tiffany Perry-Marks
Bob Patterson
Margaret Rinkevich
Gary Bash

Len Rybicki

Anne Reissner
Peter Scoville
Alexander Price

Vivian Russell
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Vito Zampini Alexa Calvo

Beckom Waller Jolana Vanek

Szonja Kollar Richard Thorpe

Diego Montafio G. Jermiah Katz

Ryan Daigle Charlotte Katz

Jonathan Greenspan Liza Cooney

Executive Session for the Purpose of: (2)

a. Determining Positions Relative to Matters that May be Subject to Negotiations; Developing

Strategy for Negotiations; and Instructing Negotiators Regarding Wastewater Treatment
Plant Pursuant to C.R.S. 24-6-402(4)
Determining Positions Relative to Matters that May be Subject to Negotiations; Developing

Strategy for Negotiations; and Instructing Negotiators and Conference with the Town
Attorney for Legal Advice Regarding Acquisition of Land Pursuant to C.R.S. 24-6-402(b)

and (e)

Determining Positions Relative to Matters that May be Subject to Negotiations; Developing

Strategy for Negotiations; and Instructing Negotiators and Conference with the Town

Attorney for Legal Advice Regarding Intergovernmental Agreement Between the Town of

Mountain Village and the Town of Telluride to Provide Electrical Inspection Services
Pursuant to C.R.S. 24-6-402(b) and (e)

Determining Positions Relative to Matters that May be Subject to Negotiations; Developing
Strategy for Negotiations; and Instructing Negotiators, and for Legal Advice from the Town
Attorney, All Regarding Future Gondola Funding Pursuant to C.R.S. 24-6-402(4)

On a MOTION by Jack Gilbride and seconded Harvey Mogenson, Council voted unanimously to move

into Executive Session for the purpose of:

a.

Determining positions relative to matters that may be subject to negotiations; developing strategy
for negotiations; and instructing negotiators regarding a wastewater treatment plant pursuant to
C.R.S. 24-6-402(4)

Determining positions relative to matters that may be subject to negotiations; developing strategy
for negotiations; and instructing negotiators and conference with the town attorney for legal advice
regarding an acquisition of land pursuant to C.R.S. 24-6-402(b) and (e)

Determining positions relative to matters that may be subject to negotiations; developing strategy
for negotiations; and instructing negotiators and conference with the town attorney for legal advice
regarding an intergovernmental agreement between the town of mountain village and the town of

telluride to provide electrical inspection services pursuant to C.R.S. 24-6-402(b) and (e)

d. Determining positions relative to matters that may be subject to negotiations; developing strategy
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for negotiations; and instructing negotiators, and for legal advice from the town attorney, all
regarding future gondola funding pursuant to C.R.S. 24-6-402(4)
at 2:03 p.m.

Council returned to open session at 3:13 p.m.

Council moved to agenda item 4.

Public Comment on Non-Agenda Items (3)

There was no public comment.
Council moved to agenda item 5.
Staff Introduction: (4)

a. Mae Eckard, Admin Assistant IT — Town Hall & Housing
Assistant Town Manager Michelle Haynes introduced Mae Eckard as the Admin Assistant I for Town Hall

and Housing.
Council moved to agenda item 6.
Consideration of a Memorandum of Understanding Regarding Wastewater Treatment Facilities

and Operations Legislative (5)

Town Attorney David McConaughy and Town Manager Paul Wisor presented. Council discussion ensued.

On a MOTION by Pete Duprey and seconded by Jack Gilbride, Council voted unanimously to approve a
memorandum of understanding regarding wastewater treatment facilities and operations with the Town of
Telluride.

Council moved to agenda item 11.

Consent Agenda:

All matters in the Consent Agenda are considered to be routine by the Town Council and will be

enacted with a single vote. There will be no separate discussion of these items. If discussion is

deemed necessary, that item should be removed from the Consent Agenda and considered

separately: (6)

a. Consideration of Approval of the July 9, 2024 Special Joint Meeting Minutes

b. Consideration of Approval of the July 18, 2024 Regular Town Council Meeting Minutes

Town Clerk Susan Johnston presented. Council discussion ensued. On a MOTION by Huascar E. Gomez
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(Rick) and seconded by Pete Duprey, Council voted unanimously to approve the Consent Agenda as

presented.

Department Updates (7)

Town Manager Paul Wisor presented. Council discussion ensued.
Council took a break from 3:37 to 3:46 p.m.

Council moved to agenda item 3.

Consideration of Appointments to the Public Arts Commission: (8)

a. One Seat as Public-at-Large for a Four-Year Term

b. Two Seats as Artist or Arts Professional for a Four-Year Term

Economic Development & Sustainability Director JD Wise and Community Engagement Coordinator
Molly Norton presented. Applicant Margaret Rinkevich provided comments. Council discussion ensued. On
a MOTION by Jack Gilbride and seconded by Harvey Mogenson, Council voted to appoint Pete Mitchell
to the Public At-Large seat and Margaret Rinkevich and Camille Lewis to the Artist or Arts Professional

seats on the Public Arts Commission for four-year terms expiring August 2028.

Consideration of Appointment to the Plaza Vending Committee: (9)

a. One Community At-Large Seat Fulfilling the Remaining Two-Year Term Expiring April
2026

JD Wise and Molly Norton presented. Molly Norton provided comments on behalf of Colin Baccus and
Paul Wisor provided comments on behalf of Rob Johnson. Council discussion ensued. On a MOTION by
Huascar E. Gomez (Rick) and seconded by Harvey Mogenson, Council voted to appoint Rob Johnson to
the Community At-Large seat on the Plaza Vending Committee fulfilling the remaining two-year term
expiring April 2026.

Consideration of a Resolution Appointing a Regular Seat to the Telluride Regional Airport
Authority for a Four-Year Term (10)

Susan Johnston presented. Applicants Faisal Adil, Gary Bash, and Bob Patterson provided comments.
Public comment was received from Peter Scoville and Clifford Hansen. Council discussion ensued. On a
MOTION by Pete Duprey and seconded by Harvey Mogenson, Council voted to approve a Resolution
appointing Bob Patterson, to the regular seat on the Telluride Regional Airport Authority for a four-year
term expiring August 2028. The subsequent alternate seat will be appointed at the September 19, 2024

Regular Town Council meeting,.
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Council moved to agenda item15.

Finance: (11)

a. Presentation of the July 31, 2024 Business & Government Activity Report (BAGAR)

Finance Director Lizbeth Lemley presented. Council discussion ensued.

Consideration and Ratification of the 2025 Budget Process (12)
Lizbeth Lemley presented. Council discussion ensued. On a MOTION by Huascar E. Gomez (Rick) and
seconded by Jack Gilbride, Council voted unanimously to ratify the 2025 budget process.

Consideration of a Resolution Approving a Change Order to Village Court Apartments Phase IV

3
Lizbeth Lemley presented. Council discussion ensued. On a MOTION by Harvey Mogenson and seconded

by Huascar E. Gomez (Rick), Council voted unanimously to adopt a Resolution approving a Change Order
to Village Court Apartments Phase IV and appropriating additional funds to cover the cost of moving the

EV charging stations and the remodel/expansion of the mailroom.
Council moved to agenda item 16.

Second Reading, Public Hearing and Council Vote on an Ordinance Regarding a CDC
Amendment to CDC Section 17.5.6 Building Design, Pursuant to CDC Section 17.6.5 Legislative

(14)

Senior Planner Drew Nelson presented. The Mayor opened the public hearing. There was no public

comment. The Mayor closed the public hearing. Council discussion ensued. On a MOTION by Huascar E.
Gomez (Rick) and seconded by Harvey Mogenson, Council voted 7-0 to approve on second reading an
Otrdinance regarding the proposed changes to the Community Development Code to sections 17.4.3
Development Review Procedures, 17.4.11 Design Review Process, and 17.5.6 Building Design as attached in

the packet materials as presented.
Council moved to agenda item 21.

Consideration of a Request to Authorize Additional Fee Waivers for Cedar Shake Roof

Replacement Incentive Program (15)

Amy Ward presented. Council discussion ensued. On a MOTION by Pete Duprey and seconded by
Huascar E. Gomez (Rick), Council voted unanimously to allow for additional fee waivers for the Cedar

Shake Roof Replacement Program as described in the memo of record with the amendment that the town
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will not deny any applications for the remainder of the year.
Council moved to agenda item 14.

Consideration of an Intergovernmental Agreement Between the Town of Mountain Village and the

Town of Telluride to Provide Electrical Inspection Services (16)

Amy Ward presented. Council discussion ensued. On a MOTION by Pete Duprey and seconded by
Harvey Mogenson, Council voted unanimously to approve an Intergovernmental Agreement between the

Town of Mountain Village and the Town of Telluride to provide electrical inspection services as presented.
Council moved to agenda item 8.

Consideration of Approval of Funding for the Regional Youth Hangout Legis/ative (18)
Acting Town of Telluride Town Manager Zoe Dohnal, Town of Telluride Recreation Facilities Manager

Ryan McGovern, Communities That Care Manager Dawn Katz and Communities That Care Youth
Coordinator Ryan Daigle presented. Public comment was received from Vito Zampini-Davis, Alexa Calvo,
Alan Montafio, Szonja Kollar, Richard Thorpe, Liza Cooney, Jonathan Greenspan, and Amy Ward. On a
MOTION by Huascar E. Gomez (Rick) and seconded by Harvey Mogenson, Council voted unanimously
to approve funding for the Regional Youth Hangout.

Council moved to agenda item 20.

Presentation by Citizen’s Bank Regarding Presence in Mountain Village (19)
Vice President & Market Manager Alison Wright and President and CEO Alexander Price with Citizen’s

State Bank presented. Council discussion ensued.
Council moved to agenda item 18.

Discussion Regarding 2024-25 Winter Parking Rates, Policies and Plan (20)

Paul Wisor and Transit Operations Manager Rob Johnson presented. Public comment was received from

Matt Steen and Jonathan Greenspan. Council discussion ensued. Council directed staff to consider lowering
the parking rate in the Heritage Parking Garage to match that of the Gondola Parking Garage to increase
usage, consider a graduated scale for parking fines where the first offense is lower and then each subsequent
offense increases, consider graduated parking rates where the fee is lower for the first hour and then
increases after the second hour, consider adjusting the start time on the ParkMobile app so commuters
whose work shifts start before 7:00 am can start a parking session eatlier and avoid fines, and consider

options for Meadows residents who need to move their vehicles for parking lot snow plowing.
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Council moved to agenda item 22.

Council Boards and Commissions Updates: (21)

Telluride Tourism Board — Gomez

Colorado Flights Alliance — Gilbride
Transportation & Parking — Duprey & Mogenson
Budget & Finance Committee — Duprey, Pearson, & Mogenson

Gondola Committee — Mogenson, Prohaska, & Pearson
Colorado Communities for Climate Action — Pearson

San Miguel Authority for Regional Transportation (SMART) — Magid, Mogenson, & Gomez

Telluride Historical Museum — Prohaska

XA E DS

Collaborative Action for Immigrants (CAFI) — Gomez

. Mountain Village Business Development Advisory Committee (BDAC) — Pearson & Duprey

. Wastewater Committee — Duprey & Magid
. Housing Committee — Duprey & Magid
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. Telluride Conference Center Committee — Duprey & Magid
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. Miscellaneous Boards and Commissions
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. Mayor’s Update

Council broke for dinner from 5:16 to 5:38 p.m.

Council moved to agenda item 19.

Other Business (22)

There was no other business.

There being no further business, on a MOTION by Huascar E. Gomez (Rick) and seconded by Pete

Duprey, Council voted unanimously to adjourn the meeting at 7:18 p.m.

Respectfully prepared, Respectfully submitted,

Kim Schooley Susan Johnston
Deputy Town Clerk Town Clerk
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TOWN MANAGER

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 729-2654

TO: Mountain Village Town Council

FROM: Paul Wisor, Town Manager

DATE: September 12, 2024

RE: Consent Agenda — Resolution Supporting SMART Ballot Question 3A

Executive Summary: On Thursday, September 5, 2024, SMART placed on the November ballot
a question (now known as question 3A) seeking authorization to increase sales, lodging, and
property taxes to funds the operation, maintenance, and capital of the current and future
gondola.

The Fair Campaign Practices Act significantly limits what the Town may do to advocate for the
passage of any question on the ballot. The FCPA does allow the Town to adopt a resolution
advocating for the passage of 3A and report on the passage of said resolution.




A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO SUPPORTING A YES VOTE ON QUESTION 3A REFERRED BY THE SAN
MIGUEL AUTHORITY FOR REGIONAL TRANSPORTATION SEEKING VOTER
APPROVAL FOR A .82% SALES TAX INCREASE, A 1.25% LODGING TAX INCREASE, AND
A 1.336 MILL LEVY INCREASE

RESOLUTION NO. 2024-__

WHEREAS, the Town of Mountain Village (the “Town”) is a duly organized and existing home
rule municipality of the State of Colorado, created and operating pursuant to Article XX of the Colorado
Constitution and the Town’s Home Rule Charter (the “Charter”); and

WHEREAS, in accordance with the Taxpayer's Bill of Rights, Article X, Section 20 of the Colorado
Constitution ("TABOR"), governmental entities are required to seek advance voter approval for any new
tax or tax increase it seeks to impose; and

WHEREAS, the Board of Directors of the San Miguel Authority for Regional Transportation
referred ballot issue 3A to be placed on the ballot for the November 5, 2024 coordinated election, seeking
voter approval to impose a sales tax rate increase of .82%, a lodging tax increase of 1.25%, and a mill levy
increase of 1.336 mills for the purpose of funding gondola operations and maintenance and regional bus
services; and

WHEREAS, in accordance with the Colorado Fair Campaign Practices Act (C.R.S. §1-45-117)
Town Council may pass a resolution taking a position on any ballot issue; and

WHEREAS, the Gondola is a critical piece of our public transportation system. Ballot question 3A
will ensure the gondola continues to operate past the year 2027 as a free public transportation service
between Telluride and Mountain Village; and

WHEREAS, the gondola helps create and sustain jobs to support local workers within the
community, reduces traffic between Telluride and Mountain Village, alleviates parking issues for local
residents, and the gondola is crucial in reducing our region’s carbon footprint and fighting climate change.

WHEREAS, The gondola provides a reliable and free transportation alternative that reduces the
number of cars on the road and cuts down on greenhouse gas emissions; and

WHEREAS, 3A creates a new funding source spread over different user groups to keep the gondola
running and create a capital reserve for building a new gondola; and

WHEREAS, 3A also supports expanding SMART services throughout the SMART district; and

WHEREAS, the revenues generated from the increases would be subject to oversight by the
SMART Board of Directors and standard independent annual financial audits; and



WHEREAS, local elected officials and staff have engaged with residents beginning in 2017 and
then extensively in 2024 to hear about the community's priorities regarding the need to find a long term
funding source for the Gondola and expanding regional transportation options; and

WHEREAS, residents and business leaders from throughout the community have spoken about the
importance of ensuring a viable future of the gondola as it is recognized one of the elements that makes
as a premier community; and

WHEREAS, a survey of residents shows that ensuring that the gondola continues to operate in the
future is one of the top regional priorities.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Mountain Village,
Colorado, that the Town Council hereby supports a “yes” vote on the SMART ballot issue 3A and urges
the registered electors of SMART to vote in favor of the proposed sales, lodging, and mill levy increases to
pay for vital regional transportation services, including gondola and regional bus service.

ADOPTED AND APPROVED by the Town Council at a regular public meeting held on September
19, 2024.
TOWN OF MOUNTAIN VILLAGE TOWN
COUNCIL

By:

Martinique Prohaska, Mayor
ATTEST:

Susan Johnston, Town Clerk

APPROVED AS TO FORM:

David McConaughy, Town Attorney
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TOWN MANAGER

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 729-2654

TO: Mountain Village Town Council

FROM: Paul Wisor, Town Manager

DATE: September 12, 2024

RE: Consent Agenda — Community Grant Bylaws and Guideline Amendments

Executive Summary: Minor amendments are proposed to the Community Grant Committee
Bylaws and Guidelines to 1) increase the pool of eligible applicants and 2) to provide the
Committee with more latitude in meeting to make recommendations.

Background

The Grant Committee was established for the purpose of providing recommendations to the
Town Council with respect to grant awards, which awards are intended to support those
projects, programs and community services of non-profit organizations, which serve the
residential and business communities within the Town and that help to support a strong and
robust Mountain Village community. The Town established Bylaws of the Town of Mountain
Village Grant Committee (the “Bylaws”) to govern the operations of the Committee and
established Community Grant Program Guidelines (the “Guidelines”) to, among other things,
assist applicants and Committee members in determining grant eligibility.

The Guidelines currently require eligible organizations to be recognized by the Internal Revenue
Service as 501(c)(3) organization in addition to being a non-profit in good standing with the
Colorado Secretary of State. There is a considerable backlog in receiving a 501(c)(3)
determination letter from the IRS, which precludes nascent organizations from being eligible to
apply for grants.

In addition, the Bylaws currently provide a strict timeframe for the Committee to meet and make
recommendations, this timeframe is not necessarily conducive to the operation of other critical
components of the grant process, including the Town’s budget calendar.

Proposed Amendments

The Resolution amends the bylaws to eliminate the federal 501(c)(3) designation and merely
requires applicants to be in good standing with the Secretary of State as a registered nonprofit
registered in the State of Colorado. This will allow newer organizations within the community to
be eligible to apply for grants.

The Resolution also eliminates the timeframe for meeting set forth in the Guidelines, and
empowers the Town Clerk to set a meeting by October 30 of each year. It then gives the
Committee the discretion to set additional meetings. This approach provides the Committee
with greater flexibility in meeting their obligations.



A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF MOUNTAIN VILLAGE,
COLORADO APPROVING CHANGES TO THE COMMUNITY GRANT PROGRAM
GUIDELINES

RESOLUTION NO. 2024-__

WHEREAS, the Town of Mountain Village (the “Town”) is a duly organized and existing home
rule municipality of the State of Colorado, created and operating pursuant to Article XX of the Colorado
Constitution and the Town’s Home Rule Charter (the “Charter”); and

WHEREAS, pursuant to its home rule and statutory powers, the Town created the Community
Grant Committee (the “Committee”); and

WHEREAS, the Committee was established for the purpose of providing recommendations to the
Town Council with respect to grant awards, which awards are intended to support those projects, programs
and community services of non-profit organizations, which serve the residential and business communities
within the Town and that help to support a strong and robust Mountain Village community; and

WHEREAS, the Town established Bylaws of the Town of Mountain Village Grant Committee (the
“Bylaws™) to govern the operations of the Committee and established Community Grant Program
Guidelines (the “Guidelines”) to, among other things, assist applicants and Committee members in
determining grant edibility; and

WHEREAS, the Guidelines currently require eligible organizations to be recognized by the Internal
Revenue Service as 501(c)(3) organization in addition to being a non-profit in good standing with the
Colorado Secretary of State; and

WHEREAS, there is a considerable backlog in receiving a 501(c)(3) determination letter from the
IRS, which precludes nascent organizations from being eligible to apply for grants; and

WHEREAS, the Bylaws currently provide a strict timeframe for the Committee to meet and make
recommendations, which timeframe is not necessarily conducive to the operation of other critical
components of the grant process, including the Town’s budget calendar; and

WHEREAS, it is in the best interest of the Town, the Mountain Village community, the Committee,
and grant applicants to make minor amendments to the Guidelines and Bylaws.

NOW, THEREFORE, BE IT RESOLVED by the Town Council of the Town of Mountain Village,
Colorado, that:

Section 1. Recitals. The above recitals are hereby incorporated as findings of the Town Council in support
of the enactment of this Resolution.

Section 2. Amendments.

a. The Applicant Eligibility Section of the Guidelines shall be amended as follows, with language
removed strieken and language added in ALL CAPS:

Tobecliciblef :
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TO BE ELIGIBLE FOR SUPPORT, APPLICANTS MUST BE REGISTERED, OR HAVE A
PENDING APPLICATION TO BE REGISTERED, AS A COLORADO NONPROFIT
ORGANIZATION WITH THE COLORADO SECRETARY OF STATE AND BE ORGANIZED IN
THE STATE OF COLORADO. APPLICANTS WHO SUBMIT PROOF OF A PENDING
APPLICATION MUST ALSO PROVIDE PROOF OF ACTUAL REGISTRATION AS A
COLORADO NONPROFIT ORGANIZATION WITHIN ONE YEAR OF RECEIVING GRANT
FUNDING.

b. Article VI, Section 1 of the Bylaws shall be amended as follows, , with language removed stricken
and language added in ALL CAPS:

A. GRANT RECOMMENDATIONS SHALL BE MADE NO LATER THAN OCTOBER 30TH OF
EACH YEAR.

B. THE INITIAL MEETING SHALL BE SCHEDULED BY THE TOWN CLERK, AND
SUBSEQUENT MEETINGS MAY BE SCHEDULED AT THE DISRECTION OF THE
COMMITTEE

Section 3. Severability. If any part or provision of this Resolution is adjudged to be unenforceable or
invalid, such judgment shall not affect, impair, or invalidate the remaining provisions of this Resolution, it
being the Board’s intention that the various provisions hereof are severable.

Section 4. Effective Date. This Resolution shall be in full force and effect upon its passage and adoption.

3013521.2



ADOPTED AND APPROVED by the Town Council at a regular public meeting held on September
19, 2024.
TOWN OF MOUNTAIN VILLAGE TOWN
COUNCIL

By:

Martinique Prohaska, Mayor
ATTEST:

Susan Johnston, Town Clerk

APPROVED AS TO FORM:

David McConaughy, Town Attorney

3013521.2



AGENDA ITEM 6

TOWN MANAGER

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 729-2654

TO: Mountain Village Town Council
FROM: Paul Wisor, Town Manager
DATE: September 12, 2024

RE: Department Updates

Executive Summary: Below is a summary of notable activity within each of the Town’s
departments. Please contact the Town Manager if this report raises any questions.

Public Works

VCA Bus Stop project has gone out to bid with one qualifying applicant. We plan on assessing
the bid and construction schedule to make a decision on continuing into construction or re-
opening the bid this winter with plans of a spring start of construction. Based on feedback from
the construction community, we may have more competition in the winter for the project as
companies begin to build out their 2025 schedule as opposed to the current market condition
with many companies struggling to finish/dry-in jobs before the weather changes. We expect to
have a project bid and construction schedule the week of the 19th to make this assessment.

Road & Bridge

Asphalt patching and repair has re-started around Mountain Village, notably near the entrance
to Town. The team is also working on sewer maintenance throughout our system, focusing on
repairing old infrastructure and protecting the collection system from water infiltration and inflow
(I&1). Road & Bridge has also been assisting with heavy equipment operations for Plaza
initiatives.

Water

The pump station is currently undergoing multiple repairs to 2 motors and one pump. The
equipment is being rebuilt as expediently as possible to be prepared for winter. Current water
production is keeping up with demand. The Double Cabin water tank is being repaired due to
some small failures in the coating application of 2023 and is expected to be complete by the
week of the 19th — all services are being maintained throughout the repair work.

Plaza Services
Final Market on the Plaza is on the 11th and the crew is shifting towards fall prep work and

Christmas decorations are being ordered. The flower bed at the entrance has undergone a
complete removal of all old plantings and replaced with 3 spruce trees that will be encircled with



new floral arrangements next summer. The team is also working on reclaiming a section of turf
grass near the entrance to be re-seeded with a native grass and wildflower mix.

Facility Maintenance

Town Hall entry area and new offices construction is nearly complete with final furnishings being
installed. The new roof on VCA Building #8 is completed. The team will now be focusing on
some new street signs for the re-addressing project and troubleshooting general maintenance
around the Village.

Vehicle Maintenance

The VM staff has been assisting the Water Department with repairs at the pump station and has
nearly completed the bear-proof doors for the new trash compactor building in VCA. Services
are being kept in check and new vans have been brought online this month.

Parks and Rec/Parking/Gondola

Parking

Overall August parking numbers, generated using daily noon counts, were down 7.3% when
compared to August of 2023. Gondola Parking Garage saw a 15.3% decrease in parked
vehicles and Heritage was down 7.6%. Phase 2 structural steel painting in Gondola Parking
Garage continues, on-schedule, with a projected completion date of September 30th. On
August 1st, levels 1 through 3 were closed, cutting GPG’s capacity in half. Painting crews will
pause work on the level 3 ramp for the Blues and Brews Festival, which will bring the garage
back to full capacity. The lower levels will need to be reclosed after the festival in order to
complete this phase of the project. Staff continues daily coordination with the contractor to
minimize disruptions to the public. Alternative parking options have been and continue to be
messaged to system users.

Gondola / Bus

Gondola ridership YTD is down 0.36% from 2023 having provided 2,307,284 passenger trips
through August. Passenger trips totaling 337,874 for the month of August were down 0.59%
when compared to August of 2023. With the exception of several shutdowns for lightning, there
have no significant downtime events since the last reporting period. Capital grant awards from
CDOT'’s spring call for projects yielded two successful grant applications totaling $520,000 in
State FASTER funds to replace and/or rebuild carrier grip and driveline components that are
nearing the end of their useful service lives.

Meadows bus ridership was down 7.1% when compared to August of 2023. YTD Meadows bus
ridership is down 5.8%. The Town took delivery of two new grant funded vans on August 15th
for the municipal bus fleet. They were put into service on September 2nd as a part of the
expanded Meadows Bus service. Between the hours of 7am-9am and 3:30pm-5:30pm service
to the Meadows neighborhood has doubled, providing four headways per hour from the
Meadows post office. The Town was awarded an FTA section 5311 grant in the amount of
$291,232 to replace two buses that have exceeded their useful life benchmarks. The new buses
are expected to be in service for the summer 2025 season.

Parks and Rec



The summer push for the parks and recreation crew continued with the installation of new
fences and fresh mulch at Meadows and Sunset Playgrounds. Heavy rains over the past month
washed out sections of trail throughout the TMV system, necessitating emergency maintenance
to rebuild affected areas. Crews continued revegetation and slash removal activities from new
trail construction. Decks were sealed around the paddle tennis hut and the trail to the facility
was top dressed with fresh material.

Construction on the VCA to Boulevard and Bear Creek trails are on temporary hold awaiting
wetlands reports but are still expected to be built this construction season. Wall construction on
Boulevard Trail will be completed the week of 9/8, and improvements to the center section
should be wrapped up end of week 9/15. The Boulevard Trail sidewalk re-route at Village
Bypass ski run is in the contracting phase and expected to begin construction by end of month.
Engineering and design for the new sidewalk on the west side of Mountain Village Boulevard,
between Vischer and Aspen Ridge is underway and is anticipated to be built during the 2025
construction season.

On-going routine facility and venue maintenance, general Town-wide beautification, and
noxious weed control activities rounded out the schedule for the parks and rec crew since the
last reporting period.

Munchkins

The waitlist is public! A big thanks to Katherine Warren for helping to get the waitlist onto our
website so parents can follow along on the progress. | hope that making this more transparent
will ease the families' stress and anxieties around childcare. We have already received very
positive feedback from a few families, saying it's helpful to see where they stand! We currently
have 45 families on the waitlist.

The preschoolers are diving into a civics lesson, learning all about elections and how to
vote. They are holding an election to vote on a class pet. The candidates are a hedgehog or an
axolotl. They will register to vote, research both candidates, talk about the pros and cons of
each, and eventually vote in October. Please stop by to see how the election is going!

We have been able to move some students through the program which has opened two
spaces in the infant room; the first movement we have had in the infant room since February!

Munchkins will begin to start the search for the staff necessary to open the new room in
January. The State requires that the room be set up and staffed before they will increase our
licensing capacity.

Community Development

Planning

Planning continues to work through large development applications. Construction Mitigation
Plan for the Lot 30 project has been revised for staff approval for initial phases of this
development and the permit should be issued by early the week of 9/16. Four Seasons
continues to interact with staff on various pre-building permit submittal topics, a right of way
encroachment request is before Council this month. Small staff level design reviews for re-roofs,
landscaping, minor remodels etc. have stayed fairly consistent, though applications for new
single family home design review has slowed. Staff is focusing more on long deferred issues
such as process efficiencies, CDC amendments and ADA document compliance issues.



Building

Code books for 2024 code adoption have arrived and staff is spending significant time reviewing
those for planned adoption in winter of 2025. Compliance enforcement is up which is usual in
the summer building season, and inspectors are also assisting with issues related to CDC
compliance. We are taking mostly an educational approach to enforcement issues, and
contractors have generally been cooperative. Electrical inspections in Town of Telluride are
being conducted by TOMV at this time.

GIS

Phase 2 re-addressing began July 8, and all affected parties were notified. Recently, it was
brought to our attention by a resident that post office staff didn’t seem to be aware of the
change. We now understand that the previous postmaster had left her position unexpectedly
and hadn’t followed protocol as it relates to re-addressing. We are in contact with the new
postmaster, Clint Cloud who as assured us that the situation is being remedied. We will
continue to work on making sure we have clear communication with the post office through all
future phases of re-addressing. To avoid any difficulties with delivery of ballots for the upcoming
election we will pause the next phase of re-addressing until after the election — likely mid
November.

Forestry will give a seasonal update as a separate agenda item.

Clerks

I'll open with a very sad note: Deputy Clerk Kim Schooley has taken a Deputy Clerk position in
North Las Vegas. Her last day was September 13th and we wish her great success and much
happiness in her new adventure.

The 2025 Mountain Village Community Grants Program opened for applications August 26th
through September 25th. Applications are encouraged from organizations with programs,
projects or services that support and promote a healthy and robust community in Mountain
Village.

The Clerk’s office continues with document accessibility conversions and training to ensure
consistent compliance.

Human Resources

Learning & Development Training: Our 2024 commitment to Learning & Development training
continues with September’s training titled: “Start With Why: An Upgrade to Old School Customer
Service Training.” The HR team is currently working on Talent Acquisition and Workforce

Planning: Developing strategies to attract, recruit, and retain top talent that aligns with the
organization’s long-term needs.

Employee Development: Utilizing NeoGov and its various modules, designing development
programs to enhance employee skills, support career growth, and ensure a competitive
workforce.



Compensation Strategies: Working with Laurie Graves of Graves Consulting to establish
competitive compensation strategies that attract and retain talent while managing costs
effectively.

Police

In August 2024, MVPD responded to 626 calls for service. These included the arrest of an
intoxicated female who refused to leave a restaurant, disorderly conduct summons issued to
two people for fighting, three dog bite cases with summons issued in two of the cases. We also
responded to three motor vehicle crashes with one being a hit and run case. There was a
disturbance at a local hotel and a shoplifting case that we were not able to identify the suspect.
San Miguel Sheriff office requested assistance in their jurisdiction for a physical altercation

MVPD also continued our focus on training this month. Deputy Chief Moir attend a weeklong
Rocky Mountain Tactical Team Association conference that included live training on response to
several different scenarios. All staff attended stress tolerance training, provided from a former
SMSO deputy and completed department policy and procedure “teach backs”. Officers are
assigned a particular policy to research and present to the rest of staff. We also completed the
second 4-hour training on Haz-Mat response taught by Telluride Fire Protection District staff

We had exciting community involvements in August. MVPD/ TFPD/ SMSO hosted a very
successful National Night Out. We originally planned to be at VCA but pivoted due to weather
concerns and hosted the event at Station 2 Fire bays. This location worked very well and
allowed indoor seating for those that wanted it. Officer Uribe went to Mountain Munchkins and
talked to the preschool kids about seat belt safety. We are working with Mountain Munchkins to
present topics regularly and have story time at the day care. Sgt Moir and Officer Uribe attended
Cafe con la Policia in Telluride and MVPD will be hosting an event in Mountain Village on Sept
17th.

Economic Development, Sustainability, and Communications

Economic Development

The Town is in the contracting phase with the selected consultant for the Village Center
Commercial Space Study. We look forward to kicking off this project and expect work to
progress over the winter.

The Plaza Vending Committee held its final meeting of the summer, concluding work sessions
that informed the revised Plaza Vending Regulations that are being presented today - staff is
appreciative of the thoughtful and thorough input provided by all stakeholders. Interface
development is underway for the new digital information kiosk with expected installation to be
complete before the winter season.

The final Market on the Plaza of the summer was held on September 11 - big kudos to Molly
Norton, Brett Button, and the entire Plaza Services team for their hard work in producing and
executing what was our best Market season yet!

The winter destination marketing campaign is in the final stages of development and builds
upon the summer campaign “Beyond it All’. The full campaign will launch in our destination
markets in early October.

Telluride Conference Center



For the first time, the TCC hosted “After the Telluride Film Festival” which featured two
screenings of some of the top films from the Telluride Film Festival on Tuesday through Friday
of the week following the event. It was a great addition to the Telluride Film Festival experience
in Mountain Village and one we hope will continue in future years.

Marketing has begun for the Mountain Village Dinner and a Movie Series which will feature the
films “IF” on Friday September 20 and “Dune: Part 2” on Saturday September 21. Each film will
feature a variety of seating options, a full dinner menu, traditional movie concessions, and a full
bar. Tickets are $15 for adults and $10 for kids and Citizens State Bank is sponsoring the event.

Agreements are in place for the TCC’s customer relationship management (CRM) software and
event marketing platform with historical information being incorporated into the relevant
databases.

Communications/Public Information

In tandem with the Clerk's Office, Kathrine helped launch our 2025 grants application process
on a new application software GoSmart. Switching to GoSmart will allow the Town to grant more
funds to local non-profits next year due to lower administrative costs. The application deadline
for 2025 funding is 11:59 p.m., Wednesday, September 25.

Kathrine has been working with Zipcar representatives to get the program announced and
officially launched to the community and has worked with the Forestry Department and US
Forest Service in preparation for trail closures during helicopter operations. Both
announcements are expected the week of September 16, pending an official start date with the
helicopter company.

After some unexpected delays that pushed us too close to the end of the summer, the
Community Survey will officially launch in December 2024 and run through January 2025 to
capture input from the community during a busier time of year. The survey will be in Spanish
and English, and the Town is working with ETC Institutes to administer the survey and process
survey results.

T

The integration of various users and systems into Microsoft's Entra system marks a significant
advancement in information technology management. With the anticipated completion in late
2025, this initiative is set to enhance compliance controls across users and devices, ensuring a
more secure and regulated IT environment. The completion of the first phase of the 2025
budgeting process, which includes numerous new cybersecurity systems, reflects a proactive
approach to digital security. The tech committee's approval in 2024 underscores the strategic
planning involved. IT has been busy adding new connectivity for new offices spaces at Town
Hall as well as adding additional networking at the Conference Center.

Finance

The Finance team has been deep in the throes of budget and audit — a situation we hope to
never have to deal with again.



Town Manager

llium Housing

The infrastructure committee continues to meet to discuss how best to finance and construct
affordable housing on the llium housing parcel. We plan to meet with a non-profit finance group
mid-September to learn more about housing finance strategies.

Alexander Il — Wastewater Treatment Plant Site Feasibility

Most of the onsite field work will be completed by October working towards a pre-application
meeting with the County this fall. We are also working on getting ahead of any requirements
needed to best position the property for wastewater treatment plant site permitting. The mayors
and managers will meet in early October to discuss timelines and milestones related to the
formation of a wastewater authority with the Town of Telluride.

Housing

We did not successfully recruit for a housing manager position with two rounds of openings for
the position. We are taking a pause and will regroup in January of 2025 to fill the critical
housing position.

Meadowlark

A 60 day notice was anticipated to be issued by the development team to make buyers aware of
when we anticipate a Certificate of Occupancy and Closings. The anticipated closings are
tentatively scheduled for November 12, and we are hoping it will be moved forward a week or
two optimistically but no sooner than October 31st. Housing and Planning staff are preparing
for the closings forthcoming. We are excited to have our community members moving into
Meadowark. We currently have one unit not under contract which is D106 a townhome.

Grants

The Town was awarded a Zero Emissions Vehicle (ZEV) Workforce Development Grant to
procure equipment and tools for electrical vehicle maintenance and to bring ZEV training to
Southwest Colorado. Mountain Village partnered with the Town of Telluride and Telluride Tire &
Auto Service on this application. The Town and our partners are reaching out to regional
municipalities and businesses to invite them to join the ZEV training program, which has open
spots for five more vehicle technicians.

The Town of Telluride and the Town of Mountain Village were awarded $312,000 to develop a
Telluride-Mountain Village Comprehensive Transportation Safety Plan. The completion of this
plan will qualify us to apply for implementation funding through the same federal program.

In collaboration with the Sneffels Energy Board, the Town was awarded funding assisting with
the adoption of 2024 energy and building codes. The funding will be used to purchase technical
materials, for Building Department personnel to attend trainings, and to fund a local training in
Mountain Village for contractors and building personnel.

The Town has issued a Request for Proposals (RFP) for the Village Court Apartments Bus
Stop. Construction of the bus stop is contingent on RFP responses and availability of
contractors to begin the work.



Town staff are currently pursuing grant opportunities for water infrastructure, multimodal
infrastructure, forest health and wildfire risk mitigation, and community facilities including
playgrounds.

Sustainability

The VCA Composting Program has diverted over 4,000 pounds of compostable materials from
the landfill in 2024 to date. This is approximately a 26% increase in diversion from the same
time period in 2023. Additionally, the Town has a green waste compost bin available for free,
public use outside of the Gondola Parking Garage.

The Town will be hosting an EV Ride and Drive event on September 25 in collaboration with
Town of Telluride, EcoAction Partners, and Four Corners Office for Resource Efficiency
(4CORE).

The Town continues to work with ICLEI on updating TMV’s greenhouse gas emissions inventory
which is expected to be completed in October. This updated inventory will help inform the
completion of the Climate Action Roadmap project. The Town continues to offer great incentive
programs to assist our residents and businesses to realize energy savings and increase
resiliency. The Building Energy, Solar, Composting, Smart Irrigation, and Fire Mitigation
programs are ongoing, and more information can be found on the Town’s website. Bruin Waste
continues to work through the initial phase of their commercial composting operation with plans
to offer commercial composting services to all interested commercial and multifamily properties
starting in October 2024.
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Workforce Homeownership Initiative
Executive Summary

Program Summary: The Foundation’s proposed “Workforce Homeownership”
initiative (a 2-year pilot program) is a comprehensive effort designed to offer both
education and financial support to regional workers, helping them purchase a
home. Working with families at or below 150% AMI, the initiative aims to strengthen
the resilience of Telluride's workforce and enhance the long-term sustainability of
our region.

Revolving Fund: All funds deployed will be in the form of a loan ultimately repaid
backinto the fund (with incentives to the homeowner do that as soon as possible)
so that the funds can be redeployed to other qualifying members of our regional
workforce.

The Need: Affordable workforce housing in our region has been and remains a key
concern for the resiliency and sustainability of our community. The cost of housing
in the region, combined with today’s high interest rates is making a challenging
housing situation even more difficult.

Since the establishment of the Foundation’s Community Housing Initiative and
taking over management of the Trust for Community Housing’s Housing
Opportunity Fund (HOF) 18 months ago, many leaders in the region have requested
that the Foundation consider developing a more robust form of financial assistance
to help members of our essential workforce purchase housing.

Since its inception in 2019 the HOF has awarded $218k to 88 families serving over
169 individuals. The HOF offers a maximum of a $5,000 forgivable loan to qualifying
families purchasing a home and a maximum of a $1,000 grant for those qualifying
families needing financial assistance to move into a new rental.

The HOF will remain intact (with possibly a new name), serving those needing
assistance for rentals only. Those requesting financial support to purchase a home
will be directed to the Foundation’s new Workforce Home Ownership Initiative.

The Foundation’s Role: The Foundation will act as the convener for this pilot
program. We will bring stakeholders together to help support the program then
leverage/match those funds with other sources of funding with a proposed budget
of $2.4M for the 2-year pilot program. To date, the Telluride Foundation, through
committed support from our general fund as well as private donors has raised over
$500k for this program.



The Pilot Program will offer three distinct programs:

1.

Home Buyer Education: We recognize that there are a multitude of
programs to assist first-time homebuyers for affordable workforce housing.
The challenge often is that homebuyers are unaware of the programs
available to them. The Foundation will launch a homebuyer education
program to help members of our regional workforce better prepare for
purchasing their first home as well as provide information about all the
programs available in our region that provide financial assistance.
Proposed Goal: Over the 2-year pilot program, provide education to 100
potential homebuyers to help them prepare for their first home purchase as
well as access existing mortgage assistance programs offered by private and
public institutions.

Down Payment Assistance (DPA): In the form of a shared equity loan the
program will provide financial support (up to 20% of the cost of a home - not
to exceed $50k for any one household) to help qualifying families with their
required down payment allowing them to access the lowest possible interest
rate, avoid paying Private Mortgage Insurance and come to the closing table
with the funds they need to purchase a home. With support from the 3
regional governments and taxing districts, applicants who live or work in the
R-1 School District may qualify for an additional $50k in DPA.

Proposed Goal: Serve 20 households over the course of the 2-year pilot
program helping them purchase a home and remain in the community.

Mortgage Rate Buy Down (MRBD): in the form of a low interest loan (max
loan $15k) to allow the buyer to “buy-down” the interest rate charged for
their mortgage, lowering their monthly payment which helps them qualify for
a mortgage and makes homeownership more affordable. With support from
the 3 regional governments and taxing districts, applicants who live or work
in the R-1 School District may qualify for an additional $15K in MRBD.
Proposed Goal: To serve 25 households over the course of the 2-year pilot
program.

DPA & MRBD Program Guidelines under consideration:

Eligible Homeowners:

Borrower (at least one borrower in a co-borrower situation) must work full-
time (no less than 1,400 hours annually) in the Telluride Foundation’s service
area for at least the past 12 months.

Borrower(s) may not presently own any other property (residential,
commercial, improved or land)

Borrower(s) may not have liquid assets more than one time their household
income. Liquid assets do not include retirement accounts.



e Borrower(s) must have a household income at or below the following income
limits (150% Area Median Income).
0 One Person: $115,125
Two People: $131,532
Three People: $148,032
Four People: $164,437
Five + People: $177,657

O O O O

Eligible Properties:

e Mustbe aresidence (single family home, townhome, condominium)
e Vacant Land does NOT qualify for this program

e Home purchase price may not exceed $850,000.

e Home must be, and remain, the borrower’s primary residence.

e Home must be orbecome “Deed Restricted:

Administration: The Impact Development Fund (IDF) a nonprofit CDFI (Community
Development Financial Institution) will administer the program. IDF will qualify the
applicants, process, underwrite, originate and carry the loans on their balance
sheet (IDF will be the Lender of Record). IDF will provide quarterly statements
documenting each outstanding loan, detailing all payments and balances. IDF will
also service all loans working directly with the homebuyers as well as collect final
amounts due upon sale or refinance. When loans are repaid, funds will stay with IDF
until re-deployed. Should the DPA or MRBD programs terminate for any reason, IDF
will return all funds to the Foundation as loans are repaid.

IDF FEES: IDF will charge a $10,000 flat fee to set up the first program (DPA) and
$2,500 for each additional program (ex. MRBD). An additional fee (see chart below)
will also be charged annually based on the number of loans IDF is servicing. IDF
also charges $350 - $750 to originate and service any loan they process which is
charged to the Borrower.

Budget/Funding: We have estimated that a $2.4M fund is adequate to pilot the
program for 2 years.


https://impactdf.org/

Program Sponsors: It is our goal to gather significant community-wide support
which will significantly increase our ability to raise additional funds from private
donors and state and federal agencies. Program Sponsors will hopefully be the
Town of Telluride, Mountain Village, San Miguel County, Telluride Fire District,
Telluride Hospital District, San Miguel County Library District, Telluride R-1 School
District. Each of the taxing districts has expressed interest in supporting the
program.

Additional Funding Opportunities: Private Donations, Foundations, Federal/State
Grants.

Timeline: Program launch is scheduled for Q1 of 2025.

The Future: We are confident this initiative will provide valuable insights into the
needs and impact of what we believe will be a vital service for our regional
workforce in the years to come. As the 2-year pilot concludes, the Telluride
Foundation, along with our sponsors and supporters, will carefully assess the
program’s effectiveness and determine whether to expand upon its success or wind
itdown.



Workforce Home Ownership Initiative - Pilot Program Budget

Expenses

Homebuyer Education Series

Rental Grants (avg 1,500 grant x 20 per year)

Down Payment Assistance (avg $80k x 8 in Year 1 & x 12 in Year 2)
Mortgage Buydown (avg $20k x 10 in Year 1 & x 15 in Year 2)

IDF One-time Setup Fee

IDF Annual Fee

Telluride Foundation Administrative & Fundraising Expenses
Total Expenses

Revenue *

Telluride Foundation Initial Investment
Telluride Foundation Annual Fundraising/Private Donatons
Telluride Foundation State/Federal Grants
San Miguel County

Town of Mt Village

Town of Telluride

Telluride Fire District

Telluride R-1 School District

SMC Library District

Telluride Hospital District

Homebuyer Education Sponsors

Total Revenue

* All Revenues are estimates

Year 1
$25,000.00
$30,000.00
$640,000.00
$200,000.00
$12,500.00
$1,500.00
$85,000.00
$994,000.00

Year 1
$200,000.00
$180,000.00
$175,000.00
$200,000.00
$200,000.00
$200,000.00

$50,000.00
$200,000.00

$50,000.00
$50,000.00
$10,000.00
$960,000.00

Year 2
$25,000.00
$30,000.00
$960,000.00
$300,000.00

$3,500.00
$85,000.00

$1,403,500.00

Year 2
$100,000.00
$180,000.00
$175,000.00
$100,000.00
$100,000.00
$100,000.00

$5,000.00
$100,000.00
$50,000.00
$50,000.00
$10,000.00
$515,000.00

Total
$50,000.00
$60,000.00

$1,600,000.00

$500,000.00
$12,500.00
$5,000.00
$170,000.00

$2,397,500.00

Total
$300,000.00
$360,000.00
$350,000.00
$300,000.00
$300,000.00
$300,000.00

$55,000.00
$300,000.00
$100,000.00
$100,000.00

$20,000.00

$2,485,000.00

** Funds contributed by the Town of Mountain Village will be restricted to funding R-1 School District loans only



September 12, 2024

Mountain Village Town Council Members
Town of Mountain Village

455 Mountain Village Blvd. Suite A
Mountain Village, CO 81435

Dear Town of Mountain Village Town Council Members,

I am writing today to provide additional background information for the Telluride
Foundation’s upcoming presentation at the next Mountain Village Town Council meeting.

Our hope is to discuss the possibility of securing funding from the Town of Mountain Village
to support a regional mortgage down payment assistance program for the workforce living
and/or working in the Telluride Foundation’s service area. The Foundation is launching and
managing this program. We intend to have similar conversations (and requests for funding)
with the Town of Telluride and San Miguel County as well as with the R1 School, Telluride
Hospital, Telluride Fire & Library districts. All funds committed will be used to supplement
the Foundation’s fundraising efforts to support this program which we plan to launch in the
first quarter of 2025.

We would like to reassure the Mountain Village Town Council that any funds received from
the Mountain Village for this program would be used exclusively to support homebuyers
who presently work and/or live in the R-1 School District and that your funds will be
leveraged by funds raised by the Telluride Foundation through charitable donations and
grants.

Funds Requested:

$300K: $200K for 2025 and $100k for 2026. This support can be provided in one lump sum
or overtime as funds are needed to support the program. Unless otherwise agreed upon,
Mountain Village funds will supplement funds raised by the Telluride Foundation for each
loan processed. For example, if a member of the regional (R-1 School District) workforce
applied and qualified for a $75,000 loan, $37,500 would be funded through the
Foundation’s DPA Fund and $37,500 would be funded through Mountain Village funding.



Redeployment of Funds: As loans are paid off, all funds received (including any interest or
shared appreciation earned) will remain committed to the program to help grow the overall
assets of the program and redeploy funds as needed.

Termination of the Program: Should this program terminate for any reason, original
amounts contributed by the Mountain Village will be returned to the Mountain Village as

loans are paid off.

Thank you so very much for your consideration.
Elaine Bemas

Vice President, Operations

Telluride Foundation
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Town of Mountain Village

Date: September 13, 2024

To: Town Council

From: Susan Johnston, Town Clerk

RE: Telluride Regional Airport Authority Appointment

From the TRAA Bylaws:

The Telluride Regional Airport Authority Board is comprised of nine voting members, representing the county
and municipalities which combined to create the Telluride Regional Airport Authority. Members of the
Telluride Regional Airport Authority Board of Commissioners shall be appointed by resolution of the governing
boards of each of the following: San Miguel County, Town of Telluride and Town of Mountain Village. Each of
the governing boards of San Miguel County, Town of Telluride and Town of Mountain Village shall appoint
three regular voting members to the Board of Commissioners of TRAA. In addition, each such governing board
may, in its sole discretion, appoint an alternate member of the TRAA Board of Commissioners, who shall be
entitled to vote at properly scheduled meeting of the Board of Commissioners of TRAA in the absence of a
regular voting member from the town or county from which said alternate member was appointed.

All members of the TRAA Board of Commissioners shall be taxpaying electors, registered to vote, who reside in
the town or county from which appointed for not less than thirty days, or who own taxable real or personal
property situated within the boundaries of the town or county from which said member was appointed. A
change of residence of a member of the Board to a place outside the municipality or county which he or she
represents automatically creates a vacancy on the Board as to that municipality or county. The terms of all
members of the TRAA Board of Commissioners shall be four years. At the expiration of the term of any
commissioner, a new appointment shall be made by the appropriate governing board; any member may be
appointed to succeed him or herself, except as otherwise stated herein.

These are the current representatives for Mountain Village:

Bob Patterson Term Expires: August 2028
Tom Richards Term Expires: July 2027
Jennifer Vogel Term Expires: August 2026
Vacant (Alternate) Term Expires: July 2027

Last month, Council appointed Bob Patterson to the regular seat, thus leaving the alternate seat vacant.
Scheduled for appointment at the September 19th Council meeting is one alternate seat for the remaining
four-year term ending July 2027. Letter of interest were received from Dan Garner and Clint Warren.
Letters are attached.

Suggested Motion:
Motion to approve a Resolution appointing to the alternate seat on the TRAA Board for the
remaining four-year term ending July 2027.




Dan R. Garner

253 Adams Ranch Road
Telluride, Colorado 81435
(970) 708-0153 cell
Garnerdr64@gmail.com

September 5, 2024

Mountain Village Town Council.

Dear Council Members,

This letter is my expression of interest in being appointed to an alternate seat on the
Telluride Regional Airport Authority Board. As you can see in my bio, I have lived in
and been active in Mountain Village affairs for over 25 years. Presently, I find that I

have the time and interest to make another contribution to our community.

Very truly,

chdge-

Dan R. Garner


mailto:Garnerdr64@gmail.com

Dan R. Garner

Dan spent over three decades auditing and advising companies of all sizes on governance issues -- from billion-
dollar corporations to emerging growth companies. He has extensive experience working with such
multinational companies as Texas Instruments, Electronic Data Systems, American Express, PepsiCo, Time-
Warner and Sperry (Unisys).

As National Director of Ernst & Young's Entrepreneurial Services practice from 1985 to 1994, Mr. Garner was
responsible for building that practice into the largest nationwide organization of professionals dedicated solely
to advising owner-managed businesses — over 2,000 professionals. Mr. Garner has served as a guest lecturer
and been a member of the Entrepreneurship Steering Committee of the Graduate School of Business at the
University of Texas at Austin and at NYU’s Stern School.

Dan also served as the National Director of Business Management Services for Ernst & Young from 1994 to
1997. In this capacity, he led Ernst & Young's first strategic efforts in business process outsourcing -launching
four new businesses that provide outsourcing services. Subsequently, Dan served as Ernst & Young’s National
Director of Global Employee Solutions.

Since his retirement, he has served as a consultant and a member of the Board of Directors or Advisors for
Infrastructure Defense, Kitty Hawk Airlines; Horny Toad Activewear; AllBusiness.com; Global Employers
Network (eJobs), Gazelles, Inc.; Capitalyst.com, Getintegrated.com, SES Staffing Solutions, Talenthill, Inc. and
West, Lane and Schlager Realty Advisors. Dan served on the Audit Committee of serveral of these companies.

Dan has served on the board as a member of the Finance and Audit Committee of numerous Telluride Not-for-
Profit organizations - including eight years on Mountain Village Town Council, four years on Mountain Village
Metropolitan District, eight years on the Telluride Historical Museum, over four years on Telluride Montrose
Regional Air Organization and eight years on the Telluride Hospital District. A total of 32 years on the Audit
Committees of NFPs in Telluride

Dan and Greer have been full time residents of Mountain Village for over 25 years. In 2011, Dan and Greer
were selected as Co-Outstanding Citizens of the Year by the Telluride Foundation.


https://Getintegrated.com
https://Capitalyst.com
https://AllBusiness.com

From: Clint W

To: mvclerk

Subject: Airport Board Seat

Date: Monday, September 9, 2024 10:20:08 AM
Attachments: Clint Warren Resume.pdf

Caution: External Message - Please be cautious when opening links or attachments in
email.

Hello,

I would like to express interest in serving on the airport board. I am a full-time resident of
Mountain Village, having lived here for about 5 years. My professional career has centered
around strategy and operations transformations. I have broad experience across a number of
industries, and I am currently working in cyber security. I am 40 years old.

I have travelled extensively (approximately 3 cities a week for over 10 years) for both
business and personal reasons around the world. I have also professionally served Boeing,
Spirit Aerosystems, and Gulfstream. I am an aerospace enthusiast and a PhD mechanical
engineer by background. I can see the airport from my home.

I am attaching my professional resume for your reference. Kind regards,
-Clint Warren

117 Lawson Point
206-660-0989


mailto:clintgwarren@gmail.com
mailto:mvclerk@mtnvillage.org

Clint Warren, PhD

206-660-0989 | clintgwarren@gmail.com | linkedin.com/in/clinton-warren

Strategy and Transformation | Cross-Functional Project Leadership | Executive Presentations
Operational Excellence | Data Analysis and Business Intelligence | Team Building

Results-driven strategy and operations leader with top-tier consulting and private equity experience. Adept at
leading cross-functional projects from strategy to execution. Non-hierarchical, influential without authority, and
known as an independent thinker. Highly analytical, structured problem solver who enjoys delving into data.
Collaborative team builder able to inspire change from the board room to the factory floor. Adaptable and self-
teaching, comfortable with ambiguity.

PROFESSIONAL EXPERIENCE

Trustwave — Chicago, IL
Trustwave is a globally recognized cybersecurity leader offering managed security services, data security products,
and consulting worldwide — backed by our renowned SpiderLabs researchers.

Senior Director of Strategy and Transformation 08/2022 - present
Driving transformation projects across product, engineering, operations, and go-to-market. Leading new offering
development and launches. Driving product strategy and technology platform development.

. Aligned company on a new technology strategy and redesign of its core Fusion security platform. Created
the business case, aligned top leadership, negotiated partnerships, and reorganized engineering and other
support teams.

o Created cloud financial management program resulting in over 50% cost reduction in its first year.
Analyzed AWS data to provide clarity on cost drivers and inform key product decisions. Drove a set of
cost cutting initiatives with engineering and product. Established metrics and Bl tools to drive continuous
improvement.

. Created automated analysis incorporating operational, financial, HR, and client data to provide detailed
client and deal profitability — now the standard for performance management and a primary input for
product, operations, and sales decisions.

McKinsey & Company — Denver, CO

Director, Global Alumni Operations 09/2017 - 02/2022
Led technology and operations for the Alumni function, which connects McKinsey’s 70k+ alumni and provides
business intelligence to drive client development, recruitment, marketing, and other activities. Owned flagship
technology product, the Alumni Center website, and led team to drive product development, improve enterprise
integrations, enhance security, and provide data insights.

o Defined McKinsey’s next horizon of alumni engagement strategy, including technology strategy, new
offerings (e.g., career services, virtual learning, digital communities), and transforming business
intelligence capabilities and client development impact.

o Greatly increased audience engagement, satisfaction, and added new features such as subscription
management, interest tags, and improved security.
. Managed team of 20+ across engineering, operations, product, content, and data.

L Catterton — Greenwich, CT

L Catterton is the largest and most experienced consumer-focused private equity group in the world. The Portfolio
Operations team supports deal diligence and partners with company management to implement cross-functional
strategic growth initiatives.

Vice President, Portfolio Operations 09/2015 - 09/2017
¢ Led growth strategy implementation across Steiner Leisure, a wellness and beauty portfolio company.
Developed detailed project plans and established PMO process across 5 separate businesses.
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¢ Directly drove the transformation of a key medical service across a 120-unit retail medi-spa business to
support store expansion, same-store growth, and rebranding. Let regional pilot which exceeded impact
targets.

¢ Created Portfolio Operations team engagement Playbook, structuring value creation approach, engagement
process, knowledge management, and best practices.

e Supported deal diligence by identifying growth levers across a wide range of target companies in food, retail,
beauty, and restaurants. Worked closely with consultants, bankers, external data, and domain experts to
develop investment strategy.

McKinsey & Company — Seattle, WA and Atlanta, GA

Engagement Manager 08/2012 - 06/2015
Associate 08/2010 - 07/2012
Management consultant directly responsible for designing and delivering client engagements across a variety of
industries. Managed teams of 4-8 consultants on strategy and operations projects, with extensive international
experience. Expertise in operational transformations, product development, technology strategy, capability
building, and project management.

¢ Increased productivity by 50% in one year at a pharmaceutical manufacturing site. Coached site general
manager, designed and delivered leadership and capability building program to 75+ managers.

¢ Led product optimization program for a consumer appliances brand, generating over 15% increase in gross
margin and establishing new capabilities to expand the program across the organization. Facilitated
competitor analysis workshops and conducted quantitative and qualitative customer research.

¢ Created go-to-market strategy for Korean electronics player entering US healthcare market, presented
industry overview and strategic recommendations to executive team in Seoul.

¢ Developed product strategy for a leading-edge semiconductor fab, modeled evolving customer demand to
guide highly technical manufacturing capital ramp program.

¢ Achieved savings of over $75M/yr. on $1.6B/yr. of purchased parts at an automotive OEM through improved
commercial negotiations and collaborative design improvements. Established new bottoms-up cost modeling
capability to support negotiations.

¢ Designed new technology commercialization organization at an industrial conglomerate while developing a
strategic perspective on high potential research and adjacent business opportunities.

¢ Developed strategic outlook, created internal case studies, and facilitated cross-functional workshops to create
a new 10-year strategy for the Technology and Innovation function at a global mining company.

EDUCATION

University of California — Berkeley Berkeley, CA
Doctor of Philosophy (PhD), Mechanical Engineering
Certificate: Management of Technology (Haas School of Business), additional MBA courses.

Georgia Institute of Technology Atlanta, GA
Bachelor of Science (BS), Mechanical Engineering — Highest Honors
Certificate: Engineering Entrepreneurship
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RESOLUTION OF THE TOWN COUNCIL
TOWN OF MOUNTAIN VILLAGE, COLORADO
TO APPOINT ONE ALTERNATE SEAT TO THE TELLURIDE REGIONAL AIRPORT
AUTHORITY BOARD OF DIRECTORS FOR THE TOWN OF MOUNTAIN VILLAGE
Resolution No. 2024-0919-
RECITALS

The Town of Mountain Village (the “Town”) is required to appoint the following position to the Telluride
Regional Airport Authority (“TRAA”) Board of Directors (the “Board”):

A. One alternate seat expiring July 2027,

NOW THEREFORE, BE IT RESOLVED, that the Town Council of the Town of Mountain
Village, Colorado, hereby appoints the following to the Board of TRAA:

TBA to fill the Alternate seat for the remainder of a four-year term;

This Resolution adopted by the Town Council of the Town of Mountain Village, Colorado, at a
public meeting held on the 19th day of September 2024.

TOWN OF MOUNTAIN VILLAGE,
COLORADO, a home-rule municipality

Martinique Prohaska, Mayor
ATTEST:

Susan Johnston, Town Clerk
APPROVED AS TO FORM:

By:
David McConaughy, Town Attorney




AGENDA ITEM 9

TOWN MANAGER

455 Mountain Village Blvd.
Mountain Village, CO 81435
(970) 729-2654

TO: Mountain Village Town Council

FROM: Paul Wisor, Town Manager; Lizbeth Lemley, Finance Director; Finn KJome,
Public Works Director; Scott Pittenger, Public Works Director

DATE: September 12, 2024

RE: SGM Capital Reserve Study

Executive Summary: Building off the 2023 rate study, SGM, at Council’s request, is providing a
Capital Reserve Study to recommend a replacement schedule for the Town’s water system
infrastructure.

Background

The purpose of the attached SGM report and presentation is to recommend a replacement
schedule for water system infrastructure owned and managed by Town of Mountain Village (the
Town), along with present-day and estimated future replacement costs. The recommended
replacement schedule balances the replacement of aging infrastructure that is near the end of
its anticipated service life with a cost-effective schedule of replacing the water system to
minimize the risk of failure for existing infrastructure. The replacement schedule and estimated
costs are used to develop long-term reserve goals which can be used by the Town in financial
planning and rate setting strategies.

SGM completed a rate study and tap fee study for the Town in 2023 to provide a
recommendation and rational nexus for increases in water and sewer rates and tap fees to
support the planned capital projects and existing infrastructure, respectively (referred to herein
as 2023 Rate and Tap Fee Study). SGM presented the recommendations to the Town Council
on October 19, 2023; afterwards, the Council requested SGM conduct this Capital Reserve
Study to inform capital improvement project planning and inform future financial planning.

The study builds upon the 2023 Rate and Tap Fee Study to include all infrastructure in the key
asset inventory provided by Town Staff in 2023, and evaluates the 2024 present-day
replacement costs, expected future replacement costs, and anticipated useful lifetime of the
infrastructure.

The exhibits referenced in the report are quite sizeable. For sake of packet length, the exhibits
can be found at the link below.

1 Town of Mountain Village Reserve Study



https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fsgm118-my.sharepoint.com%2f%3af%3a%2fg%2fpersonal%2fkriddle_sgm-inc_com%2fEp8VJMbFkBRIm8ckUbUvn04B7OUS5TP8B-ReBMenNV_dyg%3fe%3dhdREDx&c=E,1,8t3Y6Unsd9_psPSzmN7e6vWb53vCsfg4P0SjVtA9RC7D34lYbsa0SSTU-XI4TE-3JrKspnBbHRj37gEGqTzo25nWxTjCpDmypU3RjPriyImxGfH8_Q,,&typo=1
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1.0 Executive Summary

The purpose of this report is to recommend a replacement schedule for water system
infrastructure owned and managed by Town of Mountain Village (the Town), along with
present-day and estimated future replacement costs. The recommended replacement
schedule balances the replacement of aging infrastructure that is near the end of its
anticipated service life with a cost-effective schedule of replacing the water system to
minimize the risk of failure for existing infrastructure. The replacement schedule and
estimated costs are used to develop long-term reserve goals which can be used by the
Town in financial planning and rate setting strategies.

The Town is a municipality in San Miguel County located just southwest of Telluride,
Colorado. The Town provides water service to residents of Town of Mountain Village, as
well as the Ski Ranches and Skyfield subdivisions. The Town provides wastewater
service only to residences of Town of Mountain Village, while Ski Ranches and Skyfield
subdivisions are on septic systems. The bulk of the water system was constructed in the
1970’s and between 1986-1996.

SGM completed a rate study and tap fee study for the Town in 2023 to provide a
recommendation and rational nexus for increases in water and sewer rates and tap fees
to support the planned capital projects and existing infrastructure, respectively (referred
to herein as 2023 Rate and Tap Fee Study). SGM presented the recommendations to the
Town Council on October 19, 2023; afterwards, the Council requested SGM conduct this
Capital Reserve Study to inform capital improvement project planning and inform future
financial planning.

This study builds upon the 2023 Rate and Tap Fee Study to include all infrastructure in
the key asset inventory provided by Town Staff in 2023, and evaluates the 2024 present-
day replacement costs, expected future replacement costs, and anticipated useful lifetime
of the infrastructure.

To evaluate useful service life and develop a recommended replacement schedule, SGM
referred to multiple resources provided by the American Water Works Association
(AWWA). Present day costs in this reserve study are based on similar projects in the
western slope of Colorado and SGM'’s experience. Future costs were calculated using
consumer price index (CPI) projections applied annually to present-day cost values.
Assumptions for inflation are consistent with those used in the 2023 Rate and Tap Fee
Study.

The study found that the total present-day cost to replace the existing inventory assets is
approximately $227 Million, with most of the existing infrastructure exceeding 50% of their
expected useful service lives. Although full infrastructure replacement can be an
overwhelming project to consider, it should be anticipated and planned for. The important,
and good news for the Town is that very rarely does an entire water system fail at the
same time. Setting savings goals and adjusting rates, pursuing grants, implementing best
management practices, and incrementally replacing the infrastructure will help to reduce
the financial burden on the Town and its customers.
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2.0 Introduction

2.1 Purpose

The goal of this study is to recommend capital reserve goals for the Town based on the
expected time-frame and costs necessary to replace the existing water system. This
report evaluates all infrastructure in the key asset inventory provided by Town Staff in
2023, and evaluates the 2024 present-day costs, expected future costs, and
recommended timeframes to replace the infrastructure.

2.2 Background

The Town is a municipality in San Miguel County located just southwest of Telluride,
Colorado. The Town provides water service to residents of Town of Mountain Village, as
well as the Ski Ranches and Skyfield subdivisions.

Ski Ranches is an unincorporated subdivision bordering the Town of Mountain Village.
Ski Ranches was originally supplied drinking water from wells, until a Metro District was
formed in 1982. In 2007, the Town of Mountain Village inherited the Metro District’s
infrastructure and assumed the responsibilities of providing water and sanitation services.
The Skyfield Subdivision is located on the west side of Highway 145. Water is supplied
to the Skyfield Subdivision through the Ski Ranches distribution system infrastructure.
The bulk of the water system was constructed in the 1970’s and between 1986-1996.

The Town provides wastewater service only to residences of Town of Mountain Village,
while Ski Ranches and Skyfield subdivisions are on septic systems. Wastewater for
Mountain Village is treated at the Regional Wastewater Treatment Plant (Regional
WWTP) at Society Turn, which the Town of Telluride (Telluride) owns and manages.

In 2023, SGM conducted a rate and tap fee study for the Town to provide a rational nexus
for increasing rates and tap fees to better support the cost of planned capital projects and
of existing infrastructure, respectively. SGM presented the recommendations to the Town
Council on October 19, 2023. Subsequently, the Town Council requested SGM conduct
this Capital Reserve Study to inform capital improvement project planning and inform
future financial planning.

This study builds upon the 2023 Rate and Tap Fee Study. For the tap fee evaluation,
Town staff provided an asset inventory of all key water and sewer infrastructure. SGM
evaluated present-day costs of wholesale infrastructure to recommend an appropriate tap
fee that ensures new development has a “buy-in” to the current infrastructure. This study
builds upon that tap fee study analysis by evaluating costs for the entire asset inventory,
rather than only focusing on wholesale infrastructure. SGM estimated useful life and
recommended a replacement schedule for each asset. The full asset inventory is included
as Attachment A. The full 2023 Rate and Tap Fee Study is included as Attachment B.

While Telluride is in the preliminary planning stages of a new WWTP and the Town is
responsible for part of the funding of this new WWTP, this reserve study does not
incorporate the cost for replacing the WWTP. This is because SGM’s 2023 Rate and Tap
Fee Study incorporated said cost into the rate adjustments and surcharges approved in
October 2023.
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3.0 Summary of Existing Water Infrastructure

The asset inventory provided to SGM by Town staff in 2023 forms the basis of the
assessment of existing water infrastructure. For each asset, SGM reviewed the
approximate date of installation, estimated service life, estimated useful life remaining,
and recommended replacement schedule.

To develop life expectancies for various components of the water system, SGM referred
to a 2010 American Water Works Association (AWWA) report entitled “Buried No Longer:
Confronting America’s Water Infrastructure Challenge.” The report, included as
Attachment C, gives a time frame for materials based on geographic location and climate
conditions. SGM also referenced the AWWA Effective Useful Life (EUL) Tool, which is a
database of EUL values listed by specific asset type collected from approximately 40
utilities across the United States. The estimated service lives are based on the 2010
AWWA report and the EUL Tool.

A detailed summary of the key infrastructure is listed in Attachment A.

3.1 Water Lines

The Town’s existing water lines are largely comprised of 8-inch ductile iron (DI) pipe,
which accounts for 69% of all water lines. The Town’s GIS database accounts for 5,972
linear feet of 3-inch DI pipe; 5,877 linear feet of 4-inch DI pipe; 15,006 linear feet of 6-
inch DI pipe; 125,574 linear feet of 8-inch DI pipe; 16,538 linear feet of 10-inch DI pipe;
and 12,938 linear feet of 12-inch DI pipe.

The water lines) are believed to be constructed between 1986 and 1996. A summary of
the existing water lines is provided in Table 3-1 below.

Table 3-1. Water Line Inventory

Size | Material | Length Installed Apptg\)gémate
inches | type | linear feet | approx. date years
3 DI 5,972 1986-1996 38
4 DI 5,877 1986-1996 38
6 DI 15,006 1986-1996 38
8 DI 125,574 | 1986-1996 38
10 DI 16,538 1986-1996 38
12 DI 12,938 1986-1996 38

The estimated service life of DI pipe is 60 years. Therefore, at a current age of
approximately 38 years, the water lines still have about half of the estimated service life
left.

3.2 Sewer Mains

The Town’s GIS database lists that the existing sewer line system is composed of 155,560
linear feet of 8-inch SDR-35 PVC pipe. The sewer lines were installed between 1986 and
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1996 in conjunction with the water lines. A summary of the existing sewer lines is provided

in Table 3-2 below.

Table 3-2. Sewer Line Inventory

Size | Material | Length Installed Appf;(:amate
inches | type | linear feet | approx. date years
3 DI 5,972 1986-1996 38

September 2024

The estimated service life of the sewer lines is 70 years. Therefore, the sewer lines are
at approximately 54% of the expected useful service life.

3.3 Wells

According to the key infrastructure inventory supplied by Town Staff, the Town currently
has sixteen wells built between 1986 and 1996, and nine additional proposed wells that
have yet to be built, resulting in a total of 25 wells. A summary of the wells is provided in
Table 3-3 below.

Table 3-3. Water Well Inventory

Quantity Installed Approximate Age
# approx. date years
16 1986-1996 38
9 Proposed 0

The estimated useful service life of a water well is 50 to 75 years, depending on the usage
and maintenance of the well. To extend the life of the wells, SGM recommends the wells
be inspected every five years with a downhole video to help assess the condition of the
casing and determine if additional mechanical or chemical cleaning is needed. At a
minimum, the Town should plan to rehabilitate each well every 15 to 20 years. Pumps
typically last 15 to 20 years depending upon how they are operated.

This reserve study considers the cost of completely replacing the original wells and
pumps, rather than conducting cleaning and rehabilitation.
3.4

The Town’s asset inventory listed a total of six tanks. There are two 100,000-gallon
tanks built between 1986 and 1996; two 200,000-gallon tanks built in 1986 and 1991;
one 500,000-gallon tank built in 1986; and one 2,000,000-gallon tank built in 1986. A
summary of the Town’s existing tanks is listed in Table 3-4 below.

Tanks
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Table 3-4. Water Tank Inventory

Quantity |  Size Installed Approximate Age
# gal approx. date years
2 100,000 | 1986-1996 38
1 200,000 1986 38
1 500,000 1986 38
1 2,000,000 1986 38
1 200,000 1991 33

The average estimated service life for a welded steel tank is approximately 50 years. To
maximize service life, SGM recommends regular maintenance and recoating the interior
and exterior of the tank every 20 years.

3.5 Other Key Infrastructure

The Town owns one pump station that is approximately 38 years old, having been

installed between 1986 and 1996. Pump stations have an average service life of 53
years, with a full service life lasting up to approximately 80 years. The pump station
inventory is listed in Table 3-5 below.

Table 3-5. Pump Station Inventory

Quantity Installed | Approximate Age
# approx. date years
1 1986 - 1996 38

Additionally, the Town owns 706 manholes and 330 hydrants which were installed
between 1986 and 1996. The expected service lives are 75 and 40 years, respectively.
While the manholes are well within their expected useful life, the hydrants are nearing
their expected service lives. The manhole and hydrant inventories are included in Table

3-6 and Table 3-7, respectively.

Table 3-6. Manhole Inventory

Quantity Installed Approximate Age
# approx. date years
706 1986 - 1996 38
Table 3-7. Hydrant Inventory
Quantity Installed Approximate Age
# approx. date years
330 1986 - 1996 38

There are six chlorine buildings listed for Mountain Village in the asset inventory. The
chlorine buildings are believed to be constructed between 1986 and 1996. The
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estimated service life for a chlorine building is 40 years, and the chlorination equipment
and instrumentation inside the buildings will likely need to be replaced every 10 years.
The chlorine building inventory is listed in Table 3-8 below.

Table 3-8. Chlorine Building Inventory
Quantity Installed | Approximate Age
# approx. date years
6 1986 - 1996 38
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4.0 Present-Day Costs

SGM'’s present day costs were estimated based on SGM staff experience and expertise,
similar projects in the region, AWWA guidance documentation, and recent material and
installation costs'.

SGM calculated a 2024 unit price cost using the methodology described in the 2023 Rate
and Tap Fee Study (Attachment B) as well as material and installation pricing from recent
projects throughout western Colorado. Present day material pricing was applied to the
inventory of the Town’s water infrastructure to calculate the present-day cost of replacing
the system which is shown and summarized in Table 4-1.

4.1 Wells

The present-day cost for fully replacing the water wells was estimated using a 2021
project cost for a local well development project by SGM in the Mountain Village area.
The estimated project cost for each well, adjusted for inflation to 2024 values (using an
inflation rate of 4.76% per year), equated to $170,000 per well, which included:

¢ Dirilling an exploratory replacement well

e Completing the well with casing

o Water quality and quantity testing

¢ A well pump, motor, and connection

e Controls and electrical connection, and

e Construction labor and engineering design costs

At a cost of $170,000 per well, the present-day cost to replace all 16 existing wells and
construct all 9 proposed wells would be $4.25 Million.

4.2 Chlorine Buildings

The estimated cost for replacing each chlorine building is about $2.0 Million. This cost
was estimated by SGM’s Water/Wastewater Treatment Team, which regularly designs
and estimate costs for similar systems. This cost includes the building itself as well as all
equipment and instrumentation as follows:

e The actual building, with approximate size of 650 square feet and a cost of
$1,400 per square foot (~$1.0 Million)

e Magnetic Flow Meters: 4 count ($15,000 each)

e Pressure Transmitters: 4 count ($5,000 each)

e Pressure Gauges: 4 count ($500 each)

' While SGM can provide reasonable estimates of cost, SGM has no control over the cost
of labor, materials, equipment, or services furnished by others, over contractor’'s methods
of determining prices, or over-competitive bidding or market conditions, SGM cannot and
does not guarantee that actual construction cost will not vary from the cost estimates
listed herein.

