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MOUNTAIN V[LLAGE

INGORP.

TO: Mountain Village Town Council

FROM: Jim Loebe, Transit & Recreation Director
DATE: May 8, 2025

RE: 2025 Trails Project Update and Discussion

Executive Summary: As part of the 2025 budget process, the Town Council allocated $800,000 to
fund projects outlined in the Trails Master Plan. To expand the scope of work for this season, the
Town is seeking additional funding from the Telluride Mountain Village Owners Association (TMVOA)
to support a more comprehensive set of trails and on-system infrastructure improvements.

2025 Project Funding Overview

Total estimated costs for 2025 trails projects amount to $2,255,950, leaving a funding gap of approximately
$1.46M beyond the Town's committed $800,000. To bridge this shortfall, staff will formally request additional
funds from TMVOA.

With the currently available Town funding, staff recommends prioritizing the following projects from the table

below: 1,2, 4, 5,6, and 7.

Projects 1, 2, and 7 have been identified as the highest priorities for this season. If TMVOA support is
secured, staff, with direction from council, will prioritize the five components of Project 3 based on the final

grant amount.

2025 PROPOSED PROJECT LIST

# NAME

Boulevard Trail Improvements (East Section - Bridge 68 to Elkstone)
Meadows Express Trail Phase 1 - Corridor Clearing
On-System Improvements (Sidewalks)

VCA to Boulevard Trail

Ski Ranches Connector Trail Phase 1

Meadows Pocket Skatepark

Trails Wayfinding

TYPE

Construction
Construction
Construction
Construction
Construction

Planning

COST
$330,000
$151,600
$1,506,000
$25,000
$80,000
$35,000

Implementation $108,350

TOTAL: $2,255,950




Looking Ahead

To ensure the successful implementation of the Trails Master Plan, staff has developed a "hot list" of priority
projects for the next three years. A work session to review these projects in more detail will be scheduled
later this year.

2026 AND BEYOND

# NAME TYPE COST

Boulevard Trail Improvements (West Section - Russell to Entrance) Construction ~ $400,000
Meadows Express Trail Phase 2 - Trail and Bridge Construction Construction ~ $300,000
On-System Improvements - Snowmelt Market to Prospect Bridge Construction $750,000
Bear Creek Trail Construction  $20,000
Ski Ranches Connector Trail - Phase 2 (Meadow Lane to Wapiti) Construction $80,000

10 Meadows Pocket Skatepark Construction ~ $220,000

11 Trails Wayfinding - Continued Implementation Implementation $50,000
12 TMV to Lawson HWY 145 Underpass $4,000,000
Note: Projects in require TSG approval through an amendment to the 2023 Trails License Agreement.

An amended agreement has been presented to TSG, but they have withheld approval. If TSG had
granted approval, these projects would have been included in the 2025 project list. MOUNTAIN VLU
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2025 PROPOSED PROJECT LIST

TYPE

# NAME

1
2
3
4
9
6
7

Boulevard Trail Improvements (East Section - Bridge 68 to Elkstone)
Meadows Express Trail Phase 1 - Corridor Clearing
On-System Improvements (Sidewalks)

VCA to Boulevard Trail

Ski Ranches Connector Trail Phase 1

Meadows Pocket Skatepark

Trails Wayfinding

Construction
Construction
Construction
Construction
Construction

Planning

COST
$330,000
$151,600
$1,506,000
$25,000
$80,000
$35,000

Implementation $108,350

TOTAL: $2,255,950
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2026 AND BEYOND

# NAME TYPE COST

1 Boulevard Trail Improvements (West Section - Russell to Entrance) Construction $400,000

2 Meadows Express Trail Phase 2 - Trail and Bridge Construction Construction  $300,000
3 On-System Improvements - Snowmelt Market to Prospect Bridge Construction  $750,000
4 Bear Creek Trail Construction $20,000

5 Ski Ranches Connector Trail - Phase 2 (Meadow Lane to Wapiti) Construction $80,000
10 Meadows Pocket Skatepark Construction $220,000
11 Trails Wayfinding - Continued Implementation Implementation $50,000
12 TMV to Lawson HWY 145 Underpass $4,000,000

Note: Projects in require TSG approval through an amendment to the 2023 Trails License Agreement.

An amended agreement has been presented to TSG, but they have withheld approval. If TSG had
granted approval, these projects would have been included in the 2025 project list.




BOULEVARD TRAIL IMPROVEMENTS
(EAST SECTION)




BOULEVARD TRAIL IMPROVEMENTS (EAST SECTION)

COST: $330,000 LENGTH: 0.43 MILES

* NS-4 in Trails Master Plan
e Multi-use hike / bike
 Open space parcels:

« 0S 204 (TSG)

« 0S8 (MV)

« OS 7R (TSG)

« 0S 2 (TSG)

« TRACT A-7A (ELKSTONE
PL)
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BOULEVARD TRAIL IMPROVEMENTS (EAST SECTION)

COST: $330,000 LENGTH: 0.43 MILES

Timeline: 3.5 months
Start: June 1, 2025

Finish: September 15, 2025

Contractor: Telluride Landscaping Co., Misc. Arborist
Companies

Scope:

» Renovation of existing trail

» Re-routing of 800’ of trail off the Boulevard shoulder
and into the woods

» Reclamation of decommissioned trail section

» Add / enhance drainages where needed

» Install retaining walls if needed

» Nordic grooming snowcat access path install

» Import fresh surface material

» Delineation of trail / parking area at Elk Lake

Notes: Procurement contingent upon funding




MEADOWS EXPRESS TRAIL

(PHASE 1 CORRIDOR CLEARING)

FUTURE MOUNTAIN CLUB TMV TO
VALLEY FLOOR CONNECTOR TRAIL

BOULDERS | TOWN SHOP

JURASSIC TRAIL

STEGOSARys TRAIL

P



 New trail approved in the 2023 Trails

MEADOWS EXPRESS TRA"_ License Agreement with TSG

COST: $151,600 LENGTH: 0.4 MILES 0 Lregies BN ONSrEel 6o,
between Jurassic and Meadows Trails

and completes a loop trail

 More direct connection between Village
Center and Lawson Hill for commuters
and regional trail users

e Wildfire mitigation component

o 2025 Corridor Clearing

e 2026 Trail / Bridge Construction to align
with Mountain Club’s TMV to Valley
Floor trail construction

e NS-4in Trails Master Plan
e Multi-use hike / bike
 Open space parcels:

e 0S 22 R1 (TSG)

e« OSP 23 (TSG)
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MEADOWS EXPRESS TRAIL

COST: $152,600 LENGTH: 0.4 MILES

Timeline: Variable due to helicopter availability
Start: June 1, 2025

Contractor: Mountain Blade Runner

Scope:

» Heli logging work
» See attached narrative from Town Forester

Notes: Procurement contingent upon funding







MEADOWS EXPRESS TRAIL

COST: $152,600 LENGTH: 0.4 MILES




ON-SYSTEM IMPROVEMENTS




ON-SYSTEM IMPROVEMENTS

COST: $1,506,500* LENGTH: 0.37 MILES
*$1,506,500 TOTAL PROJECT COST - EACH SECTION HAS INDIVIDUAL COST
Timeline: 5 months

Start: June 1, 2025

Finish: October 30, 2025

Contractors: Uncompahgre Engineering, PST Engineering,
SGM, TBD construction firm

: Boulevard Trail Reroute at VPB Ski Bridge

YELLOW: ADA Sidewalk Connection Vischer to Aspen
Ridge

BLUE: New Sidewalk from VCA/Firehouse to East Market
Lot Entrance

GREEN: ADA Sidewalk Improvements at Madeline
Frontage




ON-SYSTEM IMPROVEMENTS

COST: $385,000 LENGTH: 0.07 MILES

e SU-2in Trails Master Plan
e 0.1 miles
« $350,000

* Eliminates ski run
crossing at Village Bypass

* Eliminates steep section
of trail on west side of ski
run

e Once constructed, Town
will request
reimbursement of $35,000
in design and engineering
costs

« 0S1C (TSG)




ON-SYSTEM IMPROVEMENTS

3.2: NEW SIDEWALK FROM VISCHER TO ASPEN RIDGE
COST: $675,000 LENGTH: 0.13 MILES

e SU-2in Trails Master Plan
e 0.1 miles
« $615,000

 Improved pedestrian and bicycle connectivity between Village
Center and Market Plaza

* Provides safe pedestrian and bike space on the west side of
Mountain Village Boulevard where people currently walk and
bike on the road

e Once constructed, Town will request reimbursement of $60,000
in design and engineering costs

« 0S1C (TSG)
« 0S 1B (MV)
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ON-SYSTEM IMPROVEMENTS

3.3 & 3.4: NEW SIDEWALK FROM VCA/FIREHOUSE TO GPG ENTRANCE TO EAST MARKET LOT ENTRANCE

COST: $402,000* LENGTH: 0.15 MILES 3.3 New Sidewalk VCA/Firehouse to GPG
* Includes $38,000 in design and engineering fees entrance

« $157,000

- 0.07 Ml

* Provides safer pedestrian connection
between VCA and Market Plaza

 Mountain Village Boulevard ROW
Lot 1007

3.4 New Sidewalk from GPG Entrance to east
market lot entrance

« $207,000
- (.08 MI

 Improves section of natural surface trail for
better year-round access

 Mountain Village Boulevard ROW

« 0S1R-1
« 0OS1-E







ON-SYSTEM IMPROVEMENTS

3.5: ADA SIDEWALK IMPROVEMENTS AT MADELINE FRONTAGE

COST: $44,500

LENGTH: 75 FT

e Connection of SU-1 and SU-3 in Trails

Master Plan

» Completes ADA sidewalk corridor from Lost

Creek to Country Club
e 0.1 miles
» Total Project Cost: $44,500
e 38-50-51RR (The Madeline)
ltem
Move sign at Madeline
Hydronic repair
Sawcut, remove & re-prep ramps
Re-pour ramps

Re-do flagstone

Count

RN NN

Cost of each Total

$7,500
$5,000
$4,000
$7,500
$4,000

$7,500
$10,000
$8,000
$15,000

$4,000 ‘




VCA TO BOULEVARD TRAIL




VCA TO BOULEVARD TRAIL

COST: $25,000 LENGTH: 0.12 MILES

e 2024 Project delayed due to wetland delineation

o Existing trail formalized in 2023 Trails License Agreement
with TSG

o Existing social path will be improved and several small
bridges and elevated bar grating path installed

 Provides more direct connection to Village Center for VCA
residents

e NS-12 in Trails Master Plan
e Multi-use hike / bike
 Open space parcels:

e OS1R 1 (TSG)

« 0S 1R 1 Civic (TSG)
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VCA TO BOULEVARD TRAIL

COST: $25,000 LENGTH: 0.12 MILES

Timeline: 3 months
Start: June 1, 2025
Finish: August 30, 2025
Contractor: TMV
Scope:

» Improvement of existing trail

» Establish wider trail width

» Import material

» Improve drainage

» Construct bridges in 2 locations

» Construct ~ 80" of elevated bar grating path through wetlands

Notes: Procurement contingent upon funding




SKI RANCHES CONNECTOR TRAIL




SKI RANCHES CONNECTOR TRAIL

COST: $160,000* LENGTH: 0.21 MILES
*$160,000 IS TOTAL PROJECT COST - EACH PHASE IS ESTIMATED TO COST $80,000

New trail construction

Provides a formal trail connection between Ski Ranches and
TMV for commuters

Connects Skunk Creek trail system with TMV trail system
Contingent upon approval from Ski Ranches HOA

Phase | (2025) - on TMV land
0.11 MI
OSP 18
$80,000 - high-level planning cost estimate

YELLOW (soutH): Phase 2 (2026) - on Ski Ranches HOA land

0.10 MI
$80,000 - high-level planning cost estimate




SKI RANCHES CONNECTOR TRAIL

COST: $160,000* LENGTH: 0.21 MILES
*$160,000 IS TOTAL PROJECT COST - EACH PHASE IS ESTIMATED TO COST $80,000

Timeline: 6 weeks
Start: September 15, 2025
Finish: October 30, 2025

Contractor: Telluride Landscape Company

Scope:

»

»

»

»

Trail survey & layout

Corridor clearing

Tree & slash removal from site

Build to same standard as Boulevard Trail (60"
width as opposed to 96”")

Notes: Procurement contingent upon funding




MEADOWS POCKET SKATEPARK







MEADOWS POCKET SKATEPARK

COST: $255,000
2025 PUBLIC ENGAGEMENT & PLANNING: $35,000
2026 CONSTRUCTION: $220,000

Timeline:

 Public engagement - Summer 2025

e Planning & Design - Fall / Winter 2025-26
e Construction - Summer 2026

Contractor: TBD from RFP

Scope:

» Public engagement

» Planning & design

» Surveying (before, during, and as-builts)
» Site prep

» Building / installation

» Site clean-up

Notes: 2025 planning portion of project
funded by TMV




TRAILS WAYFINDING




TRAILS WAYFINDING

COST: $108,350

Content creation & sign design
« $25,000
e Co+Creative & Esse Designs

Large Map / Kiosk

* 9 locations total
« $5,000 per sign

o $45,000 total

Key Decision Points / Small Kiosk
* 3 locations

« $750 per sign

« $2,250 total

Trail-Beginning / End Marker
e 5 locations

« $3,000 per sign

« $15,000 total

Trail Connections / Directional
e 17 locations

« $500 per sign

« $8,500 total

Breadcrumb

e 17-22 locations (still need to finalize)
« $300 per sign

« $6,600 total

Regulatory / Etiquette

e 30-40 locations (still need to finalize
e $150 per sign

e $6,000 total
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